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Abstract

The United Pentecostal Church International hgsagmately four thousand and
two hundred churches in North America. An inforrsiady done by the researcher
determined that approximately sixty percent aretational. That means over two
thousand and five hundred pastors are serving theirches and also working in a
secular career. The literature reviewed indicdtasthese numbers are consistent with
other denominations. In spite of these large nusb&bivocational pastors, there is little
being done to help them express their concernse shair resources, connect with other
ministers, get informed, and find inspiration.

Bivocational pastors face a number of challentie® restraints, divided focus,
isolation from other ministers, waning inspiratiamsufficient daily devotional life, and
inability to do some pastoral duties or attend aeinational meetings. Their roles bring
blessings as well: they can relate to unchurcheglpeimprove their incomes, develop
new skills, learn time management, provide a gegample of the work ethic to their
congregation, and are motivated to delegate redmbiiss and grow the abilities of
others.

The following research questions guided the qualgaesearch: How do
bivocational pastors describe their theology ofk#drow do bivocational pastors
describe the impact of their secular work on thamistry work? How do bivocational
pastors describe the impact of their ministry wonktheir secular work? How do
bivocational pastors describe their ministry? Htigdy employed a qualitative design of
a case study using a semi-structured interviewopmdtwith seven participants who are

bivocational pastors. The data were analyzed ubi@gonstant comparative method.

iv



The findings of the study were that bivocationatpes in the UPCI do not have a
well-developed theology of work. These bivocatiopastors view work primarily as a
means to an end. They have not thought deeply abeuheology of work.

This study is significant for bivocational pastargnisters, and church leaders
who are responsible for guiding the church, espigaraareas of work and careers. The
study will also benefit Christian laypeople in ttia¢y can embrace their vocations as

worship.
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Chapter One
Introduction
Introduction to Work and Meaning

Work and vocation consume a huge slice of peopiles. If a Christian believer
is ambivalent about what the Bible says about vawrdt vocation, it can leave them
confused about their role in life, cause them t& laersonal fulfilment, and adversely
affect their Christian commitment. This is everetrior a modern bivocational pastor.
He lives and works in a dual-role world of work andhistry. If he lacks clear
understanding of how his roles contribute to hiatrenship with God and service to
others, it can be frustrating.

Lester DeKoster, in his bodkork: The Meaning of Your Lifsays, “Work is the
form in which we make ourselves useful to others.That is why work gives meaning
to life. . . . through work that serves others,also serve God"DeKoster believes what
a person does with their time and talents givesrieaning, purpose, and personal
dignity. Through work people find significance. $l@ngagement of time and talents is
called “vocation,” “career,” “occupation,” “callingand other terms that may suit a

person’s concept of life’s work. John Bernbaum 8nmdon Steer, in their bodWhy

! Lester DeKoste\Work: The Meaning of Your LiféGrand Rapids: Christian’s Library Press, Inc829
1-2.



Work? Careers and Employment in Biblical Perspegsay, “Occupation has become a
primary criterion for assessing personal worth—weewehat we do.? They go on to
warn that in Western culture occupation has beceoneentral to life it is idolatrous for
many. The following observation makes their point:

Consider the sacrifices we lay at the feet of thaglern-day idol: the sacrifice of

money spent on college tuition fees; of time (meadin years) given to medical

school, law school, or other forms of trainingeoergy expended in study

preparation, often at hours when most civilizedgteare quite unconsciods.
Bernbaum and Steer point out convincingly that esesrs put enormous time and effort
into their occupation. The amount of career preparandicates the great value put on
our daily work.

Biblical View of Work

A. C. McGiffert, in his bookProtestant Thought Before Kamatyrees with
Bernbaum and Steer and places even more emphatbie biblical significance of work
with these words: “The Bible sees work as wovea the very structure of life. Far from
being an extra or a by-product, it exists at the af the God-world relationshig.These
Christian authors place great biblical importannevork as a primary source of meaning
and significance. It is through meaning in workttimaividuals find significant purpose
in life. Work gives people significance as playersheir world and a place of belonging.

The significance of work is found early in the daof humanity. “And God

blessed them, and God said unto them, ‘Be fruitin multiply, and replenish the earth,

2 John A. Bernbaum and Simon M. Staathy Work? Careers and Employment in Biblical Pectipe
(Grand Rapids: Baker Book House, 1986), 1.

3 bid., 1.

* A. C. McGiffert, Protestant Thought Before KafWhitefish, MT: Kessinger Publishing, 2007), 33.



and subdue it: and have dominion over the fisthefsea, and over the fowl of the air,
and over every living thing that moveth upon thette#® Genesis 2:15 says, “And the
LORD God took the man, and put him into the garoieBden to dress it and to keep it.”
The responsibility to “dress,” “keep,” “subdue,”dathave dominion” was given to

Adam and Eve before the Fall. This indicates thanfthe beginning God made man and
woman for work. This job description comes from @Gvho is himself a worker. As
creatures created in God’s image, human beingweanieers as well.

The Fall brought a curse not only on the physiaaidley but to the nature of work
as well. Work was there before and continued dftef=all; but it changed. In a fallen
world, work includes toil, natural impediments, angnan limitation. This makes work
bittersweet. Bernbaum and Steer put it in thesalsior

As a result of the fall, work is no longer the pjog that God intended it to be.

The blessing became a burden and the joy becaim@&ha profound change is

described in Genesis 3:16-19, a passage which esizglsahat the labor of

childbirth will be fraught with pain, as will othéypes of physical labdt.

The Fall brought sweeping changes in the world amymegative ways. Life was
not replaced with something different, but thingstmued in an altered state. Work was
one of those aspects of life that continued, bwii$ tainted by the bitterness of toil and
boredom.

Work is a primary medium for self-fulfillment, pensal development, connection

with others, provision for sustenance, and, forGheistian worker, a means of

° Genesis 1:28.

6 Bernbaum and Steer, 3.



witnessing and expressing worship. Work, for bedisyis part of God’'s redemptive
mission in the world for the whole of life.

Edward Harris, in his boo&od and Our Daily Workagrees with the previous
authors about the centrality of work. He points thigt importance of work in these
words: “Work is not something peripheral to humiéa but is part of God’s designed
purpose for man. Labor is not some appendage tésrmeaistence nor is it some man-
appointed duty. It is of the very substance of huitifa as God intends it to bé.”

Harris continues this line of thought by emphagjzime church’s role in giving
work meaning:

We recognize and understand that to live is torladmthat one searching and

realistic description of man lBomo fabey Man the worker. It is, then, abundantly

clear that unless our religion can address itsedfur work with powerful and

illuminating insights, our religion will be out educh with a large and important

part of our life and will be hard put to escapedaenaging charge of irrelevanty.
Harris clarifies the important role the church @ay giving work meaning and purpose.
He warns that if the church is silent on such apartant issue, the church may become
irrelevant to many workers.

DeKoster answers Harris’s challenge by addresswogprimary aspects of

biblical work that give it meaning: “(1) God himéehooses to be served through work

that serves others, and therefore molds workingcatture to provide workers with ever

" Edward G. HarrisGod and Our Daily WorkPhiladelphia: The University of Pennsylvania Brd958),
16-17.

% Ibid., 9.



better means of service; and (2) God has so mattetuthrough working we actually
sculpt the kind of selves we each are becomintjyria and for eternity?
The Pseudo-Dichotomy: Spirituality and Work

Sherman and Hendricks describe a false separattwebn the spiritual and the
physical as a “two-story view of work.” They explai'By two-story, | mean a system
that sets up a dichotomy or hierarchy among thimgsigs are separated into two
categories, one of which is inherently superi§rSome believe that physical work is
something people do out of necessity and not foresbigher cause. Darrell Cosden, in
his bookThe Heavenly Good of Earthly Wogdyts it this way: “For so many of us in the
west, and throughout the world, work is somethirgde, and often endure, simply to
keep life and limb together. Most of us put up vitik difficult realities of our daily work
because we have td"”"A number of writers point out that for some, wistonly the
means to make money to pay our bills. Work, fonthis at the bottom of the eternal-
temporal hierarchy. Some think work is a distratfimm the more spiritual things of
life. This thinking leads people to believe thab®truly productive one must engage in
spiritual things and avoid wasting time doing clsoaed tending to occupational duties.
This view assumes that the body and the physicdbvawe not sacred. Some ministers
and missionaries encourage people to forsake thpdeal world and give their lives to

what some call “real ministry.”

° DeKoster, 17.

* Doug Sherman and William Hendricképur Work Matters to GofColorado Springs, CO: Navpress,
1987), 47.

" Darrell CosdenThe Heavenly Good of Earthly WoiReabody, MA: Hendrickson Publishers, Inc.,
2006), 4.



David Westcott, in his booWork Well: Live Wellsays frankly thatthe

"12 God has made humanity for his

separation of work from worship is totally unjusd.
pleasuré? He wants a relationship with mankind—not in jue thurch-going aspect,
but in life’s totality. His promise to the Hebrewgsassuring:

| will set My tabernacle among you, and My soullshat abhor you. I will walk

among you and be your God, and you shall be My leebpm the IORD your

God, who brought you out of the land of Egypt, @i should not be their

slaves; | have broken the bands of your yoke anderyau walk upright?

God abides in the human heart and believers abi@»d. Paul used this analogy:
“What? know ye not that your body is the templéhaf Holy Ghostvhich is in you,
which ye have of God, and ye are not your own?yeaare bought with a price: therefore
glorify God in your body, and in your spirit, whigine God’s.*® R. Paul Stevens, in his
bookThe Other Six Daysays, “The practice of the presence of God ighmexclusive
vocation of professional ministers and cloisterezhks. Nor is it a sacred interlude but
woven into the warp and woof of everyday life slpart of our calling*®

The New Testament makes it clear—there are divarsestries in the church.

Each person is a distinct member of the body ofs€having particular areas of

ministry!’ Paul said, “Brethren, let every man, wherein heaifed, therein abide with

2 David WestcottWork Well: Live Wel(London: Marshall Pickering, 1996), 31.
Y Psalm 149:4

1 Leviticus 26:11-13, NKJV.

15| Corinthians 6:19-20. (See also | Corinthian$319; Revelation 21:3.)

8 R. Paul Steveng,he Other Six Days: Vocation, Work, and MinistrBiblical PerspectivéVancouver,
BC: Regent College Publishing, 1999), 92.

7| Corinthians 12:28; Romans 12:1-8; Ephesians.4:11



God.”™® Paul exhorted further that everyone has a placaltifig: “But now hath God set
the members every one of them in the body, astfit pleased him*® By using one’s
talents and abilities they are pleasing God. StgvJor perfection in one’s work is one
way believers can practice good stewardship. “Ak@owho produces poor work is not a
good steward, and in turn, he is not a good woeshige is failing to give glory to the
ultimate Creator. All labor, including physical his honorable?
Vocation, Work, and Ministry

The work a person engages in may not be justsopal choice. R. Paul Stevens
points out that the term “vocation” has an intargstmeaning.

The Christian doctrine of vocation—so central te theology of the whole

people of God—starts with being calledSomeondefore we are called to

somethingAnd it is not something we choose, like a caréés.are chosen. The

Latin roots of the word “vocationyocatioandvocq mean simply to be called or

to have a calling. We might do well to eliminate thiord “vocation” for a while

and substitute “calling,” which invites the questiéWhocalled?**

Stevens explains that the term “call” has embeddéthe need for a “caller.”
This makes a response to a calling a fulfilmenGofl’s desires for one’s life. Stevens
emphasizes the strong connection between “call™aodation,” and how a “career”

would be a sequential step in our work. Accordimdpitn, there is a divine propensity

toward work which dignifies all work that is a resyze to a divine “calling.”

18 Corinthians 7:24.
19 Corinthians 12:18.

*® Gary D. EricksonPentecostal Worship: A Biblical and Practical Appoh (Hazelwood, MO: Word
Aflame Press, 2001), 220.

2L R. Paul Stevenghe Other Six Day§]2.



Stevens presents a biblical doctrine of vocatiosumygesting that the whole of a
person’s life includes three vocations: “personédLhristian,” and “human.” He states
that the alternative to not having a theology afatmn might result in the following:

Without any theology of vocation we lapse into diedting alternatives: fatalism

(doing what is required by the “forces” and theweos”); luck (which denies

purposefulness in life and reduces our life to adbel of accidents); karma (which

ties performance to future rewards); nihilism (Whaenies that there is any good
end to which the travail of history might lead)dathe most common alternative
today, self-actualization (in which we invent theaning and purpose of our

lives, making us magicians). In contrast the bdlaoctrine of vocation proposes

that the whole of our lives finds meaning in reatto the sweet summons of a

good Godf?

According to Stevens, when an individual embracescation, they honor the
sovereignty of God by answering a divine call. s out a number of bad theological
results from a poor understanding of vocation. féobgnizing God’s role in work can
lead to an unhappy career and theological pitfalls.

The Bivocational Pastor

It is from a milieu of callings, giftings, finaralineeds, ministry opportunities,
spiritual aspirations, and a host of other influsnthat the bivocational pastor emerges.
These dual-role ministry workers are not an obstewe Here is one evangelical
denomination’s estimate: “It is estimated that eweaur existing Southern Baptist

churches, 60-65% are being served by bivocatioastiops.** George Barna’s research

determined a smaller percentage among all Protgssators. He says that twelve

2 bid.

2 Steve Nerger,Bivocational Church PlanterfAlpharetta, GA: North American Missions Boardtloé
Southern Baptist Convention, 2008), 27.



percent are bivocationat.John Elliott reports, “Fifteen percent of all Emgal priests
nationally are self-supporting™Luther Dorr saw a bivocational trend back in 18ig@

to contemporary needs: “Bivocationalism has becamemphasis today for at least three
reasons. These reasons are economic constraiatggedism needs, and a personal
performance/call fulfillment? Ronald Brushwyler also determined from his
bivocational research, that bivocationalism amaoastqrs will increase in the future:

Church leaders anticipate that a greater percemtagiergy in the future will be

bivocational (also called tentmakers, shared-tintasters, or worker-priests).

Bi-vocational clergy normally need to supplement-iane professional ministry

with a second job, either in another form of prefesal ministry or in secular

employment. Some intentionally choose to be bi-tiooal, others are forced to
take a second job in order to survive financiallypecause they are unable to
secure a full-time cafl’

This prediction was made in 1992. This prognostcaseems to be coming to
pass. Th&011 Yearbook of American and Canadian Churekpsrts a continuing
decline in membership of virtually all mainline @eninations?® If these trends continue,
churches will become static or decline in membexslni addition, the economy has

suffered a severe setback due to the housing bibbisdt in 2008. According tBorbes

magazine, the younger generation will have a lest@mdard of living than their

% George Barnaloday’s Pastorg§Ventura, CA: Regal Books, 1993), 39.
% John Y. Elliott,Our Pastor Has an Outside J@Walley Forge, PA: Judson Press, 1980), 19.
% Luther Dorr,The Bivocational PastofNashville: Broadman Press, 1988), 28.

* L. Ronald Brushwyler, “Bi-vocational Pastors: A Rasch Report” (Westchester, IL: The Midwest
Ministry Development Service, 1992), 3.

% Eileen Lindner, ed., “Trends Continue in Churchrivieership Growth or Decline, Repo&811
Yearbook of American & Canadian Churchdgtp://www.ncccusa.org/news/110210yearbook2011
(accessed Oct. 15, 2013).
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parents’’ These trends indicate the bivocational pastor bempme a more frequent
arrangement due to declining church finances.

These high-energy and well-organized leaders assrazing group. The
Southern Baptists call them “Iron Meff’Studies have shown that many bivocational
pastors are happy with their arrangement. Brushwdgscribes his research in a paper
titled, “Bi-Vocational Pastors: A Research Report”:

We concentrated our study on 106 Midwestern bi-tronal pastors in four

mainline denominations [37 Presbyterian Church, UZAAmerican Baptist

Churches, USA; 19 United Church of Christ; 9 EppidChurch; 8 Christian

Church (Disciples); 8 other]. We obtained our safpdm names submitted to us

by denominational executivés.

In this study, a surprising number of bivocatiopastors were happy in their dual roles.
This information contradicts the notion that altdmational pastors are longing to be full-
time pastors. The following results were reportedoerning bivocational pastors’
satisfaction:

Each bi-vocational pastor who participated in ttuglg was asked to rate his or

her level of satisfaction on a six-point scale hwiitbeing very low satisfaction

and 6 being very high satisfaction. The resultsevaer follows:

6 = 26% 3=10%

5 = 40% 2=4%
4=18% 1=20%

29 Laura Shin, “Gen X and Late Boomers May Have Lo@ndard Of Living In Retirement, Study
Says,"Forbes 5/16/13. www.forbes.com (accessed Oct. 15, 2013).

% Joe Conway, “Bivocational Pastors: Iron Men of #8C” North American Missions Board,
http://www.namb.net, 2012, (accessed Sept. 12,2013

3L Brushwyler, 3.

32 bid., 8.
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As you can see, instead of finding these dualpaktors unhappy and dissatisfied
with their responsibilities, this study shows detiént story. In his bookectures on the
History of PreachingJohn Broadus colorfully paraphrases John Chrysostoout a
contemporary bivocational church planter:

One might see these godly bivocational church planwvorking daily on a farm,

driving a wrecker, working as a lawyer, or lendatg bank. Yet at another time,

you would see them fashioning the Word of God swadean up the sins of
men’s souls. These bivocational church plantersiat@shamed of hard work but
of idleness. They are good and useful men and thedlg preachers of the good
news have thrived in every period, country, andgpasion in which Christianity
was making any real and rapid progré&ss.
Chrysostom and modern-day Broadus describe marngmomorary bivocational pastors
at work. They move between their dual career sgttmith skill and determination.

Even though many bivocational pastors are happthdrDorr states that
everyone is not pleased with the bivocational paserrangement. He says,

Some people have objected to bivocationalism, gayiat preachers should not

serve the Lord and work at a secular job. Scripa®often been quoted to

support this objection. One such verse is Matthe24 ,6vhere Jesus said, “Ye
cannot serve God and mammon.” The reasoning foltbatsa “full-time minister
of God” can't serve a church and work for monew aecular jof5*

Dorr does not agree with this idea. He goes onxpdaén that serving God should
not be reserved only for those who work for therche—many forms of work can be

serving God. Paul defends supporting the ministrgricially in | Corinthians 9:7-14. In

verse twelve he also supports the minister’s righwork if he chooses.

3 John Broadud,ectures on the History of Preachirgomilies on the Statutes, vol. XIX (New York:
Sheldon and Company, 1879), 50-51.

34 Dorr, 53.
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Biblical Bivocationalism

Bivocational ministry is not something new. It lsiong biblical precedence.
Stevens offers a surprising analysis of bivocatisma “The tent-making model—in
which a person would have two areas in which tees&@od, the workplace and the
church—was the form of church leadership that dameid the first three centuries of the
church’s history . . 3 Having two careers can have its advantages. Stesays,

The Puritan William Perkins once said that evemgpe needs two strings to his

or her bow, referring to the need of a back-uplasgment string in a set of bow-

and-arrows. In what way would having a second dapéar daily work be a sign

of lacking faith, and in what way could it be arpeassion of genuine faith? Is it

practical in today’s world? If not, why?
Perkins’s emphatic support of bivocationalism peiiatthe practical advantages of
having two areas of daily work. Having a careeesanhet can be a great comfort when
dealing with the whims of parishioners.

Many church planters are bivocational. The SoutlBaptists report the
following concerning bivocational church planters:

It is found as early as the Old Testament. It ibibBcal as the New Testament. It

is as current as the 21st century. The work obtlaecational church planting

pastor has been around for quite a while. Neargthird of Southern Baptist

new church plants are started each year with bhiata servants of God. In

every area of our country, these missionaries,tptapnand evangelists work a

regular job outside of the local church. After  ddwork, they attend to and
care for the needs of growing and launching a newvah?’

% R. Paul StevensVork Matters: Lessons from Scriptui®@rand Rapids: Wm. B. Eerdmans Publishing
Co., 2012), 147.

% R. Paul StevensVork Matters 153.

3" Nerger, 23.
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Bivocational church planters find opportunitiesaibness in the workplace.
Pastoral bivocationalism can directly or indireatbntribute to making the world a better
place. Work can be a service rendered to God anth&rs. Jerram Barrs, in his bobke
Heart of Evangelisnsays, “The front lines of evangelism in any monwrtistory will
be, first the family then the workplace. For madtilabelievers (unless our immediate
family members are non-Christians), the contextlich we are most likely to meet
unbelievers is our place of employmetfit.”

Barrs says the workplace is an excellent placexé¢notse diligence and practice
good work habits. Believers are encouraged by fegive their best: “And whatsoever
ye do, dat heartily, as to the Lord, and not unto men; kimaythat of the Lord ye shall
receive the reward of the inheritance: for ye séineeLord Christ. But he that doeth
wrong shall receive for the wrong which he hatheland there is no respect of
persons.® Being a good worker fulfills the agreement betwemployee and employer.
It is an honest exchange of work for pay.

Bivocational Challenges

Bivocational pastorship has its challenges. Garlelyand Luther Dorr call
attention to an Eastern Tennessee survey of ondrédibivocational ministers. The
following liabilities were reported:

(1) discrimination by denominational leaders; (Bjgpnal weaknesses seen by

fellow workers in the secular job which hurt thistimony; (3) an independence

which tempts them to run away and not deal withrcigproblems; (4) falling
into a rut in ways of doing things; (5) lack of #no serve the church as needed;

% Jerram BarrsThe Heart of EvangelisifWheaton, IL: Crossway Books, 2001), 59.

3 Colossians 3:23-25.
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(6) no time for fellowship with other ministers;) @hifting from the secular role
to the church rolé&°

This survey provides evidence that bivocationatgrashave their own challenges that
need addressing. The question should be asked|d@waichurch do more to help and
encourage them?”

Dennis Bickers has been a bivocational pastor akyears and has written
extensively about the subject. He adds to thdligaying that envy can be a problem as
well. “A bivocational pastor is sometimes able tjog a higher standard of living than a
fully supported pastor™ A small church pastor may suffer from a lack oéequiate
income and envy the bivocational pastor’s financahforts.

Problem Statement

Research indicates many bivocational pastors ¢heiy dual responsibilities
gladly and actually enjoy the challenge. They fgndat fulfillment in both careers and
have no plans to change their multiple roles. Gtinealy find the challenges enormously
difficult and long for the time when they can foausjust one career. In either case, the
challenges are real and can be overwhelming iselalar workplace and the church.
The following challenges may face bivocational pestDo they question the time spent
in secular work as wasted time and not profitabtetlie kingdom of God? Does a secular
career pare away their time for church growth, @ageowth, maturity development, and
ministerial care needs? Are they able to attendsteinal conferences, social events,

conventions, and educational opportunities? Do teaf with self-esteem issues due to

“0 Gary Farley, “The Bi-vocational MinisterSearch Summer 1977, 60, quoted by Dorr, 80.

1 Dennis W. BickersThe Tentmaking Past¢6Grand Rapids: Baker Books, 2000), 40.
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the lack of perceived ministerial achievement? lgytlong to focus on one primary skill
set instead of being divided into many directiohpursuit? Do they find it difficult to
meet the ministerial demands of their congregafii@n, funerals, visitation, counseling,
sermon preparation, plant management, civic invabmt, and so forth)? Do they find it
difficult to achieve advancement in their seculareer due to possibility of increased
workload and the distraction of the church needs?

The dual responsibility of church and secular canesy have advantages as well.
The following questions need to be answered: Caochaitional pastors relate to the
challenges of the workers in their congregatioritebéhan the full-time pastor? Do they
have opportunity to develop a strong work ethic tuthe workload they carry? Do they
have opportunity to be a witness in the workplage @ their close contact with
unchurched people? Do they have opportunity to ldpvialents, abilities, discipline, and
time management skills as they cope with multipkk$? Do they avoid burdening the
church financially, allowing funds to do other cbluthings? Are they able to adequately
provide for their families and avoid poverty?

It is important that bivocational pastors havelaibal understanding of their
roles in ministry and in the workplace. Do theyi&et their secular work has spiritual
value? Do they find equal fulfillment in their duales? Do they believe their secular
work has eternal significance?

