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Abstract

The purpose of this study was to explore how pasiciple their congregations
toward “rapid multiplication” to further the churgtanting movement. The researcher
identified three main areas that are central t® pinocess: reproducible evangelism and
discipleship, reproducible church planting, andodpcible leadership. Thus, three
research questions guided this study: What strededp pastors use for rapid
multiplication to further the church planting movem? What challenges do pastors face
in discipling people towards rapid multiplicatiamfurther the church planting
movement? How do pastors pursue leadership tratoingrds rapid multiplication to
further the church planting movement?

The researcher studied the effect of short cycl&iptiagative discipleship growth,
rather than simple church incremental growth, fooyen instances where the pastor
utilized the CPM methodology. The study employepialitative design, using semi-
structured interviews with nine demographicallyedse pastors from five different
denominations. The unit of analysis was the metrsmatl for successful discipleship
multiplication, and the data was analyzed usingcthrestant comparative method.

The findings indicated that the pastors who to@kdatalytic role of igniting
discipleship movements modeled discipleship foirtb@ngregations not only by
teaching, but by actually fulfilling the Great Conssion, looking for persons of peace,
initiating DBS groups with unchurched people, arehting a cascade of
multigenerational discipleship. The pastors’ rotegrefore, encompassed more than
simply feeding the flock and caring for the shdmy,included the initiation of church

planting movements that transformed their commesiiti



The study provided the following conclusions redgtto kingdom multiplication.
Every ministry in the church needs to be evaluédeghsure it contributes to the
fulfillment of the great commission. Every methaakto be analyzed from the standpoint
of theology, reproducibility and cultural sensitwiThe following mindset shifts are
needed to overcome traditional church inertia: ftoaditional ministry to God ordained
movements, from structure-dependency to Spirit-ddpecy, from teacher-centered to
Bible-centered, from content-focused to obediemueiged, from communities of
dependence to communities of obedience, from psicudased to discovery-based,

from professionally driven to disciple-driven.
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Chapter One
Introduction

Before his resurrection, Jesus challenged hisglesto follow him, promising to
turn them into disciple-makers. “Follow me,” Jesagd: “and | will make you fishers of
men.” Jesus prayed for their future disciples: “I do ask on behalf of these alone, but
for those also who believe in me through their wordfter the resurrection, Jesus
gathered his disciples in Galilee to celebrateviuory, saying: “All authority has been
given to me in heaven and on eartfthen Jesus commanded them to go and make
disciples of all nations, baptizing them and teagtthem to obey hirf.

Every disciple of Christ can find their mission pase and primary calling in
Jesus’ commands. The main reason why Christianstilren this earth is to fulfill the
great commission. Jesus commands but also promhiaeke will empower, oversee and
direct Christians in order to multiply God’s famiby this earth. Believers show their life
in Christ through a lifestyle of sharing Christ.a8ihg the gospel is a sign of salvation,
“...if you confess with your mouth Jesuslasd, and believe in your heart that God

raised him from the dead, you will be savéd.”

! Matthew 4:19 (NASB).

2 John 17:20 (NASB).

3 Matthew 28:18 (NASB).

* Matthew 28:19—-20 (NASB).

® Romans 10:9 (NASB).



Radicalauthor David Platt said in the foreword to Frar@isan’s bookMVultiply:
“From the start, God’s design has been for everglsidisciple of Jesus to make
disciples who make disciples who make discipled thv¢ gospel spreads to all
peoples.® In God’s plan, he makes Christians fruitful in erdhat they might share the
resurrection’s power, glory and joy, with new dm@es coming to life through the
message of the gospel. Those renewed by the §ather in new, reproducible churches,
aiming to plant churches that will plant new ch@ghYet, as Rick Wood, the editor of
Mission Frontiersstated: “Only a small percentage of church membleey Jesus by
regularly sharing their faith or discipling otheesien fewer plant new churcheswood
points out that becoming a disciple maker is a €iam’s primary calling.

Tony Payne and Colin Marshall, authorsToke Trellis and The Vinelescribe the
basic work of any Christian ministry as preaching geaching the gospel in the power of
God’s Spirit, and seeing disciples make discipkea &ine work. Vine work includes the
work of planting, watering, fertilizing and tenditige vine. Just as a framework is needed
to help a vine grow, so the church also needs straeture and support. As the church
grows, the trellis also needs attention. Managenigainces, infrastructure,
organization, and governance all become more impbend more complex as the vine
grows. In this sense, good trellis workers are lumsfale, and all growing ministries need

them.

® Francis ChanMultiply: Disciples Making DiscipleéColorado Springs, CO: David C. Cook, 2012). 7.

" Rick Wood, “Learning from the Mission Field How®ant Churches,” MissionFrontiers.org,
http://www.missionfrontiers.org/issue/article/leaagrfrom-the-mission-field-how-to-plant-churches
(accessed August 29, 2013).



Payne and Marshall argue that problems arise wietrellis work takes over the
vine work. Churches dedicate much time and effodammittees, structures, programs,
activities and fundraising efforts, but few workgmw the vine. If the vine-growing
work happens only in the regular Sunday serviceahy by the pastor as he preaches
his sermon, then such a church is unlikely to mpiyltGod’s kingdom. Instead of a
church filled with life and joy in Christ and Chtisns who make disciples, the church
might have a worn-out pastor with demanding paoiséis. Payne and Marshall
described such a church:

The pastor keeps working away manfully, feelingraxeked, under-

appreciated and a little discouraged that hisfiaitine work each

Sunday doesn’t seem to bear much fruit. In fachften feels he would

like to do more, but the sad truth is the mosheftrellis work also seems

to fall to him to organize roster, property andlting issues, committees,

finances, budget, overseeing the church officeympley and running

events. There’s just no tinfe.

Wood also points out that many programs and prejaaly keep church
leadership busy and make pastors overloaded at He said:

We have succeeded in putting on a great show arelajeng programs

that attract people to our churches. In the proseskave put an

unbearable burden on our pastors to do nearlhalitinistry while failing

to activate the laity. As a result many pastorss&eging on the edge of

burnout, while the majority of church members do see that God has

any other role for them except as spectators.

Tom Nelson of Denton Bible Church in Texas sumneatithe concern when he

noted: “If we as a church succeed in every aregfdiuto make disciples who can

spiritually multiply, then ultimately we have faileYet if we fail in every other area, but

8 Colin Marshall and Tony Payn&he Trellis And The Vine: The Ministry Mind-Shiftaf Changes
Everything(Kingsford NSW, Australia: Matthias Media, 2009) Hatps://www.wtsbooks.com/
common/pdf_links/9781921441585.pdf (accessed Aulibis2013).



succeed in spiritual multiplication, then ultimatele have succeededNelson
highlights why Jesus calls the great commissiorgdg” It forms the backbone of the
church’s existence.

Marshall suggests reevaluating all church ministaed shifting from a system
that runs programs and events to a system thatsgaod trains people to share their faith
and disciple their friends. Marshall believes tiet church must change from ordained
pastors ministering to lay leadership disciplingg &e believes that the proclamation of
the gospel is the duty of any disciple of Christirshall also promotes gospel growth
instead of church growth.

David J. Hesselgrave, professor at Trinity Evarugeélivinity School, argues
that the main reason first century ministry suceeledas because the church prioritized
the word of God and planting churches. Hesselgnates, “They considered the
preaching of the gospel and the establishment uicties as their primary task®”

Donald McGavran, a well-known missiologist and thkending dean of the School of
World Mission at Fuller Theological Seminary in Rdena, California, defines the
church’s mission as “an enterprise devoted to proghg the good news of Christ and
persuading men to become disciples who make descgtd dependable members of his

church.!

° Rick Wood, “A Discipleship Revolution: The Key Tiscipling All Peoples,” MissionFrontier.org,
http://www.missionfrontiers.org/issue/article/a-aeship-revolution (accessed September 23, 2013).

% David J. Hesselgrav@Janting Churches Cross-Culturally: North AmericacdaBeyondGrand Rapids,
MI: Baker Academic, 2000), 24.

" Donald A. McGavranUnderstanding Church Growtt8® ed. (Grand Rapids, MI: Eerdmans, 1990), 34.



If God calls every church to make disciples andhiptdourches, what role should
pastors have in teaching their congregants to beabstiple-makers? How will pastors
take discipleship outside the church’s walls arstigie non-believers from all nations?
How will pastors become oriented toward planting/miurches? Finally, and most
importantly, how will pastors keep the atmosphdrgrace that protects their churches
from becoming motivated by guilt and duty?

Sharing Jesus Christ with others is not a religmigyation or duty, and
Christians should not feel guilt when they do res snmediate results. Francis Chan,
author ofMultiply, describes how all ministry has to come from ommivation, love. He
argues: “It all comes down to love. But don’t ge impression that following Jesus is
all about joyless sacrifice. More than anythingeefsllowing Jesus boils down to two
commands, which He said were the most importanincandments in the Old Testament
Law: love God and love your neighbd?.”

For the sake of simplicity, the researcher willdfschis study on three areas of
church efforts towards multiplication: reproducileangelism and discipleship,
reproducible churches, and reproducible leadership.

Reproducible Evangelism and Discipleship

Bill Hull, author of The Disciple-Making Pastoargues that evangelism cannot
be separated from discipleship. Often, Christiaglgete that evangelism is about sharing
the gospel to win people to Christ while disciplpsk about teaching converts how to
mature into disciples. However, any attempt to checevangelism and discipleship will

turn the great commission into an empty theory wgkiastating consequences for the

12 Chan, 21.



church. As Hull stated:

The Great Commission has been worshiped, but reyteab The church

has tried to get world evangelization without diéeimaking.The

impetuousness of human nature and cultural pressget quick results

have caused pastors to take every shortcut. Skedon’t work; most of

the time we end up starting over again. Only orael leads to world

evangelism: disciple making.

The great commission clearly directs discipleshifsale of the church. Jesus
commands, “Go and make disciples from all the matid* After baptizing them, Jesus
commanded his disciples to teach his followersiaeyahe command of going and
making other disciples. Instead of obeying this daie to go outside the circle of
believers and make new disciples, the church toftey focuses its discipleship effort
inside the church. The church is like in a fishemfaelub, where fishermen teach other
fishermen to fish, and then those students inteesoh others to fish, but no one goes
fishing. As the successful musician, pastor, arid@David McGee emphasized: “We
should be more concerned with reaching the lost ffeanpering the saved™

Nathan Creitz, a church planter from Boston, argbhasmaking disciples who
make disciples (DMD) is the responsibility and gege of every follower of Christ:

The seminary student might be studying Greek aatstating passages of

Scripture for the sake of making disciples. A migsianight do her best to

learn the guitar and play it well for God’s glorytlshe must also make
DMDs. In the same way, a business person or aatthgme mom or a

13 Bill Hull, The Disciple-Making Pastor: Leading Others on tberhey of Faith(Grand Rapids, MI:
Baker Books, 2007), 27.

14 Matthew 28:19-20.

15 David McGee, “David McGee Quotes,” Goodreads.com,
http://www.goodreads.com/author/quotes/35958.DaMiciGee (accessed July 16, 2013).



consultant must also be involved in making DMDthéy desire to follow
Jesug?

If making disciples and multiplying healthy, repumible churches is the believer’s
primary goal, then Christians have to view evemnghelse as secondary, asserts
Hesselgrave. Any social ministry of the church barapplauded, but it must not derail
the church from its primary ministry:

Some had allowed the missionary enterprise to mafainose into a vast

program of social concern well calculated to amati® human ills, but not

to effect the spiritual redemption without whichmend women will be

poorer in this life and in the life to come. Soror,the other hand, had

gained a few converts and then, spending all #férts in perfecting

them, failed to reach out to new populatiohs.

In The Disciple-making Pastor: Leading Others on therdey of Faith Bill Hull
expresses his concern that most churches, espdaidiie West, are growing by transfer
and not by healthy discipleship. The gospel’s rdpoing power is not visible in the
majority of churches. Quoting a 1980 Gallup pollillHboints to the real issue: “Out of
22 million churchgoing evangelicals, only 7% hakktaany evangelistic training and
only 2% had introduced another person to JesusChow would you like to march
into battle with only 7% of your troops trained amuly 2% with combat experienceé?”
Hull finds this issue’s root in shepherds who kb&t main focus of their calling — to

direct their parishioners towards a lifestyle adushg Christ. Marshall says that even

godly, faithful pastors are confused, especiallguathow Christian ministry appears in

16 Nathan Creitz, “Are You Making ‘Disciple-Making Biiples?,” ChurchLeaders.com,
http://www.churchleaders.com/pastors/pastor-hod&6423-nathan-creitz-making-disciple-making-
disciples.html (accessed July 16, 2013).

" Hesselgrave, 41.

18 Hull, 24.



the Bible verses what Christian ministry has becantle particular tradition or
denomination in which they serve. He states:

We are all captive to our tradition and influendsathem more than we

realize. And the effect of tradition and long preetis not always that

some terrible error becomes entrenched; more dfterthat our focus

shifts away from our main task and agenda, whiahssiple-making. We

become so used to doing things one way, that irmapbdlements are

neglected and forgotten, to our cost. We becomeliamced, and then

wonder why we go in circleS.

Intentional discipleship involves intrusion intogpde’s private lives, with the constant
reminder that Christians must leave their comfortes and follow Jesus’ command to
“Go and make disciples from all the natioR$Eollowing Jesus means a radical
Christianity.

David Platt also expressed his concern, sayinge Halve subtly and tragically
taken the costly command of Christ to go, baptnel teach all nations and mutated it
into a comfortable call for Christians to come Hagtized, and listen in one locatioft.”
Mike Shipman, a Church Planting Movement (CPM)neaiwho serves with the
Southern Baptist International Mission Board in theast Asia, goes even further,
stating that beyond witnessing, each believer shimad people to faith and initiate the
discipleship process. He explains: “Calling thetpat lead people to faith or simply

inviting them to evangelistic events not only stutiite growth of the witness, it insures

that all new believers will ‘call the pastor’ inatkof becoming fully functioning spiritual

¥ Marshall and Payne, 16.
20 Matthew 28:19-20 (NASB).

21 Chan, iii.



adults. In other words, it sets the stage for @@me-mission.”®? Shipman’s argues that
when pastors preach before their congregants, $uafter Sunday, they create an
atmosphere that encourages spectators rather anel disciple multipliers.

Bryan Jay, a former pastor from Asheville, Northr@iaa and now a missionary
in Moscow, Russia, emphasizes that Christians shaste a biblical, understandable and
reproducible message. He says:

The principle of “reproducibility,” as it is usuglpresented, states that in

missions, we should evangelize, disciple believang, plant churches in

such a way that the methods and practices we arg tessdo the work can

be easily reproduced by those within the cultureavegetrying to reach.

The power of reproducibility lies not in the mimstmethods or practices

used, but in the divine life that is at work in Gogeople as the kingdom

of God grows>
Bryan emphasizes how the gospel’s power lies isiitglicity and reproducibility.

