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Abstract

Emotional Intelligence was defined as “how leademsdle themselves and their
relationships.® The purpose of this study was to explore how Garinen grew in
emotional intelligence as family leaders through tlansformative transitional
experience of starting a new church. This studjzetl a qualitative research design, in
which seven men were interviewed based on a senutgted format. The design tools
chosen were sample selection criteria, proposestigms, and the constant comparative
methodology for the Interview Protocol. The sang®&ection was non-probabilistic, and
used a purposive or criterion-based form. The mewatthe literature and the analysis of
the seven participants in the study revealed thais€following leaders grew in EQ and
were spiritually transformed through the time ainsition. In God’s providence he
graciously works through circumstances to develep to be more effective leaders
using EQ. This study concluded that EQ is needdeait one-self, and others, well. The
researcher recommends further study in EQ developmi¢hin marriage, with children,

and within leadership teams leading local churches.

! Daniel Goleman, Richard Boyatzis, and Annie McKeemal Leadership: Learning to Lead
with Emotional Intelligenc€Boston, MA: Harvard Business Review Press, 2064),
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Chapter One
Introduction
The purpose of this study was to explore how Clanstien grow in emotional
intelligence as family leaders through the transftive transitional experience of
starting a new churcldesus, who was no stranger to confrontation, wesdasy a
Pharisee, “What is the greatest command in the”ldegus replied, “. . . you shall love
the Lord your God with all your heart and with ydlur soul and with all your mind. This
is the great and first commandment. And a secohkest: You shall love your neighbor
as yourself. On these two commandments depenkeallaw and the Prophets.”
There is no higher calling than to glorify Godlbying Jesus and loving others.
This simple imperative to love God and love othes been the pursuit of many Christ-
following men over the centuries since it was fgisten, but it is a hard path to walk for
most men. Scripture provides several examplesigf Acursory read through | and I
Chronicles shows how Israel, the people of Godgdicand followed Yahweh for a
generation or two and then turned from loving amitbiving him for several generations.
Isaiah, the prophet, spoke about Israel’s lacloweé for God when he said, “. . . this
people draw near with their mouth and honor me #i#ir lips, while their hearts are far

from me. . .® James, in the New Testament, makes it clear tloati claims to love

2 Matt. 22:37-40.

3lsa. 29:13.



one’s neighbor yet shows partiality toward just peeson, one has sinnéth Matthew
22:34-40 did Jesus give a command his followersdcdooose not to obey, or is there
more for men to experience as followers of Jeslssi? true that men are hard-wired to
feel less and to find emotions beyond their red@hi there more to be explored in the
complexity of man, that is Adafwho is made in the image of Gdda the fullest sense
of what it means to be a man and an image beaeithe masculine soul grow and
develop? Irenaeus is believed to have said, “tey @f God is man fully alive®

In his bookEmotionally Healthy Spirituality: Unleash a Revadut in Your Life
in Christ, pastor and author Peter Scazzero says, “Todaelbe human. To minimize or
deny what we feel is a distortion of what it metmbe image bearers of our personal
God. To the degree that we are unable to expreassnootions, we remain impaired in
our ability to love God, others, and ourselves W&Many Christian men suffer from

spiritual® and emotional immaturity in their ability to lo@od and love othetswell.

* James 2:8-10.

® Matt. 22:37-40.

®Rom. 5; 1 Cor. 15; 1 Tim. 2; Gen. 2, 5.

"Gen. 1:26-27, 5:1.

8 IrenaeusAgainst Heresiesbook 4, chapter 20, quoted in Patrick Henry RearéfiThe Man
Alive: Irenaeus Did Not Teach Self-FulfilmenfTbuchston&5, no. 5 (September/October 2012),
accessed March 3, 2014, http://www.touchstonemagamhives/article.php?id=25-05-003-
e#ixzz2y3ASIVLD. Other translations may differ $lity, such as “the glory of God is a living mamire-
Nicene Fatherstrans. Alexander Roberts and William Rambaut Adelxander Roberts, James Donaldson,

and A. Cleveland Coxe, vol. 1, [Buffalo, NY: Chigst Literature Publishing Co., 1885], accessed
December 12, 2014, http://www.newadvent.org/fatddi33420.htm).

° Peter Scazzer&motionally Healthy Spirituality: Unleash a Revadut in Your Life in Christ
(Nashville, TN: Thomas Nelson, 2006), 26.

1 Eph. 4:11-16; 1 Cor. 3:1-3.

1 Matt. 22:34-40.



Does this stunted growth in these areas of a nid@’save any impact on those around
him? The fallout from emotionally and spirituallpmature men can be seen in the
home, in the church, and in society. Their leadprshpact is minimized through
character flaws and poor choices. Under the pressuvork and family life, these issues
appear in many different ways, such as relatiolmlups in a meeting, or through
sarcasm and gossip in a politically charged oféiseironment.

Poor decisions can be made for various differessars. Abraham lied and told
some strangers that his wife was his sister beaafusie fear:? Pharaoh brought his
nation to ruin and destroyed his army becausespttud hardened heaftEmotional
immaturity is particularly apparent, leading to usevchoices in men’s marriages, and at
times leading to sexual addiction. King David igeafect example of a poor decision
made with very little emotional maturity. He ruinadnarriage and had a husband killed
because he lusted after a beautiful woman who megep® be marrietf: Although there
are many kinds of relationships and an assortmieadidictions, both the condition of the
modern American marriage and the extensivenessxofas addiction render men
relationally sterile and confused about the emadedi|state of their soul.

Marriage is the covenantal union between a manamdan created by Gdd.
Jesus endorses this institution by his participeitiothe wedding in Cand.The alarming

condition of marriages in the United States is leyt@é-opening and sobering. According

2 Gen. 12.

13 Exod. 7-14.
142 sam. 11.

> Gen. 2:18-25.

18 John 2:1-12.



to statistics released by the Barna Group in 2888nty-eight percent of adult
Americans will get married during their lifetimeikewise, eighty-four percent of born-
again Christians will commit to marriage, compat@geventy-four of non-Christians
and sixty-five percent of atheists and agnosticavéler, one in three people will
divorce, whether they are evangelicals or non-egbea born-again Christians, or non-
Christianst’ Christian men, who are family leaders, do noteappo be applying Jesus’
words, “. . . they are no longer two but one fleathat therefore God has joined together
let not man separaté®As the leaders within the househdidyusbands will give an
account’ to Jesus for how they presided over all that wesisted to them. Christ-
following men have a large margin for growth angbiovement in this critical area of
covenantal union, social life, and culture.

Addictions of all colors and flavors, sizes andpgts, ravage the twenty-first
century church. However, pornography seems to &@éntmoral de-stabilizét in the
personal life of men. As leaders within the homenrare bombarded with temptation
from many different angles, including the interr@liboards, commercials, magazines,
and emails. The worldwide statistics are staggevuagording to one website every
second, $3,075.64 is spent on pornography, 28,86Ble are viewing pornography, and

372 people are typing adult search terms. EvemBRites a pornographic video is

" Barna Group, “New Marriage and Divorce StatisRedeased,” March 31, 2008, accessed
January 25, 2014, https://www.barna.org/barna-wggdeticle/15-familykids/42-new-marriage-and-divorce
statistics-released.

18 Matt. 19:6.
% Eph. 5:23.
201 Cor. 3:13-15; Rev. 20:11-15.

21 John Freeman, “Godly Living in a Sexually ImmaEallture,” Ligonier Ministries, accessed
January 25, 2014, http://www.ligonier.org/learnifdes/godly-living-sexually-immoral-culture/.



madef? In America, the statistics are just as devastatliigManning shared the
following data while testifying before members bétSenaté® Society is greatly
impacted when approximately forty million peoplele United States are sexually
involved with the internet and twenty-five percehtll search engine requests relate to
pornography.

There is an impact on American marriages as welhéygraphy is an
acknowledged problem in forty-seven percent of hgraad thirty percent of surveyed
adults said their partner’s use of pornography nmhbdm feel like a sexual object. This
issue also impacts the chuféhAccording to pastors, the top sexual issues damgag
their congregations are: pornography addictionytseven percent), sexually active
never-married adults (thirty-four percent), aduitef married adults (thirty percent),
sexually active teenagers (twenty-eight percenkewise, fifty-one percent of pastors
admitted to viewing internet pornography as a gmesemptation, and thirty-seven

percent of them admitted it was a current strugtjlehe invasive, destructive nature of

%2 TopTenReviews, “Internet Pornography Statistiestessed January 25, 2014, http://internet-
filter-review.toptenreviews.com/internet-pornogrgstatistics.html.

% Jill C. Manning, “Pornography’s Impact on Marria§amp; The Family,” The Heritage
Foundation, November 9, 2005, accessed Janua028,
http://www.heritage.org/Research/Family/tst111406ta.

See also the complete report reviewing all majeeagch on pornography: “The Testimony of Jill
C. Manning, M.S.: Hearing on Pornography’s ImpatiMarriage & the Family Subcommittee on the
Constitution, Civil Rights and Property Rights Coittee on Judiciary United States Senate,”
representative of The Heritage Foundation, NoveriBe2005,
s3.amazonaws.com/thf _media/2010/pdf/ManningTST.pdf.

2gtatistics for Sex and Porn Addiction,” Nationadaition for the Protection of Children &
Families, accessed January 26, 2014,
http://www.operationintegrity.org/pdf/Porn%20&%208620Statistics.pdf.

% “The Leadership Survey on Pastors and Internatd®paphy”, Christianity Today, Winter
2001, accessed January 26, 2014, http://www.canigtitoday.com/le/2001/winter/12.89.html?start=2.

Also quoted at Purehope, accessed January 26, 20d4.purehope.net and
http://purehope.net/resources/statistics/.




pornography does not just affect a man. These lgtstatistics expose the current
devastation of men in relationship to their maresg@nd even within the four walls of the
church. Although America is a post-Christian natrdmere there is a great temptation to
claim biblical ignorance, men who are Christ-follagy family leaders must, at some
level of their being, acknowledge that they needrtiw not only spiritually, but also in
emotional intelligence.

With these kinds of emotional battles raging, sny wonder why America’s men
shut down and fail in the areas of family and faifthe burden of hidden sin is immense.
King David spoke of how his bones wasted away as@ergy was zapped because the
Lord’s heavy hand of conviction was upon HifiLust and looking at pornography are
just two of many temptations and sins plaguingtitenty-first century family leadét.
Emotional immaturity is one area for growth amorgi§t-following men in America.

It is not just the future health of the church tiset stake, but the future of
American culture as well. One of the broadly resp@patriarchs of the American
evangelical church, Henry Blackaby says, “Modertiety is displaying widespread and
growing interest in spiritual issues. Amazinglyadime of renewed societal interest in
things spiritual, most American churches are platezor declining? This declining
trend, according to George Barna, is tied to lestdpr Barna claims, “The American

church is dying due to a lack of strong leaderslmphis time of unprecedented

% pg, 32:3-4.

2T Matt. 5:27-30; Rom. 1; 1 John 2:15-17; Prov. 1MMétt. 6:3, 26:41; Luke 17:11; 1 Cor.
10:13.

% Henry T. BlackabySpiritual Leadership: Moving People onto God's Ade(Nashville, TN:
B&H Publishing Group, 2011), 15.



opportunity and plentiful resources, the churcaasially losing influence. The primary
reason is the lack of leadershi.”

Christ’'s church has the answers to society’s qoestiand it has solutions to the
pressing plagues of modern culture. Blackaby's pang and penetrating commentary
explains much about the mistrust that so many nlens@ans have towards the church.
He says, “Tragically, church leaders are regulbdyng exposed for immorality or
unethical conduct® Lack of emotional intelligence affects both thblisially learned
and the beginner. The problem of emotional andtaplrimmaturity plagues the
American church because family leaders are notiemalty equipped to handle all of the
many stressors present in society. The Americarncbhgtands at a season where
powerful tides can erode the coastline of its celtand the currents of evil both
individually and socially are all too real for tldarist-following man.

The church is made up of people who are calleabtite world to follow
Jesus?! They gathe¥ to worship? Jesus and to show the manifold wisdom of Godéo th

entire world®* but also as the people of God, they are to bgha 1o the world> Far

# George Barnd,eadership: Advice and Encouragement on Leadings3@dople(Ventura, CA:
Regal Books, 1998), 18.

%0 Blackaby,Spiritual Leadership15.

31 Matt. 4:17-22; Rom. 1:6-7, 8:28; 1 Cor. 1:2, 9:2%8 7:16-25; Gal. 5:13; Col. 1:21-23, 3:12;
2 Tim. 1:8-10; 1 Pet. 1:12-16, 2:1-10.

% Heb. 10:24-25.
% Eph. 5:18-20; Col. 3:15-17.
3 Eph. 3:10.

3 Matt. 5:14-16.



from being conformed to the world, God’s peopletarbe conformed to Chriét.In fact,
they are to go out, bring order to the chaos, aiel’rwhere there is bedlam. It is the
mission of every Christ-follower to love God andpke® and to make discipl&Sthat
follow Jesus. Thus, the kingdom of G8& expanding around the earth one person at a
time. God’s people have the privilege of beingdnishassadots who represent Christ
and his kingdom to the world.

The devastation in the areas of marriage and sexigattion in the life of
Christian men indicate that Christ-following leaslare under attac¥.This weakens the
health that God desires and commands for his chiYieth God draws straight lines with
crooked sticks. There are ministries and seasogesyel work where God uses very
broken men, even men who use and manipulate betgaspel and the church for their
own good?° for his glory and for the church’s good. Altholigis not the norm, God has
reaped a harvest even when men’s motives were¢hasshonorable.

Growing in Christ is not an option. The scriptunesg only teach and implore

Christians to grow spirituall§ but God clearly expects this. According to Ephesia

% Rom. 12:1-3; Eph. 4:20-24.

%" Gen. 1:26-28, 2:15-20.

% Matt. 24:34-40.

% Matt. 28:18-20.

“OMatt. 21; Mark 1:15; Mark 4, 9, 10; Acts 1:3; Rot4; 1 Cor. 6:8-11; Gal. 5:20-22.
*12 Cor. 5:11-21.

2 Eph. 6:10-20; Rev. 12:7-12.

3 Mark 12:38-40; 2 Tim. 3:1-9; Matt. 7:21-23.

4 See also Matt. 13; Luke 8:4-15; Ps. 1; Col. 2:19.



four, Jesus has given the local church leddéne task to invest in, and build up, the
body of Christ. When addressing the fledgling chuat Colossae, Paul reminds them to
be “rooted and built up®® In fact, Paul toiled with all the energy that Ghigave him to
proclaim, teach, and warn all who are part of thkerch at Colossae to mature as
followers of Christ!’ There are other numerous imperatives where Camistare to build
on the foundatioff that has been laid, go from spiritual milk to ddtbod?® grow from
being infant2’ to being mature spiritual adults in Christ, andhie end all Christians can
rest in the knowledge that God makes all thingsvgfepiritually. Paul reminds his
readers in his prayers from Ephesians one and tha¢desus is the one who gives
wisdom and revelation, so that the eyes of thetlmeay be opened, that Christ may dwell
in Christians’ hearts through grace, with the rethdt his people may be rooted and
grounded in love. Maturity comes from Christ dwwdlirichly in the heart of every
believer. However, it is chapter five that challeaghose who are loved by God to
imitate him and walk in love just as Jesus did.yOnlthe context of relationship can

Emotional Intelligence (EQ) be experienced in teak and space.

> Eph. 4:11-16.

* Col. 2:6-8.

*"Col. 1:28-29.

“8 Eph. 2:18-22; 1 Cor. 3:10ff.
491 Pet. 2:2-5a; Heb. 5:11-14.
01 Cor. 3:1ff.

511 Cor. 3:5-7.
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Furthermore, as followers of Christ grow spirityathey are to live in a radical
new way” where love is to mark God’s peopfeToo often, Christ-following leaders shy
away from the feelings and passion that accompargy. [The very mark of the church,
love, is quickly set aside for other good thingsslsas Great Commission tasks or other
ministry-oriented programs, along with the prividegf proclaiming truth. Yet the
Apostle Paul teaches that the greatest of thesiéuspimarks is lové? Growing in EQ
must be a normal part of the Christian experienaen fthe beginning. There is an
expectation of spiritual progress, as seen al&pimesians four, which says, “...speaking
the truth in love, we are to grow up in every watpihim who is the head, into Christ.
No doubt this growth involves conforming to the geaof Christ® This expansion and
transformation must be more than a sanctifying vadrgurity and doctrine, but also an
emotional growth that is like the character of 3esd his emotional life.

Many church leaders can discuss, teach, and pedamit the concept of love, but
when it comes to loving people or experiencing stowag act, men may freeze up.
Why is it that so much of a man’s being can be sloutn and set aside? Why don'’t
Christians hear from the pulpit, in Bible studiasd in classrooms about God’s emotion?
Why don’t believers talk about healthy emotionshiitthe church, marriages, and
families? Throughout history, the church has had/@®with different kinds of tension.

Sometimes the church can focus on one side ofsae i@nd forget or minimize the other.

2 Matt. 5-7, as taught by Jesus from the SermomeMibunt.
%% John 13:34-35.

1 Cor. 13:13.

%5 Eph. 4:15.

% Rom. 8:29.
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For example, some focus on the love of God whileimizing his justice, or they
concentrate on God’s transcendence while minimihisgeminence. And some do just
the opposite by focusing on his nearness and foingéthe is holy, just, and transcendent.
Others focus on human depravity and minimize huchgnity, or elevate human ability
while forgetting that it is God who is at work iegple>’ This can be seen and
experienced when some focus on humans as sinneferget they are saints. In like
manner, it is possible that the twenty-first ceptcinurch has focused so much on the
head that it has forgotten the heart. Christiamgmga their thoughts but avoid their
emotions. Jesus said of some, “Are your heartsamad® Mark, the gospel writer,
provides a colorful account of part of Jesus’ eomwl life when he writes,

Again he entered the synagogue, and a man waswitbra withered handAnd
they watched Jesus, to see whether he would heabhithe Sabbath, so that they
might accuse hinAnd he said to the man with the withered hand, “€om
here.”And he said to them, “Is it lawful on the Sabbattlo good or to do harm,
to save life or to kill?” But they were silednd he looked around at them with
anger, grieved at their hardness of heart, andtedlte man, “Stretch out your
hand.” He stretched it out, and his hand was redfSr

Two other gospel writers provide another view itite softer side of Jesus’
emotional life. Luke shares about Jesus’ deepfov&od’s people when he wept over
Jerusalen? and he rejoiced at the outcome after sendingeusrsy-two of his

followers® Likewise John gives a clear perspective on Jdseart when the Lord weeps

> Eph. 1:11, 19, 2:8-10, 3:20, etc.
8 Mark 8:17.

¥ Mark 3:1-5.

%0 Luke 19:41-44.

1| uke 10:21.
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at the loss of his good friend Lazafisind another time Jesus’ soul was troubifed.
From these few accounts one sees anger and saphryessd trouble of heart, as part of
the emotional reality of Jesus. Hans Bayer in bisktA Theology of Marlasks two
question€* Who do you perceive God to be? And who do yougieecyourself to be? It
is only in this relational dynamic of knowing Goddaknowing oneself, as revealed in
scripture, that one begins to understand lifetegat level. In fact, Bayer says that the
first mark of discipleship is “Surrender, namelgtllisposition of heart and mind which
yields unconditionally and radically all autononmdaself-centeredness to the triune
God.”™® Surrender is the beginning of the Jesus’ gospek wbdeconstructing one’s own
autonomous self-reliance. The act of surrendenalline follower of Jesus to experience
both the thoughts in their head and the feelingbair heart. An internal unyielding
heart, according to the gospel of Mark, leads taltess of heart, which seems to be an
indicator of unbelief® An open, soft heart can lead the Christ-followieader to
experience growth in EQ.

Later, the Apostle Paul coached the Ephesiansat®gy and do not sirf.” The
emotional life of Jesus does cause one to pauspa@rtkr the reality of the incarnation
of God. What of Jesus’ personhood is God, and wghaiman? Paul writes to the church

at Philippi and says of Jesus, “. . . who, thoughwas in the form of God, did not count

52 John 11:28-37.
8 John 12:27, 13:21.

6 Matthew Claridge, “A Conversation with Hans Bay&@redo Magazine, June 28, 2012,
accessed January 20, 2014, http://www.credomag2air®/06/28/a-conversation-with-hans-bayer/.

% Mark 3:5, 6:52, 8:17, 10:5, 16:14.

7 Eph. 4:26.
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equality with God a thing to be graspbdt emptied himself, by taking the form of a
servant, being born in the likeness of mfnd being found in human form. %
Somehow, Jesus was able to simultaneously be badha@d man without compromising
either state of being. Christmas is the time whelrebers celebrate the reality of
Immanuel, which means “God with us.” God took omnfaum form, from birth to death,
for so many to see and experiendapostasiss the Greek word that became to be
known in English for “distinctness.” Theologicalljne hypostatic union recognizes Jesus
as fully God and fully man. He is the infinite gothn. This is supported by Hebrews 1:3,
where Jesus is said to be “. . . the radianceeogtbry of God and the exact imprint of
his nature.®® Christians see the oneness of God, as Jesuwiefatse same nature as the
Father.
This is supported by the historic church in thedwie Creed, written in the fourth
century,
... And in one Lord Jesus Christ, the only-begjoon of God, begotten of the
Father before all worlds; God of God, Light of Lighery God of very God;
begotten, not made, being of one substance witkak®er, by whom all things
were made. Who, for us men and for our salvatiamesdown from heaven, and
was incarnate by the Holy Spirit of the Virgin Magnd was made man’®.
Furthermore, the Apostles Creed also gives voickectarity to this reality of Jesus. It

says, “I believe in God, the Father Almighty...andlesus Christ, His only Son, our

Lord: Who was conceived by the Holy Ghost, bortthef Virgin Mary...”* This great

% phil. 2:6-8a.
% Heb. 1:3.

0 Center for Reformed Theology and Apologetics, “Nieene Creed,” accessed March 1, 2014,
www.reformed.org/documents/index.html?mainframegshitvww.reformed.org/documents/nicene.html.

" “The Apostles Creed,” Center for Reformed Theolagy Apologetics, accessed March 1,
2014, http://www.reformed.org/documents/.
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spiritual-physical dynamic reality has been onéheftheological mysteries the church
has had to hold in tension since the day Jesuduwms In his humanity, one not only
sees the heavenly Father revedfeiut one also sees the heart of the Father and his
emotional reality in the second person of thetyircod the Father and God the Son,
Jesus, are onfé.

B.B. Warfield, the well-known theologian from Praton Seminary, makes the
argument for all of Christ’s emotions to be fullybsnitted to the will of the Father, and
yet fully experienced by Jesus in such a way teatmains in control. He says of Jesus’
emotions,

... Various as they are, they do not inhibit anether; compassion and
indignation rise together in his soul; joy and sarmeet in his heart and kiss
each other. Strong as they are — not mere joyultagion, not mere irritated
annoyance but raging indignation, not mere pagsitygout the deepest
movements of compassion and love, not mere sudiateess but an exceeding
sorrow even unto death, — they never overmaster him

Jesus, even while experiencing all human emoti@msained in control. In fact, all of his
emotions and passions remained submitted to tHegbevill of the Father. One
theologian likens the idea of comparing Christ'sgpans with those of humans as a

beautiful, crystal-clear mountain stream moving tslow, dirty wasH? Therefore, in his

being, Jesus intelligently and completely experehite full array of emotions, yet was

2 John 14:8-11; 17; 1 John 1:1-3.
3 John 10:30.

4 Benjamin Breckinridge Warfieldlhe Person and Work of Chrighillipsburg, NJ:
Presbyterian and Reformed Publishing Company, 1981)145.

" Ibid.
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not mastered by any of thefhHe always perfectly displays EQ in every relathipsand
circumstance. Followers of Jesus have this saméi@mabpossibility. God’s people
must grow up into Chriétin all areas of their being.

EQ has long been a pursuit, not only for Christreologians, but for
philosophers as well. The minimization of emotibyphilosophers and their back-
handed compliments concerning emotion have pusketbEhe back seat of
conversation, so that faith and reason could octliyront seat of many debates. No
doubt the Enlightenment influenced philosophy, aoaid, and culture. With broad brush
strokes, one can say that the Enlightenment vale&sbn, education, criticism, and logic
with the idea that people could obtain higher cbi@raand better the society they live in
if they would personally apply reason and educatitene Descartes, who lived from
1596-1650, is considered the father of modern pbpbdy, and is most known for his
dualistic notion of the separation of the mind #melbody. As a product of the
enlightenment and a philosophy of the mind, dualsfithe theory that the mental and
the physical—or mind and body or mind and brain—aresome sense, radically
different kinds of thing.”®

Yet, is this separation of mind and body usefubibtical? Damasio, in his book,
Descartes’ Errorargues that people are in error when they beliezeonly their minds

think. Rather, emotions and bodies add to the ¢haeaision making process and add

® Heb. 4:15; 1 Cor. 6:12.
"Eph. 4:15-16.
8 Howard Robinson, “Dualism;The Stanford Encyclopedia of Philosoggllyinter 2012 Edition),

ed. Edward N. Zalta, accessed February 7,
2014, http://plato.stanford.edu/archives/win2012iestdualism/.
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invaluable information because minds are embodietiembrained® Damasio agrees
with Golemafi® that the gut has an intuitive side, informed byatic markers that allow
feelings to navigate the decision making proéésairthermore, Siegel clarifies, “When
we say mind is not simply limited to the body, tlsabften inaccurately perceived as a
dichotomy between mind and body, that there isparsge mind from the body in a
supernatural sens&He believes people need to alleviate this falseatbomy of the
mind and the body. In a very pragmatic way, Siesggb that “what our mind drives, the
processing that is us, has real world effects.r.t®oughts turn into actions, turn into
encounters with others, extending their potency wdiside of this fathom long body.
Our relations really are part of our mint.”

Ryan Williams LaMothe addresses the progress obi&€) the last few decades.
He says,

In the shadows of the debate [faith vs. reasongweo aspects of human life,

namely, emotions and relationships. Emotions hdtesndeen the neglected

stepchild, if not the scapegoat, in these discussiBeason, like a parent, is there

to discipline the emotions, to insure that the vgiluincorrupted, and to foster

virtue. It is as if faith and reason are integaalifie’s journey, while emotions are
troubling addendums, the Cinderella of theologarghropology. The notion that

9 Antonio R. Damasidpescartes' Error: Emotion, Reason, and the HumaairBfNew York:
Putnam Publishing, 1995), 118, 226.

8 Daniel GolemanEmotional Intelligence: Why It Can Matter More thi (London:
Bloomsbury Publishing PLC, 1996), 53.

8 DamasioDescartes’ Error 173.
8 Dan Siegel, “Episode 81: Dr. Dan Siegel: Mindsigftte New Science of Personal
Transformation,” Secular Buddhist Association, $epter 9, 2011,

http://secularbuddhism.org/2011/09/09/episode-8dladr-siegel-mindsight-the-new-science-of-personal-
transformation/.

% Ibid.
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emotions inform reason and faith or that emotitesriselves serve as forms of
knowing, even wisdom, was largely inconceivalile.

Human understanding of EQ is growing in the reabiheology, business and
management, leadership, philosophy, and the ssci@hces. Scottish philosopher John
MacMurray wrote, “Any enquiry must have a motivetarould not be carried on at all,
and all motives belong to our emotional lif8.Thus, intellectual pursuits are not tied
only to the curious mind, but actually find the imation in the emotions. Even though
some philosophers tend to elevate reason and algrase emotion, LaMothe, while
agreeing fully with MacMurray, argues that humanscan only begin to grow up into
rationality when we begin to see our emotional fi¢e as the centre of things but as part
of the development of humanity. Human beings, tloeee must cultivate reason in
emotion as well as emotion in reaséh.

In short, there is rationality to emotions, andsthemotions must inform rational
thought processes if people are to grow in EQ. €amequickly look to righteous anger to
see an example of rationality in emotions. Thetaghs anger one experiences at the
thought of domestic violence, rape, child abuseaoism invites the person to take
action immediately to get someone out of harm’s.vilaythermore, the accompanying
emotions can also move one to action to write reems) expose wicked practices, and
oppose the practices of evil. It is the task offémaily leader to grow in this pursuit of
emotional intelligence throughout their lifetimethiey are to lead well in their own life,

their family, and in the life of the church.