Purpose Statement

A high percentage of pastors are bivocational r@laee indicators that the

percentage could grow in the future. These du&-palstors face special challenges and

opportunities that need to be identified in a pastern culture. Theological ambivalence
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concerning the biblical nature and purpose of wa&ds to be evaluated for the benefit
of those in the pulpit and the pew. If a bivocatibpastor has a poor theology of work,
could it lead to bad decisions, poor effectivenesgfusion, diminished morale, and a
lack of personal fulfillment?
Research Questions
The following research questions guided the qualgaesearch:
(1) How do bivocational pastors describe their thgp of work?
(2) How do bivocational pastors describe the impddtheir secular work on their
ministry work?
(3) How do bivocational pastors describe the imgdi¢he ministry work on their
secular work?
(4) How do bivocational pastors describe their stiy?
Significance of Study
As mentioned above, the bivocational pastor cosegra large percentage of
pastors today. This study will provide a rich raseufor bivocational pastors, their
congregation, and their denomination for effecvehvigating the challenges and
embracing the advantages of pastoral ministry.
Definition of Terms
Avocation—something a person does in addition to a prin@paupation, especially for
pleasure; hobby.
Bivocational—this term is used synonymously with the term comiynoeferred to in the
Christian community as “tentmakers.” It includekthbse who hold a recognized

primary leadership position within the church—pasassistant pastor, or some other
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primary leadership role—who subsidize their incahmeugh work in some other trade or
profession. Bivocational does not imply a hierarohyocations or a rigid separation of
vocations. This definition does not deny that for believer the only true vocation is to
live as a dedicated Christian.

Calling—this term indicates th&omeonés doing the calling and that is God.
Career—a venue of work that provides the primary sourc@come.

Full Time—holding a position that requires at least a fordyshworkweek.
Gifting—God-given talents and abilities.

Marketplace—this term refers to the secular world (non-chuxdnld) of work.
Occupatior—a venue of work that brings the worker a sizaleleeentage of income.
Tentmaker—a bivocational pastor. This term comes from PahiVecational ministry as
a tentmaker.

Vocation—from the Christian perspective, it is the sama asalling.” Vocation fulfills
the call. A calling precedes a vocation.

Work—exertion or effort directed to produce or accosipkomething. “Work is the

form in which we make ourselves useful to othéfs.”

42 DeKoster, 1.



Chapter Two
Literature Review

The purpose of this study was to discover how ¢ational pastors understand the
theology of work and how it is experienced in thaaial-role responsibilities. An array of
literature was consulted and is arranged broadtlgerfollowing sections: (1)
Bivocationalism Biblically and Theologically, (2)\&cationalism Historically, and (3)
Bivocationalism Today and Tomorrow.

Bivocationalism Biblically and Theologically

Since this paper deals with vocation, work, andistiy in the local church, a
biblical evaluation of these topics will be conseteat the beginning. The biblical view
of work, vocation, and ministry is different fronther myths of origins. The Bible opens
with a grandiose description of God at work. Godasin conflict. He is not at war with
other deities. He is a working God—creating andgiesg the universe for his pleasure.
God is depicted as designing the cosmos with jalyaanazing creativity. He is even
described structuring his work to a seven-day wesdw Timothy Keller writes about the
theology of vocation in his bodkvery Good EndeavoHe integrates the Christian life
with daily work in an easy-to-read fashion. He peiout the following about God as a
worker:

The creation narrative in the book of Genesis igumamong ancient accounts of

origins. Many cultures had stories that depictedidbginning of the world and

human history as the result of a struggle betweamimg cosmic forces. . . .
Creation, then, is not the aftermath of a battletbe plan of a craftsman. God

18
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made the world not as a watrrior digs a trench bwtraartist makes a
masterpiecé®

Keller points out that God included work in ParadiShat is an outstanding concept and
is the exception among myths of origins. Peoplenadily think of work as something
negative (i.e., as part of the curse). Nevertheléssl is not only a worker in Creation,
but Jesus said, “My Father worketh hitherto, amaik.”**
Work and Meaning

DeKoster elaborates colorfully on the vital imaoice of work toward forming a
person’s identity and a tool for personal expressio

Work is Everyman'’s artistry, a kind of poetry oétivorld, for through it is

woven the delicate and balanced rhythmic struatficlture and civilization.

Work is Everyman as artists. For through our wa&reof us not only fashions

goods and services pleasing to another, but eattteisame process sculpts

himself, or herself, into ultimate destiny we agally seeking. Work makes an

artist's studio out of shop, kitchen, office, whate. . *°
This expression portrays everyday work on a higkllef importance. According to
DeKoster, work can be a personal expression ofsop&s God-given talents and abilities
for others to see and enjoy.

Darrell Cosden writes comprehensively about theltigy of work in his bool&
Theology of Work: Work and the New CreatiBelow is his summation of the essence
of work that agrees with DeKoster’s estimation. @osadds an eternal significance to

daily work.

Human work is a transformative activity essentialiyisisting of dynamically
interrelated instrumental, relational, and ontatagjdimensions: whereby, along

3 Timothy Keller,Every Good EndeavdiNew York: Penguin Group US, 2012, Kindle Editip83-34.
* John 5:17.

45 DeKoster61.
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with work being an end in itself, the worker’s asttier’'s needs are providentially
met; believers’ sanctification is occasioned; armtkers express, explore and
develop their humanness while building up theiuredt social and cultural
environments thereby contributing protectively @ndductively to the order of
this world and the one to corfie.
Cosden not only gives work credit for transformimgnan existence and earthly
societies, but he says it also has eternal valsiegel. He says that work is not only an
end in itself, but has spiritual and eternal sigaifice. He believes that when a person
utilizes their talents and abilities they are fiitig God’s intention for their life.

In spite of the joy of work and its essential rtwevard forming personal identity,
there is a prevailing ambivalence about the lowe/helationship many have for this
ubiquitous part of life. Russian author Leo Tolstioyhis famous novelvVar and Peace
describes eloquently the paradox of work and themdna humankind copes with.
Although this book was first published in 1869sistill relevant today.

The bible [sic] legend tells us that the absendalwdr—idleness—was a

condition of the first man’s blessedness beforeRdié Fallen man has retained a

love of idleness but the curse weighs on the rat@mnly because we have to seek

our bread in the sweat of our brow, but becausermral nature is such that we
cannot be both idle and at ease. An inner voide tsl we are wrong if we are

idle. If man could find a state in which he felatlthough idle he was fulfilling his

duty, he would have found one of the conditionsnah’s primitive blessedne$s.
Even though Tolstoy misinterprets Adam and Evetsaincircumstances, he articulates
the ambivalence many deal with concerning work rastl The Fall produced a

paradox—a love and hate for work. It set the stagenuch of the ambivalence among

believers concerning the nature of work—its curset iés blessing.

*® Darrell CosdenA Theology of Work: Work and the New Creaf{éfaynesboro, GA: Paternoster Press,
2004), 178-179.

*" Leo TolstoyWar and PeaceBook 7, Chapter 1, Kindle location 10066.
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Calvin Redekop and Urie Bender, in their b&ko Am I? What Am 1?:
Searching for Meaning in Your Wonboint out the apparent paradox many have about
work that puts its definition in flux. They desailbhree paradoxes. First, since many
kinds of work are onerous, people applaud techme¢otlpat eliminate drudgery in the
workplace. At the same time people fear the uneympémt it creates. Second, most
believe that work is at the heart of meaningful laanexistence, yet many support
institutional forces that exert effort to make warkdesirable. Third, some acknowledge
the need for work in order to make a living. At 8ame time, they hate work forced upon
them that is necessary to live the goodff@hey go on to explain:

These facets of the paradox are laden with pathdsrany. . . . the new day

before us may well eliminate the necessary expegiehwork for many people . .

. If this dawning reality has done nothing elsdas certainly laid starkly bare our

strikingly inconsistent expectations; delightedhafiteedom from work but panic-

stricken by the absence of work possibilities; wanto be able to work but not
wanting to work; searching urgently for meaningjfi@ but turning away from

one of the fundamental experiences through whicaning is found?

These authors express well the paradox workersaaidty face as they navigate
through innovation, work, and calling. People wiamivation, but it eliminates the need
for workers.

God is a worker. As human beings created in Godage, people are workers as
well. Keller emphasizes the vital place work haa person’s daily life:

Work is as much a basic human need as food, beasty friendship, prayer, and

sexuality; it is not simply medicine but food farresoul. Without meaningful
work we sense significant inner loss and emptineseple who are cut off from

“8 Calvin Redekop and Urie A. Bend&ho Am I? What Am |? Searching for Meaning in Ylark
(Grand Rapids: Zondervan Publishing House, 198B), 2

4 bid., 21.
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work because of physical or other reasons quicidgader how much they need
work to thrive emotionally, physically, and spisily.°

Keller believes that work is essential to humanlavelng. Nevertheless, Ben
Witherington, in his bookVork: A Kingdom Perspective on Labbglieves there is
confusion among Christians about work. He saysyi&tihnity in general, and Protestant
Christianity in particular, seem to raise to a jgatar degree the issue of how we should
view work. Is it a blessing or bane? Is it dutypovilege? Do we work to live, or live to
work?”! He goes on to say that many Americans have litierstanding of what the
Bible actually says about work, play, career, estient, and other work-related issues,
even though the Bible is replete with the portrayad meaning of work. He says that
part of the problem is a poor definition of whatrkwas. Witherington offers his definition
of a Christian’s work in the following terms: “[Wois] any necessary and meaningful
task that God calls and gifts a person to do aativithich can be undertaken to the glory
of God and for the edification and aid of humamugsij being inspired by the Holy Spirit
and foreshadowing the realities of the new credt®dn

Witherington makes serving God and humanity a porpose of work. Lester
DeKaoster provides another definition: “Work is fleem in which we make ourselves
useful to others. . . .That is why work gives meagrtp life. . . . through work that serves

others, we also serve God. .%3 Keller nuances the definition even further:

S0 Keller, 37.

*1 Ben WitheringtonWork: A Kingdom Perspective on Labl@rand Rapids: Wm. B. Eerdmans
Publishing Co., 2011), vii.

*2bid., xii.

3 DeKoster, 1-2.
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When we work, we are, as those in the Lutherantioadoften put it, the “fingers
of God,” the agents of his providential love foheits. This understanding
elevates the purpose of work from making a livindaving our neighbor and at
the same time releases us from the crushing bwteorking primarily to prove
ourselves?’
Keller’'s insight explains work not as a performanmat as a ministry to others.
These authors include in their definition the aspéserving God and others through
work. Secular understanding of work is differeminfra biblical one. R. Paul Stevens
points out that work is difficult to define in armgral sensé Even though the definitions
above are excellent, the worker cooking crack acticing prostitution is not working in
a Christian sense. He defines work in more all-engassing terms as, “purposeful
activity involving mental, emotional or physicalezgy, or all three, whether remunerated
or not.”®® This simplistic definition does not satisfy thélital definition of work.
Biblically, work should be an offering to God andexvice to other human beings.
Darrell Cosden gives an extensive definition of kvoy elaborating on what he
calls a “three-fold nature of workinstrumental, relationalandontological He goes
further than the other authors in his definitiowdrk as it ought to be, is constituted
when each of these three aspects (instrumentatiaehl, and ontological) exist together
in a mutual and interdependent relationshiptfe says, “The instrumental aspect of work

is the most readily perceived. . . . Instrumentallgrk is seen as a means to some end

whether that be mundane, or, as is often the cateology, spiritual>® Instrumental

* Keller, 20.
% StevensThe Other Six Day<06.
%% |bid., 107.

> CosdenA Theology of Workl0.
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work can be for a provision for sustenance, chardmtilding, acts of charity, or to
maturing of one’s spiritual life.
Cosden defines thelational aspect of work in these words:

As distinguished from the instrumental, the relagloaspect of work refers to
work’s aim toward appropriate social relationshaps / or to some form of
human existential realization and fulfillment. Bycgal relationships | mean the
way we humans organize work, and its effect onsmaial order or structures.
Here work is viewed as critical for establishingt relationships in sociefy.

Cosden offers in this definition a vital aspecGdiristian work—the involvement
of others. Of the nine fruit of the Spirit, six ddue defined as having direct relationship
to others”® Of the Ten Commandments, six concern direct iatiip with other§?

Cosden clarifies what he means by the ontologispéet of work in these words:

By the term “ontological” with reference to worknean that work in its broadest

richness is considered to be more than, or iteffulleaning is understood to

incorporate but to transcend, both its instrumesmal relational functions. By
defining it as ontological, | speak of work as eg¢hin itself with its own intrinsic
value apart from but of course related to thesetfans. Rather than simply
seeing work’s combined practical uses as constitoieits essence. | understand
work’s essential nature to be derived ontologictlyn its having been built into
the fabric of creation by God. The person is a warkot as an accident of nature
but because God first is a worker and personsraege in his imag¥.

This defining aspect gives work a distinction ttrahscends work done for

practical reasons alone. It is one way that huneangs harmonize with God’s divine

plan for the ages—restoring a fallen world.

%8 |bid., 11.

*9bid., 12.

% Galatians 5:22-23.
®L Exodus 20:1-17.

%2 CosdenA Theology of WorkL7.
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John A. Bernbaum and Simon M. Steer draw sevebdichl conclusions about
work in their booKWhy Work?: Careers and Employment in Biblical Pective They
say, first of all, that work is a part of God'sg@inal intention—not only that humanity
works, but God is a worker as well. They point thatt the Fall turned a blessing of joy
into a burden and curse. The third point is thatl Gas redeemed work. Even Jesus
worked at the carpenter’s bench bringing dignityn@nual work. The fourth point is that
work can now be a service unto the Lord. Work je of a believer’'s sacred
stewardship® These four aspects of work give a well-roundegshat of work from a
biblical perspective.

Many authors point out that work was a part of Goeabefore the Fall. Even
though work is not the result of the Fall, it ad@edew dimension. Leland Ryken, in his
bookWork and Leisure in Christian Perspectigays this about the origin of work:

A biblical understanding of work reaches back w@tkry beginning of the world.

As we look at the doctrine of creation, we find lammwork placed into a context

of God’s work, of human creation in the image ofdGof God’s command for

people to work as part of his provision for humiés kand of human cooperation

with God in work. . . . the Fall did not introduaerk into the world. Work as a

blessing was already present. The new elemenaismbrk has now become a

curse®

Ryken explains clearly the origin of work and tlertion that the Fall brought
about. Work can be pleasurable, but can quickly burdensome. Peter Drucker, who

has been called the father of modern managemesdksgrom a secular view of work

and comes to the same conclusion. In his biduk Daily Druckerhe says:

3 Bernbaum and Steer, 3-5.

% Leland RykenWork and Leisure in Christian Perspecti{fortland, OR: Multhomah Press, 1987), 128-
129.
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Work, we know, is both a burden and a need, batlvrse and a blessing.
Unemployment we long ago learned creates sevemhpkgical disturbances,
not because of economic deprivation, but primdrdgause it undermines self-
respect. Work is an extension of personality. #akievement. It is one of the
ways in which a person defines himself or hergse#asures his worth, and his
humanity®

Drucker strikes at the heart of the human conumédremany people try to
eliminate and avoid work, but at the same time #weycreatures who need work to find
fulfillment and self-expression.

Having a good understanding of the theology of waeilknot only help the lay
person working in the factory, but the ministerl\wgnefit as well. Thomas H. Holland,
in his bookThe Work of the Preacher Is Workjngarns pastors about their work with
these sobering words:

But the work of preaching can be easily abuseditandl be abused by laziness.

Most preachers are on their honor so far as theuatrad time that they give to

the Lord’s work. The danger of abuse is so redlpheachers need discipline, an

organized schedule, and an occasional evaluatibotbfthe quality and quantity
of their work®®
Holland’s book urges pastors to embrace their rimines work that requires investment
of time and energy for the glory of God. Their jsmot different from the factory worker
when it comes to accountability and faithfulness.
Vocation and Calling

Paul Minear emphasizes the prominence of workerBitle in his bookVork

and VocationHe says the Bible is “an album of casual photogsagf laborers. . . . A

% peter F. DruckefThe Daily Drucke{New York: Harper Collins Publishers, 2004), 189.

% Thomas H. HollandThe Work of the Preacher Is Worki¢@Brentwood, TN: Penmann Books, 2001), 18-
19.
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book by workers, about workers, for workers—thét's Bible.®” Early in the Bible, the
sons of Lamech provide a possible foundation afetyasic occupational fields: Jabal
was the father of such that raise cattle (agricejtwubal was the father of those who
handle the harp and organ (the arts); Tubal-camamainstructor of those who work with
brass and iron (industr$§.Even though ancient life was simple compared ¢éodizersity
of careers today, ancient people in Scripture wledicated to specialized fields of work.
Sometimes people refer to their career as a “cplliBven though a person may
feel they are chosen by God for a particular cagartion is important. A Christian
“calling” should mean more than a career. Bernbanoh Steer nuance this idea in the
following way:
Calling is a remarkably rich concept referringhe entire process of salvation
initiated by God in Christ. As Christians ours i®tal calling to discipleship in
the body of Christ (Rom. 1:7), to citizenship i tkingdom of God (I Thess.
2:12), and to salvation (Rom. 11:29). The choica o&reer therefore does not
involve the search for a separate, distinct callmg should be seen as an
important part of our response to the all-encomipgssall of God to salvatioff’
Bernbaum and Steer point out the tandem naturallg. Divine callings are
packaged with providential purpose involving theigml and the secular. Many secular
theories of vocation are a form of determinism fbatises on heredity, socioeconomic

factors, psychological limits, natural talents, &nel developmental process. They assume

that humankind is the sole determiner and meaduak things. Bernbaum and Steer say,

7 paul Minear, “Work and Vocation in Scripture,”\Work and Vocatioped. J. Nelson (New York:
Harper’s, 1954), 33.

% Genesis 4:19-22.

% Bernbaum and Steer, 12.
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“Since God is orderly, we can safely conclude thatplan includes his children, those
who have been saved by his grace through faitesns) Christ.*

For the Christian, a career can be a calling sihoe is sovereign. Stevens
elaborates further concerning the nature of cadling

Contrary to much of our present cultural emphdsas deifies personal choice, a

biblical worldview begins not with human choicet lmith a good and sovereign

God who is not only the Creator but also the Cahlimre in the Genesis narrative,

before humanity’s fall into sin and resulting cgotion of the world and our work,

we are given two bedrock truths regarding humarkwod vocation: we were

created with an important stewardship in mind,hicate creation and to keep it;

and we are commissioned by God to nurture, carefat protect his creatiod®”

Stevens points out the principle of stewardshipork. Believers serve the
Creator. Therefore, they work to care for his dozat

One’s perception and attitude about work haseatgnfluence upon whether or
not it could be justifiably called a “calling.” Kiek nuances the meaning of calling even
further by pointing out the etymology of “vocatidn.

The Latin wordvocare—to call—is at the root of our common word “vocatid

Today the word often means simply a job, but thas wot the original sense. A

job is a vocation only if someone else calls yodadt and you do it for them

rather than for yourself. And so our work can leakling only if it is reimagined

as a mission of service to something beyond meratyown interest$?

Hugh Whelchel, in his boodow Then Should We Worlk&grees with Stevens
and Keller, but draws a distinction between caaeet calling in the following way:

In the secular world;areeris the term we most often hear regarding work. The

word careeroriginates from the medieval Latin nooarraria, which means “a
road for vehicles.” It is fitting that we commonlge the terncareer path A

" bid., 34.
"t StevensWork Matters25.

2 Keller, 19.
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career is usually associated with a certain ocoopaBecoming a lawyer or a

securities analyst is a career choice; howeverusually not the same as a

calling.”
For the Christian, work should be more than a casieeice; it should be a calling. Two
guestions arise: What about jobs a Christian daesfoeconomic necessity? Does God
call people to jobs that they are not suited fothed they might fulfill some purpose
other than personal fulfillment?

Ministry Versus Secular Work

John C. Knapp, in his bodkow the Church Fails Businesspegpays there is a
breach between the church and the business woelthelieves church members are not
getting guidance and affirmation concerning Godisiicance in their careeré.Knapp
used a study done by Doug Sherman and William Hekslas one proof. The survey
reported the following results:

An organization | founded, Career Impact Ministrigslled about 2000 people

who called themselves Christians and who regukttBnd church. We asked

each of them, “Have you ever in your life heareéar®n, read a book, listened to

a tape, or been to a seminar that applied bibtigatiples to everyday work

issues?” More than ninety percent replied ho.

Keller seems to agree with Knapp. He points out miieny pastors have a
misconception of businesspeople; this in turn gihesn a lack of appreciation for their

work and can even lead to suspicion of their mative

But so many ministers assume that investors ameémeneurs are solely out to
make money without regard for advancing the comgud. If ministers don’t

3 Hugh WhelchelHow Then Should We WorkBloomington, IN: West Bow Press, 2012), 75.

7 John C. KnapptHow the Church Fails Businesspeoplrand Rapids: William B. Eerdmans Publishing
Company, 2012), 25.

S Sherman and Hendricks, 16.
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yet see business as a way of making culture aedlto¥ating creation, they will
fail to support, appreciate, and properly lead maeynbers of their
congregatior{®

Viewing work as “cultivating creation” is vital farnderstanding what is
happening in the workplace. Sherman and Hendricksiraue to emphasize this absence
of workplace focus in the church by pointing owttmost people spend sixty percent of
their lives in the workplace, and another thirtyhoty-five percent with family and
personal interests. That leaves five to ten percerdhurch-related activities. They point
out the dearth of attention given this importantess of life.

Yet most Christian teaching addresses these argascisely the opposite

proportions: a very heavy emphasis on religiougemsatsome help in regard to

marriage and family, but little that speaks dingttl the workplace. The result:
millions of people go to work every day unaidediltiisioned, and unchallenged
by the Word of God’
Sherman and Hendricks see a dearth in teachingraadhing that addresses the
workplace and how it relates to the Christian [ifais lack of focus and attention can
lead to misguided ideas about work. One pitfaliugding a spiritual hierarchy of
careers. Knapp continues by critiquing the churtieésarchy of occupations.
Anyone who has spent much time in the church &yilaware of its hierarchy of
occupations. At the peak of the pyramid are futigiclergy and missionaries,
followed closely by other paid workers in Christiamistry. Their jobs are seen
as genuineallings often validated by special ceremonies and ritualst below
them in rank are the so-called helping professiossetal workers, nurses, and
the like—whose work aligns neatly with the churchimistry priorities. Moving
further down the pyramid we find the vast majoofyChristians—salespeople,

postal workers, accountants, business ownersyielaas, corporate executives,
lawyers, and countless others who comprise masteobody of Christ®

®Keller, 62.
" Sherman and Hendricks, 16-17.

8 Knapp, 27.
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Cosden agrees with Keller and Knapp. He commentgelion this failure of the
church to properly address the Christian in thekpiaice. He says the church has a
tendency to build a hierarchy of importance in woréler. “ ‘Second-class’ Christians,
then, are categorized according to the unoffi¢cia@rarchy of callings’ that often emerges
in congregational life. This spiritually disastrqusctice categorizes people’s work in a
descending order of value according to perceivéitisg significance.*

“Given the nature of justification, no calling oovk could ever be as spiritually
higher than any other. This is because no worlgs)oe spiritually good—that is, of any
heavenly good—since no work(s) can contribute angtto us spiritually in our ultimate
journey toward eternal salvatiof’”

Cosden points out that the believer’s career isia& calling and the worker who
fulfills that calling is doing the purpose of Gdhere can be no higher calling than to do
exactly what God calls one to do and to do it waiflone’s might.

Stevens explains that Martin Luther was a reforafe¢he theology of work.

There was a great divide between “sacred” work“ahgisical” work during his lifetime.
He provides Luther’s view of work as another acsaéredness.

The idea that service to God should have to do avithurch altar, singing,

reading, sacrifice, and the like is without doubt the worst trick of the deuvil.

How could the devil have led us more effectivelyragthan by the narrow

conception that service to God takes place onthiurch and by works done
therein®

9 CosdenThe Heavenly Good of Earthly Wog@.
#1pid., 40.

81 StevensWork Matters109.
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Cosden points out that Luther’'s understanding stifjaation destroyed the
spiritual hierarchy. “Thus collapsed the hierarcdfigallings Luther faced. The doctrine
of justification demolished the medieval hierardiyallings because nothing believers
do has any positive value in relation to heav&Being true to one’s calling was
considered fulfilling God’s plan for the restoratiof all things.

