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Abstract

Modern worship directors in Reformed churches apeeted to be diversely
proficient as musicians, shepherding pastors, adtramors, and theologians. They also
serve in a time of hotly debated issues, suchaaétitvnal worship versus contemporary
worship. In the midst of these challenges, Reforamabminations have been slow to
develop comprehensive training for aspiring churelsicians. This begs the question,
“Where and how are worship directors being equigpedvorship ministry in Reformed
churches?” The literature suggests that on-thesjgderience and mentoring within the
local church, as well as musical training in acadanstitutions, are important
components in the development of worship directtin® literature also suggests that
Reformed seminaries could serve a more importdatimdhe development of worship
directors. The purpose of this study was to exphane career worship directors became
equipped for long-term vocational worship minisinthe Reformed church.

The study employed a qualitative design, using sstractured interviews with
ten demographically diverse worship directors fifora states spanning the southeastern
United States. The findings revealed that the gigdints received extensive equipping in
the areas of musicality, spiritual formation, aaddership skills, but the results of the
study were inconclusive regarding the extent ofggag in the area of Reformed
theology of worship. The findings also demonstrated on-the-job experience and
mentoring within the local church, as well as makttaining in academic institutions,
were primary factors in the development of the Wirslirectors. For some worship
directors, Reformed academic institutions provideldiable assistance in the equipping

process, particularly in the area of Reformed thgypl



This study provided three primary conclusions. tFimedeling, mentoring, and
on-the-job experience in the local church, fromyeahildhood to adulthood, can
significantly influence the development of worsHipectors in Reformed churches.
Secondly, academic institutions with quality mysiograms, from early childhood to
adulthood, can significantly influence the devel@oof worship directors in Reformed
churches. Thirdly, Reformed academic institutiguasticularly during college years and
early adulthood, can significantly influence thevelepment of worship directors in

Reformed churches.
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Chapter One
Introduction

The worship of God is the highest calling of alhians. Hughes Oliphant Old,
professor of Reformed theology and worship at ExsKiheological Seminary in Due
West, South Carolina, states, “We worship God bee#&nod created us to worship him.
Worship is at the center of our existence, at #arthof our reason for being.Similarly,
in his bookLet the Nations Be Glad! The Supremacy of God ssins John Piper
asserts, “Worship is ultimate...because God is utéma Worship abides forevef!”

This high view of worship represents more thandpiions of a few enthusiastic
theologians; the scriptures are replete with contsda worship God. The psalmist
proclaims, “Ascribe to the Lord the glory due haamwe, worship the Lord in the splendor
of holiness.? Later, the psalmist continues, “Oh come, let usship and bow down; let
us kneel before the Lord, our Maker! For he is@od, and we are the people of his
pasture, and the sheep of his hahdésus provides insight to his heavenly fatheiih hi
regard for worship when he states, “The hour isiogmand is now here, when the true

worshipers will worship the Father in spirit andtlr, for the Father is seeking such

! Hughes Oliphant OldNorship: Reformed According to the Script(ireuisville: Westminster John
Knox Press, 2002), 1.

2 John Piperl et the Nations Be Glad! The Supremacy of God ssMis(Grand Rapids, MI: Baker
Academic, 2003), 17.

3 psalm 29:2.

4 Psalm 95:6-7.



people to worship him>The Apostle Paul urges his fellow believers totlir whole
beings before God as an act of worship, “I appegbu therefore, brothers, by the
mercies of God, to present your bodies as a ligangifice, holy and acceptable to God,
which is your spiritual worship>”

This high regard for the worship of God has beemgortant trademark of the
Reformed faith dating back to the Reformation. ©hthe primary motivating factors for
the reformers’ departure from the Catholic Chur@swhe abuse taking place in
corporate worship.The first doctrinal statement of théestminster Shorter Catechisan
seminal theological document for many Reformed denations, is “The chief end of
man is to glorify God and to enjoy him forev&rOld summarizes the early reformers’
convictions about worship when he states:

Throughout Scripture we find commandments to we@r€hod and

commandments regarding worship.... True worship iaarmf obedience

to the law of God. Reformed theology with its Augiigin sense for the

continuity between the Old and New Testaments dileentvery seriously

what the first table of the law has to say aboutship?®
Because God takes both worship and obedience taviaigery seriously, it should be no

surprise that he instituted a group of worship éeadn the Old Testament to direct the

people in obedient, God-centered worship. Thesshyoileaders were known as the

® John 4:23.

® Romans 12:1.

" Elsie A. McKee, "Reformed Worship in the Sixtee@antury,” inChristian Worship in Reformed
Churches Past and Preserd. Lukas Vischer (Grand Rapids, MI: Wm. B. Eeads Publishing Co.,
2003), 8-11.

8 Westminster Shorter Catechigknswer #1.

°0ld, 3.



Levites, and they served the nation of Israel iritiple ways® Some were priests who
offered sacrifices! some were song leadéfsThey handled a plethora of administrative
responsibilities, such as the maintenance andmreptiie tabernacl& and later the
temple!® There were tools and utensils for worship to beest and distributelf there
were people and animals to be ushered from onet@@@#ther? The Levites also
served as experts of the law, and they were epttusith the responsibility of
communicating God’s commandments in a clear andrate fashiort! It is no stretch to
say that the Levites were the guardians of Oldaresnt worship of Gof

While a number of New Testament passages indibatentembers of the early
church regularly gathered for worsHipvery little is said about the leadership of wopshi
in the early church. Because the early church sedgture, sang prayed, preached, and
celebrated the Lord’s Supp®it is safe to assume that there were people wengld

and led these services, but Donald Hustad, forer@os professor of church music and

% Numbers 3:12-13.
" Numbers 3:9-10.
122 Chronicles 29:30.
'3 Numbers 1:50.

142 Chronicles 23:6.
151 Chronicles 9:28-29.
182 Chronicles 31:2.
72 Chronicles 34:13.
'8 Numbers 1:53.

19 Acts 2:42-47.

% Colossians 3:16

2 Acts 2:42.



worship at Southern Baptist Theological Seminarlanisville, Kentucky, believes it is
unlikely that these worship leaders were profesdifi

During the fifth century, congregational singingsatargely eliminated, and
church music was handled by musically trained &fSiFor centuries, the church
musicians were primarily trained through an appecengystem within the churches.
According to Talmage Dean, former dean of the Skabblusic at Hardin-Simmons
University in Abilene, TexasThe choirboys became the organists, composers, and
conductors for each succeeding generatf§uring the Reformation, John Calvin and
Ulrich Zwingli eliminated the church choir, whiledvtin Luther retained the choir to lead
congregational singing.Many others in the free-church traditions, such as
Presbyterians, Congregationalists, and Baptistgylgdo distance themselves from
Catholic worship by terminating their choirs angbainting a “precentor” to announce
the psalms, set the pitch, and line the phrasethéocongregatiof’

The early American churches followed patterns sintib those of their European
predecessors until the evangelical expansion afcti®s in America during the
nineteenth century revivalist movement, which:

...Ccreated demands for musicians with new commitmamisnew skills in

conducting volunteer choirs, composing new musid, laading
congregational singing. The singing schools provitte basic musical

% Donald P. Hustadlubilate 2: Church Music in Worship and Rene@arol Stream, IL: Hope
Publishing Co., 1993), 76.

B1bid., 420.

% Talmage W. DearA Survey of Twentieth Century Protestant ChurchidimsAmerica(Nashville:
Broadman Press, 1988), 164.

% Harry Eskew and Hugh T. McElratijng with Understanding: An Introduction to ChristiHymnology
(Nashville: Church Street Press, 1995), 115.

% Hustad, 77.



needs of the small church, but the choirs and agadions of mass

evangelism required specialized training in leadi@rssocal instruction,

band and orchestral instrumefts.
By the late nineteenth century, public school mesigcation was improving the singing
of amateur choirs in larger towns and cities. lmrdmerica, “'singing schools”
contributed to the training of singers and develeptof church music leadersHip.

During the early twentieth century, “no uniform demnational standards were in
practice, and few of the established institutiohBigher learning were authorized, or
qualified, to train musicians for the growing demsmf church music?® Non-liturgical
churches began to train their children through gdachoir programs, and occasionally a
church would hire someone to lead those prograntsjtbvas commonly
understood...that the ministry of music was perforrogdhy persons without
compensation and in their spare tini&.”

During the last sixty years, “the concept of a pssional ministry of music has
been adopted by a growing number of churcR&éfmtreasingly, churches are hiring part-
time and full-time “ministers of music” to lead thenusic3? As in the days of the

Levites, once again there is a growing professigndtl of musicians to oversee the

worship of God.

?"Dean, 164.

2 Hustad, 78.

% Dean, 164.

%0 Hustad, 85-86.
% |bid., 75.

32 bid., 82.



Problem Statement

Modern day church music directors in the Reformiaarch face many
challenges. One of those challenges is the widgerahexpectations and responsibilities
that come with the position. Paul Jones, orgamdtrausic director at Tenth Presbyterian
Church in Philadelphia, Pennsylvania, lists fouesadhat modern music directors need to
fill: musician, theologian-pastor, administratondateache?> How are aspiring
Reformed church music directors being equippeddch diverse ministry positions?

Denominations such as the Southern Baptists andutierans have developed
rich traditions in their seminaries to train mieist of musi¢’ However, Reformed
denominations have been much slower to develop ceEfmepsive seminary training
programs for aspiring church musicians. Jones lénen

Reformed seminaries are not producing music directbough some are

training “worship pastors.”... Basically, there is gaduate school or

seminary where a Reformed young person can stutthyrbosic and

theology at the highest possible level, withoutihgto compromisé®
In the absence of strong Reformed seminary trajniingre are future Reformed music
directors receiving their training as theologigmsstors, teachers, and administrators of
church ministry?

Another challenge encountered by modern day chumgsic directors is the
seismic shift that has been taking place in chunokic for the last sixty years. As Greg

Scheer, minister of worship at Church of the Seraaa music associate with the Calvin

Institute of Christian Worship in Grand Rapids, Ngan, notes:

% paul S. Jonesinging and Making Music: Issues in Church Musida(Phillipsburg, NJ: Presbyterian
& Reformed Publishing Co., 2006), 140-143.

34 \bid., 144.

% \bid., 144-145.



Two worlds collide in today’s worship: the world tbfe classically trained

organist, choir director, or music minister, and World of the play-by-

ear, chord-chart-reading pop musician. Althougls¢heorlds have much

in common, they rarely meet and they have no comiaroguage”®
According to Barry Liesch, professor of music ablBiUniversity in La Mirada,
California, this “revolution in worship styles” weh has swept across North America has
created new challenges for pastors and worshigfsasteking to maneuver hotly
debated issues such as “hymns versus chorusesy segkices versus worship services,
choirs versus worship teams, traditional versusesoporary styles, and flowing praise
versus singing one song at a tinié.”

The Reformed church has been affected by theseralitthanges. As senior
pastor of Independent Presbyterian Church in SatarBeorgia, Terry Johnson, notes:
Today, even among conservative Presbyterians anaezger know when

visiting their churches whether they will worshipthe style of the

Revivalistic Baptists, the Charismatics, the Epmd@ns, 1950’s styled

Presbyterians, or the non-worship of the “seekienéfly” model®
In the midst of increasing diversity in Reformedisth music, where and how are
aspiring music directors being trained to lead masid worship in Reformed worship
services?

On the topic of music training in the church, thisra great deal of literature on
building a children’s music program. But in ligtttbhe changing landscape of church

music and churches moving away from more traditicharch music forms, this

material is not particularly relevant to the tramiof future worship leaders. There are

% Greg ScheeiThe Art of Worship: A Musician's Guide to Leadingdérn WorshigGrand Rapids, MI:
Baker Books, 2006), 11.

3" Barry Liesch;The New Worship: Straight Talk on Music and the€hGrand Rapids, MI: Baker
Books, 2001), 13.

% Terry L. Johnsonl,eading in WorshifOak Ridge, TN: The Covenant Foundation, 1996), 1.



many modern books discussing Reformed theologyan§kip, however most of these
books are heavy on theology and liturgical appiteatbut light on equipping worship
leaders® There are also many modern boBkend article$ providing instruction for
existing worship directors on how to build adultraltip teams (i.e. praise bands) or how
to strengthen their worship ministry. However, mafsthese books and articles are from
non-Reformed authors, and the vast majority wordkeurthe assumption that the worship
directors have already been trained enough to thelid leadership positions.

How did fruitful Reformed worship directors becoegpipped to lead a worship
ministry? What experiences from their younger ysaryed to develop their musicality?
What experiences shaped their spiritual lives aeg@ared them for pastoral ministry?
Where did they learn important leadership skillsisas how to administrate programs
and manage people? What experiences shaped thelogly of worship, and how is that
theology implemented in the worship of Reformedrchas? Simply stated, how did they
get there? Nothing in the literature thoroughlyraddes these questions.

Purpose Statement and Research Questions

The purpose of this study was to explore how cameeship directors became

equipped for long-term vocational worship minigtrthe Reformed church. In order to

research this topic, four areas of literature wengortant to understand: church music

39 Bryan ChapellChrist-Centered Worship: Letting the Gospel Shape Rractice(Grand Rapids, MI:
Baker Academic, 2009); John M. Frariféorship in Spirit and TrutliPhillipsburg, NJ: Presbyterian &
Reformed Publishing, Co., 1996); Timothy J. Kell&eformed Worship in the Global City," iWorship
by the Booked. D. A. Carson (Grand Rapids, Ml: Zondervar@20Jeffrey J. Meyer§ he Lord's
Service: The Grace of Covenant Renewal Wor@ipscow, ID: Canon Press, 2003).

“0Liesch; Rory NolandThe Heart of the ArtistGrand Rapids, MI: Zondervan, 1999); see also &the

“1 Paul Baloche, "A Blue-Collar Singe\Vorship LeaderNovember/December 2011, 20; Rory Noland,
"The Worshiping Artist,'Worship LeaderJuly/August 2011, 28-31.



education, spiritual formation, leadership develeptmand Reformed theology of
worship. With this in mind, four research questigngled this study:

1. In what ways and to what extent did experiencesldgwvorship directors’
musicality?
a) During childhood and youth years
b) During college and early adulthood
c) During the early years of work in the church

2. In what ways and to what extent did experiencegld@worship directors’
spiritual formation?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church
3. In what ways and to what extent did experiencegld@worship directors’
leadership skills?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church
4. In what ways and to what extent did experience&idgworship directors’
Reformed theology of worship?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church
Significance of the Study
This study has significance for churches, curranéer worship directors, and
Reformed colleges and seminaries. This study cawviger guidance for churches that
have identified musically gifted children, youtimdayoung adults in their midst, and are
seeking meaningful ways to equip these studentyamdg adults to lead worship.
This study can also provide encouragement andtaireto current worship
directors who desire to assist in the developmé&hitare Reformed worship leaders.
Recognizing that this type of development withia lives of future worship leaders may

be organic, involving growth alternating and ovpdeng among musicality, spiritual
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formation, leadership skills, and theology of wapsitan provide heightened awareness
of important opportunities and milestones in thedfldevelopment of worship leaders.

Finally, this study can provide Reformed colleged aeminaries with a greater
understanding of the unique needs and challenges tay aspiring career worship
directors, which will allow these institutions tesist in the development of future
Reformed worship directors.

Definition of Terms

Worship:Actively and accurately rendering unto the one &ind living God, the glory,
honor, and submission due to him. This word maydel in different contexts, such as
people singing worship music, people gatheringttogrefor corporate worship, or people
living a life of worship
Worship Director:Someone who has been hired by a church to overeeausic and
worship ministries of that church. Similar title® @music director,” “music minister,”
and “worship minister.”
Worship LeaderSomeone who leads worship during church worshiyiees. This may
be the worship director, but it may include volartiay leaders.
Long-Term Vocational Worship Ministeésomeone who has served as a worship director
in one or more churches for ten or more consecymaes.
Reformed ChurchProtestant denominations that trace their histband theological
roots back to those Reformation era churches tbat wstablished under the teachings
and influence of Swiss Reformers Ulrich Zwingli alwhn Calvin. These churches,

which were particularly concentrated in Switzerlathe Netherlands, and Scotland, were
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noted for their high view of the scriptures andttieall to reject much of Roman
Catholicism of the day and to return to the teaghiand practices of the early church.
PCA: An abbreviation for the Reformed denomination, Byesrian Church in America.
Traditional Music:The wide field of classical church music and hymnas well as the
way that music was performed during the first siears of the twentieth century in
many protestant American churches, that predage$960s cultural and music
revolution in America.

Contemporary MusicThe wide field of church music that has been corag@nd
performed in churches since the 1960s culturalmauasic revolution in America. Much
of this church music follows the musical styles amtrumentation of secular popular
music, although the lyrics will have religious memnand purpose.

Christian Contemporary Music (CCMA growing subset and industry of contemporary
church music that features music producers suthils®ng MusicandEMI, and is also
supported and fueled through businesses such as@&Mzine and Church Copyright
License, Incorporated (CCLI), which provides a Ipteta of music resources for church
musicians.

Reformed University Fellowship (RUF) MuskReformed church music that emerged
during the 1980s from the PCA'’s college campus stripi Reformed University
Fellowship. This movement, which began with collsgglents applying new music to
old hymn texts, has rapidly spread throughout {GA Rnd beyond and is fueled by
producers such dadelible Grace Musi@andRed Mountain MusicTheCalvin Institute
of Worshipproduced the “RUF Hymnbook,” an online resourcsehaet music and

recordings that are widely used in Reformed chug@ra campus ministries.



Chapter Two
Literature Review

The purpose of this study was to explore how careeship directors became
equipped for long-term vocational worship minigtrthe Reformed church. In order to
research this topic, four areas of literature wemgortant to understand: church music
education, spiritual formation, leadership develeptmand Reformed theology of
worship.

Church Music Education

When exploring the topic of how worship directore aquipped for vocational
worship ministry in the Reformed church, it is inn@amt to understand how people are
musically equipped, particularly in the church. RlshHustad, senior professor of church
music and worship at Southern Baptist TheologiemhiBary in Louisville, Kentucky,
states:

Those who seek to prepare fully to be ministenmos$ic face many

challenges. They must become well-traineasiciansandmusic

educators... They also must be preparedcasirchmusicians,

understanding fully the essential contributionros$ ttunctional art to the

service of God and the churth.

Edward Foley, professor of liturgy and music atioét Theological Union in Chicago,

lllinois, concurs when he states, “Church musici@ssichmplied by the duality of their

42 Hustad, 93.

12
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title) are responsible to two worlds: church andsimuAs such they need to be trained
ecclesially and musically*®

So what musical knowledge and abilities are necgsedead church music, and
how do people obtain this knowledge and thesetesifl There is not much literature
available specifically detailing how Reformed wapstirectors receive their musical
training and education, but there is an extensogyof literature on music education in
the secular world and in the broader church. Tloeeein order to answer the questions
above, the following areas will be examined: theamance of music education, music
education in the church, musical expectations fodenn worship directors, and ways
that worship leaders are being equipped in Reforchedches

The Importance of Music Education

Music is an integral part of the Christian churak.Helen Kemp, choral clinician
and Westminster Choir College faculty member, \griteher bookMusic in Church
Education with Children“Christians consider music to be one of God'saaggfts to
man, to be used for the enrichment of human liféfanthe enhancement of man’s
worship of God.* But according to Paul Jones, organist and muséctir at Tenth
Presbyterian Church in Philadelphia, Pennsylvaniarder to have quality music in
worship, worship leaders need to possess somedéwalisic educatioft’

When discussing how worship directors are musicadlyipped for worship

ministry, it is helpful to understand how the musttication process worked in biblical

*3 Edward Foley, "Training Church Musicians: What Ane Appropriate Methods?Theological
Education34, no. 2 (1998): 17.

4 Helen KempMusic in Church Education with Childrgiallas: Choristers Guild Publishers, 1975), 7.

45 Jones, 140.
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times, in the church, and in the secular worldRl®nda Edge, assistant professor of
church music education at Southwestern Baptist [Digezal Seminary in Fort Worth,
Texas, states, “A knowledge of a history of...musla@tion in one's denomination and
in public and private schools is important in exgiag future ministry opportunities
through music.* With this in mind, the following sections will exeane the biblical
foundation for music education, as well as thednysand philosophy of music education
throughout western civilization.

Biblical Foundation for Music Education

The teaching of music and the training of musiciaresimportant concepts that
are both implicitly and explicitly demonstrateddbhghout the scriptures. As Connie
Fortunato, founder and director of Music Camp Im&tional, states, “The leaders of
music ministry in Scripture had a responsibilitytéach. Music education has been a part
of the church since the Old Testameft.”

Without doubt, the clearest example of music edagah the Old Testament is
seen during the reign of King David. After David ved the Ark of the Covenant to
Jerusalem, he commanded the chiefs of the Lewtappoint some of their musically
gifted brothers to “play loudly on musical instrum® on harps and lyres and cymbals, to
raise sounds of joy*® Chenaniah, a highly skilled and knowledgeable siasiand

singer, was appointed to direct the choir of siagerd the overall music progrdrh.

“® Rhonda J. Edge, "Ministry of Music in the Life@fChild,"Southwestern Journal of Theolo8$, no. 3
(1991): 28-29.

“” Connie FortunatcChildren's Music Ministry: A Guide to PhilosophydaRractice(Elgin, IL: David C.
Cook Publishing Co., 1981), 33.

48 1 Chronicles 15:16.

491 Chronicles 15:22, 27.
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Asaph, poet, composer, singer, and percussioeisted as the chief musician under
Chenanialt? and he was “entrusted with the dissemination ardgsvation of worship
music.”®* Jeduthun and Heman, who both played multiple imsénts, prophesied as
they played and led in worshipThese men were given the great responsibility of
training and directing their sons and other mugiekitives—who numbered a total of
four thousand people—in the performance of worshigic for Israef?

From this account, it seems clear that some typeusic education had been
taking place among the Israelites prior to thequewhen David became king. As
Fortunato states:

This musical talent did not just happen all of ddn. It was the result of

careful planning and foundation building. David tboot have appointed

the thousands of singers if he had not had a reseymany more

singers whose musical training had been an intggndlof the educational

process throughout the history of the Israelitéomat’

Undoubtedly, the tradition of music had been pasteeh from one generation to
another, so that when David was ready to institugemassive worship music program,
many of the resources were already in place.vitodh noting that this guild of worship

leaders was such an important part of Israel's prhat approximately five hundred

years later when the people of Judah returnedrtsdiem and the surrounding

| Chronicles 16:4-5.

* Jones, 35.

®21 Chronicles 25:1.

%31 Chronicles 23:5; 1 Chronicles 25:2-5.

4 Fortunato, 29.
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countryside from the Babylonian exile, one of tHest orders of business was to restore
this musical guild of worship leadets.

Why did so much effort and so many resources gotms musical guild? What
purpose could be so great that this group of maisscivould perpetuate their “music
program” for so many centuries? The ultimate puedos this guild of musicians was
quite clear—to lead the people in giving thank#® Lord for his goodness and steadfast
love, which endures forevét In the following centuries, this theme of thanksni was
repeated through singingshouting’® bowing?® playing instrumental musf,
offerings’! and even through a choir leading an army to b&tflénese families of
musicians were nurtured and trained in order td 8ad’s people in praising his eternal
goodness.

According to Fortunato, this biblical foundationratisic education has been
inherited by the church. As she states, “Churctdeship that seeks to build its music
ministry on the scriptural model must take into gideration the aspect of providing
music education. In the Old Testament there waactwe training program for both

children and adults®® It was through the Levites’ “ministry of teachititat music could

%5 Ezra 3:10.

* 1 Chronicles 16:8.
°"1 Chronicles 16:7-9
*Ezra 3:11.

%92 Chronicles 7:3-6.
892 Chronicles 5:13.
612 Chronicles 31:2.

522 Chronicles 20:21.
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be perpetuated as an integral part of worshipG@od'’s people, and that tradition has
been passed on to the church totfay.
History and Philosophy of Music Education in WesteCivilization

While music education was taking place in the matiblsrael, it was also an
integral part of early western civilization. Sonfelee earliest writings on the philosophy
and practice of music education date back to thersemillennium B.C., when the
Greeks invaded the Mediterranean dradlusic and music education were important
elements of their culture because in the mindd®iGreeks, they assisted in building
“citizens of character, stamina, and grat®Platd’ also believed that music and the arts
helped maintain traditional cultural valu®s.

Music education was important in the Christian chuiThroughout the first
millennium, formal music education was largely dnal to the church’ However,
Charles Leonhard, professor of music at Universitilinois, and Robert House,
director of the school of music at Southern lllmalniversity, point out that much of the

music curriculum in cathedral and monastery schabthis time was “studied as pure

% Fortunato, 33.
54 Ibid.

% Charles Leonhard, and Robert W. Houseyndations and Principles of Music Educatidtew York:
McGraw-Hill, Inc., 1972), 47.

®®pid., 48.

®7C. 428 B.C.—¢.348 B.C.

% Michael L. Mark, "The Evolution of Music Educati¢thilosophy from Utilitarian to Aesthetic," in
Music Education Research: An Anthology from therdal of Research in Music Educaticed. Harry E.
Price (Reston, VA: Music Educators National Confieres 1982), 28.

% L eonhard, 49-50; Mark, 29.
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science, requiring absolutely no understandingvefrinusic nor any skill in
performance.”

During the twelfth and thirteenth centuries, muedecication moved into the
university setting, where the music curricula moagay from purely theoretical and
began to incorporate the practical study of mifsidowever, according to Leonhard and
House, throughout this period the common peopleldged their own musical
traditions, which were largely separate from thedal education or cathedral choirs.
“Practical musicianship was passed from fatheotoand from one member of a
traveling troupe to anothef?

During the Reformation period, the need for a ursakmusic education
increased. Leonhard notes, “With the impact ofttmanistic philosophy and the advent
of Protestantantism’® which placed an emphasis on the common people lzdite to
sing in worship’* music began to be “prized for its intrinsic beaatyl worth and for
being naturally expressive of religious feelingsMowever, despite the advances in
music education, in sixteenth century England, tbemon people were still poorly
schooled, and their musical development must haea bn a lower level than we can

imagine.”®

0 Leonhard, 49.

" bid., 50.

2 |bid.

3 lbid.

" Hustad, 420-421.
S Leonhard, 50.

®bid., 51.
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During this time, the early colonists migrated tmérica looking for religious
freedom, and it did not take long for congregati@iaging to become an integral part of
their worship’’ Because the congregational singing was of such guaality, church-
sponsored singing schools began to appear in thel&#0s’® Over the next one
hundred years, these schools were so effectivartisd38, Lowell Mason, a leading
figure in American church music, convinced the Basichool board to include music
education in the public elementary schd8I$his model soon spread to other schools
throughout the countr¥.

During the early twentieth century, children’s nausiubs exploded across the
country, and by the 1940s there were two thousaddige hundred music cluB$In
1926, John F. Williamson established the WestmirGtmir College with the belief that
“training in choirs prepared children and older §oto be literate, capable singers in the
congregation, whether or not they continued as neesntif the adult choi®® As a result,
church graded choirs began to flourish, particylarlthe eastern and southern parts of
the country, and these choirs “became the basadwf-time ministry in many non-
liturgical churches, and Westminster supplied mafyneir music leaders®® Music

education also grew and improved in the public sdAs Leonhard and House noted in

bid., 55.
8 bid., 56.

" Dorothy T. McDonald and Gene M. Simoiusical Growth and Development: Birth through Gilew
York: Schirmer Books, 1989), 11.

80 bid.

8 william Jensen Reynolds, “The Graded Choir Movenaenong Southern Baptist®84ptist History and
Heritage19, no. 1 (1984): 55.

82 Hustad, 421.
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the 1970s, “Music teaching has become more effectia the whole, because the
profession has reached a certain level of maturityaday, practically every child has
some opportunity to extend his musical responsisemeéthin the schools*

However, there has been a growing concern amongilcmausic educators in
recent years. Edge notes that technological chang®sierican society, government
budget cuts, and standardized testing—which doewoxk well in assessing musical
skills—have led to the “demise of music in the $va children in the public schools
since the 1970s> Jones concurs, “Sadly, more and more we are vsiimgshe removal
of music from the core of American educatidf.”

Jones also expresses his concern that the chuatitlisating its responsibility to
teach the children of God to sing when it religelsoon secular music education to teach
the childrerf’ He contends that the church should take a leaipersle in providing
music education to childré.Edge agrees, “Because of the demise of music &dnda
the public schools, churches have the unique oppibyt..to minister through music to
children who might otherwise never come to chuf€iMuch like musicians throughout
church history, the church has both the opportuamy responsibility to be training

musicians to “teach the children of God to sify.”

8 Leonhard, 72.
% Edge, 29.

% Jones, 149.
¥ Ibid.

® Ibid., 151.

8 Edge, 29.

% Jones, 149.
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Music Education in the Church

When speaking of music education in the churchedaleclares, “God has
endowed every person with at least some potentia¢tmusical * Jones argues that it is
the church’s responsibility to provide music ediarat“The bottom line is this: our
churches and Sunday schools need to be involveghahing singing and basic musical
proficiency.” The following sections demonstrate how peoplelidges are typically
equipped through music education in the church.
Church Music Education for Children

When speaking of church music for children, Fortaragues, “A biblically
based children's music program will have...music atlan (including all elements of
music literacy, appreciation, and involvement) ®2 lhterestingly, research has shown
that the preschool and kindergarten years arertheeiime for musical instructiotf.As
Rhonda Edge Buesher and Lyndel Vaught, associafegsor of church music at
Southwestern Baptist Theological Seminary in FodrtlV, Texas, observe:

The preschool years are the most important yeamsugfcal development

because they are the years of developmental mpsiade.... Music

education research has shown that musical tragigrgficantly affects

preschoolers’ music aptitude. The singing succégsuth choirs, adult

choirs, and senior adult choirs depends upon tred & which music
aptitude stabilizes after training in the preschadrs®™

% bid., 148.

2 bid., 149.

% Fortunato, 87.
% bid., xiv.

% Rhonda Edge Buescher and W. Lyndel Vaught, "MEsiecation: Its Role in Faith Development and
Spiritual Growth,"Southwestern Journal of Theolog§, no. 2 (1996): 4.
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Ironically, those prime years for music instructeme the very years that have
traditionally been neglected in many church andimegucation programs.

Between ages six and eight, children rapidly gauscalar coordination and
mental comprehensioli.As the children progress through elementary schbey are
increasingly capable of reading notes and melodssages, as well as recognizing
specific rhythmic patterns. This is one of the naagjressive stages of intellectual
development® Edge maintains that by the time children leavéhsixade, they ideally
will have developed “a positive attitude toward @mdunderstanding of the use of music
at church and in their world® They will also have developed the musical skifls o
listening, moving to music, singing with confidenpéaying musical instruments,
creating music, and reading and writing muSfcsinally, the children will have gained
knowledge and understanding of important areatiofah music, such as worship and
hymnology*®*

Church Music Education for Youth

Because of the significant physical and emotiohahges taking place during the
teen years, youth choirs are often divided up betwaiddle school (or junior high) and
high school (or senior high). During the middle aahyears, most boys and girls

experience puberty, leading to voice changes arrdural behavior, both of which can

% John Feierabend, "Music in Early Childhood,'Readings in Early Childhood Music Educatje.
Barbara L. Andress and Linda M. Walker (Reston, WAisic Educators National Conference, 1992), 90.

9" Hustad, 429.
% Fortunato, 79.
% Edge, 28.
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make working with this age group a challedeThese vocal changes, coupled with
additional physical and psychological changes, nsakging, and the enjoyment of
singing, very difficult for adolescent®® In the past, the prevailing philosophy for this
age group was to have the boys stop singing undif toices were set (out of fear that
they would experience damage to their voi¢&&hut there is a growing sentiment among
educators and medical experts that in a “carefulbpitored program of voice
development, child and adolescent voices will t@wnd avoid abuse”® When speaking
of older youth, Hustad declares, “Mentally, theeeath are at their peak. Vocally, they
are just short of being adult® In addition to vocal opportunities, Hustad notest t
high school students “love to participate, to phdlysorts of instruments (orchestral,
guitars, drums, Orff instruments, and handbelts)ead singing, or to be an assistant to
the choir director.*’
Church Music Education for Adults

According to Hustad, “Music education in the chuddes not stop with
teenagers. If there is validity in the music at#®s of the college, conservatory,
university, or seminary, there is obviously muchtgebe learned by adults in the church

choir.”°® Hustad believes that choirs “provide an opporiuftit the development of

192 Hustad, 432.

193 3ohn Simons, "Working with Middle School Churcha@h," inMusic Ministry: A Guidebogled.
Donald C. Measels (Macon, GA: Smith & Helwys Puhiligy Inc., 2004), 92.

194 Kenneth H. PhillipsTeaching Kids to SinfNew York: Schirmer Books, 1992), 3-4.
1% bid., 4.
1% Hustad, 433.

107 bid., 433-434.
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individuals in the church, as persons, as musiciand as Christians® Musically, adult
choirs provide opportunities to learn vocal teclueis; and to grow in knowledge and
practice of elements like intonation, rhythms,autétion, dynamic control, and
phrasing**°

Other Church Music Education Opportunities

However, singing and choirs are not the only wdysch members experience
music education in the church. According to Tracys@h, minister of music at First
Baptist Church in Dandridge, Tennessee, bell ctasgsan excellent way to involve both
children and adults, and particularly those aduhs would never join a vocal
ensemblé! Bell choir members will also learn elements ofthmy, dynamics,
articulations, and general musicaltty.

Orchestras and instrumental ensembles provide @ wayg to involve a wide
range of musicians of all ages in the church. Astiidi notes, “In more typical churches
the ensemble consists of a motley group of instrniswehich usually has more winds
than strings.** Most significantly, “the use of instruments allomsre individuals—
those who play and may not be experts in singingeffr their unique praise to God in

the service of the churcth™ Praise bands, or worship teams, also provide oppities

108 1hid., 435.
1091hid., 421.
10hid., 435.

1 Tracy Wilson, "The Church Handbell Program, Maisic Ministry: A Guidebogked. Donald C.
Measels (Macon, GA: Smyth & Helwys Publishing Ir®004), 122.

121hid., 121.
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for musical growth for a variety of ages. As Gran&er, minister of worship at Church
of the Servant and music associate with the Cahstitute of Christian Worship, both in
Grand Rapids, Michigan, observes:

It is important that your team structure allowsttoe growth and

mentoring of younger or inexperienced musicians..e.ed to foster the

growth and discovery of gifts of those under oueeathis is the

difference betweensingandnurturing the musicians God has given'ds.
Matching experienced musicians with inexperiencediolians and increasingly
providing musical leadership opportunities for ygenmusicians, such as college
students, are good ways to encourage musical grdtvth

Musical Expectations for Modern Worship Directors

According to Hustad and Scheer, the landscape sfanmainistry has changed
dramatically in the last fifty years! Gone are the days when music leadership was
largely provided by lay volunteér$ and the primary task of music leaders was to tlirec
the choir or to play the orgdh’ The responsibilities of worship leaders have bexéan
more expansivé?’ With this in mind, the following sections will digss musical
expectations for modern worship directors.
Worship Directors Are Expected to Lead in the WorsltMusic

According to Jones, “The music director...whetheftdagls singing from the

pulpit/lectern or from the organ bench, is involvedeading worship—in helping the

15 3cheer, 35.

1% bid., 35-36.

7 Hustad, 85-86; Scheer, 215.
18 Hustad, 85-86.

19 3cheer, 215.
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congregation to praise God, to pray to him, angrtelaim his Word.*?* This process
begins as they “plan the music for all the regalad special services?* Bob Kauflin,
director of worship development for Sovereign Griatimistries, notes that worship
directors should draw upon a broad knowledge of@pyate, quality music when
choosing what music to use in worshfpThey should also choose music with contextual
sensitivity, taking into consideration their congg&ons’ demographic mixes and levels
of spiritual maturity** As Hustad notes:

Remember that music, like speech, is a languagbpitld be intelligible

to those who are expected to share it and to respdrey will understand

that languages change from generation to generatrahthat, just as we

need new versions of scripture and new phrasesnaaieés in preaching,

we need new styles of expression in mdsic.

According to Kauflin, this contextualization alseiudes knowing what has happened
recently in the life of the church, and not chogsinusic that does not fit the occasiéh.
Worship directors should also plan and lead witlsical sensitivity to the

congregation, understanding what flows well mu$yca@nd what enhances the

congregation’s worshif’’ This also includes being sensitive to the lendtthe songs,

and not allowing the music to run too loH§Finally, worship directors should plan and

21 Jones, 139.

122 Hustad, 81.

123 Bob Kauflin, Worship Matter{Wheaton, IL: Crossway Books, 2008), 109-119.
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lead the music with what Kauflin calls “The Twentgar Rule” in mind—*“If someone
was born in our church and grew up singing our sangr a course of twenty years, how
well would they know God?%°
Worship Directors Are Expected to be Competent Berfers

Worship directors are expected to be competenbpedrs. As Hustad describes:

Ministers of music are professional musicians, éeadnd promoters of

music in the church and in the community. Theymadgormers.... They

are always conductors, capable of working with eragand

instrumentalists of all ages, at least arrangeraugic who can dash off

brass parts to accompany the Sunday anti&m.
Jones concurs, highlighting the failure of churctweseek this type of musician:

A music director needs to be a trained, skilledfgssional musician. This

may be obvious enough to most people, but one rbiglsurprised at

some churches' choices for their musical worshapées. These days it is

not uncommon to find amateurs, self-taught guitsyigouth pastors, and

other musically untrained persons beset with dutiesusic that are well

beyond their capabilities and expertt3k.
Jones goes on to say that these directors shouttbeally versatile, knowledgeable,
and exceptionally competent in one or more instmisielones also adds that training in
vocal, choral, ensemble, keyboard, and organ nisigioportant:>?
Worship Directors Are Expected to Lead Musicians

Worship directors are also expected to lead othesicrans. The topic of

leadership will be dealt with in much greater datag later section, but suffice it to say

for now that worship directors must “gain and netthie respect of even the finest

1291pid., 119.
130 Hystad, 80.
131 Jones, 140.
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musicians in the congregatioft® Since the mid-twentieth century, worship direciars

many churches have been expected either to leadeosee the leadership of music

ministries such as adult choir$,youth choirs;>® children’s choirs:*® bell choirs'*” and

instrumental orchestras and ensembigsiowever, in the recent past a new group of
musicians has entered the church music scene—d#egyand or worship team. As
Scheer describes:

When one considers Praise & Worship, it is almogtassible to imagine
it without the “worship team.” The worship teantasmodern worship
what the organ was to American worship fifty yeagse. Where once it
was shocking to see a guitar in the sanctuaryytdda common to have
guitar, bass, drums, synthesizer, piano, and &dmiplement of
microphones and monitors. This list of equipmemiuith make it clear
what has happened—today's worship is led by abacki***

Scheer continues, “Worship teams are importarttenRraise & Worship style because
they play the essential musical role of rhythmid ahordal accompaniment?® Scheer
then concludes, “The congregation’s musical rolBriaise & Worship makes no sense

without the worship team’s accompaniment**”
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These new developments in worship music have bralgbut a tremendous
clash of cultures for worship directors—those wrerevclassically trained in music and
those who grew up playing rock-n-roll by ear andrdhcharts:*? For classically trained
musicians, Scheer offers this prediction:

Regardless of where you stand in the spectrumstbiic and modern

worship expressions, you must acknowledge thetyehlat many

churches now employ some form of worship team. yoif are a

“traditional” music minister, you will be involveid directing, overseeing,

or collaborating with a worship team soon, if yoargt already*®
Scheer also maintains that just as there are mysicaiples that guide worship directors
in traditional music, so are there musical prinegolhat guide worship directors in the
new Praise & Worship genf&! Scheer believes that classically trained worsirigctbrs
will be well-served, and will better serve the dturif they learn these musical principles
and know how to lead other musicians in thém.