8 Ryan Williams LaMothe, “Types of Faith and Emotibintelligence,”Pastoral Psychology
59.3 (June 2010): 331

8 John MacMurrayReason and Emotigf.ondon: Faber & Faber, 1935), 13.

8 LaMothe, “Types of Faith:” 331.
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No longer on the back row of research, EQ has rpaafeund progress.
Companies like Johnson and Johnson have figurethaueffective teams, with high
EQ, work well together and make more money tharutigsional teams with low E&.
This reality has driven much of the EQ researclr tive last two decades. A basic
understanding of emotions will help to explain tdemcept. Goleman states, “Researchers
continue to argue over precisely which emotionslmaconsidered primary—the blue,
red, and yellow of feeling from which all blendswwe—or even if there are such primary
emotions at all® Many experts agree on the basic categories ofiemdhey include
anger, sadness, fear, enjoyment, love, surprisgusi, and shame. Anger includes fury,
outrage, resentment, wrath, exasperation, indignainimosity, annoyance, irritability,
hostility, and perhaps at the extreme, patholodieled and violence. Sadness includes
grief, sorrow, cheerlessness, gloom, melancholgctien, despair, and, depression. Fear
includes anxiety, apprehension, nervousness, concensternation, edginess, dread,
fright, and terror. Enjoyment includes happiness, jelief, contentment, bliss, delight,
amusement, sensual pleasure, thrill, gratificatsatisfaction, euphoria, ecstasy, and
mania. Love includes acceptance, friendlinesst,tkirsdness, adoration, and agape.
Surprise includes shock, astonishment, amazemenigev. Disgust includes contempt,
disdain, abhorrence, aversion, and revulsion. Shaahedes guilt, embarrassment,

remorse, humiliation, regret, mortification, andhtriition.®° These basic categories

8 Daniel Goleman, “Emotional Intelligence,” Daniebléman: Emotional Intelligence, Social
Intelligence, Ecological Intelligence, accessedudayn 25, 2014,
http://www.danielgoleman.info/topics/emotional-iltigence/.

8 GolemanEmotional Intelligence289-90.

% Ibid.
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provide a framework, or at a minimum a library e@fms, from which to begin naming
what is going on inside a person.

Emotions are different than moods. Emotion haguse or a definable beginning,
whereas moods are “feelings that last a long toften occur for unknown reasons, and
can be part of our body’s chemistry). Emotions are not just for the individual to
experience internally, but for all people in redatships to participate at some level.
Individual emotional experiences connect one pets@mnother, or to the group.
Friedman, for instance, believes the emotionalthesla family can free that family up
to have access to greater spiritual experiencesag “The emotional system of any
family . . . or congregation, can always ‘jam’ g@ritual messages it is receiving. Thus,
to whatever extent we can use our unique accdasnities to foster emotional healing,
we are always at every moment preparing the wagtfogr, more spiritual experiences to
come later.®

Most people have experienced meetings that arekieghby intense emotions
over issues such as a budget or personnel probl2isissions within a marriage
explode into fights as soon as a raw nerve isbdutiaa personal character issue or
parenting dilemma. And leadership meetings witlarches can quickly escalate as
sSoon as someone is seen as less spiritual, or wetsgsuspiciously sinful, in their desires
for the church and its ministries to grow and clearg all three spheres — the church,

home, and work — there are underlying fears thatesme will light the match and drop it

% David R. Caruso and Peter Salovéle Emotionally Intelligent Manager: How to Devetapd
Use the Four Key Emotional Skills of Leadersf8an Francisco: Jossey-Bass, 2004), 11.

L Edwin H. FriedmanGeneration to Generation: Family Process in Chuactd Synagogue
(New York: The Guilford Press, 1985), 7.
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into the emotional tinderbox. The same old relatldansions of man vs. woman, head
vs. heart, leader vs. follower, and reason vstiamality plague God'’s people. Healthy
leaders must live emotionally healthy lives in frofthe church, family, friends, and the
unbelieving world so they can both see and expeeid¢ime incarnation of grace and truth.
Leading in the milieu of today’s culture is toudgtigh EQ no doubt makes the
task easier. The purpose of spiritual leaderstamét to achieve their goals but to
accomplish God’s will.* God, in his gracious sovereignty, has called befigto lead in
their spheres of influence, whether in their peasdimes such as their marriager
family,** or in a more public realm like the churttpr the market plac®. Yet, often
times men are weak and one-dimensional in thedeship abilities. Many men can
handle thoughts, reasoning processes, data, amniation with great ease, but when it
comes to passion and emotions, whether their owhadrof the team, they can fail
miserably both internally and externally. If bekees are to glorify God in all that they
do?’ then growth in loving and leading themselves, atiiérs, is needed by the leaders
of God’s people. In highly charged situations, teaders grow in their ability to lead
through the land mines of emotion? Can the undeznts of passion add to the health of
the team dynamic, or must all teams fold underctreos of the relationally unknown?

Caruso and Salovey would say, “. . . the emotigniatelligent manager combines

92 Blackaby,Spiritual Leadershipl22.

% Eph. 5:21-33.

% Eph. 6:4; Prov. 22:6; Deut. 6:1-9.

% Tit. 1; 1 Tim. 3.

% Prov. 31:10-31, Gen. 41: 37-46; Dan. 1:8-21, 2496

91 Cor. 10:31.
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passion with logic, emotions with intelligence.”® If the secular world can figure this
out, how much more should the people of Gbaho are made in his image and called to
be light to the world®

Problem and Purpose Statements

As image bearers of GBY, all people have emotional intelligence (EQ). E@ ¢
be defined as “how leaders handle themselves aidretationships**? The question at
hand is whether it is possible for a leader toisgmct and change in their own
emotional intelligence? Leaders, as well as follmyemanagers, and those under
authority all want to know whether it is possibde people to change. Can one’s
awareness of emotions increase? Growth in EQ wij) leaders lead with skiff® and
integrity of heart. The future health of the familiye church, and business depends upon
its leaders growing in their ability to lead welitivEQ.

Times of transition are used by God to transfonu grow people in ways they
would not typically grow in their normal lives. Hises disequilibration as an opportunity
to unsettle, and to grow Christ-followers in higelness. Whether it is Adam and Eve
leaving the safety of the garden, Joseph workirgharaoh’s court, Abraham leaving his

home country to journey to a land that he doesknotv, David running for his life in the

Philistine hills, fishermen laying their nets downpick up the work of expanding God'’s

% Caruso and Saloveyhe Emotionally Intelligent ManageXV.
%1 Pet. 2:10.
199 Matt. 5:14.
' Gen. 1:27.

192 baniel Goleman, Richard Boyatzis, and Annie McKeemal Leadership: Learning to Lead
with Emotional IntelligencéBoston, MA: Harvard Business Review Press, 2064),

103 pg, 78:72.
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kingdom, Paul carrying around a thorn in his fleshthe fledgling followers of the risen
Christ who flee persecution and take the gospeete lands, all these and so many more
were called to a time of transition where they wesasformed in their Christ-like
character. For transitional transformation to tplkece, thresholds must be broken and
barriers must be overcome. These biblical accaodertsonstrate that in order to mature
emotionally and spiritually, these leaders of GquEsple grew in emotional intelligence.
That is, they matured in Christ.

The purpose of this study was to explore how G@lansmen grow in emotional
intelligence as family leaders through the transgil experience of starting a new
church.In January 2013, a new church was started in drctlye desert Southwest.
These men, their wives, and their children lefeotthurches and worship experiences,
some out of painful experiences, some out of legsfyl experiences, and most out of
faith-stretching adventure, to see God do a nevkwotheir city. Although each had a
different situation, every man had to lead his fgrthirough a time of transition. Many
emotions, from hope and excitement to fear, anxaaty loneliness, followed the men on
this new faith venture. Concern for success folldwe men at every turn and major
decision.

Research Questions

This research explored leadership, emotionalligégice (EQ), and spiritual
formation using the transitional transformationgberience of leaving one church to
plant another. In their bodRrimal LeadershipGoleman et al. have simplified their
model of the dimensions of emotional intelligentieey suggest four domains and

eighteen competencies. The domains and their gunelsng competencies are self-
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awareness (emotional self-awareness, accuratasstsment, self-confidence), self-
management (emotional self-control, transparendgptability, achievement, and
initiative), social awareness (empathy, organizeti@wareness, and service), and
relationship management (inspirational leadershifyence, developing others, change
catalyst, conflict management, and team work atidtworation)*®*

With those four domains as guides, the first twseegch questions were crafted
to chart, in part, the direction of the study iderto explore EQ in the areas of self-
awareness and self-management. The third and foes#darch questions focused on
Christ-following men and their leadership of seifiaothers within their church
community and their family. Finally, the fifth remeh question dealt with how the
leader’s transitional experience helped him grownmotional intelligence. The following
research questions guided this study:

1. How did the transitional experience transform thagipipants’ emotional
intelligence of self-awareness as family leaders?

2. How did the transitional experience transform/intghe participants’
emotional intelligence of self-management as fame@ders?

3. How did the transitional experience transform/intghe participants’
emotional intelligence of social awareness as faladders?

4. Every human being is a leader because each penssinead his own life.
My fourth research question focuses on Christ-fihg men and their

leadership within the family. How did the transital experience

194 Goleman, Boyatzis, and McKeRtimal Leadership
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transform/impact the participants’ emotional ingghce of relationship
management as family leaders?
5. How did the transitional experience uniquely cdnite to the participants’
growth in emotional intelligence as family leaders?
Significance of Study
This study is important for Christian men who wistbe life-long learners.
Successful leaders must always be intentional atpawting and developing. One of the
greatest areas of denial and weakness is a maarsdra emotional life. This study will
show that Christ-following men do grow in EQ. Thae transformed, through times of
transition, to be more effective leaders in thamilies, in the church, and in the
workplace. If the church, in particular, is to grawd be healthy well into the twenty-first
century, then it must have men who can lead with beir heads and their hearts.
Definition of Terms
For the purposes of this study, the following texmi$ be defined:
Transformational transitions life situations and circumstances that invite tmmove
and change from point A to point B. This can happleysically, emotionally, or
spiritually where it leads one to Christ-likeness.
Transformational Leadership “[it] begins with awareness — awareness of aum o
thoughts and feelings, and how these affect yotioras; and the states of others. ... As
you become more aware your perception increasdsy@anare able to choose actions
that directly meet the needs of the situation asmppe around us . . . Transformational
Leadership inspires wholeness of being, so yourghts, feelings and actions are
consistent. . . . This approach to leadership take€som a constricting model of

competition between individuals, teams or natidms, connection with the whole of a
situation, and leadership for the good of &P”

195«The Transformational Leadership Report”, 2010, d€tessed February 8, 2014,
http://www.transformationalleadership.net/produttahsformationalLeadershipReport.pdf.



25

Emotional Intelligence- “How leaders handle themselves and their relatigps.*® It

can also be understood as a group of mental abikthich help one to recognize and
understand one’s own feelings and others’ feelings.

Social Intelligence- The ingredients of social intelligence can bgaaized into two

broad categories: social awareness, what peop$e stout others—and social facility,
what people then do with that awareness.

Differentiation—The capacity of a family member to define theindife’s goals and
value apart from surrounding pressures; to saywhén others are demanding “you” and
“we.” Also included is the capacity to maintain @ranxious presence in the midst of
anxious systems, and to take final responsibibtyone’s own emotional well-being.
Emotion and Mood “Emotions are real-time feedback signals thate@n quickly and
dissipate just as rapidly. But what gives emotiafsmd name and gets us into trouble, is
something related to emotions: moods. Scientisenafistinguish between emotions and
moods. Emotions have a definable cause. Moodsatmds that last a long time, often
occur for unknown reasons, and can be a part obody chemistry®”

Emotional System “The term emotional system refers to any grolupemple who have
developed interdependencies to the point whereethidting system through which they
are connected (administratively, physically, or éomally) has evolved its own

principles of organization:®®

1% Goleman, Boyatzis, and McKeRrimal Leadership6.
197 Caruso and SaloveJhe Emotionally Intelligent Managet1.

198 Edwin H FriedmanA Failure of Nerve: Leadership in the Age of thadRuFix (New York:
Seabury Books, 2007), 197.
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Emotional Competency “a learned capability based on emotional irgellice that result
in outstanding performance at work. To be adephatmotional competence like
Customer Service or Conflict Management requiregraterlying ability in EI
fundamentals, specifically, Social Awareness anktieaship Management. However,
emotional competencies are learned abilities: ltp8iocial Awareness or skill at
managing relationship does not guarantee we haséenea the additional learning
required to handle a customer adeptly or to resalgenflict—just that we have the
potential to become skilled at these competenEismtional competencies are job skills
that can, and indeed must, be learn@d.”

Emotional Gridlock-*“. . . when any relationship system is imagwely gridlocked, it
cannot get free simply through more thinking altbetproblem. Conceptually stuck
systems cannot become unstuck simply by tryingdrafbr fundamental reorientation to
occur, that spirit of adventure which optimizeseselipity and which enables new
perceptions beyond the control of four thinkinggasses must happen first. This is
equally true regarding families, institutions, waolations, and entire civilizations. But
for that type of change to occur, the system in taust produce leaders who can both
take the first step and maintain the stamina to¥othrough in the face of predictable
resistance and sabotadgé”

Feeling— “The following varieties of meaning are to beaet 1. ‘To touch,” ‘handle,

‘grope after’ (fvn, mashash(Gen 27:12, 22; Ex 10:21w{», mush, Gen 27:21; Jdg

199 cary Chemiss and Daniel Goleman, eds., “An El-Ba&eeory of PerformanceThe
Emotionally Intelligent Workplageccessed January 24, 2014,

http://www.eiconsortium.org/pdf/an_ei_based_theofyperformance.pdf

10 EriedmanA Failure of Nerve32-33.
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16:26; ynraedw, pselaphad Acts 17:27). 2. ‘To know,’ ‘understand,’ ‘experice’

([r2, bin], Ps 58:9; §71°, yadhd, Prov 23:35; fivbokw, ginoskd, Mk 5:29). 3. ‘To have

a fellow feeling,’ ‘to place one’s self into thegton of another,” especially while
suffering, ‘to have compassionofjunadeiv, sumpatheify Heb 4:15; compare 10:34;
which is to be carefully distinguished from the ganverb [pvundoyev, sumpaschein
which means ‘to share in the same suffering witbtlaer,” Rom 8:17; 1 Cor 12:26). See
Delitzsch, Commentary on Heb 4:15. 4. ‘To feel hatpain,’ ‘grief,” ‘to be sensitive’
([raoyewv, pascheil, with the rootath- andpenth, Acts 28:5); or with the negation: ‘to
have ceased to feel,” ‘to be apathetic,’ ‘pastifeg! ‘callous,’ [arniynkdg, apelgekos],
perfect participle ofdrolyém, apalgeq (Eph 4:19) which describes the condition of the
sinner, who by hardening his heart against mofalences is left without a sense of his
high vocation, without an idea of the awfulnessiaf without reverence to God, without
an appreciation of the salvation offered by Hing arithout fear of His judgment-**
Social Brain— “And so the ‘social brain'—those extensive néunadules that
orchestrate our activities as we relate to othepf@—consists of circuitry that extends
far and wide. There is no single site controlliegial interaction anywhere within the
brain. Rather, the social brain is a set of distng fluid and wide-ranging neural
networks that synchronize around relating to othieégperates at the systems level,
where far-flung neural networks are coordinategexve a unifying purpose.

As yet neuroscience has no generally-agreed-upesifgpmap for the social brain,
though converging studies are starting zero inreasamost often active during social

interactions. An early proposal identified struetiin the prefrontal area, particularly the

11 James Orr, edThe International Standard Bible Encyclopedia, 1&thtion (Albany, OR:
Ages Software, 1999).
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orbitofrontal and anterior cingulate cortices, annection with areas in the subcortex,
especially the amygdala. More recent studies shaivthat proposal remains largely on

target, while adding other details"

12 paniel GolemanSocial Intelligence: The Revolutionary New Sciesfcdduman Relationships
(New York: Bantam Books, 2007), 275.



Chapter Two
Literature Review

The purpose of this study was to explore how Clanstien grow in emotional
intelligence as family leaders through the transftive transitional experience of
starting a new churclbonald Calné;}® a Canadian neurologist and retired researcher on
Parkinson’s disease say$he essential difference between emotion and reasthat
emotion leads to action while reason leads to emimhs.*'* Dallas Willard, who taught
many Jesus-following pilgrims the rhythms of thed&ward life, reminds his readers that
“Grace is not opposed to effort. It is opposedameng. Effort is action. Earning is
attitude.™> Grace-directed action and Holy Spirit-driven effare needed for Christ-
honoring change. For the Christian, growth in eoral intelligence is grace in action.

This literature review encompasses the topiceadérship, spiritual formation,
and emotional intelligence (EQ). Spiritual formatmill come directly from a biblical
perspective; however the other two areas, leadeestd EQ, will be studied from both

secular and biblical perspectives.

13«Donald Calne,” Who Is Log, accessed February0d,42
http://www.whoislog.info/profile/donald-calne.html.

14 «Emotional Quotes Related to Decision Making,” B&n Innovation, accessed February 4,
2014, http://www.decision-making-solutions.com/elmioal_quotes.html.

15 pallas Willard, “Live Life to the Full,” accességbruary 8, 2014Christian Herald UK
(April 14, 2001) http://www.dwillard.org/articlestziew.asp?artID=>5.
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Christ-Following Family Leaders
General Leadership

Pulitzer Prize winner James MacGregor Burns writedefine leadership as
leaders inducing followers to act for certain gdahkst represent the values and the
motivations-the wants and needs, the aspiratiodseapectations-dboth leaders and
followers”**® The word “leader” is rooted in the wolakdart'’. This means “to be ahead
of, or reveal the way, path, or ro&&: James C. Hunter, author of two internationally
best-selling books and consultant to several laggporations, believes, “Leadership is
not something to be grasped intellectually—rathes, analogous to becoming an athlete,
carpenter, or musician. Leadership skills are dged by combining knowledge with the
necessary actions to become proficiént.”

The question at hand is this: Is it possible fteaaler to see impact and change in
their own emotional intelligence? Plato, the Grpakosopher and mathematician, said,
“All learning has an emotional bas&®Leaders as well as followers, managers and those
under authority all want to know whether it is pbisfor people to change. Can one’s

awareness of emotion increase? Growth in EQ wip leaders lead with skiff* and

1% James MacGregor Burriseadership(New York: Harper and Row, 1978), 19.

" The two following websites make clear the root wofdleader” is “laedan,” found at
http://www.bosworthtoller.com/020929, and http:/Mmwordsense.eu/l%C3%A6dan/, accessed October
24, 2013.

18«English Definition of ‘Lead,” Cambridge Dictionaries Onliné€Cambridge University Press,
2014), http://dictionary.cambridge.org/us/dictioylamerican-english/lead 2., accessed October 24.20

119 james c. Hunteihe World’s Most Powerful Leadership Principle: HomBecome a Servant
Leader(New York: Crown Business, 2004), 170.

120“Emotional Quotes.”

121 pg, 78:72.
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integrity of heart. The future health of the chudgpends upon its leaders growing in
their ability to lead well.

In order to move forward the researcher will takeak back at the evolution of
leadership within America over the last centurye TGreat Man” theory of leadership
was introduced in the early 1900s. It taught teatlership was inherent (one was born
this way), and thus was more of an art form thaldoaot be developed. The average
leader could merely watch as great leaders excdbednly a few men could be great
leaders. According theadership Theories: The 8 Major Leadership Thenby Kendra
Cherry, Great Man theories “often portray greatléga as heroic, mythic and destined to
rise to leadership when needé@”

In the 1930s, Group Theory leadership showed ufh@iscene. According to this
theory, the most successful leaders were developgaiall groups. However, according
to the Transformational Leadership Report, thisamivas quickly eliminated, as “not all
leadership in small groups is transferable to langeips, institutions, companies, and
nations.*? Trait Theory, which emerged in the 1940’s and 185@ught that all
leadership is inborn. Thus, certain personalityesypnd character traits make a person a
good leader. Next in the line of theories was BetraVl Theory, which taught that
developing certain habits and behaviors would akoperson to grow as a leader. In the
1960s and 1970s, Contingency or Situational Lehdetsecame popular. The driving
notion of this theory is that specific learned bsbies and strategies could be applied in

specific situations that allowed one to lead imeetof need or crisis. Thus, the best

122 Kendra Cherry, “Leadership Theories: The 8 Majeatlership Theories,” About.com, 2014,
accessed March 8, 2014, http://psychology.aboutediieadership/p/leadtheories.htm.

1Z3«ynleash Your True Inner Power,” Transformatiohahdership.
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course of action could be taken once a leader stutat the variables of the environment
and they could apply a particular style of leadigrsfi Excellence Theory, which
emerged during the 1980’s, forwarded the notioh ¢haracter traits, learned behaviors,
and group processing allowed a person to lead extiellent results.

Lastly, Transformational Leadership Theory emergddch forwarded the belief
that both leaders and followers “raise one anaiherhigher level of motivation and
morality.”?° The Transformational Leadership Report identifis parts to
transformational leadership, including charismapirational motivation, intellectual
stimulation, and individualized attentidff.Because they are energetic, motivational, and
charismatic, transformational leaders tend to mespidividuals and teams, with the net
effect of getting the best out of each person amteAccording torhe Leadership
Challenge by James Kouzes and Barry Posner, transformamglship “. . . becomes
moral in that it raises the level of human condud ethical aspiration of both leader and
the led, and thus it has a transforming effect ot 15"’

One theory of leadership, transactional leaderslumpetes for followers with
transformational leadership. Based on Maslow’sdnaty of needs, transactional leaders
“use an exchange model, with rewards being givegdod work or positive outcomes.

Conversely, people with this leadership style aso punish poor work or negative

124 Cherry, “Leadership Theories.”
125«ynleash Your True Inner Power,” Transformatiohahdership.
12 |bid.

127 James M. Kouzes and Barry Z. Posfiére Leadership Challeng&an Francisco: Jossey-Bass,
2007), 133.
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outcomes, until the problem is correctétf This passive style of leadership is best used
for tasks and projects. Reward and punishmentsed to get the work done. In this

leadership model, three types of behavior can eetified"*°

contingent reward,
exception, and laissez-faire. Goals are set, vatitingent reward, and when they are met
a reward is given for the completed work. Managerbgrexception allows the leader to
be relatively passive and exerts corrective enarggn the work is substandard. The
leader can be more active by micromanaging andmgakiany minor corrections along
the way. Finally, the laissez-faire leader spendsresiderable amount of energy
investing in relationships with his followers. |aiay’s article “Transformational
Leadership: Characteristics and Criticisms” arghes transactional leadership appeals
to the baser, or more elementary, side of humawitgreas transformational leaders
actively appeal to mission, the significance ofwwk, and accomplishing work that
meets the higher needs of all involVE€§As leadership theory has evolved and
developed over the years, one thing remains trod.iSthe ultimate leader, there is no
131

one like him**' and he invites all of humanity to lead like Hffby laying down their

lives 33
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As image bearers of Gdd’ all men have emotional intelligence.Rnimal
Leadership: Learning to Lead With Emotional Inigdince Daniel Goleman, Richard
Boyatzis, and Annie McKee define EQ as “how leadiensdle themselves and their
relationships.**® After studying nearly two hundred companies, Gaarfound that,
while conventional qualities “. .. associatedhwgadership—such as intelligence,
toughness, determination, and vision—are requinegduccess, they are insufficient.
Truly effective leaders are also distinguished lhygin degree of emotional intelligence,
which includes self-awareness, self-regulation,ivatibn, empathy, and social skift*
Leadership, by this definition, is not only extdrbat internal, and it is managing not
only what one is thinking, but what one is feelaggwell. Driving the point home,
Goleman says, “. . . leaders cannot effectively agaremotions in anyone else without
first handling their own. How a leader feels thesdimes more than just a private matter;
given the reality of emotional leakage, a leader®tions have public consequenct¥.”
EQ is needed not only in the marketplace, but mtbe family and the local church.
Manager vs. Leader

A distinction between a leader and a manager {glieM/hether it is in one’s
personal life, in the home, at work, or in the diyideaders are different than managers.
In “Managers and Leaders: Are They Different?” Atam Zaleznik makes the point,

.. . Managers’ goals arise of necessities ratear tlesires; they excel at diffusing
conflicts between individuals or departments, piiaggall sides while ensuring

1% Gen. 1:27.
135 Goleman, Boyatzis, and McKeRrimal Leadership6.
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that an organization’s day to day business gete.dosaders, on the other hand,
adopt personal, active attitudes toward goals. Toely for the potential
opportunities and rewards that lie around the agiingpiring subordinates and
firing up the creative process with their own eneiheir relationships with
employees and coworkers are intense, and theirimgpgavironment is often,
consequently chaotic®
Managers build upon what already exists, while éeadreate openings. Leaders spark
action and guide others through the unknown. Marsagenimize the risks and remove
obstacles while maintaining forward movement.

In the context of this study, Christ-following lesxrd have led their families to
greater opportunities. Although managing one’s @ongtis an important part of this
process, leading the family is what is requiredle@@n says that in the world of
business, the best bosses are “people who arevtntisy, empathetic, and connected,
who makes us feel calm, appreciated, and inspiféek worst—distant, difficult, and
arrogant—make us feel uneasy at best and resentfudrst.**® These “best qualities”
serve just as well in the home as they do in thketplace, and they serve in churches
just as well as in public institutions.

Colonel Jeff O’Leary makes a poignant clarificatmfrthe difference between
leadership and management. He disagrees with tienrtbat everyone can be a leader
and states, “I don’t think that is true, and | be& the plethora of sorry leadership
examples in corporate America bear this out. O$¢headers who are fitted to their

calling, very few are willing or able to become @gions [leaders]*° His distinction,

however minimal, has far reaching consequencetivation, thinking, and action.

138 Abraham Zaleznik, “Managers and Leaders: Are Tiferent?” Harvard Business Review
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Motivation to excel and move forward is differenéibh minimizing loss and risk.
Thinking ahead takes one on a different action ghan looking in the near future.
Immediate accomplishments are different than lengntachievements. O’Leary explains
why so many choose to manage rather than leadaysg “The weight of the leader’s
mantle weighs too heavily on most shoulders todrad able or for long. So it is not
uncommon then for many to settle for ‘managingiaiions rather than rising to
leadership.**! Counting the co&t? of leadership does force the leader to look at
toughness, determination, and vision.
Biblical Leadership

Leadership has many definitions and examples. Psraavise place to start is
with Jesus. Acts 5says, “God exalted him at histrigand as leader and savior, to give
repentance to Israel and forgiveness of sifiS8Jesus is a leader. He leads the church and
the whole universe, and he has entrusted that enahtéadership to his church.
According to | Timothy 5:17-18, the job of leadi@gpd’s people means meeting high
standard¥" and receiving double hon&F Keeping this in mind gives perspective to all
other discourse. Kouzes and Posner say, “Becomiegder begins when you come to
146

understand who you are, what you care about, arydya do what you do.

Understanding one’s divine design of course, isigded biblically in knowing that God

1 1bid.
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is the one who creat&d men and women in his image and was intimatelyliradi*® in
designing their physical attributes, personaligsgons, and talents. He then takes all
this and gifts his children spiritually}? in Christ, to fulfill their calling. According to
Kouzes and Posner, “People won't fully commit te group and organization if they
don’t sense a good fit with who they are and whaytelieve.**° Paul, who founded the
church in Corinth, wrote to them about their fitiim Christ’s body. He said**For just
as the body is one and has many members, anceatiémbers of the body, though
many, are one body, so it is with Christ!2..

But as it is, God arranged the members in the beagh one of them, as he
chose®If all were a single member, where would the bod9¥As it is, there are many
parts, yet one body** Whether an eye or a hand, the head or a footyemember of
the body of Christ has the perfect place to bedasiihct function to fulfill. Knowing
oneself and what one is capable of, allows thddeto have focus and impact. The
indicatives of scripture invite men and women toAt® God made them to be and the
imperatives compel them to act on what Christ ladied them to do. Leading change in

one’s family must come from a leader who has béamged.
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The Twelve

Leading one’s self is inevitable, whether donéhveixcellence or done poorly.
However, leading others with skillful hands ancknrity of heart*?is a costly choice.
Jesus equipped his disciples to lead by puttingntimunmanageable situations outside
of their comfort zones, such as Jesus telling theiples to feed five thousand peopld.
Had they been in a big city and had a treasurestodwealth, this request may have been
manageable. Here is the exact leadership traitgs “>Now when it was evening,
the disciples came to him and said, “This is a @¢s@lace, and the day is now over,
send the crowds away to go into the villages andfbad for themselves* Jesus
responded, “They need not go away; you give themesioing to eat***“You give them
something to eat!” he said to the disciples.