So many people view their work as drudgery—anrgggdeevil. Knapp observes
the prevailing view of work today: “Work is perfoed with little sense of serving God.
All too often it is just something to be endured+r@ans to other ends, such as paying
the rent, feeding the family, and supporting therch (which in turn hires people to do
God'’s work on our behalf)®® He explains the prevailing theology in the evaigéland
pietistic tradition this way:

Believers are exhorted to keep their eyes on et for things of this earth

will not last. . . . This emphasis is evident ieg@ching, teaching, and popular

books that speak of the workplace solely as a onsgeld for evangelism. . . .

While it is true that prayer and meditation areeesigl to the Christian life, these

are not means of escaping reality; rather, theyastrengthen us so that we may

lean ever harder into the reality of the here ama. ¥
Knapp points out that this dichotomy of sacred secllar causes a lack of support for
believers who spend their lives in the workpladaisTdichotomy tends to prevail in
many churches. Keller agrees: “Christians tend\mle the world into ‘worldly’ and

‘sacred’ spaces and activities, as if sin affealy things out in the world; yet absolutely

every part of human life—soul and body, private paodlic, praying and laboring—is

82 CosdenThe Heavenly Good of Earthly Wo#O.
8 Knapp, 33.

8 bid., 34-35.
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affected by sin® A pastor may believe an entrepreneur in his cayaien is only
pursuing money, whilethey will be tempted with #@ne allurement. Working in
ministry does not shelter a believer from all af fleshly temptations.

Keller explains the dignity of all work: “No task too small a vessel to hold the
immense dignity of work given by God. Simple phgsi@bor is God’s work no less than
the formulation of theological truth. . . . . Thilkso means that ‘secular’ work has no less
dignity and nobility than the ‘sacred’ work of metiy.”*® Keller points out that simple
menial labor has inherent value to God. Paul say<iorinthians 7:17: “But as God hath
distributed to every man, as the Lord hath calleztyone, so let him walk. And so
ordain I in all churches.” The question ariseshls speaking of a spiritual calling or a
vocational calling? Keller explains this verse witlese words:

In 1 Corinthians chapter 7, Paul counsels readatsithen they become

Christians it is unnecessary to change what thegarrently doing in life—their

marital state, job, or social station—in orderite ltheir lives before God in a

way that pleases him. . . . Elsewhere, Paul hasespof God calling people into a

saving relationship with him, and assigning themitsgal gifts to do ministry and

build up the Christian community (Romans 12: 3 ar@orinthians 10: 13). Paul
uses these same two words here when he says #drgt@vristian should remain
in the work God has “assigned to him, and to wi@dd has called him.” Yet

Paul is not referring in this case to church mirest but to common social and

economic tasks—*“secular jobs,” we might say—andingrthem God'’s callings

and assignments. The implication is clear: Ju§@s equips Christians for
building up the Body of Christ, so he also equibp@ople with talents and gifts
for various kinds of work, for the purpose of bisilglup the human community.

Keller explains clearly the nature of conversiod &s impact on a person’s station in

life. Conversion is a radical spiritual transitidnyt that transition does not include

8 Keller, 86.
8 bid., 49, 51-52.

8 bid., 65-66.
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abandoning responsibilities. Obligations take aliff@rent meaning after conversion—
everything is now unto the Lord and Savior. Keacapsulates the principle with these
words: “Our daily work can be a calling only ifigtreconceived as God’s assignment to
serve others. And that is exactly how the Biblehes us to view worlk®®

Keller and Cosden agree there is a failure tdtseeternal nature of work in the
here and now—not to earn salvation, but to pawieipn God’s divine cosmic scheffie.
Keller points out the eternal nature of work witiistobservation: “There will be work in
the paradise of the future just like there waheparadise of the past, because God
himself takes joy in his work?® Cosden attempts to prove the continuation of some
aspects of this physical life into the realm ofre&t life. He says that Jesus did not rise
from the dead and simply pass through the storekivlg the entrance. The stone was
rolled away, showing the physical confinements tHpased upon himself. After the
resurrection Jesus invited his doubtful followersonsider his hands and feet. He
retained the scars of crucifixion in his resurrddbedy. Does this indicate that vestiges
of this physical life will be retained in heavenReldisciples on the road to Emmaus did
not recognize Jesus. He evidently looked differeat,He was the same Jesus. Later that
day, at the breaking of bread, they recognized Riaul said, “Therefore, my beloved
brethren, be ye stedfast, unmoveable, always aloginathe work of the Lord,

forasmuch as ye know that your labour is not imvmithe Lord.®*

8 |bid., 66.
8 See Acts 3:19-21.
D Keller, 96.

91| Corinthians 15:58.
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The link between the physical world and the etewwald of the future may be
greater than some may think. Cosden says,

Christ’'s work involves bringing “everything,” allf @reation, both the spiritual

and secular, under his Lordship. Jesus’ spiritu@kvin resurrection has as much

to do with transforming mundane and even hostitthBarealities as it does the
religious aspects of life. Indeed, the “Lord’s wbhere includes everything so
that in the end “God may be all in all” (I Cor. 2B). That this “everything” that
exists will include what we have added to creatloough our “working” seems
evident, though this too will need to be purgealbevil—the power and
remnants of death—like everything efée.

Cosden believes all of creation, spiritual and redius being restored. The believer’'s

contribution, at whatever level, is considered“db@rd’s work.”

It is common for those entering into Christian seewo be asked, “Are you
called?” The question is an important one. Does &Gddndividuals into full-time
ministry? Bernbaum and Steer believe God doesh®@lgh biblical passages are
relatively scarce, there is sufficient revelatiomtarrant the assertion that a call should
precede entry to a Christian-service carééMany Old Testament leaders and prophets
spoke about being calléd Speaking of the priesthood, the writer of Hebreaisl, “And
no man taketh this honour unto himself, but he iaslled of God, awas Aaron.®®

Jesus chose his twelve apostles. Paul spoke dj balted an apostf€.He even said,

“For though | preach the gospel, | have nothingltry of: for necessity is laid upon me;

92 CosdenThe Heavenly Good of Earthly WoB5-66.
% Bernbaum and Steer, 36.

% Abraham, Moses, Noah, David, and Samuel, alonly ettiers, were dramatically called by God into
ministry leadership. Many prophets spoke of a cdhmgecall on their lives (e.g., Amos 7:14-15 and
Jeremiah 20:9).

% Hebrews 5:4.

% Romans 1:1, 6; 8:28; | Corinthians 1:1, 24; AdslD; Il Timothy 1:11.
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yea, woe is unto me, if | preach not the gospélfhomas C. Oden, in his bolastoral
Theology uses the following metaphors to emphasize thendigon between the two:
There remains a line as thin as hair, but as hmaldiamond, between ordained
ministry and the faithful layperson. For in ordiat spiritual gifts are recognized
and the gifted are commissioned to preach and i#tethe sacraments and to act
in the name of the whole church and with the alitjof the apostolic traditior?
Roles of work may be equal but divinely distinchiature. Many questions arise. Is it
possible to confuse the two? Is God’s calling apemative? Are certain roles and
callings sacred and deserving of exceptional lg®alt
Many things can affect a choice of work—availapjlfinancial circumstances,
geography, capability and competence, family areament, friends, and faith. Bernbaum

and Steer say this about the call to Christianiserv

The first indication usually is a consciousnes$imiobur own minds that God

desires this for us. . . . This awareness is maneiatal conviction than an
emotional upheaval. The work of God within the mprdduces both a desire and
a sense of necessity. . . . Paul wrote, “If a mesird the office of a bishop, he

desireth a good work.” (I Tim. 3:1 [KJV]). . . . Ather indicator of God’s
leadership into a Christian-service career is hisegght and testimony of godly
persons. For instance, the church members at Antemognized God’s call of
Barnabas and Saul to missionary service at leagtiakly as the missionaries
themselves did?

Is the call into Christian service different thaoadl to be an engineer or medical doctor?

Is there some uniqueness to the mystical urging@mgings of a call to ministry?

7 Corinthians 9:16.

% Thomas C. OderPastoral Theology: Essentials of Minisi$an Francisco: Harper and Row Publishers,
1983), 87.

% Bernbaum and Steer, 38.
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Biblical Bivocationalism

Pastoral bivocationalism is not a new thing. It simeng Old Testament and New
Testament precedence. Noah, who was a preachightéausness, was also a great
shipbuilder and zookeeper. Job was an outstanaitig@eneur while providing a living
oracle of the struggle to maintain faith in Godpite of enormous losses. Abraham was
a cattleman and patriarch. Melchizedek was a kimgpiest. Moses was a shepherd,
spiritual leader, prophet, and writer. Joseph wslsepherd, bookkeeper, interpreter of
dreams, and ultimately became a prominent rul&gypt. Amos was a prophet to Israel
while also working as a shepherd and picker of syoe fruit (figs). Isaiah was an
outstanding prophet and writer while serving asrcadministrator. David was a
shepherd, warrior, musician, psalmist, prophet, @tichately the king of Israel.
Although Esther was the queen of Persia, she riekedife to become a savior of the
Jewish people. Daniel served the king of Perse statesman and was an outstanding
prophetic voice to his generation and to the curday. Nehemiah was a governor,
spiritual leader, and builder. Peter, James, ahd yere fishermen. Matthew was a tax
collector. Jesus was a carpenter. Luke was a dantbauthor of one-fourth of the New
Testament—Luke and The Acts of the Apostles. Lydia a purple-dye seller who
opened her house for a church in Thyatira. Aquild Rriscilla were tentmakers with
Paul. Dorr says,

The apostle Paul was perhaps the greatest mae gatty church. He was a great

Christian, evangelist, missionary, church plartegplogian, and writer of some

of the New Testament. He was also a bivocatioredgirer. Bivocationalism has

no more an illustrious example than the apostld, Ptaeli tentmaker-preacher. He
could well be called the “Father of Bivocationaligtf

100 Ko, 1.
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It is from the experience and teaching of Paul gfina the greatest resource and
insight into bivocationalism within church leadegsHPaul was living in a society that
was strongly influenced by Greek culture. The wandund him had a dim view of
work. Labor was to be done by slaves and the lmeses. Paul brought dignity to the
work ethic as something of worth and acceptable@ship to God. Idleness was
something to be avoided. Paul said, “For even wiremvere with you, this we
commanded you, that if any would not work, neitsieould he eat®* Paul taught that
the minister should be paid for his work: “Let #ders that rule well be counted worthy
of double honour, especially they who labour inwlted and doctrine. For the scripture
saith, Thou shalt not muzzle the ox that treadetttiee corn. And, The labouresr
worthy of his reward*? At the same time, he took exception by not recgiygayment
for ministry. Paul told the church at Thessalonit&ither did we eat any man’s bread
for nought; but wrought with labour and travail migand day, that we might not be
chargeable to any of you: not because we haveaweerp but to make ourselves an
ensample unto you to follow us® His tentmaking job was marketable and portable. He
worked as a tentmaker at Thessalonica, Corinth Eatgsus®* Dorr states the strong
scriptural basis for bivocationalism with these @&r‘When we turn to the New

Testament, we find the clearest biblical testimohlivocationalism in all the Bible.

191|| Thessalonians 3:10. (See also | Timothy 5:13.)
92| Timothy 5:17-18.
193] Thessalonians 3:8-9.

104) Thessalonians 2:9; Il Thessalonians 3:9; | Gbirams 9:18; Il Corinthians 12:15; Acts 20:31-34.
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That testimony comes from the practice and teashifidgPaul the tentmaker. Paul’'s
practice has influenced many ministet”
Bivocationalism Historically

When looking at pastoral bivocationalism histdhgaa look at the prevailing
philosophy of work at that time will be helpful. &lchurch has been influenced by the
world around them over the generations. Ryken saysstern culture rests on two
foundations—the classical (Greco-Roman) and bib{ibadeo-Christian)**° Although
the church was not led totally by these influenbe®fly looking at these philosophies
will provide some insight for understanding tremfishought about work in the church.

100-600

The classical Greek view of work is explained bk&y.

To the Greeks work was a curse, something benbkattignity of a free person.

Their word for work was taken from the same roat foroduced the word

sorrow. Physical work, especially, was regarded as daggad human dignity. . .

. According to such a view, the only way to reddgbmcurse of work was to

avoid work.'?’
Aristotle and Socrates held this view. Work wasahgvity of slaves. This idea
coincided with their low view of the physical worhd the human body. True virtue was
achieved by allowing time for contemplation and pliesuit of truth and beauty.

The church did not hold this view of work. It hdeeady been stated that Jesus,

working as a carpenter apprentice with Joseplediithe dignity of work. Paul was a

195 porr, 20.

19| eland RykenRedeeming the Time: A Christian Approach to Wouk lagisure(Grand Rapids: Baker
Books, 1995), 71.

107 bid.
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tentmaker, and others in the church were bivocatidrhe teaching of the church
proclaimed work to be a worthy endeavor.
Dorr says, “Most clergymen in the first few cenésrsupported themselveS®A
statement from thBidache(second century) reflects the thinking of thatdifiVhen
the apostle goeth forth, let him take nothing e, [to suffice] till he reach his
lodging: if he ask money he is a false propH&tDorr goes on to say, “The testimony of
research is almost universal that bivocationalisas e normal practice in the early
church.*1°
600-1500
It was during the Middle Ages that a sacred-sediigltotomy aroseRyken says,
The main contribution of the Middle Ages to thetbiyg of attitudes toward work
was to divide work into two great categories—thered and the secular. The
roots of such an attitude were already presertdrctassical social distinction
between free people and slaves. The Middle Ageplgigave this hierarchy a
spiritual cast™
According to Ryken, the difference in the two typésvork was not difference of
degree, but of kind. Catholics and Protestants tadiajhe idea that “full-time Christian
service” was superior to other forms of work. Dgrthis time the ascetic philosophy
developed—the idea that work was not done foniteient dignity, but that the pain and

humiliation served as atonement or penance. Therefmrk was ascribed to those living

in monasteries.

1% Dorr, 22.

199 Henry Bettenson, eddocuments of the Christian Churc¥® ed. (London: Oxford University Press,
1975), 85.

1O porr, 22.

111

Ryken,Redeeming the Tim&3.
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Dorr agrees with Ryken and explains further: “Thenastic orders were a
powerful force for over a thousand years in thei€tian church. Manual labor was the
practice of these brother§'® Receiving money was frowned upon by the Benedctin
order, Francis of Assisi, and by John Wycliffe aigrihis period. Dorr says that some
pastors did receive income from their ministry dgrthis period, but others chose to
work in a secular field of labor to earn their lihveod (A.D. 500-1500). Bettenson quotes
John Wycliffe’s instruction to his followers: “Frigare bound to gain livelihood by the
labours of their hands, and not by beggifg.”

1500-1900

Ryken draws a sharp distinction between the Reaace and the Reformation.
He says, “The Renaissance asserted the dignigbof land especially valued the work of
one’s hands** Although individual craftsman-like work and artistvere greatly
valued, the Renaissance was humanistic. Rykeniesplae prevailing Reformation
concept of work, with its inclusion of God, in tleesords:

Even more decisive, however, was the influenceuthér, Calvin, and the

Puritans. . . . The Reformers began by rejectiegtiedieval division of work into

sacred and secular. To this rejection they added dietrine of vocation or

calling, by which they meant that God called pedpleasks in the world. The
dignity of common work never stood higher thanhég moment in history™

"2 Dorr, 23.
113 Bettenson, 174.
14 Ryken,Redeeming the Tim@&5.

15 hid., 76.
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Ryken says the cornerstone of Protestant thougbtheasovereignty of God over all of
life. Flowing from this was an awareness of Godisdfion and a belief in the
providential nature of God concerning it.

Many ministers during the Reformation were notd pf apostolic succession.
As a result, they did not receive the blessindhef€atholic Church. Many pastors during
this period were bivocational, especially in coldmmerica, on the western frontier.
Dorr says, “A minister supported by the church ¥awned upon by many frontier
people. . . . Early frontier history in Americaasistory of bivocational preachers who
built churches*® Nerger, in his booBivocational Church Plantersays about those
early American frontier days:

Paid preachers were few and far between, becaese\ilas little money during

the expansion of America. Denominations, such ggi8tawere desired simply

because they had established that a pastor didavetto be over-educated and/or

paid. Farmers, cattlemen, and businessmen all btdabg gospel to the West as

they had received it, making a living and faithjudlerving as lay or bivocational

pastors-’
The Protestant Ethic

Max Weber wroté he Protestant Ethic and the Spirit of Capitalisn1930. The
Protestant ethic has also been called “the Pueitiaic.” According to Ryken, Weber
unjustifiably argued there was a connection betviberfProtestant ethic” and “the spirit

of modern capitalism.” He says, “Scholars have Isinge shown the inadequacy of

Weber’s book, showing that instead of the Proteésttic influencing capitalism, the

18 porr, 25.

7 Nerger, 18.
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influence worked the other way . :* Ryken points out several modern misconceptions
about the Protestant ethic: (1) Work should abstirbf a person’s time. Puritan writers
warned about the consequences of overindulgingonkw2) Self-interest is the sole
motivation of work. Evidence shows that Puritansgved work should be done to serve
others. (3) Getting rich is the goal of life. Refars and Puritans warned about the love
of money. (4) People can be successful through dven efforts alone. The whole of
Protestant theology is bent toward salvation bghfand not works. (5) Wealth is a sign
of God’s favor and evidence of one’s salvation.slilea is absent among Puritan
writers. (6) The Protestant ethic approved all $ypEbusiness competition. Puritans
denounced economic abugés.
Adam Smith and Karl Marx

Miroslav Volf in his bookWork in the Spiritwrote about the ideas of Adam
Smith and Karl Marx concerning work. These two keirs greatly influenced modern
ideas about work. Volf says this about their infloe:

Marx and Smith influenced the reality and undemditagn of work in today’s

world more than any other thinkers, past or pres®sis well known, the two

philosophers and economists—as both Smith and Mare—are the progenitors

of modern capitalism and socialism, which in tharious versions still dominate

both life and thought in the world tod&.

Volf says Smith believed human beings were madevtok and that work was a

great end for which all human beings were creatiedbelieved work was a means for

18 Ryken,Redeeming the Time6.
¥ pid., 96-101.

120 miroslav Volf, Work in the Spirit: Toward a Theology of WdNew York: Oxford University Press,
1991), 46.
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achieving happiness. Even though he gave work tnatgaiace, it did not have dignity.
He considered work to be a necessary evil to olgfagas and services. Smith also
believed that people not only determine what kihdiark they do, but what they do
determines who they are. According to Volf, Smioaelieved civilized societies used
a “division of labor” to assist one another. Themised “alienation,” which is the price
they paid for being economically advanced. Alieoraiis the powerlessness of workers,
the exploitation of workers, and the estrangemétii@workers from themselvés:

According to Volf, Karl Marx was influenced by Simjtout chose a different
approach to deal with the alienation of workers.ddeided the “division of labor” had to
go along with the whole structure of market economarx believed that work was “a
means for human beings to keep their soul and bmghther.**? Although Marx
changed some of his ideas in later writings, heengave up the idea that work should be
enjoyed. Volf says, “The analysis of the capitadistiety and of the alienation that
human beings experience in it was the most impbpgart of Marx’s lifelong study of
economy.*?® Ryken also offers his analysis: “The Marxist diasis of the problem was
accurate, no matter how much we may disagree wgithroposed solutions. . . . We
should not allow its lack of success in Communistntries to obscure its insights into
the problems of work that are important to an ust@erding of work in the modern

world."?*

1211hid., 53-54.
1221hid., 57.
1231hid., 58.

124 Ryken,Redeeming the Tim&9-80.
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Ryken is speaking in particular about the aliematbworkers in factories and
other working conditions where people are seen aslgapitalist commodities. Volf and
Ryken agree that Marxism was totally a seculargsioiphy. Ryken believes the
“Romantic” philosophy, responding to the Industf/advolution, was an influence. He
says John Ruskin and Thomas Carlyle were the fasespmkesmen for this Romantic
idealization of work. These writers did not beliaverk was a service to God and
society, but considered the work of one’s handsaafismanship to be an expression of
their ability. This was a Victorian exaltation obvk.

Ryken makes the following observation concernin@relthe church is today:

No single attitude toward work dominates the presentury, but various

viewpoints tend to share a secular bias. Work ionger discussed in a religious

context. Whereas theologians were once the peopletrize about work, in our
century the discussion is largely conducted by enusts and sociologists.

Within the prevailing secular context, the populatis divided into a range of

attitudes'*®

Bivocationalism Today and Tomorrow

Bivocational pastorship is strong in America todayerature reviewed offers
varying numbers and percentages. Dorr sums thipgeth these words:

Because economic reasons are thrusting many mmiste bivocationalism,

they are asking for genuine acceptance as truestaisi Many desire help and

support from the religious community and denomonadi hierarchy. Therefore,

bivocationalism is receiving attention in the foofirecognition, encouragement,
and help-®

1251hid., 82.

126 Dorr, 38.
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George Barna, in his bodloday’s Pastorssays, “Seven out of ten churches have
a single paid professional, the pastt.Patricia Chang, in her article “Factors Shaping
Clergy Careers: A Wakeup Call for Protestant Demations and Pastors,” says,

The combination of fewer senior pastor positiongsaving number of small

churches that cannot afford a full time pastor, dadining denominational

membership means that there are fewer opporturdidsll time employment,

and fewer opportunities for upward mobility wittirese denominationé®

A survey was conducted by the researcher to daterthe extent of
bivocationalism within the United Pentecostal Clwulrtternational in September 2013.
Sixty-five North American Missions district directowere contacted and asked how
many bivocational pastors were serving churchéleir districts. The following
guestions were asked on the survey:

1. What percentage of pastors in your districtavecational (estimate)?

2. What percentage of church planters (churchesyi@ars old or less) are

bivocational (estimate)?

What is meant by “bivocational” is they pastor aict and supplement their
pastoral income by working in other employmentaitpart time or full timé?°

These directors have access to personal informafitimis nature relating to
pastors in their respective districts. This is aagtientific report, but is a good
approximation of the pastoral status in North Ar@riThe United Pentecostal Church

International has four thousand two hundred chiwg@h@lorth America. Of the sixty-five

127 Barna, 82.

128 patricia Chang, “Factors Shaping Clergy Careergf/akeup Call for Protestant Denominations and
Pastors,” Pulpit and Pew Research on Pastoral kglsige Duke Divinity School, 2005,
www.pulpitandpew.duke.edivisited Sept. 16, 2013).

129 This informal survey was sent via email and respsrwere collected in the same way. The North
American Missions district directors are fairly Wehown in their districts and were elected to thei
positions by popular vote. They not only have astegecords and reports, but travel extensivedyiad
their districts getting to know about pastors’ perd lives.
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districts, twenty-eight districts (forty percentrppeipation) reported with the following
results: fifty-eight percent of the 2412 churchesarting are pastored by bivocational
pastors (1394). This is an amazing finding! Ovdf bfthe pastors are bivocational.
These numbers do not include pastors who do ndt imasecular careers, but draw
Social Security. Neither does it include many pastgpouses who work in secular
careers in order that their pastor-spouse canlbgme pastors. The report also indicated
that bivocational church planters range from nirpycent to one hundred percent.

The general director of UPCI North American Missastates that the
denomination does not have an organized suppagrgmo specifically for these pastors.
Bivocationalism could be greater among non-pasiarsters. Voters attending the
annual UPCI General Conference normally range fnwetve hundred to fifteen
hundred. This is from a total ministerial constitag of nine thousand licensed ministers.
The small attendance could be largely due to soynranisters being bivocational.