Worship Directors Are Expected to Teach Music

However, according to Hustad, worship directors tma$ only be good
performers and leaders; they must also know howaoh music to their congregants.
Hustad notes:

| am convinced that the best music ministers cangitemselves

principally to be music educators who work in tlatext of the church.

Like their counterparts in public school educatithey teach (or supervise

the teaching of) young children to produce gooda¥sounds and to read
musical symbol$*®

2 1bid., 11.
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Jones agrees and emphasizes that as with anyte#toier, “A love of the subject matter,
a desire to pass it on, and the skills to do sagingly are essential to succed¥.Given
the church’s calling to provide music educatioiGiad’s people, it stands to reason that
the worship director would be one of the key pedgdeling the way in the music
education programs of the churéfl.
Musically Equipping Worship Directors

Given the musical expectations for modern worslvigators, how are they
musically equipped to carry out their responsiiei? More importantly, does the church
assist future worship directors in that equippingcpss? The following sections will
explore these questions.
Musically Equipped by the Local Church

The literature indicates that the local church glay a profound role in equipping
future worship directors. The fact that so manyenirworship directors would write
books and articles on the importance of church cmegducation seems to demonstrate
that they regard church music education as havenged an important role in their own
equipping process. But interestingly, in the fewaets when musician authors shared
their personal stories of how they eventually bezaorship directors, they barely
referenced the formal music training and teachivag they received in the church.
Rather, they chose to focus on the ways they waeeta use their musical gifts in a

“leadership position” in some church music ministry

147 Jones, 143.

148 Hustad, 93.
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For Jones, this took place at an early age:

| have been a church musician since the age of frioma the day | first
accompanied the children’s choir of which | wasemmber....
Our...church was progressive and was blessed todpvefessional
musical leader on staff.... His wife was the chatis choir director, and
she thought it was time for me to contribute atkégboard. Thus began
many years of sitting on a piano or organ benchlwianship services. |
was privileged to have this kind of encouragemeit @portunity at a
young age:*®

Similarly, Hustad reports that he was “accompanymghurch (beginning at age eight)

and improvising on the gospel music that was commdandamentalist worship in the

1920s.%%°

years:

Kauflin began his church music leadership minislnying the teen and college

My first experience of music in a church came &atholic, when |

played the organ for Masses, weddings, and funerakre wasn’'t much
“leadership” involved. | just played what | wasdoWhen | could, I'd
sneak in “sacred” versions of Beatles tunes, cellgght songs, or nursery
rhymes to make it interesting. In the early sewemti majored in piano....
| became a Christian during my first year and sthuisiting a Baptist
church on campus.... Then someone invited us kaastnatic church.... |
helped with the worship team there and eventuadly asked to lead, to
use the term generousiy

Scheer shares a similar story:

| never wanted to be a music minister.... By the timas a junior [in
college], my faith was wasting away.... Worship musasn’'t even on
my radar. In fact, the first time | led worshigjdn’t know if I would have
called myself a Christian.... By the time | got t@adrschool...| still had
no interest in using my musical skills in the cliurtlowever, 1 joined the
choir at Bellefield Presbyterian Chrch, where | gt first vision for

149 j0nes, 133.
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music ministry.... | soon began to entertain thdasgti becoming involved
in music ministry*>2

Interestingly, neither of these men is confideat thhey were Christians when they first
started leading worship, but they have little daihlat God was preparing and equipping
them during that time, and that he used the ldsaiah as part of that process.
Musically Equipped through Formal Training outsidéhe Local Church

Formal music training outside the church also pdageignificant role in
equipping future worship directors. Hustad spokstoflying piano at age four and
playing Czerny etudes and Beethoven sonatas dgradg school. Hustad also studied
music in college, where he accompanied classionogtand motets of choral
literature®® Kauflin and Scheer both spoke of majoring in mukidng the college

years:>* and Scheer mentioned music studies in graduatobkak wel

|155
Musically Equipped Through Informal Training Outsid the Church

The literature offered very little information omférmal music training for
worship directors outside the church, other thared earlier reference to churches
hiring amateur, self-taught guitarisf8.Kauflin and Scheer implied that they had rock-n-

roll backgrounds, but that was alongside their farmusic training. Scheer does note

that as the Praise & Worship genre has dominategcent years, worship leaders have
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been culled out of local rock scenes. While themeddeaders have spiritual passion,
“their musical skills are limited to pop and rodiles.™>’
Musically Equipped Through Christian Colleges ance®inaries

According to Hustad, “Of all evangelical groupsu8wrn Baptists have made the
most progress in church music in recent ye&f$At the time of Hustad’s writing in
1993, there were six Southern Baptist seminarasitrg approximately five hundred
graduate music students each year, most of whom preparing to be ministers of
music in Southern Baptist church&8Jones adds that independent Bible colleges,
Lutheran schools, and music schools like WestmirGh®ir College produce fine
musicians, but for various reasons, Jones expressegrn and doubt regarding how
well many of these musicians would fit into Refodv#hurches$® Jones laments,
“Basically, there is no graduate school or seminengre a Reformed young person can
study both music and theology at the highest ptsvel, without having to
compromise.***

In the meantime, Jones’s solution for churchesilopkor potential music leaders
is for them to bring in musicians with non-Refornwadlege degrees, then mentor them

and help finance their way through seminary or ga&el school. Where talented

musicians are already present, Jones recommenig imterns “who can both assist the
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music program and apprentice their craféJones adds that “every mature music
director should be systematically doing this fougyger people to some extent*He
concludes by sharing his vision of how worship clioes would be musically equipped in
the future:
Someday, by God’s grace, we may establish a tlyimaosic graduate
school, at long last, for the Presbyterian, Refatnaad other churches
that still desire biblical musicians or are awakgnio such a need. A
program or institution of this nature is sorely dee. Ideally, it would be
born into an existing conservative seminary..suoh a place, the next
generation of pastors and the next generation stbpal musicians would
train side by sidé®*
Jones closes, “Let us join together in praying praing to this end*°
Spiritual Formation
When discussing the equipping of worship directorssocational worship
ministry in the Reformed church, it is also impaitéo understand how people are
spiritually equipped for worship ministry in thewskth. As Kauflin states:
What's the greatest challenge you face as a wotshger? You might
think it's deciding which songs to sing, gettingradj with your pastor,
receiving feedback from church members, or leadibgam of
unorganized, independent musicians.... Your greatesdtenge is what
you yourself bring to the platform each and evampdy. Your heart®®

Rory Noland, author and former music director alédi Creek Community Church,

stresses the importance of this spiritual developrfer worship leaders when he states,
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“Given the responsibility of such a vital priestlynction, one would assume that every
artist would make spiritual preparation top prigfit®’

So how are Reformed worship directors spirituatjyipped for vocational
worship ministry? While there is sparse literatspecifically detailing how Reformed
worship directors become spiritually equipped fonistry, there is extensive literature
available regarding spiritual formation in the kvef Christians and the church.
Therefore, in order to address this question, dewing areas will be discussed: the
importance of spiritual formation, spiritual fornat during the younger years of life,
and spiritual formation for worship directors infBened churches.

The Importance of Spiritual Formation

What is spiritual formation? While there are a nembf definitions of the term,
Paul Pettit, director of spiritual formation at &l Theological Seminary, summarizes
many of them, “Spiritual formation...is the ongoingess of the triune God
transforming the believer's life and character talthe life and character of Jesus
Christ—accomplished by the ministry of the Spmithe context of biblical
community.™®® Pettit also lays out the ultimate vision of spiait formation:

One glorious day all those who have placed thesttin Christ

(justification) will enter into Gods presence (glimation) and enjoy a

long-awaited pilgrim’s rest. But until that daycheof us who places faith

in Jesus Christ and is living out the life of falitere on earth is being

(present tense) transformed (sanctification) ihoitmage and likeness of
our Savior'®®

187 Rory Noland;The Worshiping Artist: Equipping You and Your MinisTeam to Lead Others in
Worship(Grand Rapids, MI: Zondervan, 2007), 10.

188 paul Pettit, edroundations of Spiritual Formation: A Community Apgch to Becoming Like Christ
(Grand Rapids, MI: Kregel Publications, 2008), 24.

1891hid., 20.
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In other words, as Christians await the day they thill enter into God'’s presence, they
are being conformed into the image of God’s Sosyg€hrist.”

This spiritual transformation is an intentional pess, both on the part of God, as
well as the believerS! Furthermore, spiritual maturity is a gift from Gthis people,
and while they cannot earn this gift, they can teréort to receive it.*’? With this in
mind, the following sections will discuss foundaii elements of spiritual formation, as
well as various means by which God’s people rectiigegift of spiritual maturity.
Foundational Elements of Spiritual Formation

For Christians to grow spiritually toward Christdness, they must first know
who they are, whose they are, and who they arenbiegoin Christ:’® James Smith,
instructor of practical theology and chaplain aefds University inWichita, Kansas,
clarifies, “Part of the process of spiritual formoatinvolves developing a sense of our
true identity. Ousspirits areformedas we take in information about who we really are
and as we begin living our lives on the basis af tHentity.>”* Smith continues, “The
Christian finds identity in Jesus Christ. The Cinaus faith informs us that we are

children of God, that He loves us despite our uglioess, and that He chooses to save us

1" Romans 8:27-29

171 James C. WilhoitSpiritual Formation as If the Church Mattered: Griogg in Christ through
Community(Grand Rapids, MI: Baker Academic, 2008), 23.

172 3ohn M. Dettoni, "What Is Spiritual Formation,"The Christian Educator's Handbook on Spiritual
Formation ed. Kenneth O. Gangel and James C. Wilhoit (Wiredt: Victor Books, 1994), 18.

173 pettit, ed., 270-271.

174 James B. Smith, "Spiritual Formation of Adolessehin The Christian Educator's Handbook on
Spiritual Formation ed. Kenneth O. Gangel and James C. Wilhoit (Wiredt.: Victor Books, 1994), 248.
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instead of condemn us™ As Christians increasingly acknowledge their idtgrin
Christ, they are able to live in the confidencehatt truth"®

Secondly, spiritual formation must be rooted in glospel message. As James
Wilhoit, professor of Christian formation and mimysat Wheaton College, states, “The
gospel must permeate any program of Christiantapirformation. Returning to the
cross in awareness of our sin, rebellion, and bro&ss is the bedrock of spiritual
formation.””” Wilhoit points out that often the gospel is preseras the “front door” to
Christianity or “heaven’s minimum entrance requiegy’ and spiritual formation is
regarded as a “human-striving sanctification” psgcby which Christians make
themselves more holy?® But Wilhoit disagrees with this approach:

A major task in spiritual formation involves incedag our awareness of

our need for grace. One way of doing this is bijrigtthe cross grow

larger. This means facing up to the reality ofaml growing in awe of the

majestic holiness of God. We are at our best spitit when our sin

drives us to the cross, when we cling to it andhimgf else. The law, our

sin, our failure, our ache for beauty, and our ggmys—all can drive us to

the cross. We must resist our “natural” inclinatiorthink that we can

handle our sin (its guilt, shame, conviction, p&nslaving power, and so

0'.]).179
In other words, God’s grace and the power of thegpgbare needed for the beginning,

middle, and end of salvatidfi’ Furthermore, spiritual change can never be acdshesd

through the believer's own power; they must be ergred by the Holy Spirit®*

173 |pid.
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7 wilhoit, 26-27.
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Thirdly, spiritual formation is communal—involvirtge whole church’s
ministry!®? As Wilhoit declares, “Spiritual formation tee task of the church. Period®®
According to Pettit, “all believers should be gragias individual believers in
community This means Christians should find their placeastice and participation
within the larger, corporate body, the churc¥ Pettit maintains that problems arise
when Christians overemphasize their individualigmt growth apart from their
Christian communitie§® Spiritual formation necessarily involves membefthe church
body maturing togethéf? that is, understanding themselves in relationthero
Christianst®” learning how they each uniquely contribute tolibdy of Christ:®® and
then living their lives in service to God and oh&f

Finally, spiritual formation is an ongoing, lifelgmrocess for all believers’
None are excluded. Just as a child experiencesn@ng process of physical growth

and maturity from infancy to adolescence, and theimg adulthood, so will young

%0 bid., 27.

181 bid., 23.

182 Dettoni, 11.
18 wilhoit, 15.
184 pettit, ed., 22.
% bid., 21.

1% bid., 269.

87 bid., 272.

188 |bid., 272-273.
189 bid., 274.

19%\wilhoit, 23.
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Christians experience a similar ongoing spiritualcess.>* Moreover, Christians should
not expect this process to be completed during geethly lifetime. As Pettit observes,
there are no “elite Christians [who] finally arriae a plateau in their maturity where they
no longer possess a need to be spiritually forr@edwth in Christian maturity is a
lifelong process and goat®

Various Means of Spiritual Formation

So how do Christians grow spiritually in communiipding their identity in
Christ and being rooted in the gospel? How exattlys that ongoing, never-ending
process take place in the lives of believers? Wilmaintains that this formation results
from “multidimensional ministry, not just a techomor program.... No single
dimension of church life can carry out this tagina.”** However, having said that,
there are some more prominent and common mearpérivfigl formation.

One of the more long-standing, traditional appreado spiritual formation has
been through the spiritual disciplines. Accordiadallas Willard, former professor in
the School of Philosophy at the University of S@uthCalifornia in Los Angeles:

A discipline for the spiritual life is...an activiiyndertaken to bring us into

more effective cooperation with Christ and his Klogn. When we

understand that graceh@aris) is gift (charismg, we then see that to grow

in grace is to grow in what is given to us of God &y God. The
disciplines are then...a means to that grace andal$mse gifts>*

1911 Corinthians 3:1-2; Pettit, ed., 20.
192 bid., 269.
193 Wilhoit, 23.

19 Dallas Willard, The Spirit of the Disciplines: Understanding Howd3@hanges Live€San Francisco:
HarperSanFranciso Publishing, 1991), 156.
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The spiritual disciplines do not earn favor fromdibut they do lead God'’s people into a
greater receptivity of the free outpouring of hiage, which results in spiritual growth.

Willard then continues by listing two categoriedafciplines—the disciplines of
abstinence (solitude, silence, fasting, frugalityastity, secrecy, and sacrifice) and
disciplines of engagement (study, worship, celetnaservice, prayer, fellowship,
confession, and submissiofi}. The purpose of the disciplines of abstinencedsatistain
to some degree and for some time from the satisfaof what we generally regard as
normal and legitimate desires,” if those desiresdaemed to harm the Christian’s walk
with God*® Whereas the disciplines of abstinence seek torfsact tendencies to sins
of commission,” the disciplines of engagement “deusact tendencies to sins of
omission” by spurring the believer on to godly enti®’ Willard concludes, “Which
disciplines must be central to our lives will béedenined by the chief sins of
commission and omission that entice or threatefnams day to day.**®

But Smith cautions that if Christians are not seaartheir identity in Christ, and
not well-rooted in the grace of the gospel, theacpcing the spiritual disciplines may
lead them into a “deadly legalism.” Smith expands$h concern:

The spiritual disciplines are, by their nature ,ceytible to misuse. It is

easy to practice the disciplines as a way to impamyr standing with God

or to earn His love. Knowing that we cannot improue standing (we

have been made holy, unblemished, and beyond r&proga Col. 1:21-
22), nor earn more of His love, frees us from teggrmance trap. We

195 hid., 158.
19 hid., 159-160.
197 |bid., 176.

198 hid., 191.
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can rest in what Christ has done and allow Himaimglete the good work
He began in us. The key is our identity.

While Smith does not disagree with Willard’s posstregard for the spiritual disciplines,
he does appear concerned that many believers ngay foeregard the disciplines as a
way to earn God'’s favor.

Worship is another means of spiritual formationrddyAnderson, associate
professor of worship at Garrett-Evangelical TheaabSeminary in Evanston, lllinois,
notes, “For most Christians today...corporate worshipe primary sustaining discipline
or practice of the community® Richard Averbeck, professor of Old Testament and
Semitic languages at Trinity Evangelical Divinitgl®ol in Deerfield, lllinois, , declares,
“Worship of the triune God is the most spirituditymative practice available to us a
Christians. It ighe spiritual practice par excellencé&”

Spiritual formation begins when people become wipesis of the one true God,
“bowing the knee and calling upon hirff? According to Averbeck, under the
empowerment and guidance of the Holy Spirit, warshithe “bright center line” that
keeps believers traveling in the right directiontle@ir ongoing road of spiritual
formation. Through corporate worship, God’s peagther together as a community of

believers, and they are reminded and celebrate®dtbis and the tremendous mercy and

199 gmjth, 250.

20E_ Byron Anderson, "Worship: Schooling in the Titimsh of Jesus, Theology Toda6, no. 1 (April
2009): 27.

201 Richard Averbeck, "Worship and Spiritual Formatfdn Foundations of Spiritual Formation: A
Community Approach to Becoming Like Chrel. Paul Pettit (Grand Rapids, MI: Kregel Pultiarzs,
2008), 52.
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grace that he has poured out upon his adoptedrehittirough Jesus ChrfSt Similarly,
Noland believes that worship addresses the threst imgortant questions in life: Who is
God? Who am 1? What is God inviting me to @82l of these are foundational
elements of spiritual formation.

Finally, spiritual formation can take place throwggiritual mentoring. Larry
Kreider, leadership trainer and international dweof DOVE Christian Fellowship
Internationsal, asserts, “There is a desperate foeeyiritually mature men and women
to mentor younger Christians, helping them to Gfasihat really matters in life and
work."??® Keith Anderson, campus pastor and associate mfes Bethel College in St.
Paul, Minnesota, and Randy Reese, vice presideaficancement and instructor of
leadership formation at North American Baptist Ssary in Sioux Falls, South Dakota,
define spiritual mentoring as a “triadic relatioipshetween mentor, mentoree, and the
Holy Spirit, where the mentoree can discover, thtotihe already present action of God,
intimacy with God, ultimate identity as a child@bd and a unique voice for kingdom
responsibility.“° In other words, mentors allow themselves to bel iyethe Holy Spirit
to assist mentorees in their ongoing spiritual pssoof learning who they are in Christ,

and what it means to live out their lives in thes@ance.

2% |bid., 68-69.
204 Noland, The Worshiping Artist: Equipping You and Your MinjisTeam to Lead Others in Worshil.

295 | arry Kreider,Authentic Spiritual Mentoring: Nurturing Youngerl@eers toward Spiritual Maturity
(Ventura, CA: Regal, 2008), 14.

28 Keith R. Anderson, & Randy D. Ree&gpiritual Mentoring: A Guide for Seeking and Givibigection
(Downers Grove, IL: InterVarsity Press, 1999), 12.
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According to Anderson and Reese, spiritual mengpisrione of the best ways to
progress in the lifelong work of spiritual formaiit¢’®” This is because, dating back to
Jesus’s words to “follow me,” the Christian faithshalways been an imitative faffi.
Furthermore, spiritual formation requires more tossroom instruction; it requires “a
mentorship of the heart, a relationship with a beaof life who is able to convey what
was learned from the teacher's own faithful mergavay of life that is formed, not
merely instructions that are giveff®

Anderson and Reese believe there are seven essbatieents of spiritual
mentoring. It is relational, autobiographical (shgrone’s life with another), in
partnership with the Holy Spirit, purposeful, atdlrto listening, adaptable and
discerning, and the responsibility belongs to ithe priesthood of believefs’ Spiritual
mentoring will often take place in relationshipsisas parenting:* one-on-one

relationships? small group$X® and spiritual leadership in genef&.

27 bid., 27.

28 |bid., 15. Matthew 4:19; 8:22; 9:9; 10:38.
29 bid., 17.
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3 Henry Cloud, and John Townsemdaking Small Groups Work: What Every Small Groupdar Needs
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Spiritual Formation in the Younger Years

In 2 Timothy, the apostle Paul charges Timothydortinue in what you have
learned and have firmly believed, knowing from whyoo learned it and how from
childhood you have been acquainted with the saeréohgs, which are able to make you
wise for salvation through faith in Christ Jes&S.Earlier, Paul indicates that Timothy’s
grandmother, Lois, and his mother Eunice were mesipte for the early spiritual training
that Timothy received'® Clearly, spiritual formation began at an early &ageTimothy,
and Paul attributes Timothy’'s wisdom and salvatmthat early training.

Robert Clark, retired professor of Christian Edigraat Moody Bible Institute,
echoes this belief when he states, “As a humargbe®ated in God's image from
conception, each person is shaped by the Creatoeldtionships with others, by
environment and society. Parents and others redgperfisr nurturing children cannot
begin too soon preparing them spiritually for fiféf Because spiritual formation ideally
begins at a young age, the following sections @Hlmine how this formation takes place
in children, adolescents, and early adulthood.

Spiritual Formation for Children

According to Clark, “Spiritual formation is a stbg step and stage by stage

process through which a child is guided, encouragedured, admonished, and

disciplined to embrace Christ as Savior and beplest to develop as a Christian through

2152 Timothy 3:14-15.
2182 Timothy 1:5.

27 Robert Clark, "Spiritual Formation in Childrengi' The Christian Educator's Handbook on Spiritual
Formation ed. Kenneth O. Gangel and James C. Wilhoit (WhedL: Victor Books, 1994), 234.
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the work and power of the Holy Spirit*® God intends for families to play a major role
in this formational process, as is evidenced byntlmaerous scripture references in the
Old and New Testaments commanding families to pl@gpiritual instruction and
nurturing to their childreA® As Clark asserts, “The home is the best placa fifild to
develop faith. The environment is a natural settmday-to-day living for modeling the
Christian faith,**°

Buescher and Vaugeixpress the value of this modeling when they rudeé t
young children grow spiritually through accultucetj imitation, and assimilation—
“Faith develops through exposure to biblical consgimitation of the activities of
persons with faith, and assimilation of the consetd activities into the daily routines
of the individual.“** They also note how preschoolers naturally obsanetimitate
others, and “patterns for future spiritual growtvelop in the preschool years through
repetitive activities at home and at churéff Perhaps most importantly, Buescher and
Vaught point out that children tend to be more ptize to the gospel than adults, and
when people make a profession of faith at a yogsg they “usually have more years to
grow spiritually, to serve God, and to share tfath with others than persons do who

are saved later in life?®* Not surprisingly, the people who are most effeiiv

#81pid., 235.

219 Deuteronomy 6:6-7; Proverbs 22:6; Mark 10:13-1ghésians 6:4.
29 Clark, 239.
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empowering children in this way are those who Haaen empowered by the Holy Spirit
and God'’s unconditional lov&?
Spiritual Formation for Adolescents

As indicated earlier, understanding one’s iderigys a tremendous role in
spiritual formation. Smith points out that identisyone of the struggles for adolescents,
“Many of the problems experienced by adolescemi® $tom the lack of a solid identity,
Uncertain of who they are, locked in rapidly chamggphysical bodies, and confused by
the changing opinions of others, adolescents fiva furbulent inner world?®° Smith
agrees with research asserting that the “primaly fiar the teenage years is to construct
a sense of personal identii?®and that identity must be grounded on who theyirare
Jesus Christ?’

According to Smith, there are two primary ways §y@ing people develop their
sense of identity: imitation and integration. Intiba is “the process of adapting to one’s
surroundings by patching together the beliefs atthisiors of others. Adolescents try to
develop a sense of who they are by attemptingdb, lact, think, and sound like someone
else.”” Integration is “the process of testing, separatamgl discriminating between
several types of beliefs and behaviors until osearers that which is genuine and

real.””?° Smith believes that integration, while more difficand chosen less frequently

224 Clark, 240.

25 gmith, 250.
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by teenagers, is indeed the better path to devedopof a healthy sense of identfty.
Smith posits that “spiritual formation can only acan the midst of struggle,” and he
believes the church should encourage youth to exj@lod test ideas so that they will
“learn to own their beliefs?*! This integration process should unfold in the eghof
discipling and mentoring relationships within theirch?*? and exercising the “classical
disciplines of prayer, reading, studying, and nedit on the Scriptures, fellowship with
other believers, worship, solitude, and so o1.”

Jason Lanker, assistant professor of youth mingtdohn Brown University in
Siloam Springs, Arizona, believes that the chuscparfectly suited to address the
spiritual needs of adolescents through mentorifegiomships. As he states:

Since adolescence is regarded as the key timedatity development...,

purposefully engaging adolescents in meaningfalti@iships with God

and others may be the most important means oflesttady those

identities—especially when the adults in their hi@del a sacrificial

understanding of who God has created them to lesénaes as a mirror

from which to find reflective guidance >3
In other words, wise and godly mentors can aidest@nts by helping them understand
who they are in Christ, and how God has uniquedatad them.

Lanker and Klaus Issler, professor of Christiancadion and theology at Biola

University in La Mirada, California, maintain thide most effective mentoring
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relationships in the church are “natural” ones tletelop when adolescents and non-
parent adults work and serve side-by-side in chprogramming that isot specifically
designated as “youth ministry> According to Lanker and Issler, adolescents who
experienced this type of “natural mentoring” appeao have a higher level of
spirituality*® were more willing to serve othef¥,and felt a greater connection to the
Christian community®® Lanker and Issler conclude, “Because respondeptsrted
knowing their natural mentor since late childhob@ppears clear that these natural
relationships need the time and space to devempoSimunities seeking to help
adolescents develop well should begin fosteringtoreng relationships early?*®
Perhaps it is no surprise that Lanker and Isskttidy also demonstrates that natural
mentoring relationships within the context of tieich are not only “beneficial for the
spirituality of adolescents, but for their ovetltiving as individuals...24°
Spiritual Formation for College Age and Early Aduibod

According to well-known sociologist Christian Snighbook Souls in Transition:

The Religious and Spiritual Lives of Emerging AgJ(EEmerging adults are, on most

sociological measures, the least religious adnltaé United States toda$** This report

2% Jason Lanker and Klaus Issler, "The Relationshipvben Natural Mentoring and Spirituality in
Christian AdolescentsJournal of Youth Ministr®, no. 1 (Fall 2010): 105.
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is particularly disturbing in light of the fact theamerging adulthood also serves as a
“hinge” moment in the lives of many individuals. Rawvid Setran, associate professor of
Christian formation and ministry at Wheaton Coll@g&Vheaton, lllinois, and Chris
Kiesling, professor of human development and Clanstliscipleship at Asbury
Theological Seminary in Wilmore, Kentucky, stat€atight in the ‘liminal space’
between adolescence and adulthood, these yeaesespia pivot point for the souf:?
For many emerging adults, a growing apathy andfar@ince toward religion and a life
of faith coincides with this important transitionmdriod?**
Smith posits that the majority posture among enmgrgidults is one of
“moralistic therapeutic deism,” the underlying vighmat God is a distant creator who
wants humans to be happy, moral people, but whotiparticularly involved in their
lives unless there is a need to bestow blessingssoive problem&* In this mindset,
spiritual formation is not particularly importané¢ause the “purpose of life is happiness
and self-fulfillment, and a degree of goodnessisiefiit to earn entrance to heavéf”
Rather than a “process of therapeutic personalawgment,” Setran and Kiesling
believe emerging adults need spiritual formatiaat th “a process of reorienting the

heart’s affections, counting the cost of discipipshnd abiding with Christ in all of

life.” *® While proposing a number of ways for this formatto take place, they see

242 David P. Setran, and Chris A. Kieslif8piritual Formation in Emerging Adulthood: A Prazi
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spiritual mentoring as an essential part of sptiformation for emerging adults. As
Setran and Kiesling state, “Effective mentoringuiegs a keen awareness of the postures
necessary at the hinge. At this ‘in between’ juretmentors must help emerging adults
open their eyes to God’s work in their lives andhea world through attentiveness to the
past, present, and futuré’® They believe that as mentors help emerging adeksChrist
in their stories, they will begin to recognize tktair lives are not dictated by random
events, but rather by a God who is always at wafien in a hidden wa$*® Setran and
Kiesling conclude that this type of mentoring, claapwith mentors who model lives that
are “infused with divine purpose and providing press of faithfulness” are the best
means of facilitating Christian faith in emergirdyiés*°
Spiritual Formation for Reformed Worship Directors

So how are worship directors spiritually equippedetad in worship ministry?
Specifically, what unique spiritual challenges deyt commonly encounter in worship
leadership, and what spiritual formation duringrtiyeunger years prepared them to face
these spiritual challenges? The following sectwiisseek to answer these questions.
Unique Spiritual Challenges for Worship Leaders

According to Noland, “Character is fast becoming tiottest issue facing artists
in the church today?®° In fact, Noland reports that the most common qaesthe

receives about church music ministry have to d& wie spiritual character of the
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musicians. Noland laments the fact that for manydhes, “The music department and
other arts-related ministries have become a hdireshajor character problems. 2>
When it comes to spiritual formation and being eqged to lead a worship ministry,
artists encounter unigue challenges. One challenfpe them to seek God'’s glory rather
than their own when they perform. Noland declabéd& artists can be very selfish and
self-absorbed at times. We like the attention thattalents bring us?® In sharing his
own story, Kauflin admits that he spent most ofdagly years seeking his own glory,
and even after becoming a Christian, he still gited) with that sin well into
adulthood?>

Another spiritual challenge for artists is a terzleto isolate themselves. Because
many artists are introverts, they often shy awaynfrelationships. Noland laments, “We
think we can handle life on our own, but that islsa lie.... Instead of confessing our sin
to one another with vulnerable transparency, we kiftom others®* Artists also battle
perfectionisnt>°>and they can find it difficult to handle criticist?f Noland attributes
these struggles to the way that some artists baseself-worth on what they do rather

than who they are in Christ—beloved children of GddKauflin also believes the

%1 bid.

%2 |hid., 53.

23 Kauflin, 22-24.

%4 Noland, The Heart of the Artis275.
5 |bid., 125.

%% |bid., 150.

37 bid., 126.



52

problem stems from artists seeking approval froopfeerather than Go@® According
to Noland, artists also battle jealousy and efivgnd they struggle to manage their
emotions>°° They often avoid leadership rol&d they are “easy victims” to sinful
cravings?®?and they can struggle to be faithful in the masio of spiritual
disciplines®®® For these reasons, Noland soberly contends thesétof us with artistic
temperaments are more susceptible to sin thamgrether group of peoplé®
Spiritual Formation for Worship Leaders

Given these rather harsh descriptions of artiste,roight wonder how any of
them ever become spiritually mature worship leadadsworship directors. But while
candid and realistic in his assessment, Nolandtisatalistic:

| believe that God has redeemed the artistic teampent. If you're in

Christ, you are a new creature. “The old has gtireenew has come!” (2

Cor. 5:17). In Christ there is such a thing asaagformed, well-adjusted,

Spirit-filled artist.... He doesn’t look at us a “#®strange artsy types.”
After all, He made us. He loves us and He undedstas.®

8 Kauflin, 24-25.
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Noland applauds the unique ability that artistsehi@vsee beauty and meaning where
others miss it. That ability, combined with theitistic talents, enables artists to
communicate God’s beauty and purpose in meaningiys2°°

So how are worship leaders spiritually formed? Taeyformed in much the
same way that was spelled out in earlier sectiop$inding their identity in Christ®’ by
being rooted in the gospel messadyy staying involved in the whole church
ministry?®® and by willingly embarking on a life-long processt will not bring spiritual
perfection on this eartH? but will increasingly conform them into the imagfeChrist?’*
With these foundational elements of spiritual fotimrain place, worship leaders can
grow spiritually by faithfully engaging in spiritudisciplines?’? by worshiping in spirit
and truth?”® and through the ministry of Christian mentors vaine more spiritually
mature?”
Spiritually Equipping Reformed Worship Directors

There was very little literature found detailingihworship directors, Reformed

or otherwise, were spiritually equipped for worshimistry during their younger years.
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Barry Liesch, professor of music at Biola Univeysit La Mirada, California, and church
worship leader, shares that when he was eightess wéd, his home church paid for him
to attend their denominational Bible college forear. In that story, he speaks of both the
spiritual value of growing up singing hymns, aslvaslthe graciousness of his home
church to invest in him in such a generous fashitlearly, the worship ministry in
Liesch’s church aided his spiritual formatigi.

Noland relays the story that in his early twenthes struggled with handling
criticism and was highly defensive. One day, arepidan lovingly pulled Noland aside
and gently admonished him. Noland reports, “Thas@e who pulled me aside and
pointed out my defensiveness is someone to whonelagreat deal.... | certainly don’t
think | would be in ministry today had that friendt confronted me?’® Noland also
shares about the importance of a small group ehds that held him spiritually
accountable when he was a young Christiaie greatly benefitted from both one-on-
one and small group mentoring relationships withachurch body.

Scheer believes so strongly in the role that werginid mentoring can play in
spiritual formation that he is sometimes willingailow non-Christians to participate in
more low-profile areas of a praise band. As heestdtf someone wants to take part in
worship, it probably means that they are open eéagitspel. Giving them a chance to
participate in a music ministry is often a pointattry into the faith2”® Kauflin relays a

story of how God used the support, correction, J@el patient counsel of various

275 jesch, 35.
276 Noland, The Heart of the Artistl68.
277 bid., 276.

2’8 5cheer, 37.
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Christian family members and friends to transfoimheart. Although Kaulfin appears to
have been well into adulthood at this period, ¢tyetlrese mentoring relationships played
a significant role in his spiritual developméfit.
Leadership Development

In order to understand how worship directors argmmed for ministry, it is
helpful to understand how people develop into lead&hile there is only a limited
amount of literature available regarding how waqpsthirectors are equipped for
leadership, there is a more extensive body ofditee available regarding the
development of leaders in the secular world, anderspecifically within the Christian
church. To fully understand this process, threasreed to be examined: the role of
leadership in organizations, identification of putal leaders, and the process of
equipping leaders.

The Role of Leadership in Organizations

To better understand the role of leadership inmiegdions, the following sections
discuss the importance of leadership, the primangtions of leadership, and some of the
challenges involved in developing strong leadership
The Importance of Leadership

According to George Barna, founder and preside®asha Research Group, one
of the challenges in discussing leadership is‘thate is no universally accepted

definition of leadership?®° Furthermore, in their bodkeaders: The Strategies for

29 Kauflin, 25.

280 George Barna, "Nothing Is More Important Than leratlip,” inLeaders on Leadership: Wisdom,
Advice, and Encouragement on the Art of Leading'$Bdople ed. George Barna (Ventura, CA: Regal
Books, 1997), 21.
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Taking ChargeWarren Bennis and Burt Nanus, professors of lssimdministration at
the University of Southern California, add that tnafsthe existing definitions don’'t even
agree with one anoth&t While there is wide-spread disagreement in tleedfure on

the definition of leadership, there is almost uréa agreement that leadership is
essential for organizations to function effectivelg Ted W. Engstrom, president
emeritus of World Vision International, observes s the leader who determines to a
large measure the success or failure of any groepganization.?®?

Leadership is even more important in the churciMémaging the Nonprofit
Organization: Principles and Practicemianagement consultant Peter Drucker notes,
“You can't be satisfied in non-profit organizationgh doing adequately as a leader. You
have to do exceptionally well..?® Bill Hybels, founding pastor of Willow Creek
Community Church, “believes that the church isrtiast leadership-intensive enterprise
in society.... In voluntary organizations, such asrches, the only thing that works is
leadership in its purest formi*

Increasingly, church leaders are recognizing theomance of strong, qualified
leadership within their worship ministries. GorddacDonald, former president of
Intervarsity Fellowship, observes, “Mediocre praaghmay be tolerated, but an inept

worship leader can sink things faé¥>Scheer seems to echo this sentiment when he

#l\warren Bennis and Burt Nanusaders: The Strategies for Taking Cha(tew York: Harper & Row
Publishers, 1985), 4.

22 Ted W. EngstromThe Making of a Christian LeadéGrand Rapids, MI: Zondervan, 1976), 83.

283 peter F. DruckeManaging the Nonprofit Organization: Principles aRdactices(New York:
HarperCollins Publisher, 1990), 17.

24 john C. MaxwellThe 21 Irrefutable Laws of LeadersKigashville: Thomas Nelson, Inc., 1998), 18.
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states, “More and more churches are realizing tlvarstages of having a worship
specialist on staff rather than trying to plan vgoswith...volunteers. In fact, a worship
leader or music minister is often the next positidded after the pasto?>®

The Primary Functions of Leadership

While there are many definitions of leadership, nadthem can be condensed
into two primary, overarching functions: good leesihgp establishes the right direction,
and then it moves people in that right directios.Jay A. Conger states in his book
Learning to Lead: The Art of Transforming Managet® Leaders“Leaders are
individuals who establish direction for a workingpgp of individuals, who gain
commitment from these group members to this divactand who then motivate these
members to achieve the direction's outconiés.”

“Vision” is a word often used to describe estabhgthe right direction for an
organization. Vision is both present and futureoted. Leaders gifted with vision
accurately assess the present, envision a betteefand then create a plan to move the
people and organization in that directfSROnce that vision has been established,
effective leaders will recruit and mobilize peopleund a common goal, and then
influence the people to follow the leader towarat toal’®® When speaking of the topic

of vision, many experts emphasize the differendces&en managers and leaders. As well-

2> Gordon MacDonald, “To Find a Worship Leadéradership Journa?3, no. 2 (Spring 2002): 83-84.
2 gcheer, 215.

%87 Jay A. Conger_earning to Lead: The Art of Transforming Managers LeadergSan Francisco:
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known author Stephen Covey writeslihe 7 Habits of Highly Effective People:
Powerful Lessons in Personal Chanffdanagement is doing things right; leadership is
doing the right things?* Calvin Miller, professor of preaching and pasteratistry at
Beeson Divinity School in Birmingham, Alabama, ettt in a slightly different manner,
“Leadership and management are two very differentraodities. Leadership has to do
with direction and management with organizing arabilizing an organization to go in
that direction.®**

While the functions of leadership in the church essentially the same—to
establish the right direction and to lead peopléhat direction—there are a couple of
important differences. Christian leadership is naitd by love and service, and it is
subjected to the control of the Lord Jesus CAtfsthe leadership functions for music
directors have changed dramatically over the pagtdecades. Not long ago, music
directors generally functioned as managers. As &dhighlights, “The pastor chose the
three hymns for the day, the choir director rehehthe choir anthem, and the organist
played a prelude and postlude. Little discussios mecessary*®* However, music
directors are increasingly being called upon tafiom as leaders rather than managers.
They are being asked to build worship teams, dftam nothing, to cast a worship

vision, and to lead these teams in a directionfttsathe overall vision of the churéfi?