Planting Reproducible Churches

Considering biblical passages which emphasize & gommission, such as
Matthew 28:19-20, Mark 16:15, Luke 24:46-48, andsAany evangelistic and
discipleship efforts must plant new churches. Memsiloé newly planted churches need
to conform to the likeness of the Lord and Savitrese believers should reproduce

others in Christ’s likeness and promote a lovingiremment for their new community of

faith. The final goal for planting churches is Gadlorification.

22 Mike Shipman, “What's Missing in Our Great ‘Comesdgion?’ The Role of Reproducing Evangelism,
Disciple-Making and Church Planting for OrdinaryliBeers,” MissionFrontiers.org,
http://www.missionfrontiers.org/issue/article/whatgssing-in-our-great-come-mission (accessed Jojy 1
2013).

% Bryan Jay, “The Reproducibility Principle Recoresied,” The Gospel for Christians.com,
http://www.gospelforchristians.com/2010/the-reprability-principle-reconsidered/ (accessed July 15,
2013).
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Jim Putman and Bobby Harrington, the authorBistipleShift describe the
effective new church with the following words: “There question of effectiveness - the
guestion that really matters - is whether people ate getting saved are being
conformed to the likeness of Christ. Are we makimagure disciples of Jesus, who are
not only able to withstand the culture but are ahsking disciples of Jesus
themselves?* The book of Acts shows God's glory in action, riplied through his
obedient servants like Philip, Peter, Barnabas,athers. Nevertheless, Jesus placed the
most important mission, planting churches, on thele church, not an individual. If
believers recognize discipleship and church plgisi God’s plan, then God invites and
commands every child to participate in that plahu€h planting is the honor and duty
of any saved community.

David Hesselgrave observes an unhealthy shift apgeén today’s most
evangelistic-oriented churches: “too much emphagssbeen placed upon multiplying
converts - and not really enough emphasis has jpleead on multiplying
congregations®® Even with such clear vision, Christians can stéinder from their
primary focus if they place the responsibility this important task exclusively on
pastors and professionals. As David Platt observes:

In all our activity as Christians and with all aesources in the church,

we are in danger of practically ignoring the consiaa of Christ. We

view evangelism as a dreaded topic, we reducepdéestiip to a canned
program, and so many in the church end up sideimedspectator

24 Jim PutmanDiscipleShift: Five Steps That Help Your ChurchMiake Disciples Who Make Disciples
(Grand Rapids, MI: Zondervan, 2013), 20.

% Hesselgrave, 26.
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mentality that delegates disciple making to pastois professionals,
ministers and missionariés.

Shipman remarks that this happens especially abkshed churches:

Established churches often rely on professionéfl &tahare the gospel.

Laypersons are passive in evangelism, even thdweyhare naturally

better equipped than many clergy because it is\eyhave relationships

with lost people. Nonetheless, lack of expectaticaning and

accountability robs the church of its most dynamiangelistic potentidl’

Somebody might object, “Why do we need to plant chwrches when our
existing churches are half empty?” New churchewelgtand creatively reach the un-
churched, and they grow faster, states Graham Beyhe author oPlanting for the
Gospel He writes: “Research has shown that churches tedeaver than 100 people in
size grow twice as fast proportionally than chuectvgh 100-200 people. This would
suggest that our country could be reached bettrristrategy was planting lots of
smaller churches rather than growing fewer largesdff In the context of church
growth, this statistic shows that bigger is notaje/better.

Christian Schwartz, the founder and president efitistitute for Natural Church
Development in Germany, conducted a global surwelyfaund that smaller churches
consistently scored higher than larger churchegwen out of eight qualitative

characteristics of a healthy churcrEd Stetzer and Life Way Ministries studies

American churches, and their study revealed thatottes of two hundred or fewer

% Chan, 8.
27 Shipman, http://www.missionfrontiers.org/issuétdetwhats-missing-in-our-great-come-mission.

% Graham BeynorPRlanting for the Gospel: A Hands-on Guide to ChuRtanting(Fearn, Ross-Shire,
Scotland: Christian Focus, 2011), 16-17.

2 Christian A. Schwarz\atural Church Development: A Guide to Eight Ess¢iQualities of Healthy
ChurchegCarol Stream, IL: ChurchSmart Resources, 1998} 4
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members are four times more likely to plant a déeigthurch than churches of one
thousand or more members. The research seemscatamthat the pattern continues -
the smaller the size of the church, the more &eitiWill be in planting churche¥.
McGavran and Hunter have demonstrated through dozlestudies that the average new
church gains sixty to eighty percent of its new rbems from people who are not
attending any prior church, whereas churches @retd fifteen years of age gain eighty
to ninety percent of their new members by transten other congregatiorrs.

In the book of Acts, the first century churchesedatore as a movement
controlled by the Holy Spirit, without any denomiilmaal structure. Any revival in
existing churches today or any evangelistic crusaa@ot be considered a movement.
Revivals are highly desirable, and any evangelstisade that leads thousands to Christ
is amazing. However, a movement is different frdrarch revivals and crusades because
it features churches rapidly reproducing other ches.

Ying Kai and Steven Smith, the authorsTdfT, describe a discipleship revolution
movement where ordinary disciples are obediertiéagpspel and actively spread the
word using short cycle church planting, a formait thill be discussed later in this
dissertation. They say:

We have seen in the last years many efforts where stenominations or

mission organization have been highly productivplanting multiple

churches among certain regions or even nationsutiltthe momentum
remains in the hands of a limited group of profesal church planters

% Neil Cole, “Is Bigger Really Better? The Statistisctually Say No!” ChurchPlanting.com,
http://www.churchplanting.com/is-bigger-really-tegtthe-statistics-actually-say-no/#axzz320jHjkY5
(accessed June 14, 2013).

3 Donald A. McGavran and George G. Hunt@hurch Growth: Strategies That WaiKashville:
Abingdon Press, 1980), 100.
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rather than in the heart of each new church thia¢ggin, the efforts will
not escalate into a moveméht.

Kai and Smith believe that Christians must intemity initiate movements
because a movement may potentially bring in thgelstrnumber of lost people by
entering into God’s covenant through repentanceno&ement also brings God great
glory. Then, after joining new faith communitielsese believers have to keep each other
accountable to live by faith and reproduce theneseliKai and Smith argue that the point
of such a movement is not increasing numbers, thargh the numeric growth is very
important. Rather, the numerical growth must beoagzanied by spiritual growth. They
explain: “A Church Planting Movement occurs wheea tsion of churches planting
churches spreads from so called professionals ignesses, church planters, pastors) into
the churches themselves, so that by their veryradhey are winning the lost and
reproducing themselved>

The common philosophy of CPM and DMM is that Chaiss cannot neglect
existing churches at the expense of planting nevgi@mgations, and vice versa. The
scriptures emphasize both quantitative and quikitarowth®* While God grows the

church® he does so through his people. Emphasizing orecaapthe expense of the

%2 David GarrisonChurch Planting Movement®ichmond, VA: Southern Baptist Convention, 1999),
http://e3partners.org/bchomework/10.%20Church%2tirig¥e20Movements%20booklet.pdf (accessed
July 25, 2013).

33 Steve Smith and Ying Kal4T: A Discipleship Re-RevolutigiMonument, CO: WIGTake Resources,
2011), 22.

3 Acts 9:31, 16:5 (NASB).

% Matthew16:18 (NASB).
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other deceives and damages the church. Afteruhenical growth occurs in non-
Christian movements as well.

In conclusion, the literature indicatieat until a group of people champions the
church planning effort, spiritual lethargy hindéne movement’s momentum. When
newly planted churches accept and own the visead, multiplication happens.

Reproducing L eader ship

Curtis Sergeant, the Vice President for Globaht8ties with e3 Partners, said:

“It is a great blessing to lead someone else tesCHr is an even greater blessing to start
a church. It is the greatest blessing to trainrsthe start churches. | want you to have the
greatest blessing, but let's start with great hifes%*® The core of Jesus’ mission focused
on training leaders. Before he launched a movendests first prepared those who
would sustain the movement’'s momentum. David Hilng,author oA Revolution in
Church Multiplication in East Africaagrees with Curtis that once a church planting
movement begins, it will need godly, strong leadki®wvever, for strong leaders to
appear, someone has to train them. Hunt urgesiriificais at the core of church

planting. Rather than academic training, howexas, primarily a discipleship process as
the challenge and understanding of church plamdasgades down from one generation
to the next.®” Ying Kai discovered through deep prayer that mmgton earth could be

better than planting churches. Later, howeverHbly Spirit further revealed to him that

% William Smith, “Can Short-term Teams Foster Chuthnting Movements? Mission Frontiers(Jan.-
Feb. 2012): 9, http://www.e3partners.org/document?id=569 (accessed August 23, 2013).

37 David Hunt, “A Revolution in Church Multiplicatioim East Africa” (D. Min. diss., Bakke Graduate
University Seattle, 2009), 109.
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training others to plant churches is even betternbw believes that best practices
include training others to train others to planircies®

Without leaders rooted in the Bible, any disciplpghovement can go wrong at
any time. With a large number of seminars and Bibléeges available today, Christians
can take advantage of these resources. Hunt atisatrtee problem with Bible college or
seminary training is that it uses a classroom/avaclenethodology that is inconsistent
with the simple, house church model that he viesvha most reproducible one. He
stated: “College/seminary-trained church planteay feel uncomfortable with the
informal atmosphere of the home gathering. Theyhirédso want to preach rather than
equip the people to discover the truth from Godsdwfor themselves®

Hunt advises letting college students practiceepkrience discipleship with
unchurched people during their seminary yearsrdierato avoid dependency upon
teachers, he suggests letting new believers |lbarBible inductively. Newborn believers
will develop the maturity needed to move beyondlrttiependency on church planters by
learning to feed themselves.

The authors in this study all believe that evenylmarn Christian is a disciple,
and that every disciple needs to be a disciple maego and to make disciples from all
the nations. Rather than bringing newborn belieirgsexisting churches, Curtis
Sergeant, Ying Kai, Steve Smith, David Garrisonyiddlunt and others suggest, it
would be more effective to bring the church to tHgmnitiating new discover Bible

studies into their communities. Such groups coldaittnew, reproducing churches. At

3 Smith and Kai, 249.

% Hunt, 104.
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the same time, the leadership must train new lsagerAll the leaders from newly-
planted churches have to be equipped to beconradliement’s sustainers. These
authors also believe, as will be seen later ingtugly, that church planting is a team
effort, and it is not reserved for a special catggd saints.
Problem Statement
In spite of the large amount of literature on ewaisgn, discipleship and church
planting, the specific role pastor play in initregiand sustaining church planting
movements remains unclear. What challenges witiopgi$ace in the process of initiating
a church planting movement and how will they overedhose challenges? For example,
church planting pastors wear two hats: fulfillitnge tpastoral role within their local
church, and directing church planting movementrédfoutside their church. What if
congregations are not willing to support their pastvision in church planting? Should
pastors direct their evangelistic efforts more tahautsiders? How can pastors ensure
that the church movement is sustainable?
Purpose Statement
The purpose of this study is to explore how pasi@siple their congregations
toward “rapid multiplication” to further the churgtanting movement. The researcher
identified three main areas that are central t® pinocess: reproducible evangelism and
discipleship, reproducible church planting and ogpicible leadership. To that end, the
following research questions will guide the quaivta research:
1. What strategies do pastors use for rapid multipbeato further the church planting
movement?

1.1. How do pastors describe discipleship?
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1.2. How do pastors motivate their congregants to eMaegron-believers?
1.3. How do pastors coach new believers to disciplersthe
2. What challenges do pastors face in discipling petplards rapid multiplication to
further the church planting movement?
3. How do pastors pursue leadership training towaagslrmultiplication to further the
church planting movement?
Significance of the Study

This study has significance for many pastors wieocgiented toward practical
discipleship resulting in church planting. Thisdstus also for those who have their focus
on community transformation and reaching unchurgieszble through a large number of
church plants that will plant other new churches.

The significance of this study is for pastors whanivto transform their
congregation and shift the focus from their ownrchugrowth toward the creation of a
church planting movement. The understanding ofdinarovement principles will help
pastors overcome denominational boundaries andedasity among all Christ-based
churches in their community. Such unity can leadat@ls rapid community
transformation. Understanding rapid church plantyges, these pastors will focus their
efforts toward planting new churches rather thankimg solely for the growth of their
own churches.

When congregants understand that Christ calls toafiscipleship and church
planting duties, the entire church will experiefie@dom. Pastors can escape from

overloaded responsibilities and focus upon evasgelirhus, it is important to help
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church members understand and prepare to facedhg amallenges involved with
transitioning to a church planting church.
Definition of Terms

In the context of this study, the terms are defiagdollows:
Church Planting Movement (CPM)A rapid and multiplicative increase of indigespu
reproducible churches within a given people grougemgraphical area.
Disciple Making Movement (DMM) DMM is very similar to CPM, but uses different
wording in order to avoid unnecessary resistancengnpastors and church leaders who
are aware of the need for discipleship but do aettke need for church planting.
Reproducible- This term will be used frequently throughout thtigdy in order to
emphasize the need for passing on the life of Ctwisthers, by sharing the word of God
and serving others for the sake of multiplying ghkes.
Traditional Church— Any church, denominational or otherwise, whiciilds a church
service on the message of a skillful pastor ordesth a predominantly formal (solemn)
atmosphere of worship and held in a church builditiger owned or rented. Traditional
church can be active or inactive. The term “inaetthurch” implies that it serves itself
and directs its efforts toward keeping its pariseis happy. An active traditional church
might have, depending on its size, many churchnarog, and could be very evangelistic
in nature. People are taught the word of God, angkesare saved, but the multiplication
of such churches usually is very limited.
Non-traditional Church- Any small church led by laymen (not necessaif{figk
preachers), which meets in houses or elsewhene imfegrmal atmosphere. Their meeting

would be held in a manner similar to church’s forhetailed in Act 2:42. They meet for
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a Bible study where attendees take turns leaduigg ey leader facilitates. They have
fellowship around the table, where they confessaag for each other and partake of
the Lord’s Supper together. The format is veryitdecand changes from culture to
culture, while keeping the word and prayer as topripies. The members keep each
other accountable for obeying the studied word ofl @nd remaining active in
discipleship. The worship through music in suchrchas will differ considerably from
culture to culture.

Oikos- the Greek equivalent of a household, housagraily. In the ancient Greece an
oikoswas the basic unit of society, and included a martended family (wife and
children), and slaves living together in one domeesttting. Today an equivalent @kos
would be a man’s family, friends, neighbors, co-keaus.

Person of Peace (POP)a person who invites an evangelist in his/heisbowilling to
hear the gospel. The concept is based on the aicobdesus sending out the disciples
two by two to minister in the surrounding commuastirecorded in Matthew 10, Luke 9,
and Luke 10. As Jesus sent them, he gave instnscéibout what they were to do, what
they should pack, and how they were to responddoagen a person’s reception.
Discover Bible Study (DBS) Groupalso called “communal discovery” because the
community, the group, discovers the truth of a 8ipassage together through asking and
answering simple inductive questions and seekisgslegether in his word. The leader
assists the group in digging into the passage r#itlae the leader sharing insights and
answering the group's questions. The pattern dirgahe group is extremely simple in

order to allow everyone in the group to take tumthe group facilitation.