Contemporary Bivocational Challenges

Dennis W. Bickers has been a bivocational pastdrreas written extensively
about bivocational pastors. In his bobke Tentmaking Pastone offers six challenges
for the dual role: difficulties at the secular jadbentity problems, jealousy of other
pastors, difficulty changing churches, time corists and lack of growti*® Many
secular jobs require the worker to be on-site fortynore hours a week. A bivocational
pastor can take only so many days off work. Biclsangs, “It is important to maintain
your integrity with your employer. Your employergaying you to work for him, not to

witness to your fellow employee or to do other msii@rial functions during the work

130 Bjckers, The Tentmaking Pasto87-45.
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day.”®' He warns about attitude in the workplace with #dsnonition: “Bivocational
ministers need to make sure they do not view théiistry as a godly calling and their
second job as merely a means of paying bifts.”
A Second Job

When a bivocational pastor works forty hours a wieek secular career, plus
commute time, the remaining hours for pastoraledugire quite limited. If the pastor has
children at home, spending family time is critiddiany bivocational pastors’ spouses
work as well. This can put enormous stress ondhely. Pastoral duties include sermon
preparation, visitation, administrative work, carepoanagement, and counseling. In
addition, there will be weddings, funerals, andybdédications. The pastor must also
take time for prayer and self-care.
Identity Problems

A bivocational pastor may feel they are an undaeseh by not having a full-
time pastoral position. They may be influencedtigds people say or with the idea that
they are a part-time pastor. Bickers says, “A batmnal pastor is not a part-time pastor.
We are on call twenty-four hours a day just as opstors.**?
Jealousy of Other Pastors

The bivocational pastor may enjoy more income thaeighboring pastor. They

may also enjoy more security—having another soaféecome. Bickers says, “It is not

1311hid., 38.
132 pid.

1331hid., 40.
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difficult to understand why some pastors may b&jesaof a bivocational pastor who is
not completely dependent on a church for his fasifipancial well-being.***
Difficulty Changing Churches

Moving to another pastorate may create a probletim the pastor’s secular job. If
the job is not portable, resigning and moving mayse a loss of retirement and
seniority. The new location may not have an egeigjob, or the new church may not
want a bivocational pastor.
Time Constraints

Many laypeople do not realize how demanding a pasiork really is. Peter
Brain, in his bookGoing the Distancesays the average pastor actually works fifteen
more hours per week than the congregation’s estBiiatHe says many pastors try too
hard to please their congregation: “Along with ttiiszenness is thislessiah complex
that is alive amongst us pastors. This desire, wimanifests itself in the need to be seen
and approved of by people, makes it very hard $aioweven say ‘no,” and drives us to
attempt everything®®® Brain quotes a minister as saying, “God gave regytispel and a

horse. I've killed the horse, so | can no longergeh the gospel®’

(He was speaking of
his body.) He goes on to say, “Church members d@xypect us to work excessive

hours, and they will not thank us when we run dveseinto the ground™®® Elliott

3 Bickers, The Tentmaking Pasto#1.

135 peter BrainGoing the DistancéKingsford, Australia: Matthias Media, 2006), 17.
13% |pid.
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suggests the following workload boundary: “The ficad limitation of an individual’s
stamina does not go beyond sixty-five hours a weekthe CODE study revealed that it
does take a higher level of energy to be a Duat Rohister.**° This performance
expectation from the congregation can take itsaolthe bivocational pastor.

Dorr offers this advice to the bivocational pastor

Since the flock will need more ministry than eveiul&time pastor can possibly

give, the pastor can delegate some of this mintstthers. He can help his

church become a caring people. He can urge antd teaclasses and

organizations to minister to their members. Thecdea and other church leaders

can also be trained to provide ministry to the chifamily°

James W. Highland, in his bo&erving as a Bivocational Pastaffers this
advice for getting things done more efficiently: itNstry Teams are the most effective
organizational approach to creating congregationallvement in ministry.**! Highland
points out the following advantages of teams: thaye a single focus, people make
connections with others, action-oriented peoplegaticipate, skills and knowledge of
others can be brought together, teams become ariyif@rce for ministry, and they add
new dimensions to the members’ personal [ésle recommends bivocational pastors
learn to delegate many of the ministry roles tchsigams.

Lack of Growth in the Church
Many bivocational pastors serve in rural areas wiiee potential is limited; the

church may be in a transient area that has ligteodhinational presence; or it may have a

139 Elliott, 9.
140 porr, 92.

141 James W. Highland&erving as a Bivocational Past@ewburgh, IN: Newburgh Press, 2012), Kindle
location 1551.
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problematic history. Bickers says, “Our society aggis growth, and church culture is no
different. Walk into any Christian bookstore andiyaill see displays of books that
explain how church growth should occur in everyrchui**® The expectation for growth
can take its toll on the bivocational pastor. Brskeays,

This is unfortunate thinking. In the first placehen we think of church growth,

we should not think of only numerical growth. Welcat numerical growth

because anyone can count nickels and noses, btuawbat the growth that
occurs in the lives of the members of a church whewy are served by a caring
pastor who faithfully teaches them the Bible anth{sothe way to Jesus Christ
every week?*

In Our Pastor Has an Outside Jolbohn Y. Elliott reports extensively on a project
conducted in Western New York called “Clergy Ocdigreal Development and
Employment” (CODE)*®> He sees a growing trend toward more bivocationatqrs. He
explains the rising demands this way: “In 1950 agregation with 60 persons attending
regularly could afford a full-time pastor. In 198@ongregation must have 150 persons
who attend regularly to support a full-time pastdf.

Elliott says, “There is a fear among many chueaders, particularly those in

area executive positions, that Dual Role might dgnade ordination and educational

standards. Dual Role, however, should increaseehd for trained clergy:*’

143 Bickers, The Tentmaking Pasto#4-45.

“1bid., 45.

145 Elliott, 5-6. (The Clergy Occupational Developmant Employment (CODE) project was sponsored
by the Lilly Foundation from 1975-1979. Four dennations were a focused point of the study. The
survey included 188 clergy, 57 laity, and 8 reticdelgy. The author was a participant in the prbjec
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Elliott warns against a minister becoming bivocaal when driven by money
alone.
If economics is the primary motive, a secular posiprobably is the better
answer, leaving the ministry altogether. A Duald&pastor must want the
partnership ministry, the small church, and a matgelevel in the secular job. He
must want the dual responsibility which permeaiedife and family**®
Contemporary Bivocational Positives
Being a bivocational pastor is not all bad. Ellsdlys, “We have come to learn
that Dual Role has many more positive componerats ttegative ones-* He goes on to
say, “Dual Role pastors report an almost unaninfeeling of achievement undreamed
of outside of Dual Role. They report a much mofeieht life, a more total production
of one’s life.”**°
Benefits for the Bivocational Pastor
Dorr suggests many benefits for the minister, thaster’s family, the church,
the denomination, and the community. The bivocati@astor has the joy of fulfilling
secular employment. Dorr says,
Some ministers work in areas in which they haveagihad an interest. . . . Most
secular positions are open for advancement. Cotigoeis often keen. A
bivocational pastor minister can experience peigogand advancement by
successfully performing secular duties and advanemthe ladder of success.

The bivocational pastor can develop and enjoy diséips outside the church,

make an adequate living outside the church, enggnae of financial independence, feel

148 hid., 49.
149 pid., 6.
150 Elliott, 24.

B Dorr, 63.
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satisfaction in knowing they are not being a finahlbburden to the church, have a
satisfying diversion from the stress of pastoriitg] additional opportunities for ministry
and evangelism, relate to the circumstances aapeople, blend the sacred and the
secular as it should be, and avoid being undereyadland bored. Lee Eclov, in his book
Pastoral Gracesdescribes the secular workplace and other enviemits people live in
as they go about their responsibilities. His lamguis vivid.

Some offices, of course, are filthier than sewBmne schools are darker than

underground tunnels. Some families are toxic. Aofo€hristians spend their

week trying to keep the gunk off their hearts,rgyto keep their souls from

smelling like a cesspool. Good shepherds know. Mk tabout where people

have come from when they come to worship. If wetlaoeightful, that will

nuance how we grace what we do in the service. Afiend Brandon put it,

“There is a degree of intimate knowing that a paltings.™*?

A bivocational pastor can relate to these condgtiand not have to imagine what
life is like for his members.
Benefits for the Bivocational Pastor’'s Family

One of the most obvious benefits is a better fir@mecome for the family.
Sometimes the mother can stay at home with youitdreh when otherwise she would
have to work outside the home. There is more stalwith two incomes than with one.
Another advantage is the opportunity to own a peveome and not live in a parsonage.
If the bivocational pastor lives in a community @tlthan the church community, it will

help avoid the fishbowl arrangement that makesopiast uncomfortable for the pastor’s

family.

152 ee Eclov,Pastoral Graces: Reflections on the Care of S¢@lsicago: Moody Publishers, 2012),
Kindle Edition, 48-49.
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Benefits for the Bivocational Church

Dorr says, “One advantage is found in the calilfeninister available to the
church through bivocationalism. The church can latr@ined minister because the
minister will be able to provide some or most af bivn salary himself®* Because the
pastor is not there all the time, the membersagfiume much of the work. This will
cause the people to grow spiritually and in ledudlgrskills. Laypeople will feel that their
pastor understands them better than a full-timéopals smaller churches, sometimes the
pastor will give his tithing and offerings into tbburch account and give the church a
financial boost.
Benefits for the Bivocational Pastor's Denomination

A bivocational pastor can save a small church fobwsing. Dorr says, “Often a
trained, committed bivocational pastor can give emguality leadership to a church than
an untrained full-time person can give*The bivocational pastor can help the church
financially, and, in turn, help the church give méoward denominational causes.
Benefits for the Bivocational Pastor's Community

Dorr says, “Some workers benefit a community. Sdinaén a community’s
resources, but most bivocational pastors shouldepan asset to the workforce in the
community. They should be more stable. They caréggeople, its problems, and its

dreams and goals?® Bivocational pastors will have leadership skiltsl@an transfer

1531bid., 67.
1541bid., 69.

155 hid., 70-71.
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those skills to the community needs. In small totresbivocational pastor will have a
great presence in the community.

Elliott points out that some of the candidateslem@ODE panel were able to
secure information on the Dual Role pastor’s jalzhsas job objectives, general
management attitudes in developing leadershipsante of the other realities of
working in the secular world. He offers the follagiquote from Priscila Specht and J.
Wayne Toal, both personnel specialists:

Dual Role clergy are seen to be those who are wedodnd on the go, wherever
they are; who feel they can be doing more and wariftheir spouses agree that
scheduling is of prime importance, and for oneeféhhas not been a great
difference or change in life style with Dual-Roteily the names of the meetings
have changed.

Dual Role offers to business and industry and stHaghly qualified, productive
employees; and to the church, experienced, skaéstiors who function at high
levels in both jobd>®

Highland served as a full-time pastor and as adaitronal pastor during his
ministry tenures. He describes the positives obtationalism in these words:

There are benefits. As a full-time pastor 90% ofnexyular contacts were within
the church. Now a large portion of my contactsautside of the local
congregation. As a full-time pastor, my one sowfcecome was the church.
Sometimes this can create anxiety. As a bivocattipastor | have two sources of
income, providing me a sense of security and indegece. As a pastor, | often
sensed that | and my family lived in a glass ho&ggally, as a full-time pastor, |
felt the expectations of the people were unreali®tow the church people have
very limited expectations and it is enjoyable teeed those expectatioh.

156 Elliott, 51.

157 Highland, Kindle location 2032.
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A bivocational pastor can live at a higher stadd# living than the typical small
church pastor. Having a career that brings anaherce of income gives the
bivocational pastor more independence.

Pastoring a small church, especially in a rurehacan be unchallenging. Elliott
says, “If ministers serve a congregation of onfyfio one hundred members, they
probably are underemployed. Their skill, traininagd experience are not being used to
capacity. There is a need to fit the talents osé¢heery capable clergy into the areas of
greater need'®® A pastor can waste time puttering around or getlgninvolved in
hobbies or recreational activities. Highland recands that pastors continue their
education.

Conclusions

The principle of work is a major theme of Scriigtulhe necessity of work is not
a result of the Fall, but was assigned by God laassé&c responsibility for Adam and Eve
before the Fall. After the Fall, everything wassad—including the nature of work.
Even though work can be monotonous and tiring, @i$o pleasurable and rewarding.
Work done as Christians is not just a necessahte@ieep the wolf away from the door,
but is one of the major ways believers worhsip G@drtin Luther King Jr. expressed the
idea poetically:

If it falls to your lot to be a street sweeper, spé¢he streets like Michelangelo

painted pictures, like Shakespeare wrote poekg,Bieethoven composed music;

sweep streets so well that all the host of Heawnehearth will have to pause and
say, “Here lived a great street sweeper, who swisgpb well.”*°

158 hid., 15.

159 Martin Luther King Jr., “What Is Your Life’s Bluejmt?” (speech, Barratt Junior High School,
Philadelphia, October 26, 1967) quoted in DavidléjiGod at Work: The History and Promise of the
Faith and Work MovemeiiNew York: Oxford University Press, 2006), 19.
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Even though work is a need of life, Keller warh®at imbalances in work with
these words: “But when we feel that our lives ampletely absorbed by work,
remember that we must also honor work’s limits. ré€he no better starting point for a
meaningful work life than a firm grasp of this batad work and rest theolod$’

Secular work is no less dignifying before God tkpiritual work. Keller says,
“This also means that ‘secular’ work has no legmitly and nobility than the ‘sacred’
work of ministry.”*®*

The bivocational pastor who pastors a small charaly become bored due to a
lack of activity. Dorr says, “Bivocational peopleeaften multitalented** John Elliott
maintains, “The Dual Role Pastor generally fits Ibifdical pattern of the ten-talented
person.*®3

The literature leads the researcher to believéaltmving things are true.

There is a lack of clear biblical understandinghaf theology of work in the church
today. Church members who work in secular caraers@t receiving instruction,
encouragement, and support for their career fraagiring and teaching. The number of
bivocational pastors is larger than some peopteitaspecially in the UPCI. The
majority of bivocational pastors are happy in thveark, but could use more support from
their congregations, denominations, and neighbquagjors. Bivocational pastors could

be helped by gaining a greater understanding af thkes in ministry and in their

160 keller, 43.
161 pid., 52.
182 porr, 59.

183 Flliott, 24.
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careers. Bivocational pastors struggle with thaeldesponsibilities in a fast-paced
world—time management, delegation of responsibsitfamily issues, sermon
preparation, counseling, self-esteem, and isolafibere is an increase in bivocational
pastorships due to a poor economy, smaller churche® educated ministers, and a
desire among pastors to be less dependent orctihegregations. Most of the
bivocational research data is old (from the 1980kgre is a need for some new surveys

among Christian churches.



Chapter Three
Project Methodology
The purpose of this study was to discover how atiooal pastors understand the
theology of work and how it is experienced in thdaial-role responsibilities. An array of
literature was consulted and was arranged broadlyd following sections: (1)
Bivocationalism Biblically and Theologically; (2)\&cationalism Historically; and (3)
Bivocationalism Today and Tomorrow. These impor&reas provide a foundation for
the four research questions that guided this study:
The following research questions guided the qualgaesearch:
(1) How do bivocational pastors describe their tbgyp of work?
(2) How do bivocational pastors describe the impétheir secular work on their
ministry work?
(3) How do bivocational pastors describe the impéthe ministry work on their
secular work?
(4) How do bivocational pastors describe their stiyf?
Design of the Study
The research design of this study follows a gatiié approach. Sharan B.
Merriam, in Qualitative Research: A Guide to Desagual Implementation, says that

“qualitative researchers are interested in undedstg the meaning people have
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constructed; that is, how people make sense afwwid and the experiences they have
in the world.*®* In this study, qualitative research provided esearcher an opportunity
to understand and learn from the experiences aba®ho have served as bivocational
pastors for several years.

Merriam mentions four characteristics that are irtgt to understanding the
nature of qualitative research: first, “the focs®n process, understanding, and
meaning;” second, “the researcher is the primastriument of data collection and
analysis;” third, “the process is inductive;” amifth, “the product is richly
descriptive.*®® These characteristics are well-suited for undeditey how bivocational
pastors overcome the challenges they face.

Pastors who have served as bivocational pastosef®ral years have unique
experiences that can help other ministers whotfiethselves in similar situations. The
purpose of this study was to understand the bivatal pastorship experience.
Qualitative research has permitted the researchgaiit a deeper understanding of the
experiences of bivocational pastors, how they wtdad the theology of work, and how
it influences their dual roles. Since each pastamique, as is each pastoral setting, the
experiences of the bivocational pastor will natiyrery. However, since the researcher
was the primary instrument of data collection andlgsis, the researcher was able to

adapt to the varied responses and, as Merriam ‘&gspre unusual or unanticipated

184 Sharan B. MerriamQualitative Research: A Guide to Design and Impletaiéon (San Francisco:
Jossey-Bass Publishers, 2009), 13.

185 1hid., 14.
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responses ®® She states further that, “rather than deductitesiing hypotheses® the
researcher explored what is yet unknown in the eapees of the pastors interviewed
and then looked for common themes and inductivedyaconclusions. Finally, since
qualitative research is “richly descriptive®the researcher took note of phrases used
and narratives recounted by those interviewed, iwgave greater meaning to the
experiences conveyed and the lessons learned.
Participant Sample Selection

In order to gain meaningful data for this studiyg tesearcher interviewed eight
United Pentecostal Church International pastors ke served in a bivocational role
for five years or more. This duration of time watested so as to assure that the pastors
interviewed would have had sufficient opportunityetvaluate their ministry effectiveness
in light of the struggles that attend such minisiybivocational pastor is defined by this
researcher as a pastor who receives part-timdldirfie income from work other than
his pastoral income. Congregations pastored by@chtional pastor ranged in size from
as few as thirty to as many as 175 regular paditip

Furthermore, the researcher limited the interyi@ol to UPCI pastors. In order
to limit variables that are not of interest forstlainalysis, it was important that all
participants in the study hold similar theologicahvictions regarding the Word of God,

the sovereignty of God, the spiritual nature of¢batemporary church, and the nature of

166 1hid., 15.
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Christian ministry. Differing views in these areaay greatly influence a minister’s
response to God'’s call and the way one evaluagesrities.

Where possible, the researcher’s intention wastéoview pastors from diverse
regions of the United States. Hopefully, a wideggaphic diversity and a diversity of the
type of work contributed to the richness of theadatllected, providing for a wide
variation of cultural context.

Data Collection

The researcher either travel to the pastor'sathor home where he interviewed
face to face, or it was done by telephone. Thevige/s were taken between one and
one-half hours depending on how verbose the ppatits were.

The interviews follows a semi-structured fornvalhjch, according to Merriam, is
based on “flexibly worded” questions, which “alloti® researcher to respond to the
situation at hand, to the emerging worldview of tegpondent, and to new ideas on the
topic.”**® The advantage to such a format is that it givegéisearcher the flexibility to
adapt and respond in order to get to the most hiediatta. The following questions served
as the interview protocol:

Tell me what led you to become a bivocationatqras

Explain your concept of work from your theolodiparspective.

Tell me what you think about being called to reiny and being called to other
types of work. Explain the difference between the.t

Explain your perception of secular work as iates to the kingdom of God.

1891hid., 90.
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How do you know you are doing the right thingshet right place as a
bivocational pastor?

Looking forward, what do you see in your futuseaapastor?

Explain what are your greatest challenges as@chtional pastor?

Explain how your congregation perceives your batmnal role.

Explain how you feel about your relationshipshnother pastors and leaders in
your denomination.

In what ways could your denomination help youwjbur challenges as a
bivocational pastor?

What do you look for in your dual roles that giyeu a sense of fulfillment and
achievement?

What steps have you taken to insure your splritaalth?

How do you deal with demands of job and pastmialstry that are impossible
for you to achieve?

Explain how your bivocational ministry gives yan advantage over a full-time
pastor.

What are some of the disadvantages you dealthatiha full-time pastor does not
deal with?

Because the interviews followed a semi-structucethét, the order of the
guestions may vary and, in some cases, some questiay be left out entirely,
depending on the interview and the direction iktoo

Finally, the interviews were digitally recordeddamnanscribed immediately

following the interview.
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Data Analysis

The researcher studied the transcriptions ointegviews using the constant
comparative method, which, according to Merriamytilves comparing one segment of
data with another to determine similarities andedénces.*’® Merriam continues, “Data
are grouped together . . . [and] tentatively gisamame; it then becomes a category. The
overall object of this analysis is to identify gatts in the data. These patterns are
arranged in relationship to each other in the lnjaf a grounded theory™ That is, “a
theory that emerges from, or is ‘grounded’ in, dag¢a.”’? Data was coded for themes
and contrasts to answer research questions. Usingohstant comparative method, the
researcher was able to analyze the experiencesedbigocational pastor in comparison
to others from a variety of perspectives, therelakimg sense of those experiences and
suggesting a theory about how bivocational paséans to embrace their dual role of
responsibilities and how they evaluate their effectess in them.

Researcher’s Position

Since in qualitative studies the researcheragtimary instrument for data
collection and analysis, all observations and asshyere filtered through the
researcher’s perspectives and values. Theref@earehers must be aware of how their

own bias or subjectivity shapes the research psodésreover, as Merriam states, the

1701hid., 30.
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researcher’s “assumptions, experiences, worldvienws theoretical orientatioh™
should be identified and stated up front.

The researcher conducting this study servedoagoaational pastor at two
different churches. Both congregations had appratety fifty in regular attendance. He
was a bivocational pastor for a total of eight geéte then served as a full-time pastor
for thirteen years for a congregation that gre@36 attendees. The researcher was
raised in a home that put great value on hard wvkr since the researcher was a young
minister he has felt there was a lack of teachmy@eaching on the theology of work in
his denomination. This has resulted in a lack ebtbgical clarity. It is also the opinion
of the researcher that, due to the Pentecostahdeation’s emphasis on the power of
the Holy Spirit, some pastors avoid the hard wdrinmistry. These beliefs and
experiences could have influenced his opinions eonieg some aspects of bivocational
pastorates. For the past fourteen years he sesvad executive for his denomination.

Study Limitations

Given that only seven pastors were interviewleal they all come from the
Apostolic Pentecostal tradition, and that the redesx has limited resources and time to
invest in the collection of data, it must be acktexlged that the conclusions drawn will
not necessarily have universal application to egé@nation.

Another limitation is that the research conceme specific denomination’s
cultural context. Since all of the interviewees &verale, this study is limited by a lack of
female perspective. This study did not seek thaiops of the bivocational pastor’s

church members.

1% hid., 219.



The researcher did not interview a woman pa$toice all of the pastors

interviewed were male, there is a lack of femalmiops expressed.
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Chapter Four
Findings

The purpose of this study was to discover how ¢ational pastors understand the
theology of work and how it is experienced in thaaial-role responsibilities. In order to
research the subject, it was important for theaeteer to understand how bivocational
pastors experience their dual-role responsibilities

The following research questions guided the qualgaesearch:

(1) How do bivocational pastors describe their tbgyp of work?

(2) How do bivocational pastors describe the impédtheir secular work on their
ministry work?

(3) How do bivocational pastors describe the impétheir ministry work on
their secular work?

(4) How do bivocational pastors describe their stiyf?

In order to answer these questions, eight bivooatipastors were interviewed. In
this chapter these participants will be introduaad their insights concerning the study
guestions will be presented.

Introduction to Individuals Interviewed During This Study

The names of the participants have been changediar to protect their

identities. These introductions will allow compamns and contrasts to be made

concerning size and age of churches, backgrountiteahdividual participants, nature of
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their secular careers, and how these factors naifgtt their perception of bivocational
pastorship.

Sam is a bivocational pastor from a small soutte@nm who accepted his call
into the ministry at the age of nineteen. At thaiet he was working at a post office and
attending college. His ministry progressed fromapheng on weekends at local churches
to becoming an assistant pastor. He served asseteaag pastor for six years before
becoming a pastor himself. For the past twentyellyears he has continued to work at
the post office and pastor a church that rangedténdance from 100 to 170. He not only
served as pastor and postmaster, but served imherwof denominational leadership
roles and also leadership roles in his post offxeer. He has demonstrated enormous
energy and a strong work ethic. Although he retfreth postal work and resigned his
church a few months ago, he continues to worktiimié as an executive for his
denomination.

Aaron lives in a small southern town where he seagea bivocational pastor. He
worked for six years as an accountant before aweptcall into ministry. After entering
the ministry, he immediately became a pastor wherkas continued to serve the same
church for the past thirty-two years. When he wasted pastor the church had fourteen
voting members and could not support a pastor &iadly. Aaron started his own tax
preparation company that has grown to seven emesoyde has never taken a salary
from the church even though it has grown to 15046 people in attendance. In addition,
Aaron also travels and conducts seminars aboustenml tax laws and finances. He also

served for a time in the city government.
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Larry is a bivocational pastor in Alaska. He wageshin 1973 while serving in
the US Air Force. Three and a half years later be pastoring his first church. He
pastored churches in two other Alaska locationsiyldeliberately worked toward
getting his Ph.D. so he could be a bivocationalqgrasle became a psychologist because
he had a background in medicine, and he deterntivegdhe hours would be compatible
with pastoring. His city is four hundred air milgem the nearest major city. His city has
a population of sixty-two hundred and is surrounbdgébout fifty villages totaling
approximately twenty-eight thousand people. The leéts no roads leading in or out of
the city. Travel outside the city is by air or hoBlte church has one hundred and higher
in attendance and has been in existence for twigrdgyyears. Larry has been the pastor
for twenty of those years working simultaneouslyaasychologist.