Interestingly, he did this at a time in the late@ng when the day was almost
over, and in a remote place, away from the citreb\allages, to develop the disciples in
their leadership skills through trusting him. Therd's imperative here is clear: “The
crowds are not to go away and you are to feed th&€ms unique invitation in these
extraordinary circumstances was one that couldgimgply be managed by the disciples.
On another occasidm he sent out ahead of him seventy-two of his foiswto proclaim
that the kingdom of God had come and to heal ttle $ihey were to go, two by two,
ahead of him to the villages, towns, and places&people were, and Jesus specifically

directed them, “Go your way; behold, | am sending gut as lambs in the midst of
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wolves. Carry no moneybag, no knapsack, no sanaiaisgreet no one on the rodd®
One would think this is a set up for total fail@ed agonizing frustration for the budding
leaders of this growing kingdom of God. Amazinghge opposite was true. Dr. Luke
astounds when he reports, “The seventy-two retuwittdjoy...”*>” Jesus takes great
pleasure in managing the impossible!
Peter

And finally, Jesus equips one of the three who vetwsest to him, Peter. Peter,
the robust, foot-in-the-mouth, impulsive, belovesciple gets one final intimate lesson
in leadership before Jesus ascends to heaven.arithagain Peter proved he could not
manage his external or internal world and all tilevJesus oversaw Peter’'s
development. He would train Peter’s inner world deglelop his EQ and leadership
ability. Although numerous, the researcher willadlednly three examples of the
management of Peter’s training with a final probhis malleability and transformation.
In many ways Peter was a man’s man and yet he iooedly lacked self-control, a fruit
of the Holy Spirit:>® During a teaching moment about humility in leadimgl service,
Jesus was washing the disciple’s feet when Péfigsae to have his washed by Jekis.

Jesus lovingly confronted Peter and told him thhaeidid not allow him to wash his feet

that Peter would have no part with him. Peter aesponds with the desire to not only
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have his feet washed but his hands and head asSkilithe next verse Jesus tells Peter
that he only needs to wash Peter’s feet for hifpetclean.

A second example of his training also comes frorm3oaccount at the time of
the Passover. Jesus, in John 13, tells the disdip&t he will be betrayed by one of them,
yet they are to love one another despite the tragéthis betrayal. Peter responds with
his declarative loyalty and commitment to follovsuds even to the point of laying down
his life for him. Jesus, unfazed, manages thetsiudy informing Peter that he will
deny him three times before the rooster crows the morning. And, by the early
morning, according to John 18, Peter does denylbsee times, thus proving, once
again, Peter is unable to manage his internal woklthird example of Peter’s training is
also found in John 18. Upon the arrest of Jesusr Bet off the ear of Malchu§? the
high priest’s servant. This incident occurred arshme after Jesus told Peter and the
others that he would be betrayed and arrested.

Fortunately, the victory of Peter’s inner growthaaeader comes a short time
after Jesus is dead, and he matures through tlegiempe of his Lord and friend’s death.
Finally, in Acts 2, upon the giving and receivinigtiee Holy Spirit, Peter is standing with
the other disciples and he “lifted up his voice addressed®?the crowd in Jerusalem.
He taught the multitude, who were from “every natimder heaver-** about Jesus
being the Christ, about his death, burial, andrrestion, as well as the giving of the

Holy Spirit in fulfillment of the Old Testament grbecy. And on that day over three
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thousand were cut to the heart as they receivest’Betords and were baptizé¥. On
that day, the day of Pentecost, the fruit of Jesugstment in Peter is evident. Jesus had
managed Peter’s training for nearly four years,dsuthat day Peter is not simply a
manager managing a precarious situation. Insteza, Reter the leader leading the
charge to take the gospel to the ends of the eRetier led by managing himself and the
crowd and did so to the glory of God.
Family Leadership

Over the years as the kingdom of God expandsaual thurches are planted,
leadership within families is establisH&tfor the equippintf® and building up®’ of the
body of Christ. These family leaders are to meetynsdandards of which managing or
leading a household is a qualificatiifiin fact, the Apostle Paul is explicit when hegell
the fathers in the church at Ephesus, “ . . . Dgpnovoke your children to anger, but
bring them up in the discipline and instructiortioé Lord.™®° Paul also reminds the
Thessalonians how he loved them like a fath€=6r you know how, like a father with
his children, we exhorted each one of you and etagma you and charged you to walk
in a manner worthy of God . .} Eugene Peterson adds colorful insight in his

translation of these verses that shows the hearfather. His translation says, “With
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each of you we were like a father with his childlding your hand, whispering
encouragement, showing you step-by-step how towek before God, who called us
into his own kingdom, into this delightful life.” #\a faithful presence, men act as
servant-leaders to gently and graciously move pealging toward Christ, whether in
their home or within the local church.
Family Leadership- Old Testament

A man leading spiritually in the home and in therd is not a new idea,
however. Fathers have been exhorted to love and peavide for and protect, and
disciple and train their children for centuriesisTtall to lead is seen in the Exodus
account as Abraham’s offspring begin life anew rtbat they are no longer enslaved
under Pharaoh’s regime. Moses, giving leadershthisonew nation, institutes the Feast
of Unleavened Breatl}'in the month of Abib, whereby they were to ealankned
bread for a week. They left Egypt quickly by thevaty hand of the Lord? and this feast
was to remind them of God’s protection year afesiry It was the father’s responsibility
during this high festival to tell their sons abthg rich history of God’s working on their
behalf to free them from bondayjé.In an interesting twist, God uses Jethro, Moses’
non-Jewish father-in-law, to help Moses organizertten to lead and judféthe people
of Israel. Once again Moses teaches these men®@dthhas taught him. The Shema, or

Deuteronomy 6:4, says,
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“Hear, O Israel: The @rRD our God, the brD is one. You shall love thedrD
your God with all your heart and with all your saud with all your mightAnd
these words that | command you today shall be om lgeartYou shall teach
them diligently to your children, and shall talktbEm when you sit in your
house, and when you walk by the way, and when igoddwn, and when you
rise. You shall bind them as a sign on your hand,they shall be as frontlets
between your eye¥ou shall write them on the doorposts of your hoarse on
your gates.

God wants fathers intimately involved in leadingl @@aching their children in the
day-to-day routines and rhythms of life. When asiledut “...the meaning of the
testimonies and the statutes and the rules thatateeour God commanded..>”
fathers had the privileged task to tell theirsomhat God had done to deliver their
ancestors from Egypt, the land of slavery, to #mllhe had promised their forefathers.
One must stop and ask the question “Why does Gaod fathers to teach their children
his commands and redemptive acts?” The simple answiee covenantal blessing of
being favored by God. This favor is stated suctynotDeuteronomy 6:2 which says as
God’s people, “. . . you may fear thekD your God, you and your son and your son’s
son, by keeping all his statutes and his commanthnesmich | command you, all the
days of your life, and that your days may be lorgdm father to son to grandson;
generation to generation, the fame of Yahweh Istpassed on.

Family Leadership- New Testament

The New Testament is rich in family leadershimali. The Apostle Paul, in his

letter to the church in Ephesus, speaks directlgndxhorting men to be leaders, both as

husbands and fathers. They are to imitate God atkl iw love as Christ loves the church

and gave himself up for héf® Husbands are to leHd out of love for their wive¥® as
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Christ loved the church. How did Jesus love thedh2iHe laid down his life for her!
Not stopping there, he furthers his leadership tdmyninstructing fathers, “. . . Do not
provoke your children to anger, but bring themmihie discipline and instruction of the
Lord.”*"® Ektrephg “to bring up,” means to carry or accompany tda&@, or to come
into existenc®® to bring up, reat® Far from irritating and enraging their childrersus
wants fathers to rise up and parent their childosknow Christ, offering him awe and
respect. King Solomon wrote something similar inv@rbs 22:6: “Train up a child in the
way he should go; even when he is old he will reggadt from it.” The “way, derekin
the Hebrew, means road, distance, journey, dinectimnner, habit, or course of &
Christian parents are to join God in molding andeligping what he has already blessed
their children with in personality, gifting, andeats. Whether instruction from the tenth
century BC or from the first century AD, the maminqt is clear, God wants children to
be guided, nurtured, and prepared for life andigedsk in this world.

The scriptures are a deep resource for family lsaddackaby picks up on this
strategy for the twenty-first century church. Hgssdlf churches are concerned about
future leaders, they would do well to nurture tledildren and teenagers. Any strategy

for enlisting spiritual leaders must take into aguothose emerging leaders currently in
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their preteens™®? Many people think Mary®* the mother of Jesus, was young, as well as
Timothy,'®®> Paul’s young disciple. Both had a tremendous irnfsache kingdom of

God. Wise churches will explore leadership opputies for their teenagers rather than
waiting until they are adults to try to enlist thémo service'®® Since the time of Moses,
God’s plan has been to develop future leaders &gimy them with the people of God
generation after generation. God had both the wansdid foresight to make the public
worship of God inclusive of all generations.

Leadership Culture

As husbands and fathers commit to being Christrohg family leaders, not
only can they learn from scripture, but they caoajlean great knowledge from
Christians and non-Christians as well. Just as [@odides the ideal environment for
conception and the beginning of life to be formethin a mother's womB®” parents can
create the best environment for their childrenrtmng expand, create, and try new things
within the safety and acceptance of their uncoodéi love.

Leaders have the opportunity to create a leadetrgakilture and they would do
well to follow the example of Herb Kelleher. Twibe has been named CEO of the year
by Financial Worldmagazine. He has a relentless commitment to ageatculture
within the workplace where people can find greatiplre in what they do. He explains

his strategy in this way:
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We decided we were going to hire good people anithéen be themselves, let
them be individualistic. We were going to createeaironment where we pay a
great deal of attention to them, their personadjvas well as their business lives.
We wanted to show them that we don’t regard theshgs work automatons. We

wanted to create an environment where people Gly enjoy what they're

doing®®

If family leaders are going to be transformatiolealders then it must be a priority to
allow those around them to live, and move, and hiagi being in an environment that
allows them to be who God made them to be and whidd God is calling them to do.
For some in the world of business, creating a ocelad success starts with the
leader who sees “leadership is a ‘posture of inethidss’ according to Max De Pree,
former chairman of the board of Herman Milléf*De Pree thinks every follower can
ask foundational questions of their leaders suchvakat may | expect of you?”, “Can |
achieve my own goals by following you?”, “Can Igtuny future to you?”, “Have you
bothered to prepare yourself for leadership?”, “poa ready to be ruthlessly honest?”,
“Do you have the self-confidence and trust to letao my job?”, and “What do you
believe?® Far from the corporate world and into the worldashilies, Dr. Dan
Allender says children are asking two questions: Aoved? Can | get my own wal?
Parents lead their families by creating an envirenimvhere children know they are

unconditionally loved but also where everyone wittiie family lives within limits.
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Leadership Dynamics

A father’s commitment to being a family leaderides not only from what the
scriptures teach, but also from a dedication tahiregs that are meaningful to him.
Some researchers, James Kouzes and Barry Posnéysaycannot fully commit to
something that isn’'t important to you—no one caautan'’t fully commit to something
that doesn’t fit with who you are and how you seargelf.** When commitment has
been realized internally then the family leader rmavigate the family to the future that
he and his spouse envision. Tension is a greatevhying about the change a family
leader desires and vision lays out how you aregytmrget to your preferred future.

In their bookinfluence Without AuthorifyAllen Cohen and David Bradford write,
“If the vision is compelling, it helps make cle&etdistance between the present and the
desirable future state. If the vision is inspiribgt not impossible of ever being achieved,
it creates a healthy tension about the gdpTension creates the energy to move forward
and bring about the desired change. Cohen and @hdbntinue, “People are most
ready to learn or change when they are experiemmdgrate tension. Too much and
they freeze . . .; too little and they don't see tleed to changé™ As husbands and
fathers lead their families, they must have a visar what their marriage and family can
become. There must also be enough discomfort isuhent state of their family to give

proper motivation to change as well.
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Awareness plays a key role in the family leadendei transformational leader. A
leader’s personal awareness of their own thougidSeelings and how those affect the
actions they take is one of the first steps of E@areness of personal choices and their
impact increases perception, and perception altberseader to make decisions that meet
the needs of those around them. When a leaderghits, feelings, and actions are
aligned it allows for an approach in leadershig thekes us from a constricting model of
competition between individuals, teams or natiems, connection with the whole of a
situation, and leadership for the good of aiP”

In a company, the leader creates the atmosphenganizational climate.
Similarly, fathers and mothers do this for the figrmin the business world the leader can
create an environment of respect and understandieg he has self-awareness and
others-awareness. Bill Burga and Joseph Cangemeibdhat “once one understands the
inner world, the external world gets much easiarriderstand and navigate, and the
process then develops what Bennis (1989) callptadacapacity’ — moving the leader
to make better choices.’® When a Christ-following leader has internal awag=nof
what they are thinking and feeling, they will halie capacity to make better decisions
with others in mind.

New Research on the Brain and Leadership

Throughout history, people’s viewpoints have chahged developed because of

greater understanding and insight. For examplapibennia most people thought the

earth was flat. Pythagoras, a sixth century BCeartdbreek astronomer, proposed that
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the earth was round. In the fourth century BC Atistalso believed the earth was
spherical in form. However, it was not proven uMagellan’s expedition
circumnavigated around the whole earth in 1519-152another debate, Aristarchus, in
the third century BC, was the first to propose thatearth revolved around the sun.
Building upon this idea, Copernicus was the fiestgon to propose a mathematical
heliocentric model of the universe. This idea wadirect opposition of current views.
However, it was Galileo and his telescope thadgadd this reality.

In church history, it was the Council of Chalcedod51 AD which explained the
mystery of Jesus being one person with two natUites.two natures were explained as
one that is truly divine and the other as truly lammJesus is divine in the sense that he is
omniscient and omnipotent, among other things,lendias human in the sense that he
got tired, cried, was hungry and thirsty, and bidan a spear was thrust into his rib
cage. It was during this council that the two nesuvere understood to be united without
division, separation, confusion, or mixture.

Additionally, in recent years the head-heart (ondrémotions) relationship has
been assumed to be a false dichotomy. And nowunderstood that the brain-body
relationship functions more like a liquid systememdthe brain works more like a gland.
Edwin Friedman says it is “the largest organ ofegen, communicating simultaneously
with various parts of the body, both near andlianiwgh the reciprocal transmission of
substances known as neurotransmitters. In othedsytne head is present in the

body!"*” Friedman further suggests that the leader-follawkationship functions much

197 EriedmanA Failure of Nerve16-17.
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the same way in any “body politic” or organizatidimus, in an organization, the leader
has a far-reaching influence much like the braidybieelationship does.

Friedman gave keen insight to the family leader l@isdamily system by
identifying that families do indeed have a cultukecording to Friedman, both the
husband and the wife bring their “culture with \@duphilosophies, traditions, and such
that make their unique family a family® Finding it much more effective, he
differentiated between the spouses’ individualwalt backgrounds and seeing the
emotional family process through the culture ofithenediate family of husband, wife,
and children. The focus moves away from the unmutires of the spouses’ family of
origin to the relational dynamics of the immedi&mily unit. As a result, each
individual is accountable for their attitudes amdhaviors instead of justifying behavior
based upon the way one grew up and or on how feraity always did things.

Social awareness and leading others, accordingedrian, is viewed by far too
many as a developed set of skills rather thangestg the leader that leads well. He
believes most leadership training puts “puts pryre@nphasis on others (children or
employees) as objects to be motivated rather thahesystemic effects of the presence,
or self, of the leader-*° According to Friedman, leadership has very liitlelo with
techniques for manipulating others, but far morddavith “focusing on the nature of his
or her own being and present®.The key to effective leadership, from a systems

perspective, is for the leader to remain connettidds employees while separating his

198 |bid., 7-8.
199hid., 18.

29 bid.
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emotiong® from his team. Casting vision and leading emofigranes not depend on
graduate degrees and professional training, bthe@teader’s ability to deal with
personal anxiety and the anxiety of the team.

Every leader leads within an emotional system. Odwt leaders, according to
Friedman, are those who are most “successful in diféerentiating efforts in their own
family of origin, [because] there is immediate gaower to their functioning in the
organizations (or families) which they lead®The ability to understand familial
emotional undercurrents has reciprocity in the ywtag&e because the leader has the
ability to be less avoidant in the emotional systtmwork as well. Although focus on
self-differentiation is not easy to foster, it etpersonal commitment every leader must
make, according to Friedman, if one is to “gain exagulation over one’s own reactive
mechanisms. [This] requires commitment to theihfietproject of being willing to be
continually transformed by one’s experiené®& A commitment to life-long learning and
emotional growth is just part of a leader’s develept. Being a student, or learner, for
life keeps the leader in a position of leading teelves in healthy ways. Without a
commitment to learning and growing, leaders will fa lead.

The leader must also learn how to work through @mat gridlock to bring about
a shift in the relational dynamic in their famib) a team, or even in an entire
corporation. Friedman speaks directly concerningtemal gridlock. He says, “It

certainly has not been my experience in workindnwitaginatively stuck marriages,

201 hid., 20.
202 |hid.

293 |bid.
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families, corporations, or other institutions thatincrease in information will
necessarily enable a system to get unstdtifaving more information and data rarely
is enough for those who are risk-averse. Friednemsays, “Anyone who has ever been
part of an imaginatively gridlocked relationshig®m knows that more learning will
not, on its own, automatically change the way peagle things or think® Intellectual
capacity will not win the day when emotions arehhigeaders must be able to help their
team, or followers, navigate the emotional barribeg are hindering the team'’s ability to
work as one cohesive, in-sync unit.

Interestingly, more valuable than information is #bility of the leader to dream,
imagine, hope, and be curious. To see what otlemnsat see, says Friedman, and
imagine where imagination is stunted, leaders “rbesable to separate themselves from
surrounding emotional processes before they cam le@gin to see (or hear) things
differently. Without this understanding, it is iwgsible to realize how our learning can
prevent us from learning moré®® The spirit of adventure optimizes serendipity and
engages new perceptions so that fundamental reatim may occur in emotionally
stuck system&’ Most leader-follower systems resist, and eveotsaje, change.
Therefore, effective leaders must have staminaaacmmmitment to follow through the
emotional process to bring about the needed chaigeg with stamina, the effective
emotional leader must also learn to ask questiQusstions are one of the most effective

tools to bring about change in any system or i@hati dynamic. Dr. Friedman asserts,

204 bid., 31.
205 |pid.
208 |hid.

27 1bid., 32-33.
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“In the search for the solution to any problem, sjisms are always more important than
answers because the way one frames the questitre problem, already predetermines
the range of answers one can conceive in respéffses one asked questions better
than Jesus himself. He was a master of being ciremking penetrating questions, and
directing conversations.

Differentiated leaders have mastered and incorpdriate simple principle$>® or
realities, in both their private and professiomas. They can separate themselves from
the immediate, emotional dynamics; maintain claaitput their grounding principles and
their vision for the future; be vulnerable and pEoee to being exposed emotionally;
fight through relational resistance or personandl resistance; regulate one’s own
internal world so as to not react in ways that sadp healthy relational processes. Being
solid, or secure, in one’s own identity allows tbader to be open with his own
emotional dynamic as well as those around him. €histional security allows him to
focus on, and process, the emotional and relatidyramics going on in the system as
well. With attention given to the task at hand, #melemotional well-being of the team,
leading with EQ gives the team a great advantagsuccess.

When it comes to leading change within a marriggs,rare for both individuals
to being willing and motivated. What is requiredwever, is for one partner to function
as a leader. According to Friedman, the leaddrasriotivated partner who is willing to

“stop shifting blame to the other and to look matdis or her own inpuf*’ As one

208 |hid., 37.
2091hid., 89.

2101pid., 81.
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partner leads by regulating his or her own reagtivi a situation, then change and
adaptation can take place as the other partneatisitheir partner's emotional
leadership. According to Friedman it is also impaottfor the leader to develop
“sensitivity to the degree of chronic anxiety ahd tack of self-differentiation in the
system that surrounds theft? Blame-shifting and focus on others’ behaviorsilevhot
acknowledging personal responsibility, is a streiggm that a person has not
contradistinguished themselves emotionally fromeghFriedman thinks that as leaders
learn to maintain focus on regulating their owrcte@ mechanisms and learn to “muster
up the stamina to define [themselves] continualthbse who lack such self-

regulation,*?

they will lead with greater skill and impact.

The emotional climate of an organization is linkedhe EQ strengths of its
leader**® In fact, according to Goleman, “50-70 percentmpéyees’ perception of
work climate is linked to the EQ characteristicshw leader?'* Goleman has identified
six styles of EQ-based leadershlp. Four styles generally drive the emotional clieniat
a positive direction. They are visionary or auttaiive, affiliative, democratic, and
coaching. With overuse, two styles can drive thetemal climate downwards. They are

the coercive and the pacesetting styfés.

(See Appendix 1 and the table that summarizesixie@ styles and the effects of each.)

1 bid., 137.

212 pid.

213 Cherniss and Goleman, eds., “An El-Based TheoBesformance.”
14 Ibid.

25 5ee Appendix A.

%1% Cherniss and Goleman, eds., “An El-Based TheoBesformance.”
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According to Goleman, the most effective leadetsgrate four or more of the six
styles regularly, switching to the one most appigprin a given leadership situation.
Visionary and affiliative-styled leaders use empathd relationships to bring about
change. Democratic and coaching styles use comatioricand team building or
collaboration to their strength. Coercive and pattegy styles can use position and high
standards to a fault and drive down the moral tefaan®'® All leadership styles have
strengths and weaknesses. However, effectivenemsets leadership is based on the
leader’s ability to move comfortably between leatigy styles.

Spiritual Formation- Through Transformational Trans itions

Every human being goes through times of transiti@hat this researcher wants
to know specifically, however, is how men are tfarmaed through these transitional
experiences in life. The Bible offers a rich higtof both transitions and transformation.
When considering spiritual formation, or disciplgstthe question is how the Holy Spirit
forms Christ-like character in the heart of a mHEme narrative journey of Moses and the
Israelites reveals that they transitioned from Eggpe land of slavery, to the land
promised to Abraham and his descendants, the famdloand honey. The Israelites
transitioned to their land through the Assyrian Batbylonian captivities. They
transitioned through kings and times of wandermgrhes where they built homes and
cities. Even the way they worshiped changed fraenaiof meeting, to a tabernacle, to
the holy temple built by David and Solomon. Yett avery Israelite was transformed

through these transitions.

27 |bid.

18 |bid.
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Spiritual Transformation Defined

Before one examines the biblical data on theintsgir formation, one must ask
the question, what is transformation? The wordt$farmation”is used three times in
the New Testament. It is used to identify bottharnge in human beings’ lowly physical
bodies to their glorified bodi€d® and it is used to describe the change in one’s
characte? as it becomes more like Christ’s. Specificallynfems 12:2 says to be
“transformed by the renewal of your mind...” And 2ridthians 3:18 says, “. . . we all,
with unveiled face, beholding the glory of the Loadle being transformed into the same
image from one degree of glory to another. For¢bises from the Lord who is the
Spirit.” The word transformed in the Greek, foundhe Greek-English Lexicon of the
New Testament by Louw and Nidansetamorphopwhich means to change the
essential form or nature of something—"to becoraehange, to be changed into, to be
transformed.??! In the English, the worthetamorphouss derived from this word.
Clearly, transformation that causes a followereaxfuk to be like him is only possible by
the Holy Spirit’'s work. There are four excellenaexples of spiritual formation in
scripture which resulted in personal growth of E(@ &eadership: Joseph, Moses, Daniel,

and Peter.

19 phil. 3:21.
#°Rom. 12:2; 2 Cor. 3:18.
2213, P. Louw and Eugene Albert Nida, e@reek-English Lexicon of the New Testament: Based

on Semantic Domains, Volumgelectronic edition of the 2nd edition (New Yoltknited Bible Societies,
1996), 154. Logos Bible Software, Version 5.0.
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Four Biblical Examples of Transformation
Joseph

Joseph goes through a transition that could onlgfl§god. His troubles start
when he gives a bad report about his brothers. Ugogiving the coat of many colors, he
seems to relish his position as his father’s faearhild. He then unashamedly shares his
dreams where his whole family bows down to him. Tdleut from this behavior is
hatred and jealousy by his brothers toward himtaedesult is their selling him to a
group of Ishmaelites who take him to Egypt. Ithe time away from family when he is
alone, that glimpses of God transforming his life evident. Potiphar saw that the Lord
was with Joseph and caused all that he did to sdcd®seph ran from Potiphar’s wife
and her sexual advances because did not want &gainst God. Despite his innocence,
he finds himself in prison, interpreting the dreavh$wo officers in Pharaoh’s court.
Later, he has the opportunity to interpret Pharadnéams as well. He gives credit to
God for his ability to interpret dreams and in Gdbodness, he allows Joseph to be
reunited with his family and to bless them. At éral of his life he could dwell on the
fact that his brothers meant evil against him,ibsttead he trusts that God meant it for
good. Although his experiences are difficult, Jdsgppws through the adversity and
transitions in his life. He develops a trust anassigvity to God’s leading that enables
him to lead with great effectiveness.
Moses

Moses is another person who goes through a metducarpange. Saved from
certain death as a baby, he goes from the reettte dfile River to the royal courts of

Pharaoh. Moses, despite all of his Egyptian edaocatnd training, finds himself killing
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an Egyptian to protect his fellow Israelites. Hertllees for his life only to find that he
has lost all of his confidence. He encounters Ydhinghe desert and is told he is to
bring God'’s people out of Egypt and take them ®lémd of milk and honey. All of his
doubts come flooding in and he peppers God withugas. One by one God dismantles
his fears and his excuses until Moses, who wadyza by fear, now has the courage to
enter the country that he left forty years befdine; man who was tongue-tied now speaks
with great boldness; the obtuse shepherd of stselepw the good shepherd who will
lead God’s people to freedom; and he who struckrndome man and fled will now stand
boldly before a nation and watch God bring therth&ar knees. This bold strength of
Moses is God at work in him. He transforms theispfrMoses from that of a cowering
runaway to a conquering leader.
Daniel

Daniel is yet another man who exhibits great stited spirit and character. The
guestion of where his strength is derived is anediély a closer look into his life, which
makes two things are apparent: God was with DamelDaniel made God-honoring
choices. In chapter one of the book of Daniel, Givés Daniel “favor and
compassiont??in the sight of the Babylonian leaders. God alweegDaniel and his
friends “learning and skill in literature and wisdo.”?** However, Daniel also chose to
honor God, which is part of the transformationagass that made him a great leader.
Also in Chapter 1, Daniel resolved, or made a pgsocommitment, to not defile himself
with the king’s food or wine. And later on in hitel there is an example of his personal

convictions being lived out when it comes to unfagifocused worship of God. At a

222pan. 1:9.

22pan. 1:17.
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time when an ordinance had been made and a trapet&s catch Daniel in his
unwavering commitment to God, he did not give iani2l 6:10 says, “When Daniel
knew that the document had been signed, he wdmns taouse where he had windows in
his upper chamber open toward Jerusalem. He gah @omhis knees three times a day
and prayed and gave thanks before his God, aschddmee previously.

Daniel had already committed himself to total soder to God. He was
immoveable in his worship of, and service to, YahwEhe transformation of his heart
had already taken place and for years he had leeimg God. This test was not going to
keep him from his fellowship with God. God had deped him not only spiritually but
emotionally as well and he was able to handle meapt whatever they did to him. He is
a perfect example of the EQ growth through spitipragress.

Peter

From the gospel accounts there is Peter, the flgariidisherman. He was the
first disciple to jump out of a boat and walk acrtise water to join Jesus, and he was the
first disciple to acknowledge Jesus as the Chtstalso declared his loyalty to Jesus
only to deny that loyalty three times in one nigh¢jected and confused, Peter goes back
to what he knows: fishing. He decides to foreghifig for men and fulfilling Jesus’
teachings by expanding his kingdom all around tbedv Instead, Peter goes fishing for
fish. And then, in a tender moment on the beacterRmexpectedly experiences the love
and forgiveness of Jesus. What is the net result@rAboldened Peter preaches on the
day of Pentecost and no less than three thousansl @@ added to the number of God’s
family. An arrogant, compulsive Peter transform®leour eyes into a leader of leaders

with humility and a quiet confidence in Jesus’ laral presence.
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In these three accounts, there is transformatrae, $pirit-led metamorphous
changes in men in which they grow in EQ, lead hgldhd are transformed spiritually.
God Working vs. Man’s Effort

The New Testament authors have plenty to say apottual formation. God is
at work in individuals, yet each follower of Jeuss a personal responsibility for their
effort to grow in Christ-likeness. This relatiortglinamic is best understood by the
believer’s union with Christ. It is by God’s graitet Christians are united with Jesus
through the baptism of the Holy Spifft: Rightmire says, “This new position, ‘in Christ,’
is the fulfillment of Jesus’ promise to his disegi ‘On that day you will realize that | am
in my Father, and you are in me, and | am in y6& The heart and soul of the Apostle
Paul’s theology is union with Chri&t® This emphasis is best exemplified in Paul’s letter
to the church at Ephesus, where he explains tlenuwmith Christ using the “in him”
formula. He writes,

Blessed be the God and Father of our Lord JesustClho has blessed us in

Christ with every spiritual blessing in the heaygpllaces, even as he chose us in

him before the foundation of the world, that wedldde holy and blameless

before him. In love he predestined us for adopéisisons through Jesus Christ, . .

. In him we have redemption through his blood,ftrgiveness of our trespasses,

according to the riches of his grace, which hesla@d upon us. .. In him we

have obtained an inheritance, having been predekstncording to the purpose of
him who works all things according to the coundeiie will, . . . In him you also,
when you heard the word of truth, the gospel ofrygalivation, and believed in

him, were sealed with the promised Holy Spirit, vibithe guarantee of our
inheritance until we acquire possession of ith® praise of his glor§?’