20

Training for Trainers (T4T)- it is a training model developed by a group BNMC
catalysts, successfully used around the world andiS. The method was made known
through Ying Kai's and Steve Smith’s book that Isags name.

Discipleship Generatior as first generation is considered the unsavexsbpevho was
born again as a result of hearing the word fromllawer of Christ. The second

generation will be the person the first-generatmistian leads to Christ and so forth.



Chapter Two
Literature Review

The purpose of this study was to explore how pasiciple their congregants
towards rapid multiplication to further a churclamiing movement. In order to
understand the complexity of adaptive change wighamurch culture that is open to
participating in a church planting movement, peminliterature was reviewed. While the
researcher reviewed the available literature orsthgect, a vast variety of methods and
principles were discovered, as well as multituddedffnitions of the church and church
growth.

A christocentric understanding of human existamuger a covenant God, with a
“Missio Dei” sending Jesus into this world, sets the stagéh®onature of the church.
God is a missionary God. He is the one who sendsakes pleasure in those who go. As
it is written, “How beautiful are the feet of thosto bring good newst® This aspect of
God’s nature is evident in the Abrahamic covenahich promised the extension of
God'’s blessing over all the natioffs Scripture reveals this once again through thatgre
prophet Isaiah, who promised that the very knowgealigGod would be like the waters
that cover the earttf.Likewise, one sees this aspect of God’s natuutiir the words of

all the prophets concerning the salvation of thelavihrough the messiah. Yet, all of

“ORomans 10:15 (NIV).
*1 Genesis 17:4 (NASB).

2 |saiah 11:9 (NASB).
21



22

these promises and prophecies pale in comparisthe tprospect of sending out every
born again person to set up fellowships — assemblighich would proclaim God’s
name among the nations, that they might glorify.him

The church, in this sense, is the community of peeent to live as Christ among
the pagans, with the goal of bringing them intoltbdy of Christ. The church must not
depend on marketing techniques to invite peopletim church. Rather, it must use its
missional strategy of the gospel lived out in theiaus communities of the secular world
through the infiltration of missional ChristiangoBt and Hirsch, the authors Die
Shaping of Things to Comeéefine this Christian manner of living within teecular
culture as the “incarnational” form rather than tagractional” form of church.

The missional church iscarnational not attractional, in its ecclesiology.

By incarnational we mean it does not create saedtgpaces into which

believers much come to encounter the gospel. Ratieemissional church

disassembles itself and seeps into the cracksranttes of a society in

order to be Christ to those who don't yet know fiim.

The role of the pastor, therefore, would encompasie than simply feeding the
flock and caring for the sheep. It would also imigugniting church planting movements
and equipping congregants to reproduce the wofkhoist.

George Hunter, the author Ghurch for Unchurchedcalls for a revolution in
which the church would encourage everyone to fulig Great Commissio€hurch for

the Unchurcheddvocates the “abolition” of the laif{He believes that pastors have to

remind their congregations about the importangera€ticing the priesthood of all

3 Michael Frost and Alan Hirscithe Shaping of Things to Come: Innovation and Mis§br the 21st
Century Churci{Peabody, MA: Hendrickson Publishers, 2003), 12.

4 George G. Hunter IlIChurch for the UnchurchegNashville: Abingdon Press, 1996), 9.
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believers. As Bruce Larson, a minister of the Galy€athedral in Los Angeles, stated in
the foreword to George Hunter’s book, “In its fiB§l0 years of history, the church had
no clergy. Rather, it was made up of believers whaerstood they were to be apostles,
sent on mission by the living Christ”

If ministers are to direct their people towardscteag the unchurched, then the
needs of those unchurched people must determinghtireh’s programs, and their
culture should determine the church’s style. As tduadvocated, “The unchurched
people’s hang-ups will determine our strategy, gredunchurched population will
determine their growth goal&®

A Biblical Framework for the Mission of the Church

Paul made clear that no person can be saved, uhkssommit their life to
Christ, teaching, “Everyone who calls on the narie Lord will be saved® But no
person will ever commit their life to Jesus if threynot fully convinced that he is the
Savior. Nobody can be saved unless they belietamn As Paul notes, “How, then, can
they call on the one they have not believed {hBut a person cannot believe unless they
hear a logical explanation of God’s word. Only l®ahing the word of God will
unbelievers be convicted in a way that leads themtbtal surrender. As Paul said, “And
how can they believe in the one of whom they haxeheard?*® But for that to happen,

Paul explains that somebody has to bring the gasgbkem: “And how can they hear

*5 |bid., 9.

*8 |bid., 71.

*"Romans 10:13 (NIV).
8 Romans 10:14 (NIV).

** Ibid.
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without someone preaching to them? And how canraayoeach unless they are
sent?®°
“Here Am I. Send Me!”

In the ninth chapter of his gospel, the evang#ligtthew describes a ready
harvest with an urgent need for harvesters. Inrdaeesolve the issue of too few
workers, Jesus asked his disciples to ptaihere are not enough words to emphasize the
vast need for prayer regarding this harvest ofssdtllere was a need for workers in the
time of Jesus, and there is still an urgent neddytpafter two thousand years.

The disciples prayed in response to Jesus’ comnfautdit is likely that they
prayed for other workers to be sent, without evenking that they were supposed to
pray for themselves. They were the ones choseaq,targl after they prayed, Jesus
summoned and sent them. As Matthew records, “Jasumoned his twelve disciples
and gave them authority... These twelve Jesus semfmutinstructing them..>

As his disciples of the twenty-first century, mashjurch members are praying for
workers, sometimes without understanding that Hreythe ones to be sent. The idea of
the right response to God’s calling is coming fribra Old Testament. The readiness to
“go” was in the heart of the prophet Isaiah whresled: “Here am I. Send mal”

Three out of four evangelists recorded the promfsan abundant fruitfulness if they will

*Y Romans 10:14-15 (NIV).
*1 Matthew 9:35-38 (NASB).
2 Matthew 10:1a, 5a (NASB).

%3 |saiah 6:8b (NASB).
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respond to Jesus call, and actually “GoMatthew pointed to a multiplication of thirty,
sixty and one hundred: “And others fell on the gsod and yielded a crop, some a
hundredfold, some sixty, and some thirty.”

The Need For Strong Leaders

Before launching his global movement, Jesus prejpdi@se who would sustain
the momentum of that movement. As all four evarsgelinoted, even though Jesus spent
a lot of time with the multitudes, relatively fewagped the meaning of his good news.
Even fewer of them understood Jesus’ global missfaeaching the world.

For the first three years, as Matthew recordedjslkspt his movement within
one nation in order to prepare those who wouldasushhe momentum of his movement.
After he trained his disciples, he revealed thetless boundaries of his plan, sharing,
“This gospel of the kingdom shall be preached ainole world as a testimony to all
the nations, and then the end will com&The missional idea of being sent is
emphasized in full throughout the gosp&léut especially in Acts® but you will receive
power when the Holy Spirit has come upon you; ama ghall be My withesses both in
Jerusalem, and in all Judea and Samaria, and ewbe temotest part of the earth.” Paul

then took the gospel from Jerusalem and Judeaterttis of the Roman Empire.

> Matthew 13:7-8, Mark 4:8, Luke 8:8 (NASB).
5 Matthew 13:8 (NASB).

5 Matthew 24:14 (NASB).

" Matthew 10:5; Luke 9:2, 9:6; 10:3 (NASB).

8 Acts 1:8, 2:1-4 (NASB).
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Paul viewed the privilege of preaching the gogisehis primary goal, but also as
his primary duty, saying, “...woe is me if | do naepch the gospef® The Pauline
approach to church planting is very different frima one seen today. Paul planted
churches within weeks, and in some places withintima Paul effectively implemented
a short-cycle church planting strategy. Avant ntigisa missionary organization that
trains, sends and serves missionaries in over yweEnintries explains the short-cycle as
a team-based approach to reproducing churcheg/ladtlmnals in as short of time as
possible. As they explain: “With the increasingatdity in the world, we can no longer
assume a long-haul approach to church planting.dblees to countries, especially in
unreached areas, open and close quicKly.”

He rooted the new believers in the basics of thih fiteaching them to pray and
strive through suffering. He also reminded thent thay fought in a spiritual battle,
asking them diligently to intercede for hfthPaul realized that the only way the gospel
would move forward was if his fellow believers pagst on, becoming disciple-
makers’? He only stayed in Corinth, Ephesus, and Antiogtstveral years for the sake
of preparing biblical, mature leaders who wouldrsee the process of reproducing
churches. Paul saw how the process of short-cyelech planting would succeed only

through the creative synergy of a téagommitted to the leadership of the Holy Spirit.

%91 Corinthians 9:16b (NASB).

89 Avant Ministries, “Short-Cycle Church Planting, vAntMinistries.org, https://avantministries.org/
about/short-cycle/ (accessed January 30, 2014).

®1 Colossians 4:2—4 (NASB).
622 Timothy 2:2 (NASB).

831 Corinthians 3:10-15 (NASB).
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Paul’'s wave of evangelism rocked and moved thdédyand all who now call
themselves Christ-followers are called to create waves that will touch future
generations. The wave started small like a gramwsétard seed, the “smallest of all
seeds, yet when it grows, it is the largest of gandlants and becomes a tree, so that the
birds come and perch in its branch&The literature makes clear that discipleship is no
the repeated teaching of the same group of séintdoubtedly, repeated teaching is
beneficial, but pastors must also help those sauitsvhat they have learned into
practice.

Pastors Need to Personally Share the Gospel

Paul’s ministry focused on training believers trrothers. Nevertheless, Acts
shows how Paul never stopped discipling non-betgevEeoday, there are many examples
of pastors who teach about discipleship withoutficang discipleship. Such teaching
will never be effective without appropriate modelivWithout the personal experience of
going to the streets, houses, and public placesenthese pastors can meet people, their
discipleship teaching lacks power.

Jim Putman, in his bodReal Life Discipleshiptells the following story. One of
Putman’s staff leaders asked a church if anyoneaé@ehtly won a non-Christian to the
Lord. The senior pastor of that church heard thestjon, stammered, and put his head
down. The senior pastor then admitted that he cprdech, but he had never won anyone
to faith outside the church service. Putman, timgosgoastor of Real Life Ministries in

Post Falls, Idaho, concluded, “This explains whg/¢ongregation had had no

 Matthew 13:32 (NIV).
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conversions. This pastor did not know how to withasd his people were not equipped
either.”®®
At the same time, discipleship cannot be limi@evitnessing to strangers. Paul
evangelized whole households, in order to disdipden for the sake of planting new
churches. Evangelism includes both witnessingramgers and witnessing to
households.
When Is the Disciple Ready to Make Disciples?

Jesus’ disciples spent about three years with hiorder to have his life rooted in
them, because this life needed to be reproducethars. The next generation of
disciples reproduced themselves much faster, bedaey received the power of the
Holy Spirit within themselvé§ The newborn believers, only weeks old in Christ ana
threatening environment, were ready for the tasleylprayed for boldness to spread the
word, “And now, Lord, take note of their threatadagrant that your bond-servants may
speak your word with all confidencg’”

Jesus had promised a power that would make theénesges. From the very first

day, they received that power. A multitude of verem Act$® point to a massive, rapid

multiplication resulting from short-cycle churchapting. The word of God began to

% Jim PutmanReal-Life Discipleship: Building Churches That Mdlisciples(Colorado Springs, CO:
NavPress, 2010), 88.

% Acts 1:8 (ESV).
67 Acts 4:29 (NASB).

8 Acts 2:41,47; 4:4; 5:14; 7:7; 9:31; 11:21; 12:28;48-49; 14:1; 16:5; 17:12; 18:8; 19:10,20 (NASB).
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spread rapidly, especially after Steven’s murdet the onset of persecuti8hThe word
spread, and new churches appeared in the mostegiaaies of the Roman Empire.

Paul’s efforts led to most of the multiplicationeiNCole, the founder and
executive director of Church Multiplication Assaes, states that Paul probably started
around 14 churches himself. It is hard to trackcéy@ow many churches Paul plant&d.
The important fact is that through these churcRasl initiated a movement that changed
the world. At the end of Paul’s life, he left agarnetwork of churches. Paul also left the
DNA for a movement that would eventually reachwhimle world and bring the Roman
Empire to its knees before Jesus.

Summary of the Biblical/Theological Framework

Evangelism, discipleship, and church planting #ireeems related to universal
church growth. The Bible never conceptually segar#tese terms. The Bible calls
Christians to evangelize with the goal of makingcgiles. Christians make disciples in
order to plant churches that will in turn plant@tichurches. Evangelism without
discipleship will not bring growth to God’s kingdoind how can the kingdom growth
be measured, if not by planting new churches? fdevesion is to plant new churches
that will glorify God.

David J. Hesselgrave, professor of mission anctthireof the School of World
Mission and Evangelism at Trinity Evangelical DisynSchool, states, “so intimate is the

relationship between gospel proclamation and chplahting that they cannot be

9 Acts 8:1; 11:19 (ESV).

" Neil Cole, “How Many Churches Did the Apostle P&t#rt?,” ChurchPlanting.com,
http://www.churchplanting.com/how-many-churches-ttid-apostle-paul-start/ (accessed September 26,
2013).
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divorced without doing violence to the mission loé thurch® The Bible says a lot
about pastors keeping churches oriented towardanissPastors need to teach church
members how to share their faith in the streewusleaid: “Follow me, and | will make
you become fishers of mefi?All people can be divided into two categories:staovho
need to follow Jesus and those who are alreadfplasvers. Simply said, these two
groups are lost and saved. When any follower ofstpastors and lay persons alike,
meets a non-Christian, the Christian should shegbspel with the non-Christian. The
goal of sharing is to disciple the non-Christian@hrist. When meeting a saved person,
any follower of Christ should encourage and egh@fellow Christian to be a fisher of
men.

God calls all his followers, especially leadersstay focused on what is essential.
Too often, pastors become distracted and neglegpeiqg the saints. Good can become
an enemy of the best. For example, when the agcstle that their calling involved too
many duties, they decided to delegate some of kbh&dl in order to remain focused on
the most importan® They rightly saw some ministry opportunities asetisions from
equipping the saints through the word of God ayer. Even though pastoral care and
administration are needed, these must not takensastvay from their primary call.

Reproducible Evangelism and Discipleship
In the previous section, literature about the chigraission to make disciples

who will plant new churches was reviewed within Hilglical, theological framework.

" Hesselgrave, 27.
"2 Mark 1:17 (NASB).

3 Acts 6:2 (NASB).
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The great commission highlights how serious digspip must intentionally make other
disciples, baptizing them and teaching them to otf@g therefore and make disciples of
all the nations, baptizing them...and teaching thembey...”*

Jim Putman is concerned with churches primarilggferring Bible knowledge
and attracting people to their churches. Even d¢hteltowship and sacrificial service to
the local community cannot be a church’s primarglgdhe primary purpose of a church
is not to teach people, or to attract people, @etwe its community, or to encourage
fellowship. Why then does the church exist? Putnesponds:

All four functions are important components of aiat, but none should be the

main focus of a church — not as Jesus definedyway. The church has to be

focused on biblical discipleship in relational eeviments, as Jesus presented.