290 stephen R. Coveflhe 7 Habits of Highly Effective People: Powerfaksons in Personal Change
(New York: Simon & Schuster Inc., 1989), 101.

291 Calvin Miller, The Empowered Leader: 10 Keys to Servant Leade(blaiphville: Broadman &
Holman Publishers, 1995), 158.
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Challenges in Developing Strong Leadership

According to Max DePree, Junior Achievement’s WB8siness Hall of Fame
inductee, “Choosing leaders is the most vital ampldrtant matter corporations and
institutions face 2> However, this can be a challenging task for orzmtions. Engstrom
observes, “Leaders are different. Organizationsldferent. At any given time the
leadership needs of an organization may vary froother time.?° Different situations
will likely demand different leadership styl&¥.Also, not everyone wants to be a leader.
As Conger notes, “Many of us simply do not wantrgponsibilities and hardships of
leadership.... Leaders must often break away fronstidelis quo to lead. Yet many of us
are driven by a need to conform.?*®*Bennis and Joan Goldsmith, founder of
Cambridge College and former professor of educattdfarvard University, give insight
on why many people do not want to become leaders:

There is an unconscious conspiracy in our couwtdigcourage and

suppress genuine leadership. A widespread unsgekenf the

potentially negative consequences of creative lshdeblankets our

thoughts and actions. It prevents the most taleateong us from talking

boldly or expressing ourselves as leaders. Thismgoacy is all-

encompassing, lulling us into conformity, complagrcynicism, and
inaction?®

#*Ipid., 17-54.

2% Max DePreel eadership Is an ArtNew York: Dell Publishing, 1989), 134.
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Bennis and Goldsmith further contend, “Our cultcoasistently fails to support the
growth and development of leadershifi>This concern is not limited to the secular
world. Barna argues that the American church isglglue to a lack of strong
leadership® While not as gloomy in his assertion, J. Oswalddgas, former director of
China Inland Mission, maintains in his boSkiritual Leadershighat “the overriding
need of the church, if it is to discharge its oalign to the rising generation, is for a
leadership that is authoritative, spiritual, ancriizial.” *°2

The process of developing leaders within worshipistiies presents its own
unique challenges. Inife Keys Jane Kise, founder of Differentiated Coaching
Associates, Sandra Hirsch, principal of SandradHiGonsulting, and David Stark,
president at BusinessKeys Church Consulting, riatedrtistic people generally tend to
avoid leadership positions unless they believe trese crucial knowledge or they
determine that no one else will do it. They alsef@rto lead through facilitation and
persuasion rather than giving specific instructionsvhat people are supposed to#d,
and they like to work alone with as little set sture as possib&’ These characteristics

do not always work well in leadership. As Nolandn® out, “Being a leader of a

ministry and being an artist don't often go wefléther.... | think they work against each

309 pid.
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other. The dual role of artist-leader creates eonstonflict.”®°> Noland speaks of the
implications for many worship ministries:

Many of us artists are somewhat introverted by meatout you can't be a

good leader and not be with people a lot.... To cacaf@ matters, many

artists don't really see themselves as leaders..a. r&sult, we have a

leadership crisis in the arts department of afl@hoirches these days.

There is lack of leadership because artists whohtfiemselves in

positions of leadership are experiencing an idguwtisis due to this

conflict between being an artist and being a leder
Clearly, it is a challenge for many artists to juar¢eadership, even when they recognize
how important it is.

Identifying Potential Leaders

According to Rowland Forman, founding presidentiefng Stones School of
Church Leadership, and Jeff Jones and Bruce Mdkeiffounders of Center for Church
Based Training, there are three important companierthe leadership development
process: identifying key leadership qualities, fimg people who seem to have those
leadership qualities, and investing in those paétgaders®” In order to provide insight
on how organizations identify potential leaderg, fibllowing sections will discuss
important qualities found in effective leaders,tbotside and outside the Christian
church, as well as a scriptural support for thassities. However, before discussing

these qualities, it is first necessary to addressitnportant questions. Where do leaders

come from, and are leadership qualities universal?

305 Noland, The Heart of the Artis235-236.
308 | pid., 236.

307 Rowland Forman, Jeff Jones, and Bruce Millére Leadership Baton: An Intentional Strategy for
Developing Leaders in Your Chur¢@rand Rapids, MI: Zondervan, 2004), 148-150.
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Where Do Leaders Come From?

Are leaders born or are they developed? This msgarold question. For
centuries, “it was assumed...that leadership wagiteldeor passed on from generation
to generation. Leaders were born—not matjél”ater came the notion that great events
turned ordinary people into leadéfIncreasingly, leadership experts are convincet tha
leaders are both born and mafeAs Conger notes, “The majority of leadership
researchers believe that the origins of leadergbipeyond genes and family to other
sources. Work experiences, hardship, opportunigiggcation, role models, and mentors
all go together to craft a leadet:* Bennis and Nanus go a step further than Conger and
voice their belief that the potential for leadepsis not only common, but dwells within a
majority of people. However, they maintain thatyoalminority fulfill that leadership
potential, even though “It's something that carldegned by anyone, taught to everyone,
denied to no one**?

Are Leadership Qualities Universal?

When discussing qualities found in effective chuedders, an obvious question
arises: “Are leadership qualities universal?” Ihestwords, “Are the qualities needed for
church leaders the same as the qualities needéebfibers in the secular world?” The
answer is “yes” and “no.” Kenneth Gangel, formesfpssor of Christian education at

Dallas Theological Seminary in Dallas, Texas, reptirat the “leadership style which

308 Engstrom, 61.
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evolved from multimillion dollars of research oretpart of industrial management
science is not far removed from the leadershistlich Scripture delineates from the
start!”*'® Although its motives may be more utilitarian, gesular world has increasingly
acknowledged that leadership styles which recoghieevorth of people (a very biblical
concept of leadership) seem to best motivate peopi®rk more productively**

Similarly, Engstrom maintains that “What is truetloé secular man as regards
these traits is equally true of a Christian>1>In other words, certain universal traits are
essential for effective leadership, and just beegeople are Christians does not mean
they will be effective leaders; they still needptmssess leadership qualities. Ideally,
people’s Christian faith will inform their motivesd goals, but just like people in the
secular world, they will still need to develop S&me basic leadership qualitiéd.

Although the basic leadership qualities are theesiamsecular and church
leaders, there is a fundamental difference in whaeeded. As Sanders states:

Spiritual leadership is a blending of natural apditial qualities. Even

the natural qualities are not self-produced but-Giedn.... The spiritual

leader...influences others not by the power of his personality alone

but by that personality irradiated, interpenetratadl empowered by the

Holy Spirit. Because he permits the Holy Spirit ispdited control of his

life, the Spirit's power can flow unhindered thrbugm to others®’

If church leaders seek to accomplish spiritual pags, they cannot rely merely on their

natural leadership gifts; they must be empowerethbyHoly Spirit.

313 Kenneth O. GangeGompetent to Lea(Chicago: Moody Press, 1974), 10.
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Kauflin seems to resonate with this when he stafesjorship leader exercises
gifts listed in 1 Corinthians 12, Romans 12, Epfesi4, and elsewhere.... He combines
those gifts with musical skill to care for, guidad instruct God’s people as they sing his
praises.®*® All of this is to be carried out “through the paved the Holy Spirit by
skillfully combining God’s Word with music, therelmgotivating the gathered church to
proclaim the gospel, to cherish God'’s presenceatide for God's glory.?*°
Qualities Found in Effective Leaders

Having acknowledged that there are universal gaalif effective leadership that
apply to the secular world and the church, an a/guestion is “What are these
qualities?” While beliefs regarding important leestep qualities vary widely, there are
certain personal qualities that seemed to be megdionore frequently in literature.
Though not exhaustive, the following list summasigeose qualities which were
mentioned most frequently in the literature, armbalives specific examples in a worship
ministry context.

Know Themselves

Effective leaders know themselv&8 According to Gangel, “An analysis of
history seems to indicate that outstanding leathecsighout the ages have had a clear
grasp of themselves as persoffe.Carson Pue, president of Arrow Leadership

Ministries, is even more specific when he declafélse best of the best leaders have a

318 Kauflin, 54.
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very clear grasp of how they are feeling at anggimoment.**? These leaders
recognize their strengths and weaknesses, they apgdinurture their skills and
competencies with discipline, and they are abldigoern how their abilities can help
their organizatiori?®> These leaders also tend to be emotionally st&bend they
generally enjoy their work and are proud oftThey are motivated to learn new things,
and they seek to maintain a teachable attitdtle.

Perhaps most significantly, Bennis explains thaséhleaders instill within others
“a sense of confidence and high expectatidhSHe continues, “Leaders with positive
self-regard rarely, if ever, have to rely on ciitin or negative sanctiond?® Noland
espouses this quality when he maintains that wpiglaiders need to be willing to take
whatever steps are necessary to know themselvéisatstheir weaknesses will not limit
or sabotage their ministri€%’ Kevin Navarro, pastor and worship leader at Beghan
Evangelical Free Church in Littleton, Colorado, @e$this sentiment when he states,
“[Worship leaders] must take a hard look at [theirn lives...and be honest about what

needs to change for the purpose of God being gdrif*°
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Future and Vision-oriented

DePree states, “Leaders, in a special way, arkelfabwhat happens in the
future, rather than what is happening day to day>.Effective leaders are good
navigators who see the trip ahead, and they alwagember that other people are
depending on ther’¥? Pue adds, “The most significant thing in navigatiethe very
most important piece of information—is knowing etkaevhere you are®*? In other
words, effective leaders can accurately assegsrésent situation while simultaneously
envisioning where the organization needs to gcerAfiterviews with ninety proven
leaders from corporations and the public sectonnizeand Nanus concluded that all of
the ninety people they studied concerned themsalhtbsheir organizations’ basic
purposes and general direction. Their perspectag ‘wision-oriented 3** Navarro
seems to concur when he declares of worship legdexadership, in the Christian
context, is...about moving the people of God (throoginmunity) to accomplish
(through organization) God’s purposes (throughovisi®*°

Inspirational Communication

It is not enough to derive a vision for an orgati@g this vision must be
communicated in a way that inspires people to mtkat direction in a unified manner.

“Communication creates meaning for people.... Gettimggmessage across

%0 Navarro, 121.
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unequivocally at every level is an absolute k&Y.Good communication also conveys,
preserves, sharpens, embodies, and helps to eoastraon corporate visioti! Kauflin
maintains that effective worship leaders will alsspire people in worship through
effective communicatiof®® Effective leaders will motivate the followers tigh their
lives and words to carry out God'’s purpose for ooape worship (i.e. to proclaim the
gospel, to cherish God’s presence, and to livéSiod’s glory)>3°

Trustworthy Character

Trustworthy character was one of the most commuoréntioned traits for
effective leaders, and although this trait was deed in a variety of ways, it was
regarded as essential for the selection of nevelsd® According to Engstrom, “The
ethics practiced by a person are a good measumeeds character. This includes the
ability to make proper decisions, to know whetheparse of action is morally right or
wrong.”*! Furthermore, John Maxwell, best-selling author fmohder of Equip and
Injoy Stewardship Services, explains that leadarstroe trustworthy, because “Trust is
the foundation of leadership® Bennis concurs, “Trust implies accountability,

predictability, reliability. It's what sells prodtgand keeps organizations humming.
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Trust is the glue that maintains organizationagnity.”** In order for leaders to gain
trust, they need to be competent in their leadpratea, people of integrity, constant and
reliable (they will not abandon their followershard times), and genuinely concerned
about the wellbeing of the people with whom theykw*

Trustworthy character is essential for worship &aHlip. A worship leader must
have godly character, as described in 1 Timothyd3Etus 13*°> As Noland asserts, “We
artists need to be able to walk through the chlobhy with integrity in our hearts.
Integrity simply means doing what’s right in Goeges.?*® Effective worship leaders
will take ownership of their ministries, exhibittiative, and lead with boldness, rejecting
passivity>*’

Think “Team” (“We” versus “Me”)

When speaking of leadership, Drucker states, “€adérs who work most
effectively...never say ‘l."... They donthink‘l.” They think ‘we;’ they think ‘team.’
They understand their job to be to make the tearotion. They accept the responsibility
and don’t sidestep it, but ‘we’ gets the credff’Maxwell agrees, “Leaders find a way

for the team to win*° DePree adds that effective leaders also fostdraments where
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people can “develop high-quality relationships—tielaships with each other,
relationships with the groups with which [they] War.”3>°

Effective leaders also have the added ability tk lbeyond themselves and to
perceive the traits in others that are most esadti the good of the organizatior. As
Miller observes, “You can never achieve great lesiip without effective delegation....
As others feel more responsible for the work, thegin to care about the outconié®”
The most effective leaders reach a point where lgmy they cannot be autonomous;
rather they are inseparable parts of the groupghtoh they belong>?

To be effective, worship leaders must learn to Ewatheir own egos and
develop a team spirit among a group of people whg atso have strong egos. When
speaking of worship leaders, Kauflin declaresstimeone wants to lead worship in your
church because he loves the spotlight and attertieia the wrong person for the job, no
matter how gifted he is®* Scheer describes some of the challenges of leadingrship
team:

Before establishing team ground rules, you musetstdnd the worship

team’s unique environment. The worship team isdthraix of prayer

circle, church choir, and garage band. It's thenil of elements that
makes working with worship teams so invigorating.d.ap frustrating>>
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Effective worship leaders must learn to maneuvesélchallenging team dynamics,
while at the same time encouraging loving relatiam®ng the team members and
“shaping all of the individual instruments of theam into a coherent whol&®

Servant-minded

Effective leaders are servant-minded. DePree adshesihis readers to think
about leadership in terms of stewardship rather dvenership, “The art of leadership
requires us to think about the leader-as-stewaterms of relationships: of assets and
legacy, of momentum and effectiveness, of cividind values®*” Later in an interview
with DePree, Drucker expands even further on thes.| “[Leaders] owe the followers,
whether that’s faculty, or employees, or volunte@rsd what they owe is really to enable
people to realize their potential, to realize thrirpose in serving the organizatioR”
Worship leaders must also have this type of servaatt. As Noland states, “Jesus
modeled servant leadership. He was very giving.né&sl to serve those we lead. We
need to love and cherish artists*

Faith

Another important trait in effective leaders igfiaiEngstrom teaches, “The

greatest leaders have always had a strong fattieselves to lead® The basis of this

faith generally comes from two sources. The fgghie leaders’ belief that there is a

higher meaning or purpose to be achieved. The seisahe leaders’ conviction that they
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are empowered—nbe it from personal abilities, oaling from a higher divine force, or
both—to achieve this higher purpo$&People who have no faith in their own ability to
lead do not function well as leaders because tbhayod have the confidence to lead;
people who have no faith in a higher cause dounattion well as leaders because they
have no reason to lead. Conversely, people who fa@elead with confidence and
purpose.

Kauflin makes it clear that faith lends confideme®l purpose to his worship
leadership when he states:

Worship matters. It matters to God because heeigtie ultimately

worthy of all worship. It matters to us becausesigring God is the

reason for which were created. And it matters trgworship leader,

because we have no greater privilege than leadhmy®to encounter the

greatness of God. That's why it's so importantiiok carefully about

what we do and why we do®t?
In other words, Kauflin believes there is a higherpose for worship leadership. God
himself cares about worship, therefore people shonat become worship leaders unless

they are confident they have been called and eqdipy God for this high task.

A Sense of Legacy

Maxwell writes of the “Law of Legacy,” teaching tH& leader’s lasting value is
measured by successiofi*DePree clearly supports this belief when he statesders
are also responsible for future leadership. Thexdne identify, develop, and nurture

future leaders3** However, despite the importance of legacy, Maxwetitends that “of
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all the laws of leadership, the Law of Legacy is time that the fewest leaders seem to
learn.”®® According to Maxwell, for leaders to feel motivat® create a legacy, they
must both care about people and recognize howniiisignt they are in comparison to
the task with which they have been entrusted aked®’

Although there were no explicit references foundaawning worship leaders
creating a legacy, Scheer concludes his chaptesKibg to the Future” with the
statement, “I pray that the next generation of Wwir¢eaders will be more faithful than
my generation.... That you will write melodies of unsassed beauty and words that
perspire with conviction®’ Clearly, Scheer had future generations in mindnate
wrote his book and penned this statement.

Scriptural Support for Qualities in Effective Leads

It is important to note that all of the leadershuyalities mentioned in the previous
sections are grounded in the scriptures. Ganges €lhilippians 3:10-14 to indicate “that
the apostle Paul is a shining example of the pafeelf-realization.®®® Proverbs 29:18
declares, “Where there is no prophetic vision thegbe cast off restraint.” The scriptures
are replete with leaders who mobilized the peopth imspirational communication, such
as in Joshua 3, where Joshua inspired the peopless into the promised land of
Canaan. Concerning trustworthy character, Paul athes in 1 Tim. 3:2-7 that leaders

should be competent (able to teach, managing el bwn affairs), people of integrity
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(above reproach), constant and reliable (sober-edainself-controlled, and respectable),
and genuinely concerned for the wellbeing of pe¢géntle, not violent, and well
respected by outsiders). A team-approach to caymyut the work of the Lord, where all
the believers use their unique gifts and talent&foommon purpose, is clearly described
in Romans 12:3-8 and 1 Corinthians 12:12-30.

Jesus is the epitome of servant leadership in 18has he washes the feet of his
disciples and admonishes them to do likewise. IneS@ans 3, Paul boldly proclaims the
foundation of faith, which ultimately enables himléad a team of missionaries all over
the ancient Roman world. He was called by God telprm to the gospel to the Gentiles
in order that they might discover the unsearchablees which are found in Christ Jesus.
Also, in 2 Timothy, during Paul’s last days upoe #arth, he has legacy in mind as he
admonishes Timothy, the man he has mentored fad#s; to be strong in the Christ
Jesus and to continue the work that Paul began.

Equipping Leaders

As indicated earlier, it is not enough to idenpiytential leadership qualities in
future leaders. People must be invited into a @eeeere those qualities will be
developed and nurturéf The literature revealed that there are severtréiiit ways
that people are equipped for leadership, and méthese developmental areas overlap
and work in conjunction with one another. Whilerthare a variety of descriptions of
leadership development, they can generally be oaizgl as follows: formal training
outside the job environment, mentoring or apprestip, on-the-job experience, and
self-motivated learning. The following sections @dse and discuss the effectiveness of

each of these areas in equipping leaders insideaitsitle the church.

39 DePree, 14.
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Formal Training Outside the Job Environment

Training leaders for business enterprises hasatively recent history. The first
undergraduate commerce program appeared at thef émel nineteenth century®
During the 1980s, the “role of strategic visiorleadership suddenly became particularly
important in training.*”* In more recent times, academic leadership progteame
proliferated®’? and these days, corporations rely almost entarlgutside vendors for
leadership training program§’

Interestingly, training schools for spiritual leasléate back to the Old Testament,
when the prophet Samuel established schools topraphets’* During the medieval
period in Europe, most church leadership trainirgyed away from the local churches
and into the monasteries, but that leadership argely separated from the life and
ministry of the local churcf’®> Between 1300-1800 AD, universities were establishe
and learned professors replaced priests in thaigaof future church leaders. Though
those universities effectively transmitted knowledg emerging leaders, the students
were often unskilled in practical church ministf§Beginning around the eighteenth

century in America, seminaries were developed deoto increase the skill level of

370 Conger, 40.

¥ pid., 42.
¥21pid., 44.

373 |bid.

374 Engstrom, 63.
375 Forman, 45-46.

378 |bid., 46.
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ministers. Seminaries took on two important tasksademically grounding students in
theology and training students in practical miyisfr

Forman, Jones, and Miller express concern thatctlesrhave become too
dependent on academic institutions to provide thd &f leadership training needed in
practical ministry. They charge that the churcheegei'neglected the training of leaders
within the congregation and largely abdicated tafgssional schools the responsibility
for training pastoral leaderé” Rick Thoman, Dean of Faculty and Department Cbiair
the Christian Ministry Department at the UniverofyNorthwestern in St. Paul,
Minnesota, asserts that seminaries and churchestoeecognize the essential role of the
local church in leadership development, and musnionally and creatively partner
with one another to develop future church leadérs.

Although a number of authors emphasize the impoetari seminary training for
professional worship leaders, a closer examinagwgrals that these authors consider the
seminaries’ greatest contribution to future wordbguers to be in the areas of theology
or music studies, but not necessarily in leaderdbilopment® It would appear that
most church leaders, including worship leadersetbelthat training within the local
church is essential for effective leadership dgwelent. This will be discussed further in

the following section.

377 \bid., 46-47.
378 bid., 48.

379 Rick Thoman, "Leadership Development: Churches'Didave to Go It Alone, Part 2Christian
Education Journa8, no. 1 (2011): 41-42.

380 Jones, 144-145; Liesch, 229-231.
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Mentoring or Apprenticeship

According to Fred Smith, internationally noted arttspeaker, management
consultant, and contributing editor to Leadersloiprdal, mentoring is once again in
favor, and the current trend appears to be an apfaine of the oldest and best methods
of learning—the apprenticeship mod&iLong before university degrees, “the mentoring
system was the accepted one, not only in manuldd kit in the professions, such as in
medicine and law**? As Forman, Jones, and Miller note, “A chapter onentoring
wouldn’t have been necessary a hundred years agong. before degrees and diplomas,
carpenters, surgeons and sailors employed menttaamgiques to train their
successors 2 However, in recent years, there has been a rastegs confidence in the
mentoring model in the business world and in edondt*

Smith describes three different types of mentoreigtionships: role-models,
lifestyle mentoring, and skills-art mentorif§.According to Smith, role-model and life-
style mentoring are unique, occurring in only a onity of mentoring relationships. They
focus more on who people want to become and hoywiaat to live their lives, rather

than on learning particular skills or ways to pemid®® The most common type is skills-

art mentoring’®’ This type of mentoring is “a one-on-one relati@vieen a mentor and

31 Fred Smithleading with Integrit{Minneapolis: Bethany House Publishers, 1999), 134
352 bid.

%83 Forman, 99.
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mentoree for the specific and definable developroéatskill or an art*® One variation
of skills-art mentoring is the simple apprenticedab | do it; | do it, and you watch; you
do it, and | watch; you do it. In this type of leaship development, the leader is initially
working side by side with the apprentice, modefirgthand how responsibilities should
be handled®

Mentoring is often a very organic process. As Smdtes, “It's a living
relationship and progresses in fits and startsaritinvolve a specific area or several
areas.®°n an interview with Peter Drucker, DePree states:

In my experience, it's never been easy formallggtablish mentorship

programs. | think that mentorship, in a certainsggmlepends on

chemistry. People make a connection. One persds ready to help

another. One person feels ready to accept help &roertain person. |

believe that the best way to have mentorship tékeeps to reward

visibly when it happens rather than to try to stuue it>*

In other words, because people are different alatisaships are so dynamic, it is
difficult to derive a “cookie-cutter” method for miring. A structure that may work for
one mentoring relationship may fail with another.

Mentoring is greatly valued in many churches. ket féghere are pastors who
believe the apprentice system of pastoring to beerafiective than most seminary
programs, and they make it a practice to alwaye laafew men on staff for the purpose

of mentoring®®? Forman, Jones, and Miller point out that Jesus tise mentoring model

388 |bid., 139.

389 John C. MaxwellMentoring 101: What Every Leader Needs to Kifblashville: Thomas Nelson, Inc.,
2008), 17.

39 Smith, Leading with Integrity 139.

1 Drucker, 42.
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with his twelve discipled®® Likewise, Jonathan and Sarah Edwards, the famiosis F
Great Awakening preacher and his wife, “regulady lone or two pastor-trainees living
in their home, where the budding ministers had dpjpity to observe the quality of their
marriage, the reality of their spiritual life, atite demands of pastoral dutié&®

Church leaders such as Forman, Jones, and Millewvbeghe church can have a
significant impact on the equipping of future leedi® the church if the hearts of the
current leaders are motivated toward mentoringth&y state, “The churches doing the
best job of leadership development...embed the \&lleadership development deep
into their church culture. Leadership developmex# imore to do with who theye than
with what particular things thego.”* For this reason, Forman, Jones, and Miller place
great value on church internships and report tlestraf their pastoral staff members
were developed through their internship proéess.

The literature did contain some references to cam®rship ministers
intentionally mentoring potential worship ministefsthe future. Noland uses the
mother/father language of 1 Thessalonians to exhorship leaders to nurture the artists

who serve with them, but he does not speak spaltifiabout mentoring future

leaders®’ Navarro shares that he is currently in a leadprdaizelopment phase at his

392 Smith, Leading with Integrity134.
393 Forman, 90.

¥ pid., 99.
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church, which includes skills and leadership tragnibut he does not give a lot of
specifics regarding what that looks liK&.Paul Jones is more explicit:

Bring a good prospect to your church and help peason continue to

grow—yby financing some seminary or graduate-sckdaktation and by

providing both time to practice and some form afamtability. In

churches where a fine musician is present, inteansbe brought

on...who can both assist the music program and appedheir craft. In

fact, every mature music director should be systieadly doing this for

younger people to some extért.
Clearly, some form of mentoring seems to be valmed number of current, experienced
worship leaders.
On-the-Job Experience

Another area of leadership training comes simmynflon-the-job experience. As
helpful as training programs and mentors mightuttenately, people have to experience
it to learn it. As Bennis and Goldsmith assert,dTaften, the learning environment we
encounter is low-risk and protected.... As we seadiive, risky, self-conscious, and
committed learning is required in order to becoheeleaders demanded by today’s
complex and crisis-oriented environmeff®This kind of learning generally comes from
actual on-the-job experience, rather than fromrdrotied environment.

Conger reports on a study performed with 191 swfokexecutives to determine
what forces were behind their success. The cormiudearly stated that experience was

the common denominator in the ability of those eiges to lead®* Conger contends,

“Few, if any leaders have achieved their positioesause of formal training programs.

3% Navarro, 170.
39 Jones, 145.
% Bennis and Goldsmith.earning to Lead: A Workbook on Becoming a Lead@8r

01 Conger, 29.
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They see themselves as having learned from thedc hard knocks.*? For potential
Christian leaders, this on-the-job experience wadddlly take place in the midst of a
loving community. Forman, Jones, and Miller state:
When church leaders emphasize the priority of comty@and consistently
model it, their example will shape leaders-in-tiagnand the whole
congregation.... If you want God to breathe life igtur leadership
development, start where God starts and love whadtI®/es—authentic,
loving community among the leaders—then watchoivfto other leaders
and to the entire church bo&}
God has intended the church to be a place wheng@gean receive on-the-job
experiencé® a place where the leadership will patiently allseople to explore their
gifts, to learn how to lead, and even to fail atds in their pursuit of leadership
training*°® Scheer echoes this sentiment of a church creatirealthy learning
environment where worship leaders may receive \duaxperience:
| don’t believe it is too much to expect worshipders to have training
and experience in all the facets of a full-orbedsmministry. We should
encourage musicians to be faithful with the gifted®as given them, and
we should honor their efforts by paying them wetl the work they d8%°
Budding worship leaders will flourish in an enviroant where they are loved, gently

exhorted and challenged, and encourd§éd.

2 Ipid., 39.

% Forman, 89.

%4 Thoman: 32.
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Self-Motivated Learning

It bears mentioning that self-motivated learningnsimportant component of
leadership development. Drucker asserts that readets are self-mad¥® As indicated
earlier, development of leadership skills will lakgrest with the participant’s own
motivation and talent and how receptive their org@tions is to support and coach the
newly learned skill$%° Maxwell tells the story of a self-motivated Indipastor who
grew as a leader by reading Maxwell's books foeseyears. Indeed, it is fairly safe to
conclude that when authors write books about lesnilerthey assume that there will be
self-motivated people who, in their desire to lelaom to be better leaders, will purchase
and read those books.

Reformed Theology of Worship

When discussing the topic of how worship directmes equipped for vocational
worship ministry in the Reformed church, it is innfamt to understand how people learn
the Reformed theology of worship. As Jones stéfasproperly lead the people of God
in worship, knowledge of the Word of God and someception of one’s doctrinal
tradition is essentiaf**°

So what is the Reformed doctrinal tradition of wops and how and where do
worship directors in Reformed churches receivestohical and theological
understanding of this tradition? In order to ansthese questions, the following sections

will discuss some of the more prominent theologibames that aspiring worship

%8 Drucker, 21.
499 Conger, 180.

10 Jones, 141.
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directors will need to learn in order to underst&edormed worship, current theological
disagreements these worship directors will likelga@unter in Reformed worship, a
biblical understanding of Christ-centered worsleigdership, and ways that worship
leaders are currently being theologically equippeReformed churches.
Theological Principles of Reformed Worship

Worship is extremely important in the Reformed ttiad. As John Frame,
professor of apologetics and systematic theology¥estminster Theological Seminary in
Escondido, California, states in his bddkorship in Spirit and Truth'In one sense,
worship is the whole point of everything. It is tharpose of history, the goal of the
whole Christian story**! In his bookLeading in WorshipTerry Johnson, senior pastor
of Independent Presbyterian church in Savannahigizganaintains that this high view
of worship dates back to the early Reformed Presiayts, for whom worship was not
simply a secondary issue, btihé&issue.**? Since the Protestant Reformation, several
theological principles of worship have emergedafuhe Reformed tradition. The
following sections discuss a few of the more pranirtheological principles of worship
in Reformed churches.
Rooted in Scriptures (Regulative Principle of Woiph

In her article “Reformed Worship in the United $&bf America,” Marsha M.
Wilfong, pastor of First Presbyterian Church inlBele, lowa, teaches that rooted
deeply in the Reformed tradition is the strong ¢oton that God has established in the

scriptures the appropriate way to worship him, dedlefore, no element of worship is

41 Erame, 11.

412 3ohnson, 3-4.
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acceptable unless it is deemed to be specificallyaized by the scripturé$® This
belief, commonly known as the Regulative Princigi&Vorship (RPW), was espoused
by early Reformers such as Martin Bucer and JohwiitG&* and is summarized in the
Westminster Confession of Faith

The acceptable way of worshiping the true Godssituted by Himself,

and so limited by His own revealed will, that Heynmat be worshiped

according to the imaginations and devices of meth@suggestions of

Satan, under any visible representation, or angrotlay not prescribed in

the holy Scripturd®
As Frame explains, when it comes to worship, “whatescripture does not command is
forbidden.*®

In the early days of the Reformed tradition, tharf@ary elements of worship
were the reading of Scriptures, prayer, the singingsalms, and the sermot*Over
the centuries, Reformed churches have interprée&PW in different ways, resulting

in a wide range of permissible external worshiprferamong Reformed churches and

denominationé*® but in recent years, this debate has intensffigd.

*13 Marsha M. Wilfong, "Reformed Worship in the UnitStates of America," i€hristian Worship in
Reformed Churches Past and Present Lukas Vischer (Grand Rapids, Ml: Wm. B EerdmRublishing
Co., 2003), 108.

“14 Chapell, 42-44.

*>\Westminster Confession of Faii.1.

*1® Frame, 38.

“17Wilfong, 108.

*18 Erame, xii-xiii.

“19 Mark L. Dalbey, “A Biblical, Historical, and Contgporary Look at the Regulative Principle of
Worship” (D.Min. Diss., Covenant Theological Seninal 999), 2.
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Priesthood of Believers

A second important theological principle of Refodweorship is the belief that
worship is not the job of an exclusive, sacredgtheod; all believers are called to
worship God**° As Frame states, “Worship is not one segmentettristian life
among others. Worship is the entire Christian bfsen as a priestly offering to God”
Bucer and Calvin described this “priesthood of®dedrs” in a couple of ways—worship
in the vernacular and active lay participatiéhCalvin believed that understanding God’s
word was essential to worship, and he argued tigabnly way God’s people would
understand how to worship him was to make the soep available to the public in the
vernacular language. With this conviction, Calviasxcommitted to “Bible translation,
prayer, and worship in the language of the peofffe.”

According to Frame, this is what the Apostle Pauhiking about in 1
Corinthians 14, where he “places a high prioritytioa clarity, the intelligibility, of the
language in worship*** Frame also maintains that “intelligibility, to serextent,
implies contemporaneity,” and he applies that ppilecto allow not only modern
translations of scripture, but modern music andshiprforms as weft*> Calvin also
encouraged active participation of the laity in whaship service. The people sang,

followed along with the readings, participatedhe titurgy, and were encouraged to

20 Chapell, 36.

2 Frame, 11.

422 Chapell, 42-44.
2 |bid., 43.

424 John M. FrameContemporary Worship Music: A Biblical Defer(&illipsburg, NJ: Presbyterian &
Reformed Publishing, 1997), 18.

423 |bid., 19.
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grow familiar with the progress of the worship see**° Robert Webber, former
professor of ministry at Northern Seminary in Lomthdllinois, seems to concur with
Calvin when he states, “WORSHIP IS A VERB. It i4 something done to us or for us,
but by us.**’
Word and Table

Another important theological principle in Reformedrship is the
complementary roles of word and table. Accordin@itgan Chapell, president emeritus
of Covenant Theological Seminary, “As early asdbeond century, records indicate that
the church divided its worship into two major segisethe Liturgy of the Word...and

the Liturgy of the Upper Roont®

Although Reformed churches celebrate communion
at different frequencies, when they have celebratedmunion, they have historically
followed this pattern, with the “Liturgy of the Wairculminating with the sermon, then
transitioning into the “Liturgy of the Upper Roonwhich is the celebration of the Lord’s
supper*?® According to Chapell, “The order of worship in thiéurgy of the Word is
actually a ‘re-presentation’ of the gospel. Whem ltiturgy of the Upper Room follows
the Liturgy of the Word, this gospel message geitsorced.**°

In general, Reformed churches tend to regard tmd’ssupper in one of two

ways. There is the memorial or Zwinglian view, whigas espoused by Swiss reformer

Ulrich Zwingli. Those who hold this view regard comanion as merely or mainly a

2% Chapell, 43.

2 Robert E. WebbekVorship Is a VertfWaco, TX: Word Books, 1985), 12.
428 Chapell, 19.
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commemoration, and do not believe that Christés@nt at the Lord’s supper in any
special way*' The second view, which is often called the Refatiew, was promoted
by Calvin, another Swiss reformer. Those who hbigl ¥view maintain that Christ is
spiritually present in a special way through thdyHgpirit. As Robert Rayburn, founding
president of both Covenant College and Covenantldlgecal Seminary, writes in his
bookO Come, Let Us Worship: Corporate Worship in tharigelical Church“The
Lord’s Supper itself is His own established meangeding His children on the rich
spiritual resources of His own being. The wholei§hs really ministered in the
sacrament**? Although many Reformed churches “trace their his# origins to
Calvin,” their actual practices on communion hagerbmore reflective of Zwingli’'s
memorial view**
Trinitarian Worship

Another important theological principle is that Behed worship must be
Trinitarian worship. James Torrance, professor éageof systematic theology at the
University of Aberdeen, Scotland, states that Tanman worship “recognizes that there is
only one way to come to the Father, namely thraDghst in the communion of the

Spirit, in the communion of saints, whatever thea@ud form our worship may také*

“31 Robert G. Rayburr) Come, Let Us Worship: Corporate Worship in tharigelical Church(Grand
Rapids, MI: Baker Book House, 1980), 257.

432bid., 258.
433 pid., 257.

434 James B. Torranc&yorship, Community, and the Triune God of Gré@ewners Grove, IL:
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He continues, “It was the concern of the Reformenrgcover this New Testament and
early Christian view of worship?®®

Frame expands on this idea by declaring that HBmi@ih worship is also Christ-
centered, because when God'’s people call on the wanhe Lord, they are calling upon
the name of Chrigt® According to Torrance, the Reformers realized tBatd does not
accept us because we have offered worthy worshipisilove, he accepts us freely in the
person of his beloved Sof” Rayburn adds that worshipers “...must not elingraaty of
the essential elements of His being, His life, Bilwork—the deity, the incarnation, the
sinless life, the atonement, the resurrectiongehatological hope, and the sacraments
which He has established for His churéffJesus Christ is to be at the center of all that
takes place in true worship of God.

However, Chapell makes it clear that Christ-certavership in no way
diminishes the honor of the other members of theitfy nor does it imply that mention
of other members of the Trinity should be omittedvorship services. Rather, Christ-
centered worship “commits us to honor Father, &ad,Holy Spirit by worshiping them
in the context of the redeeming work that culmirateChrist.**°
Gospel-Centered Worship

Frame lists gospel-centeredness as one of the pyripniaciples of worship, and

he declares, “In all our worship, the good news flesus has died for our sins and risen

3 |bid.

43¢ Frame Worship in Spirit and Truth7.
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38 Rayburn, 34.

439 Chapell, 114.



88

gloriously from the dead should be centréfThapell concurs, and argues convincingly
that although historical Christian liturgies hawatnuously changed throughout the
centuries, there has been a consistent, commormrlgoatbern at the core of Christian
orders of worship, and more specifically, Refornoeders of worshif** Despite the
liturgical changes that have occurred over thewed, this common gospel sequence
has served as the core structure in ordering woistound the liturgical themes of
adoration, confession, assurance, thanksgivingjgretinstruction, charge, and
blessing®*? In other words, denominations and churches hamsistntly structured their
worship services according to the gospel flow. Asygell states, “If we did not know
this sequence was describing a liturgical patemwould probably think it was
describing something else: the progress of theajasythe life of an individual**®
Other Theological Principles in Reformed Worship

The aforementioned list represents the most prambigwed historic theological
worship principles in the Reformed tradition. Howe\this list is by no means
exhaustive. Other worship principles mentioned @fdRmed literature include the
following: worship as dialogical (God speaks to people, they answer him, he speaks
again, and they reply}* worship as both vertical and horizontal (dirediethe triune

God, yet edifying and evangelistic for fellow hurejf{” worship as covenantal (God’s

4% Erame Worship in Spirit and Truth6.
#41 Chapell, 42, 59-63, 99.

*42|bid., 86-99.

*43|bid., 99.
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new covenant is renewed, affirmed, and sedf®#nd worship as communal (an
otherwise disparate group of people joining togeih&vorship)**’
Current Disagreements in Reformed Worship

At a high level, there has been and continues tanpeersal adherence in
Reformed churches to the aforementioned theologroaship principles. However, there
have been significant disagreements about thecgtigin of these principles, particularly
in three areas: the RPW and contemporary formsoo$hp, laity and worship
leadership, and the interpretive view of Christegence in and frequency of the Lord’s
supper. Because these issues can impact how walisbgtors approach the planning
and implementation of Reformed worship, these angihbe discussed in the following
sections.
The Regulative Principle and Contemporary Forms\Worship

As stated earlier, for centuries, Reformed chur¢iaa® interpreted the RPW in
different ways, resulting in a wide and varyinggarof permissible external worship
forms among Reformed churches and denominafiidowever, in recent years, this
debate has intensifiéd® There are both historical and interpretive reagonthese
strong differences of opinion. Historically, théras been a lack of uniformity in the

application of the RPW since the earliest dayhefReformed tradition. As Tim Keller,

pastor of Redeemer Presbyterian Church in New otk points out, “Zwingli and

4> Erame Worship in Spirit and Truth7-8.