2241 Cor. 12:13.

25 R, David Rightmire, “Union with Christ.” In Evantigal Dictionary of Biblical Theology,
edited by Walter A. Elwell. Grand Rapids: Baker Rdtouse, 1996. Logos 5.0 Bible Software.

226 Rom. 8:1; 1 Cor. 6:17; Gal. 2:20; Eph. 1-3.

227 Eph. 1:3-14.
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The Christian’s union with Christ gives the Holyi®dreedom to transform the
follower of Jesus to the likeness of Christ’s cletgn The Apostle Paul writes, “Now the
Lord is the Spirit, and where the Spirit of the dLas, there is freedom. And we all, with
unveiled face, beholding the glory of the Lord, beeng transformed into the same image
from one degree of glory to another. For this cofma® the Lord who is the Spirit®
Jesus is clear that both he and the Father aramgpiiie says, “...My Father is working
until now, and | am working®®° Because of the believer’s union with Christ, Geatf
work forming Christ in the heart of every believer.

Transformation is not something that is done belgever, however. There is
Holy Spirit power and grace-driven effort and rasqbility on behalf of the believer as
well. Paul instructs Christians of their resporigioi

| appeal to you therefore, brothers, by the meraféSod, to present your bodies

as a living sacrifice, holy and acceptable to Galich is your spiritual worship.

Do not be conformed to this world, but be transfednby the renewal of your

mind, that by testing you may discern what is thieat God, what is good and
acceptable and perfect

He instructs both a casting off of the old selfjathis the sin nature, and a
putting on of the new seff* led by the Holy Spirit. To those in Rome he eksa

The night is far gone; the day is at hand. So teeas cast off the works of
darkness and put on the armor of light. Let us vpatiperly as in the daytime, not
in orgies and drunkenness, not in sexual immorality sensuality, not in
guarreling and jealousy. But put on the Lord J&3lusst, and make no provision
for the flesh, to gratify its desiré®

2282 Cor. 3:17-18.

229 John 5:17.

#0Rom. 12:1-2.

#lgee also Col. 3:1-10.

Z2Rom. 13:12-14.
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And to the church in Ephesus he teaches, “. . .hgue heard about him and were
taught in him, as the truth is in Jesus, to putyofir old self, which belongs to your
former manner of life and is corrupt through ddiaéidesires, and to be renewed in the
spirit of your minds, and to put on the new selgéated after the likeness of God in true
righteousness and holine€8*God is at work in his children and they join himthat
spiritual work.

The spiritual work is a Christian’s sanctificationgrowth in Christ-likeness. The
spiritual maturity of all believers is the verynlgithat Paul toiled for night and day for so
many of the saints. In Colossae he reminds thechpanof this very thing. He says,

And you, who once were alienated and hostile indnéloing evil deeds, he has

now reconciled in his body of flesh by his deathpider to present you holy and

blameless and above reproach before him, . .hlestand steadfast, not shifting
from the hope of the gospel that you heard, whehlheen proclaimed in all
creation under heaven, and of which I, Paul, becaménister...., warning
everyone and teaching everyone with all wisdont, wWeamay present everyone
mature in Christ. For this | toil, struggling wigl his energy that he powerfully
works within me?3*

The one who is united with Christ can always reghe ability of Christ to do
what he has promised. Paul reminds believers,tanddints at Philippi, “. . . | am sure of
this, that he who began a good work in you wilhgrit to completion at the day of Jesus

Christ.”?® Spiritual formation is graciously initiated by Gadd brought to completion

by him as well. And along the way he allows belmsue actively participate in his work!

23 Eph. 4: 21-24.
Z4Col. 1:21-29.

25 phijl. 1:6.
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Emotional Intelligence

EQ Non-Christian

Emotion is a part of the human experience thathash history. In the days of
Plato, emotion was considered virtuous, as “[akeeasf self-mastery, of being able to
withstand the emotional storms that the buffetihfpdune brings rather than being a
‘passions slave’*® According to Page Dubois, professor of classick@mparative
literature at the University of California at Sare§o, the Greeks used the word
sophrosynewhich means “care and intelligence in conducting’s life; a tempered
balance and wisdonf® The early Christian church calledémperantiatemperance,
which is the restraining of emotional excess. Galenan internationally known
psychologist, states that the goal is not supprgssur emotions, but rather, living in
balance. According to Siegel, “Emotion is not jsisine ‘primitive’ remnant of an earlier
reptilian evolutionary past. Emotion directs thexflof activation (energy) and
establishes the meaning of representations (infoomarocessing) for the individuaf®®
Emotion energizes and informs how we live and eclatothers. It gives passion to
propel a person to take advantage of the oppoytgnren.

Living life without emotion and passion takes tlodoc out of life and makes one
dull, lifeless, and numb. Muted and suppressed iem®tause a flat affect and a distant
dullness in relationships. When passions are nattikecheck, they can run the

possibility of becoming pathological. Aristotle &a that what we want from our

238 GolemanEmotional Intelligence56.
27 Ipid.

28 paniel J. SiegelThe Developing Mind: How Relationships and the Biiaiteract to Shape
Who We ArédNew York: The Guilford Press, 2001), 263.
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passions is an appropriate emotion, a legitimadknig, which corresponds
proportionately with the circumstant®.

Emotion has been defined by Goleman, using th@@x&nglish Dictionary, as
“any agitation or disturbance of mind, feeling sp@n; any vehement or excited mental
state.’ | take emotion to refer to a feeling arsddistinctive thoughts, psychological and
biological states, and range of propensities td 4¢More recently, the American
Psychological Association defines emotions as ¢fahplex pattern of changes,
including physiological arousal, feelings, cogratiprocesses, and behavioral reactions,
made in response to a situation perceived to beopally significant.*** No matter how
narrow or broad your definition, feeling involvdgtwhole mind, body, and soul.

Salovey and Mayer coined the teemotional intelligencén 1990. In their
definition of EQ they see it as a form of socidklhgence that “involves the ability to
monitor one’s own, and others’, feelings and emjdo discriminate among them, and
to use this information to guide one’s thinking amtion.** Although other work had
been done before them on non-cognitive intelligeias their definition of EQ that has
stood out over the years.

Many people fear their emotions because they devaat to ride the wild roller

coaster of uncontrolled sensation. Interestingigearchers have determined that the

239 GolemanEmotional Intelligence56.
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experience of intense emotion is a rare thing. Ndesiple live life in the mid-range of the
emotional life, experiencing very few mountains &atleys, with only a few bumps
along the way periodicall§*® Jack Mayer simplifies EQ “as a group of mentalitiés
which help you recognize and understand your owtrfgs and others, [which]... leads
to the ability to regulate your feelings™®

New research shows the emotional development battireesexes is not always
based on nature. Perhaps it has more to do withineyior how a child is parented.
Goleman believes, with the exception of anger, plaa¢nts discuss emotions more with
their daughters than their so13 Additionally, mothers, more than fathers, seemdo
the extra mile with their daughter’'s emotional eatian. For instance, “...when mothers
play with infants, they display a wider range ofations to daughters than to sons; when
mothers talk to daughters about feelings, theyudisin more detail the emotional state
itself than they do with their sons . 21t appears that from an early age boys, who will
be future men, tend to be under-developed in thatiemal side of life by being under-
educated in EQ. Nature is not the only contribtwdow EQ. According to Goleman, the
prefrontal cortex does not fully develop until gaatlulthood?*’ This biological reality is

at least one explanation as to why juvenile behragisometimes exhibited in adults who

243 GolemanEmotional Intelligence57.

244 Robert Epstein, “The Key to Our Emotion®&ychology Today 32o0. 4 (July/August 1999),
accessed February 19, 2014, http://www.psycholatpytaom/articles/199907/the-key-our-emotions.
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are in their early to mid-twenties. Whether nator@urture, it is clear there is room for
improvement for men to grow in their EQ.

Although EQ research has expanded over the leet lecades, Emmerling and
Golemanr®® believe there are three major theories that atth@cmost attention. The Bar-
On, which appeared in the 1980s, is a four-partehtidht first includes the ability of the
individual to be aware of emotions, understand theamd then be able to express
themselves; second, the ability to be aware ainaerstand and relate to others; third,
the individual is able to recognize and deal wihtkit own powerfully energized emotions
while also controlling their own emotional impulgyw and fourth, the individual has the
ability to solve personal and social problefffsMiayer and Salovey’s theory is important
because they saw that the traditional means of uiegsiQ did not take into account
one’s ability to recognize, process, and managegop@t emotional information. Framing
an understanding of EQ in this manner was criticddow the research would continue.
They define EQ, “. . more specifically as the abilitp perceive emotions, to access and
generate emotions to assist thought, to undergaradions and emotional knowledge,
and to reflectively regulate emotions to promote@gomal and intellectual growth.
Goleman offers a third theory which still influescesearch tod&y°. His theory insists

that people can grow emotionally and master thiéssii self-awareness, self-

28 Robert J. Emmerling and Daniel Goleman, “Emotidnglligence: Issues and Common
Misunderstandings,” Consortium for Research on konat Intelligence in Organizations, October 2003,
accessed January 26, 2014,
http://www.eiconsortium.org/reprints/ei_issues_arawinmon_misunderstandings.html.
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management, social-awareness, and relationshipgaarent. Growth in all four areas
brings about personal success in the workplace.

However, not everyone is convinced that peoplegraw in EQ. The research of
Groves, McEnrue, and Shen challenges the idea adré®th. They assert, “Our review
demonstrates that extant research does not preuitleient evidence concerning
whether it is feasible to increase EQ among indigld or how to carry out EQ
training.”** These three researchers studied four models amdremeasuré¥ from
previous research projects on EQ and growth. Thteyntethodological issues; the
quality of the tools to measure the training outesptoo many variables, such as the size
and kind of control groups and the number of pangicts®>: etc., as reasons why there is
not sufficient evidence to show an increase in B Qo#rticipants in training. Ironically,
the last graph* does show there is EQ growth but no clear conmfisscan be made as to
how and why because there are so many variablescto study. Industry and research,

however, are convinced that people can and do grahin this direction, this study will

progress.

%1 Mary Pat McEnrue, Kevin S. Groves, and Winny StiEmotional Intelligence Training:
Evidence regarding Its Efficacy for Developing Lees]” Leadership Review 1Winter 2010): 4.
Accessed February 20, 2014.

*2bid., 4, 22—26.

3 bid., 18.

4 bid., 25-26.
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EQ Defined

EQ may be defined as “the abilities to perceivg@raise, and express emotions
accurately and appropriately.?*® The wisdom of making an application with the
information that one’s emotions are providing isatvinakes one an influential leader,
whether it be in one’s internal world or in leadinipers. EQ, according to Golemah,
may best be understood as having four componemisti@nal self-awareness, emotional
self-management, social awareness, and relationsanagement. Knowing what one
feels is the foundation of emotional self-awaren&sss knowledge creates a baseline for
one’s metamood in the moment. Emotional self-mamag is “the ability to regulate
distressing affects like anxiety and anger anahibit emotional impulsivity.**’
Distress, or dysphoria, seems to affect the boalyikty to metabolize glucose. This
affects the amygdala and increases emotional inyityland hinders one’s ability to
manage anger and anxiety. Research shows, howthegreater the activity level in the
left medial prefrontal cortex, the more positive fferson’s emotional state. Thus a major
locus of the ability to regulate negative affegbears to be the circuit between the
amygdala and the left prefrontal cortéX*Empathy, the ability to share someone else’s
feelings, is at the heart of social awareness.ld$tecomponent, relationship
management, is the ability, or social skill, ofeagpn to manage his own emotions so that

he can influence the emotions of others. Evidetitat empathy and self-management

2% Gerrig and Zimbardd?sychology and LifeAPA, accessed February 26, 2014,
http://www.apa.org/research/action/glossary.aspx.

26 Cherniss and Goleman, eds., “An El-Based TheoBesformance,” 4-5.
7 Ipid.

%8 |bid.
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are foundations for social effectiveness finds supat the neurological level. Patients
with lesions in the prefrontal-amygdala circuitattindergird both self-management and
empathy show marked deficits in relationship skiden though their cognitive abilities
remain intact . . .2*® These four components offer a well-rounded petspeof EQ.

Along these same lines, Friedman would say thattiemoare part of the process
of reasonin&® and don’t just modify the decision-making or thimkprocess. Therefore,
emotional aspects are always a part of the braictigity and reasoning abilities. What,
how, and where do emotions fit into the brain? Etgplelieve we have one hundred
billion neurons with roughly one hundred trilliomérconnectioné?* The brain is the
bulkiest density of connectivity known to the s¢iBa community. All those neurons are
placed into “modules that behave something liken&icate swinging mobile, where
activity in any one part can reverberate throughvthole system?®?
The Brain

How do others outside of the Christian worldviewkhthat people came to have
this amazing organ called a brain? Goleman exptaisthe evolutionary process
included the brainstem, which surrounds the toghefspinal cord, appearing first He
and others believe this was the emotional centglrthie neocortex (or the thinking
brain) appeared on top of the brainstem. As théuteoary process continued, the

limbic system surrounded the neocortex where legrand memory were added to the

29 pid.

%0 FriedmanGeneration to Generatigri17.
%1 GolemanSocial Intelligence80.

282 |pjd.

23 bjd., 10-11.
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brain’s abilities. It is believed that the seatladught is in the neocortex where the brain
actually comprehends what human senses perceive.

Every human being can manage their emotions to stmgeee. Goleman
explains, “. . . the design of the brain means Wawery often have little or no control
over when we are swept [up] by emotion, nor oveatdmotion it will be. But we can
have some say in how long an emotion will I£&f.¥When one has too much emotion,
those emotions can overwhelm the individual. Flogds a relational phenomenon that
happens internally. Relational intimacy breaks devinen one partner becomes flooded.
For example, Gottman uses the word flooding to Wesaevhat happens when a husband
or wife is overwhelmed by the negativity of thgnosise. The reaction causes one to be
swamped by feelings that are spiraling out of adnivhen this happens, the internal
result is an inability to think clearly and a didgton of the emotional reality. This
emotional hijacking invites a primal and protectregponse from the flooded spouse,
which invites a fight, flight, or freeze resporf§e.

Possibility of Change

As was mentioned earlier, people want to know wérethey can change.
Interestingly, technological growth in the lastfralthe last century influences this issue
today. The explosive growth and invention of sneédictronic equipment has resulted in
smaller electronic devices such as phones andsachonputers and I-pads. With
compact parts came an infinite amount of things ¢bald go wrong. Instead of trying to

figure out what exactly is wrong or dysfunctionaktihe system, a new approach to fixing,

24 bid., 57.

23 |bjd., 138-1309.
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or healing, came about. This new idea of changecathsd “black box theory.” Rather
than trying to analyze all that was wrong, the ®aas now on the whole system. The
idea is to take that which is functioning well a®k how it can fix, or overcompensate,
for that which is not functioning well, or is sickhis systemsvay of thinking allowed
the broken or low-functioning part to remain whihe system fixed itself, or learned to
function around the problem.

Edwin Friedman took this kind of thinking out oketronics and used it in family
therapy. Friedman wrote, “In sum, the contributodthe systems revolution to family
therapy is a way of thinking characterized by:

Focus on (emotional) process rather than symptomattent; Seeing effects as

integral parts of structures rather than as anpemat in linear chains of cause;

eliminating symptoms by modifying structure rath@an by trying to change the
dysfunctional part directly; and predicting howiaem part is likely to function,

not by analyzing its nature but by observing itsipon in the system. This has

enormous ramification for approaches to premacipainseling that focus on the
position the bride and groom [hold] in their regpaxfamilies of origin rather

than concentrating on the fit of their own persies®®®
Change then is not relying on finding the problesnspnality or waiting for the weak
link to fix themselves. Instead, change relieshengreater good of a family, team, group,
etc., to influence and make whole. It makes semse that where there are emotionally
healthy people, the pressure or movement is farstto get healthy. Thus, emotionally
intelligent people always bring out the best irystem or team. An emotional system is a
group of people who are organizationally conneaied functioning interdependent?/.

Goleman unapologetically acknowledges that emoticna@nge can take place.

Emotional modification happens not by avoiding @askant feelings, but by keeping in

26 FriedmanGeneration to Generatigri 7—18.

%7 EriedmanA Failure of Nerve197.
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check the unpleasant feelings that dislodge ple¢asands. Just like a counterweight,
Goleman believes that everyone needs happy andgdymes to push back against those
times of negativity, depression, or even ang&tIh their book/mmunity to Change
Kegan and Lahey clearly state, “The body of evigesioggests that the more people are
connected to three ingredients—which for short-haungboses we’ll designate as ‘gut’,
‘head and heart’, and ‘hand’—the more significdreit changes will be?®® Using their
terminology the “gut” provides the vital source faptivation to change because it is tied
to a visceral response or experience. The “headhaad” is a symbiotic relationship
where the work must simultaneously engage thinkimdjfeeling. In effect, it keeps the
whole person engaged in the process of changee3dential part of change is “learning
whether it is possible to think and feel that we still be safe while pursuing chang@®
By working through one’s anxiety to change, thegcdver they are safe and can
experience all the benefits of healthy change.l\ aidte “hand” keeps one focused on the
practical side of change where the work is simaltarsly about mindset and behavfdt”
One cannot think his way through change, but migstmake behavioral choices. Kegan
and Lahey believe that if one is to reach theaaitthreshold for change, they must know
it in their gut. They explain, “Reasons can helgl four motivation to change, but they
aren’t enough to help us cross the critical thriegshoReasons tap into the ‘ought’ and

‘should’ realm of inner talk. We must also expecersufficient need or desire, visceral

%8 GolemanEmotional Intelligence, 57.

29 Robert Kegan and Lisa Laskow Lah&ymunity to Change: How to Overcome It and Unlock
the Potential in Yourself and Your Organizatibeadership for the Common Good series (Boston; MA
Harvard Business Press, 2009), 209, 214, 217.

% |pid., 215.
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feelings— . . .2 Thus, gut level feelings can prepare a persoakie action “. . . either
because the cost of the status quo (to ourselvethers) has become intolerably high, or
because we’ve experienced a burst of hope . third source of gut motivation can be
the personal experience of deep discrepafCy.”
Options

Having options brings hope and energy for changera/there once was despair
and lethargy. Kegan and Lahey say, “Tasting theipdgy of living in a no-less-safe,
but significantly larger space is intoxicating andource of continued motivation to stay
in the work and carry it through . . .. Energy thatl been trapped in the . . . system is
now released and can be redirected 2’*This kind of situation allows for the process
of change and adaptation to take place. Havingggrterinvest in change brings about
the results that entrenched people dream about@ndan take action upon

Head and Heart

Another aspect of change is the intrapersonal miymaf the head and the heart.
The essential change challenge can be identifisthadtaneously pursuing change
while also thinking and feeling in a personal plaésafety’”> One works through
anxiety when they comes out “on the other side wét understanding that the world
works differently than [they] had imagined, thadtdy] can still be safe . . . doing things

[they] never thought possible beforg®The process helps one know that they not only

22 bid., 210.
23 |bid., 213.
2" bid., 217.
275 |bid., 215-16.

7% |bid.
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can survive but also thrive. This personal discpwérchange concurrently helps one
think about their feelings and feel their way iatoaew way of thinking. According to
Kegan and Lahey, they see people change and wagkiaely when people are
“working from the gut, linking head to heart, amdtihg specific kind of action (the
hand), all within a social context”” Thus, change has both personal and social, or
relational, results.

Optimism and Hope

Optimism plays a large part in a person’s abilithange. Optimism, according
to the Merriam-Webster online dictionary, is “aglination to put the most favorable
construction upon actions and events or to antieiffge best possible outcome.” In
reference to EQ, Goleman believes optimism is @cehan attitude that “buffers people
from falling into apathy, hopelessness, or depogssi the face of tough going™
Obviously, this attitude comes from a general peasohoice to believe that the world is
good, or that good somehow outweighs the baden fifom a much different
perspective, the biblical view of hope is to lookward with confidence and expectation,
trusting in the sovereignty and omnipotence of Gogtimism then would be a natural
choice or reality as one rests in, and trusts,@od who is imminent, present, and
involved in all the details of life. One seculapext, Martin Seligman, who is quoted by
Goleman, teases out the differences of an optiamdta pessimist:

Seligman defines optimism in terms of how peoplel&r to themselves their

successes and failures. People who are optimeti@adailure as due to something
that can be changed so that they can succeedimexatound, while pessimists

27 |bid., 224.

278 GolemanEmotional Intelligence88.
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take the blame for failure, ascribing it to somsiteg characteristic they are
helpless to chang@é?

The optimist sees change, emotional change, ad afgghe possibility that all people
can become better. One would have to dig deedsetter understand how the secular
optimist deals with evil while maintaining intelteal honesty.

Frustration with current circumstances and the rad@ebetter future offer the
perfect tension that stretches a person enougatépult him towards real change. For
employees, the motivation to changes “typicallyhessfrom tangible dissatisfaction with
the status quo and an eagerness for something rabdshetter. A certain level of
nervousness, fear, or discomfort—resulting in arcgense of urgency—must be in the
air for real change to have a chan®®.Resistance to change is a not a new dilemma. In
the sixteenth century Machiavelli, the father ofdam political theory said, “The
reformer has enemies in all those who profit bydheorder. . ..2! Luecker develops
this idea further when he states, “Some peoplelgleajoy advantages that—rightly or
wrongly—they view as threatened by change. They pgaigeive change as endangering
their livelihoods, their perks, their workplace sb@rrangements, or their status in the

organization.®*?

27 Ipid.
280 Kegan and Laheymmunity to Changel9.
1 Niccold Machiavelli,The Prince and the Discourseghe Modern Library (Random House,

Inc., 1950), 21, cited on http://www.design.caltecdu/erik/Misc/Machiavelli.html., accessed Januzy
2014.

22 Kegan and Laheymmunity to Changer4.
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A positive outlook on change has great impactutaré EQ, and yet EQ growth
can be enhanced through four specific skifssirst, emotions contain data, therefore
emotions must be identified so that one can beconage of them and express them
properly. Emotions give us input or signals to wisdtappening in the world or
internally. Second, one must use the emotion thatdeen identified to influence our
thinking and coordinate it with the task one isrtgyto accomplish. This process helps
navigate problem solving and enables one to takkerawhere it is needed. Third, it is
important to understand emotions are not chaamgem events but instead have causes.
It is the task of the individual to know what theuses of emotions are and bring meaning
to that understanding. And fourth, one must manthge emotions by staying open to
their reality and integrating them into one’s thimk Clear reasoning about emotions
results in high EQ which allows one to make bgtidgments, problem solve, and make
preferred behavioral choices. Not all emotionsveaiated, but choosing to use all four
skills reveals the wisdom to choose strategieslihag about favorable end results.
Putting these four skills into practice in a comiiyrfamily setting, or on a team, can be
very efficient if a few questions, identified by @ao and Saloves?* are asked under
each category. Once emotions are identified, on&t ask, “How are you feeling about
this interaction?” and “How might the team be feglabout this interaction?” When it's
time to use emotions, the question to ask is, “Molvthese feelings influence your
approach and thinking about this interaction?” @adw will the team approach and

think about this interaction?” If one has an untirding of emotions, then ask, “How

283 Caruso and Saloveyhe Emotionally Intelligent ManagexX—XI.
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will the team react?” and “What are they expectnogn you?” Finally, when making the
choice to managemotions, one must ask, “How will you manage yaalihgs about

this interaction?” and “What will you do to manage feelings of the team so that they
will recognize the seriousness of the problem atdagrk on it right away?” These are

the questions that put one’s EQ to work for thend, athers, in a mutually beneficial

Fear has quite the opposite effect of optimism. fgadt has a devastating effect
on learning and change. The hippocampus, locatdteimidbrain near the amygdala, is
the central organ for learning. It takes workingmmoey, which is new information held in
the prefrontal cortex, and converts it, and stdres long-term memory. This neural act
is the heart of learning. Goleman explains thatdhe mind “connects this information
with what we already know, we will be able to brithg new understanding to mind
weeks or years latef® However, stress activates stress hormones inipipecampus
that cause cortisol levels to spike and leavepbsed and vulnerable to constant
emotional distress. Within the hippocampus cortedtadcks neurons. This action, in turn,
slows down the rate in which neurons are replatkd.ruinous/disastrous results
impacts the ability to learn because the “actuléihki of hippocampal neurons occurs
during sustained cortisol floods induced, for exanpy severe depression or intense

trauma.“®® Fear and stress impede the ability to learn ematiyp.

285 GolemanSocial Intelligence273.
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Some researchers argue about the abilities ofipe@pether social or emotional.
Interestingly, both emotional and social domainsrtap and are intertwined. Richard
Davidson, director of the Laboratory for Affectideuroscience at the University of
Wisconsin, believes “all emotions are social...[ayall can’t separate the cause of an
emotion from the world of relationships—our socrdgeractions are what drive our
emotions.®’

Social Brain

Just as outer space is the last frontier for astrars, physicists, and astronauts,
the brain is the last frontier for physicians, rogists, psychiatrists, psychologists, and
counselors. The social brain does not refer toremyisphere, lobe, or nodule in the
brain. It does refer, however, to the wiring orcaitry in the brain that is arranged as
people interact with one another. Goleman expldiaseven though some parts of the
brain “play an especially large role in handlintat®nships, no major zone appears to be
exclusively devoted to social lifé® Researchers and experts understand the immense
complexity of the brain and use artificial phrasash as the social brain, motor brain,
sensory brain, etc., to communicate at least fanatly what the brain seems to be doing
in certain specific zones within the brain. Goleneaplains, “These heuristic labels are
most useful when neuroscientists want to focusighdr-order levels of brain
organization, the modules and networks of neurbasdrchestrate during a specific

function.”8®

27 bid., 83.
28 |bid., 80.
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It is understood that emotions fit within the sb&igin. Although there is no
single part of the brain where emotion and soa@raction take place, there is a sense
that the social brain “operates at the systemd,lexeere far-flung neural networks are
coordinated to serve a unifying purpo$®Many researches acknowledge they are at the
early stages of understanding where emotions aridldife take place within the brain.
Most researchers think they are on target with deduattention given to the prefrontal
area of the brain. Daniel Goleman corroboratehljsrbookSocial Intelligencethat the
social brain is physically found where “particulatihe orbitofrontal and anterior
cingulate cortices, in connection with areas inghlecortex, especially the amygdata.”
EQ Christian

Some leadef& within the church have tried to teach and writewttihe biblical
idea of the heart. Yet, this researcher has fouwny Nttle on the process of change and
growth in EQ from a biblical perspective. John Eskmn, author oBiblical EQ, has
written a little on the subject. And, of coursegamould be remiss to not let America’s
greatest theologian, Jonathan Edwards, weigh th@mplace of emotions in the life of
the Christian. According to Edward’s, emotionswgias one’s understanding of God
grows. He says,

God is the highest good of the reasonable creafineenjoyment of him is our

proper; and is the only happiness with which owlscan be satisfied. To go to

heaven, fully to enjoy God, is infinitely betteaththe most pleasant
accommodations here. Better than fathers and mgthesbands, wives, or

children, or the company of any, or all earthlgfris. These are but shadows; but
the enjoyment of God is the substance. These drechttered beams; but God is

290 pid.
21 bid.

292 John Chrysostom, John of the Cross, Teresa oAkdrry Crabb, Dan Allender, Peter
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the sun. These are but streams; but God is thedouhese are but drops, but
God is the oceaf?’

Jesus and Paul

If satisfaction and true happiness can only be daarGod, then looking further
to scripture will only bring more insight into EQurthermore, both Jesus and the
Apostle Paul give helpful insight into emotionatlaligence. Jesus entered a synagogue
on the Sabbath and saw a man with a withered hémdsked the crowd whether it is
good to heal on the Sabbath, to do good or to dm.hBhey refused to answer his
guestion and Jesus responded and looked at themvith anger, grieved at their
hardness of heart, and said to the man, ‘Strettlyaur hand.” He stretched it out, and
his hand was restored” From the time of his youth, Jesus grew in wisdom ia
stature both with God and with m&fi.Here is an instance where Jesus is aware of his
anger, yet he does not sin. In fact, he uses higienal intelligence to do good and to
bless. Anger is a powerful emotion. Aristotle ose&l, “Anyone can become angry—
that is easy. But to be angry with the right pergorthe right degree, at the right time,
for the right purpose, and in the right way—thatds easy.**® Jesus was perfectly and
righteously angry at sin, the result of sin, othet person who was culpable for his part in

sin.

293 jonathan Edward$he Works of Jonathan Edwardsol. 2 (Bellingham, WA: Logos Bible
Software, 2008), 244.