The “relational discipleship model” embraces afjexgs of the main four

categories, yet it espouses something differetit@sne driving focu&’

Putman cites how the Bible refers to disciples ado270 times but refers to Christians
just three time<® Nevertheless, Christ followers prefer to call tisefues Christians.
Those who call themselves Christians must shifatoMa focus on discipleship.

David Platt, the author of the New York Times B8stlerRadical: Taking Back
Your Faith from the American Dreammenters a Chrstian’s calling around becoming
reproducible disciples. He explains, “The grandopse for which we were created: to

enjoy the grace of Christ as we spread the godgpg@host from wherever we live to the

ends of the earth. In God’s mercy we all are caibefiiel the multiplication of the love

" Matthew 28:19-20 (NASB).
> putmanpiscipleShift 31.

®bid., 31.
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and life of Christ literally all over the world ithately for the glory of God’s namé”
Platt defines a follower of Christ to be a reproetuaf his likeness on this earth. Rick
Warren, the bestselling author, known for his paptitlesThe Purpose Driven Church
andThe Purpose Driven Lifsupports turning seekers into saints and thessaitd
ministers. He shares:

Our sanity and survival depended upon developiwgrkable process to

turn seekers into saints, turn consumers into darnbrs, turn members

into ministers, and turn an audience into an aB&jieve me, it is an

incredibly difficult task to lead people from seéntered consumerism to

being servant-hearted Christidfis.

Bill Hull, the author ofDisciple Making Pastqrbelieves the modern evangelical
church has failed to cultivate real ministers. €laers, without understanding their
primary call, put pressure on their pastors to kesmjshioners happy:

The evangelical church has become weak, flabbyi@mdependent on

artificial means that can only simulate real spaitpower. Churches are

too little like training centers to shape up thmtsaand too much like

cardiopulmonary wards at the local hospital. Weeharoliferated self-

indulgent consumer religion, the what-can-the-chtdo-for-me

syndrome. We are too easily satisfied with conwerai success: bodies,

bucks, and building®’

John Kaotter, the author dkeading Changeargues that a lack of urgency accounts
for the primary reason why change does not hagpemxplains that when people have a

true sense of urgency, they think that action arcat issues is needed now, not

eventually, and not when it fits easily into a stile® Greg Ogden, the author of

"Chan, 7.

8 Rick Warren,The Purpose Driven Church: Growth without ComprangjsYour Message & Mission
(Grand Rapids, MI: Zondervan, 1995), 46.

® Hull, 34.

8 John P. Kotten,_eading Chang¢Boston: Harvard Business Press, 1996), 27.
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Discipleship EssentialandMaking Disciples Jesus's Wagntinues: “Yet when we turn
from biblical standard of the first century chutohthe reality of the church today we see
a relatively small percentage of people who mowembd Sunday worship into a ministry
as a way of life.®

As an old adage states: “There’s a difference betvirgterest and commitment.
When you're interested in doing something, youtdmly when circumstance permit.
When you're committed to something, you acceptxtuses, only result$? In order to
change the situation, somebody has to encouragettimembers to share Christ. Pastors
are called to lead their congregants from “intériestel to “commitment” stage. For this,
the church needs training.

D.Platt, Bill Hull, J.Putman, G.Ogden, and otharggest that because pastors
have departed from the primary calling of equippting “saints for the work of servicg”
and ceased to be an example in making disciplestiarch suffers with anemic
discipleship. The church leadership has to reastabile understanding that every
believer is a servant and the leaders are the pergpAs G. Ogden states: “We have
shunted our spiritual leaders into being progranetigers, administrators and

caregivers.®

81 Greg OgdenTransforming Discipleship: Making Disciples a Fetaalime(Downers Grove, IL:
InterVarsity Press, 2003), 24.

82 Art Turock, Values.com, http://www.values.com/iitaional-quotes/4165-There-s-A-Difference-
Betwee- (accessed September 26, 2013).

8 Ephesians 4:12 (NASB).

8 0gden, 41.



Christ Wienand, the author 8fLiving Legacy: Discipling Church
Planters points to the fact that training is more tharcteag. He writes, “And far
more than curriculum and conferences, we need sedsapostolic pioneers who
not only point in the right direction, but choosenalk alongside future leaders to
help cheer them on, share the load, and show the¥va

Roland Allen suggests that pastors take their plissiwith them as they
do their missionary work, as Christ did. Rathentblraining disciples in
institutions, Jesus trained his leaders by takiegrt with him as he went about
teaching, healing, and working. Christ’s disciplesuld all later do this work
themselves. Jesus also trained a very few throwbsa personal relationship, as
opposed to today’s church, which trains many wihap$y pass through its
schools. Christ also kept his disciples in the miad$heir own people, so that
their intimate relationship with their own peoplaswnot marred and they could
move freely among their own. Today’s church diffiershis as well. As Ronald
states:

We train our leaders in a hothouse, and their iatiynwith their own

people is so marred that they can never therdafeeas one of them, or

share their thought. Thus, whether we considelethgth of time devoted
to the training, or the number of the leaders &djror the character of the

training, or its manner, or its method, we perceivence that the training
of leaders of which we speak is something utteifigient from that

8 Chris WienandA Living Legacy: Discipling Church Plantergjndle ed. (N.p.: Exponential
Resources, 2012), Kindle locations 37-39.

34



35

which we set up as the example, and to which weaps the authority
for our practicé?®

This demonstrates the emphases on the incarnati@yabf discipleship.
Engaging the Lost

The literature that presents diverse church movésrean be divided into two
approaches for engaging the lost. First, ChurchtiPlg Movement (CPM) promoters use
a more aggressive approach. They suggest thatt@hsshould share Christ with
everyone they meet. First Christians tell theirstand if the person shows any interest,
then Christians should present the gospel. Ying thai author oT4T: A Discipleship
Re-Revolutioreven advises: “Don’t ask people. Just give yooirystThen give them
lesson one. It gives people a chance to hear dlesus’ love. That is very importarit.”
Kai suggests ending the gospel presentation byggie@ople to accept Christ. As he
urges, “You will never know if a person is readydfu will not ask® New believers are
then encouraged to work from the point of conversaward discipleship, participating
in a water baptism and then doing the same withrsth

The Disciple Making Movement (DMM) proponents andavor of inviting
people to a Discovery Bible Study group where ttey grow toward conversion. By
discovering life changing truths, people understiyad becoming a follower of Jesus
Christ will cost them everything but also will gtahem everything. Here is how David

Watson, one of the pioneers of CPM describes thg§:DB

% Roland Allen,The Spontaneous Expansion Of the Church and theeawhich Hinder iNew York:
World Dominion Press, 2008), 21.

87 Smith and Kai, 54.

8 bid., 220.
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Read, obey, and share — that is the inductive psoicea nutshell. We
read God’s word out loud (if we are in a groupywite it word for word
(if we are studying on our own.) Next, we write Go@ords into our
own words as if telling another person what we re@ast to make sure
we really understand what it says. Finally, we ootrio two things: to
change our life to obey God’s Word and share wiat taught us with at
least one other person. Obedience and sharinglmappen within the
next 24 to 48 hours. If too much time passes betweading God’s
Word and obeying it, people disobey God and eshlaihabit of
negligent disobedience in their livEs.

DMM uses a discipleship model, coaching the lostissover and obey biblical truth
leading to conversion.

But can lost people actually grasp the messageedBible, internalize the
message, and agree together to obey God’s commaedy?Trousdale, the author of
Miraculous Movementand director of International Ministries for Citgdm
International, is convinced the Discovery Bible @tis the way to lead people to Christ,
especially in persecuted areas. He states:

Many Muslim people discovered God’s will and leatte collectively

obey God in Discovery Bible Study Groups. By thmedithese groups

make their way through Scripture to the death stidethey have already

begun to see God changing their live as they oldeat \ittle they are

learning. When they discover that their sins hasenpaid for by the

blood of Jesus, there is no altar call, often gusthole family or clan

joyfully receive water baptisrit.

The CPM/DMM proponents strongly favor a relatioapproach that

brings seekers to an existing discovery Bible sty obediencbased

discipleship. When CPM/DMM trainers find a persdmpeace (a seeker for God),

8 paul D. Watson, “Inductive Bible Study,” KeepAnd®&.com, http://www.keepandshare.com/
doc/736517/personal-inductive-bible-study?p=y (ased September 19, 2013).

% Jerry Trousdaléyliraculous Movements: How Hundreds of Thousandduslims Are Falling in Love
with JesugNashville: Thomas Nelson, 2012), 44.
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they spend time with them as Luke 10 advises, “stadlgat house, eating and
drinking whatever they give you” and to “not movewnd from house to

house.? So, the disciple maker (trainer) stays in that @@md enjoy the
hospitality of that person. The disciple maker nsakee home a base of operation.
During their time together, the trainer asks thespe of peace to gather together
some friends. In a practical format, the trainér@re Christ with the friends, but

at the same time, they teach the person of peagedibecome a multiplier. The
person of peace then forms a new discipleship gamgmmediately begin to
coach the new believers on how to reach out to theles of influence and to
start new spiritual communities. As Steve Smitllsai

Every fisherman will tell us about the role of tigiin fishing. If you

don’t choose the right time, you may be disappaintde sending of the

70 was a short-term strategy. These disciples wétréor days or weeks

and then returned to Jesus. They gave themselvaledartedly in a

short term “push” (all-out effort) to find persoabpeace’

Long ago, McGavran the founding dean and professorissions and
church growth at the School of World Mission atléuTheological Seminary,
taught that God designed the gospel to travel aliyuaicross social networks
(bridges) of family, friends, and acquaintances ad has sovereignly

established in people’s livé3Later, these networks became known as a person’s

“oikos.” The “oikos” is the ancient Greek equivalef a household, house or

1 Luke 10:5-7 (ESV).

92 Stephen R. Smiti;he Basic CPM Plan and T4T7, T4TOnline.org, http:/t4tonline.org/wp-
content/uploads/2011/02/1-The-Basic-CPM-Plan-andi-pdf (accessed September 4, 2013).

% McGavran and Hunter, 31.
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family, but including the whole circle of influenceslatives, friends, and
neighbors.

At the heart of every CPM or DMM, there is the pipie of loving
accountability. All believers are expected to oldat they are taught. Accountability
keeps believers moving forward toward maturity antive involvement in ministry.
When new disciples lead someone to Christ, oldeis@dns teach them how to disciple
and start new churches when the time is right. Weatnew Christians learn, they
obediently apply by teaching it to others. In hiscée “Learning from the Mission Field
How to Plant Churches,” Rick Wood states,

At the very start of their relationship with Chriee DNA of obedience-

based maturity is established and then passed athéos in succeeding

generations of disciples. The expectation is thatyebeliever has the

potential to be a soul winner, disciple-maker andrch planter. That

expectation leads to multigenerational disciplestrig church planting’
Establishing obedience in new groups from the beginning is crucial. Learners need
to spend thirty percent of their time learning aegtenty percent of their time practicing
what they've learnetf The studies led by Dr. Vicki Halsey, Vice PresidehApplied
Learning for The Ken Blanchard Companies, show lgeners will forget fifty percent

of what they learn if the new knowledge and slalils not reviewed and reinforced within

twenty-four hours® Some research suggests that without proper reierfioent, learners

% Rick Wood, “Learning from the Mission Field HowRant Churches,” MissionFrontiers.org,
http://www.missionfrontiers.org/issue/article/legng-from-the-mission-field-how-to-plant-churches
(accessed September 26, 2013).

% Vicki Halsey, S. Chris Edmonds, and Mitchell Le#ySuccessful Corporate Learning Tweet Book03:
Instructional Design for Today’s ProfessiongBupertino, CA: Happy About, 2012), 51.

% bid., 37.
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risk losing up to ninety percent of what they héearned before they return to the work
environment. Part of the reason for this, accordingalsey, is:

The brain is like a switchboard—it decides whiclthgaformation takes.

If an individual decides the information is impartait goes down the path

of long-term retention accelerating future usanfindividual decides the

information is not that important to retain, théoimation goes down a

different path where it gets filtered out alonghwilhe hundreds of less

important bits of information the brain temporarigcords’’

In their approaches, both CPM and DMM groups agremost discipleship
principles. For example, they would agree on theiat role of intercessory prayer,
intentionally looking for a POP (Person of Peaas)ng a reproducible teaching
methodology, teaching obedience from the staryysimng on leadership training and
orienting to short cycle church planting.

Having a reproducible message and reproducibleptistiip methodology are the keys
of multiplication. As Brayn Jay wrote: “The powerreproducibility lies not in the
ministry methods or practices used, but in thendiiife that is at work in God’s people
as the kingdom of God grows®”

Mike Shipman, an effective church planter and tihar of several books on
church planting likéVhat's Missing in Our Great ‘Come-Missiogame to the same
conclusion. He sees the gospel as the way to eageurew believers to become
reproducers. Shipman writes:

Even though a person is capable of sharing thegyjasparied and

perhaps multi-faceted ways, it is better eventierchurch leaders and

clergy to model a simple way of doing evangelisime Tain reason for
this is because a single, simple method is mordyeagplicated by

bid., 52.

% Jay, http://www.gospelforchristians.com/2010/teproducibility-principle-reconsidered).
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laypersons. Similarly, this kind of method can imenediately applied by
new converts?

An example of a reproducible methodegangelism ExplosionBryan Jay was
trained in Evangelism Explosion as a young pastdrsaw the potential of this
method for unleashing an ever-increasing numberahgelists. As he explained:

An E.E. trainer takes two others under his wing @athes them a short,
memorized presentation of the gospel that theyusarto share with
others. Once they are trained, each of them camttlin two others, who
in turn then each train two others... and on it gogls a multiplication
effect that essentially is limitless. It doesrostanything, it is simple,
and within the North American culture it was degdror, it is very
reproducible"®

Most aﬂthors emphasize the need to die in orderibg forth fruit. It is
possible for Christian churches to be highly orgadiand equipped, and yet to
fail to carry the gospel to the people around th&mDietrich Bonhoeffer, a
German pastor, theologian, anti-Nazi spy, and fouqhtchember of the

Confessing Church, said:

“If any man would come after me, let him deny hithsdhe disciple

must say to himself the same words Peter said afGlhen he denied
him: “I know not this man.” Self-denial is nevesja series of isolated
acts of mortification or asceticism. It is not sde; for there is an element
of self-will even in that. To deny oneself is tod&are only of Christ and
no more of self, to see only him who goes befokrmmmore the road
which is too hard for us. Once more, all that sieliial can say is: “He
leads the way, keep close to hifi"

% Shipman, http://www.missionfrontiers.org/issuétdetwhats-missing-in-our-great-come-mission.
190 jay, http://www.gospelforchristians.com/2010/teproducibility-principle-reconsidered!.