Gregory is a church planter in a western city efthS. He is forty-six years old
and has four children. Two are married and twaramllege. Gregory works full time as
a computer scientist designing computer systembusmesses. He was not a member of
any church when a troubled marriage led him to sged. As a result, he and his wife
experienced an unusual conversion. Soon after ingdps call into ministry he moved
to another city and planted the church he has gaktor the past five years. He now has
a membership of approximately five families anduanber of other peripheral attendees.
He has his own business as well as working forrdihas in his city.

Joseé is a Hispanic bivocational pastor. His chis@ Spanish-speaking church
that runs around 150 in attendance. The churcldaughter church of a large church in
the Midwest. His congregation meets in the faméwpter for services and social events.

José came to America from Guatemala and has beble thurch for only ten years. He
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has no formal theological training and is a passieeliever and church builder. He
works two jobs in addition to pastoring. He is aywisiding contractor and also cleans a
theater every morning. He receives no income filoenchurch. He is not fluent in
English so the interview was done through an imtggp. Ellis, who is a mutual friend
and is fluent in English and Spanish, interpretexinterview. Ellis grew up as a
missionary’s son in South America.

Mike is a church planter in a large city of a sauthstate. He also works full time
(fifty hours per week) as a chaplain for a hospiaavider. Linda, his wife, works on a
contract basis as a dyslexia therapist advisoreNskhirty-seven years old, and he and
his wife have one son. After he and Linda recetheidr degrees from a seminary in
2006, they moved to their current location andtsththe church. The church is
approximately seven years old and runs around $gpeople in attendance. They are
renting a facility for services, but have purchadede and one-half acres right across the
street from city hall.

Darrell is a pastor and church planter in the iroigrof a major city in the
Midwest. He was saved at the age of fifteen yeadscmickly felt he wanted to work for
God. He served in the United States Army and watsosied in Germany where he began
his ministry. He got his bachelor’s degree and erastlegree while carrying heavy
responsibility in the church. He now works full Bras a psychologist in the Human
Resources Department for a distinguished universitaddition, he has his own
counseling service, which he has operated for séyears. He also travels frequently as

an itinerate speaker. He and his wife have fivédobin. His church is approximately
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sixteen years old and has an average attendarsceyfThe church has also started two
daughter churches and has plans for starting thoee.

These individuals come from a different part of toeintry (Mississippi, Alaska,
Colorado, Arkansas, Texas, and two are from Migkolineir occupations are varied
(postmaster, business owner, psychologist, comgatentist, building contractor, and
hospice chaplain). Their church sizes range frory4ffive to 175. All of the pastors are
married and have from one to six children. Someeleiidren still at home and others
have children married and moved away. Some ar@faupported by their
congregations and others receive no income froim $leevice as pastor. One pastor is
Hispanic and his church is Spanish-speaking. Ostopaas African American. Three
interviewees are church planters. The educatioaeidrounds are varied (two of the
interviewees have Ph.Ds., one has a master’'s demreédhas a bachelor’s degree, two
have some college, and the others have only higbosdiplomas). Three of the
bivocational pastors have daughter churches.

It is hoped that these profiles will better seitve teader in understanding the
theological perspectives and practices of bivooatipastors serving in United
Pentecostal churches. With this orientation torésearch participants complete, the
interview data that answers the four guiding redeguestions will now be presented.

Bivocational Pastors and the Theology of Work

All of these bivocational pastors have a strongkvathic. They are busy people
who have learned to multitask and delegate respiitsi When the researcher probed
for their theology of work, they answered in walyattrevealed an indifference to a

biblical evaluation; they wanted to talk more abthét practical aspects of work. The
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idea that work could inherently have spiritual @ternal significance was not the first
thing that crossed their minds. They view work @sething natural to life and essential
to achievement, but, standing alone, work is nat $ipiritually significant. Work’s
spiritual and eternal value is significant onlytibuilds the church.

The Theology of Work

The bivocational pastors interviewed offered lediinsight toward defining their
theology of work. It seems they have not thougluuabhis subject that deeply. Even
when the interviewer mentioned biblical teachingaark, the interviewees did not
respond in theological terms. All of the intervieasevere asked, directly or indirectly,
“What is your theology of work?” The answers wenggsising. An example is the
response Sam, the postmaster, gave:

You know work is good. | came from a family of nibeys and one girl, and it

was not an option about working. In our house wekthavork. We must work.

We worked all of our lives. My dad had a servicgish and | started pumping

gas when | was twelve years old. We thought work juat logical. You couldn’t

live without work. And when we entered ministry started working, and so our

theology of work is that it is good. It increasad standard of living. It gave us a

concept that God and work do mix sometimes. In atgrlyears | found out that if

| had something to do at church or work, | was amtable to do that.

When expressing their view of work, they all gavpositive response. But
making connections to a biblical theology was ridha core of their answers. Most of
the answers were subjective evaluations of thesqel choice of being bivocational.
Work was something that was inherently tetheretthéa pastoral ministry as a result of
circumstances. It suited their gifting and metthieiancial needs. They found fulfillment

in secular work as well as pastoral work, but thelynot give theological reasons for

embracing this heavy workload. Most of the pastmswered the theological/work
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guestion by talking about the practical things thdtthem into serving in a dual role.
Gregory, the computer scientist, is a good example:
The technicality of work is what has driven me toid You know, when you
come to the Lord sort of later in life . . . you'skready established your standard
of living. Your wife is already used to working alving the way she lives her
life. . . . You've got yourself a big mortgage amdrk just never seems to stop.
It's not an option. So | didn't evaluate it thaty&or me there’s been a
tremendous breach between having faith for Goddweige and jumping more
fully into the ministry.
Having a passion to minister drives the bivocatiguastor to do whatever is necessary to
fulfill that passion. They all appear to enjoy th&kcular jobs, but ministry is their
primary focus. It seems to be a passion to do thrk wf ministry and not the theology of
work that motivates. Darrell, who has the heawr church planter, expressed this best
when he said,
For me, it was more the theology of staying infikl versus the theology of
work and around work. Probably what was built inte is more of what you're
talking about, the theology of actually getting thére and working and earning,
and providing for family and all that kind of stuffthink as a pastor, not so much
thinking about it in terms of the theology of wotkie never really gone that
route—or as an offering as unto the Lord. It's jaistays been in the field. | want
to stay as close to the field as possible.
The pastors interviewed believe strongly in theknethic, but from a practical and
utilitarian view. Darrell made a statement thatiikes his view of the essential need for
work with these words: “I think a person who sitsrte and does nothing will die
spiritually and physically.”
Eternal Value of Work
When Darrell was asked if work had eternal valieahswered emphatically,

“Outside of soul winning—no—zero!” The intervieweminded him that God is in a

process of restoration. He is restoring what was Wl of an individual’s contributions
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and productive behaviors are contributing towardrésstoration process. He said, “On
the front lines, | don’t have the luxury for thalHe appeared to be saying that the
theology of work was a lofty subject for thinkersdaheologians. He, and other
bivocational pastors, seemed to be more conceln@a she immediate and the
imperative—winning the lost and building their ctloes. Delving into the intricacies of
work analysis was a lofty project for people whe aot in the trenches doing the hard
work of the kingdom. Work was just one more elenteniard accomplishing their
church-building goal.

Mike conceded that work does have eternal value:

[A man] is called to be the provider for his famitg be the one that sustains . . .

to be the priest in his household. So he has mgat be a dad, a husband, and an

individual . . . and by virtue of that, your highealling could be to serve your
family; to actually see your family grow and comoethe Lord. That in itself has
eternal consequences, and certainly has an etsitiag to it.
He seems to be saying that work in itself has herient eternal value. The only eternal
value is what work will help accomplish toward wimg souls and growing the kingdom
of God.
Vocation (Calling)

All of the interviewees believe that God calls pkeanto vocations other than the
ministry. There is a strong belief that God givasteindividual talents and abilities and it
is their responsibility and privilege to contribwtat they have been given to the
kingdom of God. Darrell agrees that God calls peapldo specific things: “I was talking

to a pastor recently and he talked about a guywadma cook. He said, ‘I think he is just

anointed to do that.” And | was, like, Yeah! | agseith that.” Mike says,
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| do believe that every person has a callingit is.vitally important that every

person passionately pursue their God-given calBognetimes vocation just

means an area of service; say health care—orhggyare good at technology,
something on the technical side. Maybe marketimip. believe that every area we
are involved in potentially can give glory to thertl. So | think it is vital that we
consider what that looks like in our relationshiphwGod. . . . is it just a job that
we punch in nine to five? . . . is it truly a vacatal calling?

Callings may be varied and individualistic, butiidition, people have callings
that are pervasive and universal. Mike continueguiying it in these terms: “I think
we’re all called to be soul winners. . . . We diealled to serve the kingdom of God.
We are all called to be disciples of the Lord. Stmes that manifests in different ways.”

The pastors were asked if they thought there wasrarchy of callings. Most
responded no. Larry believes the preaching mintstiysuffered a diminished role of
importance in a contemporary culture. Parents rancemore want their children to
pursue professional careers. He believes the mymsieds to be lifted to a higher level
of importance. He puts it in these words:

My feeling has been that in recent years therebkas a bit of, “Well why don’t

you be something [secular]? Don’t be a preacher.’l think we must put that

calling out front and say, “Wait a minute. If Godshcalled you into the ministry,
then that is the highest calling—as far as thegeg ministry.”
He goes on to explain that some are called to “Baiby They may be called to go into
the workplace as a carpenter or plumber and fdiféir calling there as a witness. José
believes that God calls people into various voeetidut the ministry is a higher calling

than any other. All of the interviewees believe thiaistry is an important calling, but

not all think there is a gradient level of vocason
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Work and Worship

All the pastors interviewed agree that work camieship unto the Lord. Some
added the clarification that the work must in somay advance the kingdom of God.
There was not universal agreement that work irif vg@s worship. Sam said, “I think
everything we do should be ‘as unto the Lord.’ Bwvaay is a new day and it is unto the
Lord.” José states that work can give God glorymhelievers do it unto him:

As the Bible says, when | work and someone is avet need to work for him

because he’s my boss. | need to work for him #mifvorking for God. When |

work for God | need to do the same as | would fgrmatural boss. | work for

God with love and excellence and | must do the slamey employer.
Larry said, “Not everybody is going to be callecatpastoral ministry or one of the four
or five ministries. But everything should be a mtny. Believers should see that
whatever they do they should do it unto the Lord.”

How Secular Work Impacts Pastoral Work

Three pastors have jobs that are ministry relat@eb-psychologists and a
hospice counselor. Mike says, “I have a unique dppdy to be there and stand beside
someone during their most difficult and distraugmte of life. It may be a dad, mom,
uncle, or a mother or son.” These pastors haveead situation for ministry. The other
pastors have jobs that are not directly relateditostry. Their jobs affect the church
with factors like finances, time, and focus. Lasgyd, “I think we have impacted this

community by me being a bivocational pastor, bylmieg a psychologist. | think it has

had a very positive impact.”
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Finances

One of the most obvious benefits of secular werthe additional income it
brings to the pastor and his family. Not only daesise the pastor’s standard of living, it
can also give the church more financial power. Azaid he had never received an
income from the church he has pastored for thethast-two years. When asked about
taking a salary he said, “I never took a salarynftbat church. | could have, but didn't. If
you’ve ever seen our building here you would knolaywwWe have a beautiful building in
a great location. It took a lot of money to pubaick into the building and that’s what |
did by choice.”

José also said he has never taken a salary fpaktsral service. Mike, who is a
church planter, said he plans to hire two churaff geople before he ever considers
taking a salary from the church.

Not all the pastors were asked directly if thegkta salary, but obviously the
financial strength of both pastor and church wélldnhanced with more income.

Time Restraints

All of the pastors indicated that time restrawtss a challenging issue. Aaron was
asked, “Explain what are your greatest challenges laivocational pastor.” He answered,
“Time, time, time! There is never enough time. Yost have to set a schedule and stay
with it as much as possible. And yes, the churechefirst over the secular work.” Mike
was asked the same question: “Time! | feel likgdia and juggle the time that | have
with my congregational needs, my employment respdites, and my family’s needs.
Sometimes | feel like since | have a fifty-hour-aek job a lot of my church work gets

pushed into the evenings and weekends.” When adieat his greatest disadvantage
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over a full-time pastor, José said, “The greatestidvantage would be time.” Larry said,
“I think the biggest thing | find it impossible to is to have time to just lie around. |
don’t have a lot of downtime. My wife and | teacibl studies all the time. That's been
one of our tools for winning souls.” Sam said, “Yloave to learn how to manage time
between two entities that are pulling at you—yowrkis pulling at you and your church
is pulling at you. So you got to find a happy mexdiumside of that.” Gregory said time
management is his greatest challenge.

Aaron owns his own business and insists on mandgstime with the following
routine:

Everyone knows it. My clients know it. My staff kme it. On Wednesday

afternoons at around 2:00 to 2:30 I'm through & dffice. | go to the church. |

have to prepare for that night. | may already hateought, but that’s just time. . .

. During tax season it's demanding. It just hakgdhat we work six days a week.

But on Saturday by two o’clock, I'm through. I’'migg to the church. I'm going

to spend that time there.

Aaron related a story concerning a neighboringgragho had a small
congregation of around forty people. He complaiteedaron about how busy he was.
Aaron asked him, “Why are you so busy?” He saith trying to pastor this church. I'm
full time.” Aaron called him later, but he was uadable all morning due to taking a ride
on his four-wheeler. It is possible some bivocadiqrastors are more devoted to their
churches than full-time pastors.

Interaction with the Community

All of the interviewees believe their secular jghg them in touch with

unchurched working people that they would otherwigeer meet. Mike, the hospice
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counselor, sees his work as an occasion to meepaeple and be a witness. He says
this about his opportunities to witness in the vpbeke:
This past Sunday four of my co-workers attendedahuOne has been baptized
and filled with the Holy Ghost. The other three—@odbing a work. This past
Sunday she broke down in tears during prayer tihe. was at a point of
desperation, but because of the relationship | aveork with these folks—they
have seen me working for five years beside themavkhthe unique opportunity
to hope and speak into five lives. These are fasiihat | wouldn’t have had if |
had been a full-time pastor. | would never havenkade to actually let my
actions live out my faith in front of these folk&o | guess there are advantages to
working as a bivocational pastor.
Darrell, who is a church planter, calls the workgl@he “field.” He works as a
psychologist at a university and has his own pevatunseling service. This puts him in
contact with many people. He decided to be a bivmeal pastor for the purpose of
working in the field. He explains: “How can | staythe field? How can | replicate
myself in the field? What's the most effective ji@tnt way of doing the work in the
field? That's what work has been about for me.ngser been about, “We need to eat
and that’s it.” It's never been about amassing thedt’'s never been about any of that.”
Aaron, who owns an accounting firm, has found goggiortunities for his church in his
community due to his secular work. His office idtie downtown area of his city, and
people not only come to the business for accourtélg, but for prayer and counseling.
He says the following concerning his secular work:
I've had people walk in and say to the staff umfrithere’s a staff of seven
people here), “Is this a place where | can comegadome prayer? | need
prayer.” We'll just stop everything we're doing aalil of us will go pray for
them. There’s to me quite a merging of the twa.Some feel it is negative;
however, it is a positive position because onectame into contact with many

more people and can witness to more by being ir¢bilm a secular job. The
potential to reach more people is readily available
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Aaron’s strategic location and his reputation i@ tommunity make his place of
business also a place of ministry. He says twdieesand people pass by his office every
day. In addition, his tax service helps many pasémd churches around the country. He
talks on the phone to an average of forty to Spdgple a day. It is clear that Aaron sees
his pastorship and the workplace interwoven.

Gregory, the computer systems scientist, seeselsigdar work as an opportunity
to build relationships:

| feel as though in my particular profession theagunity exists for me to make

relationships with people | work with. So in sone@mse | would be sure | could

meet people and talk to people that | may havemneitbefore. | guess it’s a little
different than being a checker at Wal-Mart. Youlduaieeper relationships over
time.

Whether it's being a witness in “Babylon” or ag@ao sow seeds in the “field,”
the workplace is viewed as a place of ministrytmse bivocational pastors.

Relating to the Congregation

The church planters and some of the other bivocatipastors say their churches
do not know what it’s like to have a full-time pastThe congregations have grown
under their leadership, and they accept theiraslsomething normal.

The bivocational pastors who responded to the gpreabout their
congregation’s view of their bivocational role lesie their willingness to work gives
them rapport with their membership. They feel ipsghem have more empathy with the
stresses of the workplace. Sam, who worked astanpster, made the following
observation: “It also gave me an understandingeopte in my church when they were

tired and came to church on Wednesday night, onvitiey had to work overtime.

Nobody could use the excuse, ‘I had to work todagcause | had the same excuse.”
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The bivocational pastor will normally have morepatiy with his congregation.
In the workplace they face the same challengeBeasrhembers. Mike believes the
church members would rather he be a full-time pabtat they understand. He says,
“There is an expectation of a pastor being avaglaBut because | am working, and they
understand | am working, | think a lot of them agapate that | have a job that is
ultimately funding myself and my family.” The comgation will understand that the
bivocational pastor is not lazy, but industrious.

How Pastoral Work Affects Secular Work

According to the bivocational pastors interviewad,employer understands that
the bivocational pastor will have limited time, amd interests will be divided. This may
give the employer pause when hiring a bivocatigaator. The employer will also be
sensitive to any distraction if the bivocationastmat has not had time to prove himself. If
the employer is a non-believer, he may have unfedmegative ideas about the
bivocational pastor.

Taking Time Off

All of the pastors have found cooperation from &wpers when they need time
off. None of the pastors interviewed found takimget off for pastoral duties to be a
problem. One pastor is self-employed and otherg ldwt of flexibility. Even those who
have more regimented commitments found cooperatithmanagement.

When José was asked, “Do you find that most of geeular employers
understand your dual role?” He said, “I don’t thihkey understand, but | think God has
given them a special grace because they've neveedlene when | needed something.”

Sam also found cooperation:
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One good thing about us is we had a flexible scleediiwe had somebody in the

hospital, | could call my clerk and say, “ListeimInot coming in until ten,

eleven, or twelve—can you work a little extra?”"—uelinithey were very happy to

do. ... I normally didn’t like to work on weekexydut | had to work a few

Saturdays to make up for the extra time | needdxsktoff somewhere else.

Gregory said he is up front with employers aboetttimes he has to be off. He
has found this to be the best approach.

| make very clear what times are off limits for wpso they don’t even go there. |

tell them, “You can’t have Sunday. You can’'t haveuiisday nights.” The second

thing 1 do is | default to the church. If | havediboose between visiting saints and

working a little extra hours to get a job doneidlitv If | have to choose between

going to the hospital and meeting a deadline, togihe hospital. | was worried at

first that this might cost me my job, but it nev&s. Somehow it always works

out.

Darrell made arrangements with his employer whewd hired. Church
members are allowed to call him if they need toebdglains: “I do let them call me if
I’'m at work. | have jobs that are flexible enoughattl can take a call. When | came here
they knew | was a pastor. They knew | spoke ou,ibwas a condition of my coming
here—that | continue all that.”

Brings Opportunities

Some of the bivocational pastors view their migists an asset in the workplace
by providing opportunities for ministry. Larry says

Most people in this community know | am a pastgrobmosis | guess . . .

whether or not they attend our church. But theeetianes when they will ask me,

or | will just say to them, “Can | pray for you?hat's an opportunity right there.

| may be working from a secular model, but at thee time, the opportunity is

there to pray with them. And | pray with them.

Sam says that in spite of his pastoral dutiesodiner administrative

responsibilities with his denomination, he has beslacted for leadership roles in his

secular work. Being a minister brought attentiohigabilities to work with people.
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For the past twenty-three years | was a postmd3steimg those times | also was
the chaplain for the National Association of Podtaes in the USA (NAPUS). In
Mississippi | was a chaplain for about nine yehedso served as vice president
and then the next year served as president of NAPUSOver the years | have
been a shop steward.

Misperceptions

People in the workplace have varied perceptionsmsefors. For some, being a
pastor brings respect and honor. In other environsy@astors are viewed with
suspicion. Gregory, who lives in Colorado, says,

For some strange reason in my particular profes#iotell an employer I'm a

pastor he looks at me like maybe he should hireesom else because I’'m not

fully engaged. He fears that I'll not give mysalfly to the job. So I find that | get

passed up for jobs. Again, there is this tensidketp work separate from church

so | can operate, get jobs, and put it on the tdbley particular job situation

there are lots of people with different faiths. people are not that accepting. |

don’t know if it's too many Muslims or whatever els going on. | don’t know if

Christianity is starting to get a bad name orjit'st this area of the world.

Colorado is pretty liberal.

Divided Focus

Being a bivocational pastor requires great dise@liNot just discipline to work
hard, but discipline of the mind. They have to babie and quick on their feet, so to
speak. They have to move from one line of workrtother, because the two normally
require different disciplines. They also have thespure to stay proficient in both
professions. Larry, who is a psychologist, expresss frustration with trying to be
current in both professions:

As a professional, I'm trying to stay current irtibdields, to feel as if I'm staying

on the cutting edge in both fields . . . | struggiéh that. . . . A lot of people think

psychology is counseling, and a lot of people dwapy and counseling. . . . |
think the greatest challenge is to stay curretliof these different domains.
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José has a large family, works two secular jadesshes home Bible studies, and
pastors. He finds that God helps him make the itians

First, | ask God to give me wisdom to be a fathesband, and pastor. He puts

the stages of my life together, giving time in rifg.IMy youngest son is three

years old, and my oldest is twenty-one. | alsorutdtthe leaders and disciples in

the church. | also spend time teaching home Bitoldiss on Thursdays and

Fridays. | understand it is God who gives us thengjth for all of this. Physically,

my body feels good. | have not felt stressed. era@ways had strength; | know

that strength isn’t just mine, but it comes fromdGo

How Bivocational Pastors Describe their Ministry

The bivocational pastor faces many problems tliall-dime pastor does not face.
Due to varied backgrounds, size of church, geogramdture of the workplace, family
situation, educational experience, and ministrtirggf every pastor handles their
challenges differently. In order to answer the ¢joes'How do bivocational pastors
describe their ministry?” several subheadings aogiged.

Church Planters

Three of the pastors interviewed are church ptaniearrell, Mike, and Gregory.
Also, Aaron, Larry, and José became pastors whain¢hurches were small and have
built them up. One common challenge for church telemnis finances. There are few
programs to support them. Being bivocational isacfical way to plant a church. This
allows the income from the church to pay the ret @tilities, and eventually purchase
property. Many times a young church has not hae tiortrain people and much of the
responsibility falls on the pastor.

The church planters are focused on winning s@angelism and discipleship

are more important than things full-time pastoral aath. Darrell describes his ministry

as a church planter in these terms:
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I’'m bringing Christ into their world, into their gvonment as | go into their
homes. That really excites me. In downtown St. Epwie have the largest
counseling service in the city of St. Louis. Eigpsrcent of our clientele lives
within five miles of our church. As | go into peefd homes and help them, | see
those efforts as being just the feet and handesafs] You can give me that or
give me Sunday service; | see them very simil&ty. feel a lot of satisfaction in
that, but again, it's more around sowing and pfepand touching people.

For Darrell, it is not just about having churcinvéees. It's about touching people
with the gospel.

Mike is a hospice chaplain and church planter. didy does he find the
challenge of time restraints, but energy and ematistrength as well.

A lot of my pastoral work has to be after hours.a$6:30 every evening | am

doing Bible studies or preparing sermons. | magdiag to the hospital.