294 Mark 3:1-5 (ESV).
29 | uke 2:52.

29 Caruso and Saloveyhe Emotionally Intelligent ManagerO.
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In another instance, the very people he grew up,wsiter hearing him teach,
wondered where he got his wisdéMObviously, the Holy Spirit had been doing his job
of bringing about maturity. This ability is not juer the infinite God-man, but also for
the followers of Jesus as well. The Apostle Pastiructs the church at Ephesus, and all
Christians, that they are all members of one amathe are to[b]e angry and do not sin;
do not let the sun go down on your anger, and géivepportunity to the devil®®
Christians are also able to be like Jesus in tiet &cknowledge their anger, but do not
let it master them. This truth is good news for pleeple of God. It is possible to grow in
EQ, which is really growth in Christ-likeness, @rpof the sanctifying process.

Singer and songwriter Michael Card speaks abouwtsJ&sd his emotions.
Knowing that each of the gospels was written byffer@nt man, and for different
reasons, brings clarity for Mr. Card:

It is widely accepted that John Mark wrote aboetttiings he heard from Peter.

With this in mind one can read the Gospel of Mamkwing that it was Peter’s

recollection of things that are being told abowwu®eand his ministry ventures.

This gives the student of Mark’s gospel great inslgecause when it comes to

emotion John’s gospel has no description of Jesustions, Matthew uses five,

Luke four, and Mark has sevente€h!

Many emotions have been identified throughout $erer®® such as contempt*
t::,09

despondency’? disgust® envy>%* fear?®® hate®*® joy,**’ love 3*® regret?® and

sorrow>'° Mark’s gospel provides a personal view into the@gomal heart of God.

27 Matt. 13:54-58.
28 Eph. 4:25-27 (ESV).
29 Taken from an interview that Joy Allmond had wifichael Card. Michael Card taught on

“The Emotional Jesus,” November 15, 2011, http:Awillygraham.org/articlepage.asp?articleid=8289,
accessed January 22, 2014.

39 The following list was taken fromelson’s Quick Reference Topical Bible Indiashville,
TN: Thomas Nelson Publishers, 1966), 200. LogoseB#wftware, Version 5.0.
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Biblical Definition of Feelings

Luering defines the biblical concept of feelingtlas ability to experience a
physical sensation or to experience one’s own emstas welf'* However, it is his
other part of the definition of feeling that is mbaelpful. Another aspect of feeling is “to
place one’s self into the position of another, eggly while suffering; to have
compassion Gopmadeiv, sumpatheih . .”**? The ability to put one self emotionally in
the position of another is the biblical versioreafpathy. It is the learned ability to
identify emotionally, in one’s heart, with what etk are experiencing in their emotional
world.
EQ and the Non-Anxious Presence

One aspect of Jesus’ EQ is seeing him as a leatteawmon-anxious presence.
Both John 11 and Luke 16 give great insight intoi€tls ability to be fully present,

exuding a quiet confidence while the emotionaleystaround him is becoming anxious

%11 Sam. 17:42-44.
3021 Kings 19:4-10.
393 Neh. 4:1-3.

3041 Sam. 17:28.
3951 Kings 19:1-3.
3% Acts 4:54, 57.

397 Luke 15:22-24.
3% Exod. 32:26-29.
399 Luke 16:27-31.
3102 sam. 12:13-19.
311 James OrfThe International Standard Bible Encyclopediagos Bible Software, Version 5.0.
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and agitated. One specific occasion gives a giemp® Jesus’ life with his good friends.
John 11 says, “Now Jesus loved Martha and her sistéLazarus. So, when he heard
that Lazarus was ill, he stayed two days longeénénplace where he was.” This is quite
an odd response to the news that his good friersdilvén fact his friend ends up
dying®*®

Eventually, he makes his way to Bethany to see Mdeartha, and Lazarus. It is
apparent that this event has great impact on Jegeshal emotional world because he
weeps** and is deeply movett® To be “moved” means to groan or be disturbed. The
loss of Lazarus was an emotional event Jesus hawbve through. Yet, this inward
journey had external stress as well. There werelpeaal around'® this chaotic setting,
Martha’ is questioning where he was, and Matyoo had her doubts that she boldly
acknowledged. Jesus walks through this event asmanxious presence leading others
to a place of rest and compassion. Although hemsster at question asking, in this
charged situation Jesus confronts his detractdtsgvace, courage, and strength through
story telling. The Pharisees, one of many grougsiofletractors, ridiculéd’ him. He
responds to them by saying, “You are those whafyugburselves before men, but God

knows your hearts. For what is exalted among mam igbomination in the sight of

313 John 11:11-17.

314 John 11:35.

31 John 11:38.

3% John 11:12, 31, 36.
317 John 11:21.

318 John 11:32.

319 Translated: “they derided” (KJV 1900), (NKJV), (A\873); “they ridiculed” (ESV), (NRSV),
(LEB); “were sneering” (NIV), (NIV 1984); “scoffedt” (NLT); “were scoffing at” (NASB 1995).
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God.”* Jesus knows their wrongdoing is an abominationhhgeests in the fact that his
father knows their hearts. Christian leaders calk Waough the emotional milieu
trusting that their heavenly father knows the reeaftall detractors!

This review has covered three primary areas afditee including spiritual
formation (through a transitional transformatiompenence), family leadership, and
emotional intelligence. A number of valuable inggghave come from this review. The
Bible invites believers to grow in all aspectsioéit humanity and EQ. Leadership, both
biblical and secular, has been around for a mileegat current thought and trends give
insight in leading people, and new views of tharbeand how it works offers much to
think about regarding EQ, leadership, and change.

However, it is clear that no one has addressegrmsing specific question of
how adult Christian family leaders grow in emotibiméelligence during a

transformational transitional experience of plagtnchurch.

3201 uke 16:15.



Chapter Three
Methodology

In January 2013, a new church was started in ds@stern, desert city. These
good men, their wives and children left one chuaot worship experience, some out of
painful experiences, some out of less painful erpees and most out of faith-stretching
adventure, to see God do a new work in their éitthough each had a different
situation, every man had to lead his family throagime of transition. Many emotions
from hope and excitement to fear, anxiety and loesk followed the men on this new
faith venture. Concern for success followed the ategvery turn and major decision.
The purpose of this study was to explore how Clanstmen grow in emotional
intelligence as family leaders through the transiil experience of starting a new
church.

This study assumes that many Christ-following fgrtebders within the church,
business world, and home find that they are uncaatfte with emotions. More times
than not, this discomfort cobbled their hearts eagsed an emotional traffic jam on the
highway of their soul, hampering their ability gl well. Yet through transformative
transitions, such as helping to plant a new churam can grow in emotional
intelligence. In order to address this purposeréisearch identified three main focus
areas that are central to understanding emotiaratient growth: leadership, spiritual
formation, and emotional intelligence. To examinese areas more closely, the

gualitative research will focus upon the followiggestions:
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1. How did the transitional experience transform/intghe participants’ emotional
intelligence of self-awareness as family leaders?

2. How did the transitional experience transform/intghe participants’ emotional
intelligence of self-management as family leaders?

3. How did the transitional experience transform/intghe participants’ emotional
intelligence of social awareness as family leaders?

4. How did the transitional experience transform/intghe participants’ emotional
intelligence of relationship management as fanabders?

5. How did the transitional experience uniquely cdnite to the participants’
growth in emotional intelligence as family leaders?

The researcher intended to cover leadership, emadtintelligence (emotional
guotient or EQ), and spiritual formation using trensitional transformational
experience of leaving one church to plant anotinetheir book,Primal Leadership,
Goleman, Boyatzis and McKee simplified their mootelthe dimensions of emotional
intelligence, suggesting four domains and eighteenpetencied?* The domains and
their corresponding competencies are self-awargeesstional self-awareness, accurate
self-assessment, self-confidence), self-manage(eardtional self-control, transparency,
adaptability, achievement, and initiative), soaafareness (empathy, organizational
awareness, and service), and relationship managémspirational leadership,
influence, developing others, change catalyst,lmmhanagement, and team work and
collaboration).

With those four domains as guides, the first twaeeech questions were crafted
to chart the direction of the study. The researel® believed every human being is a
leader because all people must lead their own.liVlee third and fourth research

guestions focused on Christ-following men and thesdership of self and others within

321 Goleman, Boyatzis, and McKeRtimal Leadership39.
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their church community and their family. And finglthe fifth research question dealt
with how the leader’s transitional experience helpen grow in emotional intelligence
through spiritual formation. These questions frartedconversation within the
interviews; however it was the flexibility of thegearcher to be able to ask provocative
follow-up questions that brought the rich, thickalls of real life to color.
Design of the Study

The research design of this study followed a bagsalitative approach. Sharon B.
Merriam in her bookQualitative Research and Case Study Applicatiorisduacation
defines a qualitative method as, “the goal of #figiunderstanding and meaning, the
researcher as primary instrument of data collediwhanalysis, the use of fieldwork, an
inductive orientation to analysis, and findingstthee richly descriptive*? Merriam
defines a qualitative case study as, “an intensigstic description and analysis of a
single instance, phenomenon, or social uffit¥Wolcott, another researcher, defines it,
“as an end product of field—oriented researtfiOthers define case study according to
the research process. Yin defines a case studgrasmpirical inquiry that investigates a
contemporary phenomenon within its real-life contespecially when the boundaries
between phenomenon and context are not clearlgeuitf Interestingly, Merriam

boldly states about case study, “In the ten yaarseghe first edition of this book, I have

322 sharon B. MerriamQuialitative Research and Case Study Applicatiorsdncation(San
Francisco, CA: Jossey-Bass, 1998), 11.

323 bid., 27.
324 bid.
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concluded that the single most defining charadiertd case study research lies in the
delimiting the object of study, the casé®

Case study can be further described by three deaistcs: particularistic,
descriptive, and heuristfé’ Case studies are particular because they focasspecific
“situation, event, program, or phenomendff. The case study’s explicitness is a good
design for every day, practical problems such aguensituations, questions, puzzling
circumstances, or bewildering occurrences. Thequéar quality of a case stutfy can
suggest to the reader what to do or not do in dagisituation, or it can look at a precise
instance but shed light on a common problem. Cagkes are descriptive because they
provide a thick, rich “description of the phenomenmder study3*° Thick description is
an anthropological term that “means the complé@ezal, description of the incident or
entity being investigated®®* The descriptive quality of a case stéithean illustrate the
complexities of a situation, show the influencgefsonalities or of time on an issue,
obtain information from a wide variety of sourcespresent information in a wide
variety of ways and from differing viewpoints. Hetic characteristics in a case study
mean that there is illumination and light giverr@éaders and their understanding. This

can result in the “discovery of new meaning, extdredreader’s experience or confirm

328 |bid.

27 |bid., 29.

328 |bid.

29 |bid., 30.

330 bid., 29.

%1 |bid., 28-29.

3321bid., 30-31.
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what is known.?** The heuristic quality of a case stdtfycan explain the reasons for a
problem, the background of a situation, or whyrarovation did or did not work. The
strength of case study is the freedom of researcéal life situations. This advantage
allows the researcher to study the nuances of dagriyfe and everyday issues.

Those who choose the qualitative method of reseaeinterested in
“‘understanding how people interpret their expemsntiow they construct their worlds,
and what meaning they attribute to their experierit® Throughout the research
process, this researcher took Merriam’s advicekapd the following competencies at
the front of his work: embracing a questioning stawith regard to his work and life
context, maintaining a high tolerance for ambigultging a careful observer, asking
good questions, thinking inductively, and seekinmfort with writing3°

The design tools chosen were sample selectiogriesifproposed questions, and
the constant comparative methodology for the imésv\protocol. The sample selection
was non-probabilistic, and used a purposive, pwfbsor criterion-based’ form. This
sampling strategy was picked because it “is bagetth@® assumption that the investigator
wants to discover, understand, and gain insighttaeckfore must select a sample from
which the most can be learneti*And following this line of reasoning the researche

wanted to discover how family leaders grow in e intelligence.

%33 |bid., 30.
%4 bid., 31.
%% bid., 5.

% bid., 17.
%7 bid., 77.

%% |bid.
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Although there are a handful of purposeful samplypees, it is the honest
evaluation of the researcher that sampling was botivenient and typicaf’ It is typical
because it “reflects the average person, situatiomstance of the phenomenon of

interest;4°

and convenient because the select sample wasd'lbasttme, money,

location, availability of sites or respondent8’All data was collected using in-depth

interviews in a face-to-face setting; the audio we®rded digitally and transcribed.
Participant Sample Selection

This research required participants who were sht®mmunicate in depth about
their transitional experience of leaving a chumlplant a new one, and the emotional
guotient and spiritual growth that occurred assalteof this faith step where they led
their families to a new church.

All participants met four basic criteria. Theyale Christ-followers, married for
at least ten years, have no less than two chil@mee have been part of planting a new
church since January 2013. Having a clear testinobimeing a Christian is foundational
for this study as the researcher’s target audienCérist-following family leaders. Being
both married for over ten years and having chilgrets the individual in a situation
where he had a track record of leading in his afen his marriage, and his family. This

new church venture was both transitional and t@nsdtional for each participant

because they had to leave what they were doingnfioistry in a local church, and where

339 bid., 78-709.
340 hid.

¥ bid.
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they were going to church, in order to start somnetinew. By its very nature, something
organic, like the launch of a new church, is in pnecess of transformation.

Each interviewee was asked to participate in ésearch study either in person,
by phone, or text message. All who expressed istermd availability met in a private
room, were given a quick oral overview of the reskaand then read through and signed
the research consent forms. They kept one copygawel the other signed form to the
researcher.

Data Collection
The researcher collected data through in depth-semtured interviews.
Utilizing the constant comparative method, the aesleer made use of his basic research
guestions as outlined but exercised freedom tougugseater depth and insight with each
successive interview. The open-ended nature ofviete questions facilitated the ability
to build upon participant responses and to exglmeeanswers more thoroughly. Coding
is “assigning some sort of shorthand designatioratmus aspects of your data so that
you can easily retrieve specific pieces of ddtaCoding occurs at two levef§®
identifying information about the data and intetjwe constructs related to analysis.
Data Analysis

Data analysis is “a process of making sense odawf.*** Additionally it is “a

complex process that involves moving back and foetween concrete bits of data and

abstract concepts, between inductive and dedutasoning, between description and

342 1bid., 164.
343 bid.

3% bid., 192.
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interpretation.®** These findings bring meaning to the research.ods s possible,
usually within an hour, the researcher personadigdferred the interview from the Sony
ICD-UX533 stereo digital voice recorder to a MP&.fiThe file was then stored on a
Mac laptop. A second copy was put on a flash diavdack up. The file was then
transcribed by a transcription specialist the regea found through the internet and who
was located in the same city. The researcher ethéneeMP3 to the transcription
specialist and usually the researcher receivettaimscribed interview back within a
week.

Upon receiving the transcribed interview, the resear marked, highlighted,
color-coded, and organized the data on a hard d¢épyleveloped his own code system.
The study utilized the constant comparison mettfadwinely analyzing the data
throughout the interview process. This method mtedifor the ongoing revision,
clarification, and evaluation of the resultant dedgegories. These methods, ultimately,
allowed for descriptive accounts, models, and tiethieo surface and bring concreteness
to the life of the study. Initial interview protdaoategories were extrapolated from the
literature. This kept the integrity of the areasamfus but allowed for flexibility in
pursuing lines of questioning.

Researcher Position
In qualitative inquiry, the researcher serveshasarimary instrument for data

collection and analysis because people are bestdiar the task of interviewing,

3% bid., 178.

% bid.
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observing, and analyzing through gathering andméting dat&*’ This means all
observations and analyses in a qualitative studyiéered through the researchers’
perspectives and valu&® Researchers must be sensitive to understand ramedor
subjectivity shape the investigation and its figinTherefore, it is important for them to
identify and disclose potential sources of bias emdr.

The researcher was aware of some personal biastesothld have impacted the
outcome of the study. He holds to a supernaturaldwiew where God intervenes in
affairs of this world, and God is personally antinrately involved with all aspects of
creation and human living. Access to God througly@r and the answer to prayer were
assumed by the researcher. He also believes is T#sist, the infinite God-man, who
saves those from eternal separation from God ttieeFavho put all trust in his atoning
work on the cross. The researcher also submitsetéloly Scriptures, the Bible, as the
infallible, inerrant word of God. This researchashhe distinctive of being both
evangelical and reformed his theology and understanding the culture incvine now
lives. Specifically, he believes there is not or@euule in all of creation where God
does not say, “That is mine.” Thus the researckéeVes that God graciously and
sovereignly rules over every aspect of creationis-s ordained pastor (teaching elder)
in the Presbyterian Church in America as well agansed Professional Counselor. The
researcher is married and believes in the insbitudind covenantal relationship of

marriage. Marriage is defined, in the traditioreise, as one man and one worifan.

347 bid., 1-2.
348 |bid., 20-25.

39 Gen. 1:26-28a, 2:22-24; Matt. 19:5-6.



94

Children are a welcomed blessiti§ The marriage relationship is the foundational
building block of all culturé™ The researcher holds out hope that people cad@and
change. He passionately believes change happeni lles context of community.
Holistic change is most effective when we are ialthg relationships with creation,
ourselves, others, and God. This is based on tinef Heat people are relational at their
core because they are made in God’s intagand the purest community and
relationship is within the triune Godhe#d.

This researcher lives in a middle to upper-middes < setting but believes he has
been callet? to work with a wide range of people within socigte has two masters’
degrees and considers higher education to be dgegevand a responsibility. His town is
close to the U.S.-Mexican border so there are mlland political issues that affect his
environment as compared to other cities in the W.iS.a multicultural city with
historically Catholic, Hispanic, Native AmericamdaNew Age influences. Although it
has a rich spiritual history, his city is highly-shurched>> As much as he tries to
remain unbiased, the researcher also acknowletigebé has been part of the
transitional experience himself. Although much henhas taken place, it would be

naive of the researcher to think there is not s@sielual effect from the transition that

¥0ps, 127, 128.

*1Gen. 2:21-25.

%2 Gen. 1:26.

33 We see the Trinitarian formula in Matthew 28:1€ @&inthians 3:4—6; and Ephesians 3:14-21.

%4 Acts 17:26.

35 According to the Barna report, this city is thestith most “unchurched” city in the U.S.
Barna.org, October 2010, http://cities.barna.omgfiiost-post-christian-cities-in-america/, accessed

January 24, 2014. Also cited at http://djchuang/@irhl/least-churched-cities-in-america/ and
http://leadnet.org/most_and_least_unchurched_£ities
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he went through along, with the men he is interungyin starting a new church. All men
being interviewed have left a previous church wattie last fiteen months.
Study Limitations

Due to limited resources and time, the size o shudy was limited to seven
Christian family leaders within the southern pdrAazona. All participants were males
and members of a local evangelical church. Althougist grew up outside Arizona, they
now live in the southwest desert. Although conddigtethe southwest, the study’s
findings may be generalized to those across the Re8ders who desire to generalize
some of the particular aspects of these conclusiaremotional quotient should test
these in their particular context. The privilegehnany qualitative research, readers bear
the weight of responsibility to determine what c@napplied in an appropriate manner.

The interview analysis is not necessarily univiigsspplicable to all times and
situations due to ethnic, socio-economic, philoscgdrand cultural barriers. However,
understanding of the masculine journey and emadtiguatient was not hindered by these
limitations. Ethnic and cultural differences the¢ aot understood could cause
misunderstanding in the interview process.

The results of this study may have implicationsdaurch planting pastoral
teams, new business enterprises, and families wdwe rifom one state to another or one
city to another. Church planting teams, not jugtiéaders, also go through a time of
change and transition when they step out in faith@ant a church. Likewise, when
entrepreneurial business leaders start up new auegahey too step out of the familiar
to take the risk of stepping into the fray andtgtgra new company. And time and again,

family leaders take promotions at work and movaér tlaenilies to new cities and states to
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further their careers. Whether leading a teamyvacmmpany, or a family, all transitions

invite transformation and growth in emotional geati



Chapter Four
Findings

This study was designed to explore the procegsafth in emotional quotient
among men who are leaders within the church, hamé marketplace and who have
gone through a transformational transition, nanpédyting a new church. Each of the
men interviewed welcomed the opportunity to paoate in the study. As mentioned
earlier, the researcher contacted them eitherrsope by text, or by phone. Most of the
men knew the researcher was working on his do@anadl were willing to help in the
research process. The interviews took place owepaveek period. All interviews were
transcribed within five days of each particulaeimview.

The interviewees responded directly, helpfullyd anthentically. The researcher
gained each patrticipant’s permission to particijate record the interview when the
participants read and signed the research pantitipformed consent form before each
interview. Also, at that time, the researcher gawgiick explanation of the project and
why this topic interested the researcher. All §f@ng questions were answered, and the
interview took place. The interviews varied in lém§om thirty to forty-five minutes in.
After, the researcher entertained any other questivat came up as result of the
interview process.

Introduction to the Participants

In this chapter, the participants of the study wélintroduced and their insights

concerning the study questions will be presentede® men participated in the research

process. Broad markers with some hard edges adetagetroduce the men. All
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participants are Christ-following men, married &ieast ten years, and have two or
more children with at least one child that is olth&mn ten years of age.

The men range in age from early forties to theilydeties. Each of them
regularly attends Sunday morning worship and is sigolved in a small group study
with their wife, attends a discipleship study watiher men, or both. All participants have
finished at least two years of coursework fromarfgear university; most graduated
from a university, and three of them have graddatgees. Each participant has lived in
the city or its surrounding areas for at least frears, and most have lived there more
than ten years.

Five research questions were framed to guide thdysThe context of these
guestions and the study was the transformativeitran of leaving one particular church
to help start another one in a different part ef¢ity. The interviews pursued answers to
this study’s specific research questions related to

1. In what ways did the participant grow emotionatlyself-awareness?

2. How did the participant experience growth in sedrragement?

3. In what ways did he increase in social awarenessfasnily leader?

4. In the area of relationship management how digptréicipant grow in his

ability to lead and manage the emotional climathisffamily?

5. How did the Holy Spirit use the transitional expeie, of planting a church,

uniquely contribute to the participants’ growthemotional intelligence as

family leaders?
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The findings gleaned from the interviews will now piresented. No actual names
of churches or individuals are used. Brackets weszl to change the names of people,
institutions or places, to fill in for grammatia@asons or to make the sentence more
coherent. Where names and numbers appear, theyobaueltered to keep the
interviewees anonymous, whether it be their gend@ow many children they have.

Research Question #1: How the Participant Became Aare of His Emotions

Between the men interviewed, twenty different aorat were identified: relief,
joy, excitement, inspiration, enthusiasm, loyaltgredom, concern, complacency, dread,
trepidation, dismay, frustration, hurt, pain, bg&laanger, criticism, resignation, and
sadness. Just as followers of Jesus are concyrsantit and sinner, living out both
beauty and brokenness, and revealing simultanedighjty and depravity, so the
emotions of each man reveal different sides ohket. Four of the seven men identified
frustration as an emotion they experienced, anerangs the second most prevalent
emotion present. Olsen said, “At that time | wosdy my biggest emotion was maybe
frustration.” And Jimmy confessed, “Well, | was yangry, to begin with, when | was
leaving the other church, at how things were odegri guess, perhaps, betrayed, in
some respects, and very frustrated with how thing® handled. | know that when we
started at the new church it was a relief.” Aneralieing there awhile he reported, “it
was almost like [there was no more] oppressiore][ltkat you felt up at our previous
church. And the same with the kids, they felt magpen.”

For Olsen there was a constriction. He sharedtahewnew church environment
and what it offered him and his family. He reportdtiwas a new environment. It was a

different feel, physically and emotionally.” He sfecally liked the casual atmosphere.
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He said, “You didn’t have to worry about what yoar& wearing on Sunday morning.
You didn’t have to worry about offending the elgerbuple next to you, or if your kids
were going to say something in the service or hatbenebody else.” The net result for
him was: “I think there was a freedom there thia¢ [hew church] offered when we went
down there that allowed you to...open your heart.”

Steve believed the transition was an opportukigysaid, “I guess | just kind of
felt like there was an opportunity to go and pgvtte in a new church. Some people that
| cared about were making the journey . . . anthfreghere [my wife] and | were as a
family . . . 1 would say there was some exciteni€fte excitement turned into a faith
venture. Although Steve reported some frustratiah tihe way things were at the church
he was leaving, he also knew the hand of God was tips next step for their family. He
reported, “So | would say it's probably a combipatof the two, feeling maybe this was
God saying, hey, maybe it’s time to step out apdHis, and see what happens, be a part
of something new and different and exciting.”

The break with his old church was not for lacletibrt on Olsen’s part. He
revealed, “l was trying to get myself a little mangolved in the [old] church. But now
that | look back on it, from a different perspeetiv was kind of going through the
motions. [I was thinking] that this is my seasonifef where I'm supposed to do this kind
of stuff.” The transition to the new church hadtguan impact on him. He explained,
“Going down [to the new church], it felt like a Veras lifted off. It was, | think,
physically and emotionally brighter and lighter anatiting, and there’s an excitement
that we are part of something new.” He genuinebutint he was partnering with God to

do a new work. This brought about even more passieneported, “We are
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participating in this new venture that is goingeally affect people’s lives and affect our
lives. So it was exciting. It was great to get dahere.” And specifically he shared, “For
me . . . to see the young men down there from tineetsity was just thrilling. To see the
people there, worshiping, the young crowd, wadyesdciting to me.”

David revealed his multiplicity of emotions, “Tleewas frustration. There was
anger. There was, to a certain extent, resignaifitimat’'s an emotion. And | don’t mean
resignation as in turning in my name, take my nafhéhe list, but resignation as sort of,
there’s nothing | can do about the situation, sojlist going to have to accept it the way
it is and move on.” Another emotion was sadnessidsaid, “And there was sadness.
Maybe sadness was just sort of more of a basiciemtttat under lied the anger and the
frustration, and maybe the resignation. But excgetwas in there, again, in my more
spiritually lucid and maybe willing moments.” Hesalexperienced a positive emotion
throughout this transitional journey. He reportéithere was also, in my more, | don’t
know, spiritually enlightened moments, you coulg,shere was excitement for, okay,
the Lord is leading us away from this...and | wasited to see what was next.”

The transition also was not without its costs, haaveThe men led their families
through this change for numerous different reasBeger was aware of some anguish. He
stated, “I do get a lot of my way of being and naggion and life through my family, so |
was just sensing, from my family, just a lot of tiwom some of the things that happened
in the old church. That's painful for me when | seg family hurt.”

According to Olsen, other emotions were simultasgoexperienced, “You
know, there was some anger there. There was sainess from the standpoint that we

were relatively new to [town] . . . and that was tthurch that we chose when we came
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down here.” Then the sober reality hit Olsen thaitds were not as they thought and
currents of change were happening. He shared, &Tiovmlved and to be part of the
church and to be part of that community for a whaled then kind of realizing it was
fractioning off into an area that we weren’t contéte with was sad.”

Not all emotions were hard, full of travail, anelgative. Some more positive
emotions accompanied the men as they transitiandtetnew church. Jack explained,
“We were contemplating leaving the old church, amen we found this new church, it
was almost a relief. It was joy.” He further expled that after the move to the new
church there were some other emotions too. Hedstéad then, of course, for the first
several months at the new church, there was jladtad enthusiasm. | was very inspired
by the risks that people were taking with theieBywith their family lives, so it was very
inspiring.” Mixed emotions were a genuine partled tvhole experience. Olsen
previously shared his negative emotions and frtistravith the status quo, yet there
were some positives to the transition. He saidwds hope. It was excitement. It was
relief. Yeah, | think happiness is not so far dffat, hey, here’s an opportunity for a new
church, for a new place, a new home, that . goiag to bring us closer as a family.”

Quinn testified to the positive experience it basn for his whole family. He
said,

Well, when we first came here, it was the first lwaad the way [my wife] and |

put it was, we were just going to come here to supe church. We figured

there might be forty or fifty people here and wentea to put some bodies in the
seats and show support for a church that’s beiagtetl. Really, we had no
thought of moving at all.

And then after that first service, we both justdkof looked at each other. | mean,

it just felt different. | think we were getting caiacent and bored at our previous
church, and didn’t even really notice it, maybe;daese it wasn'’t as exciting. |
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don’t know why | felt more in place over here tretrthe other one. Just walking
around and talking to other people was easier ®tardo here.

So, it was really an easy decision. We didn’t sed#cide after the first week we
were going to make the switch, but we decided toeback, and then after two
or three weeks it was a no-brainer.

Fear, concern, and trepidation were also a pateoémotional mix for these
men. And many times those emotions gave way tastlsteve confessed, “I guess,
initially, it was kind of like, well, who’s goingotcome with us, who'’s actually going to
show up at the church, are we going to like it,@rekids going to like it? Those types of
things were there.” Steve also shared, “You knbwrd was definitely kind of a sense of,
is this the right thing, and yet, at the same tihielt very much at peace that it was.”
After some dialogue with his family over many weghks explained, “I just felt very
comfortable, like God was doing some really amatiniggs and it was neat to be a part
of.” This was not unique to Steve either. Jack aaidmilar experience. He said, “l was
certainly a lot more critical of the motivationspdople, and | think that has got to do
with the situation from the church that we left.& further explains using a specific
situation. He reported,

| was in a situation where | trusted a lot of deppnd | was really surprised at

how, when we moved to the new church, the old pedpE people that | thought

were my friends, it was more of an acquaintanced kinthing. So, emotionally, |l

was] a little bit concerned about what | call @ifd, and just the relationships that

| have with people. So I'm a lot more critical efationships, and how true are

they, how significant.