191 Dietrich BonhoefferThe Cost of DiscipleshifNew York: Touchstone, 1995), 88.
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A person with great Bible knowledge cannot grow Gdahgdom without
a faithful, obedient willingness to die. Pointirmythe vital role of obedience and
faithfulness, Donald Anderson McGavran, said:

All must regret the savagery, illiteracy, and isiolia that made knowledge

of the Bible and the Savior so scarce in the dgdsan Europe that only a

low form of Christianity could develop: but we netheless rejoice in the

one essential step by which later advances in misving could be

made by the Wycliffes, Knowes, Luthers, Foxes, \&\esl Careys, and

others. Icelandic church growth a thousand yeavsaas part of the

complex faithfulness that pleases G&4.

Where We Are and Where We Have To Go

Greg Ogden, the executive pastor of discipleshiphatst Church of Oak Brook,
lllinois, suggests that if Christians are to de\assuccessful strategy of disciple making,
they have to assess the gap between where theyp@dnehere they are called to go.
Christians first have to face reality about theserg state of the church today. Ogden
lists several realities the church must confrordraher to change.

First, the scriptures draw the picture of evergige as a multiplier, when the
average Christian now is more of a consumer. AseOgtiates, “Discipleship programs
are sold to us with the promise that discipleshiplve multiplied through
intergenerational transference from life to lifé€elreality is that we rarely go beyond
first generation.**

Second, Acts shows the church as a radical, noferaing community, but

many church parishioners today live a lifestyleikinto their unbelieving neighbors. As

Nathan Creitz writes, “Making disciple-making digleis is about calling people to live

192 McGavran, 16.

193 0gden, 17.
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that radical new life and walk along the Way widsus, inviting others to walk
alongside.*®*

Third, church leaders often measure success bhyumder of people gathered for
worship, without paying attention to the high perttege of spectators in the pews.
Numbers themselves do not indicate greatness, @&ogato Bill Hull. Large groups can
gather for any number of events such as mob matisonal celebrations or parties. Thus,
a large, growing church with a talented pastorwadship director does not inherently
indicate a great church. Hull also suggests nduatiag a church on the number in it,
but instead asking:

What are these people like? What kind of familiegttey have, are they

honest in business, are they trained to witnestgheknow the Bible, are

they penetrating their workplaces, their neighbodsj reaching friends

and associates for Christ? Are they making thedifice in the world for

Christ that He expects”?

Tom Schultz, the founder of Group Publishing anféttee, points to the same
issue when he argues, “Church is not an hour onl&uriaith is not a staged show.

Evangelism isn’t the act of parking backsides iwgeDiscipleship isn’'t the process of

dispensing oratory to passive spectatof8.”

194 Creitz, http://www.churchleaders.com/pastors/paktw-to/156423-nathan-creitz-making-disciple-
making-disciples.html.

105 Hull, 109.

1% Thom Schultz, “It's about Sunday, Stupid,” Holy$ozom, http://holysoup.com/2012/07/18l/its-about-
sunday-stupid/ (accessed August 16, 2013).
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Fourth, the scriptures picture church as an esdenliosen organism in which
Christ dwells. However, people often view the clhuas an optional institution with
biblically informed people, unnecessary for diseghip*®’ Ogden states:

Christian leaders live with the tension of servangommunity of people with a

tenuous commitment. Now do you call people to tiseigline of discipleship

when they can easily walk on you? Unless therecsvanantal understanding of

a believer’s relationship with a community, how gesople be formed into

Christlike disciples?®
The scriptures picture all believers as those Wiavesthe story of their faith in Christ
with others. The reality is Christians are an indiated people who shrink from personal
witness, according to Greg Ogd€n.

Bill Hull, referring to the existing state of thawrch said: “The average Christian
resides in the comfort zone of ‘I pay the pastgoreach, administrate, and counsel. | pay
him, he ministers to me.... | am the consumersttha retailer.... | have the needs, he
meets them.... That's what | pay fol** Anything can become an obstacle for church
growth: tradition, programs, finances, personaijtevents, and even buildings can each
be the controlling force in a church.

Church Planting Movements
The literature on church planting sharply dividesaeen two categories of

authors. One category are those authors who phehtibnal/institutional churches like

Rick Warren, Donald McGavran, Jim Putman. In tHeeotategory are those who plant

197 0gden, 31.
108 1hid., 33.
1091hid., 35.

Oyl 18.
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simple, non-traditional churches such as David H8tgphen Smith, Frank Viola, David
Garrison, David Watson and others. This divisioitsbdown to two types of approaches.
One category of churches operates on a “come” ipteydrying to attract seekers to their
churches. The other category of churches operates‘go” principle that puts no effort
into bringing people to existing churches but iadtevorks on initiating new groups, in
new unreached communities. These new groups wdnially grow into new churches.
Different Approaches for Winning Unchurched People

The authors can be divided into another two grospiters and starfisi! Spider
church planters use a centralized approach. Starfiisrch planters use a decentralized
approach. Ori Brafman and Rod Beckstrom describedpider type in their bockhe
Starfish And The Spidefhey explain, “Most centralized organizations @irgded into
departments. Each department’s role and respoitisibiare pretty much fixed, each
having its distinct functions. A department is lkéeg of a spider. In a healthy spider
organization, each leg is steady and helps to stfm®weight of the organization-*?
However, when something goes wrong at the healdeobtganization or with the leading
team, every other part of the church feels thatahance. They continue, “If you chop
off a spider’s head, it dies. If you take out tlheporate headquarters, chances are you
will kill a spider organization** The new head often builds up its own web and lysual

from scratch.

1 Ori Brafman and Rod A. Beckstroffihe Starfish and the Spider: The Unstoppable Pafieeaderless
OrganizationgNew York: Penguin Group, 2006).

121hid., 56.

13hid., 47.
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The starfish church planter favors a decentralaguloach. The starfish often
does not have a head to sever. If a starfish igdulf, it does not die but instead
reproduces. A starfish cut into three parts witirogluce into three starfish. As Ori and
Rod explain, some varieties of starfish, such gdammed or Linckia, are capable of
replicating themselves from just a single piecarofi: “You can cut the Linckia into a
bunch of pieces, and each one will regenerateanthole new starfish. They can
achieve this magical regeneration because in yealstarfish is a neural network—
basically a network of cells:**

There are many networks today that operate ontéinesh principle, for example
the internet. Usually in a starfish network, thisreo leader. There can be several
mentors but never one leader. Consider the intewlro is the president of the internet?
There is no leader, no head quarters, no centdaleaelership, no centralized budget, but
everybody can contribute to and benefit from tlasvork. If the Wikipedia team were
eliminated today, the system would still functibecause Wikipedia is an open network
acting on the starfish principle.

DMM and CPM encourage ordinary people to plant ches. Warren favors the
centralized approach. He advocates for keepingcbhplanting efforts in the hands of
gifted church planters. Warren influenced a largmber of pastors through his bodke
Purpose Driven ChurchHe believes that in order for a church to be thgait must

become a purpose-driven church, built around theNlew Testament purposes: “1.

141bid., 35.
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Love the Lord with all your heart. 2. Love your gigbor as yourself. 3. Go and make
disciples. 4. Baptizing them and 5. Teaching therotey.™*°

Warren presents these principles as the core clsutafctions that fuel all of its
fundamental activities. He explains, “We celebi@tal’s presence in Worship, Mission:
We communicate God’s Word through evangelism, Meastbp: We incorporate God’s
family into our fellowship, Maturity: We educate &s people through discipleship [and
lastly] Ministry: We demonstrate God'’s love throusgrvice.**® Warren directs his
efforts towards an attractional strategy, actinghenprinciple of “come.” He understands
church as an institutional community gathered adaskillful pastors, with good music
and attractive programs in a large facility. Wareenphasized the existence of five types
of churches: the soul-winning church, the expelien&od church, the family reunion
church, the classroom church and the social conseiehurch!’ Rick Warren supports
the same principles as CPM and DMM with regardsuttural sensitivity. Any pastor
should exercise caution when experimenting with nethods if they are not culturally
relevant. Warren suggests spending time learnimgderstand the culture, especially
existing socio-psychological tensions, in ordeplant culturally sensitive churches.
Pastors should utilize demographic and social reeend adopt a willingness to adapt

methods to cultural realities. Nonetheless, Edz8tetvarns that cultural relevance should

never clash with the power of the gosp&MWarren warns that unqualified planters

1S \Warren, 47.
118 hid., 107.
"7 bid., 123.

18 Ed StetzerPlanting Missional Churches: Planting A Church Thaiblically Sound And Reaching
People In CulturgNashville: Broadman & Holman Publisher, 2006), 2.
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without adequate training would possibly fail bypl@menting his suggested paradigm in
a culturally irrelevant way without contextualizifigo the existing culture.

Another church planting hybrid movement which aliy different from CPM is
the Acts 29 movement. The goal of this group iglémt churches through recruiting,
assessing, training, funding, and coaching. “Aé&sebresents a diverse range of church-
planting methods and networks and will therefoemgmize different types of church
plants: classic church plants, incarnational comiguysants, mother-daughter plants,
multi-site teaching teams or video preachify.”

In the Acts 29 movement, as an incarnational comiyptants a church, they
form small groups who gather once a week for cat@oworship. Single house churches
without a multiplicative strategy do not qualifyhfbugh mother-daughter plants, Acts 29
meets an existing church that imbeds a church gdamhe planter then gathers members
from the church to be sent out with leadershippsuy and resources. This leads to a
network of churches collaboratively planting a dateg church. Multi-site teaching
teams leverage a strong teaching team across hadtigations either at the original site
or an additional site. Multi-site video preachiegérages a single preacher through video
as a method of planting and growing a chufch.

Within the network of Acts 29, “Soma Communitiesgjanize missional
communities. Jeff Vanderstelt, the founder of “Sddmmmunities” and the leader serves

all of Soma in the areas of vision and teachinggcdbes this group, “Soma is a family of

19 Mark Driscoll, “The Miracle of the Acts 29 Churéhanting Network,” PastorMark.tv,
http://pastormark.tv/2011/10/11/the-miracle-of-tets-29-church-planting-network (accessed September
26, 2013).

129 pid.
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churches who believe missional communities argtheary organizing structure of the
church and a very effective means for developirgpgbcentered disciple$®

Jim Putman began his church experimahtan approach known as “relational
discipleship” at Real Life Ministries. Putman lodksthe method Jesus used in his
lifetime. Through relational discipleship, orgardzato small groups, Putman saw his
church grow from several people to several thousaRdcently Putman’s church reached
well over eight thousand members in the small tolRost Falls, Idaho, with a
population of about twenty-five thousand peoplentan used his church’s platform to
plant small groups oriented towards winning unchadccpeople through relational
discipleship:??

In the mid-1960'’s, the church growth movement wasvwkn among evangelicals.
Donald McGavran at Fuller Theological Seminary as&dena, California led this
movement. David Garrison points to at least twasmhere the church growth
movement differs significantly from the church giag movements. First, the church
growth movement has come to be associated witkedatgurches, creating the
possibility of growing mega-churches. Church plagtnovements, on the other hand,
adhere to the principle that smaller is better.

Christian Schwarz conducted a survey on the sfateechurch, and he found the

following:

121 jeff Vandersteltyvhat Does Missional Community Life Look Like? We $omaYouTube.com,
http://www.youtube.com/watch?v=Ilc4tsw3kCok&featungsutube gdata_player (accessed October 6,
2013).

122 3im Putman biography, m.Exponential.org, httpgkponential.org/speakers/speakers-88.html
(accessed October 1, 2013).



49

The growth rate of churches decreased with inangasize. Churches in

the smallest size category (under 100 in attenddrastwon an average

of 32 new people over the past five years; churgh#s100-200 in

worship also won 32; churches between 200-300 gee38 new

individuals; churches between 300-400 won 25. Sonall’ church wins

just as many people for Christ as a ‘large’ onél, &hat’s more, two

churches with 200 in worship on Sunday will windeias many new

people as one church with 400 in attenddfite.

The church growth movement directs missionariégedas on perceived “harvest
fields” or “responsive fields” at the expense o tmreached and what appear to be
unresponsive fields. The limited harvesters sh&akep from difficult areas and invest
instead in people groups that have already provéxe responsive to the gospel. By
contrast, CPM orients towards those unreached papplps, which church growth
missionaries often dismiss, looking for responsigevest fields. Garrison argues that this
approach is actually contrary to what he sees GiagdIn church planting movements,
the role of the missionary or outsider is heava¢she beginning. Once the people group
responds, it is vitally important for outsider miéssaries to become less and less
dominant while the new believers become the prinharyesters and leaders. Only in
this way will indigenous people lead multiplicatitii

All the authors reviewed for this study see theentgneed for planting churches.

Stetzer says, “We believe new churches are theptesdbrm for followers of Jesus to

live as salt, light, and doers of good deed inaammunities (Matthew 5:13-16), to

12 5chwarz, 46-47.

124 Garrison, 25.
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demonstrate love in practical ways (Matthew 22:84Jbhn 13:35), and to intentionally
make more disciples of Jesus Christ (Matthew 22ap:#

Why then do the existing churches not prioritizecghleship? As congregations
establish themselves and mature, church membegstitivemselves in those churches
and become protective, even wary, of new ideasntingtit threaten the status quo.
Stetzer states, “A new church plant with all itgiexment, attention, and buzz-seems like
a competitor instead of a welcome newcomer. Prioteeind security are natural human
tendencies. Worse, it might make the older chuegmstired and out-of date by
comparison.*?°

Roland Allen believes in an unorganized expansidh@gospel, one where non-
Christians see the irresistible attraction of thei€tian church and are drawn to it by a
desire to discover the secret of a life, which thesginctively desire to share. This
expansion includes the addition of new churcheshésaid:

Paul does not repeatedly exhort his churches tscsille money for the

propagation of the Faith, he is far more concetoegkplain to them what

the Faith is, and how they ought to practice it emkleep it. The same is

true of St. Peter and St. John, and of all thetafiosvriters. They do not

seem to feel any necessity to repeat the great Ggsion, and to urge that
it is the duty of their converts to make disciptésll the nations?’

125 Ed Stetzer and Warren Birdiral Churches: Helping Church Planters Become Muoeat MakergSan
Francisco: Jossey-Bass, 2010), 12.

126 gtetzer, 7.

127 Allen, 28.
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Church as a Spiritual Relational Community

“If we would like to see churches that plant otbleurches, then we have to be
focused on churches based on strong relationshimerountability,” considers HuMt®
The relational factor is the common denominatoibioth centralized and decentralized
church planting strategies. Any discipleship effgrart from good relationship can be
reduce to just a legalistic human effort. The entiur belief system is not primarily an
ethic, but a relationship with God and with peoff.
Robert Bank, dean of Macquarie Christian Studissitlite in Sydney, says that based on
Paul’s writings, the church is the spiritual comntyiof love and unity in the midst of
diversity. Such community was in a total contrase¢verything that ever existed on the
earth before Christ. In such a community, womee,gbor, widows, and orphans were
treated as equal members. Paul eliminated thedigtns of priest and layperson, master
and slave, or any other rank in communities he emsved. Officials did not retain
greater authority or responsibility over his plahtdurches. No titles or formal positions
were exercised in them. All members took respolisilfor the welfare, discipline, and
growth of the community. Even Paul did not exeras#hority over the communities,
choosing instead to move quickly away, allowingaldeadership to emergg?®

Robert Banks argues that the church must move &waythe organizational and
institutional church toward the primitive and simpbrm that it took in the first century.