Whereas, if | was doing some of that during the dagt would free up some of

my evenings. | could spend time with my family erdble to have different kinds

of conversations with different kinds of peopleaidifferent setting. I've got to
shift away from family and congregational needal$ to be because of the
nature of working. That squeeze of time does cand;it can be emotionally
draining. Hospice is not for everyone. You're deglwith people dying every
day, and that can be emotionally draining. So yastrbuild your reservoir up
somehow or some way to find a place of renewals Jdb will burn you out
critically to the point where you will start to sgeur family life go down, and/or
your congregation will suffer because of the rgles’re playing.

Mike deals with people’s problems just like DalrBloing the same nature of
work seven days a week can be tiring. Having ardiga, such as computer science or
construction, may be helpful. Constantly helpinggde with problems can be stressful.

Gregory deals with the tension of going full tiared continuing as a bivocational
pastor. He likes his secular work, but sees thetetls his time and energy from his
church. He has bills to pay if he wants to maintascurrent standard of living. If he

went full time as a pastor, his church would gr8wt would it grow enough to support

his family? He expressed his frustration in thesms:
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| say, “I need to quit making tents and start spemdiore time in the ministry.”
How do you do that? That’s the struggle I've hadRight now, if | went full
time and the church didn’t grow, | would end upihgsmy house. This is one of
those constant reminders of my humanity and batttee flesh versus my spirit.

This is added pressure when dealing with guiliuélnot doing enough for the
church and not doing enough for the family. Neveldhs, these church planters are
establishing new churches and doing it without supp

Gifting and Calling

All of the interviewees believe God calls men ipastoral ministry. They also
believe He calls people into secular work as wrlt,their cases are different. Some of
the pastors deliberately sought specialized edutati order to become a bivocational
pastor. It was planned from the beginning. Aarodirekes God called him to be

bivocational:

| strongly felt God was calling me to do more thast pastor this local assembly;
that his call was to help churches and help mirsstés probably been thirty-one
or thirty-two years ago. My son was just a smai}.dsat down one night with
my wife to talk about our future. We had only beastoring a few short years. |
remember making the statement that | felt somewtieven the road | would be
doing more than just pastoring this church. In,factally felt the time frame of
some thirty years of pastoring and after that | Midae available to travel more. |
felt that strongly. And that's what has come togpas

Larry also made a decision to become a bivocadtiastor and enrolled in a
Ph.D. program to become a psychologist. He expidimev God led him toward his

career in psychology.

| decided | wanted to get something that's marketahat | could use in the
ministry and be able to feed myself. Psychologyididrest me. | had a medical
background. | had been five years in the Air F@s@ medic. And | had worked
in the medical field while in Hoonah. But | decidint | was not going to be in
medicine. It would have tied me down eighty houvgegk. Psychology was more
flexible. It allowed me to set my hours.
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Larry strategized and worked several years goirgghmol and serving internship to get
his degree in order to pastor a church in Alaskaumber of these pastors did not
meander on their journey waiting for fate to cohtheir destiny. They were deliberate
and planned their current positions.

Darrell found that at times in his life he felspecific calling, but some of his
journey has been serendipitous. His present jdibeatiniversity sought him out. He was
not looking for this job. He had his counselingvéss. He says this about determining
the call of God:

| have a very simple model that I've always usedmier one: Will this hurt the

church and us planting churches? If the answegss then my answer would be

no, not interested! . . . If you feel God is sayihig is something you can do—
then do it! On the one side of my model are my @easgoals that | feel like God
has given to me and that'’s starting the churclmesiniportance of education, the
importance of health, and on the other half | havether boundary. So, I've got
my values and my goals. What are my goals? Whanhgrealues? As long as it
does not violate my goals or my values that | veliare from God, then | believe

God can bless it. Then | pretty much can flow in @&lways check with my wife

because she is so intuitive and can save me friomod stuff. | really want to

know, “God, what is this about? Where am | to bedusere?” Then, as long as |
believe that’'s happening I can be at that placeemitthink it's not happening,
then it's time to go and do something differerital’e a lot of opportunities, and
that’s how | decide what opportunities | add to logd.
Some pastors were called into ministry after theyenestablished in a career. Gregory
was a computer scientist when he was convertedvdseable to move his career with
him to the city where he is planting a church. Jeaé a vinyl siding contractor before
being called into ministry. Sam was a postmasteznie was called into ministry and
did not resign his postal position.

Even though Mike had a Master of Theological S#agdhe went back to school to

get a CDE and then served a year of internshipcasyplain. He did this so he could
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become a bivocational church planter. The sacsftbese pastors have made are
outstanding.
Sense of Accomplishment

Of necessity, the interviewees described theisyptiof God’s will for their lives
in a dual dimension. These are the questions gtdbe answered: Which of their
careers brings the most fulfillment? Do they loleit secular careers and just pastor to
satisfy a desire to do something for God? Do tleg lpastoral ministry and work
secularly to support their pastorate? All of thevithout exception, said they get more
fulfillment from ministry than from the secular jpbSome have secular jobs that are
similar to pastoral work, but most do not.

Larry finds accomplishment in his work as a forereid clinical psychologist,
but his greatest sense of satisfaction is descakddllows:

My greatest sense of achievement is in the wo®ad. That's my call. As far as

the other role is concerned, I'm helping peopleng8times when I’'m doing

psychological testing it's kind of investigativet #mes | feel like I've helped

somebody. In that sense I'm helping people. Scebguny greatest satisfaction is

just helping people.

Mike was asked, “On a typical day do you find filitfient in knowing that what
you’re doing contributes to the kingdom?” He ansager'Certainly! Of all the jobs a
church planter could have, | get to be a chapkinndividual who is paid by a company
to provide spiritual care and show compassion lisfm our community. It's an amazing
opportunity.” He described his work in more detaithe following statement:

| get to serve my community as an actual spirit@aé coordinator or chaplain.

My role is that and much more; it's like I'm receig payment for something that

| should really be volunteering to do—serving myncounity. So it's such a
unique role that | have. But | do believe thersamething to be said about me
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supporting my family and funding the mission anel ¥ision of the ultimate
calling; and that is, we’re here to plant a churcbeer Park.

Even though he finds immense fulfillment in his glaancy work, he confirmed that his
ultimate goal was to plant a church in his cityst®ang remains his primary purpose.

For Darrell, he does not want to be a full-timstpa He wants to be bivocational.
He explains it this way:

I've always looked at it in terms of so many futhe ministers are out of touch at

some point with people around them. These aredtdemple; they are people

who are just administrating the church. It's conswgnl didn’t want to be that
person. For me, it was more the theology of stayinge field versus the
theology of work and around work.
He believes that working in the workplace gives Imisights and rapport with people that
may be missing with a full-time pastor. He haslatfme job at the university, but also
runs a counseling service. This was his evaluaifahe counseling job:

My counseling service is less structured full time. We have the largest

counseling service in the city of St. Louis. Eigpsrcent of our clientele live

within five miles of our church. I go into peopldiemes and help them. And |
see those efforts as being the feet and handso$.J¥ou can give me that or
give me Sunday service; | see them very simil&ty. feel a lot of satisfaction in
that. But again, it's more around sowing and plag&nd touching people.

Aaron finds his secular work interwoven with hasporal work. Being
bivocational is a choice and not a necessity. Hadcbe a full-time pastor, but he
chooses not to take a salary from the church.dkeiar that he has a love for both jobs.
He has built his business to fifteen hundred ciieWith his years of experience and tax
and finance expertise, he is helping ministersa@ndches solve their tax and financial
issues. He has recently turned the pastoral regplitness over to his son, who also works

in the business. He plans to travel more, givingriicial assistance to churches and

pastors.
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Sam’s work as a postmaster was not related tpastoral work, but he feels great
satisfaction at this stage of life that he contthteserve as a bivocational pastor.

Well, | can’t speak for everybody, but | think mpk actually paid off. | was
privileged last year to officially retire from théS Postal Service—with my sick
leave and actual work time of over thirty-six ye&e while | never thought
about that as a teenager—never thought abougitwasnty-, thirty-, or 40-year-
old—but at fifty years old it sure makes a diffezenn our lives. It's just a
balance of learning how to work and to focus onrchalso.

Sam’s choice to stay in his secular work was maeigline than calling. He could have

been a full-time pastor, but chose to work and gl®wa better income for his family. He

made the sacrifice and now it is paying off witk hetirement benefits. He works as a

full-time executive for his denomination and re@svetirement income as well.
Gregory, the computer scientist, enjoys his seautak, but that is not his first

love. He describes his priorities in these words:
| get great satisfaction out of bringing the Wofdzmd to people. That's really
what drives me. As far as work goes, | like to haemething | can accomplish,
and it's gratifying to be surrounded by people valppreciate me. And | certainly
look forward to a paycheck. You know, | could letaf work. | really could. It's
not that | don't really love work, but because iwhat makes the difference for
me.

When asked if he would prefer to be a full-timetpgsGregory responded,
As far as my preference for what type of work | doad rather do ministry work.
| believe | enjoy it more. But | enjoy working told.| were a full-time pastor, |
know there’'d be times when | wished | could justkvmy computer stuff. No
emotions. No problems. | just need the computesdone quiet time—
meditative. So | would probably make a hobby ouvbét used to be my full-
time job.

Gregory worries about his retirement; he doesntitvia be a burden on his kids. He

could just “trust God” and let the chips fall wheéhey may, or continue to work in his

secular profession. He admits this is a big issudiim.



91

When José was asked, “In your dual roles, wherngoddind the greatest
fulfillment?” he answered, “It is spiritual.” It véaobvious that his passion is helping
people.

I’'m working with many different people. | have arfay I've been working on for
four or five months. God has set them free fronoladd and filled them with the
Holy Ghost. Every Thursday we are in their home.\Wifg and | are teaching
them. We talk to them daily—in the morning and adt®n. For me, that’s the
best there is.

Mentoring and Delegating
Darrell believes that being a bivocational pastom accelerate the mentoring
process. Due to time restraints, pastors are motevated to solicit help from church
members. He describes his church in these words:

Our people have real autonomy. | was gone this amland the weather was
bad. Two of our men went downtown and saw the tstig our church were just
ice—they never get plowed. They called me and SRialstor we’re going to
cancel the service. It's too dangerous.” | saidptiYe on the ground; make the
call.” They made the call and | hung up the phdrey have autonomy. They
don’t have the ability to “sync” the church, bueyhhave the autonomy to move it
a little bit to the left or a little bit to the g under the terms | give to them. If
they make a mistake, we mentor through it. But ee'tccorrect it in terms of,
“Here, you did this wrong.” In their departmentsey raise their own money.
They plan their own stuff. They run everything bg,rbut it's just cursory—just
kind of, “Are we missing anything? Is this confirag with anything?” | stamp it
and they go.

Aaron, the accountant, agrees with Darrell. Hednasl ministers who are now active as
pastors. He doesn’t encourage them to be like bunto find God’s will for themselves.
He says,
| have mentored several young men who are now pagtall over the United
States. | try to mentor them in regard to workdd calls you and you have to
work, here’s what you've got to do . . . And if ydan’t have to work, thank God

for it, take advantage of it, and give it the bgsi’ve got. So | think a
bivocational pastor sees both sides of the feraty speak, and certainly can
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help mentor that young man or whoever . . . in wbat direction God is calling
them.

Aaron has now given the church to his son, whorhasetaught the principles of

mentoring and delegation. Aaron says,

He’s been pastoring about two and a half yearsheistmentored about four
young men, three of whom are laymen in the churbklieve you can train them
and should train them to do things that take tlad loff the pastor. Among the
Israelites there were men who were designed taibstg, but there were also the
men who pulled up the stakes, carried the Tabezntahded the fires, and all that
kind of stuff. You know, a pastor doesn’t have teaverything. He can train

someone else to do it.

Sam believes strongly in delegation and practicdda describes the success he

has had over the years:

It's hard to be successful without delegation. Vild B number of young men that
got their license. Most of them are pastoring chascthat we started from our
church. So it's just a part of life. You delegatetbe job. You delegate at the
church and let everybody be involved in leadersioiphe pastor doesn’t carry the

load all alone.

Bivocational pastors are pressed to get more paopblved due to their limited
time and energy. This is one of the positive bypatsl of bivocationalism.

Relationship with Other Ministers

All the interviewees are positive about their tielaships with other pastors. They
do not always feel understood, but believe theyggbect and courtesy they deserve.
Darrell, however, has gotten some negative feedb4elexplains:

| don’t think they always get it. . . . | think grably the most consistent

feedback—it's been subtle and maybe passively agiyely communicated—is

that, “You're kind of cheating your church. Youirevolved in so many things

there’s no way you can be focused on your peopldoh’t think that's accurate,

but | do think the more things you're involved hretless energy you have. It's
kind of common sense. But I'm not doing what theydoing.
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He explains that he is not trying to build a chuotlive hundred in St. Louis, but he is
starting daughter works around the city. He segslmiirch as a ministry training center.
The church has had three people come, not to bebersrbut to be trained to go out into
ministry at other places. He is satisfied thatrhission is different from other pastors.
Their lack of perception doesn’t bother him becauséas a clear mission.

Sam was asked if he ever felt resentment fromrqthstors due to his financial
superiority. He believes that he did. He explailghen anybody looks successful, there
are people who are jealous. They think you aregredching the doctrine or that you are
lowering the standard if you're blessed financidllyam says that he dealt with this in
his own way. For example, he preached a three-nggiwal for a struggling pastor for
free. He took an offering each night and gave tbeey to the pastor. He also took the
pastor and his wife to dinner each evening. This ia way of giving back to God for
blessing him. Gregory disagrees with Sam. He cdroes a different experience. He
was amused by the thought that someone might einvy h

Some of the pastors live in areas where therenarey bivocational pastors. It is
accepted as something normal. Larry lives in a terAtaskan city and has little
fellowship with other pastors. The churches aréadisfrom one another due to the vast
expanse of the state. Gregory is in the Coloradiridi where the churches are far apart
and many are bivocational. Mike also describesAingtin, Texas, area as having a
number of bivocational pastors. His only negatesponse was to his lack of attendance
at sectional and district functions. Denominatideaders want pastors to attend their

meetings, and bivocational pastors cannot attentesgvents.
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Aaron had an interesting response to the queationt acceptance among his
peers. He told the story of receiving a phonefecaih a pastor friend. The man was
crying and asking Aaron for his forgiveness. Thstpaexplained that he was envious of
Aaron’s circumstances, even though he was a sdatesstor of a church having close
to five hundred in attendance. The pastor said uY@been very successful. You're not
bound to a group of people. If | could quit todaylanake a living | would. But the only
thing | can do adequately, besides pastoring, msgpgas, and they don’t have much of a
need for that anymore.” Aaron pointed out that las Winancially independent and not
subject to the whims of disgruntled church membeings is a luxury many pastors do
not have.

Spiritual Renewal

Due to the workload, bivocational pastors needueat spiritual renewal. All of
the pastors interviewed have their daily time ofat®n. This seems to be consistent
among all the pastors.

Gregory explains his thoughts about renewal:

| do certain things for the purpose of trying taystight with God. I've got to pray

every day. | can’t show up at the pulpit withouving prayed. And | need to have

my time in the Word every day. I've got to hear gtihing spiritual—a preaching
tape or something God oriented. | have to satumgtelf every day. Those things
take time. | will be late for work to get my prayéne in.

Mike attends spiritual renewal events.

One thing I try to do every year is attend a cogrfiee, a spiritual growth or

spiritual renewal conference in Alexandria. Thaeofsets the tone for the year

for me. It gives my wife and me an opportunity & gway for about two or three
days, bask in the presence of God, and get thatuspirenewal we need to

continue forward. In the summertime we are allowgedttend . . . for North
American missionaries. We do these two confereta&sd of structure
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ourselves. A pastor with full-time employment neeg®ah, it can be very
taxing.

All the pastors interviewed default to their chuestat times of crisis. They use discipline
to take time for prayer, Bible study, and sermagppration. Some mentioned taking
vacations and time off as another way they keeghfre

José responded differently than the other pasbdise question of spiritual
renewal. When asked, “What do you do to insure gpintual health?” he responded,
“Fasting. This year we started with forty days. iflwee did twenty-one. Then we did
seven. Yesterday we finished a twenty-day fast.likng my life right now as if | just
became a new convert—just gave my life to God.therrinquiry discovered that some
of his fasts are not abstinence from food and w&emetimes he eats one meal a day.
This is still an enormous sacrifice. He relateth interviewer stories of miracles that
have occurred this past year as a result (e.gdyawas healed of leukemia). Since José
has no formal training, he has a number of mentatsgive him counsel regularly.

Where Help is Needed

Each of the interviewees was asked how their demation could help the
bivocational pastors. Since the majority of pastwesbivocational, they all feel it is not
given enough attention. Larry suggested that itla¢e be talked about more, and
seminars should be provided at the annual generdéiences.

Gregory talked about not being able to attend denational meetings and the
isolation he experiences. He said, “Pretty soon,hyaven’t seen anybody else. You feel
like you're out here on your own.” His greatesteh@eas anything that would bring

bivocational pastors together and make them feti@aggh they were a part of things.
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Even though Sam enjoyed six weeks of vacation @hnwvhich gave him
freedom to attend meetings, he suggested thatutimder of meetings be reduced. This
would require the meetings to be more compact andentrated.

Aaron was most enthusiastic about this questi@kmibws of only one seminar
session in the past nine years in the UPCI. Tha@esvas for one hour and the room
was packed to overflowing. He was the seminar eadthe makes the following
suggestion:

We go to conferences and meetings all year longaWeold, “This is what your

church can do!” The guy gets hyped and goes horiyetonvork and struggle. He

needs some kind of encouragement. Sixty-five peérieour ministers are
bivocational. There needs to be something on anarasis that lets them air
their frustrations and ask questions.

Darrell suggested that the organization produaehieg material and make it
available for bivocational pastors. He went onawg, SIf those people are going to be
bivocational, then how can we sow into that, or loan they sow back into us? | think
there could be way more collaboration. | think @udd help the pastors and it would help
the churches.” He spoke about the potential ozadational interchange of information
and ideas.

I’'m connected to so many different things thatrmweconnected to the UPCI.

That means the UPCI could potentially connect wpafrthose things they wanted

or needed; plus my business supports six or sethem businesses just with

financial contributions. We could easily pour soamwf that back into the
organization. But we're not tapped in. | don’t ederow all the needs and they
don’t even know what we do. There could be a badutlationship that would
flow back and forth for those of us who are bivomasl.

Mike suggested, “There is a potential for things drganization could do such as

funding and resources that could be allocated Bpaity for the bivocational.” He said

there are retreats and meetings for pastors thiatureable to enjoy due to work. He said,



“I do think we as an organization could do a bgttér It takes resources. It would

probably be challenging to make happen, but theeaedways room for growth.”
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Chapter Five
Discussion and Recommendations

The purpose of this study w.as to discover hovedational pastors understand
the theology of work and how it is experiencedheit dual-role responsibilities. In order
to research the subject, it was important for #searcher to understand how bivocational
pastors experience their dual-role responsibilities

The following research questions guided the qualgaesearch:

(1) How do bivocational pastors describe their tbgp of work?

(2) How do bivocational pastors describe the impétheir secular work on their
ministry work?

(3) How do bivocational pastors describe the impétheir ministry work on
their secular work?

(4) How do bivocational pastors describe their stiyf?

In chapter two, the review of literature focusedioree major areas of study:
literature highlighting bivocational pastors bilalily and theologically, literature
highlighting bivocationalism today, and literatimghlighting bivocationalism in the
future. In chapter three, research methodologyiderstified, describing how participants
were selected, data collected, interviews condyeted data analyzed. Additionally,
researcher position and study limitations were cha@hapter four presented the findings

from the interviews. This chapter draws conclusiand makes recommendations based
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on the combination of data from the literature e@wof chapter two and the interviews of
chapter four.
Discussion of Findings

In this section, the data from the literature rexd and participants interviewed
will interact in order to identify findings that eourage bivocational pastors, full-time
pastors, laypeople, and denominational leadersfimtdmgs will be categorized into the
areas of bivocational pastors and the theologyakwhow secular work impacts
pastoral work, how pastoral work affects secularkywand how bivocational pastors
describe their ministry.

Bivocational Pastors and the Theology of Work

| discovered in my research that bivocational grasin the UPCI have a strong
appreciation for work, but an underdeveloped thggpldhey believe that work is a good
thing because it is a means to an end. It prowiadeasey for the family’s sustenance and
facilitates the work of the church with necessanyds. It provides the opportunity for the
Christian believer to be a witness in the workplac# it provides a venue for God’s
giftings to be put into service. Work is essentima¢motional well-being, giving dignity
and significance to one’s life. Outside of thesacgical benefits from work, these pastors
gave little significance to their daily toil. Theeas that seemed to be less developed were
work as worship; the eternal significance of wddlad as a worker component; the
dignity of work; the nature of divine callings (\et@ns); and a false career hierarchy.

The Theology of Work
There needs to be an effort made to educate miigianhd laypeople about the

theology of work. People spend two thousand or rhorgs a year in the workplace. It is
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a huge segment of a church member’s time and en€hgy need to be reminded that
God is a worker and as human beings created ingGodige, they are workers as well.
Timothy Keller emphasizes the vital place work hmaa person’s daily life:

Work is as much a basic human need as food, beasty friendship, prayer, and

sexuality; it is not simply medicine but food farrcsoul. Without meaningful

work we sense significant inner loss and emptineseple who are cut off from

work because of physical or other reasons quicidgaver how much they need

work to thrive emotionally, physically, and spieily.*"*

| am sixty-five years of age and have been raisgdle UPCI. | have held
ministerial licenses with them for thirty-eight yeal served in numerous administrative
roles and then served full-time as an executiveiferorganization for fourteen years. |
have never heard a sermon or lesson on work—dtherthe ones | preached. In my
experience | was told implicitly, and sometimeslexiy, that the church was first and
that careers were just a necessary evil. The mynigs lifted to a high level of esteem
and called the “greatest calling.” People in preiesal careers were admired, but not for
any spiritual achievement. | was repeatedly tolidyéu want to do something great for
God, be a preacher.” The heroes of the church thergreat preachers and pastors. We
say we do not believe in a career hierarchy, bupraetice a pecking order as if we do. It
goes something like this: pastors, missionariesicuirectors, children’s ministers,
church administrative workers, and on down theurdil you get to the secular group—
doctors, nurses, social workers, and other hunrémtaareers. Somewhere down the list
are the plumbers, carpenters, and truck drivers.

Keller believes that work is essential to humanlavelng. Nevertheless, Ben

Witherington believes there is confusion among §ttamns about work. He says,

74 Keller, 37.
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“Christianity in general, and Protestant Christigm particular, seem to raise to a
particular degree the issue of how we should viewkwis it a blessing or bane? Is it
duty or privilege? Do we work to live, or live toonk?™ "> He goes on to say that many
Americans have little understanding of what thel®drctually says about work, play,
career, retirement, and other work-related issess) though the Bible is replete with the
portrayal and meaning of work. He says that pathefproblem is a poor definition of
what work is. Witherington offers his definition afChristian’s work in the following
terms: “[Work is] any necessary and meaningful tiwsit God calls and gifts a person to
do and that which can be undertaken to the glogad and for the edification and aid of
human beings, being inspired by the Holy Spirit fardshadowing the realities of the
new creation.*"®

Lester DeKoster provides another definition: “Wakhe form in which we
make ourselves useful to others. . . . That is whgk gives meaning to life. . . . through
work that serves others, we also serve God*’/. "

Darrell Cosden gives an extensive definition of kvoy elaborating on what he
calls a “three-fold nature of workinstrumental, relationalandontological What he
calls the “ontological” aspect of work is most igtring. He clarifies what he means by
the ontological aspect of work in these words:

By the term “ontological” with reference to worknean that work in its broadest

richness is considered to be more than, or itefulleaning is understood to

incorporate but to transcend, both its instrumesmal relational functions. By
defining it as ontological, | speak of work as eghin itself with its own intrinsic

175 witherington, vii.
178 |bid., xii.