Steve was conflicted because he did not want tapdue stress on his children
even though he was experiencing God’s peace. Hewestling through doing the right
thing for his family. He stated, “So | felt bad,arnway, because it's like, man, is it really

right that just because | feel at peace leavinig,faar to my kids to just rip them out of

something they’re looking forward to, for good reas?” After further reflection, Steve’s
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thoughts became even more personal. He shared éénetl to see things from the
perspective of his children. He explained, “partrad would, | guess, ...[would] try to
experience what they might be feeling. ... If | wlasm and | was hanging with my
friends and looking forward to doing something #meh all of a sudden told | couldn’t
go, I might not respond positively either.” Thiss@teve’s attempt to identify with his
children and see things from their perspective tl#dl men interviewed became aware of
different emotions they were experiencing throughttme of transition.
What the Men Did With Their Emotions

When considering what to do with the emotions shafaced, there were similar
but uniquely different responses. Sometimes, the dn& not handle their revealed
emotions very well. David, poignantly shared witridg honesty, “I would say that |
have to confess that | probably did not deal whigmt as spiritually mature as | should
have. | would vent — to my wife, to friends whoalsderstood those emotions. For the
most part, to people who knew what was going ormaivelver, on one occasion he
reported,

| crossed the line and vented — not vented, bpliaéxed my side of some of the

things that were going on, or the way other peamee seeing them from the way

that particular person saw them, and | would hav&ay that | crossed the line. |

sinned, in that case. | crossed the line, wherxédnmy opinion with fact, or
maybe presented my opinion as fact. | was not amelted percent honest.

Although, on that occasion, David did not handkedmotions is a God-honoring way, it
was not uncommon for the participants to talk tiney through their bound up
emotions.

In dealing with emotions, some men went outwardl tatked to someone, and

others went inward and did much of the processitiginvtheir own minds. For the
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external processors, wives and friends were tivsird¢hoice. Olsen said, “I think
primarily it was conversation between [my wife] andlVe would discuss it, and | think
we would have those conversations with close figerfcburs that were attending, as
well.”
Some men, who were internal processors, spentitirdeep thought. Personal
processing in their own mind was the first choit&andling the emotions. Jack shared,
| guess what | had to consider is, in my relatiops with people, | was trying to
figure out their motivation, whether it was trugefrdship, or even with my
spouse, what was the net gain, and was it a raktip or was it just safety or
companionship or friendship. So what | essentiadlgl to do was remember that

just because you’ve been hurt in the past, it dbesgan that people are out to
hurt you now, and I really had to kind of rely ars some deep thinking.

Jimmy, also an internal processor, reflected upsrnternal dialogue between what he
was feeling and what he was thinking, “The origicialirch, the one that we left, it was
where | came to Christ, so there was a certaintdonging. | felt sort of established, in
some way. It was like where my roots were.” Becahaewas where he came to know
Christ he wondered, “how can | give that all up?idthe answers his own question with,
“But there’s this other part that’s logically lookj at things and saying, you know, this
isn't right, this isn’t the way | felt God was telg me things should be handled in that
church.”

Peter had an extra step to his strategy or progesgernally. He added another
step of emotionally distancing himself so the ewmdiwould not get too close. He said,

it's hard for me to segregate them, because I'itkwag my family, and it was

more hurt to my family. Because | don’t get emodalyinvolved with stuff

myself, directly, most of the things that were hampg to us at church, as a

family, were not to me. | stayed remote and | eegagund the borders, and stuff

like that, so it wasn't direct. Again, it's the fie@r watching what’s happening to
his kids.
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One man did a combination of both internal an@ml processing. Things were
not going well for him and his family at the oldurhh. So he would try to talk it out in
his head and then talk to his wife as well. He stiatl guess | typically try to give
people the benefit of the doubt...l want to sort @hhall sides to things and see how
things are handled.” And again he thinks some thingernally and then would discuss it
out loud. He shared, “Some of it was anger in oag and then just sort of stepping back
and saying, ‘All right, we need to hear what’s gpon,’ in other respects. So, yeah, I'd
say there was a little bit of a back-and-fortldefinitely had many conversations with
my wife about this.” He ultimately had to move bacid forth between what he was
thinking and feeling, and then he talked to otlvene were involved for further
clarification. When the men became aware of theiotions, they handled the either
internally or externally.

Aha Moments

Another follow up question was asked, “Can you slaar ‘aha moment’ where
you became aware that it was time for you to steprofaith, leave one church, and start
another?” Here are some examples of men who expedgust one aha moment. David
shared of his aha moment where he was cleaningpbisand doing yard work one day,
and it all became clear to him. He recalled, “Thees an aha moment...One of my
concerns in transitioning to the new church wathisfor me? ... Am | going to be
comfortable there? | think that’s what my conceasw am | going to be comfortable
there? Is this really where | want to be?” As hetowed to wrestle with the idea of an
urban church and dealing with different socio-ecoiminfluences, crime, homeless

people, et cetera, he had a moment of clarity. hdeesl,
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I would like to think that I'm okay with that, bthen there really was a moment —
and it really did kind of hit me right between tes — where | was very worried
about that. | was sitting in a chair, in the shadeny backyard, thinking about it.
| don’t know how long | was sitting there, but ibg/early evening. | can’t exactly
say that | physically felt anything, but it reatlid seem like it came from right
between my eyes. That’s where it hit me, at ldagtlt to me like it was the Lord.
| got this, “You are going to be okay. This is whatant you to do.” And it
wasn’t, “So you better get your act together. We da this the easy way or the
hard way.” That’s not what the Lord was saying.nie, it really felt like my
emotions changed. | was like, “okay, I'm good. Iymod with this then” — and
that’'s when | was all in.

Olsen also had one aha moment during a Sunday ngoworship service. The
pastor was talking about politics, and then sharedieo, and Olsen was confused about
the intent of all that was going on. He shared,y[Wfe] and | were sitting there in
church, just kind of looking at each other, likethis really happening? Is this what I'm
seeing and hearing right now? It was just that nmaro&é wow, this is completely
different than what we were anticipating happeriiigpt long after that incident, Olsen
heard about the new church plant, and for themag a fresh change. Olsen explained,
“So at that point the door kind of opened up forlike, hey, here’s an opportunity for us
to get into something that is going to better neegtneeds, as a family.” And not long
after that, they made their decision. He said, b&dnvolved and to be part of the [old]
church and to be part of that community for a whaled then kind of realizing it was
fractioning off into an area that we weren’t contédnie with was sad. It was, hey, you
put your time and effort into this and it's not wiyau expected, so you have to make a
break.”

Although Steve had been thinking about it for dejhit was a clear decision for
him. He said, “My wife and I, together, decidedefdnwas some hesitation because of

the kids. But | would say we had pretty much dedideound Christmas or earlier...It



108

was just kind of an, ‘okay, we’re going to do thasd we’ll just have to see what
happens, but we’re in!”

For the other men, becoming aware of their emstanmd making the decision to
leave the church was more of a process with maayraments. Many things led to
Jimmy’s decision to leave. He shared, “I would gayas maybe a series of aha
moments... How things were announced in church aédain events happened, and
then the reaction or lack of reaction to [anotharg]. And then, finally, there was an all-
church meeting and how things were just extremebyrly handled there.” For him, that
was the breaking point. He further explained,

At that point, | had gone in and said, “all righty going to give it one last shot,

to understand where they’re coming from, and ifeteviewable or observable

repentance seen, or contriteness seen in the #apethen perhaps | would give
it another shot,” but that did not appear therallaso that was sort of the point
when | said, ... “we need to move on.”

Jimmy had three very clear events that led tabasion. And likewise, Jack had
many moments over the months that led to his detisiack said, “Well, we had been
contemplating going to other churches for some tifite bottom line is our kids weren't
happy at the church we were at, and though it veag @omfortable, the preaching wasn't
that great.” Although the old church was close emhfortable for the whole family he
explained,

There was no risk. There was absolutely no risk. Kids weren’t happy there.

Every Sunday it was a battle. None of the kids wedrb go to church. So the aha

moment was, | guess — and | guess it was moresefias — we had the

opportunity go to the new church, we knew peopée tere going there, and
there was a little bit of risk. It was in a parttofvn that we’ve never gone to. It

was outside of our box. It was outside of our pagtams. So, to a certain extent,
that felt good. It felt very empowering.
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Perhaps that was just one side of the coin. Owttier side, there were some strong
feelings and perspectives. Jack shared, “It seemetk that there was a fair amount of
hypocrisy, and sin that was not recognized anydonand it wasn’t recognized for the
sin that it was. Chiefly, that would be the simaoftle. So you get done.” That all
culminated in a final decision. Jack stated, “Ya@uot the family kind of fed up with
where we’re at, [we] need to step forward in outhfsand then, at the same time, you've
got a group of people starting a church in an wirded area, really putting a lot on the
line, so it was good.”

Quinn also had many aha moments and made theateoier a few weeks. He
reported, “I think just coming to the service twotloree times. Every week it was more
of an aha, like, I like it here and this is wherednt to be.” One particular conversation
stands out as a part of the aha process. Quinhe@cadVhen we decided that we were
leaving, | called my head usher, because | washaryand | told him that | wasn’t
going to be doing it anymore and that | was conawer here [to the new church], and he
asked me, ‘Well, is it because of the meeting?’if@knew nothing of the church
meeting. He added, “I didn’t know anything abouwg theeting, and | guess there were a
lot of people that came over here because they aregey about things that were
happening and how they treated [one of the pastans] | didn’t know anything about
that at the time.” He responded to the head usiesaid, “No, | didn’t even know about
that. I just really like it over here and I'm corgihere.” As he recalled what the previous
church experience was like for him, he said, “Isyast a routine. We were just going

and leaving right away. | just felt like it wasmte, | wasn’t being authentic. It was really
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hard to force myself to talk with people, becausbdn’'t seem like real connections.”
The sum of these experiences convinced Quinn thdynade the right decision.

Peter’s journey was much more extensive. He shafrbth journey, “It was just a
series. Some of them were little and some were[bige old pastor] essentially calling
out [my spouse] in public as essentially beingaaib not a good thing, obviously. | know
my [spouse] very well, and that’s just not the caséhough the circumstance with his
wife was rather significant, much of the process aigo influenced by minor
interactions. He shared,

But there was a series of little things, too, Mdeen [my child] won an award.

[The previous pastor] was very excited for him, fmg wife and child] told him

very clearly they didn’t want it announced, and lyetannounced it

anyhow...And her personal choice was that she digaitt it recognized. He just
wanted to keep it quiet . . . .The fact that evedgpwe ran into knew — well, how

did you know? Well, it was a source. That was qust example. There were a lot

of different things like that.

Another situation made it clear that it was timertove on. Peter shared, “It even got to
the point where my [child] was away at college, andiscussions with him about going
to college, we were talking about the importancérafing a church family there, and he
did not see the purpose of having a church farbigause he had essentially never had
one.” Peter reported, “He saw the importance ofritgag small group, having a youth
group, being involved in a church body, but nobrfal church, and it was because that
was what he had seen from the old church.” Contiersalike that one forced some
husband-wife conversations. Peter explained, “Sofhtleose conversations are the ones

that got me and my wife to think that where we waes not the right place for our

family, so we were at the point where we were staitio look for another church.”
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He shared other examples as well, “So, for me,whaatkind of the hurt, that hurt that my
family saw, so it was more that, for me, as watghmy family be hurt, and realizing
we’re not going to keep doing this.”

For some time, Peter’s family had been moving towa change. Peter shared,
“We were nearing the cliff for probably a year plasyhow. | don’t know when we
would have made a move, exactly, but [the new dfjstarted at the perfectly right time
for us.” The timing of the church plant was goodvwador his family. Peter said, “we
knew some of the people who were starting the ¢hwe went and sampled it, we really
liked what we saw, and our kids loved it. It camélte point where, obviously, there was
time for a change.”

There were good reasons why it was hard for Reteiad his family to a point of
change. He explained, “When we moved to [town]spent a lot of time searching for a
church, and we had a hard time. We went to a lehafches and just didn’t find one that
was supporting the needs that we thought we hidithk we were kind of dreading
looking for a church again.” For him personallyté?eshared,

| knew that was going to be hard, and | dreadeddipg each Sunday at a

different church . . ..It could be a year or twdlmee years until you find

something you're comfortable with, really, if yauinvesting in it. So | think

there was some trepidation about looking for arrathearch. | think we lived

where we were longer than we probably wanted toalise we weren't

enthusiastic about the search for a new place.
However, the many relationships intersecting edbkrdorought the decision to a place
of action. Peter explained, “But it was a point wehbearing it from my wife and my
kids, and . . . then also hearing it from friendisttwe love and respect, and seeing them

struggling with the same things — it is what ulttetg led us to say, we have to go make a

change.” Specifically, his thinking became cleae. dtlated,
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We have to break this cycle of what’s going onum family and start somewhere
else, to get ourselves refreshed, get ourselvessqrage about the church and the
church life and engagement in the church and tmdlitss we support. | think
that’s probably, as a leader, coming to the retinahat we’re not going to work

our way through that situation. We actually haveneke a cut and make a

change.

Later in the interview, Peter shared further alibatfamily dynamic that led to
the decision. He reported, “the family conversatiarere kind of in the same vein — and
probably the strongest one was [my wife]. She waasny the biggest challenge with it,
and she probably had the most direct interactiadh seme of the other church
leadership, in the way it was manipulated, the whe&dership of the church.” It became
so close and personal that Peter had to do sorgetinstated, “that group was just a
mouthpiece, in my opinion, for one person, anddaswery much manipulated. At some
point, it just became a straw that broke the casredick.” Whether a series of aha
moments, or a singular moment, the participant&waete to remember the turning
point(s) and the time to make the decision to leave

Summary of Emotional Quotient: Self-Awareness

The men interviewed shared about the emotiongptésroughout the
transitional process. The men identified at leasinty different emotions. The
participants all shared situations of how they edgpeed the different emotions. Once
they became aware of the emotions, the resportbe temotion can be explained as
processing those emotions either internally orrexéy. In the next section, the study

will reveal how the participants managed themselvids the knowledge of the emotions

they were experiencing.
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Research Question #2: Emotional Intelligence an8elf-Management

The participants gave three typical responsesot@irred as they managed their
emotions. The men would talk it out, either witlmsmne else or with themselves.
Second, they would go do something. Third, theyld/6stuff it.”

Talking About Emotions

Some men would talk to themselves and have comi@nsaand debates in their
heads. Talking to oneself seemed to be of bermfadveral of the men. David shared,
“You know, | talk to myself a lot, good and baddahwas almost like it was an ongoing
debate with somebody — who, didn’t even really erdttironically, David reported about
his favorite place to talk to himself. He shardgankly, a lot of time it took place in the
shower. | spent a lot of hot water dollars, becdusid a lot of thinking in the shower. I'd
end up staying in there for thirty minutes, thirksomething over.”

David was not the only one who entered into saK-tPeter described his
thoughts. He said,

In life, I'm a thinker. I'm thinking all the timd!m talking to myself all the time.

I’'m thinking through different things that may workay not work, what’'s going

on, what'’s going right, what's going wrong, what @uiorities are, what do |

need to do next, what's our family doing nexttigeorking for our family. That's
just a constant conversation | have going on wiyisetf.

Peter commented that this was self-imposed. Heagngd, “that’s just my way of being,

but it's part of because I'm an introvert. That'bat we do — we talk to ourselves. There
was a lot of that self-conversation going on.” Psteared more of his internal thoughts,
saying, “I think, me, personally, | was going thgbua lot of the conversations myself,

about how is this working, and coming to more araderconclusion that it's not!”
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Another talking response was to share with theieva friend, or both. Peter not
only talks to himself, but he manages his emotlmnspeaking to his wife. He said, “I
was going through a lot of the conversations mysdibut how is this working, and
coming to more and more conclusion that it's nod then the family conversations were
kind of in the same vein — and probably the streahgae was [with my wife].” Steve
manages his emotions by sharing with his wife. &ld,s|l shared] with my wife, it was
pretty easy.” Quinn does the same. He said, ‘dlk to my wife.” Jack relayed,

You know, I'm not much of a talker. The persontthshare the most with is, of

course, [is my wife]...l do share with her wheret gtressed out, and that’s just

something that I've learned that she needs maylye than | need it. Does that
make sense? She’ll know something is up and shalttt to know what’'s going
on. If | don't say, “Hey, this is what's going on8he’s like, “What’s going on
with you?” and she gets all worked up about it.

Olsen is quick to speak with his wife as well. tdported, “I think my wife is
definitely the first person that | would go to famything.” Often times his family calls
out his quiet stance. He revealed, “Ultimately, twrads up happening is that it gets to a
point where it just has to come out, because I'mirly my wife nuts and my family
nuts, and they see it, and they're like, ‘What'sngoon with you?’ and it kind of comes
out in conversation.” He shared further, “I've spakwith [my friend] about some things,
as well . . . But I think, in general, my wife iggfty much my sounding board.” Jimmy
has a similar experience. He said, “[And | wouliJtéoo my wife...and there are a couple
of close friends.” David added, “the venting andffstl think that was a management
thing . . . I would vent — to my wife, [and] toénds who also understood those
emotions.” Another helpful step for David was gotngalk to his pastor. He shared,

| would say the one thing | did that helped metpirigs aside, and to manage it,

and to move on was when | went to [my old pastod pust told him that | loved
him. I had decided ahead of time . . . that | watsgoing to engage in any debate
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about who was right or who was wrong . . . | wasmgao keep the conversation

on a very narrow track, and I'm glad | made thatisien . . . But | went to him,

and | didn’t apologize, although | think that’'s héw took it. My main point to
him was that despite our differences, that we wgeiag to spend eternity
together, and | believed that about him and aboweth, and everybody else
involved, and that despite everything, | just thich | loved him — and he was
fairly accepting of that. I think it reached hinthink it touched him.

A different talking response was for these meoaioverse with a family member.
Steve shared, “I remember talking about it withmmgther, just kind of letting her know
that we were considering going to a new church.tBbeght that was great, and | had to
kind of share some of the reasons why. She sald,it@ounds great.”

Finally, a common talking response was to go td (&grayer. David likes to
pray with his wife. He said, “[My wife and I] did@y a lot.” Jimmy talks to God when
he is alone. He shared, “In the car, by myselftuin off the radio and I'll talk to God,
and sometimes I'll yell at God . . . | mean, I'mtiyelling at God. I'm maybe talking,
with a lot of emotion, to God.” And Olsen quippédguess the easy thing to say here is,
yeah, | pray about it, but the fact of the matserdon’t all the time, and | don’t
necessarily give that up to God the way | shouRekter enters into dialogical prayer with
Jesus. He said, “My conversations with myself, mgwersations with God are all kind
of interwoven, so the talking helps a lot, talkthgough what’'s important.” Steve also
shared, “Yeah, there were some conversations ayeigul times, saying, ‘You know
what, God? If this isn’t what you want me to deegde make it clear,” and instead of

making it clear that it wasn't, | felt like thereeve things that came up that helped

solidify that, yep, this is what I'm supposed tq dad it's a good thing.”
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Acting on Emotions

Talking was just one of the common responsesirgedictive and doing
something was also quite common. Peter likes tocesee He reported, “I can get just as
angry, as frustrated, or as stressed out as thegngxbut my cycles of recovery are
quicker than most people | know. | exercise. That{gpod way of getting out of it.”
Jimmy explained, “Well, sometimes — although | hawebeen good at it lately — | like
to go out and exercise or go punch a punchingtbat type of thing.” Olsen said his
outlet is, “I play [an athletic hobby . . . andtka good release for me. That's my time
to just let it out on the [field/arena of competit] and let it go for the week.” Jack
shared, “When I'm stressed out, when I'm undertat@motional strain, | have a
tendency to put myself into quite a bit of workl Work excessively, both in the job and
at the house. | want to always be busy.” His busgreas a purpose, however. Jack
explained, “Partly, | like that gratification of ol a good job and also of being
complete, doing something. You [do outdoors gamigstuff] and it feels good because
the yard looks good . . . | also have a tendencwhen | get really stressed out, I'll
drink, just to kind of escape.” Getting active ¢andone for noble or ignoble purposes.
Either way, it serves the participant in some wagrther. For instance, Quinn
reported, “I like to exercise at the park after kvdill do that at work, too. When it gets
stressful, I'll go walking around. And | cartoonddaw at night, and that really is
relaxing.”

A third response was to stuff the emotion deep dewthin the bowels of one’s
soul. Jimmy stated, “I stuff it, | guess. | try notbe overly emotional. That’s not

necessarily good, because then it gets read thegwray and it can sometimes come out
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in outbursts at later times.” Jack did much ofsame. He said, “I'd just repress it. I'd
tell myself that, hey, it really doesn’t matter.€Fb are more important things in life than
worrying about why some person didn’t want to talkyou anymore. You focus on the
relationships that do matter, relationships with kids, God, my wife. You put your
energy into that.” Quinn shared, “I probably keefimyself, like most men do, and just
try to deal with it. I'm not an angry person. | ddash out at my kids or my wife or
anything.” He further clarified, “If I'm passionatbout something, I'll dive into it and
give it my all, but | don’t wear my emotions on rsigeve.”

As each person managed his emotions, he seemedhoogigh an identifiable,
two-step process. First, there was the percepfitimeoemotion and whether or not they
liked it. Second, was an action they took to martageemotion. The first step was
putting a positive or negative value to the ematibime second step was then to take an
action and do something with the emotion. If thdipgant liked the emotion, the
response was positive, or if he did not like thetam, he would take a different action.
For instance, Olsen reported, “I think if I'm happyexcited about something, | kind of
wear my emotions on my sleeve, and everyone knibwsere's something that I'm sad
about, that I'm angry about, that’s frustrating m&nd to internalize that for a while,
and kind of hold it all in, and try to work it oatyself.”

Stuffing Emotions

For further insight, a follow up question was askleiring the interview, “Can
you identify a time when you did not handle yourodions well?” In each case, the
men’s negative reaction affected a relationshifpnaitoved one. Jimmy explained,

“What's going through my mind here is perhaps rehg open prevented my daughter
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from saying anything to me earlier, like while were at the old church. So maybe not
being open and the stuffing it caused a lack ofrooimcation [between me and her].”
Another situation brought some strain between fhifis and him. Jimmy shared,
At a certain event . . . it frustrates me becangdack was turned when it
happened, and a certain someone did not treat feyvery well, and it just ticks
me off that | didn’t see it and wasn’t able to starp for her there, and she was
really upset about that. That was at a public eventind | didn’t [respond to] it,
partially because my wife said, “Don’t do anythisgout it,” because of fear of

reprisal against our kids, and because this parsoltd be in a position where that
could happen, but it didn’t sit well with me.

David concluded that his irritation invited himgpeak in unhealthy ways. He
said, “I think during that time [with] the frustrah level that we had . . . what | probably
did was spoke to others in a negative manner ghboaibld church] . . . I think, if
anything, from a low level, there was definitelyregossip involved there, that probably
could have been kept to myself.” But he is not aloanmismanaged emotions.

Jack is very much aware of the impact of mismadageotions. He declared,
“Well, | think that over the last bit of time, mglationship with my wife has deteriorated
somewhat, because | don’t manage that stress \aty e knows when he is not doing
well managing his emotions. He explained, “I hatveradency, when I'm stressed out, to
work, so usually that means later nights at theeffputting the family on the back
burner, which takes the relationship with my wifittée bit for granted, just because I'm
focused on other stuff.” Jack’s demonstrated hik & focus in front of his family. He
reported, “Even when I'm at the house, I'm workthgre, too, just in the upkeep of the
house. That really frustrates my wife, becausessé@’much more relationship-savvy

than | am. So she’ll call me out on it and that wélse my defenses, and we’ll get into an
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argument about that, and that happened a numliened over the last eighteen months.”
Mismanaged emotions have relational implicatioss]Jack has shown above.
Summary of Emotional Quotient: Self-Management

The patrticipants identified three responses toageag their emotions. They
would talk it out, get busy doing something, offfstiieir emotions down. A few men
gave examples of not handling their emotions Wigie results of the research reveal that
men can use their emotional awareness to then éamell internal world with more
effectiveness. In the next section, the researcbgss will show how men are not only
aware of their emotions, but also of those aroinedt

Research Question #3: Emotional Intelligence and $@l Awareness

Most of the men had some sense of how their em®ti@re affecting those
around them either in a positive or negative fash@isen shared, “I think there was
definitely equilibrium between [my wife] and | dag that time that we were on the same
page.” He explained,

| think we both came to the agreement that this nedsvhere we needed to be. |

say that from the standpoint of an emotional patype of, | don’t think it

completely affected our family, or | completelyedted our family in a negative
manner or a positive manner during that time, beeave were both kind of on
the same page, and that was just the feeling ihdlise at that time.

David reported the impact it had on him and hisifa He admitted, “It was
exhausting. It takes a lot of energy to be anghat® one of the things | learned.” He
shared with further insight, “I think | found thiahad less energy and less interest in
other things — whether those other things werenuswife, and chatting with her, or

helping my kid with homework if it needed to be dpor doing other tasks at home, like

household chores, daily things.” Because of thesiteon’s negative impact, David had
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to step away at times and “invest in other thirggl just not let it eat away at my soul,
let bitterness eat away and corrode things, corotider relationships.”

Jack had a clear picture of his emotional infleean his family. He shared,
“What I've learned is that, as the father, as dalker of the house, my attitude directly
affects the attitudes, the interpretation of evaing that occurs with my family.” He
knows that he has influence over the family. Jai#t,s

If I'm disappointed because someone no longer wantzlk to me, or isn’t

seeking a relationship, or isn’'t even receptiva telationship — if I'm

disappointed about that, and | go home and myiclsup on that, well, they're

going to be disappointed, not so much about exadtlgt, but they're going to be

frustrated, because they know that I'm frustrated.
Jack’s perspective provided insight into what he Wenking. He shared, “I've got these
[children], and, for better or for worse, I'm theadle model, so how I relate to them, how
| relate to the [people] in my life, they're alwaystching.” The impact is personal. In
particular with one child, Jack shared his jourriéfpave a lot of self-doubt, and | see
that a lot in [my child]. [My child], over the lasbuple of months, has really just had a
lot of doubts about her siblings. They love hed ahe feels like she’s kind of a pain.” So
Jack tries to shepherd the heart of his child. xfgagned, “What | have tried to do is
establish a better relationship with her, and tésarhand tell her that she is special, and
why she’s special.” Jack will intentionally blessst child when praying with her. He
shared, “What I've really found with [my child] theeffective is our prayer time
together. I'll thank God for the gifts that she hakich has the effect that I'm

complimenting her and hopefully it's some positreenforcement, but I'm also showing

her how thankful I am . . . for her and all of légssings.”
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Quinn explained how the transition to the new churad a good impact on those
around him. He said, “Coming here, I've been ablexpress more with the kid’s
interests and joy and stress and help them outstuif, too, with their issues . . . | don'’t
repress everything, either, but | don’t go cryiadtte family when I'm stressed out.”

Summary of Emotional Quotient: Social Awareness

This part of the study revealed that the emotistete of the family leader does
impact those around them. The repercussion oftheahld unhealthy emotion is evident
in both having a positive or negative impact orsthim relationship with him. The next
section will show how family leaders use emotiaadtient to manage the relationships
within the family unit.

Research Question #4: Transition and Family Relatiaships

Although the situations varied, the responses Weresame. Whether the
participants wanted to be or not, each man wasgatyand led his family through the
transition. So, at some level, he was managingdlaionships within his own family.

David shared openly, “I've never been successfuhanaging the emotions of the
people that | love. That's for sure.” Yet David kagpecific steps to manage family
relationships during this time. He shared, “Butihk one of the things that we would do
to manage the process and to keep our kids fronglelly aware, and to try not to bash
people or talk bad about people in front of ourskidl guess that's what we'd do is we
would avoid discussing real specifics with our Kidzeter guided his family and tried to
stay on the straight and narrow. He stated, “Iipingl his family with conversations he

would say, ‘It's not really our purpose to tearatipeople down, and to make that the
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center of the whole conversation.” Peter thennexted the family conversation. He
would say,

The real thing is, again, what's the message? \Afi@aive trying to get out of it?

What's the message for our family? Let’s not foonghe negatives of the

church. What are the positives of the church, ahdtis the right message for our

family and our lives, and where we’re going and iwke@’re trying to do to
improve and lead a good Christian life?