These spiritual communities which diminish issuesaak, position, academic education,

128 Hunt, 110.
129 Mark 12:30-31 (NASB).

130 Robert J. Bank$aul's Idea of Community: The Early House ChurdneEheir Cultural Setting
(Grand Rapids, MI: Baker Academic, 2012), 141.
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centralized authority, complex organizational sinoes, and extensive programs are
largely absent today. Banks points to how the dhbtes become a theological concept
largely removed from the day-to-day life of the pleo Instead of transforming the
world, the church has become essentially a plaarevbne practices a once-a-week
religious ritual that carries little meaning beyahe building’s four walls'*' Gene
Edwards, the author &evolution: The Story of the Early Churauds this: “If you put
the Christian faith in a building, cover it withual, employ a clergy, take away the
informality, outlaw the spontaneity, and end thedtioning, you cease having the
ekklesia.**? Frank Viola, the author d®ethinking the Wineskipoints to the need for
changing the “wineskin,” the church. Viola callg tthurch to change from an
organizational institution to a relational commyninflinchingly declaring that today’s
institutional form of church has no basis for estiste according to the New Testament.
Viola, Edwards, Garrison, Robert and Banks are sointiee voices calling to
move the church from an institutional style with sophisticated structures to a simple
church. All these authors favor church meetingsinmple settings of the home or a
neutral place, which will attract more people, espléy those who are skeptical of
religion. They suggest avoiding formal programs @athing every believer to become a
minister instead of relying on highly trained araddoclergy. Without the burden of
costly operations, expensive facilities, and conspéed staff, such churches will focus

on the people, training them to become witnessésematural environment of their daily

131 Roland Allen Missionary Methods: St. Paul’'s or Ouré@Grand Rapids, MI: Eerdmans, 1983), 122.
132 Gene Edwardddow to Meet in Homeglacksonville, FL: SeedSowers, 2003), 80.

133 Frank A. Viola,Rethinking the Wineskin: The Practice of the Nestdfaent ChurclBrandon, FL:
Present Testimony Ministry, 2001).
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lives, suggests Hunt, Vice President for North Aigaer Church Planting for New
Generations Internation&t?

Eddie Gibbs> author of the critically acclaime@hurchNexandwinner of the
Christianity Today book award, challenges todagsiplex form of church because the
current generation is disillusioned with almostrgtleng institutional, especially
religion. Gibbs and others express their conceth miodern church styles that, in their
opinion, are barriers to spiritual health and rejpidion. They believe that the church
must remove those barriers in order to regain issional nature. Hunt describes people
who view their Sunday service as their church sensaying, “Such people will rely on
elaborate technigues and expensive programs desigrigaw people into the church
building and retain their interest as spectatoth tie best offerings in towrt*

Church Without Walls

The emergence in recent years of cell churchehanse churches has spawned a
mass of literature and new denominations. Somkeset authors, writing about the house
church movement, declare the house church to béextion of the New Testament
model and the only way to create authentic spiritoenmunity*®’ Other authors avoid

any radical statements and present house churstesiay for rapid multiplicatioft®

134 Hunt, 37.

135 Eddie GibbsChurchNext: Quantum Changes in How We Do Mini@frgwners Grove, IL: InterVarsity
Press, 2000).

% Hunt, 37.
137 Robert BanksThe Church Comes HongBeabody, MA: Hendrickson Publishers, 1998), 66.

138 Wolfgang SimsonHouses That Change the World: The Return of thesel@hurche$Waynesboro,
GA: OM Pub., 2001), 72.
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Viola, who is on the radical side, declares thatrch buildings are a pagan idea and that
they reflect a departure from the essence of chasatelational community of
disciples®*® Alexander Campbell, a church planting leader @rejrendent and pre-
denominational congregations historically knowrres“Restoration Movement,”
expressed Viola’s view saying, “There is no preaggirecedents in the New Testament
for building, hiring, buying or possessing a megtimuse...**

Other factors than buildings can get in the wagnattiplication. Hunt argues that
for a church to become reproducible, any foreigmmants, such as unfamiliar music or
communication styles, should be avoided. He optsftigenous methods so local
church members can reproduce another church éfidsgselves, without any help from
outsiders. Financial support can also hamper aftorteplicate a community church. If
the church plant receives support, including arfaial salary for the locaihurch planter
or pastor, then the model of church carries a forelement, because the local
community could not produce the salary. For thechplant then to replicate in the next
community, the workers would require additional son from outsidé?**

Church Planting Principles
Church planting is about an incarnational apprdadhe community. The heavy-

handed gospel presentation without engaging theraomty has never been effective.

139 Frank Viola and George Barrlaagan Christianity?: Exploring the Roots of Our @ttuPractices
(Carol Stream, IL: Tyndale House, 2012), 11.

140 Alexander Campbell and W. A. Morrishe Writings of Alexander Campbell: Selections @hieom
The Millennial Harbinger - 1896Whitefish, MT: Kessinger Publishing, 2010), 566.

141 Hunt, 109.
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Hunt points to how Jesus lived in his Nazarene canity for thirty years before
revealing himself as the son of God. Jesus wasnated in his community, working
alongside Joseph as a carpenter. As Paul andt@ileeded from place to place, they
connected with people and engaged in their commesniin this way, Paul met Aquilla
and Priscilla. Lydia provided fabric for her comnitynPaul’'s community connections
became the platform upon which he planted church#gese communities. As Hunt
says:

It is a reason for being in the community, so tieédtionships can be established

that will lead to the planting of a church. In axéestile to the gospel it is

particularly important to engage in the communitippto being exposed as a

Christian. Access ministries can be business, ggnat, human services, or

even sports, travel or research. It must be aitegie reason for being in the

community. Preferably it is the type of engagenikat leads to connection with a

broad number of peoplé?

Servanthood and humility must infuse community gegaent. Jesus, having all
power and authority, approached people in the mastble and simple way. Coming
into a community from the position of more educatimore experience, and more power
contradicts Jesus’ example. He taught, “Whoevertsvembecome great among you must
be your servant, and whoever wants to be first rbestour slave just as the Son of Man
did not come to be served, but to serve, and te His life as a ransom for man¥*®

Darrin Patrick, the founder and senior pastor aé Jaurney Church in St. Louis,
Missouri, writes in the foreword tGhurch Planting Is for Wimpthat church planting is

not a physical war, but it is a spiritual war foudly spiritual people. As he says, “In

spiritual conflict, just as in a physical battleete are enemies, weaponry, danger, fear

1421bid., 111.

143 Matthew 23:25-28 (NASB).
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and of course victims. To win this spiritual wan'tdy powering up and being a ‘tough
guy,” but becoming God’s guy. What we need todag,churches planted by humble
men.44

Hunt considers any newborn believer capable oftpigrchurches: “Typically
people without power, simple fisherman and farmemsall shop keepers and domestic
workers, students and laborers, goat herders amdrbxirivers can become excellent
church planters™® This community engagement principle addressesgesly for rapid
church multiplication. But as Garrison, Hunt, aridess have indicated, unless churches
self-replicate relatively immediately, the goaldlwbt be met even if significant and
valuable services are provided to the commufifty.

All the authors reviewed for this study relatedC#®M or DMM advocate for
planting new churches rather than for revitalizihdj ones. Even though some existing
churches may see the need to change, undergoséitramperiod, and renew themselves,
the future lies with church planting. As Aubrey Mhalrs wrote irPlanting Growing
Churches for the 21st Century: A Comprehensive &todNew Churcheslt is easier
to have babies than to raise the de¥d!”

Dr. Beynon Graham, the director of training for Easglia Ministry, states that

when it comes to church planting, there are twaostjols for a church to consider: “Can

144 Mike McKinley, Church Planting Is for Wimps: How God Uses MessgdReaople to Plant Ordinary
Churches That Do Extraordinary Thin@&/heaton, IL: Crossway Books, 2010), 7.

145 Hunt, 112.
148 1bid., 113.

147 Aubrey MalphursPlanting Growing Churches for the 21st Century: én@rehensive Guide for New
Churches and Those Desiring Reneviaitl ed. (Grand Rapids, MI: Baker Books, 2004), 28
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we plant a church in a new area that we currertdlpat reach to see the spread of the
gospel there? How can we best see gospel grovdtriourrent area is it through
growing a larger church, or planting new church&dPpastors strive together with other
pastors to ignite church planting movements, theatwhould be the steps?

Chris Wienand, the public speaker on church ledileend the author &&
Living Legacy: Discipling Church Plantersuggests that there is no one-size-fits-all
approach to church planting. Based on Acts 20:1&RB1 Peter 5:1- 6, Wienand
concludes that elders must be the shepherds, pastdroverseers of the newly planted
churches. The eldership office provides governn@mmnthose new communities of faith;
the shepherds lead, nurture and feed the flockpaedseers ensure that the church is
kept in the whole will of God, that all the people accounted for, and that all the
ministries are appropriate, relevant and esseMianand suggests, “Recognize potential

planters, raise these planters up intentionaltraw them onto the eldership team to

pastor and get prepared, release them to go and”pfa
Almost all the authors who wrote on church plantisgd the apostle Paul as an
example. Allen cautions church planters who trgdapy Paul’s discipleship and church
planting methods. He suggests instead to ask tlosviag questions when church
planters study the principles Paul used:
Was there any antecedent advantage in the positionaracter of the cities in
which Paul founded his churches? Was there anylipeetrtue in the way in
which the Apostle presented his gospel? (Like B&s af miracles; his finances;

the substance of his preaching)? Was there anyigegutue in the teaching,
which he gave to his converts or in his methodaining his converts for

148 Beynon, 48.

149\ienand, Kindle location 34.
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baptism, or for ordination? Was there any pecwhidue in his method of dealing
with his organized churche$?

Allen calls for a more careful approach, rathenthest copying Paul. Analyzing
Paul's approach, pastors must understand whetheidBbberately selected certain
strategic locations to establish his churches. R#ad looking for some peculiar class of
people to whom he made a special appeal? Weretha, amoral or religious conditions
so unlike anything known in modern times as to egridtile any comparison between
Paul’s work and today’s church planting movemehts?

Team Dynamics

Putman, the author @hurch Is A Team Spoiboks at the church as a collection
of transformed individuals molded by God into ateta achieve the Lord’s goals. God’s
plan is to glorify himself through his team reaghthe world. The team requires giving
up individualism in favor of team thinking. As Pumsays, “I have seen many who play
a team sport but think only as individuals. Pediike this may have a good game as
players, but the team loses because the playesdittiEr about the teant>

The Apostle Paul did not carry out the great corsmrsalone, but he ministered

through a team. Paul's team consisted of people as®arnabas? Timothy**

150 Allen, 111.
151 hid., 10.

152 Jim PutmanChurch Is a Team Sport: A Championship Strategyiming Ministry Together(Grand
Rapids, MI: Baker Books, 2008), 66-68.

153 Acts 11:22-30 (NASB).

154 Acts 16:1-3 (NASB).
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Titus*Luke **® John Mark'®*’Silas!*®Acts mentions many others like Erastus, Gaius,
Aristarchus, Sopater, Secundus, and Tychicus. Jesaistry was also a team ministry.
Lyle Schaller, church system analyst and a prodifithor, identifies the key to reaching a
new generation as starting churches with teamwdekexplains, “Starting a new church
is one of the loneliest jobs in the world. | woutdip it unless | were part of a tearf?”
Church teams usually involve the same dynamicshig®tner team. Team
members are usually selected or promoted basedplymon knowledge or competence.
As Tom Rath and Barry Conchie, the authorSwéngths Based Leadership: Great
Leaders, Teams, and Why People Folletate:
When is the last time you heard a leader talkirmugbow your team needed to
add a person who not only had the technical competbut who could also help
build stronger relationships within the group? Wéhatorse, when leaders do
recruit for strength, they all too often pick pemplho act, think, or behave like
themselves. How is a company supposed to grow taaliag change if a
domineering CEO continues to pick people who agrige him and who have a
similar background and personality?
Most leaders, including church leaders, preferlkyyaver brilliance for fear of
being undercut. A team will not be successful withstrong leaders. God’s team also has

a plurality of leaders called elders. Putman dhisn coaches. As coaches and players

constantly look at the scoreboard during a gamehsald church elders. If the

15 Titus 1 (NASB).

16| uke 16 (NASB).

157 Acts 15:2-5 (NASB).

138 Acts 15:40 (NASB).

139 yle E. SchallerThe Small Church Is Differen{Nashville: Abingdon, 1982), 16.

%0 Tom Rath and Barry Conchigtrengths Based Leadership: Great Leaders, Teants\hy People
Follow (New York: Gallup Press, 2008), 21.
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scoreboard shows the team falling behind, thenehm has to increase their efforts or
change the game plan. Putman believes that thelclhesm needs a game change in
order to win the world. Some of the strategies Wwimeed to be changed include the
following: disciples instead of converts, steppog of comfort zones, and learning to
walk the talk by switching from knowledge to obedie. As Jim Van Yperen, the author
of Making Peacewrote: “The common mistake: we equip individualst teams; teach
monologue, not dialogue; focus on knowledge, natratter; measure performance, not
faithfulness. Churches formed around the persgnaittl skills of a pastor set up our
churches and our pastors for failuf®”

Vicky Halsey, author oSuccessful Corporate Learning Tweet: Instructional
Design for Today's Professionalselieves that leaders are not born but rathergena
a team. All leaders must start as learners in dalgrow into teachers. Anyone who
ceases to learn will cease to teach. The powerazhing increases and reaches the
learner when teachers live what they teach. Asdyadays: “Learners trust teachers who
demonstrate their authenticity and reliability. Fhweords and actions are in alignment -
they walk the talk.*®? Stan Parks Stan, the Vice President for Globait&gies for
Mission to Unreached Peoples wrote:

As leaders emerge and are appointed, biblical atasdare used, such as

the requirements for new church leaders in Tités9land for established

church leaders in 1 Timothy 3:1-7. The roles arspoasibilities are

discovered and applied from a comprehensive stlitbadership
passages. As they do this, they find that varitwasacter elements and

161 Jim Van YperenMaking Peace: A Guide to Overcoming Church Conflitiicago: Moody Publishers,
2002), 71.

182 Halsey, Edmonds, and Levy, 50.



61

skills are required at each stage of the maturimgah, and avoid foreign
extra-biblical expectations or requirements forrchueaders®?