4% Emily R. Brink and John D. Witvliet, edS-he Worship Sourcebog¢&rand Rapids, MI: CRC
Publications, 2004), 16; see also Meyers.

*47 Brink and Witvliet, eds., 17.
*48 Erame Worship in Spirit and Truthii-xiii.
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Calvin, both working with the same biblical comménts, came to such different
conclusions that they birthed two distinct corperabrship traditions**° Zwingli's
service focused almost exclusively on preachingmagler, and included little to no
liturgy or music. Conversely, Calvin’s service ingéd fixed forms of liturgy, more
music, and more congregational participafion.

In 1645, in an effort to produce unity and unifatyrin worship, the Westminster
Assembly of Divines publishel Directory for the Publicke Worship of G&.
However, because of the complexities of Eheectory for Publicke Worshipand power
struggles that were taking place among the differeligious tradition$>® many of the
prescribed forms of worship “proved impractical andckly fell into disuse**In 1788,
the American Presbyterians, in a similar attemgtramluce unity and uniformity in
worship, produced th&merican Directory for Worshijpa revision of th&Vestminster
Directory for Publicke Worshif°> However, because this document was never viewed as
binding, and because the directives remained “vagaeallowed for great diversity of
practice,” theAmerican Directoryfailed to achieve the purpose its drafters emvisd of

unifying worship practices among Presbyterian ceggtions.**°

450 Keller, 200.
“1bid., 199.

452 James F. WhiteProtestant Worship: Traditions in Transitighouisville: Westminster John Knox
Press, 1989), 71.
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During the eighteenth and nineteenth centuriesyaéswept through America,
bringing with it worship patterns that infiltratedainstream Presbyterian churcA#s.
The consequence was “a further erosion of histocimasciousness among Presbyterians
and a discarding of almost everything particulatiaracteristic of Reformed worship in
favor of American revival pattern§>® John Witvliet, director of the Calvin Institute of
Christian Worship and associate professor of wprgheology, and music at Calvin
College in Grand Rapids, Michigan, believes thatReformed church’s failure to resist
the revival movement was due to:

...the reticence of Reformed and Presbyterian chsrthbe too

authoritarian in matters of worship. Still reacttogthe perceived

liturgical authoritarianism of the Anglican and RamCatholic traditions,

Reformed assemblies consistently refused to endetsarders of worship

or liturgical texts*>®

The Reformed tradition, which had developed intieado extreme worship
authoritarianism, now found it difficult to exereigvorship authority within its own
denominations and churches. As a result, Reformastbps looked not to the Reformed
tradition for hymnals and liturgical materials, wather to those who were publishing
from the revivalist traditioi°° The outcome was predictable:

There was diversity in the use of free or fixed stop patterns, the

singing of psalms and hymns, the frequency of catein of the Lord’s

Supper, and the attention paid to the liturgicémdar. Worship practices

varied not simply among Reformed denominations abubng
congregations within denominatioffs.

4STWhite, 72-73.
458 |bid., 73.
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Not only did Reformed churches fail to achieverfioal uniformity, but they became
even more diverse in their practice.

Although there have been subsequent attemptscplarlly in the late nineteenth
century and throughout the twentieth century, teett®p liturgical consistency among
Reformed churches, there is still very little unifiity—and many would argue very little
unity—regarding the forms of worships. As Johnsiates, “Today, even among
conservative Presbyterians one can never know wisémg their churches whether they
will worship in the style of the Revivalistic Bagts, the Charismatics, the Episcopalians,
1950's styled Presbyterians, or the non-worshithefseeker-friendly’ model*? Jack
D. Kineer, professor of Greek and New TestameRedibrmed Presbyterian Theological
Seminary in Pittsburg, Pennsylvania, frames it a@otvay, “It is evident...that ‘almost’
anything goes in Presbyterian worshff®”

This historical ambiguity in the application of tR€W has led to interpretive
differences, and many heated debates, particldarthey relate to “the relevance of
worship to contemporary culturé® Presbyterians universally adhere to the RPW and
agree with the worship elements clearly statecaiiptire; the challenge comes when
seeking to determine what form those elements ghtakk. As Johnson emphasizes, “the

real battleground today is not over elements bumh$s*°® For example, Presbyterians

41 wilfong, 129.

%52 Johnson, 1.

463 Jack D. Kinneer, "Worship Diversity among Preshgies,"Roots of Reformed Worshjganuary,
1998). http://kinneer.rpts.edu/home/liturgy/RooReformedWorship%2CNo2.pdf?attredirects=0&d=1
(accessed October 27, 2013).

%4 Dalbey, 38.
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will easily agree that singing is a permissiblexaat for worship, but there is much
debate on whether contemporary music is an apptegiorm of that elemefit®

Mark Dalbey, president of Covenant Theological S&ry and professor of
practical theology, describes two approaches t&rfP¢/ within Presbyterian and
Reformed circles: an approach that applies the RiP&\stricter manner, seeking to make
normative particular historical expressions of vagpsand a second approach that
“allows far more freedom of application of the RRW#h a desire to be faithful to
Scripture yet more flexible in the forms the biblielements take in particular cultures
and generations up to the present d&y.”

Proponents of the stricter approach express graweeen for the other group’s
“malleable” brand of Presbyterianisttf and seriously doubt that “contemporary forms
are adequate for the expression of the Reformél f&" This group also questions the
long-term survival of Presbyterianism itself if dirge, contemporary forms of worship
continue to be utilized over a long period of tiMs.Johnson states, “Can a connectional
church survive from one generation to the nextafworship of each of its congregations
is idiosyncratic?... We may face the defection wftele generation if we do not achieve
a greater uniformity of worshig'® Johnson’s concern lies primarily in the beliefttha

when Reformed children grow up and relocate toradbheas, they will likely look for a

% Terry L. Johnson, "The Regulative Principle, Tine Worship of God: Reformed Concepts of Biblical
Worship ed. Terry L. Johnson (Glasgow, Scotland: Chniskkacus Publications, 2005), 28.

“%® Frame Contemporary Worship Music: A Biblical Defenge3.
" Dalbey, 26.

“%8 Johnsonleading in Worship1.

“%9 Johnson, "The Regulative Principle,” 28.

7% Johnsonleading in Worship2.
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church that worships in a similar style to the ciuthey left, rather than looking for a
church with the same doctrine and ministry oriéatat’* Johnson seems to place great
confidence in historic Reformed worship structumemaintain the unity and ongoing
participation of future generations. But Johnsoal$® convinced that many young
people today are “looking for something more roatehdistory and substantial in

AT2

content,”" “and he posits that the “simple, spiritual, revemorship of the Reformed

church may prove to be just the food upon whichhimegry souls of our day are longing
to feast.*"*

Proponents of the less strict interpretive groupelse those in the stricter group
“underestimate the amount of freedom that Scripperenits in worship** Frame
explains:

Historically oriented books typically try to make feel guilty if we do not

follow traditional patterns. Theological traditidisss also typically want

to minimize freedom and flexibility. Even those wbiber suggestions for

“meaningful worship” are often very restrictivey fihey tend to be very

negative toward churches that don't follow thegrstions'”

Dalbey expands this thought when he states, “Textegjome applications of the RPW in
particular historical settings is not the sameegescting the RPW. A flexible

understanding of the RPW is not in itself a denfahe RPW.#"® Dalbey goes on to say,

7 bid.

472 Johnson, "Worship from the Heart," 180.
73 Ibid.

474 Frame Worship in Spirit and Truthxvi.

75 Ibid.
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“Making use of forms from the past as well as nemt iesh forms in the present is
consistent with the biblical understanding of tHeVR ™"’

Frame believes the utilization of new and fresimf®is also consistent with the
Reformed concept of worship in the vernacular,uduig striving for worship that is
intelligible and relevarit’® Frame, who attended highly traditional Presbytedaurches
for almost forty years, shares about his own peaisstinuggle to accept contemporary
worship music when he became the director of wprahia new Presbyterian church
plant. He recalls:

God’s grace enabled me to persevere through tkerdiert. The main

biblical considerations motivating me through tiiise were the Great

Commission and the emphasis on intelligible worship Cor. 14. We

wanted to have a form of worship that spoke irgddly to the community

we sought to reach: not only long-time Presbyteyidat also non-

Presbyterian Christians and the unchurched. Tdréeat goal, we all

needed to put aside, to a large extent, our owjugices and preferences,

to esteem the interests of others above our owd.lBssed that desire,

and many came to a saving knowledge of Christ tjfinradbe church’s

ministry#’®
Frame continues, “Both those who love traditionahhs and those who love the new
songs need to be flexible, to understand one anatiteminister to one anothef®

It would appear that Frame’s personal story isatidhat unique. In his research,

Dalbey found that “churches that put the focus ofskiip on biblical elements with

latitude in application and expression of the RPVBhaping those elements” made use of

7 Ibid., 56.
*"8 Frame Contemporary Worship Music: A Biblical Defen48-19.
" |bid., 143.

0 bid.
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some type of blended worshff* Furthermore, as those congregations learned ret¢st
toward one another with love and forbearance atidoart insisting on their personal
preferences,” a deeper unity in worship emergetdimg on Christ rather than worship
styles?®?

Laity and Worship Leading

Another controversial issue in many Reformed chesd@dind denominations
concerns the level of spiritual authority requitedserve as a worship leader, particularly
in situations that involve women. Simply statedf {germissible for non-ordained people
(including women) to lead in worship? Once agdie, historical roots of the issue can be
traced back to the early Reformers.

Dating back to th&Vestminster Directory of Worshifhe Divines declared,
“Reading of the word in the congregation, being péthe publick worship of God,...is
to be performed by the pastors and teach®&'sSince women were not ordained as
pastors and teachers, this naturally precluded iim&blvement. This view was
essentially adopted in the 178&erican Directory of Worshjpvhich stated, “The
reading of the holy Scriptures, in the congregatism part of the public worship of God,
and ought to be performed by the ministers ancherac*®® In 1894, the Southern
Presbyterian Church eased its worship leadersbkipegons somewhat when it changed

the language “by the ministers and teachers” tothigyminister or some other authorized

“81 Dalbey, 56.
*#2 |pid.
“83\Westminster Directory for Publicke Worshifi.1

84 PCA Historical Center, "The Public Reading of Haly Scriptures,”
http://www.pcahistory.org/bco/dfw/50/02.html (acsed October 28, 2013).
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person.*® In 1975, the newly established Presbyterian Chiré&merica broadened the
language further by declaring that the readingcapsure in public worship should be
performed by “the minister, or by some other per§8hClearly, the restrictions of who
can stand as a leader before the congregationléssened over the centuries.

The more recent debates have focused on whetisgoetmissible for women to
lead worship. Those opposed to women leading irsknprcite passages like 1
Corinthians 13:34, where Paul admonishes womeeap kilent in churches, and also 1
Timothy 2:12-15, where Paul states that women ate@aiteach or exercise authority
over men, but rather they must remain siféht.

The other side of the debate is largely representadaper written by Tim and
Kathy Keller for their church, Redeemer PresbytemaNew York City. After providing
a lengthy theological rationale and defense foir thesition, the Kellers state:

Though the job of elder is a high calling, everlideer is a “prophet,

priest, and king.” All non-elders in the church masd can use their gifts

in the church, whatever they are. In a nutshell,gmsition is this:

whatever a non-ruling elder male can do in the cinus woman

can do. We do not believe that | Timothy 2:11 @okinthians 14:35-36

precludes women teaching the Bible to men or spegghiblicly.... Thus,

women at Redeemer will be free to use all the giftvately, and

publicly. There are no restrictions on ministryalit There is a restriction
on the office of eldef®

% bid.
% |bid.

“87"pCA Assembly Gives Reason for Women Not LeadimBiblic Worship, Presbyterian and
Reformed New®resbyterian International News Service,
http://lwww.presbyteriannews.org/volumes/v4/3/woneanling.htm (accessed October 27, 2013).

“88 Timothy J. Keller and Kathy Keller, "Women and Nimy," (1989).
http://christcommunitychurchmedia.org/Women/reseafdniversity Presbyterian_Church.pdf (accessed
October 28, 2013).
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In other words, the Kellers, and others who wowdaur with their position, find it
permissible for women and non-ordained men to leadorship. To date, there are a
number of worship directors in Reformed churches ate non-ordained, and a portion
of those worship directors are won{&h.
Interpretive View of Christ’s Presence in the LoslSupper

Another area of disagreement among Reformed deratimiis and churches lies
in the celebration of the Lord’s Supper. As Raybaments, “The central and most
solemn act of the church’s worship has traditignaflen the Lord’s Supper. It is
regrettable indeed that this same central exedfi€hristian devotion should also be the
point at which Christians divide and contend, somes bitterly, with one anothef
Unfortunately, Reformed churches are not immunéigconflict, and there can be sharp
disagreements within a denomination, or even inaideurch congregation. Such
conflict primarily focuses on how churches intetpZérist’s presence in the Lord’s
supper. Those who hold to the Zwinglian memorialwregard communion as
commemorative, and they do not believe that Cigiptesent at the Lord’s supper in any
special way'** Proponents of the Calvinian Reformed view mainthat Christ is

492

spiritually present in a special way through thdyHgpirit,”* and those who partake of

89 Mark D. Roberts, "Redeemer Presbyterian Churchy Wit Thriving?"
http://www.patheos.com/blogs/markdroberts/serigl®eener-presbyterian-church-why-is-it-thriving/
(accessed October 27, 2013). See Perimeter Presiy@hurch webpage: http://www.perimeter.org/staff
49 Rayburn, 255-256.

*1pid., 257.

92 John Calvin|nstitutes of the Christian Religiped. John T. McNeill, 2 vols. (Louisville: Westrster
John Knox, c¢. 1960; reissued, 2006), 1362-1363041371.
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communion in faith have special union with CHf#$and receive special blessings and
spiritual nourishment through the work of the H8lyirit.*** Calvin states, “In this
Sacrament we have such full witness of all thesgyththat we must certainly consider
them as if Christ here present were himself sadreadur eyes and touched by our
hands.*°

Interestingly, though Reformed churches trace thistorical and theological
heritage back to Calvin (who strongly opposed ZWisngiew of the Lord’s supper), and
though many of these churches would espouse then@ad view of the Lord’s presence
at communion, their practical approach to and imygletation of the Lord’s supper tend
to reflect the memorial view of communi8#.Webber believes the root cause for this
has been “a failure among Christians shaped byBt@hment rationalism to see any
supernatural divine presence at Table worsffipRather than communion being
something that Jesus does through his Spirit—higsand nourishing his people—
communion becomes something that the people daghrthe strength and efficacy of
their remembering®® But Leonard Vander Zee, editor-in-chief for Faitive Christian
Resources and a strong proponent of the Calvinam,wbserves ihrist, Baptism, and

the Lord's Supper: Recovering the Sacraments fangelical Worshighat “the

wonderful thing about the Lord’s Supper is thatoénefit does not depend on my

93 |bid., 1361-1362, 1368-1369, 1371-1372.
9 bid., 1359-1365, 1369-1372.

% |bid., 1362.

9% Rayburn, 257.

97 Robert E. WebbeAncient-Future Worship: Proclaiming and Enactingd3oNarrative(Grand Rapids,
MI: Baker Books, 2008), 134.

498 bid., 134, 137.
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feelings at the time, but on the Lord’s promiséisfpersonal presence made known in
the bread and winé"®

This controversy is not limited to erudite disagneats. There are very real
differences in the way Reformed churches approadicalebrate communion,
depending on which view they hold. One of the noashmon debates relates to the
frequency of the communion celebration. Those widmorialistic leanings tend to
celebrate communion less frequently, because treefearful that frequent celebrations
will lead to communion becoming less specidlProponents of Christ’s spiritual
presence counter this practice with arguments fR&uld you suggest we preach the
Bible less so that it will become more specidi?As Vander Zee states, “If God feeds
and confirms our faith in the sacrament, then warigle ourselves of the fullness of his
grace when we sit around the table only once imigev®*? For these reasons, those who
hold to Christ’s spiritual presence often advodatemore frequent communiof®

Another area of disagreement pertains to the méocdramunion. Those who
focus on communion as a memorial tend to emphasimembering, much like a

memorial service, which can create a more ceretm@lreflective atmospher&’

However, while remembering and reflecting on the Wt Christ’'s death, resurrection,

99 | eonard J. Vander Ze€hrist, Baptism, and the Lord's Supper: RecovetirggSacraments for
Evangelical WorshigDowners Grove, IL: InterVarsity Press, 2004), 140

00 Rayburn, 259.

% |bid. WebberAncient-Future Worship: Proclaiming and Enactingd3oNarrative 148.
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and return are clearly prescribed in the scripttifethose who believe that Christ is truly
present at communion in a special way tend to amprthe table with a heightened sense
of awe at the supernatural mystery of Christ’s @nes>°® with hearts of gratitude that
they have been invited to Christ’s taBléand with an air of celebration that Christ has
defeated sin and death. As Rayburn observes, “bné&d. Supper has never been a
solemn wake held in sorrowful remembrance of a gessidon. From its beginning in the
early church it has been a joyful time of fellowstdominated by thanksgiving®
Christ-Centered Worship Leading

As discussed earlier, Reformed worship is to baiferian worship, and Jesus
Christ is to be at the center of all that takes@lia the true worship of God. This is only
fitting, because through Christ’s atoning death aatbrious resurrection, the curtain
separating God and his people has been torn astii@ed Jesus Christ, the perfect high
priest, leads his people to worship in God’s preséf! Yet Jesus does not serve only as
an “usher” in the worship service. He is the wgpdkeader who stands before the
congregation. As Torrance states, “The real agemoirship, in a New Testament

understanding, is Jesus Christ who leads us ip@ises and prayers, ‘the one true

minister of the sanctuary®** Amazingly, those gifted musicians who stand befsoel’s

%% Luke 22:19-20; 1 Corinthians 11:23-30.

0% \Webber Ancient-Future Worship: Proclaiming and Enactingd3oNarrative 135.
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people leading in worship actually serve as “subnégf whereby Christ sings to the
congregation. The following sections will discusstin greater detail.
David — The “Sweet Singer of Israel”

Music and singing in worship, which began as a sgmous corporate expression
of gratitude toward God after the crossing of tieel Be&* eventually increased in
importance and became part of the religious rifesosship>*® However, beginning with
the story of King David, music took on new sigréfice in worship. Reggie Kidd,
professor of New Testament at Reformed Theolo@eahinary in Orlando, Florida,
notes in his bookVith One Voice: Discovering Christ's Song in Ourrs¥ap that two
“instructive portraits” emerge from David’s life dfrom the psalms he composed. The
first is the “Sweet Singer of Israel™* who through song “relentlessly pursues the Lord in
the midst of travails, while his inner person isngemolded and shaped by his GG&”
The second is the “Architect of Praise,” who “begfins a musical tradition to his
beloved Israel®® In other words, while David inwardly expressed stop to God
through the music he composed, he simultaneousited music that would one day
become a voice by which the people of Israel cawddship God. One man’s song would

become everybody’s sorY.

2 Exodus 15.
13 Alfred SendreyMusic in Ancient IsraefNew York: Philosophical Library, Inc., 1969), 73-
142 Samuel 23:1.

*15 Reggie M. KiddWith One Voice: Discovering Christ's Song in Ourrstip (Grand Rapids, MI: Baker
Books, 2005), 52.
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However, according to Calvin, when David composed sang his songs in
worship to God, he was also speaking for JesusChtiAs will be shown later, Christ
himself used the songs of David, such as Psalno2&ticulate his sufferings, his
victory, and his missionary heaft As Richard Phillips, senior minister of First
Presbyterian Church of Coral Springs/Margate, Bhrstates, “This reminds us that
Jesus is the true singer of the Psalms; they wateewfirst and foremost for him, and it
is always with him in mind that we sing them maatyt”>%°
The Sons of Asaph — A Singing Guild of Worship Lead

As discussed in an earlier section, David did ntbaa simply bequeath worship
music to Israel. In order to ensure that music Waantinue to be an integral part of the
Israel’s worship of God, he also instituted a gafdnusicians, led by Asaph, Heman,
and Jeduthuf?* With the establishment of these corporate worktagers, “David’s
ministry of song now belongs, through Asaph, tdlal people of God>*? In other
words, David not only served as the architect eftdtmple building, which would
become the location of worship for God’s peopld,Hmialso served as the “aural

architect,” thus ensuring that God’s people wowdsidhsongs, instruments, and musical

forms by which they could corporately sing of Gogiaise long after David’s deatft’

*18 John CalvinCommentary on the Epistle of Paul the Apostle ¢éoHBbrewsCalvin's Commentaries,
Vol. 22 (Grand Rapids, MI: Baker Books, 1999), 67.

*9 Edmund P. Clowney, "The Singing Savidvjdody Monthlyduly - August, 1979, 41-42.

2 Richard D PhillipsHebrews(Phillipsburg, NJ: P&R Publishing Company, 2008},

21| Chronicles 25:1; See also “Biblical FoundatidmsMusic Education” section of this paper.
*?2Kidd, 66.
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Christ — The Singing Savior

In Matthew 27:51, the gospel writer reports thaewkesus died on the cross, the
curtain of the temple was supernaturally torn in,tivtom top to bottom. This signified
that through his sacrificial death, Jesus had falbned for the sins of the people, and
they now had direct access to worship God throagh fn Jesus. Webber points out that
the early Jerusalem Christians were very awarettieaiemple and its worship rites were
fulfilled in Christ>?* All worship was tied to him and achieved througn h

The writer of Hebrews picks up on this theme whempresents Jesus as the
“singing Savior” who stands before the congregagind leads in worshiff> Jesus uses
Psalm 22 to lead his people in a song of lantéhg, song of triumph over sin and
affliction,>?” and a missionary hymn of doxological praise, nglkll the nations to join
together with him in singing praise to his Fatlreheaverr?® As Kidd teaches, “In the
church Jesus is chief liturgist or worship leadeth declaring the Father's name and
singing his praises:* Calvin adds, “Christ leads our songs, and is ttiefcomposer of

our hymns.**

2 Robert E. WebbekVorship Old and NeyGrand Rapids, MI: Zondervan, 1994), 44.
*2Clowney, 40.

% psalm 22:1.

" psalm 22:22-26.

2 psalm 22:27-31.

2 Kidd, 85.

%39 Calvin, Commentary on the Epistle of Paul the Apostle ¢oHhbrews67.



105

Modern Worship Leaders — Leading the Nations in dgsSong

According to Dalbey, “The goal in worship singirsgfor Christ to dwell richly in
the worshipping congregation. This is done throtggithing and admonishing in song;
singing to both God and one another; and in embgaaivariety of forms>** When
worship leaders stand before the congregatior, sivaging is more Christ’s than their
own>* They serve as agents indwelled by Christ, whe@imyst sings to the
congregation. Calvin supports this idea when hemsents on Hebrews 2, sharing:

We must further notice the office which Christ ases which is that of

proclaiming the name of God; and this began todredvhen the gospel

was first promulgated, and is now done daily byrthieistry of pastors....

And this ought to add no small reverence to thegbhsince we ought not

so much to consider men as speaking to us, ast@grigs own

mouth...>*
The implication from his statement, “whatever manheay be offered to us,” is that
just as pastors speak for Christ when they procthergospel through words, so do the
worship leaders sing for Christ when they procl#ie gospel through song.

Nevertheless, the writer of Hebrews is not merefgmring to a few churches or
denominations. In referencing Psalm 22, the wréigrortraying a picture in which all the
nations of earth and all generations will join tibgge with a multiplicity of voices to sing
with Christ his song of celebration to the heaverdgher:** Kidd describes it this way,

“Let me suggest that every group brings its owrcgpbut no group brings the official

voice. One Voice sings above them all, and this¥aings in all their voices, excluding

1 Dalbey, 12.
2 Kidd, 117.
*33 Calvin,Commentary on the Epistle of Paul the Apostle ¢oHBbrews66.

%34 psalm 22:27-31; Dalbey, 11.
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none. Because there are so many dimensions taviideing, the multiplicity of voices
amplifies his song>® Like choir directors in a symphony of choirs, wiipsleaders have
the privilege of leading their particular groupeafrthly musicians in a chorus that unites
heaven and earth in proclaiming the greatness aodngss of God>° The conductor of
this symphony is Jesus Christ, the Son of God.

Equipping Worship Directors in Reformed TheologWafrship

So where and how are worship directors being equipp learn these Reformed
principles of worship? How are aspiring worshipediors learning to navigate the unique
theological challenges they will face in Reformeakrship? Where are they learning that
they stand and sing in the place of Jesus whenléaglyin worship? While there is
extensive literature describing these principles emallenges, little has been written
about how Reformed worship directors obtain thisvdedge.

Generally, authors agree that in order to be effectvorship leaders must have a
solid historical and theological understandinghit tradition of worship®’ Many of
these authors believe that seminary is the best toyprovide this historical and
theological understandirig® Jones further nuances this by expressing his coriat
most Reformed seminaries are not offering adecgdueation and training for worship

directors:

53 Kidd, 126.

3¢ Dalbey, 14. Citing Hebrews 12:22-24, Dalbey speskée fact that New Testament worship is linked
with the heavenly worship that never ceases. Thezgearthly worship now participates in heavenly
worship.

37 Jones, 141; Hustad, 94; Liesch, 229.
3 Jones, 141; Hustad, 94; Liesch, 229. Kauflin j28®ile agreeing that worship leaders should Have

appetite and aptitude for sound doctrine,” mairgadiat a Master of Divinity degree from a seminargot
essential.
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It would not be unreasonable for chief musiciankdaee seminary
training—particularly if more seminaries were oiifgy music degrees and
one did not have to sacrifice musical educatioattend. But this is rarely
the case. Why education of such importance to hlnect is not occurring
in more seminaries is a mystery and a great tragetlyeither musical
education for pastors nor theological educatiomiasicians is sufficient
in most seminaries or music graduate schogls.

Reformed authors largely agree that theologicaitrg is necessary, and they believe
seminaries are a good source for such educatidomtlboe same time they question
whether seminaries are adequately structured amgpeed to provide what aspiring
Reformed worship directors need. Almost nothing feasd in the literature indicating

whether churches are theologically equipping futuoeship directors.

539 Jones, 141-142.



Chapter Three
Research Methodology
The purpose of this study was to explore how cameeship directors became
equipped for long-term vocational worship ministnthe Reformed church. The
assumption of this study was that through their experiences, career worship directors
learned important principles which were involvecguipping them for long-term
vocational worship ministry in the Reformed churlthorder to address this purpose, the
researcher identified four main areas of focus @natcentral to equipping future worship
directors for long-term worship ministry in the Behed church. These included the
areas of church music education, spiritual fornmgtieadership development, and
Reformed theology of worship. To examine these notwsely, the following questions
served as the intended focus of the qualitativearesh:
1. In what ways and to what extent did experiencesldgwvorship directors’
musicality?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church
2. In what ways and to what extent did experiencegld@worship directors’
spiritual formation?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church
3. In what ways and to what extent did experiencelid@wvorship directors’
leadership skills?
a. During childhood and youth years

b. During college and early adulthood
c. During the early years of work in the church
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4. In what ways and to what extent did experience&ldgwvorship directors’

Reformed theology of worship?

a. During childhood and youth years

b. During college and early adulthood

c. During the early years of work in the church

Design of the Study

Sharan B. Merriam, professor of adult educatiothatJUniversity of Georgia,
identifies four characteristics of qualitative rasgh. First, the focus is on process,
understanding, and meaning, that is, how peopéepnet their experiences and make
sense out of their lives. Second, the researchbeiprimary instrument of data
collection and analysis. Third, the process is atide, that is, qualitative researchers
build toward theory from observations and intuitivederstandings gleaned from being
in the field. Fourth, the product is richly destiwp, meaning that words and pictures are
used rather than numbers to convey what the rdseanas learned about a
phenomenon? The experiential and inductive nature of qualftiesearch fits the
purposes of this study because it provides a rdtdption of how skilled, professional
Reformed worship directors recall, interpret, andleate prior experiences that were
fundamental in equipping them for long-term vocadiloworship ministry in the
Reformed church.

Participant Sample Selection

The type of sampling utilized in this study was fiposeful sampling,” the most

common form of “nonprobability sampling* Merriam writes, “Purposeful sampling is

>4 Sharan B. MerrianQualitative Research: A Guide to Design and Impletaiéon (San Francisco:
Jossey-Bass Publishers, 2009), 14-16.
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based on the assumption that the investigator wardiscover, understand, and gain
insight and therefore must select a sample fronthvifie most can be learnet®Thus,
this research required participants who were abt®mmunicate in depth about prior
experiences which were vital for them to becomé@antly equipped to serve as full-
time vocational worship directors in a ReformedrchuFurthermore, because the
influence of the Christian church, particularly iehgrchildhood, was an important
consideration in this research, participants neexéehded exposure to a Christian
church during their childhood and/or youth yeaisergfore, the purposeful study
samplé*® consisted of worship directors who met three ddte=irst, they have attended
church three or more years during their childhood/ar youth. Second, they are either
currently serving full-time, or were recently senyifull-time, in churches that would
identify themselves as a “conservative Reformedathti Finally, they have served as a
worship director of one or more churches for asieéan years.

Because Reformed churches range widely in sizevanship styles, participants
were chosen to provide maximum variation within ¢hiéeria listed abové** Both men
and women were chosen to participate in the int&rsj which provided variation in
gender. Both younger and older worship directorigpated, which provided variation
in years of experience and generational perspediive sizes of the local churches
varied from small to large, which provided variatio available church resources and

job description expectations. The styles of worshigsic ranged from churches that are

542 bid.
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primarily traditional in their worship style to ctuhes that are primarily contemporary in
their worship style, as well as churches that askead of the two. The final study was
conducted through personal interviews with ten Wigrslirectors who fit the criteria
above. They were invited to participate via anadtrctory letter. The researcher used
pseudonyms to protect the identities of the paudicts.
Data Collection

This study utilized semi-structured interviews oimary data gathering. The
open-ended nature of the interview questions tatdd the researcher’s ability to build
upon participant responses to complex issues iaraocdexplore them more
thoroughly>* Ultimately, these methods enabled the researcHepk for common
themes, patterns, concerns, and contrasting viemssithe variation of participarns.
A pilot test of the interview protocol was perfortnt® help evaluate the questions for
clarity and usefulness in eliciting relevant dateétial interview protocol categories were
derived from the literature but evolved aroundekiplanations and descriptions that
emerged from doing constant comparison work dutiegnterview process. Coding and
categorizing the data while continuing the proadssterviewing allowed for the
emergence of new sources of ddfa.

Ten worship directors were interviewed for approxiety sixty to ninety minutes
each. Prior to each interview, the worship direst@ceived confirmation of the time and
location of the interview. In order to accommodadeticipant schedules, and to facilitate

a relaxed and confidential atmosphere, the reseambt with the subjects at the location
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of their choice, which were in church offices, a&fshops, or restaurants. Each subject
was informed of the purpose of the research amedig consent form, and then the
researcher proceeded to the semi-structured pastitre interview. Interviews were
informal and unhurried, structured around the fan@tas of research interest previously
stated. Interviews were recorded using a digitedraer. While the interview was
underway, the researcher recorded field notesr &tieh interview, field notes with
descriptive and reflective observations were wmitte
Data Analysis

Within one day of each meeting, the researchertberdigital audio file of the
interview to a professional transcription servidéthin four days of sending the audio
file, the transcription service returned a typeahcription of the interview to the
researcher. This study utilized the constant corspamethod of routinely analyzing the
data throughout the interview process. This mettrogtided for the ongoing revision,
clarification, and evaluation of the resultant dedgegories*® When the interviews and
observation notes were fully transcribed into cotapfiles, they were coded and
analyzed. The analysis focused on discovering d@uttifying common themes and
patterns across the variation of participants, @l & congruence or discrepancy among
the different participants.

Researcher Position

In qualitative research, the researcher is thegmyrnstrument for data collection
and analysis. In light of this, some challengetthstworthiness of qualitative research,
guestioning the validity and reliability of the tngment, since researchers bring their

own biases, assumptions, and worldviews into thealyses. In order to address this
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concern and enhance the internal validity of resedvierriam suggests that the
researcher’s “assumptions, experiences, worldvaaa,theoretical orientation” should
be clarified at the outset of the stutfy.

The researcher in this study was very active ifldhal church during his
childhood and youth years. While the researchegived very little formal music
education from the church during these years, hefiteed from multiple opportunities
to utilize musical gifts in the church. Furthermaas a worship director in a Reformed
church, the researcher has a great desire to igemdaningful ways the Reformed
church can encourage and equip potential futurshvoieaders. This desire has
motivated this study. Such experiences and motmatcould have led the researcher to
inflate the role of the local church in equippingrship directors for full-time vocational
worship ministry.

Study Limitations

As stated in the previous section, the participanthkis study were limited to
worship directors who attended church three or ngesgs during their childhood and/or
youth years. Therefore, the study’s findings aratéd to a particular group of people
who have a shared background (i.e. raised with smmeection to a local Christian
church). If this research were conducted with wirslirectors who did not grow up with
a church background, different findings might résul

Furthermore, worship directors interviewed for thtisdy were limited to those
currently serving full-time in churches that aretpd the Reformed denomination, the

Presbyterian Church in America (PCA). Therefore,gtudy’s findings are limited to a
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particular group who serve in churches with thatipalar, shared theological tradition.
If this research were conducted with worship dwestvho do not serve in the PCA, the
findings might differ.

Third, worship directors interviewed for this studgre limited to those who have
served as worship directors for more than a decBugrefore, the study’s findings are
limited to a particular group who were largely ggped during the second half of the
twentieth century. If this research were conduetét worship directors who were
equipped at the beginning of the twenty-first cepitthe findings might differ.

Finally, this study has a geographic limitationrtgants all live in a five-state
area of the “Deep South.” If this research weredemted in Reformed churches in other
regions of the United States, different findingghiresult. Readers who desire to
generalize some of the particular aspects of thidyss conclusions for their church
setting should test those aspects in their pagiaedntext. As with all qualitative studies,
the reader bears the responsibility to determinatwan be appropriately applied to their

context.



Chapter Four
Findings
The purpose of this study was to explore how careeship directors became
equipped for long-term vocational worship minisinthe Reformed church. The
following four research questions guided this study

1. In what ways and to what extent did experiencegldgwvorship directors’
musicality?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church

2. In what ways and to what extent did experiencegld@worship directors’
spiritual formation?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church

3. In what ways and to what extent did experiencegld@worship directors’
leadership skills?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church

4. In what ways and to what extent did experience&ldgworship directors’
theology of worship?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church
This chapter will introduce the participants ofststudy and present their insights
concerning how their experiences from childhoodlgh their early years of work

equipped them for long-term vocational ministrythe Reformed church. The research
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guestions listed above will serve as section hegdiander which the researcher will
group the research findings.
Study Participants

Ten worship directors in the Presbyterian ChurcAnmerica (PCA) participated
in this study, and all of them met the intervievbjgat criteria laid out in chapter three.
At the time of this research, the participants, timamen and eight men, resided in five
different states throughout the southeastern UrStates. Two of these worship directors
worked in churches that ranged in size from 151-&fitgregants. Four worked in
churches that ranged in size from 501-1000 congteg&our others worked in churches
with more than one thousand people. Interestirggiggregation size did not correspond
with the number of worship ministries offered witla given church. In other words, the
number of worship ministries offered by smaller ides was no less, and sometimes
was more, than what was offered in the larger disc

Andrew grew up in a Baptist church and receivechalglor’'s degree in music.
He has been working in worship ministry for twenipe years, and has been serving at
his current church for seventeen years. His cukatch has a children’s choir, a youth
choir, an adult choir, vocal ensembles, orchesttHax instrumental ensembles, a bell
choir, and a praise band for the youth. The chgrafdrship is a blend of traditional and
contemporary styles.

Beth grew up in a Baptist church and received &hBlat's degree in music. She
has worked in worship ministry for twenty-three ggeaand all of those years have been

spent at her current church. Her church has aremisl choir, a youth choir, an adult
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choir, vocal ensembles, orchestra and/or instruah@msembles, and a praise band. The
church’s worship is a blend of traditional and @mporary styles.

Daniel grew up in the Catholic Church and receiadghchelor’'s degree in music.
He has been working in the worship ministry foteen years, and has been serving at
his current church for ten years. His current churas a children’s choir, a youth choir,
an adult choir, vocal ensembles, orchestra andédrumental ensembles, and a praise
band. The church’s style of worship is contemparary

Eric grew up in a Presbyterian church and receasBdchelor’s degree and a
Master’s degree in music. He has been workingenatbrship ministry for thirty-five
years, and all of those years have been at hismuchurch. His church has a children’s
choir, a youth choir, an adult choir, vocal ensesspbrchestra and/or instrumental
ensembles, and a praise band. The church’s style@hip is contemporary.

Gregory grew up in a Baptist church and receivBaehelor’'s degree in music.
He has been working in the worship ministry fort§xnine years, and has been serving
at his current church for sixteen years. His curobirch has a children’s choir, a youth
choir, an adult choir, vocal ensembles, orchesttiax instrumental ensembles, a bell
choir, and a praise band. The church has a traditiworship service and a separate
contemporary worship service.

Nathan grew up in a Baptist church and studiedgpfanmany years with a
college professor. He has been working in the wprstinistry for twenty years, and has
been serving his current church for eighteen yédisscurrent church has a children’s

choir and a praise band. The church’s style of hiprss contemporary.
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Scott spent most of his childhood years in the Meéi$t church, and he received a
Bachelor’s degree in music, a Master’s of Divinepd Doctorate of Ministry. He has
been working in the worship ministry for more tHdty years, and has been serving at
his current church for forty-six years. His currehtirch has a children’s choir, a youth
choir, an adult choir, vocal ensembles, orchesttiax instrumental ensembles, and a
bell choir. The church’s style of worship is traaiial.

Susan grew up in a Presbyterian church and recéiotitda Bachelor’'s degree
and a Master’s degree in music. She has been wpikithe worship ministry for thirty-
five years, and all of those years have been atumeent church. Her church has a
children’s choir, a youth choir, an adult choircabensembles, orchestra and/or
instrumental ensembles, a bell choir, and a ptzasel. The church’s worship is a blend
of traditional and contemporary styles.

Tim grew up in a Baptist church and received boBaehelor's degree and a
Master’s degree in music. He has been workingenatbrship ministry for thirty-two
years, and has been serving at his current chordiwénty years. His current church has
a children’s choir, a youth choir, an adult cheocal ensembles, orchestra and/or
instrumental ensembles, a bell choir, and a ptzasel. The church’s worship is a blend
of traditional and contemporary styles.