David did what he could to redeem a hard situabymodeling and living what
he believes. Jimmy also shared his perspectivhjrik we discussed things regularly,
and we prayed quite a bit through it, and askeaviedom going through this, on what
God's decision would be for our family. | actuallynk we got closer together through a
lot of this.” David attributed some of the succesthe openness of the dialogue. He
explained, “A big part of it was making sure thatlke one of them knew that we wanted
to hear them. | wanted to hear what they had totea@y mother wanted to hear what
they had to say, and that they were being listéoed Everybody had a voice.” These
conversations would happen as a whole family advidually. David reported, “Often,
right after we’d go to church, we’d come home, wieaye lunch, and we’d talk about it.”
Periodically, one-on-one conversations would hapgeewell. He said, “l wouldn’t say it
was necessarily [always] as a family, but occasipiiaey’d come individually and ask
guestions, and we’d talk about that. | know thaittid that with my wife, because
driving them to school is a perfect opportunitydtk about that.”

During times of transition, there can be obstaoldasindrances that need to be
navigated. Part of being engaged as a family leiadezlping one’s wife or children

encounter and work through obstructions and sturgliiocks. For instance, Jimmy

shared how comparison was something their famitiytbaaddress. He said, “I think we



123

all sort of compared things to the old church. \Wet necessarily a hindrance? | mean, |
guess that’s just natural — although we did ga @siouple of other churches in the
meantime, so there was a lot of comparison. Wediféetent opinions on churches, just
because we all had sort of different ideas of wieatiked.” For Jimmy, there was one
child that needed some extra attention becausegehaas an obstacle for him
emotionally. He shared, “My [child] . .. was sedrof the change, | think. He was used
to how things were. He was worried about how it idaffect his life. He has a lot of
friends up there.” Jimmy shared some more speclfits’s one that does not like change
a lot, so we're trying to encourage him through¢hange, and see how things are
different, and help him open his eyes to a diffepgart of the world out there. | mean, the
Christian world, as well. And | think that's beebenefit that he’s seen.” One benefit
Jimmy reported is, “We also prayed through somimat time, with him, about finding
friends down there, and, you know, he’s had afatad just new friends but old friends
that have showed up at [the new church], whichbdegs great, and it's taken his spiritual
growth to a different level.”

On the other hand, Jimmy and his wife were orstirae page from the
beginning, so there was nothing new for them tagede. He reported, “She was, by far,
the easiest one to move along. She was ready, lyoyears ago, to move on. She felt
like the youth program . . . was dead — she satitthme — and she was absolutely
thankful that we were moving on to some other pladesre she feels like she was
getting enrichment.” The same was true for Steveséld, “With my wife, it was pretty
easy. | think both she and | felt like God had psiin a position where it was, not

necessary that it was time to go, but that we werg open to going.” Steve added, “I
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guess we kind of felt like there really wasn't aflar us to cling to, reasons why we
wouldn’t want to leave . . . But, at the same tithere were some compelling reasons to
go, so we were good with that.”

Peter encountered obstacles with himself and satleral family members. He
reflected upon his own journey, “I think | was lstjbing through my process. | mean, it
would’ve been easier for me, personally, not tongeachurches, because | can isolate, |
can put blinders around the different stuff . nd & can pull what | need out of what is
right, and, quite frankly, that probably could’'vemked for me.” Peter added, “The real
dropping-off point was it was not working for mynidy. It was obviously not working
for my wife, to the point where she was really anthusiastic about going to church, at
all, and she was not able to take the messages.”

Peter was also navigating obstacles with his oirdHe shared, “with my kids,
they were just getting less and less involved endhurch as they were getting older.
When they're younger, a lot of it is a lesson vg&dmes and play . . . but after a while,
there has to be more adult conversation and engageand they were seeing less and
less of that.” Specifically Peter shared what @naify dinner conversations were like. He
said,

We have family dinners most days of the week,thecconversations, a lot of

times, could be just what's going on in school, Wbt of times they’'re about

more heavy subjects. Those subjects, more and rames to, is this working or
not working for our family — and it wasn’t just tHany wife] or | were bringing it
up and saying, ‘Is this working for you guys?’ Thids would bring up
frustrations of things that were going on, and tivenmight see something and
we’d bring it up, and then they would play backeah, we’re struggling with the
same thing.’

Leading the family through these conversationsgaome skill. Once the whole

family was on board, Peter stated, “I think we walten sync, and, again, the timing
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worked out splendidly for our family.” From his geective, “The hard part, with our
family, was not getting everybody to agree we ndddelo something different, but the
fear and trepidation of what is that going to laad] how is that going to work for our
family.” Concerning the timing of the new churclapt and what that meant for his
family, he said, “The fact that [the new churchppaned to drop in our lap when it did,
and the fact that it just kind of worked out foreeybody — my kids just came back,
saying, ‘This is great!”

Steve also had to navigate many obstacles anddmoes. The first obstacle came
before they even switched churches. Steve saidh*¥e children, | do remember
conversations, just trying to help them understé®edause their questions were, ‘Why do
we have to go?’ The children would say, ‘I finadjgt to go to middle school and enjoy
the time with my friends. Why do we have to do #iisSteve revealed the battle in a
father’s heart, adding,

So, you know, it’s difficult if you feel like God ay be calling you to do

something or you see an opportunity, from a mgperspective of having lived

more years of life and knowing that, hey, if Godisrking, you might as well get
on board, because it's a fun ride and not only @io get personal blessings out of
it but you get to be part of the experience, aistl get to see what happens along
the way. You know, it’s difficult, because partroé would want to, | guess, feel
the loss with them, of a missed opportunity, buhatsame time, knowing that
good things were ahead, or believing that goodgthimere ahead.

Shortly after they switched churches, Steve wasr@wf internal obstacles, such
as his lack of patience and of external obstaaleb as his children asked a lot more
guestions. Steve shared, “l would say the firspt®of weeks, | more or less expected
the questions, because we were trying something axegdvwe knew it might not be

popular, so | was probably a little bit prepare@ddalress some of the questions and be a

little bit more sensitive.” However, after weekstbis, his frustration level began to
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spike. He said, “I don't recall ever, again, tedlithem, ‘Look, it's just the way it is. Deal
with it!”"” Yet Steve did have his doubts while hesvleading his family. He shared from
his heart, “but internally, after a few weeks ddrtinasking, yeah, | was kind of like,
‘Come on kids. It should be pretty clear that tkiszhere we're going now, and it would
be helpful if you would get on board and enjoy tide.” As the weeks went on, Steve
explained that the conversations turned a cornereidorted, “With the [children]... it
was a little different, but | feel like we were alib manage it to a point where it was
productive dialogue.” He described their convems®iin the car after church,

You know, there were a couple of rides home wheeg tvere kind of like, “Are

we going to keep coming here?” and we’d have to ‘8&¢ll, what is it you don’t

like?” and “Yes, we are going to,” trying to wotthrbugh that, and trying to
address the issues that they had. So sometimes ihard, because we obviously
wanted them to be on board like we were on boartwe didn’t necessarily
force them to emotionally be on board. We kindedfthem work through that
process.

The transition resulted in Steve’s ability to mg@doth his emotion and those of
his children. He shared, “I'll be honest...| would/skboking back, | think that each day
we went to service, for example, the first few tintleere, | would be up and very
positive, and embracing it more than the kids wes&ve tempered his passion to help
bring his kids along in the process. He revealsdstrategy, “so as far as managing my
emotions, | think | tried to be very positive tats on the good aspects of why we were
going.” Then Steve would turn his focus towardskius. He said, “[l] was trying to
point out the positives for my children, gettingleance to meet new people, and also,

trying to have conversations, like, “You know, tlgsan opportunity to go and be a part

of something that God’s doing.”



127

David had to walk his children through a philosaaiiobstacle, or a difference of
values. He explained,

There was a little anger there, because they [rtgen and teenage children]

wanted to be able to go to a kid-centered serlikeethe [one at the old church].

[My wife] and | had issues with that. We were newezy about our kids

worshiping somewhere separate from us. So thereaw#siggle there, in trying

to get our kids to manage their emotions to give dihchance, it's brand new. |
would reason with them like, hey, this is new, give chance, give it weeks,
months, whatever, appealing to their better nadfirbey, this is something new.

You're having a chance to be part of it from theugrd up and get it going. And |

was also appealing to, | guess you could callasoaing, but trying to help them

shift their thinking, from the idea that the seeviteeds to address me and my
needs as a teenager, as opposed to, let’s loo&dis Buth through a broader lens
of the whole family, the whole church body, the pod Christ, which is people
from 106 to birth!

Quinn, on the other hand, had very few obstaclés s children. He said, “Not
at all, because they liked coming here better tharother church. Even my daughter in
college, we don't force her to go, and she comebalyly three out of every four
Sundays, and that's great.”

Once the transition was made, David shared howo@mitting and
volunteering hindered him and his family. He exipdal, “One of the other big obstacles
— this was tough — was we were . . . one of tlst firaves of families that were really
helping to get [the new church] going and all tlaai as such, had quite a few duties,
especially on Sunday, and rather than being aldé t;md worship together, we were
called on to do other things.” These commitmentsewmt just for David or his wife.
David’s kids also volunteered to help out whereytbeuld. But Sunday mornings were a
challenge. He recalled, “There were just things lizal to be done, and not enough

people to do them, and not a large enough volumeealryet, not a large enough

congregation yet, and all that, so we felt veryiguito help out . . . with whatever.”
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David reflected upon the results of over-committitfgp it was hard to be able to sit
down and just worship together, as a family, andeedly felt like we needed that.”
Family leaders need to be aware of what is goirfgnmly relationships. This data can be
both a blessing and a challenge.

Summary on Emotional Quotient: Relationship Manag@m

Each participant had to navigate through the rfigld of emotions brought on by
the transition of leaving one church and goingrtother. His ability to lead his family
was more effective through the use of emotionatigat In the last section, the study
will show that the Holy Spirit works through tratisns to bring about increased the
emotional quotient in family leaders.

Research Question #5: The Holy Spirit and EmotionaQuotient

One word describes what has happened to the menha/kast fifteen to eighteen
months: “freedom.” Whatever the answer given, ihebow relates to greater liberty
within each man’s heart. The freedom seems to leeteid in one of two ways. Either
they have freedom towards themselves or the freadalinected towards others.

Olsen straight-forwardly described that his heas more open. He said, “I think
what that did was maybe brought my defenses dolittheabit. That sounds weird, and
maybe that’s not the right terminology to use, lthink maybe it opened my heart a
little bit more, to go through that, and not todwereserved or afraid to show emaotion.”
When talking about what it was like to participatehe worship service, he said, “You
know, you can kind of just let it out. You can mamehe service on Sunday. You could
feel the music. You can drop some tears, and itokag.” Having more freedom to be

himself, Olson shared that impact, “I think thaaiways useful and helpful in growing,
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and realizing more of who you are and what youes@re, and | think that definitely
helped me to be a better leader in the home.” Qtsalso absolutely convinced that he
has changed over the last year. He shared, “For thiek it's more of ability, or I'm
now able to, frankly, sit down and discuss the Lwitth my family. Call it being a
recovering Catholic. Call it what you will. That®ver been an easy thing to do, and |
think it's been a process.” He also reported, ‘th'tl&now if | can pinpoint it exactly to
[the new church] or the change down there. | thivat definitely helped . . . I'm able to
pray more freely with my family. I'm able to be tkeand answer questions . . . Yeah, |
absolutely think, over the past year, I've changéot.”

In fact, Olsen shared a specific instance wherenlogvs he is a different person.
Without any previous discussion, and two days pgoa special father-daughter event,
his daughter asked if he would take her. In Olsoesponse to her, he said, “It's Friday
and I'm finding out about it now?’ | said, ‘No, we’not going. I've got an [athletic
event] that night. We’re not going to go.” He thiessed her good night and thought that
was the end of it. He reported, “Ten minutes latgrwife walks into the room and says,
‘We have a problem. Your daughter is in tears.’ fiMst inclination was, ‘Are you
kidding me? She’s angry. | just found out abous.thiVhat's going on?’” Leaning in, he
shared, “And then it set in that, you know what® dt stupid [athletic event] and this is
time with your daughter!” He explained, “Historiball probably would have held onto
that anger for about a day or two, and then s@#ay, yeah, it's time to go,’ but |
realized that, you know what? This is the right¢hio do. This is what God wants. This

is what | need to do for my daughter.” He commemtedhe situation, “I don’t know if
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that’s directly attributable to the last year optwut | think it's some emotional growth
there on my part.”

Jimmy has enjoyed his freedom as well. He sharedtahs personal growth over
the last year or so, “So, I'd say it definitely cato a point where I've had more reliance
on God, and | have a deeper relationship with Hife recalled, “When | first came to
Christ, there was a big desire to read his wordck lof a lot more, and then at times that
dies away, and | felt like after the transitiorattk almost the same level where you
wanted to learn something more.” Jimmy shared raboait the abiding trust he has with
God. He said, “I guess | did feel a little closeiGod after the transition. It was sort of an
easy transition...just realizing, hey, we’re goindptookay here.” And there were some
good things concerning his children. He reportédattially a lot of it was nervousness
about how it was going to affect the kids, andsg&iow good it was for the kids, how
much benefit there was for them in this transitidmother aspect of freedom for Jimmy
has to do with authenticity. He stated,

You know, | have never thought of it, but perh&ysig to be more open. | mean,

it has opened up some conversations, now [my kiaisjsee where I'm coming

from. And [I’'m] having some good conversations witlem about spiritual

things. It has opened that up, and | think I'vedree more open to discussions

with them, and, | guess, being a little bit morénewable on my part, explaining
more from my past.

Jimmy’s growth was not limited to God and him. Tderas some progression in
his marriage. Jimmy reported, “There’s been sorabyrgood stuff that's happened with
my wife, as well. | feel like we've grown much ceygogether through this. We've been
able to talk through a lot of this stuff.” With geauthenticity, he shared, “Believe it or
not, [I’'m more open] to my wife. It's unbelievaldé times that | would think that | was

closed to that.” A playfulness has entered higiaiahip with his children too. Jimmy
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said, “My kids sort of tease me that I've becondifferent person down there at [at the
new church]. | don’t see the difference, but thay, SYou're much more outgoing than
you used to be. You go talk to everybody.”

Steve believes there is a certainty that he haedahrough the transition. He
shared, “As far as myself, | think that there’seatain amount of confidence that comes
from making a decision that you feel God is in, arekperiencing the joy and the
blessing of that, instead of dragging my feet aawrig to suffer through the process.”
Another area of growth for Steve was stepping dhicomfort zone. He shared, “l was
very comfortable at the other one. | knew just dlemerybody, and if | didn’t, | could
certainly find people that | did know.” Coming teetnew church brought about growth
in reaching out to others. He shared, “it certagdye me an opportunity to lead my
family in that, too, to reach out and meet new peagnd introduce them to my family
members. There was definitely some personal grtivete, and an opportunity to lead by
example.”

David’s freedom has more to do with awarenesgji¥eness, and being in a right
relationship with people. He said, “I'm more selfaxe, and... | am more aware that |
need to be gentler and humble. How successful didneing that is perhaps another
matter and up for debate.” Concerning forgiveneesshared,

| think the biggest thing | have learned, thatasy impactful to people in an

emotional way, to myself and to anybody that | vadbimteract with, on any sort of

larger scale, is the power of forgiveness. | habledorgiven on many fronts, and
| have had to forgive, in particular, as we wemvlag [our old church]. I do think
i(l)(r)géil\;:eer.less sort of is an emotion... To me, it justdps great peace. It brings

David shared how his ability to forgive broughtrhio a place of rest and peace.

Specifically, he said, “Yeah, and [forgivenesspai you to just get rid of the anger and
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the irritation, or the disgust, or the frustratibiat has wrapped itself around the
imperfections of other people.” For him this brotighout a different way of seeing
people. David shared, “then you can just see tipeifactions for what they are. They're
just imperfections, and you recognize . . . | hénam, too, and you're just able to let it
go.”

Jack effuses freedom in many different areas.dgented, “What | can tell you is
that a little bit of a spiritual awakening, | gugkas definitely occurred. Definitely [there
is] some enthusiasm. | can see a lot more how pimé & working in my everyday
existence, with the people that | care about.” 3ds& shared how he is more spiritually
awake. He described it as, “I guess what I'm tryimgay is | see the workings of God a
little bit clearer. So maybe I'm just looking motalon’t know.” As a family leader he
said, “I'm much more intentional.” This affects parenting as well. Jack declared,
“How | react in my attitude towards things is veignificant on how my kids are going
to take any event that occurs. So | try to be vaigntional about what | show them, and
what I'm feeling... I'm trying to be much more ptige, and . . . being intentional in that
relationship with them.”

Over the last year, Quinn knows he is a changed Ha said, “Well, 'm
happier. | definitely pray more. | feel like | haaebetter relationship with God. Worship,
to me, it seems like I'm worshiping more. It's lipeaising God in church.” Some things
have become clearer to him as well. Quinn statiefégel like | realize what is important
more, like prioritizing what is important. | dorkhow if that's because we’re coming
here or not, but some things just don’t matter tkinegs that may have bugged me

before. | just love my kids more. | think | donitdge people as much.” He shared further
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about his relationship with his children, “I've le&d to love on them more, too, this last
year. When I'm upset, | just love on them and hatk about their negative things, and
that helps a lot.” Quinn also shared, “I'm not asical. I'll just let them make mistakes
and not be so hard on them about it. They’re justakes and I've made worst ones, and
maybe that's why I've been critical on them in geest.”

The transition helped Quinn see people from Gpdispective and joining him in
his redemptive work. Quinn shared, “Looking bacthihk | was being tapped on the
shoulder, kind of like, wake up. It's not just camgito church and going home. There are
people out there.” Concerning his relationship wiithwife, Quinn said, “Well, she’s
always been great. | think it's probably more @hange in me because | am just more
open. I don’t know . . . We just seem happier. Weogt more. We do stuff more, or with
other people.” While thinking about his time at tiid church, he realized he was in a rut.
He said, “I didn’t think | was at the time, but yoame here and you meet new people,
and you're just invigorated. I've met people make lus. | think I'm just less
judgmental, too, seeing all these different kinfipeople here, and it's good. | think it's
less political here, too.” At work, Quinn has expaced some new freedom. He
explained, “Even at work, I'm just trying to jusiMe people more, and not get mad at
them. | probably have fewer blow-ups at work. ldus® on the phone maybe once a
week, be angry and loud with people there at wBtk.l don’t know. | just don’t do that
anymore.”

Peter was at no loss of words about the freedohableyained. Through
conversations with his family, Peter came to realtfm more passionate and more

emotional about my faith now. | don’t know thatha.l probably am somehow, on the
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interior, but certainly externally they see moie making a purposeful attempt to be
more out there in sharing with my faith, with theand some of it has to do with the
church transition.” Peter confessed that priohtttansition, “While | was convincing
them to go to church, | was convincing myself tageahurch, and one of the reasons |
was going to church is because | know | shouldth&shead of the household, | should
take my family to church every week.” However, afteaking the transition he said, “I
think | get more out of it now, because | thinlksifist a more whole-body
experience...There is joy in watching the other peawbrship, including your kids and
their friends.” He personally gains energy havirgdhildren worshiping with their
friends. He said, “We’ve known their friends sirtbey were knee-high to a grasshopper,
so it’s just fun to see the whole-body worship. fEF@way more energy now than there
was fifteen months ago.” Peter shared how thisgg®made him more aware. He said,
“So | am better . . . and | do sense more whemilat) and when | do sense it, | react a lot
more, where, when | was a younger man, | would sagspthem, ignore them as much as
| could. So | think | do have a better awareness.”
Summary of Emotional Quotient - Spiritual Growth

Every participant acknowledged that the Holy $pwarked in their lives over the
last fifteen months to grow them in their emotiogabtient, Christ-likeness, and their
ability to lead their families.

Summary of Findings
This chapteexamined the emotional quotient growth of familgders as they

experienced a transformative, transitional expeeenamely leaving one church to plant
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a new one. In order to address the purpose ofthdy, seven men were interviewed
using a semi-structured, constant comparativevigerprocess.

The findings above have shown the relevant infoionagathered from the five
research questions to best understand how fanaiflels grow in their emotional
guotient. The interviews demonstrated that menrdavgn their emotional quotient
through transitional experiences. These findingsevgathered from the transcribed
interviews.

The next chapter discusses the results of the stiid recommendations from the
literature review, and the findings of this chapliére next chapter will also include some
discussion on scope and direction for further stofdgmotional quotient growth in

family leaders.



Chapter Five
Discussion and Recommendations

The purpose of this study was to explore how Clanstmen grow in emotional
intelligence as family leaders through the transfative, transitional experience of
starting a new churcln chapter two, the literature review showed theettgoment of
emotional quotient and leadership, along with ddaboverview of spiritual formation.
Chapter three described how Christ-following memeaghosen and interviewed for this
study. And chapter four reported the significantlings from the research about the
emotional quotient growth in men. This fifth anddi chapter will focus on the findings
and recommendations from the research and thatliter review.

Summary of the Study

God calls followers of Jesus to love God and lothers as themselvé? Yet
many Christ-following men find passion and emotiboh elusive and untrustworthy.
Irenaeus?’’ the great saint of the second century, said, ‘Gloey of God is a man fully
alive.”*® This study responds to those who are asleep adineeawakenind>® who are

numb and need feeling; who are in a stupor and selkdety; who are emotionally dead

356 Matt. 22:37-40.
37¢. 125—c. 202 AD.

%8 |renaeusAgainst Heresiesbook 4, chapter 20, quoted in Patrick Henry ReardfThe Man
Alive: Irenaeus Did Not Teach Self-FulfillmenfTbuchston&5, no. 5 (September/October 2012),
accessed March 3, 2014, http://www.touchstonemagahives/article.php?id=25-05-003-
e#ixzz2y3ASIVLD.

39 Eph. 5:13-16: “But when anything is exposed bylidjiet, it becomes visible, for anything that
becomes visible is light. Therefore it says, ‘Awa&esleeper, and arise from the dead, and Chrikt wi
shine on you.’ Look carefully then how you walkt@s unwise but as wise, making the best use of the
time, because the days are evil.”

136



137

and need new life infused into them. The studyatrgastors who preach and teach from
their head about ideas and thoughts yet avoid spg#i the heart and its God-given
emotions and passions. The study responds to memigmanage meetings and team
dynamics at work because they do not know how tallesthe undercurrents of relational
tensions. It also responds to wives who are dymthe vine in their passionless
marriages, waiting patiently and prayerfully, foetmoment their husband will offer her
his heart. The study seeks to encourage childrenwander aimlessly in their emotional
world because dad does not know how to meet theheahtersection of the head and
the heart where they are navigating the bywayahisfliig, scary world. And lastly, this
study aims to help men who want to love Jesus alitbf their heart, mind, soul, and
strength and their neighbor as themselves, butdbeyot feel equipped to do such a
thing.
Findings
This study has shown that men, as family leadeosy gn emotional quotient
through transitions. The Holy Spirit uses transfatine transitions to increase men’s
effectiveness and leadership abilities by develggin internal and external emotional
awareness. The five research questions used tergathdata were:
1. How did the transitional experience transform/intghe participants’ emotional
intelligence of self-awareness as family leaders?
2. How did the transitional experience transform/intghe participants’ emotional
intelligence of self-management as family leaders?
3. How did the transitional experience transform/intghe participants’ emotional

intelligence of social awareness as family leaders?
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4. How did the transitional experience transform/intghe participants’ emotional
intelligence of relationship management as fanabders?
5. How did the transitional experience uniquely cdnite to the participants’
growth in emotional intelligence as family leaders?
Discussion of the Findings

The researcher assumes two realities: God alwayssvio and through the day-
to-day activities; God invites transformation thgburansitions. This opportunity for
growth is based upon God, in his sovereignty, algvdisequilibration to happen in
people’s lives. To disequilibrate is to put oubatance. The research focused upon God-
ordained disruptions, specifically the emotionabigent growth from such experiences.
In the study, recognition and regulation are twaelor categories that describe first four
research questions’ foundation. Recognition of @éongtfor self and others must happen
before regulation of self and others. These dynanais well as spiritual formation
throughout the whole process, will also be discdisse

Research Question One—Self-Awareness

The first research question focused on self-awasenkhe literature revealed how
self-awareness means that one has emotional saleaess founded upon accurate self-
assessment and grounded self-confidence. Oppoesitit be mindful of one’s emotions
came often for the participants. Christ-followiragrfily leaders became aware of their
emotions primarily through human, person-to-perselationships. However, not being
limited to interpersonal relationships, cognizantemotions also came through
environments, circumstances, and also steppinqdaith. Men would become aware of

their emotions when talking to their wives, childrériends, or other leaders within the
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church. However, they also recognized their ematibinough the experience of being in
one church environment or another. Sometimes theygnized their emotions through a
faith step. Only once they stepped out in faith, ttiey realize the degree to which they
experienced certain emotions. No matter how thewpine aware of the different
emotions during the transition, each participaghitfied emotions within himself.

Emotional awareness develops through intentionaha®s and opportunities.
People must slow down long enough to reflect abiwit internal world or seek out
feedback from direct reports, peers, managersjmersisors. Processing always means
people must step back from the moment to take iat\wghgoing on. This is a learned skill
that people must value in order to implement thegs.

Research Question Two—Self-Management

The second research question focused on self-mareaeSelf-management is
based upon self-control, trustworthiness, cons@ashess, initiative, and adaptability.
When developed, self-management gives people thg ab regulate their emotions so
the emotions do not overrun them. As discussethapter four, the participants found
ways to manage their emotions. In order to regulaa emotions, most participants
talked to God, others, or themselves. The partitgalso negotiated emotions by
actively doing something. Doing household chore$yard work was a convenient
outlet. Some exercised by hitting a punching big a bike, running, or playing a
recreational team sport. And finally, some men ngadaheir emotions by stuffing them.
Usually, the men chose to avoid a big responskarptesent moment and stuff their

emotions for a later time and a smaller response time emotional storm clouds passed.
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Research Questions Three—Social Awareness

The third research question focused on social avease Having social awareness
means that one has empathy based upon an orientaards service or helping others,
and has an awareness of others whether on a tegamjzation, or family. Empathy is at
the heart of social awareness.

Living in community like a church, small group, wetrk of friends, or a family
lends itself to an environment of seeing and expeing others’ emotions. The literature
showed that the body is always taking in informmatiespecially emotional data, and the
mind is processing it. The participants reported ieeir emotions impacted others and
how the emotions of others impacted them. Wivesduildren seemed to pick up on
dad’s mood most often. The participants picked mphe emotional well being of their
wives and children. Age did not matter with chiklrd@hey all needed to be engaged at
age appropriate levels.

Research Question Four—Relationship Management

The fourth research question focused on relatignstanagement. Relationship
management skills include developing others iratteas of influence, communication,
conflict management, and leadership. Relationstapagement allows others to be
change catalysts and collaborative workers becabsses relationships upon trust. Each
of the participants acknowledged how they attempiddad by managing the
relationships within their families. Some acknovged success while others struggled. In
fact, upon reflection, one family leader said, &8'mever been successful in managing the
emotions of the people that | love.” Yet, all werecessful because their families made

the transition to the new church.
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For a man to manage relationships within his famsilgcessfully means he first
walked through the steps of personal awarenessageament of self, and awareness of
others. Opportunities in all four steps abound wwignfamily dynamic. The study showed
growth in managing family relationships with thésaders.

Research Question Five—Spiritual Growth

The last research question focused on spiritualiroT he biblical literature
clearly teaches that the Holy Spirit grows Jesllevi@rs in character to be more like
him. And every Christ-following leader stated hdwey grew spiritually through the
transition. The transformation and emotional qudtgrowth that each man reported
showed change, whether from others they impactedigih their leadership or the
difference they experienced in themselves. Padidpwere able to lead their families
emotionally through resistance whether it was ftant feelings, aversion to change, or
discomfort.

When conversations take a turn and go a differeyt than expected, this signals
a change. When children describe their dad asyllayid free, real transformation has
taken place. Ultimately, things are different wiagnentire family steps out in faith and
does something different, like going to a new chufor the glory of God and the good
of his children.

Emotional Quotient

The literature showed how the brain is one big ergannected to every part of
the body through neurotransmitters. Therefore, wieaple thinking and feeling, these
processes happen simultaneously. This reality sdougveryone, as the participants also

recognized the emotions in others. Historicallypgonal quotient has been defined as,



142

“the ability to monitor one’s own and others, fegk and emotions, to discriminate
among them, and to use this information to guideg®thinking and action®*° Through
the interview process, support for emotional quudtgrowth was seen as the participants
not only identified and managed their own emotidng,also as they discovered and
addressed the emotions of others. Emotional quatifeself and others is a part of
leadership. Four of the five research questiongwased on four areas of emotional
guotient: self-awareness, self-management, sosateness, and relationship
management. Emotional quotient growth seems torpssghrough all four of those
areas as all participants supported such notions.
Biblical Reflections
Emotional quotient is not a new concept to thiofeér of Jesus. Spiritual
maturity is marked by an increased measure of ‘e peace, patience, kindness,
goodness, faithfulness, gentleness, [and] selfrobti* In particular, Christ not only
invites, but calls his followers to love God angldgpeople as themselves. The Holy
Spirit uses emotional quotient to enhance his wotke life of a Jesus follower. Each
participant reporting growth and change in theiesi over the last fifteen months is
confirmation that God is at work building up hisopée.
Leadership
Leadership history is rich with many models andays because leadership of
self has been around for millennia. People caresat bthers if they are not leading

themselves. Goleman says, “leaders cannot effégtivanage emotions in anyone else

30 salovey and Mayer, “Emotional intelligencé:85-211.