Helsey suggests engaging models in the stageadiitey, building participation
and interactivity into every learning activity. dlming so, teachers will have to practice
what they teach with the rest of the team. As saiees. “Teachers should dedicate 70
percent of their preparation to How (engage moaiet) 30 percent to What (content)
they will teach.*®* For the team’s corporate success, leaders néadgame positive
intention, create opportunities for success, andrige emotion. This creates an
environment for excellencé®®

Summary of Literature Review

Steve Smith and Ying Kai, in their bodKT; A Discipleship Re-revolution
highlight how God is moving in unprecedented waythe twenty-first century.
Therefore, they challenge stereotypes about chamdhwhat church can do today,
saying, “What occurred in Acts through the handthefapostles and ordinary believers
led by the Spirit of Jesus was nothing less thdis@pleship revolution. It challenges our
stereotypes of what God can do through ordinarigbets. Today we see a continuance
of that first Acts revolution, which can be calledrevolution.*®°

Jeff Sundell, an active church planter with Misskontiers International,

suggests that the church stop measuring successgrsion, baptism, and weekly

183 Stan Parks, “A Church-Planting Movement Is a Leskip Movement,” https://www.missionfrontiers.
org/issue/article/a-church-planting-movement-igadership-movement (accessed January 27, 2014).

184 Halsey, Edmonds, and Levy, 50.
185 |pbid.

186 Smjth and Kai, 34.
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attendance. He charges, “Instead we should measuacess by tracking multiple
generations of believerghose lives are transformed by the gospel, andavbo
committed to change their communities in Jesus’e&ff

J. Sundell, a veteran missionary and one of thed€@y trainers in US, and his
team believe that the church should direct itsétia to existing churches, and should
equip everyone with the reproducible message ofitispel, rather than attracting people
to a building and teaching them to initiate movetaefhis shift can bring back the
exciting times of the book of Acts. Starting chuestwith the lost is effective and
biblical. Churches that adopt CPM approaches optstmventional churches in
conversions, baptisms, and new members.

As Sundell states:

People given tools to share the gospel and maketis for the first time

are thrilled to go and do it. The common practitattracting people to a

building for a large meeting, rather than seekiagpte far from God

where they are, impedes the Western church (ang others around the

world) from becoming a Church-Planting Movement KQP°®

All the authors that promote CPM or DMM approactessify that using those
principles allows many new believers to share tfaih in a powerful way, gathering
new believers from their social network. These chas witness the initiation of many
evangelistic and discipling meetings with non-bedis right in members’ homes. At the

same time, the churches share the challengesditidraal churches in term of

overcoming stereotypes and staying the course tbavénue movement. The CPM and

167 Jeff Sundell and Michael Floyd, “How to Adapt: Gblies in Churched Cultures for Church-Planting
Movements: Three Stories from North Carolina,” Hftpww.missionfrontiers.org/issue/article/how-to-
adapt (accessed July 25, 2013).
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DMM churches tend to revert back to their attrazdlomode. In starting discipleship
meetings, even with new believers, believers terdftaw people to their homes rather
than going into their community. Then the churchage a hard time sending people out,
expanding beyond the first generation multiplicatio

J. Coty Pinckney, the senior pastor of Desiring Gbairch in Charlotte, North
Carolina, identifies another challenge. CPM and Dieirches draw new people from
the lowest social levels, with all their addictiand problems. He says, “Winning lost
people with all their addictions, social problermsd moral quandaries results in messy
situations for discipleship. Some traditional clingg might not be accustomed to having
to ‘deal with dirty sheep.” These kinds of churcleaa take comfort that the very same
challenges were faced by the believers as recondéxd Gospels and Epistle¥?
Pinckney speaks from experience, having plantedrselurches in the Charlotte area.
Yet the biggest challenge, as Pinckney statebaismhany believers are simply unwilling
to commit the time to reach out to their friendsl &mily with the gospel.

Gibbs expresses his concern about triumphing toa swer any church planting
movements or any other movement which seems t@tyesuccessful. He acknowledges
that all the growth networks are less than twemgry old. It is still too soon to evaluate
their long-term significance. These networks hagety prove whether they will
maintain their growth over the long haul. Gibbsesa

And any voice of triumphalism from among their rameeds to be

moderated by the fact that these new movementsravas yet exerted

sufficient influence to reverse the overall declimehurchgoing. Until
this happens, it is an open question whether thpsesent a

%9 pid.
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reconfiguration of existing churchgoers or a sigaifit expansion into the
unchurched population through effective evangelistitreacH.”®

Critics of the church growth movement have oftempkasized the need for
quality congregations that are not focused on nigalegrowth, but rather on qualitative
growth. Christian Schwarz disagrees with thesécsriSchwarz’s research found eight
quality characteristics that seems to be in commatl healthy, growing churches.
These characteristics include empowering leadergififiporiented ministry, passionate
spirituality, functional structures, inspiring wbip service, holistic small groups, need-
oriented evangelism, loving relationships.

Schwarz uses the illustration of a barrel with egfaves to symbolize the eight
quality characteristics. The barrel can only hokttev to the height of the lowest stave.
So too, Schwarz argues, a church can only growraasftheir “minimum factor***
which is the lowest of the eight quality charadgcs in the church. Schwarz challenges
churches to resist the temptation to work on imprgwareas in which they already excel,

for by doing this they do not increase their minimfactor or their church qualify?

10 Gibbs, 18.
171 schwarz, 22.

1721bid., 24.



Chapter Three
Project M ethodology
The purpose of this study was to explore how pasiciple their people
towards rapid multiplication in order to furtheclaurch planting movement. The
assumption of this study was that pastors havsiarvand passion that goes beyond the
interest of their churches’ well-being, and thatytlare interested in planting reproducible
churches. The assumption was that these pastars fmt only on growing their
churches, but that their goal is to reach thedaost transform their communities. In order
to address this purpose, the researcher identtie@ main areas of focus that are central
to church multiplication. These include the arefaseproducible evangelism and
discipleship, reproducible churches, and reprodaddadership.
Design of the Study
To examine these areas more closely, the followungstions served as the
intended focus of the qualitative research:
1. What strategies do pastors use towards rapid maoétmwn to further a church
planting movement?
1.1. How do pastors describe discipleship?

1.2. How do pastors motivate and train their congregamessangelize non-
believers?

1.3.How do pastors coach new believers to disciplersthe
2. What challenges do pastors face in discipling theople towards rapid

multiplication to further a church planting movertfgn

65
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3. How do pastors pursue leadership training of setepeople towards rapid

multiplication to further a church planting movertfen

This work followed a qualitative research format émalyzing the views and
experiences of pastors involved in church plantmayements. Sharan B. Merriam, the
author ofQualitative Research and Case Study Applicatiorisdacation defines a
gualitative case study as an “intensive, holisésatiption and analysis of a single
instance, phenomenon, or social unit The intent of basic qualitative research is to
understand the meaning individuals have attachedrtain phenomena they have
experienced. Merriam states that researchers ctindumasic qualitative research would
be primarily interested in “1) how people interpitetir experiences, 2) how they
construct their worlds, and 3) what meaning théytaite to their experienced™

Merriam identifies the following characteristicsopfalitative research. First,
“Qualitative researchers are interested in undedstg the meaning others have
constructed, that is, how they make sense of theild and the experiences they have in
the world.” Second, data collection occurs prinyattirough the researcher, rather than
through questionnaires and statistical analysigd] because data collection is
conducted primarily by the researcher, the studyally involves fieldwork” that
enables the researcher to observe and gatherraatdh, rather than “testing existing
theory,” qualitative research uses “an inductiv@ezch strategy” that “builds

abstractions, concepts, hypotheses and theorieg fimally, qualitative research is

3 Sharan B. MerriamQualitative Research and Case Study ApplicatiorBdncation(San Francisco:
Jossey-Bass Publishers, 1998), 27.

174 sharan B. MerrianQualitative Research: A Guide to Design and Impletaigon (San Francisco:
Jossey-Bass, 2009), 23.
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“richly descriptive,” using “words and picturestat than numbers to convey what the
researcher has learned?
Participant Sample Selection

This research required pastors who are able to conuate in depth regarding
their experiences in leading the transformatiomatess of their churches towards a
church planting movement. Therefore, the purposstfudy sample consisted of a
selection of pastors from the evangelical reforrmiecle. These criteria limited the
variable of ministry philosophy distinctions basmdtheology. The researcher chose
participants who had engaged in active disciplegleigulting in at least four generations
of disciples. Only pastors from churches that @drst least four reproducible churches
were selected to participate in this study, in otderovide data from experience
towards best practices. Any new-planted churchgleatts another church in the first
year of its existence will be recognized as beamgraducible. Merriam suggests,
“Purposeful sampling is based on the assumptidrthieanvestigator wants to discover,
understand, and get insight from those which thetroan be learned*

Participants for this study were purposefully clmogeprovide variation in
denomination and culture. They also varied in ihe ef congregations where they
ministered. The initial selection of participangpresented pastors involved in DMM for
at least three years and having sustainable raauhigiating DMM in their areas.

Subjects were identified through networking withetpastors. Each participant was

7% hid., 6-8.

178 hid., 80.
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asked to complete a one-page demographic questierbedore the interview. The
guestionnaire asked for information concerningsblection criteria above.

Though education was not a sample selection aiteri was of interest to this
study. Were there perhaps a correlation betweeletet and type of education the
participant had received, and their approach ®rfhinistry challenge? The participants
indicated that as far as education and ministaaahing, all but eight of the nine
participants had completed their undergraduatesdsgiSix of the nine ministers had
received formal ministerial training in seminaryné&had a graduate degree, and four had
postgraduate degrees.

Data Collection

The study was conducted through personal intervieitvsthe pastors of nine
congregations, representing four countries fronm tbfierent continents. The
interviewees were invited to participate via amaductory letter, followed by a personal
phone call. All expressed interest and gave writddormed consent to participate.

Data was collected using a semi-structured internygeotocol in which some of
the questions are pre-defined, while others carrgenas the conversation progresses. As
Merriam explains, “This format allows the researdoerespond to the situation at hand,
to the emerging worldview of the respondent, andew ideas on the topi¢” The
researcher employed an interview guide for eadrvwiew. However, the researcher also
tailored the precise questions, the order of gaestiand the extent and nature of follow-

up questions to each specific interview. Ultimatéhese methods enabled the researcher

7 bid., 84.
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to discover common themes, patterns, concernsg@mtasting views across the
variation of participants’®

A pilot test of the interview protocol was perfordht® help evaluate the questions
for clarity and usefulness in eliciting relevantaldnitial interview protocol categories
were derived from the literature but evolved arothelexplanations and descriptions that
emerged from doing constant comparison work dutiegnterview process. Coding and
categorization of the data during the interviewgesss also allowed for the emergence of
new sources of dafa’

Nine pastors were interviewed for one hour eacior Rv the interview, each
pastor received a letter notifying them of the vigaw format. In order to accommodate
participant schedules, the interviews were plartmedmonth prior to the actual meeting.
All of the interviews were structured around theethareas of research interest
previously stated. The researcher audiotaped theviaws with an IPhone. By
conducting two interviews per week, the researcberpleted the data gathering process
over the course of five weeks. After each interviéeld notes with descriptive and
reflective observations were written. All interviewere conducted within the six-week
period between October 24, 2013, and November (BI[B.2

Data Analysis

As soon as possible, and always within one weadaoh meeting, the researcher

personally transcribed each interview, using compsibftware to play back the digital

recording on a computer and typing out each trgoisdrhe software allowed the

1%8bid., 11, 178.

1 bid., 173.
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transcriber to slow the playback of the interviearefully analyzing all the information.
This study utilized the constant comparison metbfocutinely analyzing the data
throughout the interview process. This method mtedifor the ongoing revision,
clarification, and evaluation of the resultant dedgegories®® When the interviews and
observation notes were fully transcribed into cotapfiles, they were coded and
analyzed. Using the constant comparative methedrebearcher identified themes under
each research question, and then correlated, stediieand cross-referenced the data
within each interview between the various partioigaand the denominations they
represent.

Interview Questions

During the interviews, the following questions weasked of pastors

participating in the research. The questions fasuassessing four areas of discipleship,
challenges faced by the pastor in initiating diship movements, church planting, and
leadership development. Additional probing questiaere also asked, since the
interviews were semi-structured.

Discipleship

=

. Could you share with me your understanding of gisship?
2. Tell me how discipleship looks in your ministry ¢ext?

3. How do you cast vision towards discipleship?

4. How do you coach new believers to disciple others?

5. How do you lead towards multigenerational discipip2

6. Describe the strategy you use, for discipleshiugracilitation.

180 1hid., 159.
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7. Summarize for me the main biblical principles yavé on the foundation of your

strategy.
Church Planting

1 Have you faced any challenges in initiating a chyplanting movement, due to
your pastoral position?

2 What was your elder board reaction?

3 What was the reaction of your congregants?

4 How do other churches in the area react to yotiatiie?

5 How has the denomination been involved?

6 What strategy do you use to lead discipleship gsawith outsiders toward
becoming a church?

7 Describe what a regular discipleship meeting Idides

8 How do you protect the new discipleship group for slipping into any heresies?

Leadership Development

1. What principles do you use in order to identify neaders in the new
discipleship groups?

2. What strategy do you use to train them?

3. How do you work towards accountability?

Resear cher Position
This section reveals three areas of bias that itthaaesearcher’s stance. The
first area is theological. The researcher is agvagho views every newborn believer as a
disciple called to make disciples. He considergftriness to be a sign of the life of

Christ within the believer. Coming from a martiailssbackground, where discipleship is
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foundational, the researcher sees the church &sist-Centered, disciple-based
movement. The researcher is biased against angrpbapproaches that are directed
solely toward attracting people into the church,dmt also focused on training them and
sending them out into the world to make more dissipThe second area is related to
some personal types of bias. Coming from a tofadlgan, post-communist country with
an absence of any evangelical influence, the rekBears tempted to view the facts in
black and white. Finally, because of his past negagxperiences with some legalistic
churches, the researcher’s desire to emphasize pescalso motivated this study
Study Limitations

There were several limitations to this study. Seweiof the nine pastors
interviewed serve as associate pastors, and onlptihem serve as senior pastors. As
associate pastors, they might have had limitatieteged to the vision of their senior
pastor.

Another limitation comes from the fact that CPM d&dM are new to the
United States. The movement has been very suctas€§lhina and the Middle East, but
it has not been fully implemented in the Unitedt&aAll of the pastors interviewed for
this study had limited experience in short cyclarch planting. Therefore, some of them
shared their knowledge based more on their bedigbported by someone else’s
experience, without a deep understanding of théesiges they might incur in a longer
term setting. Some of the study’s findings may eeggalized to other similar cultures.
Readers who desire to generalize some of the pkticonclusions to the churches in

their particular locations should test them in ttip@irticular context. As with all
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gualitative studies, the readers bear the respitihstibo determine what can be
appropriately applied to their context.

This study was also limited by the availabilitytbbse interviewed. Most of the
pastors had very busy schedules, and in some ¢hsgsyere reluctant to provide
extensive time for an interview. In one case, flatad interview time was forty-five
minutes. Most of the interviews lasted one houricivins what the majority of the pastors
could allow. A few of the interviews approachedhanir and a half. Because of this time
limitation, not all of the topics raised by thoseéerviewed could be explored in great
detail.