Tyler grew up in a Lutheran church and receivechaelglor’'s degree and a
Master’s degree in music. He has been workingenatbrship ministry for fifteen years,
and has been serving at his current church faefiftmonths. His current church has a

children’s choir, a youth choir, an adult choircabensembles, orchestra and/or
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instrumental ensembles, a bell choir, and a ptzasel. The church has two traditional
worship services and a separate contemporary vosghvice.
Experiences That Developed Musicality

As discussed in chapter two, music is an integaal @f the Christian church, and
good musicality is a necessity for worship direstith that in mind, the researcher
interviewed the participants regarding their musszpipping during their childhood
years through their early years of work in the chuiThe results of these findings are
discussed in the following sections.

During Childhood and Youth Years

The interviews indicated that significant musicqligping took place for the
participants during their childhood and youth yedise following sections discuss some
of the more prominent ways this musical developnoectrred.
Musical Equipping through the Family

The majority of the participants’ families providsignificant impetus in their
musical development. As Gregory stated, “I grewrugn extremely musical home....
We sang around the piano frequently, more than aneeek. We sang in the car [and |]
learned part singing before | was four. We wer¢ gugery musical family.” Tim’s story
was very similar, “My mother was a piano teacherfrem the womb, from conception
forward, | have always been exposed to music....Iélex for music and her desire to use
music for God’s glory was probably the most profdumfluence on me, as far as
developing me musically.” Even siblings could plyimportant role. As Tyler quipped,
“At one point, my sister started taking organ lessdand] | wasn’t going to just sit and

be left behind...so | started playing the organ.”
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But musical equipping was not limited only to thegegose parents were highly
musical. All of the participants’ parents playegdrsficant roles in their children’s
musical development through facilitating privatesaeuessons for their children.
Musical Equipping through Private Lessons

All ten participants took at least some piano lessduring their childhood years,
and they all indicated that they currently havikeast some degree of proficiency on the
piano. Nathan and Daniel had highly skilled piagachers and poured themselves into
their lessons. Eric, who also obtained a high prerficy on the piano, described his
teachers as “not professional pedagogues...[bey]were people who were serving in a
local community, helping kids like me [develop] lwaskills.” Others, like Gregory,
Susan, and Tim, had piano lessons but did not éhgy and eventually stopped taking
them.

There were also additional private music lessonsdwgeral of the participants
during the childhood years, such as voice lessigan, guitar, and band instruments.
Tim, who began voice lessons at the beginning ®high school junior year, regarded
these lessons as “formative” in his musical deveiept.

Musical Equipping in the Local Church

The interviews clearly indicated that the local iduhad a tremendous impact on
the musical development of all ten of the partiniigaThe following sections discuss
some of these areas of development.

Developing a Love and Skill for Singing

The church helped many of the participants to dgvallove and skill for

singing. Eight of the participants indicated thegyt sang in their church’s children’s
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choir. (The other two who did not mention singinghe choir were also actively
involved in the music of the church through acconygag and/or singing with an
ensemble.) Seven of the participants emphasizedoited experiences or training they
received at the church during their childhood ye@regory started singing early, “My
first solo [was] at the age of five at the [churtl§usan benefited from “just being able
to sing in a choir and [getting] that experienchjcli grew my love for it, and then being
able to sing in the adult choir even when | wakigh school.”Scott spoke of the
tremendous training he received in his youth chetddir, “I was in the seventh
grade...in a youth choir that did really good stuMffe did the ‘Fauré Requiem,’ all kinds
of things like that, which would be unusual todayt not so much back in that time.”

Musical Growth Through Church Opportunities to WAesical Gifts

All ten of the participants attended church duttingir childhood, and they found
meaningful ways to use their musical gifts withe {ocal church. Many of them held
leadership positions, and these opportunities kledggiip them for their current
ministries. In fact, nine out of the ten indicathdt as adolescents, they had musical
opportunities that required them to regularly iatérand perform with adult musicians.
For some the participants, these opportunities witiated by adult leaders. As Beth
reminisced about the little country church where grew up, “I started when | was
sixteen playing the piano at our church. The p&steife began a choir, and |
accompanied. And that’s where | actually accomphmg first Easter cantata.” Just a
few years later, Beth would start her church moareer as a piano accompanist.

The opportunities for Susan and Eric were initidigdheir parents, who were on

the church staff. Susan, whose father was the tHoestor for their church, talked
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about playing piano for the Sunday evening seryittes thankful for my dad strongly
encouraging me to do that, even though at the tiraally hated it, and | was very
intimidated and nervous about it and made mista&esl think it helped me to be able to
accompany enough, and to play well enough to betaldlo that at times [now] when |
have to.”

Other participants saw opportunities that inteiegitem, so they initiated contact
with the adults. As a thirteen year old, Danielr@aghed the adults who played in the
band for the Catholic Folk Service and asked ittxld join them. “They were really
good folks, and they were very patient and tooislaan a thirteen year old who said he
wanted to play. Having said that, | think | didr@gby good job. | was a very fast learner,
and | added a lot to what they were doing, but theye very gracious even allowing me
to participate.” To this day, a big part of Dansefinistry is leading a praise band.

Other participants pursued paid music positionstt@mnd Tyler were both hired
as church organists, Scott as a tenth grader aled dy an eighth grader. As Tyler
described, “My sister started playing the orgaohatrch [and] was making a ridiculous
amount of money—ten dollars a Sunday. And | [thayg®h, this is a good
moneymaker!” So in eighth grade, | started playmgchurch services.”

The Musical Environment of the Church

During their childhood, all ten of the participaatsended churches which
intentionally provided musical opportunities forldnen. Andrew noted that every six
months, “the evening service was turned over to/theh department, and the youth
would do everything.... | got to direct the congrégaion the congregational singing,

which was fun.” Seven of the participants felt ttreg musical environment of their
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churches was encouraging and supportive for agpiyloung musicians. Beth shared one
church experience:

[They were] very welcoming and encouraging.... Onghefkey things

that happened, that was formational for me, waswlveas about twelve

or thirteen. | had only taken piano for a shortgjrand | was at church that

day, in that small church, and the piano player svels and they [said to

me], “Oh honey you can play, you come up here dag’pAnd it was

“Trust and Obey.” | still remember it to this dadynd | couldn’t do it. |

could just barely pick out the melody. And so lligatarted crying and |

was so embarrassed.... [But] everybody was so engimgra.. So God

used that in my life, and I've been able to encgara lot of children if

they did not do so well. | tell them, “I didn’t deell either.”
Beth was not the only participant who felt loved @ared for as a child in the church.
Andrew shared about his church choral director, hdd time for me. If | came to him
with questions...he would always help. We didn’t gbene on one time...learning from
the Bible.... It wasn't like that. But | observed eything he did, every move he
made....” Gregory also shared that while growingrupis church, he learned “the joy of
doing music in God’s house.” He continued, “Bastisave more joy in their music. They
know how to sing about heaven.... They know how g sibout sin and salvation and
they love to celebrate grace. These are not badghBo I inherited a love for that.”

However, some of the participants also expressgdtives aspects of the musical
environment of the church. For example, althougbgBry appreciated the joy expressed
through music, he lamented, “I got exposed to milgt was not for the glory of God,
but for the manipulation of God’s people’s emotiddathan, who played at his church
on Sunday evenings and accompanied the youth ahage fifteen, did not find his
church to be encouraging. As a member of a tragélihristian contemporary band at

that time, he struggled with his church’s reactothe Christian contemporary music

that he loved to play:
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In my home church that | grew up in, it was a vieaglitional piano/organ
dynamic, especially in my teens. And we were th& firoup to ever bring
drums into the church. That was just like we wesaly testing the gates
of hell by doing that. And so it wasn't as widelycapted or encouraged,
and thinking outside the box wasn't [encouragedlt was kind of a
legalistic across the board.... And so, since thexe so much of “what
God didn't like and what God did like,...that justiad into my artistic
understanding. So | had very early on a speciaidbout what it meant
to be a Christian and to use your music. | evengdeagple in my church
tell me that if you didn’t use it for the Lord, yeould lose your talent.
“God could take that away from you. You could walgetomorrow [and]
have an aneurysm and you won’t even know how td measic!”... So it
was not a nurturing place unless you gave them thegtwanted. And so
| learned to do that musically and otherwise. |. yphwhat they wanted
to hear and things were “great.” Except | wasn'efd].

Nathan wondered if his musical development mighehtaken a different direction had
he been given “more permission at the time” tohisdull range of musical talent. At a
minimum, Nathan believed that if he had grown up aehurch like his current one, he
“would have had a whole different understandingutlvchat was the distinction between
sacred and secular things.”

A First Step in God'’s Calling

Several of the participants indicated that withibxgir musical experiences in the
local church, they would not have pursued a careelnurch music (although a few of
them indicated they still might have pursued soype of career in music outside the
local church). Andrew remarked, “I don’t think Ilee doing what I'm doing. | think
[those musical experiences] provided the groundvarkny being where | am.” Beth
noted, “I think that's where God started to call,hecause | knew when | was fourteen
that this was what he had called me to. | can'naagagine my life without those

experiences.”
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Musical Equipping in the Schools

The interviews also indicated that school musigpams significantly influenced
their musical development. Eight out of the tertipgrants indicated that they regularly
participated in either the school choir, the schmoid, or in school sponsored musicals.
Seven out of those eight described those schoartappties as very significant in their
musical development.

For some participants, the music training in theosts was inspiring and fun, and
it encouraged them to pursue music as a careeanSwted:

| was blessed to have wonderful music teacherementary school,

which were a good influence, [and] in high schaoheell.... The beauty

of the music we were able to create in those grauphkoirs, it was just

inspiring.... Having been under good choral directthve way they

handled the choirs and led the choirs, all of tixa$ an inspiration. So |

think that helped guide me to go on to college @mdimusic] study.
Gregory found great joy in the opportunities tagsim school musicals. Interestingly, he
has found very creative and effective ways to ipooaite musical drama into his current
ministry to the church and to the outside community

School musical training and opportunities also isicgmntly assisted the
participants in both musical proficiency and leatigy skills. Scott noted about one
choral director during his seventh grade year:

[She] knew that | could play the piano and askedfrherould play for

the class or the choir, and | said | would butuldo’t read music at that

stage.... I'd always played since | was about fouear And so when she

discovered | couldn’t read music, she said, “I wgmi learn how to read

music.” So | took a stack of music home and stastght reading, and that

became fun for me.... When | got into high schoabuld play for choirs.

Daniel was elected the band captain of a 140-pieaxehing band, and “from both a

musical and leadership standpoint, the band wagya imfluence for [him] in high
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school.” Starting in the sixth grade, Tyler woukdpsrecess in order to play the organ in
the chapel services at his Lutheran school. Thelseo$ experiences helped to lay a
musical foundation for these future worship diresto
Musical Equipping Through Popular Secular Music

Popular secular music served as a significant meaaimsisical equipping during
the childhoods of at least four out of the tenipgrants. During high school, Eric
developed an interest in folk music, and he begdisten to pop singers such as Peter,
Paul, & Mary, and Simon & Garfunkel. The influerafethis genre encouraged him to
play the banjo and guitar. Beth discovered rockratidnusic during her teen years, so
she took a few guitar lessons, and then continoidebirn by teaching herself to play.
Nathan taught himself to play music by listeningptp singers such as Elton John, Sly &
the Family Stone, and Billy Joel, and then mimigkwhat he heard on his stereo records.
Secular music also had a profound impact on Danmlisical development during his
childhood years. As he described, “I'm a huge Eliohn fan.... When | was twelve or
thirteen, | got an Elton John book and learned tmmimic his sound play by actually
reading through the transcriptions of what he dwethe piano. So that ended up being a
huge influence on...how | actually play and sing.lisTéecular pop musician had such an
impact on Daniel that he noted, “If you go to atoBIlJohn concert now and then you
compare it to the way | set up my stage, it's alnexsctly the same.”
Additional Musical Equipping Outside the Church an8ichools

For at least four of the participants, there ware other means of musical
equipping which took place outside the church afebsls. Tim, Daniel, and Nathan

were all in Christian contemporary rock bands dyithreir high school years. During his
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junior and senior years, Tim band “played arounantdor youth rallies...where we
wrote our own music and performed.” Tim still lowesplay his guitar with the praise
band. Daniel indicated that his high school expmeewith a Christian rock band proved
to be beneficial for him when he later took a muBrector position in a church plant and
immediately began to lead a praise band. Nathatedttouring with a band during the
summers when he was fifteen years old, and heragedito play with that group for five
years. In terms of how that touring helped prepamefor his future work as a worship
director, Nathan reflected, “I got a really goodlféor the cross-section, and what the
evangelical sub-culture was at that time, and wtHfett like to be in music ministry in
some capacity.”

Beth’s equipping outside the church and schooléddokery different. She shared,
“One of the things that most helped me was | liwved rural area where we had singing
schools...and shape note singings. | would go evegkwAnd | did that from when |
was fourteen up until | finished high school.” Aedimg to Beth, she not only learned to
sing, but also grew in her knowledge of music tgewhich greatly benefitted her later
when she started leading a praise band.

During College Years and Early Adulthood

The interviews indicated that significant musicqligping also took place for the
participants during the college years and earlythdad. The following sections discuss
some of the more prominent ways this musical dgrant occurred.
Musical Equipping in College and Graduate School

Music programs in colleges and graduate schoolsatsggnificant influence on

the participants’ musical development. All ten papants studied music at the college
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level, and nine of them received a bachelor’s degrenusic. Five of the participants
earned a master’s degree (four in music and odevinity). All participants viewed their
college training as very important in their musidal’elopment. The following sections
discuss some of these areas of musical equipping.

Honing Their Musical Skills Under Demanding, Butridg Instructors

Several of the participants’ college and graduek®sl experiences helped them
to hone their musical skills. This equipping oftenk place under the tutelage of music
instructors who demanded a lot from the participantit who also demonstrated genuine
care for them. While speaking of his piano instoucDaniel reflected:

Basically, what he did was strip away any illustbat | had about being a
good piano player and he took me down to the basidgy first jury |
used music. | counted out loud and the piece wéé @3the tempo that it
was supposed to be.... But he created a technicatl&dion for me that is
now a part of everything that I do in ministry, angart of everything that
| do as far as the way | coach bands, the wayadals.... There were
more times than not in my first year of piano thigfft crying—and | was
a big dude—-but | left crying out of my piano lessonBut he knew who |
was, and he cared about me as a person.

Tim'’s experience with a choral instructor in gratuschool was very similar:

He was one of those guys that demanded more thathgoght you could
give.... | remember when | went in to audition foe tmasters degree
program (I had done well in conducting in collegel éhought | had good
firm patterns), and he and the other conductinghtera..were just sitting
there laughing at me. | was so humiliated, but Geed that in my life to
help me understand that there was much more | degedearn, and
through that he really began to work. [The instoujctnotivated me to
work hard and to be the best | could be, and agtiteof my time with
him, he was very encouraging to me about how Ideaeloped.

Tim also remarked that the training he receivetthait time now enables him to feel at
ease when he periodically conducts a professigmapeony orchestra in special choral

performances at the church.
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Susan, who studied choral music under a teachematiavorked as an assistant
under renowned choral director Robert Shaw, hagrya similar experience:

In the classes, he was very demanding. He expeetdection—for you

to do what he considered the right way, the best aad it worked. What

he taught us, | could see time after time thagally did work. It wasn't

just for show. It really had a meaning and gotdheirs to do what he

wanted them to do.
But Susan felt a personal relationship to him ak Wegrew close to him. | babysat for
his kids...and | knew his wife, and had a personati@nship....”

Learning to Love Good Music

For most of the participants, college and gradeaperiences increased their
knowledge and discernment for good music. Ericliege choral director “was a
phenomenal influence on my sense of taste, and wlgaiod and what it takes to make
music sound good.” Gregory’s time in college wasifyarily marked by learning to love
fine music instead of just all music [and] learntngknow the difference.” Scott, who
was a staff accompanist in college, noted thatutlind'the repertoire of the college
choir..., | was exposed to a lot of good choral music

Developing Musical Leadership Skills

Some of the participants’ college and graduate glogxperiences provided them
with opportunities to develop their musical leatigys Gregory shared how he formed a
seventy-member student choir, and with the helihatf choir and an orchestra, led a two-
hour worship service utilizing liturgy that he hadtten. This proved to be a formative

experience for Gregory.
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Training in Music Theory

The college experience also provided a greaterrstadeling of music theory,
which has especially helped some participantsAikdrew and Tyler. They did not grow
up playing contemporary music, yet their churchegehncreasingly incorporated
contemporary music and instruments into their wiprskrvices. Andrew commented,
“It's hard. I find it very difficult to talk musid¢ingo with the musicians who don’t really
know what a G2 is.... I'm not a guitarist, so | doaadled a couple of apps to keep
myself current on [telling them] ‘It needs to bésthbecause they’re generic in their
understanding.” In a similar vein, Tyler reflectad the benefits of a strong music theory
foundation, “I think the big reason so many conterapy services that I've been to are
so bad is because there’s no musical ability besid=san play the guitar,” and | think you
need to have the [music] theory knowledge to rgaliy things together and make these
things happen.” Because Tyler has a strong theackdround, he was still able to note
with a measured degree of confidence, “It's noaigga that I'm used to working in, but |
have the skill. | just need to transfer the skitbithis area.”

But Gregory noted his concern for musicians whoehaw broad training in fine
arts music when he spoke of a musician that he Enelo currently leads a
contemporary service in a Reformed church. He ex@dha “He’s a fine musician, and
he’s well trained. He’s equipped for that servimeat he’s not equipped for [a more
traditional worship] ministry. That’s just candioit that's true.... He’s a great guy, but

he’s just not qualified.”
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Musical Equipping in the Local Church

The interviews also revealed that the local chinath a tremendous influence on
the musical development of the participants dutirar college years. All ten
participants served in the church during theirexgd years. Six served in the church as a
choir director for either a children’s, youth, @ludt choir, and four played piano or organ
for the church during college. Some also servesbag leaders. Perhaps one of the
greatest benefits for most of the participantsrdythis period of music education was
that the church provided an immediate lab practitmnvhat the students were learning
in the classroom. Tim said it this way:

The great thing | found was being able to servih@se churches while |

was being educated, rather than being educatedhandvalking out and

trying to shove down a volunteer’s throat, “ThisMsat they told me in

the classroom | was supposed to do.”... Becaussslimministry...when

a teacher said, “Well, you need to do this,”...[l Wi¢hat this guy had

obviously not been in the ministry before. So isvedways helpful for me

to have that side-by-side experience. It was aldabically.
Andrew seemed to have had similar feelings abauydars in college, “I got to a point
where | felt like a saturated sponge, and | neeafedutlet, so | started looking for a part
time job.... | found a position at a Methodist churearby...a hundred member church,
ten member choir and that was...an eye opener in ragpgcts.”

Tim and Andrew were not the only ones who benefitessically from their
church jobs. Beth, who worked both as a part-tim&ch accompanist and as a piano
player for a band in a church Bible study minisgsew in her piano and musical skills
and expanded her knowledge of church choral mbsiniel learned that he enjoyed

teaching piano. Eric discovered that he enjoyedipipand leading music for an urban

ministry. Gregory received his first lessons ingteading and worship leading. Through
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his accompanying, Scott was exposed to qualityathnousic. Susan directed her first
choir during the summer months. And Tyler begale&on what music was realistic, and
what was not, for his volunteer church choir taggma worship service.
Musical Equipping Outside the Church and Schools

The interviews also indicated that significant neakequipping took place
outside the local church and schools for at |dastet of the participants. Beth traveled
with the Baptist Festival Singers and the ContiakStngers. In fact, it was Beth’s
childhood choir director who encouraged her toip@dte, and Beth shared that these
experiences taught her “things that | didn’t evaow | would need one day.”

Eric formed a rock band during his college yeans| that experience profoundly
impacted his musical development. He shared:

A song came on the radio called “Oh Happy Day"...afl$ong captured

my imagination. | wanted to do it so badly thabbkfed a sign on campus,

and we immediately began to rehearse it.... It wige @hanging

experience for me.... | was studying classical pidnub it drew me back

into my pop involvement, back to the piano...andchaténd of college, |

was beginning to tour with a small group of clastasaand play at

various denominational churches throughout theheat.
As will be discussed in a later section, this eigrere laid the foundation for what Eric’s
music ministry would eventually look like withinglcontext of a multi-racial church.

During Nathan’s early adulthood, he moved to Nd&haind began to work with
a music publishing company as a songwriter ancp®eér. During this period, Nathan
had the opportunity to work with a number of vaalenhted, professional Christian
musicians, both in the studios and in churches tla@ske musicians had a profound

impact on Nathan’s musical development. Nathaneshane story about a prominent

musician who took a personal interest in him:
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| would go over [to his home] and play and he’d@bout song writing

and he’d talk about music.... | was there one daylawas [telling him],

“I'm really not that cool.... | don’t write musitat sounds like the radio. |

write songs that people can sing.”... And the worst@ve hadn’t quite

caught the momentum that it eventually did, bui Baed, “Write

melodies people can sing, and write melodies pemgrieremember and

your music will live forever.... The song that impsageople is the song

that they remember; it's the song they can sing.nd Aspecially [do this]

if you're staying in the church, because the chdvas to have music they

can sing.”
Nathan continued, “Had [he] not given me permissareally feel like that was valid—
| don’t know. It was the kind of stuff | resonatetth as a writer and as a person that
creates, and so he really influenced me greathjink it is because of [him] that | write
the kind of songs that | do.”

During the Early Years of Work in the Church

The interviews also revealed that significant malsitevelopment continued
during the participants’ early years of work in tteurch. The following sections discuss
some of the more prominent areas of musical dewetop.
Musical Equipping Through Learning What Works and Wat Doesn’t

One of the more important things learned during gariod was how to adapt the
music to the strengths and limitation of the msisi or as Beth put it, “Learning what
works and what doesn’t.” Tyler recounted an eaxiyegience:

You really have to tailor the music to the taldrttyou have.... | was

bound and determined that | was going to be abtitthe Christmas

portion of the Messiah with these people. We bolggsiah books. Oh

my word! It was a nightmare, and what a waste of@yo | probably

didn’t have the skill at that point. They certainligin’t have the skill. It's

good to dream big, but you've got to work with fheople and the place

that you have, and | think that was a great leésamed.

Similarly, Gregory shared how when he first stastexntking in a Presbyterian church, he

thought the people only wanted to hear “the fimégine art music.” But one day after
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overhearing Gregory playing “Blessed Assuranceg”ghstor suggested, “Why don’t you
do this for the worship service,” Gregory then izad “that’s all he had wanted.”

For Eric, this adaptation process looked differédfter graduation, he
increasingly toured the country, performing Chastmusic in churches, colleges,
Christians conference, and with parachurch orgéinizs He was also writing and
recording music. While on the road, Eric was horhirggsinging and piano skills, and he
was expanding his musical knowledge into Africane&kitan gospel, avant-garde, and
eventually jazz. A couple of times a month, Eriaadbtravel back to play and lead music
in the small urban church which he had attendethduollege, and he found the church
to be “a fertile place for creativity and for wng songs.” Eric noted about his dual role
between touring and working in the church duringt time, “The church [was] key—it
was woven into the fabric of my performance tune#. was basically inseparable.”
Musical Equipping Through Continued Growth in Pers@al Musical Skills

The interviews also revealed that several partidpaontinued to develop their
musical skills in a more intentional and focusedhn&. This often happened when the
participants found themselves in situations whieey heeded to be more musically
competent. When Scott became a church choir dirémtdhe first time, he realized that
he needed more training in choral and orchestradlgcting, so with the church’s
support, he attended three semesters of gradualiesin music. Similarly, Susan
indicated that she developed vocally during théyegaars of her work more than she did
in college or graduate school, partially becausetahght voice in a nearby preparatory
department. Out of necessity, Daniel had to stagirsg with a microphone for the first

time when he became the worship leader in a chplesit. As he stated, “I did not sing
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into a microphone until | got [the] job at the cbluplant. From day one | had to pretend
like I'd always sung in the microphone.... That wdsuge development component of
those first couple of years.... | either did thisjtawasn’t going to fly.”

Musical Equipping They Wish Had Happened

Although there was clearly a great deal of muscplipping that took place
between the participants’ childhood and the eaglgry of work, some of them indicated
that they wish they had received more musical imginAs Beth stated, “I always regret
that | didn’t continue on in my schooling and get masters or something in choral
education. | don’t feel like I'm equipped musicallyor some of the things | wish |
knew.” Similarly, Andrew noted that he wishes hd naceived more experience in
music performances outside the church, as well@e focused vocal training. Gregory
commented that he found out early in his caredr‘ttia not enough to be a choral vocal
training musician if you’re going to do fine artsisic in the church. You need to have an
orchestral background. You need to have orchesaiaing.” Gregory also lamented not
being more proficient on the keyboard.

Although not speaking for himself, Nathan noted ti&regularly has church
leaders approach him and complain that potentiaskp directors do not have more of a
commercial music background. According to Nathan:

[People say to me], “The [Reformed] seminaries ‘areally training up

[the musicians] we want to hire as worship leadesause they don't

have practical musical applications....” And I've hadirches tell me,

“We'll take somebody with commercial music backgrdwand help shape

their theological position over somebody [from seanies] who doesn’t
have [that] background.”
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Nathan continued, “I have often wondered why semesdaren’t] bringing in
somebody...who could at least talk about...some oidéelogy behind the practical
[musical] aspects of formulating a worship service.
Experiences that Developed Spiritual Formation

As discussed in chapter two, all Christians expeeghe lifelong process of
growing in spiritual maturity, and much of thatréjpial formation is universal for all
Christians. However, for the purposes of this rededhe researcher sought to narrow
the discussion to spiritual formation for worshipedtors. Therefore, the researcher
addressed the following topics concerning spirifoahation: spiritual responsibilities
for worship directors, unique spiritual challeng@sworship directors, spiritual
equipping that was necessary to fulfill those resjalities and to face those challenges,
and the importance of God'’s calling to worship rsini. The results of these findings are
discussed in the following sections.

Spiritual Responsibilities

When the participants were asked what they coreiier be their primary
spiritual responsibilities in their positions asrglup directors, there was remarkable
uniformity in their responses. The following seasadiscuss four primary themes which
emerged from the interviews.
Ensure That They are Worshiping God

Several of the participants indicated that firsd ésremost, their primary spiritual
responsibility is to ensure that they are living their lives as active worshipers of God.
Tim stated:

| think the main thing for me is making sure thaim staying connected to
Christ in my own personal life, which is a strugfgeall of us as far as
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constant time studying the word in prayer. Thahesmost important
thing because if I'm not leading by example in wips..people can see
that.... | think my own personal spiritual healthngportant because if
that is not good, | can't lead.

Similarly, Beth spoke of taking the time to “work my spiritual relationship with God
and not just the [ministry] work that | do.” Eriomted out, “The reason that you are
doing the job to begin with is that you yoursek aralking with God, and you have a
dynamic, sustaining, developing relationship withdG
Shepherd the Congregation by Leading in Worship titalorifies God

All of the participants indicated that one of thegirmary spiritual responsibilities
is to shepherd the congregation in worship thatifiggs God. Gregory noted, “The
person who writes the liturgy every week [is] sheqpling the people through the worship
experience.” Eric, who ministers in a cross-cultetaurch, explained that it is important
for the worship leader to bring “the congregatiogéther in a unified expression” of
worship in order to glorify God. Nathan passionathphasized the importance of
making the worship accessible to the people angifigethem understand what is truly
happening:

| feel like that spiritual responsibility isn’t @ive them a particular feeling

when they leave—“Wow, that was great; that worsigs awesome!”...

We have a culture that has adopted the flavorefibnth worship

mentality in a lot of evangelical churches. It'srket driven.... And so,

these people all feel like they’'ve got to be daatighat new stuff. And so

half the time the congregation doesn’t even knosvsibngs they are being

asked to sing.... If it is not corporately friendiydaaccessible...it upsets

them to come to church and not be able to partieiganean, it’s like,

“Dude, am | here?” Is [the music] in a key thatytlvan sing in? And most

of the worship stuff [is] right in the “male tenartist” keys. It makes for

great records; it makes for terrible congregatiaaging.... If you're

putting something out that people can’t access if®not going to be an

enriching thing. So | think it's got to be accessjland we’ve got to help
them connect the dots.”
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Nathan also added, “Our people see themselvesdsershippers. They are not
there...to entertain or to motivate in any way. They there to worship God and invite
these people on that journey with them, giving thkenopportunity to do that.”
Shepherd the Musicians of the Church

All participants also indicated that they considesbepherding the musicians of
the church to be one of their primary spiritualp@ssibilities. This shepherding can take
different forms. Andrew described the importanceéating time to get to know the
church musicians when he described some who gaatewith him in a community
orchestra, “We’ve got a forty-five minute drive oway, and so we’ve got ninety minutes
that we’ll share with each other.... They are ‘Sunderning-onlys,’ so it helps to talk
and to get to know [them].” Eric spoke of encounggand inspiring the musicians as
they minister in the church:

| think for me that pastoral aspect also meanslithave a sense of the
hearts of all my participants, my volunteers, dmelpeople that | am
working with.... It depends on your personality, [putend to be more of
a facilitator and an encourager rather than somedeis prophetic or a
confronter, so | am trying to encourage my musiiay my example that
music in the church is worth our time, and it isrthicour effort, and that it
is something that we strive for—to do our bestit@ glory to God.

Scott emphasized helping church musicians throhgin bwn spiritual journeys:

For so many folks, this is their primary way towveeand to respond in
thanksgiving to the Lord for salvation. So | takéerribly seriously that
everybody here who is involved in the ministry, Wie they are good at
what they do, or just moderately good at what tthey.nevertheless is
important and that in their own spiritual livesistis extremely
significant.... So their hearts are just as importmtheir voices, and it's
important to me that people are growing spirituallyl try to be pastoral
in the way that I'm responding—wherever they areakzéng that the
Lord is taking them along on their spiritual jouynat the pace he wants.
And so | just need to be able...to help them aloegahy, and to help us
all to work together.
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Nathan noted about his musicians, “When thingganeg on in their lives, I'm the
person they call.... It's a pastoral position.”
Respond Faithfully to God’s Calling

Almost all of the participants spoke of God’s aadlion their lives. Some of them
referred to it when they were talking about theursmeal equipping. Some brought it up in
reference to their leadership or theological equigpStill others mentioned it in light of
their spiritual equipping. Although the discussaiyout “God’s calling” did not fit neatly
into any one area of equipping for the participamt&as very clear that this subject was
a vital component of their spiritual journeys, dhdrefore the researcher has chosen to
discuss this topic in this section.

As different participants discussed the importaoicéheir calling, three themes
emerged. The first theme was the sense of purpas@articipants found in the
knowledge and conviction that God led them to tha&iistry as a worship director. As
Eric stated, “Having a sense of calling to a churalsic position is an essential part of
the Isaiah 6 vision—'Here | am, send me'—recograimat this is not just a job that you
are being hired for, that you have talents for,that you will do it because you are called
to it. And that means you will do it even whensithiard or when it is unpleasant.”

A second theme that emerged was the fact thatugththe final destination in
this calling was very similar for all of the parpants, the road leading to it looked
different for many of them. Beth knew from age teen that she was being called to
some kind of music ministry. For Scott, the road\geadual but fairly direct. He shared:

| think that in the broadest sense, calling indhea of music had to do

with gifting for it and interests that | had, andiaclination to go that

way. All of those things were a preparation.... Eamyin college | just
had this great sense that maybe the Lord was gatieto Christian
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ministry, and...I thought it certainly wouldn’t hud be prepared if he

were actually calling me to what we call full-tifdristian work. But

then the call...was affirmed by other people sayiigu should do this”

and “We want you to do this.”... And so it worked bhatternally and

externally in that | really sensed that this wagag | could serve. It was a

way that | was compelled to serve, and then wasiglitly affirmed by

other people.

In other words, God used Scott’s gifting and insgralong with affirmation from other
people, to confirm Scott’s calling to worship minys As God continued to provide
opportunities, Scott felt compelled to serve.

The circumstances of some of the other participaatBngs seemed much more
random. Tim recalled, “Finding the Lord’s will fony vocation was the funnel technique.
| started at the broad end of the funnel [at tlospTim began making zig-zag motions
with his finger] and finally got to where he wanteg.” Scott also noted that in talking
with fellow worship directors, he had observed &atl directed many of them on “zig-
zag routes” that seemed to meander from point éthan, but providentially led them to
their church positions.

The third theme was the comfort that the participdound in knowing that
because God had called them to that ministry, hddwgive them all that they needed to
handle the task, and he would be faithful to seentko the end, even through the difficult
times. Beth shared:

God equips us for it.... If you're called to this nsitny, God has equipped

you with some kind of spiritual gift that you cagét away from, and you

don’t really know how it happens or why. When Inthiabout what else |

would do, it's just like there’s nothing else | ¢dwo.... This is what | do.

And even when it gets hard...God always brings mé& bad.... | just

can't quit. It's like being in a marriage.

Similarly, Tim shared about his struggles with lgeam introvert in a very public

leadership position, “I would rather not be up tronbut God chose me, and he used all
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the circumstances and situations in my life to dehme to where | am today. And |
think the biggest thing | have learned is to raghat assurance of his call.”
Unique Spiritual Challenges

During the interviews, the participants shared ety of unique spiritual
challenges that they encounter in their ministridgese are discussed in the following
sections.
The Motivations of the Heart

The most common responses from the participants ved¢ated to the motivations
of their hearts as they lead music, particularlthe worship services. Some described
the spiritual challenge as being so concerned abeunusical excellence that they lose
perspective on why they are leading in worship a8ummented about the early years
of her ministry:

A lot of what | would try to do is based on perfamnece for the audience,

and to do well for them.... It took time, but | remigen learning (and

having to learn still) that the performance thatdeeon Sunday

morning...is not for the pleasure or the entertainnoéthe audience. We

are there as a ministry to those who will hear wirado, as well as for

God’s glory.... It was a hard lesson to learn. dtkt@awhile, but | feel like

that's one area that is still growing and [I’'m] hmayto be reminded about

often, especially in special programs when we vaarkard.
Eric shared similar sentiments, “A tremendous textipn for a church musician is to set
high standards, and then when they are disappgititegd become discouraged, or they
resent the congregation, or burnout—where theyrgireg to do everything, and they
can't give it up to God and walk away from it.” Dahspoke of the temptation for

musicians to “wrap our self worth up in our competeand how we’re able to perform

our craft or our art.”
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Closely related to that problem is the struggléoofetting who is to receive the
glory in the worship. As Susan stated, “I thinktttiee biggest [struggle] is separating
that idea of performing for accolades, performiaggraise for us as opposed to
performing as praise for God.” Similarly, Tyler coranted, “The first thing is [to] know
that the music | do is for the Lord and not forqueral glory.... That's a huge thing,
making sure that what | do musically is for God..nd&eeping your goal, your focus on
Jesus Christ, and not on you receiving the praisetlae honor and the glory.”

Others simply get so distracted with all the dettibt they lose perspective on
why they are there. As Andrew stated:

Sometimes | get too bogged or detailed on evergtheing just right, and

that gets in the way of worship, of genuine worsiipd so, | have to

keep that in check. | have to take a breath andTduos will be okay.

We’ll do our best and that’s what we are calledaolt may not be what |

would prefer it to be, but it will be what God hasjuired.”

Beth concurred, “Sometimes | don't feel like | tgaborship because I'm so focused on
everything that’s going on in the service. I'm tmasy worrying about ‘[Will] that really
turn on? What's going to happen here? Is anybodyggo show up?’ Just so many
things!”

Submitting to Authority with the Right Attitude

Another spiritual challenge for some of the papiaits was being submissive to
authority, particularly the senior pastors. Ondipignant described the frustration that
worship directors can feel when the pastor infrénge their area of expertise:

| think in reference to being on a staff of a cluand relating to the

pastors...it was a temptation sometimes to resemtdahhority....

Depending on the pastor and the structure of thecth you may or may

not have autonomy in what you're doing. So onegrasight be

extremely controlling and want to “pick all the hysy” as they say. And |
know churches...where the pastor picks all the sddgghat is one type
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of heavy handedness from the pastor, and it isyrelppropriate for the
pastor to do that.

Another participant spoke of the struggle that esavhen worship directors do not feel
they are being respected and heard:

People who are theologians and pastors and hadiegdtin a seminary
frequently consider themselves to be the finaltarbiof spiritual
knowledge in the church, the one who dispensesditl fpoints of interest
in the church. And sometimes they'll treat musisiaa only technicians
whose only capability is going to be in the areanoisic and the arts.
[But] every one of them considered themselves tedmeething of an
expert in one area of music or another, so theydtdesitate to give me
advice in the area of music and how | should ds [oin] that. And I...take
it, but that is not reciprocated [by the pastondAhat can cause tension
and make you feel like “Well, [am 1] just an appice plugged in over
here in the corner?”

This participant continued, “I've had to learn isakrn when my pastor is...speaking
forth the truth of God’s word, embodying that is lpreferences, and [when he is] just
speaking his own preferences.”

For another participant, the challenge rests irsaimitting to the pastor’s
musical tastes and opinions, even when he redtizesy make him look bad. He shared:

| have to remember that my calling is not to do whhink is always
right, but to work under the structure of leadgodiere. And then, if a
pastor says, “I really want this song,” if it istrtbeologically whacko,
then even if | don't like it, | have to understafid/ell, | am going to have
to risk that people think I’'m a goober because tivayk | picked that,”
but | will do it anyway because it is what he reddels like we need for a
certain situation.... Now obviously sometimes youchestand up and
say this is just not going to work.... And sometinhéave to do that, just
to save him and the people. But | love him andeeshim, [and] | will do
as much as | can. | feel like it is one of my gpal responsibilities to
submit to the shepherd and to help him achieveigien he has for the
church as well.
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This participant continued, “I want to rise up &ay, ‘That is not good music!'... [But |
am] learning to be submissive...to the people abogevimo have no clue what it takes to
do what | do, and no clue what it takes for medbthis group ready to sing.”

Other Spiritual Challenges

Other spiritual challenges shared by the partidpaglated more to fleshly
temptations. Andrew mentioned the challenge ofdaigood steward with time in the
midst of the typical variable schedules of wordtinectors. Eric admitted his temptation
to be envious of the success of other musicianslgtedeclared, “There is lust in the
music department,” referring to the temptationg thasicians often can face in the
church.

Nathan revealed that when he was struggling thr@ugérticular sin in his life,
he did not realize at the time that he was compamtatizing the worship of God to
Sunday mornings rather than seeing all of liferaa& of worship toward God. He
shared:

| think that spiritual challenges to me are reglist heart challenges.

Where is my heart these days and, and where avesting myself when

I’'m not leading worship? And what am | about? Amdidee worship as

just this slice of the week that | do between rand eleven on Sunday?

Because if | see worship as all of life and whéreihvesting myself in

my life, this experience is just an outgrowth afgh things. And so the

challenge is for me to always bring us back tof#oe that “just this” is

not worship. And there’s part of us that forgetst tiis is a celebration of

how we live the rest of our lives, how we see #st of our lives, where

we see God in the rest of our lives.