%1 Gal. 5:22b—23a.
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without first handling their own®? Transformational leadership theory believes lesder
and followers “raise one another to a higher l@fehotivation and morality*®* Every
man in the study believed he was leading his famiity to a better future. The four parts
of transformational leadership discussed in tlegdiure are charisma, inspirational
motivation, intellectual stimulation, and individizzd attentior?®* Every participant
shared how about individualized attention and hosy tiried to give their wives and
children the needed attention and help them nawitjat hindrances and obstacles of
going to a new church. This too is proof of soeMbreness as a family leader.
Biblical Reflections

Leadership is a weighty calling with great resploitisy. Leading one-self is
enough of a challenge; however, in the church,itgakquires even greater character
and spirituality*®> God warns not to lay hands on a new con¥f8towever, and this is
a great mystery to this researcher, as God giveplaysically mature man and woman
the ability to bring a young life into this worleh@ shepherd, guide, love, protect, and
raise to adulthood. In the literature, O’Leary dréintiates between managing and
leading. Too many people manage when they shouledakng. More families would

have greater impact if they were being led inst&fadanaged.

32 Goleman, Boyatzis, and McKeRtimal Leadership46.

83 «Ynleash Your True Inner Power,” Transformatiohahdership.
%% Ibid.

351 Tim. 3; Tit. 1; Eph. 4:11-12; Acts 6:3.

361 Tim. 3:6.
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Spiritual Formation

It was the privilege of this researcher to heatfhand accounts of how the Spirit
grew the participants in Christ over the last 8ftenonths. Those who labor in the Lord
do not labor in vaifi®’ And those who lead can rest in the reality thia¢, who began a
good work in you will bring it to completion at tlday of Jesus Christ®® Seeing and
hearing the about the growth invites trust in tineumstances, rest in current realities,
gratitude in the sovereignty and goodness of God veorship for Jesus who is worthy
of all praise and hondf?

Whether he works in excitement, hope, and adverdgufrom hurt, pain, and
anger, God works to form Jesus in every one ofdtiswers. God has no hurdles or
obstacles, mountains or pits that keep him fromaluek in bringing glory to himself.
Gospel growth in the individual comes from Jesose!’* This leaves all who have eyes
to see, ears to hear, and hearts that understanstate of awe and wonder at God’s
faithfulness.

Recommendations for Practice

Resistance to change is a known phenomenon widrsopal growth and health
fields, in the market place, and in the church. $&me holds true for emotions, as many
fear personal emotional growth. This study aimbkeip the church understand how male

family leaders grow in emotional intelligence. Thiarity will help men be more

%71 Cor. 15:58.
8 phjl. 1:6.
%9Rev. 4:8-11; 5.
3701 Pet. 1:6-8.

3711 Cor. 3:7.
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effective leaders. It also will help reduce therfefaichange by helping men understand
the process of growth in an area of life that istegfrankly, very uncomfortable. So what
can men do to be purposeful in growing their emm@i@uotient? For the researcher,
three items come to mind immediately with this dues Many times people will talk
about the proverbial elephant in the room when sbimg big needs to be discussed.

When considering growth in emotional quotient, merd to be aware, not of the
elephant in the room, but of the proverbial apthearoom. Ape stands for awareness,
posture, and exploration. First, men need awarghasshey are loved by God and
respected by others. Regardless of their situaéimareness of God’s covenantal
prodigal love should anchor men and allow themrtd themselves. Second, men should
be careful with their posture. Do they have a ledsnheart? Men’s posture should not be
“Why God!” but open and reflective, asking what gdé&od have for them? What are
they thinking and feeling (i.e. experiencing inithgut at this moment)? Taking
reflection time will help men stabilize what is ggion inside of them enough to move to
the third item. Third, and the last part of apdpigexplore. Knowing what is going on
inside of them then allows men to explore with athghat is going on between the two
of them, or between him and the team or his family.

The findings of this study may strengthen marrsagied father-son/daughter
relationships. Husbands will be able to move ih®fray of passion with confidence and
quiet strength because emotions will not be somgtta be avoided but embraced. Men
will trust their experience to help them draw clogetheir wife, live with her in
understanding as a weaker vessel, and draw hesaarte who is rich in colorful

understanding of the heart. Instead of either-imkihg or black-white thinking, they will
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embrace process as a friend not an enemy. Whentjay¢heir sons or daughters,
especially through the teen and young adult yéatisers will walk with their children in
both the mountain top and valley experiences. Whkasband and father knows his own
internal emotional world, he will be more likely émter into his wife’s and children’s
hearts. This makes for a deeper, richer connegtitinthose he loves.

When men feel exposed, vulnerable, or incompeteyttend to avoid or attack.
Understanding the process of emotional quotienvtravill help men work alongside
women with greater harmony and deeper experienceramunity. Creating an
emotionally safe environment will allow for a Chrlsonoring experience for all
involved. The church can be a place where the lmidehrist can be all that she is meant
to be which will honor Jesus and confuse the wdnidcommend classes or men’s
groups, where men are taught about biblical masitylieadership, roles, et cetera and
then given role playing and discussion exercisaswhil help them practice identifying
emotions and responding in different situationgs Bame methodology could be used in
a marriage training or enrichment seminar. Coachirtgis arena would be invaluable.

Church leadership must model emotional intelligeas well. | recommend that
pastors, elders, deacons, and ministry leadetsefiggerience emotional quotient
development. Denominations, presbyteries, regialiahces, local affiliations, and
kingdom partners must be willing step into thisraréor the sake of personal and
professional health and development.

Recommendations for Further Research
Researchers have made many strides in the lastdeades concerning emotional

guotient research in the marketplace, leadershgmagement, et cetera. In this study,
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emotional quotient in family leaders was studiadtttrer research is needed not only in
church planting environments but also in churcf tadership teams and in marriages.
Within marriages, research could focus on eithermihisband-wife relationship or the
parent-child relationship. Emotional quotient deyehent between different generations
that work together would be advantageous for theathas well.

A study within established churches that are gtimgugh transitions should be
considered. The transitions could be on their pakgtaff team, change of ministry
philosophy, change of ministry venue, change inatmayphics in and around the church
location, or a change in ministry focus.

Finally, a study differentiating between emotiogabtient development and
being led by or influenced by the Holy Spirit woddd a most helpful development for
the body of Christ and their influence in the m#place.

Personal Reflections from the Researcher

The researcher would like to bring his personatney into the research process
to encourage fellow pilgrims on the journey of kmogvGod’s heart as well as one’s own
heart. On October 1, 1991 | asked Cheryl Lynn Badohmarry me and she said, “Yes!”
Years later, we sat at a table talking, heads aadt$ reeling from a post-counseling
session hangover. She shared with me and conflssedervous and concerned she was
to marry a man who “had the feelings of a rock.t ¥ese kinds of honest, gut-
wrenching, and heart-revealing conversations wezeséry stones Jesus made me step
on to cross the river of resistance to leave thd & safety and cross into the great land

of faith, hope, and love.
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After years of financial stress, my submerged asgewed up as clinical
depression, suicidal ideation, and cyclical rounidsghting. These trials had us
wondering why God called us into this covenantabormof marriage. | was a wreck on
the inside, and our marriage was sailing towardsdlef of marital destruction. And on
top of all that, | am a recovering “rage-aholicliése things and so many more wounds
have pushed me towards the great physician wha Beals and binds up broken hearts.
God enjoys disrupting the lives of those who seek Disequilibration has a way of
getting our attention and wooing us back to owtfiove. Back in the safety of his
presence, the throbbing questions of my heart aloait change: “Can | change?” and
“Do people change?” That is why emotional quotisrguch a passion for this researcher.
Getting in touch with my heart and growing in erooal quotient brought color to my
black and white world, put wind in my sails, putkap in my step, and pierced my
cynical world.

Emotional quotient applied to a man and his maesiagfather with his family, a
businessman and his marketplace ministry has ttempal to change our world one
person at a time. The kingdom of God can sprea¥éoy nook and cranny of society.
This excites me and keeps me toiling in peopleadi The gospel changes lives and can
change yours. | encourage all who are frayed a¢dges, all who find the comfort zone
of the status quo repugnant, and all who find thedwes hungry and thirsty for more;
these | would invite to stumble forward and leaio idesus. He is not safe as you might

define safety, but he is good.



Final Summary

The purpose of this study was to explore how Clanstien grow in emotional

intelligence as family leaders through the transil experience of starting a new

church.The following questions served as the intendeddadfuhe qualitative research:

1.

How did the transitional experience transform/intghe participants’ emotional
intelligence of self-awareness as family leaders?

How did the transitional experience transform/intghe participants’ emotional
intelligence of self-management as family leaders?

How did the transitional experience transform/intghe participants’ emotional
intelligence of social awareness as family leaders?

How did the transitional experience transform/intghe participants’ emotional
intelligence of relationship management as fanabders?

How did the transitional experience uniquely cdnite to the participants’
growth in emotional intelligence as family leaders?

The literature and interview process aided the tdslnderstanding emotional

guotient. As family leaders grow in emotional qeat, marriages, families, churches,

and workplaces will be healthier and stronger. Galts Christ-following family leaders

to become mature in their faith. The net resulkésraarriages, families, churches, and

places of work where emotional quotient helps noelote God and love people with all

of their heart, mind, soul, and strengtAMay this end be realized by the love of Jesus

and his grace.

32 Deut. 6:1-10; Matt. 22:37; Mark 12:30.
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Democratic |team leadership;

Pacesetting |drive to achieve;

Appendix A
Leadership Styles and EQ

The link between El strengths in a leader and tgarozation's climate is important
for El theory. A Hay/McBer analysis of data on 3] #&kecutives, correlated with
climate surveys filled out by those who workedttoem, suggests that 50 to 70
percent of employees’ perception of working climatiénked to the EI characteristics
of the leader (Goleman, 2000b). Research drawinthansame database sheds light
on the role of El competencies in leadership eiffecess, identifying how six
distinct styles of El-based leadership affect ctien&our styles-the visionary
(sometimes called the "authoritative"), the affilia, the democratic, and the
coaching-generally drive climate in a positive diren. Two styles-the coercive and
the pacesetting-tend to drive climate downwardti@aearly when leaders overuse
them (though each of these two can have positiyaatif applied in appropriate
situations). Table 3.1. summarizes these effects

Leadershi Impact
P gl Competencies On Objective  |When Appropriate
Style :
Climate
Drive to achieve; - .
o . In a crisis, to kick-start a
. initiative, Strongly Immediate . |
Coercive . ; X turnaround, or with problem
emotional self- | negative compliance
employees.
control
Self-confidence; |Most Mobilize When change requires a new
. . others to ..
Authoritative |empathy; change |strongly vision, or when a clear
.27 Ifollow a NN
catalyst positive | . . direction is needed.
vision.
o Empat.hy, bu_lldlng Highly | Create To heal rifts in a team or to
Affiliative bonds; conflict s motivate during stressful
positive |harmony .
management times.

Build
Highly 'commitment
positive [through
participation.

Collaboration; To build buy-in or
consensus, or to get valuable
communication input from employees.
Perform
Highly tasksto a

negative high

Conscientiousnes To get quick results from a
highly motivated and

initiative competent team.

standard.
Developlrlg other: : Build To help an employee
. empathy; Highly .
Coaching . ... |strengths for improve performance or
emotional self- | positive X
the future. |develop long-term strengths.
awareness
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Visionary/Authoritative leaders are empathic, sEfifident, and often act as agents of
change. Affiliative leaders, too, are empathichvatrengths in building relationships and
managing conflict. The democratic leader encourag#aboration and teamwork and
communicates effectively-particularly as an exctllestener. And the coaching leader is
emotionally self-aware, empathic, and skilled aniaifying and building on the potential
of others.

The coercive leader relies on the power of histosiordering people to execute his
wishes, and is typically handicapped by a lackmpathy. The pacesetting leader both
sets high standards and exemplifies them, exhgpitiitiative and a very high drive to
achieve-but to a fault, too often micromanagingraicizing those who fail to meet her
own high standards rather than helping them to awgar

The most effective leaders integrate four or mdrhe six styles regularly, switching to
the one most appropriate in a given leadershiatdn. For instance, the study of school
leaders found that in those schools where the hdiagkyed four or more leadership
styles, students had superior academic performatagve to students in comparison
schools. In schools where the heads displayedpesbr two styles, academic
performance was poorest. Often the styles here therpacesetting or coercive ones,
which tend to undermine teacher morale and entsus{&iay/McBer, 2000”3

373 Chemiss and Goleman, eds., “An El-Based Theofesformance.”



Appendix B

Basic Emotions Chart

Basic Emotions>™

Plutchick Ekman Tomkins Izard
Joy Happiness Enjoyment Joy
Acceptance
Fear Fear Fear Fear
Surprise Surprise Surprise Surprise
Sadness Sadness Distress Distress
Disgust Disgust Disgust
Anger Anger Anger Anger
Anticipation Interest

Shame

Contempt Contempt

374 Caruso and Saloveyhe Emotionally Intelligent Manages6.
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Appendix C
El Competency Chart

Figure 3.0 presents the current version of my &hkework. Twenty competencies nest in
four clusters of general El abilities. The framekviblustrates, for example, that we
cannot demonstrate the competencies of trustwaskiand conscientiousness without
mastery of the fundamental ability of Self-Managetw the Competencies of

Influence, Communication, Conflict Management, andn without a handle on
Managing Relationships.

A FRAMEWORK OF EMOTIONAL COMPETENCIES

Self Other
Personal Competence Social competence
Self-Awareness Social Awareness
Recognition - Emotional self-awareness - Empathy
- Accurate self-assessment - Service orientation
- Self-confidence - Organizational
awareness

Self-Management
Relationship Management

- Self-control

- Trustworthiness - Developing others
Regulation : Conscien.tiousness : Influence. .

- Adaptability - Communication

- Achievement drive - Conflict management

- Initiative - Leadership

- Change catalyst
- Building bonds
- Teamwork & collaboration

This model is a refinement of the model | used988. That earlier framework identified
five domains, or dimensions, of emotional intellige that comprised twenty-five
competencies. Three dimensions- Self-AwarenesER&gjulation, and Motivation-
described personal competencies, that is, knowidg@anaging emotions in oneself.
Two dimensions-Empathy and Social Skills-describecial competencies, that is,
knowing and managing emotions in oth&rs.

375 Cherniss and Goleman, eds., “An El-Based TheoBerformance,” accessed February 25,
2014, http://www.eiconsortium.org/reprints/ei_thggserformance.htmi
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Appendix D

Boyatzis and Oosten developed a table for EI Coempéts. The EI competencies are
listed below?"®

Personal Competence

The Self-awareness Cluster:
* Emotional self-awareness: recognizing our ematiamd their effects
* Accurate self-assessment: knowing one’s strergytiddimits

* Self-confidence: a strong sense of one’s seltlwand capabilities

The Self-management Cluster:
» Adaptability: flexibility in dealing with changunsituations or obstacles
» Emotional Self-control: inhibiting emotions inrsiEe of group or organizational
norms
* Initiative: proactive, bias toward action
» Achievement orientation: striving to do better
* Trustworthiness: integrity or consistency wittevalues, emotions, and
behavior

* Optimism: a positive view of the life and theute

Social Competence

Social Awareness Cluster:
* Empathy: understanding others and taking actiterest in their concern
* Service orientation: recognizing and meeting @ongr’'s needs
* Organizational awareness: perceives politicati@hships within the

organization

Relationship Management Cluster:

* Inspirational Leadership: inspiring and guidimgups and people

376 Goleman, Boyatzis, and McKedithotional Intelligence Competencies Related to
Outstanding Leadership.”
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* Developing Others: helping others improve perfance

» Change catalyst: initiating or managing change

 Conflict management: resolving disagreements

* Influence: getting others to agree with you

» Teamwork and Collaboration: Building relationshipith a creating a shared
vision and synergy’

These clearly identified competencies are persandlsocial. Growth as the awareness

of self helps people focus on their competenciegaiy.

37" Richard E. Boyatzis and Ellen Van Oosten, “DevilgfEmotionally Intelligent
Organizations,” Consortium for Research on Emotidmiglligence in Organizations, July 10, 2002,
http://www.eiconsortium.org/reprints/developing_diopally _intelligent_organizations.html.



Appendix E

EQ Leadership Competencie®efined

SELF-AWRENESS

Emotional self-awareneskeaders high in emotional self-awareness ar@eattu
to their inner signals, recognizing how their fagh affect them and their job
performance. They are attuned to their guidingesiand can often intuit the best
course of action, seeing the big picture in a caxgituation. Emotionally self-
aware leaders can be candid and authentic, alsjgetak openly about their
emotions or with conviction about their guidingiois.

Accurate self-assessmeheaders with high self-awareness typically knbeirt
limitations and strengths, and exhibit a senseuafidr about themselves. They
exhibit a gracefulness in learning where they rteathprove, and welcome
constructive criticism and feedback. Accurate ssdessment lets a leader know
when to ask for help and where to focus in culihgaihew leadership strengths.
Self-confidenceKnowing their abilities with accuracy allows |ead to play to
their strengths. Self-confident leaders can welcardéficult assignment. Such
leaders often have a sense of presence, a sethasstthat lets them stand out in
a group.

SELF-MANGAEMENT

Self-control Leaders with emotional self-control find waystanage their
disturbing emotions and impulses, and even to adlahem in useful ways. A
hallmark of self-control is the leaders who staglrcand clear-headed under high
stress or during a crisis—or who remains unflapp&vien when confronted by a
trying situation.

TransparencylLeaders who are transparent live their valuean3parency—an
authentic openness to others about one’s feelbed®fs, and actions—allows
integrity. Such leaders openly admit mistakes alt$aand confront unethical
behavior in others rather than turn a blind eye.

Adaptability Leaders who are adaptable can juggle multipleashel®s without
losing their focus or energy, and are comfortalité the inevitable ambiguities
of organizational life. Such leaders can be flexilol adapting to new challenges,
nimble in adjusting to fluid change, and nimbleaheir thinking in the face of
new data or realities.

Achievement_eaders with strength in achievement have highgral standards
that drive them to constantly seek performance avgments—both for
themselves and those they lead. They are pragmsatiayg measurable but
challenging goals, and are able to calculate wsthat their goals are worthy but
attainable. A hallmark of achievement is in condilyilearning—and teaching—
ways to do better.

Initiative. Leaders who have a sense of efficacy—that theg hdnat it takes to
control their own destiny—excel in initiative. Thegize opportunities—or create
them—rather than simply waiting. Such a leader dmgdesitate to cut through
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red tape or even bend the rules when necessargdtedetter possibilities for the
future.

Optimism A leader who is optimistic can roll with the pines, seeing an
opportunity rather than a threat in a setback. 3eatters see others positively,
expecting the best of them. And their ‘glass half-butlook leads them to expect
that changes in the future will be for the better.

SOCIAL AWARENESS

Empathy Leaders with empathy are able to attune to a vadge of emotional
signals, letting them sense the felt, but unspokemtions in a person or group.
Such leaders listen attentively and can grasp tiirer person’s perspective.
Empathy makes a leader able to get along well peibple of diverse
backgrounds or from other cultures.

Organizational awarenes# leader with keen social awareness can be pallyi
astute, able to detect crucial social networksraad key power relationships.
Such leaders can understand the political forcesdt in an organization, as
well as the guiding values and unspoken rulesdpatate among people there.
Service Leaders high in the service of competence fastdremotional climate
so that people directly in touch with the customeclient will keep the
relationship on the right track. Such leaders nwratistomer or client
satisfaction carefully to ensure they are gettitginthey need. They also make
themselves available as needed.

RELATIONSHIP MANAGEMENT

Inspiration Leaders who inspire both create resonance ane peeple with a
compelling vision or shared mission. Such leaderbay what they ask of
others, and are able to articulate a shared missiarway that inspires others to
follow. They offer a sense of common purpose beybedlay-to-day tasks,
making work exciting.

Influence Indicators of a leader’s powers of influence mfrgm finding just the
right appeal for a given listener to knowing howbtold buy-in from key people
and a network of support for an initiative. Leadadept in influence are
persuasive and engaging when they address a group.

Developing othersLeaders who are adept at cultivating people’steds show a
genuine interest in those they are helping alondetstanding their goals,
strengths, and weaknesses. Such leaders can ey tind constructive
feedback and are natural mentors or coaches.

Change catalyst_eaders who can catalyze change are able tomemthe need
for the change, challenge the status quo, and dloantipe new order. They can
be strong advocates for the change even in theofaggposition, making
argument for it compellingly. They also find praeti ways to overcome barriers
to change.

Conflict management.eaders who manage conflicts best are able W dta all
parties, understand the differing perspectives,thad find a common ideal that
everyone can endorse. They surface the conflikh@eledge the feeling sand
views of all sides, and then redirect the energyatd a shared ideal.
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» Teamwork & collaborationLeaders who are able team players generate an
atmosphere of friendly collegiality and are themasslmodels of respect,
helpfulness, and cooperation. They draw othersantive, enthusiastic
commitment to the collective effort, and build gpand identity. They spend time
forging and cementing close relationships beyoncem@rk obligations’®

378 Goleman, Boyatzis, and McKeRtimal Leadership253-56.



Appendix F

Secular Traits of Good Leaders

Good Boss Bad Boss
Great listener Blank Wall
Encourager Doubter
Communicator Secretive
Courageous Intimidating
Sense of humor Bad temper
Shows empathy Self-centered
Decisive Indecisive
Takes responsibility Blames
Humble Arrogant
Shares authority Mistrusts

The best bosses are people who are trustworthyateic, empathic, and connected,
who makes us feel calm, appreciated, and inspired worst—distant, difficult, and

arrogant—make us feel uneasy at best and resentfurst>’®

39 bid., 277.
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Appendix G

1. How did the transitional experience transform/intghe participants’
emotional intelligence ddelf-awarenessas family leaders?
a. RQ-1 [Self Understanding] How do you identify/ognize your own
emotions/emotional intelligence over the past febb@nonths?
b. What are the signs, like blinking lights on a dasdn, that you have
feelings that are surfacing and need to be ackruiyel@?
c. Through this time of transition, can you tell meawvbonversations you
had with yourself?
i. What things were you thinking?
ii. What were you feeling? Identify at least three.
1. What would you do with those emotions?
d. Can you share with me the “Aha Moment”, when yoaidied it was time
for me to consider leaving my church to start aaptine?
i. Were there any situations or experiences wherdgauback now
and know that was the beginning of something dfiiefor me,

my wife, and our children?

2. How did the transitional experience transform/intghe participants’ emotional
intelligence ofself-managementas family leaders?
a. RQ-2 [Self-Management] In what ways do you manage emotions?
b. 1 am sure there was some pain/agitation involved ldad to your leaving
your home church,
i. How would you deal with these emotions/passions?
il. What activities/behaviors would you do?
lii. Who would you talk to?
iv. Describe what your relationship with God was likeidg this
time?
1. How did you come to resolution/peace with Jesus?
c. Can you share an incident where you did not magageemotions well?

(specifics with your wife, children, or members amdeaders of your old

160
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church)

i. What impact did that have on you?

3. How did the transitional experience transform/intghe participants’ emotional
intelligence ofsocial awarenesss family leaders?

a. How do you identify and acknowledge your how yomno&ions are
impacting others?

i. Do you keep those internal or do you share thoffe yaiur spouse,
friends, and trusted confidants?

b. And what processes do you go through to managesmotions as they
impact others?

i. Can you give me a good example, and a bad example?

c. Were you aware of how you were relating to peopleharch (Sunday
mornings, small group, men’s group, or any otherch related
function)?

i. Engaging or withdrawing?
ii. How would you talk about the leadership (pastorsiders)

4. Every human being is a leader because each penssinead his own life. My
fourth research question focuses on Christ-follgawmen and their leadership
within the family. How did the transitional expemnce transform/impact the
participants’ emotional intelligence oélationship managementas family
leaders?

a. RQ-4 [Leading Others] In the home, at work, othia church to what
extent does EQ-Self have in leading others?

i. How does your increased knowledge or capacity ohEIR you
lead others (your wife & children)?

b. What obstacles/hindrances did you experience asrigglito engage in
leading your wife and children through this timetrainsition?

i. How is that different now that you are at the ndaurch?
c. How did you overcome these obstacles? Or what wypalddo with these

obstacles?
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d. What obstacles, emotional & spiritual, did yourev& children have
through this time of transition?
i. What would a conversation, or interaction, lookelikith your
wife?
1. What emotions would you typically experience during
these conversations?
2. What emotions would your spouse experience duhegd
conversations?
ii. What would be typical conversation with your chilaiidren?
1. What were the dominant or typical emotions you
experienced while conversing with your child/chdd?
lii. How did others emotions impact you?

1. How would you navigate the impact of others emation

5. How did thetransitional experience uniquely contributeto the participants’
growth in emotional intelligence as family leaders?
a. RQ-5 [Self growth through Transition] How do yonderstand the
growth of EQ within yourself?

i. Can you share a recent personal “growth” storyoofryawareness
of emotions?

ii. How is this different from the way you used to hl@neimotions? If
there is no difference, why do you think you aik igsponding
the same way?

b. How has the Holy Spirit grown you over the lastI®months in the area
of emotional intelligence?

c. In what ways have you grown in your emotional awass through this
time of transition?

d. What passions do you have now that you did not ba¥ere this
transition?

e. What emotions are you more aware of now that yeurathis new church

situation?
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f. In the home, at work, or in the church to what ektibes EQ-Self have in
leading others?
g. How does your increased capacity of EQ help yod tghers?
I. In what ways do you lead others differently havgaome through
the transitional experience of leaving a churcktéot a new

church?



Appendix H

The Anger Funnel-Core Feelings Chart®

&

; -1 I 5 J |

=3 Elated Depressed Furious Terrified Sorrowful

> Excited Agonized Enraged Horrified Remorseful

g Overjoyed Alone Outraged Scared stiff Defamed

m Thrilled Hurt Boiling Petrified Worthless

3 Exuberant Dejected Irate Fearful Disgraced

2 Ecstatic Hopeless Seething Panicky Dishonored

'E Fired up Sorrowiui Loathsome Frantic fiortified

@ _ Passionate Miserable Betrayed Shocked Admonished

B Cheerful Heartbroken Upset Apprehensive Apologetic

= Gratified Somber Mad Frightened Unworthy

2 Good Lost Defended Threatened Sneaky

= Relieved Distressed Frustrated Insecure Guilty

g Satisfied Let down Agitated Uneasy Embarrassed

= Glowing Melancholy Disgusted Intimidated Secretive

§ Glad Unhappy Perturbed Cautious Bashful

s Contented Moody Annoyed Nervous Ridiculous

Q Pleasant Blue Uptight Worried Regretful

’ Tender Upset Resistant Timid Uncomfortable
Pleased Disappointed Irritated Unsure Pitied
Mellow Dissatisfied Touchy Anxious Silly

The five core emotions run left to right across the top of the table. Manifestations of each emotion based upon the intensity felt are described down each of the columns in the table.

30 https://www.google.com/search?q=The+Anger+Funnel-
Core+Feelings+Chart&espv=2&biw=1797&bih=1013&tbnetig&imgil=9cJdUruozMze9M%253A%253
BCnzZD7U09eFI9_M%253Bhttp%25253A%25252F%25252Fwwhertismart.com%25252Farticles%252
52FThe-Anger-Funnel%25253A-Mastering-The-Destrigetimotion-1343363323-p-
1.html&source=iu&pf=m&fir=9cJdUruozMze9M%253A%252@ZD7U09%eFI9_M%252C_&usg=__ 028z
MmOTfE3iD8g61hymRLIMIEM%3D
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Appendix |

Robert-Plutchick Emotions Chart8!

31 https://lwww.google.com/search?q=Robert-
Plutchik+Emotions+Chart&espv=2&biw=1797&bih=10138&tisch&imgil=kZNzbm2HiOIFOM%253A
%253B3NvDskJA7Z-xtM%253Bhttp%25253A%25252F%25252nfractal.org%25252FBewustzijns-
Besturings-Model%25252FNature-of-
emotions.htmé&source=iu&pf=m&fir=kZNzbm2HiOIFOM%2538252C3NvDskJA7Z-
XtM%252C_&usg=__ XZ0daUJ02fCW30OQfIRqI3LydN5g%3D
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Appendix J32

The Feelings Wheel

Delightful
passelequl

382
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&sue=images&cd=&cad=rja&uact=8&ved=0CAc

QjRw&url=http%3A%2F%2Fwww.smekenseducation.com%2€&ditmli&ei=JCaHVNGGH8K20QSeil
GICA&bvm=bv.81449611,d.cGU&psig=AFQjCNGche47JLWwGhYYmkaTL5MWzL02g&ust=1418229
602674831
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