" DeKoster1-2.
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value apart from but of course related to thesetfans rather than simply seeing

work’s combined practical uses as constituentoésisence. | understand work’s

essential nature to be derived ontologically fresrhaving been built into the

fabric of creation by God. The person is a worket,as an accident of nature but

because God first is a worker and persons areettétis imagé’®

This defining aspect gives work a distinction ttrahscends work done for
practical reasons alone. It is one way that we baree with God’s divine plan for the
ages—restoring a fallen world. | believe this i€ @i the most overlooked aspects of
work.

| personally believe the lack of biblical claritp@ut work has had a negative
influence on the church. I believe it has causathgoadults to be low achievers, and as a
result, stymied in their career advancement. Itdaased many church members to spend
a large segment of their lives in the workplace/eneeally understanding they were
fulfilling a mission for God. Having poor work thiegy could have led some young men
to enter ministry when they were not called—thimgkihat the ministry would be the
route to recognition and significance. These meghirthave been more effective in other
vocations.

| will address a few theological factors that lieeé would help give more clarity
to church members, ministers, and especially bithoical pastors.

Eternal Value of Work

When Darrell was asked if work had eternal valieahswered emphatically,

“Outside of soul winning—no—zero!” One interviewadike, conceded that work does

have eternal value:

[A man] is called to be the provider for his famitg be the one that sustains . . .
to be the priest in his household. He has a catbrige a dad, a husband, and an

178 CosdenA Theology of WorkL7.



103

individual . . . and by virtue of that, your highealling could be to serve your

family; to actually see your family grow and coroethie Lord. That in itself has

eternal consequences, and certainly has an etsifiag to it.

Mike is correct, but is there more? Keller points the eternal nature of work
with this observation: “There will be work in thanadise of the future just like there was
in the paradise of the past, because God himsdalst@y in his work.*”® Keller and
Cosden agree that there is a failure to see theatteature of work in the here and now,
not to earn salvation but to participate in Godisree cosmic scheme. Cosden attempts
to prove the continuation of some aspects of thisjgal life into the realm of eternal
life. He says that Jesus did not rise from the daatisimply pass through the stone
blocking the entrance. The stone was rolled awawsig the physical confinements he
imposed upon himself. After the resurrection Jésuised his doubtful followers to
consider his hands and feet. He retained the s€arsicifixion in his resurrected body.
Does this indicate that vestiges of this physidalwill be retained in heaven? The
disciples on the road to Emmaus did not recogrezesl He evidently looked different,
but he was the same Jesus. Later that day, atéh&ibg of bread, they recognized him.

Below is Cosden’s summation of the essence of wadekadds an eternal
significance to daily work.

Human work is a transformative activity essentialiyisisting of dynamically

interrelated instrumental, relational, and ontatagjdimensions: whereby, along

with work being an end in itself, the worker’s asttier’'s needs are providentially
met; believers’ sanctification is occasioned; ammtkers express, explore and
develop their humanness while building up theiuralt social and cultural

environments thereby contributing protectively gndductively to the order of
this world and the one to com®.

¥ Keller, 96.

18 CosdenA Theology of Worki78-179.
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Paul said, “Therefore, my beloved brethren, betgdfast, unmoveable, always
abounding in the work of the Lord, forasmuch a&ryew that your labour is not in vain
in the Lord.™®>When we work as unto the Lord, it has lasting galu

God is in a process of restoration not only of kmils, but everything. Daily
work can contribute to that divine scheme. Front presispective, we are helping God
build the future'®?

Vocation (Calling)

Even though the bivocational pastors interviewdde in career callings, there
is a lack of guidance for young people on how mal iheir giftings and how to educate
themselves for choosing a career. Young adults aeeldiation tools such as
personality/temperament questionnaires and aptiegte to help them determine their
calling in life. There is a lack of encouragementworking adults to embrace their
careers as a calling and ministry unto the LordrkMand careers need to be talked about
more frequently at church. In an effort to emphasie spiritual aspects of life, we could
send the wrong message—a message that says jodbsvaste of time and that going to
church, praying, or Bible reading are the only snagperson is really being spiritual. A
message could be sent that says that if you areatiet into full-time ministry, you are a

sub-standard Christian. This is not a correct ngessa

181} Corinthians 15:58.

182 5ee Acts 3:19-21.
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Stevens explains that Martin Luther was a reforafeéhe theology of work.

There was a great divide between “sacred” work“ahgsical” work during his lifetime.
He provides Luther’s view of work as another acsaéredness.

The idea that the service to God should have teittoa church altar, singing,

reading, sacrifice, and the like is without doubt the worst trick of the deuvil.

How could the devil have led us more effectiveliragthan by the narrow

conception that service to God takes place onthiurch and by works done

therein!®?

Pastors and other ministers many times preach tin@m own experience. They
are divinely called to be in ministry, but not ep@ne will be called to work for the
church. Pastors should not push their personahgadin others. As Darrell points out,
believers need to be in the field, and the workplean be that field.

The majority of interviewees do not believe ini@rarchy of work per se. They
believe the ministry is a special calling and skhdug distinguished, but concede that God
calls people to secular work as well. They undesthat God only expects a believer to
fulfill their own gifting and calling. Paul says IrCorinthians 7:17, “But as God hath
distributed to every man, as the Lord hath calleztyone, so let him walk. And so
ordain I in all churches.” The question arises,this speaking of a spiritual calling or a
vocational calling?” Keller explains this verse lwihese words:

In 1 Corinthians chapter 7, Paul counsels readatsithen they become

Christians it is unnecessary to change what thegarrently doing in life—their

marital state, job, or social station—in orderite ltheir lives before God in a

way that pleases him. . . . Elsewhere, Paul hasespof God calling people into a

saving relationship with him, and assigning themitsgal gifts to do ministry and

build up the Christian community (Romans 12: 3 ar@orinthians 10: 13). Paul
uses these same two words here when he says grgt@vristian should remain

in the work God has “assigned to him, and to wi@dd has called him.” Yet
Paul is not referring in this case to church mirest but to common social and

183 stevensWork Matters109.
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economic tasks—secular jobs,” we might say—and ngrtiiem God'’s callings
and assignments. The implication is clear: Ju§@d equips Christians for
building up the Body of Christ, so he also equibp@ople with talents and gifts
for various kinds of work, for the purpose of builgl up the human
community®*
Keller encapsulates the principle with these wot@sir daily work can be a calling only
if it is reconceived as God’s assignment to sethers. And that is exactly how the Bible
teaches us to view work®
A calling is more than being called into a car@&stnbaum and Steer nuance this
idea in the following way:
Calling is a remarkably rich concept referringhe entire process of salvation
initiated by God in Christ. As Christians ours i®tal calling to discipleship in
the body of Christ (Rom. 1:7), to citizenship i tkingdom of God (I Thess.
2:12), and to salvation (Rom. 11:29). The choica o&reer therefore does not
involve the search for a separate, distinct callmg should be seen as an
important part of our response to the all-encomipgssall of God to salvatioff®
We are also universally called to be disciples. ikt it in these terms: “I think we're
all called to be soul winners. . . . We are allezhto serve the kingdom of God. We are
all called to be disciples of the Lord. Sometintest imanifests in different ways.” The
call to salvation and discipleship are differewinfrthe call into a career, but can still be a
divine call.
Work and Worship

Not all of the pastors interviewed warmed to theai that work could be worship,

but this is a biblical principle. We naturally tkiof worship as something we do at

1841hid., 65-66.
185 hid., 66.

186 Bernbaum and Steer, 12.
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church. David Westcott says frankly tlitite separation of work from worship is totally
unjustified.™®” God has made human beings for his pleaflitde wants a relationship
with mankind—not in just the church-going aspedt, ib life’s totality. His promise to
the Hebrews is assuring:

| will set My tabernacle among you, and My soullshat abhor you. | will walk

among you and be your God, and you shall be My leebpm the IORD your

God, who brought you out of the land of Egypt, @i should not be their

slaves; | have broken the bands of your yoke anderyau walk upright®

God abides within the human heart and believerdeaini God. Paul used this
analogy: “What? know ye not that your body is tmple of the Holy Ghosthich is in
you, which ye have of God, and ye are not your ofam?ye are bought with a price:
therefore glorify God in your body, and in yourripiwhich are God's*°R. Paul
Stevens says, “The practice of the presence ofi&odt the exclusive vocation of
professional ministers and cloistered monks. Ndarassacred interlude but woven into
the warp and woof of everyday life. It is part eff@alling.”**
The New Testament makes it clear—there are divarsestries in the church.

Each person is a distinct member of the body ofs€having particular areas of

ministry!%? Paul said, “Brethren, let every man, wherein heaited, therein abide with

¥ Westcott, 31.

%8 psalm 149:4

189 eviticus 26:11-13, NKJV.

19| Corinthian 6:19-20 (See also | Corinthians 31B3-Revelation 21:3.).
1 R. Paul Stevenghe Other Six Day$€2.

192| Corinthians 12:28; Romans 12:1-8; Ephesians.4:11
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God.™® Paul exhorted further that everyone has a placaltihg: “But now hath God
set the members every one of them in the body, keth pleased hint®* By using one’s
talents and abilities they are pleasing God. Stg\Jor perfection in work is one way a
person can practice good stewardship. “A worker wlomluces poor work is not a good
steward, and in turn, he is not a good worshiperidHailing to give glory to the ultimate
Creator. All labor, including physical labor, israrable.**°

Larry is correct in saying, “Not everybody is goitagbe called to a pastoral
ministry or one of the four or five ministries. Bexerything should be a ministry. We
should see that whatever we do we should do it th@d.ord.”

Biblical Bivocational Pastor

Pastoral bivocationalism is not a new thing. It simeng Old Testament and New
Testament precedence. Noah, who was a preachightdgusness, was also a great
shipbuilder and zookeeper. Job was an outstanditig@eneur while providing a living
oracle of the struggle to maintain faith in Godspite of enormous losses. Abraham was
a cattleman and patriarch. Melchizedek was a kimgpiest. Moses was a shepherd,
spiritual leader, prophet, and writer. Joseph wslsepherd, bookkeeper, interpreter of
dreams, and ultimately became a prominent rul&gypt. Amos was a prophet to Israel
while also working as a shepherd and picker of syoe fruit (figs). Isaiah was an

outstanding prophet and writer while serving asrcadministrator. David was a

shepherd, warrior, musician, psalmist, prophet, @tichately the king of Israel.

193| Corinthians 7:24.
1941 Corinthian 12:18.

1% Erickson, 220.



109

Although Esther was the queen of Persia, she riekedife to become a savior of the
Jewish people. Daniel served the king of Babyloa atatesman and was an outstanding
prophetic voice to his generation and those atiday. Nehemiah was a governor,
spiritual leader, and builder. Peter, James, ahd ye@re fishermen. Matthew was a tax
collector. Jesus was a carpenter. Luke was a dantbauthor of one-fourth of the New
Testament—The Gospel of Luke and The Acts of thesélps. Lydia was a purple-dye
seller who opened her house for a church in Thyafiguila and Priscilla were
tentmakers with Paul. Dorr says,

The apostle Paul was perhaps the greatest mae gatty church. He was a great

Christian, evangelist, missionary, church plartegplogian, and writer of some

of the New Testament. He was also a bivocatioredgirer. Bivocationalism has

no more an illustrious example than the apostld, Ptaelitentmaker-preacher. He

could well be called the “Father of Bivocationalis®

There is no biblical argument against bivocatiqredtorship. It has been a useful
arrangement from the beginning. Every pastor validtheir own set of circumstances.
They must seek God and decide if it is right famthand their church. When doing the
work of God, a pastor should not drain the churctueds, nor allow their family to
suffer in poverty if the pastor can do otherwise.

How Secular Work Impacts Pastoral Work
All of the pastors interviewed believe their sexcybbs have positive influences

on their church work. These bivocational pastospldiy a strong work ethic to the

community and are out in the field being seen paraof the community life.

1% porr, 1.
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Finances

Naturally, the financial status of the pastor ahdrch is enhanced by the
bivocational pastor. Darrell explained how his ceelmg service has financed the
expenses of daughter works. Aaron was the mostamaiiig in this regard. He has never
taken a salary from his church after thirty-two ngeaf ministry. His secular business has
allowed him to give to the church as well. This basn an enormous financial benefit to
the church he pastors. Not only has the business fagancially helpful to the church,
but it has blessed many pastors and churches wahdial and tax preparation assistance
from someone who can relate to their needs. Th& wiothe pastor and their secular
career can work together synergistically. Thisasalways the case, but most of these
pastors interviewed described it that way.

The bivocational pastor is not dependent uporchiuech members for their
income. That can be liberating, making their finahkability less precarious. Church
members can move away, pass away, suffer finasetbhcks, protest decisions by
holding back their giving, or be critical of thegpar’s salary. When a pastor has their
own source of income, they will be freed from thps&ential problems. Having two
careers can have its advantages. Stevens says,

The Puritan William Perkins once said that evemgpe needs two strings to his

or her bow, referring to the need of a back-uplasgment string in a set of bow-

and-arrows. In what way would having a second dapéar daily work be a sign

of lacking faith, and in what way could it be arpession of genuine faith? Is it
practical in today’s world? If not, wh}{”’

197R. Paul StevensVork Matters153.
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Perkins’s emphatic support of bivocationalism p®tatthe practical advantages of
having two areas of daily work. Having a careeesafet can be a great comfort when
dealing with the whims of parishioners.

It is wrong for a pastor to allow their family soffer financially if they are able to
work. Paul said in | Timothy 5:8, “But if any prale not for his own, and specially for
those of his own house, he hath denied the faitthj@worse than an infidel.” It is also
wrong to take the funds from the church and allbev¢hurch’s image to be damaged due
to poor financial management. Paul said, “Walk isdem toward them that are
without.”**® Sometimes a full-time pastor may be forced toayavark in a secular job to
avoid financial embarrassment for the church. Th&scommendable action.

Time Restraints

Aaron was asked, “Explain what are your greatleatienges as a bivocational
pastor.” He answered, “Time, time, time!” The biational pastor’'s secular job will
always take time from his church. This is somethirag has to be worked around
through scheduling and delegating. Sam had six svekkacation, sick leave, holidays,
and workers that were willing to trade hours withnhThis gave him a lot of freedom for
church-related activities. Bivocational pastord wit always have that kind of luxury.

Peter Brain, in his boo&oing the Distancesays the average pastor actually
works fifteen more hours per week than the congieg@stimates® If this is the case
with full-time pastors, bivocational pastors caml &ty more hours to that. Brain says,

“Church members do not expect us to work excedsives, and they will not thank us

198 Colossians 4:5.

199 Brain, 17.
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when we run ourselves into the grou’’A pastor must do what they do as unto the
Lord. People can be ungrateful for your sacrifice.

A full-time pastor can be just as challenged winthet if they do not use time
wisely. The pastor of a small church can get ingdlwith hobbies and personal projects
to the neglect of his church. Aaron related a stmrycerning a neighboring pastor who
had a small congregation of around forty peoplecétaplained to Aaron about how
busy he was. Aaron asked him, “Why are you so Budg?said, “I'm trying to pastor
this church. I'm full time.” Aaron called him latesind he was unavailable all morning
due to taking a ride on his four-wheeler. Possibtyne bivocational pastors are more
devoted to their churches than full-time pastors.

The bivocational pastor has to make tough choindsba up front with priorities.
Gregory said he is up front with employers aboatttmes he has to be off. He has found
this to be the best approach.

| make very clear what times are off limits for wpso they don’t even go there. |

tell them, “You can’t have Sunday. You can’'t haveuiisday nights.” The second

thing 1 do is | default to the church. If | havediboose between visiting saints and
working a little extra hours to get a job doneidlitv If | have to choose between
going to the hospital and meeting a deadline, togithe hospital. | was worried at
first that this might cost me my job, but it nev&s. Somehow it always works
out.

A bivocational pastor can do things to enhancer tivee management. They can
stay organized, delegate responsibilities to othmesefficient with work habits, remain
time conscious, and never waste time. | found tiatbivocational pastors | interviewed

were time conscious and looked for ways to consgme. One pastor wrote answers to

the interview questions on his lunch break and Edahem to me. He said, “I'm doing

2001hid., 37.
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this to save you time.” Of course, that was notrttethodology I'm using. He understood
after | explained that to him.
Interaction with the Community

A full-time pastor can become isolated from theple@f a community. They can
become so preoccupied with maintenance that tresloontact with the unchurched.
The bivocational pastor is forced out of the chusffice into the workplace. Aaron’s
business office is located in a strategic parhefdity where twelve thousand motorists
drive by on a daily basis. He has served as anesfin his city government and has
seven employees who are a part of his team even sdmaeone comes into the office for
prayer.

Larry says that being a psychologist and haviny.®Pbrings favor to his
church. Mike has brought people from his workplechis church who are seeking after
God. Darrell, who is a church planter, calls thekptace the “field.” He works as a
psychologist at a university and has his own pevatunseling service. This puts him in
contact with many people. He decided to be a bivmeal pastor for the purpose of
working in the field. Gregory sees his secular waskan opportunity to build
relationships:

| feel that in my particular profession the oppaity exists for me to make

relationships with people that | work with. So onse sense | would be sure |

could meet people and talk to people that | mayehet met before. | guess it's a

little different than being a checker at Wal-Maftu build deeper relationships

over time.

The bivocational pastor can develop and enjoy disips outside the church,

make an adequate living outside the church, enggnae of financial independence and

satisfaction knowing they are not a financial burtlethe church, have a satisfying
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diversion from the stress of pastoring, find adudhi&il opportunities for ministry and
evangelism, relate to the circumstances of thedagfe, blend the sacred and the secular
as it should be, and avoid being underemployedoaned.

Relating to the Congregation

Bivocational pastors are not idle people. Theiesiare full of activity, which is a
healthy thing for them and their churches. Thestgoa are a living example of the work
ethic. They can relate to their congregation a®ekiwg man. Some laypeople have the
idea that pastors lie around all day and think aseumons. The bivocational pastor
shatters this myth. It is still essential that bimocational pastor spend time in prayer,
Bible study, meditation, and sermon building.

Lee Eclov, in his bookastoral Gracesdescribes the secular workplace and
other environments people live in as they go abiweit responsibilities. His language is
vivid.

Some offices, of course, are filthier than sewBmne schools are darker than

underground tunnels. Some families are toxic. Aofo€hristians spend their

week trying to keep the gunk off their hearts,rigyto keep their souls from
smelling like a cesspool. Good shepherds know. Mk tabout where people
have come from when they come to worship. If wetlaoeightful, that will

nuance how we grace what we do in the service. Afiend Brandon put it,

“There is a degree of intimate knowing that a paltings.”*

A bivocational pastor can relate to these condgtiand not have to imagine what life is
like for his members.

The bivocational pastors that responded to thetaureabout their congregation’s

view of their bivocational role believe that theiillingness to work gives them rapport

with their membership. They feel it helps them henare empathy with the stresses of

201 Eclov, Kindle Edition, 48-49.
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the workplace. Sam, who worked as a postmastere itiedfollowing observation: “It
also gave me an understanding of people in my dhwhen they were tired and came to
church on Wednesday night, or when they had to westtime. Nobody could use the
excuse, ‘I had to work today!” because | had theesaxcuse.”

The bivocational pastor will normally have more ety with his congregation.
In the workplace they face the same challengeBeasrhembers. They are able to
demonstrate how to be a witness in the workplabeyTneet many more unchurched
people than they would if they were full-time pastdhis will open doors of
opportunity. They are motivated to delegate andtorasthers in ministry, and this is
biblical. They develop talents and gain knowledgéhe workplace. Sam was given a
Harvard business course by the US Postal Servieewbrk had to be completed on the
job.

How Pastoral Work Affects Secular Work

Being a bivocational pastor will have positive aregjative effects on an
employer. An employer understands that the bivooatipastor will have limited time,
and his interests will be divided. This may give #gmployer pause when hiring a pastor,
but he also may see him as more desirable dus wdrk ethic and experience. Many
times a pastor will have better social skills, ngeraent skills, dress nicer, and have
more education. The greatest positive thing thedational pastor brings to the

workplace is Jesus!
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Taking Time Off

An employer can be sensitive to a pastor taking tofi initially. The pastor will
have to prove himself. The bivocational pastor sdede careful at first not to overstep
their bounds.

All of the pastors interviewed found cooperatioonfremployers when they
needed time off. None of the pastors interviewethébtaking time off for pastoral duties
to be a problem. One pastor is self-employed ahdrsthave a lot of flexibility. Even
those who have more regimented commitments foungaration with management.

When José was asked, “Do you find that most of geeular employers
understand your dual role?” he said, “I don’t ththky understand, but I think God has
given them a special grace because they have demexd me when | needed
something.” Sam also found cooperation:

One good thing about us is we had a flexible scleediiwe had somebody in the

hospital, | could call my clerk and say, “ListeimInot coming in until ten,

eleven, or twelve—can you work a little extra?”—ualinithey were very happy to
do. ... I normally didn’t like to work on weekedout | had to work a few

Saturdays to make up for the extra time | needdxtoff somewhere else.

Gregory said he is up front with employers aboatttimes he has to be off. He
has found this to be the best approach.

| make very clear what times are off limits for wpso they don’t even go there. |

tell them, “You can’t have Sunday. You can’'t haveuiisday nights.” The second

thing 1 do is | default to the church. If | havediboose between visiting saints and
working a little extra hours to get a job doneidlitv If | have to choose between
going to the hospital and meeting a deadline, togihe hospital. | was worried at
first that this might cost me my job, but it nev&s. Somehow it always works
out.

Darrell made arrangements with his employer whewd hired. Church

members are allowed to call him if they need toebdelains: “I do let them call me if
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I’'m at work. | have jobs that are flexible enoughattl can take a call. When | came here
they knew | was a pastor. They knew | spoke oud,ibwas a condition of my coming
here—that | continue all that.”

Bickers says, “It is important to maintain youragtity with your employer. Your
employer is paying you to work for him not to wisseto your fellow employee or to do
other ministerial functions during the work d&y*He warns about attitude in the
workplace with this admonition: “Bivocational mitéss need to make sure they do not
view their ministry as a godly calling and theiceed job as merely a means of paying
bills.”*%

Brings Opportunities

Some of the bivocational pastors view their miists an asset in the workplace
by providing opportunities for ministry. Larry says

Most people in this community know | am a pastgrobmosis | guess . . .

whether or not they attend our church. But theeetianes when they will ask me,

or | will just say to them, “Can | pray for you?hat’'s an opportunity right there.
| may be working from a secular model, but at thee time, the opportunity is
there to pray with them. And | pray with them.

Sam says that in spite of his pastoral dutiesodiner administrative
responsibilities with his denomination, he has beslacted for leadership roles in his
secular work. Being a minister brought attentiohigabilities to work with people.

For the past twenty-three years | was a postmasielso during those times |

was the chaplain for the National Association o$tR@sters in the USA

(NAPUS). In Mississippi | was a chaplain for abairie years. | also served as

vice president and then the next year served asderg of NAPUS. . . . Over the
years | have been a shop steward.

202 Bjckers, The Tentmaking PastoB8.

203 |pid.
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Misperceptions

If the employer is a non-believer, they may havunded negative ideas about
the bivocational pastor. People in the workplaocesharied perceptions of pastors. For
some, being a pastor brings respect and honothsr environments, pastors are viewed
with suspicion. Gregory, who lives in Colorado, say

For some strange reason in my particular profes#iotell an employer I'm a

pastor he looks at me like maybe he should hireesom else because I’'m not

fully engaged. He fears that I'll not give mysalfly to the job. So I find that | get
passed up for jobs. Again, there is this tensidketp work separate from church
so | can operate, get jobs, and put it on the tdbley particular job situation
there are lots of people with different faiths. people are not that accepting. |
don’t know if it's too many Muslims or whatever els going on. | don’t know if

Christianity is starting to get a bad name orjit'st this area of the world.

Colorado is pretty liberal.

The bivocational pastor should patiently try torog@ the misperception by not
taking advantage of his employer. Many secular jelgsiire the worker to be on-site
forty or more hours a week. A bivocational pastam take only so many days off work.
Bickers says, “It is important to maintain youragtity with your employer. Your
employer is paying you to work for him not to wisseto your fellow employee or to do
other ministerial functions during the work d&y*He warns about attitude in the
workplace with this admonition: “Bivocational mitéss need to make sure they do not
view their ministry as a godly calling and theiceed job as merely a means of paying
bills.”?°® This can happen if the bivocational pastor habihlical theology of work.

Christians in the workplace will be heavily scniged. They will want to know if

you are just professing, or you are truly living @hristian life. Bivocational pastors will

2041bid., 38.

205 |bid.
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endure even more scrutiny. People want to findiakadn his armor. Having a good work
ethic is essential.