He continued, “It’s really about being honest withurself, because in my experience

anyway, if you're not, it'll just come back anddiou. | mean it will come out one way

or the other.”
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Spiritual Equipping to Fulfill Responsibilities afthce Challenges

So how were these worship directors equipped fol fillese particular spiritual
responsibilities and to face these unique spirithallenges? The following sections
discuss the important truths that had to be leatimeligh spiritual equipping, as well as
where and when that spiritual equipping took place.

Important Truths Learned through Spiritual Equippig

Although the participants spoke of spiritual truthhs variety of ways, several
common themes emerged from their responses. s@atral of the respondents spoke of
their sinfulness and brokenness, and their deperd@md need for God’s grace, because
within themselves they have nothing good to offex Eric stated, “Every Sunday when
you are leading worship, every time you are piclarngpng, everything that you're doing,
and interacting with people, you're doing it asraken person; you're doing it as a
person [through which] God's grace has shinedite g your own weaknesses.”
Similarly, Nathan commented, “I have nothing tanlgrbut my filthy rags. | believe God
has gifted us uniquely, and we should celebrate.tbat it's not our gift that's going to
precipitate any change of heart. It's absolutegMorking in spirit, and we get the
privilege of being a part of that.”

A second common theme was that because God hasdoout his undeserved
grace upon the participants through his Son, JEhust, he alone is worthy of their
praise. Therefore, it is only natural that musisiaould want to use their musical gifts as
a means to demonstrate their hearts of love andugta by celebrating God'’s glory and
goodness. Beth recounted the exciting spiritudhfrghe learned during her first years of

working in a Reformed church:
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| remember it was an exciting time of learning wihateans to be a

Reformed Christian.... | took Evangelism Explosiomidg that time from

a man in our church, so that was a big thing tonlélaat we are sinners

and we cannot save ourselves, but Christ...lovesidsvants us to be

with him. But he is just, and he can't tolerate sims.... [So when] we

place our faith in him [and] trust him and repemd aurn from [our] sins

to him...it's going to affect [our] whole life. Sts not just a Sunday

theme.... It affects me as a worship director becaimes this God now,

and | want everybody else to love him.

Beth continued, “So when you know he has savedaymliyou know him, then...I get
excited about the truth in the songs, and | waishire those with everybody else.”

A third common theme was the importance of comnyupiarticularly in dealing
with sinful temptations. Nathan spoke of his ownuggles with sin, and the importance
of leaders not compartmentalizing their lives betwehurch and home, but being
authentic with God and God’s people. He sharetk€l like the more authentic | am
with myself and with God, in the sense of not tgyto perform...it is very freeing and
that's probably been the best shift in my appraadeadership.” He added, “When |
finally told people what was going on, that wasyeeeing.... | want to know where
they are, | want to know where their hearts [amlat they are struggling with...what
[they're] saying [they] believe, but maybe donitdiout.”

Spiritual Equipping in the Local Church

Not surprisingly, results from the interviews inatied that most of the spiritual
equipping for the participants regarding their ispal responsibilities and unique spiritual
challenges as worship directors took place witharhinistry of the local church. Three
participants mentioned specific ways that they vepigtually equipped during their

childhood and youth years. Beth spoke of a warmlavidg church, and Tim shared

about a man who discipled him during his high stlyears. Andrew mentioned his
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church and school music director, who had a goaad for people. He indicated that the
clear demonstration of a shepherding heart bynthisic director has continued to
influence his own approach to ministry.

At least half of the participants, although appatiee of the spiritual foundation
from their childhood churches, could not think pésific examples of spiritual equipping
that prepared them for the spiritual responsibgitand challenges found in worship
ministries. Susan’s statement seemed to summahaéanumber of the participants felt
about their spiritual equipping in their childhodaurches:

I’'m not sure it helped me that much, to be quitedsa.... It was very

different from the church that I'm in now...not tivee didn’t learn

scripture and weren't taught from the Bible. We evéBut it was a lot of

“Do the right thing,” that kind of approach.... | ik just the fact that in

the church that | grew up in, it was obviously impaat to have music—

we worshipped and sang hymns—that was importatfieirchurch | grew

up in. I think they may have equipped me to a cedagree to know that

music is important in worship as far as spiritugdects. But as far as

separating the idea of a performance from who yewparforming for,

I’'m not sure that was ever really brought out vetrpngly.

According to Susan, that spiritual equipping did cmme until years later.

Some of the participants were far less complimgraétheir childhood churches.
Speaking of spiritual equipping, Daniel declarddybuld say that there’s nothing in the
early years.” Nathan was even more adamant inesjganse, declaring that he still
carries the baggage of being raised in a veryiggathurch.

Very few participants spoke of spiritual equippinghe local church during their
college years, unless they had already begun tk asa worship director. When
recalling his early years in college, Tyler adnd{td’m sorry to say that during the

college years, there wasn't much going on churctewiln contrast, Beth was discipled

by her pastor’s wife during her college years, tirate were several ladies in her church
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who would “meet with me, and made up my prayerrgag through college...and just
talked to me and encouraged me and got in the jwatid me].... That's where | really
started growing.” Scott also spoke of people indherch who affirmed what he sensed
was a growing internal call to ministry.

All ten of the participants experienced significaptritual growth during the early
years of their work, and eight of them mentionelkast one person from the local
church who had a significant influence on theirigpal growth during this period. For
five of the participants, the senior pastor wasmtiwst important person involved in that
spiritual equipping. As Nathan shared about hisosgrastor:

He really was single handedly the most influeriison in my spiritual

formation, in my adult life...because he didn’'t see a3 an employee or

the “pain-in-the-butt-worship-guy.” He had to sdawh with me every

week and tolerate my input.... He really saw his wih me as

development, as an investment.... It was just verynabdialogue, and in

dialogue with him you would hear the gospel in wthat were refreshing

to you and that were new to me, especially earlj. pastor/worship

leader relationship is so vital, and I've talkedstomany guys in my

position who feel like the pastors just put up witiem, and they don’t

really want to talk to them, and they don’t wanetgage them, and they

don’t [want to] know them. | don’t have that story.

Nathan added, “[It's] not like we just skipped thgh tulips...we didn’t.” But what
meant the most to Nathan was “[he] believed in meugh that when he took me on
staff, he wanted to invest in me, and he wantespand time with me.”

Susan shared about the spiritual impact the pasibearly in her ministry, “One
[Sunday] morning, | was particularly concerned &alibe [choral] piece, and [my pastor]
could tell and said ‘Susan, your righteousness doesglepend on a perfect performance,’

and that just hit me, ‘That's true. He is so rigimd | think from that moment on | just

kept hearing him say that in my mind.” Susan alsared how she benefited from the
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interaction and teaching of “some of the olderdadwhose] spiritual lives [were] just so
strong.”
Spiritual Equipping Outside the Local Church

Results from the interviews indicated that someitsiail equipping for the
participants took place outside of the local churElaniel, Eric, and Tim mentioned
family members in their early years of developm&abtt shared that his spiritual
equipping began to take place during his collegegdout “mainly through [his] own
personal Bible reading.”

However, most of the spiritual equipping for thetggants took place during
their early years of work. A few of them mentionatious conferences, and Andrew and
Beth specifically mentioned the Reform@tbrship of Godtconferences that were hosted
by Christ Community Church (PCA) in Franklin, Tessee. Beth also mentioned some
personal hymn studies that she had done. Susae gptie spiritual benefits she
received from some of the community choir directamder whom she served during her
early years of work.

Tyler shared that much of his spiritual growth dgrthose early years of work
came through difficult circumstances that he arsdwife encountered in his work at
churches. As he stated, “It was a very stresgfug tibut [a time of] incredible spiritual
growth that we would trade for nothing. So [it wasBfumstances—working at this
church or that church...that's how God grew [us] tigfo trials.” Interestingly, Tyler
added that a large part of his spiritual equipmogng this time came through reading
books by Christian author John MacArthur. In a vergl sense, MacArthur served as

Tyler’'s mentor during this period.



150

Spiritual Equipping Through a Personal Ministry Ptosophy

The researcher was patrticularly intrigued that ssved the participants, without
any prompting, volunteered the information thad@ne point early in their ministries,
they developed a type of personal ministry phildgoiuch like the discussion about
God’s calling, different participants brought upe tiopic at different points in the
interviews. Yet regardless of what area of resetiver related it to, it was clear that the
process of developing that ministry philosophy weis/ important to their spiritual
development. For this reason, the topic will bedssed in this section.

The common theme for several of the participants tvat through some mental
and/or physical process, they experienced a typesonal ministry enlightenment that
profoundly affected and directed how they carrytbetr worship ministry. Eric and
Nathan received greater clarity on how they colidity God through their musical
gifts. Eric spoke of hearing Francis Schaeffer kghkaing his college years, “[He] was
giving our generation permission to explore the,aas much as our previous generations
had explored missions and the pastorate, and we eveouraged to get out there and
become politicians, become economists, becomeprtreurs, become musicians and
artists.” Similarly, during the early years of werk, Nathan had three key people, his
senior pastor and two professional musicians, wéipdud him to understand how God
could use all of his music for his glory.

At some point early in their ministries, Gregorydaiim developed ministry
philosophies, which they expressed by slogans. @yégphilosophy continues to guide
how he thinks about the spiritual and theologie®ds of the congregation, and how he

chooses music in light of those needs. Tim, whosgsiny philosophy slogan is printed
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on some of his materials, stated, “Everything thd here is through that filter—the
music that | select, the music that the choir siogs programs, everything that we do.
Does it meet and fulfill those vision and missitetaments of our ministry?”

Early in Daniel’'s ministry, while contemplating alicfrom a church, he sat down
one evening to pen his thoughts about the job diifistead, however, he got up an hour
and a half later having created his “manifesto. refiected, “When | got it done, | had
bullet points and headings and neatly organizedgraphs, and | had this ministry
manifesto, [and] to this day, | still adhere t9 it.

Right after Scott graduated from seminary, he ve&e@to teach a class on
worship, so in preparation for that, he went thfoagoersonal study where he “went
back to the scriptures to prepare class notedtiatr the classroom he would be able to
clearly articulate his views on worship. In ternidis music ministry in the church, he
noted that this process “...helped me to decide wieatvere doing here, and so
whenever there [was] a decision [to be made],[theatision] would be influenced by
what my philosophy was. It was helpful to have adiyedone that.”

Spiritual Equipping They Wish Had Happened

Despite their significant spiritual developmentysoparticipants indicated that
there were gaps or deficiencies in their spirir@ipping. Tim shared that he wishes he
could have received more training so that he wbiale “more confidence in my ability
to communicate and to give myself away.... 'm a gman. My tendency is to lay back
rather than to step forward, and | think that isiething that the Lord has been working
with me through the years and continues to do sash | had had more situations in my

younger days that had drawn me out more.”
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Gregory noted that he wished someone had told headgof time how important
counseling would be in his position. He commented:

Every person who works in any level of the churekds a basic

understanding of Christian counseling—when you rtedzhck...out of

that situation and turn it over to a real psych@g@nd when you can

actually be helpful....We need to be able to sensenvehperson’s

psychological need is pastor-skill set...and whery Hre a danger to

themselves or somebody else.
He continued, “I don’t think our pastors really kmthat [when] they get out of
seminary. They learn it the hard way, and...the oiskability that they put the church in
is horrible.”

Experiences that Developed Leadership Skills

As discussed in chapter two, strong leadershimportant in any organization,
and worship ministry is no exception. For the psgmof this research, the researcher
sought to narrow the discussion to effective lesigierin worship ministry by focusing
on the participants’ leadership strengths and wesdes, the unique leadership
challenges involved in working with artistic peopdéd the ways worship directors were
equipped to fulfill these responsibilities and &oé these unique challenges. The results
of these findings are discussed in the followingtisas.

Important Leadership Qualities

The researcher worked under the assumption thigader has “the full package”
when it comes to discussing leadership qualitidiseffective leaders have strengths and
weaknesses, and part of a leader’s effectiveneagsdérom learning how to maximize

strengths and compensate for weaknesses. Thergfaneler to avoid portraying a

“perfect” worship ministry leader, who in realitpés not exist, and to give a more
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realistic picture of the leadership gifts of thetmgpants, the researcher chose to focus on
both leadership strengths and weaknesses.
Leadership Strengths

The participants shared a wide variety of leaderstrengths, four of which were
mentioned most frequently. The most common respoasde described as “They know
what they want; they know how to make it happeni¢vimcludes accurately assessing
the available talent); and they will persist to Hes it happens.” Daniel described:

| have, like a neurosis where | can play out sdéesan my head, and so

most of the time before | even get to a decisioe Blready played it out

in my head, and | know which way | want to go. blanthat...going this

way is going to be the best way to get us therel ivame it, I've probably

already factored it in, and so let’s just stopitagkabout it. Let’s just do it.
Similarly, Tim stated, “I know where we’ve got to.g know what we have planned. |
know how much time | have to get it done, and I\Wnbat these are the steps | have set
in place [to get us there].”

Perhaps a bit surprising was that seven particspaescribed themselves as
administratively gifted. Daniel stated, “I considayself bizarrely administrative, which
I'm told is unusual for a musician.” Beth noteddt think | have administration skills. |
know how to organize a group and make sure thalybuedy knows what's going on...
[and] that things run smoothly.”

Several of the participants indicated that carmgtiie people whom they lead is
one of their leadership strengths. Tyler state@irig a leader, you have to be a lover of
people, and you care about their needs, and youthisa where they are, and you know

they are people as well.” Beth added, “People adnalf me that | care more about

[them]. | want my heart to care more about [thelmajnt [the things they] do for me.”
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The fourth most common leadership strength amoagpénticipants was the
ability to inspire people to participate. Gregoeyealed, “I'm better at casting a vision
for a new thing and infusing it with an excitemant enthusiasm that make people want
to give it a try.” Tyler noted, “I have such a stgopassion for what | do, and | think
people are quick to come along with me. They sea& Whave and where | want to take
them.” This quality is especially important becaaseEric noted, “In the world of
volunteers...there’s another kind of motivation thas to be at play, and you're not
going to get [them] to come out and give six oheigours on a weekend...by being
negative, and telling them that they are not doved].”

Some of the participants spoke of their leadershgmuipping other musicians.
Eric shared:

The church has been an educational institutionnaé performance

venue. The church has historically been a placeevbeople learn to be

skilled in music.... The church should continue tcalq@ace where our

kids learn how to worship God, and to do it to Itlest of their ability.... |

believe that we as church musicians should notrheqareoccupied with

our own performance to the extent that we're surding ourselves with

pros and we’re constantly trying to make the mpsidect, and we don’t

recognize that there are kids growing up in thecnthat we need to

mentor, and we need to invest in them—not onlyrttleops, but the sense

of the value of the time spent to worship God witéir music.... So for

me, | think it's an important component for churabsicians to be

educators to whatever degree they can.

Eric added that he has seen this type of equippikigg place in his church for more
than a decade.

Several other leadership strengths mentioned bpdhteipants included the
following: they are able to make the rehearsalsrgayable experience, they continually

remind the volunteers why they are doing what #eydoing, they are willing to do the

hard things (like confronting people) and makelthed choices in order to maintain the
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integrity of the ministry, they know how to work der and with authority, they are
willing to be flexible and have a Plan B, they clg@ommunicate expectations, and they
are competent in their musical skills.

Leadership Weaknesses

The participants also shared a range of leadevgbgknesses. Some of the
participants felt that their leadership is hindebedause in certain areas, they are not as
musically competent as they would like to be. Amdr®ted that he would like to be
“stronger vocally and instrumentally.” Beth wistsr®e had more choral education.
Gregory lamented that he was not more proficienteyboard.

Another weakness is a lack of administrative abilidregory noted that he is not
administratively gifted, but he also shared thasées the importance of good
administration, and works closely with his wife, avis administratively gifted.

A third leadership weakness is what Tyler descriadetleing “too soft on some
issues.” He shared, “I don’t want to infringe oeitinand their time schedules.” Similarly,
Susan noted, “Sometimes, | guess I'm just too nickthink sometimes | like to be—
and this is a weakness and an idol—a people pléaser

A fourth leadership weakness is the struggle ofkimgr with groups of people.
Susan acknowledged, “I get very nervous. I'm shet's not unique to me. | don’t mind
speaking in front of a group if | feel like | reaknow my subject well. But if it's
something that | just enjoy, | tend not be ableetw a good group discussion.” Tim
shared, “Because my nature is introverted, | dpattmyself out there. |1 don’t step up all

the time and say well, ‘I will take charge.” At &anitially | don't.”
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A fifth leadership weakness is the struggle to adagudden change. Nathan
admitted, “I don't like change very much.... I'm gted executing plan A...but the fact
that B is a norm, | need to be better about helpeagple get to B [when] B is where we
are going.”

A final leadership weakness is that the participaain become so focused on the
work at hand that they overlook or forget peopléia process. Interestingly, Daniel
noted that this weakness for him is also the fige ®©f one of his strengths. As described
earlier, Daniel's gift to focus on the planning accution of a task at hand makes him a
very effective leader, but he acknowledged thatwhgshed to an extreme, it can
become a weakness: “I'm decisive, almost to a fagkn get so focused on something.
On Sunday mornings, | will have conversations yople, and I'll get home, and I'll
start replaying things in my head, and | will thitokmyself, ‘Did | even end that
conversation?...Did | just stop talking and walk a®/ay

Unique Challenges in Leading Artistic People

When discussing some of the unique challengesantirig artistic people, the
participants’ responses generally fell into twoegatries: the artist’'s temperament and
effective ways to lead artistic people. The follogiisections discuss these responses.
Artist's Temperament

A word that was often used by participants in tierviews was the word
“creative.” Artists are creative people. As Gregooged about himself, “I have the
ability to think of things that haven't happened, ye dream of things that haven’t been
heard yet, to imagine a type of service that haseéin worshipped yet.” This creativity is

one of the tremendous gifts that artists bring tal'G people. As Susan described, “We
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hopefully will have an influence spiritually in setmody’s life, maybe through the song
we sang or the words of the text, and that we ¢anlgack to God creatively and
beautifully, using the gifts that he has given us.”

But some of the participants spoke of the tendmaih ¢an exist between artists and
church leadership, particularly when the leadersloigs not fully understand that the
creative works of artists are an expression of thiey are and what they care about.
Nathan described why some of that tension miglsgtexi

Creatively, spiritually, personally—because thatlso the artist is—they

want to make a difference with what they do. It tamatter, the creative

stuff that we do. Otherwise it's just like musieallpaper—it’s like when

| used to have to play dinner music at cocktaitipar | was just musical

wallpaper, and | made three hundred dollars, aed paid me, and | left

and that's all there was to it. It was kind of wisbr because we all knew

what this was. We just did it, and you got what ywanted, and | got what

| wanted. For artists, it's got to matter for theminvest themselves.

In a similar vein, Eric spoke about churches tlaat, én their enthusiasm for evangelism,
“subjugate art to some kind of propagandistic pagid

But there was another word that participants usatketscribe artistic people—
“ego.” Daniel noted, “Musicians are sensitive. Mi@ns are insecure. Musicians are
egotistical. We can get so wrapped up in identdyanir self worth with our
competence.” In other words, when church leadetisize (or even block) the artistic
performances of musicians, the leaders may nazeetilat the musicians might receive
the criticism as a critique on who they are as pedputting that into a worship ministry
context, Scott succinctly commented, “It is harchetimes for [the musicians] to

separate their own personal egotistical reactiomttat they are doing, from the most

worthy spiritual motivation that they may have.”
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Effectively Leading Artistic People

So what are effective ways to lead artistic people€ overall responses of the
participants indicated that there were two impdrtaimponents to leading artistic
people—nbuilding just enough organizational struetiar allow for freedom and creativity
among the artists, and building meaningful relalops through respect, care, and love.

Nathan described organizational structure as aegssary evil” for creative
people. Daniel spoke of the importance of structune rules, as well as the musicians’
willingness to “die to themselves a little bit,” bsing necessary to ensure that a group of
creative types will function as a team. Scott aleted about his musicians, “They are
offering their services, and it's my job to helgth to be able to do the very best they
can. So a minimum of help that | can give is jushl organized, so that we don’t waste
their time, and we use that time efficiently, [am€] are as well prepared as can be.”

Building relationships is essential as well. Natiohserved:

Pastors can make [artists] feel so much more \aiidand inspired and

encouraged by just wanting to have a relationstiip ws, by wanting to

enter into our crazy little world where we thinknfuy things and have

crazy ideas. Because it's an investment, you kritongally is. It has been

for me, and that's what changed me.
Nathan continued, “They need your guidance. Thegdn@ur encouragement.... It's
always easier to say, ‘Yeah a bunch of creativesy®ll need their egos stroked.” But
what they really want is to be discipled.... They wanbe led, and they want to be
invested in, and if you invest in them, they witl dnything in the world for you.”

The process of building these relationships cam jgiesent challenges. As Tim

noted, “Leadership is helping people learn how klieeir egos.” Tim shared about one

particular musician:
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| have learned how to deal with [him], and to hieilm, and to sit down

with him. | think what you have to do, and it isthdor me, you've got to

learn to confront the difficulties of peoples’ penslities, and to sit down

with them and reason with them, and help them wtded, “Here is what

our objectives are; here is what the ministry’sechiyes are,” and get

them to buy into that to [the point] they understémere are going to be

times [when] we are going to have to pull somethireg may have

featured [them], but it is never a personal thinbere we are trying to

push [them] aside or squelch [them]. It is all o good of where we are

going on a particular Sunday or in a particulargoaon.
According to Daniel, this willingness to confrorggple in love meets the challenge of
“having the guts to be able to defend the integsftthe worship ministry.”

Equipping for Leadership

So how were these worship directors equipped fdl filleir leadership
responsibilities and to face the unique challengdsading artistic people? The
following sections discuss where and when thatdestdp development took place.
Leadership Equipping in the Local Church

Results from the interviews indicated that the lataurch played a significant
role in the leadership equipping of the particigalturing their childhood and youth
years, this equipping primarily occurred throughching and emulating church leaders.
Tim spoke of his youth music minister, “[It waskjuvatching him. | don’t know if there
is any specific thing, other than the fact thahéw he loved me. | know that he loved
music, he loved me, he loved the Lord—all thoseghitogether—he was always giving
up himself and his time for our development.” Tidded, “I didn’t know at that time, but
he had invested himself in preparation. He invebietself in the energy and excitement

of wanting to teach us, and for us to have theofoginging together.” Furthermore, as

previously discussed, the interviews also indicdlted participants received leadership
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equipping during their childhood and youth yearstigh the local church when they
were given opportunities to lead in musical setting

The only participants who indicated that they reedileadership equipping from
their local church during their college and eadylayears were those who had begun
directing a choir in a nearby local church. The pwionary ways they were equipped was
through observing church leaders and on-the-joleapce. Similarly, the participants
indicated that the two primary ways that the ladalrch equipped them to lead during
their early years of work was primarily through ebgng church leadership (particularly
the senior pastors) and through on-the-job expeeievith their first musical groups.
Seven patrticipants indicated that their pastoriBagmtly influenced their leadership
development during those early years of work. Grggescribed some of his early
pastors, “[Pastor 1] was one of the best Reformedghers I've ever worked with. His
leadership for the church was primarily by example.didn’t bully people; he didn’t
boss them around.... There was [Pastor 2], who wakitid of leader who led quietly by
persuasion and not by intimidation.” Daniel spokerme of his early pastors, “I've
always had a high respect for [him] and his leddprability.... I've interacted with him
[in a] very limited [way] on a personal level, hust to watch him in the way he leads.”
And as indicated earlier, Nathan learned firsthlaow to invest in people’s lives as a
leader by receiving that kind of leadership investirfrom his own pastor.

Scott noted that he was highly influenced by eldetke church. “They were so
good at what they were doing that they really caal&th a lot in terms of leadership....
They were highly organized...and clear thinking iraivthey did; didn’t waste

committee time, but led...well by both the organiaatand clear assignments.”
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Tim shared about choral directors who mentored him:

[Director #1] was an incredible administrator, Bunhediocre musician.

He had a huge choir though. People loved him bechesvas an

administrator. And he was a people person.... [Dire#2] didn’t have an

administrative bone in his body, but he was sotoreaAnd so | had these

two guys who together were supermen [of music rtryjis.. I'm just so

thankful because | saw great administration iname great creativity in

the other, and so | am always trying my best tadnti@bse two together.

While observing and working with these directorsn Baw the value of both
administration and creativity, and he was ablentmrporate both into his own leadership
style.

The other primary means of equipping was througthernob experience. The
most common response from participants about Ishgedevelopment during this
period could be summarized by Susan’s statemenstimae of the most valuable
equipping she received was through “learning whatked and what didn’t; how to
approach certain things; ... and learning to acdeghen things did not go well.”
Leadership Equipping Outside the Local Church

Results from the interviews indicated that for astnall of the participants,
leadership development outside the local churcinduhe childhood and youth years, as
well as during the college and early adulthood yei@mok place through musical
opportunities in the schools. As described in #udier sections on musical equipping, a
couple of the participants served as leaders in satpool music groups. College and
graduate school was another time that severalegp#hnticipants honed their choral and

orchestral conducting skills. Likewise, severatid participants mentioned college choir

directors and other music instructors who were weftyential in their musical
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development during those years. Eric indicatedhieagrew in his leadership as he
formed and led various bands during his collegeesrty adulthood years.

A few of the participants discussed specific wdnesytwere equipped for
leadership outside the local church during theityegears of work. Nathan benefited
from a retail job:

Oddly, one of the things that really prepared nmreafiministrative work

was...selling furniture.... | ended up managing thimiwre store for a

little while.... I learned how to think about everith, from when we

were running promotions, to managing people andddes, and ordering

shipments.... But it made me think in a way thatdndi [normally] think

about things as a person [who] was just a creativiel going through life

with music playing in my head. | had to fire pegplbad to deal with

people who didn’t show up; | had to deal with peolging to me and

stealing from us. And it was a really, really gaogberience for me.

Similarly, Susan shared of her secular experiegaehing music for a short time in a
middle school, “You either led or you were dead] aa | didn’t do a very good job many
times. But | learned what not to do, and | learmit | needed to learn to do, and | think
that was a big influence.”

Leadership Equipping They Wish Had Happened

Daniel indicated that he wished there could hawnlger still could be for others)
“some kind of degree program or some kind of infgmegram where you can go and
shadow somebody that’s doing ministry successhnly just spend time with them and
see how they do it.” He commented that often whetalks to other people about music
leadership involving shepherding and equipping nt#ars, “You would think that I'm
speaking Swabhili.” He noted that new worship dioestwill often feel overrun by

volunteers, so if this kind of leadership has nda=n modeled for them, they can feel

overwhelmed and simply gravitate to a few musicihs are highly talented.
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Andrew and Gregory also mentioned a number of madssues that “nobody
ever told me.” Andrew wishes he had received adstrtiive training in areas such as
church budgeting, sound systems, choral musigfsiystems, and copyright issues.
Gregory quipped, “Another thing they never tell ysuhat you need a strong back.
You're going to be moving instruments and churaimiture, setting up and taking down
sound equipment and raising speakers on sticksalanéithat's heavy work.”

Experiences that Developed Reformed Theology of Wehip

As discussed in chapter two, knowledge of the vadr@od and the Reformed
tradition of worship is an essential componenteafding worship in a Reformed church.
With that in mind, the researcher interviewed thgipipants to explore some of the
theological themes of Reformed worship that aretmpomminent in their minds, the
theological challenges that they have encounter&eiormed worship, their theological
equipping during their childhood years throughttlegirly years of work in the church,
and the theological equipping they wish had happenke results of these findings are
discussed in the following sections.

Reformed Theology of Worship for Those Who LeaorRetl Worship

During the interviews, the researcher asked thicgaants to share a short
synopsis of their philosophy of worship, as welbay Reformed theological themes of
worship they wanted to highlight. The researches mat expecting the participants to
articulate a fully developed theology of worshipsurch a short amount of time, nor was
the researcher looking for any one “right answB@ather, he was curious to see how
much commonality would exist in the participanesponses with such an open-ended

guestion. The following sections discuss the result
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Philosophy of Worship

Regarding a philosophy of worship, the responsdkeoparticipants ranged
widely, but generally speaking, there were thirtdgferent themes or elements that
emerged. All ten participants indicated that thalgd worship is to bring glory to God.
All ten participants also mentioned music in thegponses. Seven participants spoke of
God’s grace and love poured out upon his peopltlaee of those seven highlighted
God’s pursuit of his people. Six participants meméid the good news of the gospel,
demonstrated through Christ’s love, salvation, mdiveness of sin. Six participants
highlighted the centrality of the word—Guod'’s truthhis people. Four participants spoke
of confession of sin. Four participants also margmedification of the body of Christ
through worship. Three participants indicated thpartance of engaging both the head
and the heart in worship. Two participants notexftict that some are called to be lead
worshipers. Two participants spoke of God’s pedygimg made holy. One participant
mentioned prayer and the Lord’s Supper, and ontcjpant mentioned trusting God.
Reformed Themes

Almost all of the participants referenced some Re&x theme of worship,
although they did not necessarily use Reformetk¥itin their descriptions. Andrew
specifically stated that the worship service eletm@oint to the gospel. He elaborated,
“You've got your confession—we confess privately @onfess corporately, and then we
are assured of our forgiveness. We celebrate tithive rejoice in that by singing hymns
of praise, by responding to his word, sometimesoimg and by listening to the other
elements.” His response also touched on the thémwership being dialogical, “In the

liturgy, we talk, we respond, and we hear. | likethe whole service to be interactive.”
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Beth spoke of both the vertical and horizontal disiens of worship:

[Our worship] is more vertical than horizontal wieigsand so our songs

are...going to be focused to our God. We are actsailging to God, or

we are singing about God. We’'re not singing horiabsongs of

encouragement to each other, which there’s notiiogng with those in

their right context, but just for our Sunday mogimorship service, | pray

for our service to be vertical and content-driven.
Beth also mentioned a brief period when she intrdabated the contention of some
historic Scottish Reformers that there should béettuments in the church, but it did
not take her long to decide that instruments apeaiate in worship.

Daniel addressed the doctrines of election whestéted:

The songs that | do, the songs that really resomilteme, all have a

theme of him pursuing me, him choosing me, him sgeke out. I'm

turned off to songs that talk about what we wilj bere’s what we will

do. I am much more concerned with celebrating dice that we have a

God that radically and relentlessly pursues usandigss of whether or not

we are trying to run away.
He also seemed to have a heightened sense ofiéls¢hpiod of believers (though he
never used that term) when he maintained, “The gdsfis us that we all [are sinners].
Nobody is better than the other, so why not appdy to a worship ministry
philosophy.... | think that God has called me spealfy to use anybody that he brings
into my midst regardless of their skill level...and my responsibility to train them for
the fit.”

Eric shared that in more recent years, he has matceeased sense of “the power
of music as it pertains to knowing God and havimglationship with him.” This has led

him to an increased appreciation for God’s sovergigrk in worship to edify his people.

He noted, “So now when we pick songs, | see evagkiow God orchestrates the
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service, and sometimes even in the personnel—asempeeclines and another person
steps up.... God selects the people that he wants.”

Gregory placed a high value on the centrality oiGaevord, but he also noted,
“Grace has to be the framework for the whole sesvat there’s plenty of room for the
law.” Gregory also spoke of the richness of psalmatd his determination that he “not
allow the Psalms to be pushed aside.”

Like Daniel, Nathan was moved by the thought of G@airsuit of his people. As
he stated, “A life changer for me, a heart changges realizing that God was pursuing
me.... The idea that God passionately pursues neuslly a lot more flabbergasting
than whether or not | choose to follow Jesus.” ldathlso referred to his role as a “lead
worshiper” in such a way that is very reminiscehnitiebrews 2, where Jesus stands
before the congregation leading in worship. He aiotethink my people know that they
are lead worshippers.... They are not there to...aitedr to motivate in any way. They
are there to worship God and invite these peoplianjourney with them.” Scott
emphasized Christ-centered worship in the conteXtiaitarian worship, “Our worship
needs to reflect we are God-centered.... We areeretto hear somebody perform....
[The Holy Spirit’s] job is to point to Jesus sanié did a lot of things that talk
about...Holy Spirit signs and that kind of stuff, butd be a little bit uncomfortable.”
Scott concluded, “I would rather that we are poigtio God, particularly the Lord Jesus,
in our worship; God the Father, second; the HolyiSphird, | would say.”

Susan was the only one who spoke about communmainslae noted that in the
celebration of the Lord’s Supper, “Jesus’ sacrifioel God’s grace...are reflected and

shown through the Lord’s Supper.” Susan’s churcheddo weekly communion a few
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years ago, and she reflected on the scene of thenoaity celebrating together,
describing it as a “beautiful picture of what itiMde like in heaven.”

Tim emphasized glorifying God, edifying the bodyGiirist, and magnifying the
message of salvation in Christ alone. He notedeffahing that | do here is through that
filter. The music that | select, the music that ¢heir sings, our programs, everything
that we do—does it meet and fulfill those visiom anission statements of our ministry.”

Tyler spoke in terms of worship in spirit and truthth the full person engaged in
worship. He stated, “I want worship to be excitigere should be truth...but without
the emotions, it's kind of dead. It’s lifeless. Ggalve us emotions and we should use
them.... The twenty-four elders fell on their facedahat's emotion! There’s passion
and emotion, and | want to carry that into wordbggause | think God deserves that.”

Theological Challenges in Worship

During the interviews, some of the participants tieered specific areas where
there have been theological challenges in eithar thurches’ worship, or in their own
minds. These are discussed in the following sestion
Traditional and Contemporary Music

The most commonly mentioned challenge revolvedraddbe issue of music
styles. Six participants mentioned that this hanban issue in their churches, and five of
them are still dealing with the issue at varyingr@es. As Beth described, “There are
some people [who] still don’t like the...more conteargry music. Sadly, we even have
one man who, on some songs if he doesn't like therti,go stand out in the hallway

and then come back in.”
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Andrew, Beth, Susan, and Tim all have servicesabasistently blend the
traditional and contemporary music content, inseats, and performance styles. Tim
mentioned that several years ago, there was carspwn his church surrounding a
separate contemporary service that was very stglbt different from the traditional
services, and this was beginning to polarize thenbeship of the church. However,
when a new pastor came in, he was very clear om éhavas looking for in the worship.
He combined the services into a more blended wpistivice, and the controversy
eventually settled down.

Tyler and Gregory both serve in churches that aresotly struggling with
services that are very stylistically different. Tt@losophy behind the separate services
in both churches is to target a wider group of pedipan those who might attend a
traditional service. Both Tyler and Gregory expegssoncerns over this plan. Tyler, who
is highly committed to seeing that church musipasformed with quality and skill, was
recently asked to undertake more responsibilithecontemporary service, and he feels
uneasy because of his lack of experience withdty& of music. Gregory does not want
separate services to polarize his church, and peesged questions and concerns about
how much substance can be obtained from a heavpfdientemporary music in the
worship experience. He noted about some of theecgpdrary music he has heard, “A
little bit of that goes a real long way with més oo much spice and not enough
pudding.” Andrew, who serves in a more blendedisenshared similar concerns about
contemporary music when he stated, “It seems baseems easy to do; it seems to fit in
with today's societal desires of instant gratifimat Put a microphone in front of

somebody, and they could be a star. There’s notgfta into...regular, daily practice.”
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Scott, whose church is more traditional, occasignatorporates CCM and RUF
music in the worship services. He indicated thatdhurch has not had significant
struggles in this area, and he attributes thaelgryp the pastors, who have been very
clear on what they believe and where they stand@ship. However, regarding the
contemporary music issue, Scott expressed deegcofar the PCA as a denomination:

What concerns me about the PCA...is that a lot ottheches are going
toward mainly contemporary. What if you went to as@um and they
said, “Now look, we are not going to show any pais that were painted
more than five years ago. This is art. This iskiést now. Art is
progressive...so this is what we are going to ehjiayink the artists
would be in horror. What about the Rembrandts? Vébatit the
Monets?... You can just take it to other discigia@d see suddenly that
we are doing this with church music. No hymnalesfect, but there are a
lot of hymns that still work for every generatioedause of the richness of
the text.... | think that you are really impoveristiyour worship if you
just stick to things that were immediately writtenMy feeling is that we
ought to think about what we want to be the songusfcongregation,
what do we want our music to be? And I think itldanclude some
contemporary [songs] because in every generatioasit... But [we need
to think] purposefully, “Here is what our peoplesddo sing,” and in
choosing the music, as much as we can, | thinkwghioto choose music
that we think is going to be around so that theiontit our kids learn,
they'll be singing when they are eighty years old.

Scott continued, “I think about this narrowing doefmusical leadership in the church
to only a praise team. I've got some really billlpaestions about that.... The Lord has
put a lot of people in the church with some musigts$; are we going to ignore all those
and just use seven people? Are we not going to tnail kids anymore to do music?”
The Role of Women in Worship

Another issue mentioned by some of the participdagdt with the role of women
in worship. Six of the participants commented ds tbsue. Andrew, Beth, Daniel,
Nathan, and Susan stated that their churches diorad women to lead in the worship

service, and all of them could think of a time whremmen had served as a worship



170

leader in their church. However, Andrew, Beth, &udan indicated that this is not a
common practice in their churches. Tim sharedhisathurch takes a harder line on
women leading in worship, and while the leaderstopld be okay with a woman giving
a ministry report, they would not be comfortabléhra woman praying or reading
scripture in a worship leader role.

Regarding their personal convictions, Daniel ama both acknowledged that
they are somewhat ambivalent on the issue. Danteld) “Quite honestly, for me to get
involved in discussions like that distracts me.. toosay that it's not important, but it
distracts me from what it is that I'm here to dN&than stated that he did not have a
problem with women being ordained. However, altipgrants reasserted their
willingness to submit to the leadership of the chuon the issue. Andrew shared that he
is personally more comfortable with men leadingvorship. Beth and Susan stated that
they both have led in worship at times, but thesfgarto let others do it.

Presbyterian Reserve in Worship

Andrew and Tyler both commented that the stiffrEd8resbyterians in worship
can be something of a personal challenge for tiferdrew stated:

| like for the whole service to be interactive.drc like it to be where

they come, they sit, they observe, they may simgy &it, and they go

home. Our church doesn’t necessarily receive thedietion, but I'm up

there receiving it. And there are a few that I'wapted to tell], “He’s

going to pronounce it, you can hold your hands’out.

Tyler, who is new to the Reformed church, noted kisbiggest challenge has been the
caution and reserve exhibited by much of the cayagren during worship. After

commenting on the need for both truth and emotorarship, he shared, “I think

worship should be fun, and | feel like [we're] miggout. | talked in-depth with the choir



171

about this, and there’s almost this underlying swfy’'We want to be set free from some
people [who] need to keep it very formalized.” &yllso stated that he believes this
reserved approach to worship in his church is roaheiral than theological.
Frequency of Communion

Only Susan mentioned frequency of communion agaldigical challenge in her
church. She shared that a few years ago, after study, preparation, investigation, and
prayer, the church made the decision to celebhnateord’s Supper on a weekly basis.
She noted that some people left the church beczubkat decision, but now it seems
well accepted by the congregation, and as indicaéglier, she regards it as a “beautiful
picture of what it will be like in heaven.”

Equipping in Reformed Theology

So how were these worship directors equipped iofRefd theology? The
following sections discuss when and where thatltdgecal development took place.
During their Childhood and Youth Years

Research indicated that Reformed theological egqugpwas very limited for
most of the participants during their childhood godth years. As indicated earlier,
Andrew, Beth, Gregory, Nathan, and Tim all grewiuBaptist churches. Andrew
described the main thrust of worship as “altar-sallation.” Although Gregory loved
the joy expressed through the worship music irchiklhood church, he was also
“exposed to music that was not for the glory of Gmat for the manipulation of God’s
people’s emotion.” Both the positive and negatixpasure profoundly impacted him

musically, spiritually, and theologically. SimilgrINathan grew up in a very legalistic
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church, and this impacted him in a very negativg masically, spiritually, and
theologically.

Eric and Susan grew up in Reformed churches. Eiather was the pastor of a
Reformed Presbyterian Church, Evangelical Synodrsowas surrounded by the
Reformed tradition. Scripture memorization playddesg role in his spiritual and
theological development. Susan was reared in ththem Presbyterian Church (PCUS),
where she “sang and there was prayer, but it was ke this is just what we do.”

Daniel grew up in the Catholic Church, but he euahy left it at the age of
sixteen because he “had a major problem with tfastamtiatiorand a major problem
with their lack of individual priesthood of the bler.” Scott grew up in the Methodist
church, but began playing in a PCUS church durisgbphomore year in high school.
Tyler grew up in the Lutheran Church Missouri Synadtich is theologically
conservative and liturgical in worship. There wasmdication from the participants
regarding any Reformed theological equipping oetsifithe local church during their
childhood and youth years.

During Their College and Early Adulthood Years

Research indicated that the local church signitiganfluenced the participants’
Reformed theological equipping during their collegel early adulthood years. Despite
the low number of participants who were raised @iodRmed churches, five out of the
eight participants who did not grow up in the Refed tradition were exposed to
Reformed theology during their college years, awkn out of the total ten participants
ended up working in a Reformed church during thellege years. Daniel interned for a

short period of time at a Presbyterian church. GngdgBeth, and Scott worked in
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Reformed churches during their college years—Gnregoa Reformed Presbyterian
Church, Beth in a PCA church, and Scott in a PChi8ah. Beth benefited greatly from
the preaching of the pastor, and she reflectedhenhings she learned for the first time:

God’s sovereignty over all things, and nothing heves is by accident....

That was the first time | was learning about Gaaléction of us, that he

loved us unconditionally from all time, that we fi¢dave security in that

assurance of our salvation...and that God had afptame and loved me.
Similarly, Scott shared about the theological ieflae his pastor had, “We might go out
to lunch or something like that, because he waaydva mentor to people who were in
seminary and college, especially [those] headea@itdsvthe ministry, and so
conversations would take place informally in anagffsetting or through lunch.”

During his college years, Andrew took a part-timle fit a Baptist church, and he
began to talk and work with a Reformed Baptist gadie noted, “That was the
beginning of starting to understand that it's mitvan just the gospel message of
salvation; that it is daily living.... A lot of matimg happened.” During college, Andrew
eventually moved to a Presbyterian church, whereohéinued to grow in his
understanding of Reformed theology by working viita pastor. He shared,

| had been intrigued by [Reformed thinking], anadvnoevery day | was

going to the office [where] it would be him ancaihd we would have time

to talk about Reformed traditions and Reformed libgpg and there were

still a lot of questions that | had as to, “Whywle do this?” and “What'’s

going on here?” So | had a lot of personal one-o@ttme with this really

good teacher and so | learned a lot more abolR#fiermed traditions,

and that structure that is used in the worshipiserv
Additionally, both Eric and Susan worked part-timd&keformed churches during their
college years.

Significant theological equipping also took placgside the local church. During

those years, Eric, Gregory, and Scott attendedrRefd colleges, and this served as an
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important time of theological development for allge of them. Gregory, who had
wonderful theological training under the teachirdpis college professors, noted:

| didn’t realize how empty | was, but | was hundpy theology that

actually answered the real questions about howr€latkes to man, what's

the sin problem, why did the sin problem have tetleed, [why] the old

covenant was not an adequate covenant, but wasshlowing

covenant....
Gregory admitted that he walked away from his g@l&gaining “kind of puffed up,
arrogant...prideful,” but God worked in his heartgdamthin a couple of years, he had
learned “how to love people who are 4.3 Calvinists.
During Their Early Years of Work in the Church

Research indicated that the local church was wapprtant in the participants’
Reformed theological equipping during their eamars of work. In fact, all of the
participants except for Tim and Tyler worked in &eafied churches during that time.
Andrew, Beth, Gregory, Nathan, Scott, Susan, anad &l indicated that their primary
theological influence during their early years afriwwas the pastor of their church.
Nathan reminisced about his early days of exposuReformed theology, “That was
really one of my first encounters with [the pastmfl hearing him preach, | was like,
‘Did it sound to you like he’s sick?’ And as we gobre into all of that, it was a real
game changer.”

Tim worked for a Reformed Baptist pastor in a Bstpthurch as soon as he
finished college. As he shared:

He began to introduce me to Reformed theology angdve me some

cassette tapes from R.C. Sproul...all these diffeptates that addressed

issues that Southern Baptist steer away from thkeRomans Chapter 9—

we always skipped over that in our Southern Bagtistday School

class.... So he began to get me thinking along thoss of Reformed
theology, and during that time | really moved itttat and accepting the
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doctrines of grace, and understanding predestimatitot

understanding—but | believe receiving that and ¢hiward things that we

struggle with sometimes.

By the time Tim left that church, he had developestrong, Reformed theological
foundation and considered himself to be thoroudtdjormed.

Daniel stated that he was “not very churched itegel, and | just didn’t care.”
However, that began to change when soon out cé@gellhe started working in a
technical position in a Reformed church:

| started to get a grasp of Reformed faith...ancited learning what

Romans 8 and 9 teach, and | started coming intmderstanding of what

the Reformed faith is [and how] that crafts the lghdea of worship. It

changes the entire paradigm. You’re no longer grymearn approval....

I’'m just bringing “this,” and I'm believing that n@nly is it enough, but it

is good because of the way he sees me throughtChinet has to be the

biggest catalyst for change in the way | even tihdadpout worship.

A large reason for this change was due to a méreathurch who started discipling
Daniel. “He walked up to me and he wanted me tmlzediscipleship group, and | said,
‘What are we going to study?’ And he said, ‘Wedlk about things like
predestination’.... He was a huge influence.”

Theological equipping also took place outside tarch during this time. Seven
participants indicated that during this time, thesre learning about worship and
Reformed theology by reading books on worship fearthors such as Robert Webber,
Donald Hustad, Terry Johnson, John Frame, Bob Kaulyan Chapell, and noted PCA
seminary professor, author, and founder of Key Mfaistries, Steve Brown. Andrew
was greatly influenced by Presbyterian Evangellséibowship conferences, where he

experienced not only solid Reformed teaching, k&g dynamic community life and

worship among people in the PCA and other Reforameniches. Andrew and Beth both
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indicated that th&/orship of Goctonferences at Christ Community Church (PCA) in
Franklin, Tennessee heavily influenced their thigkon Reformed theology of worship.
Beth also indicated that personal hymn studies@&ssher theological development.
Similarly, Susan took a New Testament course agybtematic theology course in
seminary and “absolutely loved those classes.”

Theological Equipping They Wish Had Happened

Andrew, Susan and Tyler shared they wish they badived more theological
equipping. Although Andrew received Reformed thgalal training during his early
years of work in the church, he lamented not haeagjer exposure to it. He stated, “I
received good Bible knowledge teaching growinghug, | think an understanding of the
Reformed faith earlier in life would have been nisecause that would have given me a
perspective—a spring board from earlier on.” Andedgo commented that he thought a
number of times about going back to school to kecaiore training in theology, but with
church and family responsibilities, he has neventba good time to go.

Susan, who loved her two seminary courses, widhadhere was something
available from a Reformed seminary for working vgpsdirectors like her, or students
starting out, to develop a more sound theologi@ahfiation to assist them “when
choosing music and looking for biblically soundamhation and texts.” She noted that
such a solid theological foundation would also hagen helpful to her when her church
was struggling through issues regarding traditi@mal contemporary styles of worship.

Tyler acknowledged that he wishes he had receive@ theological training
where he could have obtained a more solid grasipeo$criptures. He also stated that

since he is new to the Reformed church, it woulth&eful to him to have a “simple five
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point book” that would paint a picture of the Ref@d theology of worship. However, he
did say that his current pastor has been very tiipforienting him to Reformed
theology.
Conclusion
The interview findings detailed in this chapteryded in-depth insight into how
career worship directors became equipped for lengr-tvocational ministry in the
Reformed church. The next chapter will discuss kaiens drawn in light of these

findings and those reported in chapter two.



Chapter Five
Discussion and Recommendations
The purpose of this study was to explore how careeship directors became
equipped for long-term vocational worship minisinthe Reformed church. The
following four research questions guided this study

1. In what ways and to what extent did experiencesldgwvorship directors’
musicality?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church

2. In what ways and to what extent did experiencegld@worship directors’
spiritual formation?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church

3. In what ways and to what extent did experiencegld@worship directors’
leadership skills?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church

4. In what ways and to what extent did experience&ldgworship directors’
Reformed theology of worship?
a. During childhood and youth years
b. During college and early adulthood
c. During the early years of work in the church
In this chapter, | will summarize my research firgh, present the conclusions | was able
to draw from the research, and make recommenddiomastoral and academic

practice, as well as further study.
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Summary and Findings
Summary of Literature Review

The literature review in chapter two demonstrales there are four primary areas
of development that are necessary to effectivelypegareer worship directors for long-
term worship ministry in the Reformed church—mubigaspiritual formation,
leadership skills, and Reformed theology of worship

The first section of the literature review, whictperes musicality, reveals a
number of important findings. First, music educatio the church has a biblical
foundation, and it is important for the churchrain musicians to lead worship. Since the
early twentieth century in America, the traditionaans of music training in the church
has been through children’s, youth, and adult ehais well as instrumental ensembles.
For many years, these music groups were mostligyddy volunteers. However, in the
past fifty years, there have been dramatic chaimgelsurch music ministry and in the
expectations for worship directors. Modern wordgthiectors are often expected to lead
worship, to perform competently, to lead groupsoiicians, and to teach music. The
contemporary praise band is a new music grouph@mguickly become an integral part
of worship in many churches, and worship directoesalso expected to lead these
groups.

The literature reveals that the primary means afical equipping for worship
directors has been through the local church, thrdagnal training outside the church,
such as private lessons, schools, and universitiesjgh informal training like popular

music, and through denominational religious schoblsigher education, such as Baptist
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seminaries. However, very little literature spexfly addresses how Reformed worship
directors are being musically equipped.

The second section of the literature review, whgplores spiritual formation,
reveals four foundational elements of spirituahfation for Christians: finding identity
in Christ, being rooted in the gospel message, m@wapiritually in the context of church
community, and all three of these being part ofedong process. Some of the normal
means by which this spiritual formation takes place spiritual disciplines, worship, and
modeling and mentoring by spiritually mature adulit®deling, integration, and
mentoring are very important components of theitsiair formation of children,
adolescents, and emerging adults.

The literature also indicates that worship leaddten face unique spiritual
challenges due to their temperament and giftingthmifoundational elements and means
of spiritual formation are no different for worshdpectors than for other Christians.
However, there is very little literature availabégarding where and how this spiritual
formation actually takes place for Reformed wordgtinectors.

The third section of the literature review, whictpkres leadership development,
discusses the importance of strong leadership éoshvp ministries and the unique
challenges that come with finding and developirgséhstrong leaders. The section
reveals that leadership qualities found in effectaaders in the business world and in
non-worship areas of the church are essentiallgénee qualities that are needed for
strong leadership in worship ministries. The litera also indicates that academic
institutions, mentoring and apprenticeships, onjtibeexperience, and self-motivated

learning are the primary ways that business pempdiechurch workers gain leadership
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skills. There is some literature that indicates thes is true for worship leaders, but there
is very little literature indicating where and héeadership development actually takes
place for Reformed worship directors.

The fourth section of the literature review, whetplores the development of
Reformed theology of worship in worship directatscusses primary theological
principles of the Reformed theology of worship,reat disagreements on worship that
are taking place within Reformed churches, andthkcal and theological rationale for
why all worship leaders should regard themselvegm®sentatives of Christ, who is the
ultimate worship leader. While there is extensiterdture discussing Reformed theology
of worship, and some literature stating why worghiectors in Reformed churches
should be trained in Reformed theology, very littes been written about whether,
where, or how this equipping might be happening.

Summary of the Interview Data

A summary of the interview findings provided in pler four demonstrates that a
group of ten worship directors who have demondiratéectiveness in worship ministry
for more than a decade have received extensiv@eiagiin the areas of musicality,
spiritual formation, and leadership skills. Theeiviews also demonstrate that the
participants have been equipped in the area ofrRefd theology of worship, but results
were inconclusive regarding the extent of that ppng.

The discussions regarding musical development tedehat the means by which
the participants were musically equipped correspaaly closely with the literature—
private lessons, formal training within the lochlicch and schools, and informal training

through popular music and participation in musigugps such as rock-and-roll bands.
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One means of equipping that was highlighted by rséyarticipants, but did not appear
as much in the literature, was the importance effémily in musical equipping.

When speaking of the importance of musical equigppiaring their childhood
and youth years, several participants spoke of thasical opportunities as inspiring and
fun experiences that established a foundation fasical proficiency. They also
highlighted their interactions with adult musiciangany of whom served as musical role
models and mentors to the participants. Most optmticipants were encouraged in their
musical development by their local churches. A tdwhe participants regarded those
early musical opportunities in the local churchtear first step in God’s calling to music
ministry.

College and graduate school musical training watsgodarly important for
almost all of the participants because it honed thesical skills, taught them to love
good music, developed their leadership skills, aithed them in music theory. Many of
the participants noted that their music instrugtesso were demanding, yet caring, had a
profound impact on their musical development. Dgitimose college years, leading
choirs and other music groups in the local churdvided the participants with valuable
experience that allowed them to apply what theyeviearning in the classroom.

During the early years of work in the church, mahyhe participants stated that
their on-the-job experience equipped them by tewrthem “what worked and what did
not work,” and also by forcing them to develop thearsonal musical skills. Some of the
participants wished that they had received moreigalisaining in areas such as choral
and orchestral conducting, keyboard proficiency l@ading a contemporary praise

band.
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The discussions regarding spiritual formation réa@#hat the participants
consider their primary spiritual responsibilitiesv@orship directors to be ensuring that
they are worshiping God, shepherding the congregdty leading them in worship that
glorifies God, shepherding the musicians of therchuand responding faithfully to
God's calling in their lives. When asked to talloabunique challenges that worship
directors encounter in their ministries, the pgvaats spoke of struggles that correspond
very closely with the challenges discussed in itieedture. The important truths the
participants have learned through these respoitsbiand challenges also correspond
very closely with the foundational elements of gpal formation discussed in the
literature. These include recognizing who theyiar€hrist, understanding the message
of the gospel, valuing the church community, aralizeng that because God has called
them to this ministry, he will sustain them to #rel.

Almost all of the participants’ spiritual equippitgok place within the local
church, and it generally occurred through relatgps with older adults. During their
childhood and youth years, a few of the participapent time with adults who loved
them and loved the Lord. Some participants spolgengral spiritual equipping that took
place in their Christian faith through worship awlipture, but few could think of
specific ways they were equipped for the spiriteaponsibilities and challenges in their
worship ministries. Likewise, participants expeded little spiritual equipping during
their college years unless they worked in a lobakch. During their early years of work
in the church, their pastor was generally the nmportant influence in their spiritual
equipping. For some, this was primarily throughgnsaching, but others indicated that it

was through his mentoring. A few other participamsluding both females, indicated
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that they were also spiritually equipped eitheolder men or women in the church
during that time. One patrticipant cited difficultaumstances in the church and
subsequent reading of Christian books as his pyimerans of spiritual growth.

In a variety of ways, several participants alsccdbsed what | called a “personal
ministry philosophy.” This is a type of personahistry enlightenment that profoundly
influenced them in their spiritual journeys, pautarly in the ways they view and conduct
their worship ministries. This idea of a personatistry philosophy was not emphasized
in the literature.

The discussions regarding leadership developmeetaled that the participants’
leadership strengths correspond very closely wighartant leadership qualities
identified in the literature. The interviews al&wealed that there can be unique
challenges involved in leading artists becaus&eif temperaments, but an effective
means of leading artistic people is by building prsough organizational structure to
allow for freedom of expression and creativity, letat the same time, building
meaningful relationships with the artists throughpect, care, and love.

Participants received leadership training bothdesind outside the local church.
Within the church, from childhood through theirlgarears of work in the church, the
participants’ leadership equipping largely tookggl@hrough the blend of observing
church leaders, being mentored by church leadedslearning from on-the-job
experience while leading music groups. Leadersbigldpment outside the church from
childhood through college primarily took place e tschools (although there were a few
exceptions), and once again largely resulted frdotead of observing music leaders,

being trained by music instructors, and learnimgrfron-the-job experience while leading
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music groups. A few participants also benefitearfieadership positions in the secular
world during their early adulthood.

Some of the participants wished that they had veceiore administrative
training to equip them to deal with common issueshsas budgeting, music filing
systems, and copyright issues. One participantespbkhe need for more intentionality
in developing intern partnerships between collesgainaries and the local church to
provide better leadership training.

The participants’ responses regarding their devetoy in Reformed theology of
worship indicated that there was some corresporedertb the literature. When asked to
articulate a brief philosophy of worship, all tearficipants stated that worship was
intended for God’s glory, and they all mentioned itvolvement of music in worship.
Beyond that, responses varied widely. Their caleeatesponses touched on most of the
primary theological principles of the Reformed tlogyy of worship discussed in the
literature, but it was difficult to determine thevel of theological understanding for each
individual participant. Several of the participanientioned the Reformed theological
themes of God’s sovereignty and election, and & alaar that these doctrinal beliefs
greatly influenced their views on worship. The mapants also mentioned a few of the
theological disagreements on worship discusseldatiterature, but by far, the most
prevalent issue dealt with the controversies sumdog traditional and contemporary
church music. No participant spoke directly abbetissue of worship leaders being
representatives of Christ, the ultimate worshiglézaalthough a few indicated that

worship leaders are called to be “lead worshiparshe assembly of God’s people.
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Only two out of the ten participants grew up inefdmed church, and those two
indicated that they received some theological ggogpduring that time, primarily
through family or observation. During their colleggars, seven out of the ten
participants worked in Reformed churches, and thaghing and interaction with the
pastors of those churches were their primary meétigeological equipping inside the
local church. Three of the participants also attehBeformed colleges, and this proved
to be a very important influence in their theol@giequipping.

During their early years of ministry, eight of tharticipants worked in Reformed
churches, and one of the two participants workiatgide the Reformed church was
being mentored by a Reformed Baptist minister. Cagagn, the primary means of
theological equipping was the preaching and theraation with the pastor of the church,
although a few were also discipled by older mewamen. Participants also indicated
that they were theologically equipped while readigks on Reformed worship and
theology, and through Reformed conferences, pefrsynan studies, and seminary
courses.

Some of the participants wished that they had vecemore theological training,
particularly at a seminary level. The one partinipaho is a relative newcomer to the
Reformed church wished that there was a conciseires available to help non-
Reformed worship directors understand importanlthggcal principles of worship for
Reformed churches.

Discussion of Findings
A discussion of the findings from the research withvide a rich description of

how worship directors became equipped for long-teogational worship ministry in the
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Reformed church. The following sections will dissugpportunities the participants had
for equipping, people who helped with their devehgmt, and important things they
learned during the development process.

Opportunities for Equipping
My First Solo was at the Age of Five

“My first solo [was] at the age of five.” Gregoryade this statement while
answering the question about how the local chuatpdd to equip him musically during
his childhood. It was significant to me that thastfithing he mentioned was not technical
training in church choirs, nor big music productiphut rather a little solo at the age of
five. Gregory demonstrated that from his earliestmaries, the church provided
meaningful opportunities for him to grow in his &and skill for music.

Through this research, | have seen the very impbrtde that the church can
have in establishing a solid musical foundationdaidren and youth. The church has
weekly access to children during those preschodlkamlergarten years, which the
literature describes as the “most important yearausical development because they are
the years of developmental music aptitudf8.Ih other words, the church has the
opportunity to directly impact their children’s meel aptitude. When Gregory’s church
allowed him to sing his little solo (as well as yichng him other musical opportunities at
a young age), they probably had no idea that thexg wontributing to the growth of his
musical aptitude.

There are also other important roles the churchptanin musical development.
The literature stated that ideally, by the timddriein complete the sixth grade, they will

have developed “a positive attitude toward andratetstanding of the use of music at

*%Buescher and Vaught, 4.
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church and in their world®®* This is how Susan viewed her childhood experiénce
church when she shared that “just being able @isim choir and [getting] that
experience...grew my love for it.” Similarly, Gregasiared that his church taught him
“the joy of doing music in God’s house.”

The literature also spoke of the important rolecherch can play in the musical
development of the youth, who are “at their peBk At this age, they “love to
participate, to play all sorts of instruments...tadesinging, or to be an assistant to the
choir director.®®® This was demonstrated in multiple ways throughbetinterviews.
Amazingly, in the seventh grade, Scott sang thaif&&equiem” in a church youth
choir. At the age of thirteen, Daniel was playingr@ with the folk band in the Catholic
mass, and doing a “pretty good job.” During thasme years, Beth, Nathan, Susan, and
Eric all regularly played the piano in church seed or church choirs. At age sixteen,
Beth accompanied the adult choir on her “first Easaintata.” As a youth, Andrew was
playing in the church orchestra and occasionaligating “the congregation on the
congregational singing, which was fun.” Tyler starplaying the organ in church as an
eighth grader, and Scott took a job as an organiste tenth grade.

But these things did not happen by accident. A remolbelements had to be in
place in the churches for the participants to hhese opportunities. It is significant that
all ten participants sang in children’s choirssdems evident that to some degree, these

churches agreed with Paul Jones, who noted that¢hles and Sunday schools need to

*1Edge, 28.
%52 Hustad, 433.
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be involved in teaching singing and basic musicafigiency.”* It is highly unlikely

that all of these church choirs were singing masithe level of Scott’s choir, but the fact
that the churches even had children’s choirs, ginasiding opportunities for the children
to grow in their love and skill for singing and nsappears to have been an important
factor.

For many of the churches, there also seems toltee@ a nurturing environment
that actively encouraged individual participatioonh children and youth. As Greg
Scheer observed, “We need to foster the growthdesabvery of gifts of those under our
care—this is the difference betweasingandnurturing the musicians God has given
us.”™% At the age of twelve, Beth, who attended a smaélrchurch, was invited to fill in
for the sick piano player, but when she messedhepong, she “started crying and...was
so embarrassed.” But the story did not stop tH&wegrybody was so encouraging.... So
God used that in my life and I've been able to emage a lot of children if they did not
do so well. I tell them, ‘I didn’t do well eithet.Later, at the age of sixteen, the pastor’s
wife asked Beth to accompany the church choir,sd&dtruly began to blossom as a
pianist and musician. Her story was reminiscertarfes’s story when the children’s
choir director asked him to start accompanyingctimigdren’s choir when he was nine
years old?>® It seems that there was a similar environment @nsome of the musicians
in Daniel’s church. As a young thirteen year olé félt comfortable enough to approach
one of the adults to ask if he could participatelmnadult team. They welcomed him,

and even though he left a few years later for duoaltreasons, he was still able to say of

554 Jones, 149.
%55 Scheer, 35.

%56 Jones, 133.
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those musicians, “They were really good folks, Hrey were very patient and took a risk
on a thirteen year old who said he wanted to play.”

However, as Scheer notes, there is a differencedaet churches “nurturing”
musicians and “using” musicians. Unfortunately, iNait has suffered lasting harm in his
life because he felt used by his childhood chunctwo primary ways. First, his church
was very legalistic, and they taught that using®neusical gifts in service to God was a
matter of appeasing God rather than joyfully offgrone’s gifts to a loving and merciful
heavenly father. As Nathan shared,

It was kind of a legalistic across the board.... Aondsince there was so

much of “what God didn’t like and what God did ltkethat just carried

into my artistic understanding. So | had very earya specific idea about

what it meant to be a Christian and to use youriecnigven had people in

my church tell me that if you didn’t use it for therd, you would lose

your talent. “God could take that away from youuYamuld wake up

tomorrow [and] have an aneurysm, and you won't deew how to read

music!”...so it was not a nurturing place unless gaue them what they

wanted. And so | learned to do that musically atiwise. I...played

what they wanted to hear and things were “greatcelpt | wasn’t [great].
Similarly, Susan commented, “It was a lot of ‘De tfight thing,’ that kind of approach.”
Both Nathan and Susan had to overcome negativeierpes that influenced how they
viewed the role of their music in worship. | am emted that this is why the gospel
message being applied to worship (which will bedssed in more detail in a later
section) has been such an important theologicateqairfor both of them.

Nathan’s church also provided him a very narrowmmis what music was
acceptable to God. As he shared:

In my home church that | grew up in, it was a vieaglitional piano/organ

dynamic, especially in my teens. And we were th& firoup to ever bring

drums into the church. That was just like we wesaly testing the gates

of hell by doing that. And so it wasn’t as widelycapted or encouraged,
and thinking outside the box wasn’t [encouraged)]....
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Nathan still laments the fact that he was not gitreare permission at the time” to use
his full range of musical talent, and it was cl&ram the interview that he still cannot
help but wonder what might have been if his chilathahurch had been more
encouraging of the musical gifts that they deemeatoeptable.
Not Professional Pedagogues

Eric shared when he was a child, his piano teackiers “not professional
pedagogues...[but] they were people who were sgimia local community, helping kids
like me [develop] basic skills.” Over time, Ericdaane a highly skilled piano player, and
it was evident that he still appreciated thoseygaidno teachers who laid a foundation
for his musical development. Similarly, former nwprofessor at Southwestern
Theological Seminary, Donald Hustad, stated thdidgan studying piano at the age of
four and was playing Czerny etudes and Beethoveatas by the time he was in grade
school®®” All ten of the interview participants received pielessons at some point, and
several of them also had other private lessons\, aswoice, organ, guitar, and band
instruments. It was clear from both the literatanel the interviews that private music
lessons, particularly piano, can play a very imgatrin the musical development of
children and youth.
| Want You to Learn How to Read Music

One day Scott’s school choral director declareklitio, “I want you to learn how
to read music.” Scott had been playing music byseare he was four years old, and he
seemed to be doing very well on the piano. Howedkning Scott’s seventh grade year,

it became clear to the schoolteacher that thisitadeyoung musician had a serious

%" Hustad, v.
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handicap—he could not read music. Fortunately vsdeein the position to do something
about it, so she sent him home with a stack of mit# learned to read music, and by
the time he reached high school, he was accompgueiioirs. As | thought about Scott’s
story, | could not help but wonder what his futureuld have held if that teacher had
never encouraged him to learn to read music.likkety that he would have continued
playing the piano in some type of venue, but fighly unlikely that he would have ever
directed church choirs and professional symphongicrans.

It was clear from Scott’s story that God used lbthschool music program and
an observant music instructor to equip Scott ferfuiure as a worship director. As the
literature indicates, music education in Americaha®| systems has been an important
part of musical development in children for morartta century, and it was clear that this
was true for Scott and many of the other partidipafis Susan described, “I was blessed
to have wonderful music teachers in elementary@gchdhich were a good influence,
[and] in high school as well.... The beauty of thesmawe were able to create in those
groups in choirs, it was just inspiring....” Susamioued to note that these experiences
“helped guide me to go on to college and do [mustiadly.”

I’'m a Huge Elton John Fan

“I'm a huge Elton John fan.” Daniel made this sta¢@it as he recounted the
experiences that impacted his musical developnizantiel continued, “When | was
twelve or thirteen, | got an Elton John book aratred how to mimic his sound by
actually reading through the transcriptions of wiradoes on the piano. So that ended up

being a huge influence on...how | actually play aimg).5 He also added, “If you go to
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an Elton John concert now and then you compacetiig way | set up my stage, it’s
almost exactly the same.”

Daniel was not alone in referencing popular seaulasic as a major part of his
musical equipping process. Eric spoke of his grgatest during high school for 1970s
pop legends, Peter, Paul, & Mary, and Simon & Gd«@l Beth discovered rock-and-roll
music during her teen years, so she took a fevaglassons, and then she taught herself
to play. Nathan taught himself to play music byelisng to pop singers such as Elton
John, Sly & the Family Stone, and Billy Joel, ahdrt mimicking what he heard on his
stereo records.

Stories from the literature are very similar. Boauflin and Scheer both had
rock-and-roll backgrounds, and Kauflin speaks shfaking] in ‘sacred versions’ of
Beatles tunes” when playing the organ for Massesldwmgs, and funerals in the Catholic
Church®® These men are not confident that they were Christat the time they were
playing rock-in-roll and serving in churches, by are convinced that God used those
experiences as part of their musical equippinggssc

What if Daniel had not fallen in love with the musif Elton John and other
secular musicians? What if Nathan had not beematlao learn secular music? Would
they have pursued music as passionately as th@y dahnot answer those questions, but
| am convinced that while young people always havee careful about secular music,
there is a lot of creativity and good music in sieeular world. With the proper guidance,
discernment, and encouragement from parents, drdissive hearts from their musical
children, young musicians can grow in their musigahrough exposure to good secular

popular music.

58 Kauflin, 17.
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| Was Hungry for Theology

“I didn't realize how empty | was, but | was hundpy theology that actually
answered the real questions about how God relatesn....” These words were spoken
by Gregory, who did not grow up in a Reformed chutmt attended a Reformed
college, where he received very strong teachirigaformed theology. Similarly, Eric
and Scott attended Reformed colleges, and theysalske of the strong theological
foundation they received during that time.

Jones addresses the importance of worship direictdteformed churches
understanding Reformed theology when he urgespfoperly lead the people of God in
worship, knowledge of the Word of God and some eption of one’s doctrinal tradition
is essential **° Although Andrew received Reformed theologicalrtiag during his
early years of work in the church, he lamentedo®ing exposed to it earlier. He stated,
“I received good Bible knowledge teaching growing hut | think an understanding of
the Reformed faith earlier in life would have bewre, because that would have given
me a perspective—a spring board from earlier drsééms clear that a Reformed college
could have provided that solid theological foundatior Andrew, had he known at the
time that he would one day be serving as a wordingztor in a Reformed church.

It Was a Nightmare, and What a Waste of Money

“It was a nightmare, and what a waste of money&sehwords were spoken by
Tyler as he recounted his early experience as &lklanoir director when he was “bound
and determined that [he] was going to be able tthddChristmas portion of the Messiah
with these people.” In hindsight, Tyler realizetlpfobably didn’t have the skill at that

point. They certainly didn’t have the skill.”

%9 Jones, 141.
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Jay Conger writes about a study with one hundredtyione successful
executive leaders, which concluded that experievathe common denominator in the
ability of those executives to led. They all had to go through the “school of hard
knocks.®®* The interviews with the participants revealednailsir theme. Both Beth and
Susan spoke of “learning what works and what daésaregory shared how he had to
learn to discern what the people really wantedh@irtchurch music. Daniel commented
on becoming the worship director in a church pldatom day one, | had to pretend like
I'd always sung in the microphone.... That was a higeelopment component of those
first couple of years.... | either did this, or it svét going to fly.” Andrew shared, “I
found a position at a Methodist church nearby...adneth member church, ten member
choir and that was...an eye opener in many aspet@tsete are some things that cannot
be taught in the classroom; they must be learneti@job.

It was a Lab Basically

“It was a lab, basically.” Those words were spokgiTim as he described the
value of working as a church choral director wiaiteending school. He stated:

The great thing | found was being able to servih@se churches while |

was being educated, rather than being educatedhandvalking out and

trying to shove down a volunteer’s throat, “ThisMsat they told me in

the classroom | was supposed to do.”... Becaussslimministry...when

a teacher said, “Well, you need to do this,”...[l Wi¢hat this guy had

obviously not been in the ministry before. So isvedways helpful for me

to have that side-by-side experience.

Interestingly, all ten participants were involvedserving in the church during their

college years, and several of those participardkespf the value of working in the

church while they attended classes.

%0 Conger, 29.
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The literature agrees with Tim and the other pgudists about the way that
serving in the church while attending school calp laspiring church workers to develop
their skills. Rowland Forman, Jeff Jones, and Bid&er, pastors and leadership
trainers, are concerned that churches have beamrgependent on academic institutions
to provide the kind of leadership training needegractical ministry, and they lament
that churches have “neglected the training of lemadéthin the congregation and largely
abdicated to professional schools the responsilfdittraining pastoral leaders® They
believe the church can have significant impactguaigping future leaders in the church,
and they place great value on church internstfiiBaul Jones seems to share in their
assessment, and he encourages Reformed churatrest® paid internships for
musically talented students interns “who can bae#ish the music program and
apprentice their craft®
Not Much Going on Church-wise During the College aies

When speaking of his early years in college, Tgldmitted, “I'm sorry to say that
during the college years there wasn’'t much goinglaurch-wise.” Similarly, Daniel
stated that he was “not very churched in collegd, lgust didn’t care.” This corresponds
with the literature, which indicates that for mamerging adults, a growing apathy and
indifference toward religion and a life of faithinoides with this important transitional

period>®

%62 Eorman, 48.
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As educators and authors on Christian formatiowjd8etran and Chris
Kiesling, state, “Effective mentoring requires a&keawareness of the postures necessary
at the hinge. At this ‘in between’ juncture, mestarust help emerging adults open their
eyes to God's work in their lives and in the wdahcbugh attentiveness to the past,
present, and future® Both Tyler and Daniel were mentored during thesetgl
emerging adulthood years, but it looked very déferfor each of them. Though
spiritually immature, Tyler became a full-time wiis director, and God began to use
difficult circumstances in his early years of chhumork to encourage spiritual growth for
him and his wife. He recalled, “It was a very ssfestime, but [a time of] incredible
spiritual growth that we would trade for nothingp [ was] circumstances—working at
this church or that church...that's how God grew [ihspugh trials.” Tyler added that a
large part of his spiritual equipping during thisé came from books by Christian
author, John MacArthur. In a very real sense, M#wftrrserved as Tyler's mentor during
this period, but Tyler still regarded his connewtio the church as very important in his
spiritual growth.

Much of Daniel’s spiritual growth during those gaykars came through a godly
man in the church who served as his mentor. Daoietidered that relationship very
important in his spiritual development. Though kbt state this explicitly, it seems
that when his church hired him, he still had adiogrowing to do spiritually. However,
the fact that he was working in a church providpdartunities for spiritual growth.

These stories present an interesting dilemma iskvpministry—how spiritually

mature do musicians need to be in order to ministarchurch? When considering the

%6 |bid., 205.
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statement from the literature that worship direstamre expected to lead in worship, to be
spiritually mature’®’ and to be theologiar§® then clearly they need to have some level
of spiritual maturity. But when looking at the s&w of Tyler and Daniel, as well as the
stories of Scheer and Kauflin from the literaturés also evident that God uses
involvement in church music ministry to draw thesevants to himself during those
pivotal emerging adult years when they easily ctnaide drifted away from the church
and from the Lord. Is there a way for churchestmive and minister to emerging adults
who may be weak in their faith, yet protect thegrity of the leadership position in the
church?

It seems that churches may be able to find a hebtlance by providing paid
internships or lower leadership positions to tadntoung musicians who are spiritually
open to God’s work, but who are admittedly stillrking through their own spiritual
guestions and struggles. Clearly, churches opahmgoor to musicians in this way
would have to be handled with much discernment,thace would have to be clearly
stated expectations for the interns or new workéesause of their love of music,
however, there also seems to be incredible potdatiapiritually immature adults to be
drawn into the church at a time when many emergahgts are fleeing.

People Who Helped With Their Development
| Left Crying, Out of My Piano Lesson

When speaking of his college piano teacher, Dateelared, “There were more
times than not in my first year of piano that klefying—and | was a big dude—but |

left crying, out of my piano lesson....” Daniel wast complaining about his piano

5" Noland, The Worshiping Artist: Equipping You and Your MinjisTeam to Lead Others in WorshikD.
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instructor. Rather, he was speaking of his degpexsand admiration for this man who
“created a technical foundation for me that is reopart of everything that | do in
ministry, and a part of everything that | do asdaithe way | coach bands, the way | do
vocals....” According to Daniel, he grew markedlyaasiusician because this piano
teacher demanded so much from him musically, btiteasame time cared for him as a
person.

Daniel’s story was not unique. Tim shared abouthwral instructor in graduate
school:

He was one of those guys that demanded more thathgoght you could

give.... | remember when | went in to audition foe ttmasters degree

program (I had done well in conducting in collegel éhought | had good

firm patterns), and he and the other conductinghtera..were just sitting

there laughing at me. | was so humiliated, but Geedd that in my life to

help me understand that there was much more | degedearn, and

through that he really began to work. [The instoujctnotivated me to

work hard and to be the best | could be, and agtiteof my time with

him, he was very encouraging to me about how Idecdtloped.
Susan spoke of her college choral director in sintérms:

In the classes, he was very demanding. He expeetdection—for you

to do what he considered the right way, the best aad it worked. What

he taught us, | could see time after time thagally did work. It wasn't

just for show. It really had a meaning and gotdheirs to do what he
wanted them to do.

There were other stories from the participants abausic instructors who demanded a
lot from them, but who were also able to equip therdo things they never thought they
would be able to do. Almost all of these accouotktplace within the context of college
or graduate school.

The interviews indicated that whereas gentle eraggament and nurturing were

important parts of the equipping process duringsdugicipants’ childhood and youth
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years, particularly in the context of the local iy it seems that rigorous, demanding
musical instruction was needed at some point toentbgm to a “next level” of musical
proficiency. Musical development is particularlyportant for worship directors, because
as stated in chapter two, “Worship directors aigeeted to be competent performers.”
As Jones contends:

A music director needs to be a trained, skilledfgssional musician. This

may be obvious enough to most people, but one rbiglsurprised at

some churches’ choices for their musical worshgulégs. These days it is

not uncommon to find amateurs, self-taught guitsyigouth pastors, and

other musically untrained persons beset with dutiesusic that are well

beyond their capabilities and experti&e.

Jones adds that worship directors must be musicaliyatile, knowledgeable, and
exceptionally competent in one or more instruments.