Paul brought dignity to the work ethic as sometlohgvorth and acceptable as
worship to God. Idleness was something to be adoiBaul said, “For even when we
were with you, this we commanded you, that if aruld not work, neither should he
eat.””®® Paul taught that the minister should be paid fsmork: “Let the elders that rule
well be counted worthy of double honour, especitiby who labour in the word and
doctrine. For the scripture saith, Thou shalt naznte the ox that treadeth out the corn.
And, The labourer is worthy of his rewartf”

Divided Focus

Being a bivocational pastor requires great diseglnot just discipline to work
hard, but discipline of the mind. They have to babie and quick on their feet, so to
speak. They have to move from one line of workrtother, because the two normally
require different disciplines. They also have thespure to stay proficient in both
professions. Larry, who is a psychologist, exprésss frustration with trying to be
current in both professions:

As a professional, I'm trying to stay current irtibdields, to feel as if I'm staying

on the cutting edge in both fields . . . | struggiéh that. . . . A lot of people think

psychology is counseling, and a lot of people dwapy and counseling. . . . |
think the greatest challenge is to stay curreatliof these different domains.

José has a large family, works two secular jadeschies home Bible studies, and

pastors the church. He finds that God helps himentl& transition.

20%|| Thessalonians 3:10 (See also | Timothy 5:13).

27| Timothy 5:17-18.
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First, | ask God to give me wisdom to be a fathesband, and pastor. He puts

the stages of my life together, giving time in rifg.IMy youngest son is three

years old, and my oldest is twenty-one. | alsarutdtthe leaders and disciples in

the church. | also spend time teaching home Bitoldiss on Thursdays and

Fridays. | understand it is God who gives us thengjth for all of this. Physically,

my body feels good. | have not felt stressed. era@ways had strength and |

know that strength isn’t just mine, but it comesnfrGod.

How Bivocational Pastors Describe their Ministry

The bivocational pastors interviewed described tnéistry in different ways.
They all viewed their secular jobs as an essepéglof their ministry. Their education,
innate talents, and experience put them in a mpadeal opportunity. Even though they
all get fulfillment from their secular work, the wtth work is where they get the most
fulfillment. They make pastoral ministry their piny focus. They default to their church
responsibilities when decisions and priorities hvbe addressed.

| believe this is the only way bivocational pastehould do their dual jobs. If a
secular career becomes more important than thetlthperhaps they should consider
resigning the church and going full time into theareer. Pastoring a church is too
demanding and involves the destiny of souls. Pajas not a job to be cavalier about.

Church Planters

Church planting in America owes much to the bivmesl pastor. Dorr says, “A
minister supported by the church was frowned upomany frontier people. . . . Early
frontier history in America is a history of bivo@aal preachers who built churche§®
Nerger says about those early American frontiesday

Paid preachers were few and far between, becaese\ilas little money during

the expansion of America. Denominations, such ggi8tawere desired simply
because they had established that a pastor didavetto be over-educated and/or

208 Dorr, 25.
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paid. Farmers, cattlemen, and businessmen all htdabg gospel to the West as

they had received it, making a living and faithjudlerving as lay or bivocational

pastors®®

Currently, at least eighty percent of UPCI churtdngers are bivocational. The
percentage is probably highéf.Many bivocational pastors have spouses that work i
careers. Three of the pastors interviewed are bhplemters: Darrell, Mike, and Gregory.
Also, Aaron, Larry, and José became pastors oflsthatches and have built them up.
Sometimes taking a small church and building itsujpist as challenging as planting the
church initially.

John Broadus colorfully paraphrases John Chrysosiescribing a contemporary
bivocational church planter:

One might see these godly bivocational church ptanwvorking daily on a farm,

driving a wrecker, working as a lawyer, or lendatg bank. Yet at another time,

you would see them fashioning the Word of God smatean up the sins of

men’s souls. These bivocational church plantersiat@shamed of hard work but

of idleness. They are good and useful men and thedlg preachers of the good

news have thrived in every period, country, andgpasion in which Christianity

was making any real and rapid progréss.

This descriptive paragraph portrays the circumsamé many bivocational
church planters today.

One common challenge for church planters is finanthere are many expenses

and only a few people. There are few denominatipr@jrams to support them. Being

29 Nerger, 18.
210 0 survey was conducted by the researcher to deterthe extent of bivocationalism within the United
Pentecostal Church International in September 281k@y-five district North American Missions direcs
were contacted and asked how many bivocationabpasgtere serving churches in their districts. The
following questions were asked on the survey: Wiesitentage of church planters (churches five yeldrs
or less) are bivocational (estimate)? From the ty#saven responses, the answers range from 33nterce
to 100 percent. A rough estimate is 80 percentanenare bivocational.

21 Broadus)ectures on the History of Preachirsp-51.
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bivocational is a practical way to plant a churtkallows the income from the church to
pay the rent and utilities, and eventually purcha®sperty. The bivocational pastor
avoids being a financial burden on the church.

Many times a young church has not had time to paiople, and much of the
responsibility falls on the pastor. The people aktend may not be mature Christians
and not be faithful in attendance nor their givilige pastor must carry the church not
only spiritually, but also financially. Bivocatiolism has proven to be a great solution to
this challenge.

The secular work of the church planter gets thetirda the community where
he can meet people. Bivocational church planteis dpportunities to witness in the
workplace. Jerram Barrs says, “The front lineswargelism in any moment of history
will be, first the family then the workplace. Foost adult believers (unless our
immediate family members are non-Christians), traext in which we are most likely
to meet unbelievers is our place of employméHtBarrs says the workplace is an
excellent place to exercise diligence and pragiaad work habits.

Paul encourages everyone to give their best: “Ahdtsoever ye do, do
heartily, as to the Lord, and not unto men; knoviimag of the Lord ye shall receive the
reward of the inheritance: for ye serve the Lordi€hBut he that doeth wrong shall
receive for the wrong which he hath done: and tien® respect of person$:*Being a
good worker fulfills the agreement between emplogea employer. It is an honest

exchange of work for pay.

12 Barrs, 509.

213 Colossians 3:23-25.
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More should be done for bivocational church plesit€hey need encouragement
to be steadfast in their sacrificial service. Thegd to hear the stories of other
bivocational church planters. They need to leanetsaving tips and innovative ways to
get things done. They need guidance about howtigate their transitional roles—
choosing jobs, when to go full time, entreprendwathvice, and so forth.

Gifting and Calling

The work a person engages in may not be justsopal choice. God calls
believers into vocations. Sometimes it is more thia®. R. Paul Stevens points out that
the term “vocation” has an interesting meaning.

The Christian doctrine of vocation—so central te theology of the whole

people of God—starts with being calledSomeondefore we are called to

somethingAnd it is not something we choose, like a caréég.are chosen. The

Latin roots of the word “vocation¥jocatioandvocq mean simply to be called or

to have a calling. We might do well to eliminate thiord “vocation” for a while

and substitute “calling”, which invites the questiéWhocalled?%

Stevens explains that the term “call” has embeddéthe need for a “caller.”
This makes a response to a calling a fulfilmenGofl’s desires for one’s life. Stevens
emphasizes the strong connection between “call™aodation,” and how a “career”
would be a sequential step in work. According tm fthere is a divine propensity toward
work which dignifies all work that is a responsetdivine “calling.”

All of the interviewees believe God calls believent® pastoral ministry. The
Scripture makes this clear. Paul said, “Brethrehelery man, wherein he is called,

therein abide with God®*® Paul exhorted further that everyone has a placaltifg:

“But now hath God set the members every one of timetime body, as it hath pleased

214 stevensWork Matters,72.

2131 Corinthians 7:24.
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him.”?*® They also believe He calls people into seculakvesrwell, but the two are
somewhat different. Some of the pastors delibera@light specialized education in
order to become a bivocational pastor. It was gdrfnom the beginning. Aaron believes
God called him to be bivocational many years agolited to see it happen just as God
impressed him it would be. Larry also made a denisb become a bivocational pastor
and enrolled in a Ph.D. program to become a psgdisil It was not by happenstance
that he became bivocational. He was called to db.harry strategized and worked
several years going to school and serving intemghget his degree in order to pastor a
church in Alaska. A number of these pastors didme&nder on their journey waiting for
fate to control their destiny. They were deliberate planned their current positions.
Mike already had a master’s degree, but went basklool to become a hospice
chaplain so that he could support himself as hetptha new church. .

Darrell found that at times in his life he feltgesific calling, but some of his
journey has been serendipitous. His present jdibeatiniversity sought him out. He was
not looking for this job. He had his counselingvéa. He says that he has specific
guidelines and established priorities for deterngnod’s will. When opportunities
came open to him, he was able to make good desibiased on principles he lives by.

Some pastors were called into ministry after theyenestablished in a career.
Gregory was a computer scientist when he was ctetidie was able to move his career
with him to the city where he is planting a churébsé was a vinyl siding contractor
before being called into ministry. Sam was a postaravhen he was called into ministry

and never resigned his postal position.

218 | Corinthian 12:18.
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Stevens presents a biblical doctrine of vocatiosumygesting that the whole of a
person’s life includes three vocations: “personédLhristian,” and “human.” He states
that the alternative to not having a theology afatmn might result in the following:

Without any theology of vocation we lapse into diedting alternatives: fatalism

(doing what is required by the “forces” and theweos”); luck (which denies

purposefulness in life and reduces our life to adbel of accidents); karma (which

ties performance to future rewards); nihilism (Whaenies that there is any good
end to which the travail of history might lead)dathe most common alternative
today, self-actualization (in which we invent theaning and purpose of our

lives, making us magicians). In contrast the bdlaoctrine of vocation proposes

that the whole of our lives finds meaning in reatto the sweet summons of a

good God™’

When an individual embraces a vocation they honesbvereignty of God by answering
a divine call. A number of bad theological resgl® spring out of a poor understanding
of vocation. Not recognizing God’s role in work daad to an unhappy career and
theological pitfalls.

Sense of Accomplishment

Research indicates many bivocational pastors ¢aeiy dual responsibilities
gladly and actually enjoy the challenge. They findat fulfillment in both careers and
have no plans to change their multiple roles. Alhe interviewees said they get more
fulfillment from ministry than from their seculaskhs. Some have secular jobs that are
similar to pastoral work, but most do not.

Larry finds accomplishment in his work as a forereid clinical psychologist,
but his greatest sense of satisfaction is descakddllows:

My greatest sense of achievement is in the wo®ad. That's my call. As far as

the other role is concerned, I'm helping peoplen8tmes when I'm doing
psychological testing it's kind of investigativet #mes | feel like I've helped

27 stevensThe Other Six Dayg,2.
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somebody. So in that sense I'm helping peopleekgumy greatest satisfaction is
just helping people.

Helping people should be where we find the greaassfaction. Mike has a job working
with people in distress as a hospice chaplain.dllarot only helps people at the
university, but his counseling service is a miyists well. These jobs are similar to
pastoral responsibilities. Not everyone is blessdtis way and have secular jobs that
have no relationship with church work. When Joseé asked, “In your dual roles, where
do you find the greatest fulfilment?” he answer8tis spiritual.” Even though he
enjoys construction work, it was obvious that rasgon was helping people. Gregory
enjoys computer programming, but he says this ahisirst love:

As far as my preference for what type of work ] bad rather do ministry work.

| believe | enjoy it more. But | enjoy working told | were a full-time pastor, |

know there’d be times when | wished | could jusirkvmy computer stuff. No
emotions. No problems. | just need the computesdéme quiet time—
meditative. So | would probably make a hobby dutloat used to be my full-
time job.

A bivocational pastor has to guard their passi&ven though a career may be a
wonderful outlet for a multitalented pastor, anéitiincome may be lucrative, when their
passion for a career exceeds their love for thestnyn they probably should resign the
church.

Mentoring and Delegating

One of the greatest ways for a bivocational pastoelieve himself of a heavy

workload is to delegate. Bivocational pastors tfeate been pastoring for many years

confirm this. Aaron, Sam, and Darrell have siredisiers who are now active as pastors.

Aaron says,
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| have mentored several young men who are novopagtall over the United
States. | try to mentor them in regard to workGtd calls you and you have to
work, here’s what you've got to do . . . And ifuydon’t have to work, thank God
for it, take advantage of it, and give it the bgsi’'ve got. So | think a
bivocational pastor sees both sides of the feswé speak, and certainly can
help mentor that young man or whoever . . . intetw@r direction God is calling
them.

Aaron has now given the church to his son andduaght him the principles of mentoring
and delegation. Aaron says,

He’s been pastoring about two and a half yearsheistmentored about four

young men, three of whom are laymen in the churbklieve you can train them

and should train them to do things that take tlad loff the pastor. Among the

Israelites there were men who were designed taibstg, but there were also the

men who pulled up the stakes, carried the Tabezntamhded the fires, and all that

kind of stuff. You know, a pastor doesn’t have tavyerything. He can train
someone else to do it.

Elliott suggests the following workload boundaryht practical limitation of an
individual’s stamina does not go beyond sixty-fhaurs a week. . . . the CODE study
revealed that it does take a higher level of enésdye a Dual Role ministef*® This
performance expectation from the congregation ake its toll on the bivocational
pastor. Dorr offers this advice to the bivocatiqrestor:

Since the flock will need more ministry than eveiul&time pastor can possibly

give, the pastor can delegate some of this mintstthers. He can help his

church become a caring people. He can urge antd teaclasses and

organizations to minister to their members. Thecdea and other church leaders

can also be trained to provide ministry to the chifamily**°

James W. Highland offers this advice for gettimgdgs done more efficiently:

“Ministry Teams are the most effective organizagibapproach to creating

218 Eliott, 9.
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congregational involvement in ministr§?® Highland points out the following advantages
of teams: they have a single focus, people makeesions with others, action-oriented
people can participate, skills and knowledge oeatlcan be brought together, teams
become a dynamic force for ministry, and they ae\d dimensions to the members’
personal live$?! He recommends that bivocational pastors learretegate many of the
ministry roles to such teams.
Relationship with Other Ministers

The bivocational pastor may enjoy more income thaeighboring pastor. They
may also enjoy more security—having another soaféecome. Bickers says, “It is not
difficult to understand why some pastors may b&ojeaof a bivocational pastor who is
not completely dependent on a church for his famiipancial well-being.?*? Most of
the pastors interviewed did not find jealousy talggoblem. Gregory was amused at the
suggestion that anyone would envy him. Sam wasdaske ever felt resentment from
other pastors due to his financial superiority.deééeves that he did. He explains it in
these terms: “When anybody looks successful, thexgeople who are jealous. They
think you are not preaching the doctrine or that gice lowering the standard if you're
blessed financially.”

Most bivocational pastors interviewed do not alwksed understood but believe
they get respect and courtesy they deserve. HowBPeerell has gotten some negative

feedback, but not due to jealousy. He explains:

220 Highland, Kindle location 1551.
221 bid., Kindle location 1550.

*22 Bickers, The Tentmaking Pasto#1.
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| don’t think they always get it. . . . | think grably the most consistent

feedback—it's been subtle, and maybe passivelyesggrely communicated—is

that, “You're kind of cheating your church. Youirevolved in so many things
there’s no way you can be focused on your peopldoh’t think that's accurate,
but | do think the more things you're involved hretless energy you have. It's
kind of common sense. But I'm not doing what theydoing.

Mike describes the Austin, Texas, area as havimgnaber of bivocational
pastors. His only negative response was to hisdéektendance at sectional and district
functions. Denominational leaders want pastorgtend their meetings, and bivocational
pastors cannot attend some events. Larry and Gregperienced a similar problem.
Alaska and Colorado are large states geographiaaththe churches are small and far
apart. Many pastors are bivocational and share rohthe same problems.

Denominational leaders need to be thoughtful eftitvocational pastor. They
have limited time off and cannot attend every fiorctWhen planning the annual
calendar, scheduling functions at night might emage better attendance. Making an
effort to communicate with them could be helpfudn8ing them videos of meetings
would be a great way to keep them connected witht'wlgoing on. An encouraging
phone call from a denominational leader will g@mad way toward bringing a
bivocational pastor on board.

Spiritual Renewal

When a bivocational pastor works forty hours akiveea secular career, plus
commute time, the remaining hours for doing pastuges are quite limited. If the
pastor has children at home, spending time withlfais critical. Many bivocational

pastors’ spouses work as well. This can put enosnstreéss on the family. Pastoral duties

include sermon preparation, visitation, administetvork, campus management, and
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counseling. In addition, there will be weddings)dtals, and baby dedications. The
pastor must also take time for prayer and self-care

All of the pastors interviewed make a concertedrétb have a daily devotion.
This is their survival method. Working forty or nednours in a secular job can be
draining physically and spiritually. Time spentyireg and Bible reading are imperative.
Gregory explains his thoughts about renewal:

| do certain things for the purpose of trying taystight with God. I've got to pray

every day. | can’t show up at the pulpit withouving prayed. And | need to have

my time in the Word every day. I've got to hear stihing spiritual—a preaching
tape or something God oriented. | have to satumgtelf every day. Those things
take time. | will be late for work to get my prayéne in.

Mike tries to attend spiritual renewal events egelr. Taking time to go to at
least one spiritual event is a good thing. It issii@at a pastor can get spiritually renewed
and find direction for his church. José, being ygpspiritually and not having any
theological training, relies on fasting, prayerd @ible reading. God has blessed him and
he has seen rapid growth and many miracles. Irtiadgdhe communicates with several
more experienced pastors frequently.

Where Help is Needed
Better Theology

The first and most important need in the UPCI rsministers and laypeople to
gain a more fully developed theology of work. Hare eight points that need more
clarity. The first area is basic human need. Waiflls one of the most basic needs of
humanity. Believers need to understand that tlodis pre not just a necessary evil to pay

the bills and give to the church, but work is jastessential as food and clothing to our

well-being. The second area is work as worship.Ran be an expression of worship to
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God when we do what we do unto him. The third ssehat God is a worker. People
need to know that God is a worker. He worked sissdand rested only one day. We
human beings are made in his image and likenesayevaorkers as well. Adam and Eve
were workers before and after the Fall. The foartta is the Fall and work. Work is not
part of the curse. The Fall brought about bittgreass of work, but not work itself. The
fifth area is false spiritual hierarchy. Believeeed to understand that a spiritual
hierarchy of careers is a false idea. The ministgy special calling, but not higher than
any other job that fulfills God’s divine plan forbaliever’s life. A bricklayer’s job is just
as important to God as a pastor’'s work. The digoitywork needs to be restored. The
sixth area is divine callings. God not only callmisters, He calls pilots, farmers,
plumbers, and engineers. God is intimately involwedur lives. We are his children.
The seventh area is the false dichotomy of spiitjuand work. Doing church or a
private devotion is not the only place we can betspl. Embracing our calling
acknowledges the “caller” and gives back in refiomour personal giftings and callings.
The final area is the eternal nature of work. WBesus rose from the dead, he rolled the
stone from the door and retained his scars. Thasklye trappings signal something
special about the resurrection. Not everythinghdaxtill be lost. This “worldly” system
will be trashed, but something will remain of Godreation.
Greater Attention to Bivocationalism

All of the bivocational pastors interviewed feletUPCI could and should do
more for them. Aaron was most enthusiastic abastribed. He knows of only one UPCI

seminar session addressing the needs of bivochpastors in the past nine years. The
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session was for one hour and the room was packedetrdlowing. He was the seminar
teacher. He makes the following suggestion:

We go to conferences and meetings all year longak¥eold, “This is what your

church can do!” The guy gets hyped and goes horyetonvork and struggle. He

needs some kind of encouragement. Sixty-five pémieour ministers are

bivocational. There needs to be something on anarbasis that lets them air

their frustrations and ask questions.
Larry said we should give the subject more attentieer all. Darrell pointed out that our
bivocational pastors are involved in many differdgmibgs and have many connections.
These resources could be tapped into if there wae system in place. Systems like
LinkedIn could be used more effectively. Havinglacp to vent frustrations, share
information, and ask questions could be of enorninmlis.

Offering seminars at the annual general conferenaestart. This would send the
message of the importance of bivocationalism tantiréstry across North America.

Recommendations for Practice

The pastors interviewed seemed to have a shall@eratanding of the
significance of work from God’s perspective and heark is an expression of God’s
image in all of us. The message coming from mangi{s, although implicit, is that
church members’ careers are in competition withctiverch for time and focus. Although
this subject is not the most important area ofib#blpedagogy, it is significant. Due to a
lack of preaching and teaching about work, | baithat many church members are
being robbed of one of the great joys of the Cianslife—the spiritual satisfaction of
fulfilling personal callings, giftings, and career®elieve that many church members do

not achieve their full potential because of an amleint view of their daily work. They

fail to understand that their daily work is weawadnolithically with their spiritual lives.
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Many think work is just a necessary evil to provideney for their families and the
church. Some may be made to believe that goinguect is the zenith of their spiritual
endeavors and that church activities are the olalggs of true worship.

The UPCI should be advised to expend more effaigdch and train young
ministers a theology of work. Bible colleges, Chais colleges, and the seminary could
include the theology of work in their degree pragsa Magazine articles about work
need to be written and published in the flagshigaze and the minister's magazine.
The Sunday school curriculum should publish lesstrmit the theology of work in the
children’s materials as well as the adults’.

Building a better theology of work among ministarsl laypeople will not only
help the church members in their vocations, bwilltprovide a foundation for helping
the bivocational pastors find more acceptance apgart. Building a biblical
educational groundwork will restore the dignityedrk and the spiritual nature of
callings and careers.

In addition, the bivocational pastors | interviewetl that their dual work roles
are basically overlooked by their denominationhaligh approximately sixty percent of
pastors in the UPCI are bivocational (and an evghen percentage of church planters
are bivocational), it is a subject that is basicajhored. Bivocational pastors do not talk
about their jobs at ministers’ meetings. Becomirigllatime pastor is the assumed goal
of every pastor, and discussing secular work may ée something to be ashamed of in
some settings. There are no seminars, publisheerialat or training offered by the

denomination to educate, encourage, and suppartéiivnal pastors.
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The UPCI should launch a number of support endsaednelp the bivocational
pastors. Church planters need encouragement amdeldvom ministers who are
experienced in this area. Consideration shouldvengo bivocational pastors when
planning the annual calendar of denominationaligrakevents. Congregations working
with a bivocational pastor need support and inswac This could be accomplished by
publishing articles in the flagship magazine, nten's magazine, and in the Sunday
school curriculum. The bivocational pastor showdcbnsidered when planning the
annual general conference seminars.

Recommendations for Further Research

The purpose of this study was to discover how katiooal pastors understand the
theology of work and to gain understanding abowt bivocational pastors experience
their dual-role responsibilities. As with any stutlyere are limitations as to how
extensive the focus can be within it. Therefore,filllowing areas of future study are
recommended.

It would be beneficial to discover why the bivaoatl pastors interviewed have
an undeveloped theology of work. Is it becauseraibetrines taught in the church have
suppressed growth in this area? Is it an oversigheglect among pastors and leaders? Is
it a lack of balance in the application of majocttmes of the church?

Another area of research that could bring helisight is a study of the career
choice guidance offered by UPCI churches and utgiits to high school and college-
age believers. Do churches participate in helpmgng adults find their calling, or do

they leave such things to the secular educatiorsaésn.
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Another interesting study would be to determine lbovocational pastors with

larger churches manage their workload and rem&actefe in ministry.
Summary and Conclusion

One of the primary discoveries of this researchlieen to disclose that among
bivocational pastors within the UPCI, there is&klaf a well-developed theology of
work. The pastors interviewed view work as a meaara end. They see work in two
dimensions—what Dodsen calls “instrumental” andatienal.””** They appreciate the
practical benefits they gain from bivocationalidmt fail to acknowledge, what Cosden
calls, the “ontological” aspects. Work is a thingtself with its own intrinsic value apart
from the practical. The essential nature of workugt into the fabric of Creation by
God. We are workers created in the image and Ié®péGod. | believe that grasping
this truth can be of enormous encouragement tochivanal pastors and all believers
working in the marketplace.

If the church would just drawing attention to tifellenges and joys of pastoral
bivocationalism it could be spiritually therapeuty helping laypeople gain a better
understand of work and our callings we can becomeeraffective in the work of the

kingdom and find greater joy in their Christiarelif

?2 CosdenA Theology of WorkL7.
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