Several of the participants seemed to feel thigetgtion as they discussed their
musical equipping. Both Scott and Tim worked in ¢herch for some time before they
realized that they needed additional musical tngriecause they did not feel as
musically competent as they wanted to be. Oneeb#nefits of this additional
education was the increased ease they felt comdpptbfessional symphony members,
even though that was not their primary musical .aBet@h and Andrew both wished they
could have received more musical training. It maybincidental, but those participants
who emphasized demanding instructors did not esprescerns about musical
competency.

He Loved Music, He Loved Me, He Loved the Lord

“[It was] just watching him. | don’t know if thelie any specific thing, other than

the fact that | knew he loved me. | know that heeb music, he loved me, he loved the

%89 Jones, 140.
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Lord—all those things together—he was always givipdhimself and his time for our
development.” These words were spoken by Tim, hayg tapture much of what the
literature says about the tremendous potentiaddoiipping through mentoring at all
stages of life. In fact, the literature is veryasi¢hat mentoring is one of the most
effective means of equipping people, and the inters overwhelmingly demonstrated
that this was true in the musical, spiritual, leatigp, and theological development of the
participants.

The literature states that an important part afitsail formation for young
children, adolescents, and emerging adults commesdgh observing and subsequently
modeling their lives after mature Christian adulisn had no doubt that this man loved
music, he loved Tim, and he loved the Lord, and khawledge was an important part of
Tim’s equipping process. Similarly, Andrew statédis church choral director, “He had
time for me. If | came to him with questions...he Wbalways help. We didn’t spend
one on one time...learning from the Bible.... It wadiKé that. But | observed
everything he did, every move he made....”

Another important factor was the manner in whicthldbe child and the adult
loved music. According to Jason Lanker and Klagkets the most effective mentoring
relationships in the church are “natural” ones tlatelop when adolescents and non-
parent adults work and serve side-by-side in chprogramminghat is not specifically
designated as “youth ministry’® There were several stories from the participassh

as a sixteen year-old Beth accompanying an adalt eind a thirteen year-old Daniel

"% anker and Issler, "The Relationship between NatMentoring and Spirituality in Christian
Adolescents," 105.
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playing in a band with a group of adults, discugdiow valuable that interaction and
serving together with adults was in their equipgangcess.

Very intentional mentoring also took place. Onelsoman in Daniel’'s church
approached him during his emerging adult yearsaskdd if he would like to be in a
discipleship group. Similarly, Beth was discipledthe pastor’s wife during those
pivotal early adult years, and Susan was mentoyemlder women in the church during
her early adult years. It is clear that through eliod), natural mentoring, and intentional
mentoring, godly people in the church, both musisiand non-musicians, served as
powerful means of equipping.

He Didn’t See Me as...the “Pain-in-the-Butt-Worship@&”

When speaking of his senior pastor, Nathan stated:

He really was single handedly the most influerison in my spiritual

formation, in my adult life.... Because he didn’t see as an employee or

the “pain-in-the-butt-worship-guy” he had to sivdowith every week

and tolerate my input.... He really saw his role with as development,

as an investment.... A pastor/worship leader relatignis so vital....”

Half of the participants indicated that a pastonfrthe early years of their work was the
most important person involved in their spirituadrhation. Furthermore, seven
participants indicated that the pastor of the chuvas a significant influence on their
leadership development during those early yeavgook. As Gregory described of some
of his early pastors: “[Pastor 1] was one of thstliteformed preachers I've ever worked
with. His leadership for the church was primarifydxample. He didn’t bully people; he
didn’t boss them around.... There was [Pastor 2], whs the kind of leader who led

quietly by persuasion and not by intimidation.” 8e\participants also indicated that

their primary theological influence during theirlgayears of work was the pastor of the
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church. As Andrew spoke of his pastor during hikege years while he was working in
a Reformed church, “I had been intrigued by [Refedrthinking], and now...every day |
was going to the office [where] it would be him dndnd we would have time to talk
about Reformed traditions and Reformed theologyThé&re were several similar stories
shared by other participants.

But not all of the stories were positive. A thenmeoag a few of the participants
touched on the frustration experienced by worsimgctbrs who feel they are not being
respected and heard, and who feel the pastorriagiig into their area of expertise. As
one participant shared:

| think in reference to being on a staff of a cluand relating to the

pastors...it was a temptation sometimes to resemtdah#hority....

Depending on the pastor and the structure of thecth you may or may

not have autonomy in what you're doing. So onegrasight be

extremely controlling and want to “pick all the hygy” as they say. And |

know churches...where the pastor picks all the sddgghat is one type

of heavy handedness from the pastor, and it isyrelppropriate for the

pastor to do that.

Another participant expressed similar frustrations:

People who are theologians and pastors and hadiegdtin a seminary

frequently consider themselves to be the finaltarbiof spiritual

knowledge in the church, the one who dispensesditl fpoints of interest

in the church. And sometimes they’ll treat musisias only technicians

whose only capability is going to be in the areanoisic and the arts.

[But] every one of them considered themselves tedmeething of an

expert in one area of music or another, so theydtcesitate to give me

advice in the area of music and how | should dis [tin] that.

A third participant shared that when he encourgegustions like this, “I have to
remember that my calling is not to do what | thislalways right, but to work under the
structure of leadership here.... | am going to havesk that people think I'm a goober

because they think | picked that, but | will daityway because it is what he really feels
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like we need for a certain situation....” This pagant continued, “But | love him and
respect him, [and] | will do as much as | can.”

Interestingly, | encountered very little literatwalout the positive influence
pastors can have on worship directors in thesesarfespiritual formation, leadership
development, and theological training. Forman, dpaad Miller hint at it when they
speak of internships for pastoral staff membersg“€hurches doing the best job of
leadership development...embed the value of leagedselopment deep into their
church culture. Leadership development has mode twith who theyare than with
what particular things thego.”>’* Jones spoke of the value of providing internskips
young musicians’?but again, there was little literature discusstrig tremendous
potential influence on new worship directors.

It seems clear that pastors, especially senioppmdtave the potential to greatly
influence the spiritual, leadership, and theologilevelopment of worship directors,
particularly when they value investing in them. thermore, senior pastors should also
be cognizant that it can be very frustrating tostgp directors when they micro-manage
the musical aspect of worship. Mutual trust angheesin each other’s areas of expertise
should be the goal for both pastors and worshigctirs.

Important Things They Had to Learn in Their Devehemt
Your Righteousness Does Not Depend on a Perfectd?arance

One Sunday morning when Susan was particularlyerored about a choir

anthem that was to be performed later in the wprsaivice, her pastor reminded her,

“Your righteousness does not depend on a perfefdrpgance.” That succinct statement

51 Eorman, 30.

572 Jones, 145.
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revealed Susan’s sinful self-righteousness, whitbe@same time pointing her heart to
Jesus Christ, who covered her in his true righteess. In other words, the pastor gently
reminded her about the message and power of theehos

James Wilhoit, professor of Christian formation amdistry at Wheaton College,
points out that the gospel is often presenteda@sftant door” to Christianity or
“heaven’s minimum entrance requirement,” and gmfiformation is regarded as a
“human-striving sanctification” process by whichriSkians make themselves more
holy.>”®But God'’s grace and the power of the gospel aeele for the beginning,
middle, and end of salvatioA? In other words, God’s grace and the power of thepg|
are needed every day and for every activity of lifieluding choral conducting and
worship leading. As Eric stated, “Every Sunday wkeu are leading worship, every
time you are picking a song, everything that yodloeng, and interacting with people,
you're doing it as a broken person; you're doingsita person [through which] God’s
grace has shined in spite of your own weaknes&esan, who realized from her pastor’s
statement that she was depending on her “humanersgftito make her performance
acceptable to God and to others, shared that “th@nhmoment on | just kept hearing him
say that in my mind.” To this day when she beginetl those worries rising in her
heart, she will repeat that sentence to herself.

This can be hard for musicians who are trainecék perfection in their musical
performances. Yet, in a worship context, they tawvemember that their goal is not
perfection or entertainment, but rather that peaald truly worship God and that their

lives would be changed. Nathan commented, “I hatking to bring, but my filthy rags.

53 Wilhoit, 26-27.

5% bid., 27.
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| believe God has gifted us uniquely, and we shaeldbrate that...but it's not our gift
that's going to precipitate any change of head.dbsolutely his working in spirit and we
get the privilege of being a part of that.” It daa very freeing for musicians to realize
that they are covered in the righteousness of Clamgl because of him, their worship is
acceptable to God, even when they mess up the atg&dformance. It is not up to them
to make something supernatural happen.

| Try to Be Pastoral

“I try to be pastoral in the way that I'm responghrwherever they are—realizing
that the Lord is taking them along on their spalturney, at the pace he wants. And so
| just need to be able...to help them along the wdyScott spoke these words about his
musicians when asked about the spiritual respdigithat he feels as a worship
director. Similarly, Eric stated, “I think for mbat pastoral aspect also means that | have
a sense of the hearts of all my participants, myneers, and the people that | am
working with...."

When it comes to ministry leaders and spirituairfation, the literature is very
clear on a couple of points. First, people of gksin the church are closely watching
and spiritually modeling themselves after their istiy leaders. Second, ministry leaders
will work with people who are struggling in theiwa spiritual lives. The combination of
these two points means that worship directors ameggo be regarded in a pastoral
manner by the people in the church, particularbsthwho serve in the music ministry.
This means that not only do they need to be fdiufid diligent in their spiritual walks
because people are looking to them as pastoralls)dué they also need to realize that

at some point, people will come to them for padtadxice. Nathan noted about his
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musicians, “When things are going on in their livids the person they call.... It's a
pastoral position.”
In the World of Volunteers...There’s Another Kind d#lotivation

Eric sagely noted, “In the world of volunteers...#ieranother kind of motivation
that has to be at play, and you’re not going tqipetm] to come out and give six or eight
hours on a weekend...by being negative, and telhegitthat they are not doing well.”
Similarly, Peter Drucker, author and managemensuglbant, notes, “You can't be
satisfied in non-profit organizations with doingegdately as a leader. You have to do
exceptionally well....>" Bill Hybels “believes that the church is the miestdership-
intensive enterprise in society.... In voluntary argations, such as churches, the only
thing that works is leadership in its purest fori.”

So from a strictly leadership standpoint, what doésok like for a worship
director to do “exceptionally well?” What does efige church music leadership look
like in its “purest form?” | believe that severabdership qualities must be in place for
worship directors to lead effectively. First, titedature and interviews demonstrate that
worship directors who are effective leaders withbsish the right direction, and then
move people in that right direction. This was thestrcommonly reflected response from
the participants. As Tim stated, “I know where weeyot to go. | know what we have
planned. | know how much time I have to get it daared | know that these are the steps |
have set in place [to get us there].” Building batt Gregory stated that he has the ability
to inspire people to participate by creating “anigment and enthusiasm that make

people want to give it a try.”

575 Drucker, 17.

5’ Maxwell, The 21 Irrefutable Laws of Leadershik8.
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Additionally, worship directors must have enoughsinal competency and
organizational structure to carry out their plarsurch a way that allows musicians to
enter into those plans with relative ease and twinrmae their musical gifts. As Tim
stated about former directors who served as metdadrsn:

[Director #1] was an incredible administrator, Bunhediocre musician.

He had a huge choir though. People loved him bechesvas an

administrator. And he was a people person.... [Dire#2] didn’t have an

administrative bone in his body, but he was sotoreaAnd so | had these

two guys who together were supermen [of music nryjis.. I'm just so

thankful because | saw great administration iname great creativity in

the other, and so | am always trying my best tadni@bse two together.

Nathan described organizational structure as teeéssary evil” for creative people, and
Daniel spoke of the importance of structure andgtib ensure that a group of creative
people will function together as a team. Scott alsed about his musicians, “They are
offering their services, and it's my job to helgih to be able to do the very best they
can.” Gregory, who noted that he does not havgjifihef administration but recognizes
its importance, expressed his gratitude for higwifho is administratively gifted and
assists him in his ministry.

Furthermore, the literature and interviews revkat tvorship directors need to
demonstrate that they will not abandon their fobbosvin hard times. As Eric stated about
the power of a sense of calling, “...you will do édause you are called to it. And that
means you will do it even when it is hard or whieis unpleasant.” Worship directors
will also seek to build meaningful relationship argahe musicians. As Rory Noland

states, “Jesus modeled servant leadership. He erggiving. We need to serve those we

lead. We need to love and cherish artist§ Similarly, Nathan maintains, “They want to

5" Noland,The Heart of the Artis260.
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be led, and they want to be invested in, and ifipvest in them, they will do anything in
the world for you.”

Finally, the literature demonstrates that worshipalors who are strong leaders
will have a keen discernment to determine in thain lives which of these qualities are
strengths, and which are weaknesses. They will tfevability to capitalize on their
strengths and the willingness to work on their weslses. As Tim implied, no one
person has the full package. Worship directors lsheeek to develop as many of these
gifts as they can, but if they encounter areaseadkmess, then they must be willing to do
as Gregory did and delegate those areas to pedyaexe better equipped.

Although there are other important qualities neddemtder to be an effective
leader in worship ministry, | believe that whereader struggles in the ministry, it is
often because one or more of these leadership auenp®is not in place. Frequently, the
gap exists because worship directors are eitheillimgwo admit that their leadership is
weak in a particular area, or they are unwillingueknowledge the value of a particular
leadership quality (such as the need for admiristry and therefore they are not willing
to address the weakness.

That Was the First Time | Was Learning About God&ection

“That was the first time | was learning about Goelsction.” Those were Beth’s
words as she recounted her first experience ofrige&eformed theology in a Reformed
church. Similarly, Tim spoke about his Reformed @spastor, “He began to introduce
me to Reformed theology, and he gave me some tasapes from R.C. Sproul...all
these different places that addressed issues tihé&n Baptists steer away from....”

Several participants who grew up in non-Reformadrces made similar statements.
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While the literature speaks of how important itdsworship directors in
Reformed churches to learn about Reformed theokgy,Jones encourages churches to
fund theological training in seminaries for worsHipectors, | was not prepared for the
enthusiasm expressed by several of the participems speaking of their theological
equipping during those early years of work. It wapecially clear that the doctrines of
God's sovereignty, election, and predestinationewsrticularly important to them, and
still factor heavily into their work as worship dators. As Daniel stated, “The songs that
| do, the songs that really resonate with me, aleha theme of him pursuing me, him
choosing me, him seeking me out.” Similarly, Natktated, “The idea that God
passionately pursues me is actually a lot moréo#adpasting than whether or not | choose
to follow Jesus.”

But while most of the participants were clearlyrersiastic about these particular
Reformed doctrines, it was difficult to determir@ahbroadly their theological interests
went beyond these basic Reformed doctrinal stasd&egarding the role of women in
the church, Daniel and Tim admitted to being sonev@mbivalent on the issue, and
Nathan stated that he did not have a problem withh@n being ordained. The only
participants who spoke of anything that soundetbhcally Reformed in terms of
worship were the following: Gregory’'s determinatitvat he “not allow the Psalms to be
pushed aside,” Beth'’s brief internal debate ablo@tScottish Reformers’ tradition of not
allowing instruments in worship, and Andrew’s ander's mild frustration with what
they perceived to be the historic tradition of Bygerians being emotionally reserved in
their worship. When encouraged to comment on Refdrtheological challenges in

worship, other than the topic of traditional anaitenporary music, most of the
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participants either did not seem comfortable aereéted in discussing these theological
subjects. Daniel’s statement when asked about sdnhe theological controversies on
worship in the Reformed church seemed to summarieg many of them felt, “Quite
honestly, for me to get involved in discussiong likat distracts me...not to say that it's
not important, but it distracts me from what ithat I'm here to do.”

I’'m Not a Guitarist

When describing his work with some of his musiciana contemporary music
setting, Andrew commented, “It's hard. | find itryaifficult to talk music lingo with the
musicians who don’t really know what a G2 is.... hot a guitarist....” Neither Andrew
nor Tyler grew up playing contemporary music, katteeir churches have increasingly
incorporated contemporary music and instrumentstimtir worship services, they have
been forced to learn new things. Scheer predi¢tegou are a ‘traditional’ music
minister, you will be involved in directing, oveeseg, or collaborating with a worship
team soon, if you aren’t already.® On this subject, Nathan notes, “[People say tg me]
‘The [Reformed] seminaries aren't really training [the musicians] we want to hire as
worship leaders because they don’t have practicaical applications....”

So what are musicians like Andrew and Tyler tordthe changing landscape of
worship music? Fortunately, these men both haemgtmusic theory backgrounds, and
that has enabled them to adapt and communicatethgtimusicians who were not
formally trained in music. As Tyler stated, “It'®han area that I'm used to working in,
but | have the skill. | just need to transfer thi}l ento this area.”

But what about those contemporary musicians whewet trained in the fine

arts and who do not have a music theory backgrouMvio®t happens when they are asked

58 Scheer, 11.
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by churches to lead trained musicians or to leacertraditional music? Jones addresses
this scenario when he states, “These days it issmodmmon to find amateurs, self-
taught guitarists, youth pastors, and other mugicaltrained persons beset with duties in
music that are well beyond their capabilities axgegtise.®’® Jones continues to
emphasize how important it is for worship directtr®e musically versatile,
knowledgeable, and exceptionally competent in anaare instruments. He adds that
training in vocal, choral, ensemble, keyboard, arghn music are important as wéfl.
Gregory addressed this issue when he spoke of eiamusvho currently leads a
contemporary service in a Reformed church, “Hdis@ musician, and he’s well trained.
He’s equipped for that service, but he’s not eqgegpfor [a more traditional worship]
ministry. That’s just candid, but that’s true.... H& great guy, but he’s just not
qualified.”

There are always exceptions, but from a stricithtgcal standpoint, it seems that
a musician who has an extensive music theory baakgrand classical performance
experience can more quickly learn how to perforah l@ad contemporary music than a
contemporary musician with little to no classigainiing can learn how to lead and
perform classical and traditional church music. Whkurches hire contemporary
musicians who have very little classical experigiicey need to be aware that these
worship directors may be limited on how much cleaisor even traditional church music
they can competently lead. In effect, it is vekely that the churches will mostly be

limited to contemporary music, or if they insistioeorporating traditional and classical

57 Jones, 140.
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church music, they will continuously put their Wi directors in awkward and
frustrating positions.
What About the Rembrandts?

On the topic of contemporary music, Scott shareccbncerns about his PCA
denomination:

What concerns me about the PCA...is that a lot ottheches are going

toward mainly contemporary. What if you went to as@um and they

said, “Now look, we are not going to show any pais that were painted

more than five years ago. This is art. This iskiést now. Art is

progressive....so this is what we are going to ehjiahink the artists

would be in horror. What about the Rembrandts? Vébatit the

Monets?... You can just take it to other discigdia@d see suddenly that

we are doing this with church music.
Scott continued, “I think that you are really imgoighing your worship if you just stick
to things that were immediately written....” It isprtant to note that Scott is not
opposed to all contemporary music. In fact, Scegedaed that churches “should include
some contemporary [songs] because in every geoeiiatias...” and his church, which
is largely traditional, will occasionally incorpdeasome CCM or RUF music into its
worship. However, Scott expressed concern thaeifds continue, within another
generation, traditional hymns and other church mtist have blessed Christians for
centuries could largely disappear from Reformeddies.

Upon an initial glance, Scott’'s concerns seem tthbesame as those of
Reformed pastor and author, Terry Johnson, whessta€an a connectional church
survive from one generation to the next if the wgrof each of its congregations is

idiosyncratic?... We may face the defection of aMtgeneration if we do not achieve a

greater uniformity of worship>®! However, unlike Johnson, Scott’s concern does not

%81 johnsonleading in Worship2.
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seem to rest in maintaining the historic forms efdmed worship as much as in
maintaining the wide, rich tradition of church mu#hiat spans over a thousand y&&fs.

Yet, according to Scheer, and as discussed inrthequs section, contemporary
music has become a fact of life for church musgi@ntoday’s culture. As he comments,
“Regardless of where you stand in the spectrumstbhc and modern worship
expressions, you must acknowledge the realityrttaaty churches now employ some
form of worship team?>2?

Given the stated concerns on both sides—the daridgesing a rich heritage of
church music, but also the reality that there aliVays be new music, and in today’s
culture, that new music is largely being playedgise bands—is there room for middle
ground in these arguments? John Frame believethétratis room for a middle ground
option, and that option can be found through blenaership. Frame, who attended
highly traditional Presbyterian churches for almfosty years, shares about his personal
struggle to accept contemporary worship music wiehecame the director of worship
at a new Presbyterian church plant:

We wanted to have a form of worship that spokdligtely to the

community we sought to reach: not only long-timedbiyterians, but also

non-Presbyterian Christians and the unchurchededch that goal, we all

needed to put aside, to a large extent, our omugices and preferences,
to esteem the interests of others above ourBWwn.

82 That is not say that Scott agrees or disagredsJdsitnson. He simply did not address the topic of
historic forms of Reformed worship other than must| am hesitant to assert how Scott would lipe u
with Johnson’s beliefs.

%3 gScheer, 11.
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Frame continues, “Both those who love traditionahhs and those who love the new
songs need to be flexible, to understand one anatiteminister to one anothef®

Is this approach in accord with the traditional ®efed regulative principle of
worship? Mark Dalbey argues in the affirmative wihenstates, “Making use of forms
from the past as well as new and fresh forms irptlegeent is consistent with the biblical
understanding of the RPW?® Furthermore, in his research, Dalbey determinatiah
congregations learned to “stretch toward one amatith love and forbearance and
without insisting on their personal preferencesjeaper unity in worship emerged,
focusing on Christ rather than worship styl&d. must say that after working for more
than twenty years in a church that strives for 8ézhworship, this has been true for my
experience as well.
You Would Think That I'm Speaking Swahili

“You would think that I'm speaking Swahili!” Theseords were spoken by
Daniel, as he reflected on the response that le@ oficeives from other worship directors
when he starts talking about the importance of saepbng and equipping musicians. It
was clear from the interviews that Daniel has & wvigw of the priesthood of believers,
and he sees it as part of his calling to be agtigatsuing and equipping musicians to use
their musical gifts for God'’s glory through worshipaniel also noted that new worship

directors will often feel overrun by volunteers,isthis kind of leadership has never been

%55 |bid.
*% Dalbey, 56.
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modeled for them, they can feel overwhelmed andigtta to a few musicians who are
highly talented.

John Maxwell speaks of the “Law of Legacy” whensketes, “A leader’s lasting
value is measured by successiéif.Max DePree clearly supports this belief when he
states, “Leaders are also responsible for futlaedeship. They need to identify, develop,
and nurture future leader®® But despite the importance of legacy, Maxwell eouis,
“...of all the laws of leadership, the Law of Legasythe one that the fewest leaders
seem to learn>® Thankfully, not everyone is oblivious to this highlling. Eric
addressed this issue when he stated:

The church has been an educational institutionnaé performance

venue. The church has historically been a placeevbeople learn to be

skilled in music.... The church should continue tcalqgace where our

kids learn how to worship God, and to do it to Itlest of their ability.... |

believe that we as church musicians should notrbeqareoccupied with

our own performance to the extent that we’re surding ourselves with

pros and we’re constantly trying to make the mpsidect, and we don’t

recognize that there are kids growing up in thecnthat we need to

mentor, and we need to invest in them—not onlyrttleops, but the sense

of the value of the time spent to worship God witéir music.... So for

me, | think it's an important component for churabsicians to be

educators to whatever degree they can.

Eric noted that he has seen this type of equiptaiking place in his church for more than
a decade. Unfortunately, | have to concur with dagimiel and Maxwell that investment

in the equipping of future worship leaders doesaft@n happen and | can certainly

understand why—it is a lot more work!

*%8 Maxwell, The 21 Irrefutable Laws of Leadershii5.
% DePree, 14.
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The Zig-Zag Routes

At one point during the interview, Scott noted timatalking with fellow worship
directors, he observed that God directed manyef tives on “zig-zag routes” that
seemed to meander from point to another, but pemtidlly led them to their church
positions. Tim described his spiritual calling, filing the Lord’s will for my vocation
was the funnel technique. | started at the broadoéthe funne® and finally got to
where he wanted me.” Both Kauflin and Scheer shsiradar stories, where they started
as rock musicians, never dreaming that one daywloeyd be called to worship ministry.

| purposely choose this truth to close this disdenm, because even as worship
leaders desire to be more intentional and stratagar efforts to train future worship
leaders, we must always keep in mind that ultingatéis is God’s work, not ours. We
should strive to be faithful in equipping all of &s people to be true worshipers. We
should also seek, in the words of Forman, JonesMalter, to identify, invite, and invest
in children, youth, and emerging adults who demmatstthe potential gifts to be worship
leaders. But ultimately, it is God who chooses &@adl who sends. We just need to say,
“Here | am. Send me!”

Recommendations for Practice

Through this research, | have sought to give riescdptions of how career
worship directors became equipped for long-termational worship ministry in the
Reformed church. The following are recommendatibias might prove helpful for
Reformed churches, Reformed worship directors,Refdrmed academic institutions in

light of the conclusions.

%91 At this point Tim began making zig-zag motionshwliis finger.
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Recommendations for Reformed Churches and Worshegtbrs

First, this research has demonstrated that musjpgadrtunities in the local church
can play a significant role in the musical andigypat equipping of children and youth.
Reformed churches and worship directors would dibtevgorovide inspiring and fun
opportunities for singing and music training foesle age groups. Since musical aptitude
expands during the kindergarten years, churcheswaay to focus that age group on
non-choir singing and music activities that invobveombination of movement and song.
When resources are available and the leadershigeraarate interest among the children
and youth, graded choirs are still an effective msefar music education, spiritual
formation, and leadership development, particulauthen leaders incorporate singing,
music theory, hymns, spiritual training, and oppoities for older kids to lead their peers
and younger children. Because of their callinggoip God’s people in worship and to
equip future worship leaders in the church, Refarmvership directors would do well to
personally support and encourage the leadershipose choirs, either by serving as
directors or as strong promoters for those endsavor

Second, this research has demonstrated that plesgens can be an important
means of musical equipping. Reformed churches anwdhip directors would do well to
encourage parents to consider providing privateoles for their children. When possible,
churches may occasionally sponsor group venuesdéigbrate” the children’s progress
in their private lessons. If space and resourceswailable, churches may want to
provide space for local music teachers who givegbei lessons. If considerable space
and resources are available, the worship direetodschurches may even want to

consider establishing a fine arts academy for olilchnd youth.
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Third, this research has demonstrated that loted@danusic programs can have a
significant positive influence on musical and leati development in children and
youth. When appropriate, Reformed churches andhmdirectors would do well to
encourage children and youth to participate indglsethool music programs. The worship
directors and other church music leadership wolsld do well to incorporate into the
church music ministry the musical skills that tidren and youth learn in the schools.

Fourth, this research has demonstrated that cheicdrehave a significant
positive influence on the musical, spiritual, aaddership development of children and
youth by affirming and encouraging their musicaativity and expression. Reformed
churches and worship directors would do well taleissh frequent venues for children
and youth to express this creativity with theirggesuch as youth praise bands that lead
children or youth in worship, and possibly evewalhg them to lead in adult worship
services on occasion. Because of their callingouip God's people in worship and to
equip future worship leaders in the church, Refarmvership directors would do well to
personally support and encourage the leadershipesé music groups, either by serving
as directors or as strong promoters for these group

Fifth, this research has demonstrated that whéimediwith wisdom and
discernment, secular popular music can have afgigni positive influence on the
musical and leadership development of childrenyandh. With discerning leadership in
place, Reformed churches and worship directorsweayt to sponsor music and arts
camps that would allow children and youth to exploreativity in music and other
artistic areas that are not necessarily “churchiexiusut that are important venues for

musical and artistic development.
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Sixth, this research has demonstrated that allowingically gifted children and
youth to serve alongside adults in music ministaieg activities can have a significant
positive influence on the children’s musical, dpigi, and leadership development. When
possible and appropriate, Reformed churches anghiypodirectors would do well to
provide frequent meaningful music opportunitiesrfarsically talented youth (and
possibly children when appropriate) to serve alategthe adults in music ministries such
as church orchestras, adult choirs, handbell chanmg adult praise bands.

Seventh, this research has demonstrated that jpngypeid music ministry
internships for emerging adults who are studyingimin college can be one of the most
effective means of musical, spiritual, leadershipd theological equipping for future
worship directors. Reformed churches and worshigcthrs would do well to offer paid
music internship to local college students whosawelying music. Furthermore, because
this research has demonstrated that a pastordqylarty the senior pastor) or a spiritually
mature mentor is one of the most significant infices on spiritual, leadership, and
theological equipping, churches should considegasy) the worship director or a
pastor to serve as a supervisor and mentor todlfege intern. In addition to
opportunities for musical growth, mentoring shomdude spiritual training (including
the foundational elements of spiritual formation\@rship directors, the means of
spiritual formation for worship directors, spiritrasponsibilities in worship ministry,
and unique challenges of spiritual formation fors¥op directors), leadership training
(including the purpose and function of leadershigvorship ministries, as well as
effective leadership qualities for worship direstancluding the Law of Legacy), and

theological training in the Reformed theology ofralap. The worship directors and
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churches may even want to establish a partnersitiiplocal college music departments,
providing internships while the students are stagynusic. Even if Reformed churches
are not able to pay for music interns, they shatiltlactively seek to involve college
students in their music ministries.

Eighth, this research has demonstrated that pasicrministry internships or
full-time music positions for emerging adults whavk earned music degrees in college
can also be one of the most effective means ofcalyspiritual, leadership, and
theological equipping for future worship directdreformed churches and worship
directors would do well to hire these college gids.

Ninth, this research has demonstrated that childnehyouth serving in musical
venues led by older adults who share a love ansigra$or music, for the children and
youth, and for the Lord, can be one of the mosatife means of musical, spiritual, and
leadership growth. Reformed churches and worshgettirs would do well to seek out
and train leaders who can fill all of these rolessthe children and youth. Worship
directors should seek to fill these roles eithentkelves, through paid interns, through
mature volunteers, or some combination of thoseetiDevotional material geared for
children and youth dealing with spiritual formatitmpics such as identity in Christ, the
gospel and worship, the importance of communityg, @adling from God, as well as
spiritual challenges that musicians can face wkadihg worship, would be especially
appropriate for these venues. Furthermore, thecdbgnaterial geared toward children,
youth, and adults dealing with theological issueRéformed worship would be

appropriate for these venues.
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Tenth, this research has demonstrated that blemndeship is a viable option for
Reformed churches seeking a doctrinally sound raidgdbund on the traditional and
contemporary music controversies. This researclalsasdemonstrated that blended
worship can provide important opportunities forldten, youth, and adults to be
musically equipped for leading both traditional amhtemporary church music.
Reformed churches and worship directors would dbteeralue and utilize the best of
traditional church music, while at the same timdeaing the best of the contemporary
music (which includes both RUF and CCM music). Refed churches and worship
directors would also do well to provide a musisaliyitual, and theological foundation
and understanding of blended worship to the childyeuth, adult members, and paid
music interns of the church. Furthermore, when eyate to the overall church
environment, Reformed churches and worship direatauld do well to provide
leadership opportunities for paid music interns amgsically gifted adults and youth
volunteers to lead in both traditional and conterappomusic styles. When possible,
some degree of music theory training should beuahexdl.

Finally, this research has demonstrated that straggrous musical training
during college and graduate school can be oneeafnibst significant influences on
musical development for emerging adults. Reforntedahes and worship directors
would do well to encourage their churches’ musycgifted prospective college students
to pursue music education at academic institutibashave proven reputations in
musical development, including strong foundatiansusic theory. Furthermore, this
research has demonstrated that Reformed collegkstidong music programs can play a

significant role in the musical, spiritual, leadgps and theological equipping of
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emerging adults. Churches and worship directorddvda well to steer prospective
students who are considering worship directing earaer toward Reformed colleges
with strong music programs. Churches and worshgcthrs would also do well to
strongly encourage these students to be musiaztilyeain a spiritually and theologically
sound local church, preferably a Reformed churfct, all possible.

Recommendations for Reformed Colleges

First, this research has demonstrated that stragggypus musical training during
college and graduate school can be one of the sigrsficant influences on musical
development for emerging adults. Reformed collegasld do well to provide quality
music programs that are musically demanding, buchvare led by professors who truly
care about their students and who themselves artialpy mature and well-versed in
Reformed theology.

Second, this research has demonstrated that spisial theological training in
Reformed colleges can be one of the most significdluences on spiritual, leadership,
and theological development for future worship clioes. Reformed colleges would do
well to offer classes that provide spiritual tramgyj (including the foundational elements
of spiritual formation for worship directors, theeams of spiritual formation for worship
directors, the spiritual responsibilities of worslninistry, and the unique challenges of
spiritual formation for worship directors), leadagstraining (including the purpose and
function of leadership in worship ministries anteefive leadership qualities for worship
directors, including the Law of Legacy), and thedal training in the Reformed

theology of worship.
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Third, as stated earlier, this research has dematedtthat paid music ministry
internships for emerging adults during the timeytage studying music in college is one
of the most effective means of musical, spiritleddership, and theological equipping.
Reformed colleges would do well to facilitate theiusic programs in such a way as to
strongly encourage (or require) students pursuiogreer in church music to use their
gifts in local churches (preferably Reformed) thgtee to provide mentoring in music,
spiritual formation, leadership, and theologicalrimg.

Recommendations for Reformed Seminaries

First, as stated earlier, this research has demadedtthat a pastor, particularly
the senior pastor, or a spiritually mature mengor lbe one of the most significant
influences on spiritual, leadership, and theoldgecpiipping. Reformed seminaries
would do well to be aware of the great potential fhastors have to be the primary
source of spiritual, leadership and theologicaledi@@ment in the lives of worship
directors. Based on this awareness, Reformed sessnaould do well to encourage and
train their pastors to enter into those relatiopshwith a mentoring mentality, knowing
that it won’t always be easy, but understanding tifi@ investment could reap great
dividends in both the worship directors’ lives andhe church.

Furthermore, based on the tremendous potentialenfle that pastors may have
on worship directors, Reformed seminaries wouldvet) to instruct pastors in how they
can train worship directors in the Reformed theglofworship, while at the same time
giving the musicians the freedom to take the leadioally. Reformed seminaries and
pastors should not assume that musicians havevegceaining in Reformed theology, or

that they are trained in worship planning and wiprédading, even if they took a worship
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class during college. Most of the participants (egrae of the participants who grew up
in the Reformed church) knew very little about Refed theology of worship when they
began working in a Reformed church. They neededlitlieet guidance and wisdom of
their pastors in spiritual and theological areaswever, worship directors generally do
not want the pastors micro-managing the music asjfecorship. Ideally, seminaries
should provide pastors some instruction from mateasoned Reformed worship
directors who have learned how to work effectiwelth Reformed pastors in worship
planning and implementation.

Second, this research has demonstrated that thealldgining from a Reformed
seminary would be valuable for Reformed worshigadiors. There is also evidence to
suggest that Reformed worship directors would walkeohe opportunity for theological
training from a Reformed seminary, although theyuclear exactly how that would
work.>%?

Third, as stated earlier, this research has dematadtthat strong, rigorous
musical training during college and graduate sciwohe of the most significant
influences on musical development. Based on tlsisanieh, Reformed seminaries would
do well to examine their available resources teeine whether they can provide this
type of rigorous musical training. If they cannbien Reformed seminaries would do
well to partner with Reformed colleges to creat®mprehensive, developmental track
that would allow aspiring worship directors to mesamlessly from the college

institution (which would specialize in musical ggping, but also provide solid spiritual,

92 3ome participants suggested online courses. Otremesunclear what kind of worship degrees aregein
offered by Reformed seminaries, and how it wouldkafor worship directors who are working full-time.
One participant specifically mentioned that he widike to see the Reformed seminaries offering some
type of internship program for future worship dias.
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leadership, and theological training through class®l intern partnerships with local
Reformed churches) to the seminary institution @ltwould specialize in spiritual,
leadership, and theological training, but also mtepractical worship music training
through special classes and intern partnershigslatial Reformed churches).
Recommendations for Further Study

This study has explored how career worship diredb@came equipped for long-
term vocational worship ministry in the Reformediath. Through this research, other
guestions have emerged that are worthy of studi. Séction offers a few of those for
consideration.

This research has focused on worship directorsivelve been serving more than
a decade. It was significant that all of theseip@dnts had extensive classical music
training at the college level. Yet, as discussetth@literature, the landscape of worship
music has change dramatically during the last decadd Reformed churches have
clearly felt these changes. It would be interest;ngonduct a similar research project
focusing on how Reformed worship directors who hesmred full-time less than ten
years have been equipped for their worship mimistiHow do the musical qualifications
of worship directors serving less than ten yeamspare to the participants in this
research? Have Reformed churches’ musical expewcsator their worship directors
drastically changed during the last decade? And thosg their equipping process
compare with the participants in this study?

Another interesting study would be to interviewremt Reformed church planters

to learn what styles of worship they are adoptihgiould also be interesting to find out
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whether Reformed church planters who currently teagentemporary style of music
have any plans to ultimately move in a more tradai direction with their music.

Another interesting study would be to interviewremt Reformed worship
directors who have both a heart for equipping dhunasicians and a successful track
record in that endeavor. It would especially bernesting to research their “keys to
success.”

A final interesting study would be to interview thertinent administration and
faculty members of a Reformed seminary and thenast administration and faculty
members of a Reformed college to determine thenpiatdenefits (if there are any) and
the feasibility of my third recommendation for Refeed seminaries to consider
partnering with a Reformed college to create a ldgveental track for aspiring
Reformed worship directors.

Conclusion

| began this project by expressing what | perceieele a potential problem—
Reformed churches are having to go outside therRefd denominations to find worship
directors. Though there is no statistical evidetocgay this is true of the Reformed
churches at large, | found it significant that éygpercent of the worship directors |
interviewed were not reared in the Reformed chufdhat is an accurate indication that
Reformed churches are failing to train future wgrdbaders, then there is a problem.

| also realized that good things are happeningdafoRned churches with respect
to equipping worship directors. Before | started fhroject, | was thinking almost
completely in terms of focusing on children raige@Reformed churches to one day serve

as worship directors in Reformed churches. | dabire that, but through this research, |
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think my vision has expanded. For almost all ofgheticipants who did not grow up in
Reformed churches, God used musical opportuniti€eformed churches and exposure
to Reformed theology during their pivotal emergaaylt years to build a solid spiritual
and theological foundation in their lives and ieithworship ministries. The effective
combination of natural mentoring, solid academaining, and on-the-job experience
within the church put them on a course of spiritmakurity and faithful service as
worship directors. It seems to me that there isrgortant ministry opportunity through
this medium of music for Reformed churches, noy ¢oldevelop the children and youth
in their churches, but also to reach out to emerguiults outside the Reformed church
community. My hope and prayer as | conclude thiggat is that |, and others who read
this study, will be reenergized to equip the clatdryouth, and adults of our Reformed
churches, but we will also have a vision to reactto musically gifted emerging adults
from other church traditions, not so much to mddemt Reformed, but to help them to
grow as leaders, as well as musically, spirituaty] theologically, so that they can lives

that are filled with joy, and bring glory to Godttarough their music.
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