Finally, this study was conducted from the standpof the participants’ own
perceptions and perspectives. Other pastors faime congregations were not
interviewed because the interviewer’s purpose wasé a larger geographical region.

Conclusion

The methodology described in this chapter suppdhegburpose of this study,
which was to determine how pastors disciple towaaged multiplication to further a
church planting movement. The study was a qualgatsearch project that utilized
semi-structured interviews with nine different mast and the interview transcripts were
studied using a constant comparative analysis. ieg limitations and biases of the
study, richly descriptive data were gathered innamdo the research questions of this

study. The findings from the interviews will be clissed in the next chapter.



Chapter Four
Findings

The purpose of this study was to explore how pasiciple their congregations
towards “rapid multiplication” to further the chirplanting movement. Three main
areas that are central to this process includedegible evangelism and discipleship,
reproducible church planting, and reproducible ézgkiip. To that end, the following
research questions guided the qualitative resedvtiat strategies do pastors use for
rapid multiplication to further the church plantingpvement? How do pastors describe
discipleship? How do pastors motivate their congnégto evangelize non-believers?
How do pastors coach new believers to disciplersth@&/hat challenges do pastors face
in discipling people towards rapid multiplicatiamfurther the church planting
movement? How do pastors pursue leadership tratoingrds rapid multiplication to
further the church planting movement?

Introduction to Participants

Nine pastors were selected to participate in tihidys Some of these pastors
recently transitioned from their pastoral positibmgarticipate full-time in Church
Planting Movements (CPM). A few of them serve ia thle of pastor, shepherding
shepherds and overseeing networks of newly plasttacthes, without having the
official position of a pastor. Eight of the pastare men; one is a woman. The

participants were chosen to provide variation inafeination, gender, culture, and
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congregation size. All the participants’ names @igshtifiable information have been
changed to protect their identity.
Randy

Randy is the senior pastor of a non-denominationhafch in the Midwest. He
started the church with six people eighteen yegos &oday, more than one thousand
members attend the church. About five years agoatieally changed his understanding
of discipleship. Randy developed a hybrid method/afking on both church growth and
church planting. He redirected his discipleshipef outside of the walls of the church.
This move allowed Randy to help birth fifty-two neliscover groups with 325 people in
the groups. Most of those groups are not assocwatcdhis church.

Jenny

Jenny serves as an associate pastor at CalvargiCimucentral California.
Calvary Church is a non-denominational church it hundred people, many of
whom came from a conservative Baptist church. Wtherchurch’s growth stalled and
traditional outreach efforts failed to produce rgnawth, the church leadership team
looked to other ways of kingdom growth used by DMIMe first five months of their
new discipleship methods brought an immediate tesuwventy-two new discipleship
groups. Ten out of those twenty-two groups werawoized with completely unchurched
people. The growth of the discipleship movemertated by her continues.

Kris

Kris is one of CPM pioners who played a great haiping to initiate many

movements around the world. He comes from a SoutBaptist background and grew

up on the mission field. Kris’ parents were missioes as well. He moved recently to the
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United States, and in October 2012, he planteadapgwith a strong discipleship
emphasis. At the same time, Kris trains diversddeain the United States and abroad in
CPM. This year, his work led to the formation obttvundred small house churches in
the United States with an average of six peopld,1&2 small house churches overseas
with an average of fifteen people. Altogether, hetsked for ten thousand and five
hundred conversions and reached four generatiodsaples in the United States.
Michael

Michael served as a senior pastor of a three timolaad five hundred members
church in Southern Florida. Two years ago, he ttiangd from his pastoral role into a
full time mission pastor role. After experiencimgrhendous church planting growth in
eleven Asian countries, he was invited to overskeig aetwork of pastors in North
America, facilitating with CPM in thirty-two cities

Jerry

Jerry comes from a Baptist background. He begaDKis efforts in 2009.
Previously, Jerry oversaw other pastors within Baptnions of South East India and
Nepal. Since 2009, he has trained leaders in twesgn U.S. cities on how to initiate
DMM. DMM began in thirteen of those cities, passthg limit of fourth generational
discipleship and giving birth to more than a thaasgroups. Many of those groups act as
individual churches while others function more aliscof existing churches that have the
goal of multiplication.

George
George is the senior pastor of a non-denominaticmaich planted in 2011 in an

upper middle-income community in Northwest. A numbkpublications named the
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community as one of the top places in the U.Svidnd raise a family. Before his
current church plant, George and his friend plaateturch that grew to more than
fifteen hundred in ten years. Nonetheless, Geageesl that, although the church’s
growth would place them in the top half of a peta#rten-year-old church plants, they
were not making any measurable impact in their camity. When he heard about Ying
Kai and read the first chapter B4 T, George was amazed how in the same ten-year
period, (2001-2011) Ying had led a movement in Whie planted one hundred and fifty-
eight thousand churches and baptized 1.7 milliotwveds. When George began his
current church plant, he adopted the vision td stahurch that will plant other churches,
sparking a disciple-making movement. Since 201 reand his team have seen the
birth of more than two hundred groups, containipgraximately one thousand people,
reaching five generations of disciples. In 2013,tekam has seen approximately three
hundred people come to Christ. Not all the initlageoups are affiliated with his church.
Ten out of two hundred groups are functioning ayeas individual churches.
Herman

Herman comes from a Presbyterian background. Héngnigam started a
movement in the western United States around fearsyago. In the first year, they had
planted about one hundred groups that later caasexist because of the lack of
sustainability. After analyzing their ministry, thdiscovered the obstacles that hindered
the movement. In the following two years, they hatiated more than 450 sustainable

groups, especially among Latinos. The movemerttligsowing today.
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Larry

Larry pastors a non-denominational, evangelicatahin a small town in the
Pacific Northwest. Four families planted the churcih998, including Larry’s family.
Since its founding, the church has grown to anayemweekend attendance of more than
eight thousand and has become one of the fastastrgy churches in the United States.
In the last few years, the church planted five otieirches.

Todd

Todd is a mission pastor of a mega-church in thehswn United States. More
than three years ago, he was introduced to theiplas of the church planting
movement and rediscovered principles from the Bafokcts. Immediately, Todd
applied these in the field of his ministry and t#dra movement in a southeast African
country. The movement grew to more than two thodsdrurches, having baptized more
than ten thousand people.

Strategies For Rapid Multiplication

The first research question sought to determinehdVétrategies do pastors use

for rapid multiplication to further the church ptarg movement?”
The Definition of Discipleship

The pastors first identified their understandinglisttipleship. All the pastors
indicated a lifestyle discipleship model directedside the walls of the church, rather
than a church program, as a way of learning obedieather than knowledge
accumulation. Randy said:

The idea of discipling people is about giving thepportunity to learn to

obey Jesus. | used to think about discipleshiglationship to: if | can get

them to understand certain things, if | can getaterconcepts clear to
them, then will change their behavior. | have tdrney understanding
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around completely to the point that | am not con@out them

understanding things; that | am taking small stepsards obedience to

what they do understand and putting that into pract

Larry used Matthey 4:19 to define discipleship.d4del: “A disciple is a follower
of Jesus, being conformed into his likeness andgobeommitted to the mission of
Christ.” Kris illustrated his understanding of deship by describing a family of ducks
where the mother duck leads her ducklings in sifigdeThe first duckling follows the
mother duck; the second duckling then follows & find so on. According to Kris, to
lead a duckling, disciples do not have to be a readuck, they just have to be one step
ahead. As he explained:

The word disciple means follower and so there'y @me mother duck —

Jesus Christ and all the rest of us are ducklifgat’s why Paul can say;

“follow me as I follow Christ Jesus.” So being adple means we're

following in the train of Jesus and that involvesfollowing and leading

others behind us. That is something every folloséo do no matter how

new they are in the Lord.
Michael emphasized the role of multiplication bjply saying: “A disciple is one who
is following Jesus (obedience) and fishing for men”

Jerry understands discipleship as obedience tohd Jesus did. Thus he also
sees multiplication as a sign of obedience. Heozkbd:

We were born to be fruitful, so | think that is th@re and the DNA of

every disciple. He intended for us to be fruitfidst as the first command

of God was to be fruitful and multiply and fill tlearth, which was a

physical command, | think the other things is buntb being disciples.

We should be reproducing and so every disciplet@a®NA within

himself of the Kingdom of God to reproduce anotttisciple. The

problem is that we ignore it.

George agrees that somebody cannot be a discigkesas if that person is not

involved in the process of making other disciples:
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Discipleship is the process of leading someonentmkJesus Christ.
Maturing to become a fully devoted follower of Gdtnvhich means they
are not disciples, until they are actually makimngrcighles because a
disciple does what his master does. It's sharieg3bspel with someone,
and leading them to Christ, walking with them asytgrow and mature to
become a fully devoted, fully mature follower ofrish and therefore are
making disciples themselves who are making dissifBecause the
disciples they make are not disciples, until theyraaking disciples.

George also believes that if the church derailethfGod’s designed route, then that

happened in the area of discipleship: As he stated:

| believe that the great commission is the modttirtgnally, habitually
disobeyed command of Christ in the American chuvghat other
command of Christ have we disobeyed the most the@cammand of
making disciples? So it's time, and | just happebelieve that he who
has ears to hear will hear what the Spirit is sgymnthe churches.

The Primary Role of Prayer
Many pastors identified prayer as a common strategieaching congregants to
fish for men. Michael believes that followers ofriShneed the discipline of constant and
specific prayer by name for the lost people thegvknHere is what he suggests:

Make a list of all people you know whom you considge being far away
from God. Then divide them in blocks by five andypfor one block a
week. As you pray you might let them know that woe praying for them,
by calling or visiting them. As you pray search fioe voice of God’s
Spirit, ready to obey by going where he will seod.y

George suggests the same strategy and gave soreespsmifics. He said:

| would ask him to make a list of the people intésghborhood. And then
the people in his work place, and then the peoplatwe’ve called third
place. Almost everyone has a third place thateg thight be active in a
soccer league or sports league, or ladies crdft duthe YMCA, or the
thing at school, or whatever it might be there gg@up of people in your
life and we call them the third place. They doivelin your neighborhood
and they don’t work with you. But they are yourthplace and so we
teach them how to look and continue to pray.
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Herman and Kris practice prayer walking with theus of listening and obeying. Kris
said: “The prayer walking helps people begin tothe@gys around them with spiritual
eyes rather than physical eyes. It's also a gnetgelistic tool so that they can be
praying for non-Christians in their presence ansl diften leads to spiritual
conversations.”
Usually people feel unprepared to share the gosgreas Kris believes
that any church can be energized by prayer, iptstors will encourage their
parishioners to leave the perimeter of the chugohand meet people. Pastors
must properly teach and encourage their parishsotogpray not only for their
needs but for those outsiders they intend to discifhese prayers will awaken
the parishioners’ love for the lost. Kris advised:
Something that can be done very quickly is prayorghem, praying for their
health, for their job situation, for their financgecurity, for their relationships,
for their spiritual life, and doing it in a way thdemonstrates God'’s interest in all
of those aspects and His concern and ability teaioething about all of those
aspects.
Kris sees prayer as the fastest way to get clodeog&e in need.
Teach Everybody But Invest Only in Those Interested
After teaching people about persistent prayer pecgic lost people, if the church
still misses the passion of discipleship, Kris seglg to create “holy dissatisfaction” with
the status quo. He warns though, to be very canefuto criticize the existing, traditional
church. Kris instead suggests studying what saepteaches about the church and then
comparing scripture’s standards with the churctésus in their region or country. Such a

study might help identify possible obstacles faoghleship multiplication. Kris

explained:
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The formula of change is dissatisfaction with ttegiss quo plus

knowledge that there is a better way plus knowlexfgeow to take the

first steps has to be greater than inertia. Of @®urertia depends on a lot

of things. Are we talking about an individual are talking about an

church, or so on, and how firmly they are entranoetie current patterns

and how long they've been in this patterns.

Todd suggested reading through certain passagestfi@ book of Acts, following Paul’s
example in initiating churches. Here is the exertie suggested, “Read through Acts
13:4-52; 14:1-25; 15:39-16:40; 17:1-34; 18:1- 20aB8 answer to following question:
Where did Paul go and how long was he there? Wiba?alul and his team do while
there? What resulted?”

Jerry suggests waiting to bring the idea of chynl@mting into an existing,
traditional church until the church is ready. Theirch needs to be taken from where it
is. If its passion is for the growth of their loaddurch, then start with that passion. Jerry
employed this strategy with some mega churcheexad and led them to CPM. He said:
“I don’t necessarily cast vision for church plarmimovement. | start with disciple
making movements first building their trust. Themdnt to see them having some
successes in making disciples and then as | eamnttist a bit, | begin to introduce the
idea of church planting.”

Randy warns to be careful when you try to get thele/church involved in
discipleship, saying:

| think that you have to be careful trying to spéod much energy

changing the entire church’s DNA from the frontloé room. You can

carefully talk about it, but it is far better t@gtwith few people. Start

with people who might be eager to learn a new waynderstanding

discipleship and how you can make disciple makisgiples. | would

encourage pastors not to try and make this a pnogral take the entire

platform of the church and force everybody intd Would run it up the

flagpole a little bit, talk about it and gather peowho are eager to engage
in it and get together.
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Jerry suggests seizing every the opportunity, ealhewith new converts.
Coming to know Christ and receiving the power & Holy Spirit, new converts have
everything needed to bring others to Christ. Theyetthe first love, the most important
ingredient for multiplication. New converts needo®taught, sent and encouraged on the
way. Here is how Jerry described his personal esipee:

| gave my life in 1986 - when | became a Christianas excited. | was
on fire, but I didn’t know who to share with. | éit know how to share
my story or Jesus’ story, and | didn’t know howntake a disciple. So
instead | spend two years studying the book of Ré¢ea, which was
good. | was in the word of God, learning and | Waagry, but | look back
in retrospect now in 1986 if somebody would hawegtd me who to share
it with. The only people | knew in 1986 were peofaefrom God, people
who were lost. If somebody would have taught me tmahare my
testimony, simple Gospel presentation, and taughhaw to make a
disciple, would give me a process and some basitegbl’'m the guy that
would have done it.

George agrees with Jerry. He believes a newboraevaelhas fewer obstacles to conquer
in being an effective evangelist on the field. A&sdaid: “If you can get new converts
immediately on mission by training them throughrstterm discipleship lessons that
immediately creates an attitude, atmosphere, areultf obedience. They will get on
mission right away. And what'’s great is, that nelri§€tians are the ones with most non-
Christian friends, having a target reach environiiien

Pastors might experience more difficulties with i€lans who have been inactive
in the church for too long. As George said:

An experienced Christian has been trained that wbercome to Christ

the next step is to come and sit at church, dedgogism until you've

understand enough. And as you come and sit at lchugek after week,

you are covertly trained that making disciplesddChristian it's

abnormal. Because if you were just sitting in dunrches you realize
very, very few people ever make disciples. Suclpfgemight think that
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what Jesus said about making disciples is eitheep#stor’s job or
whatever, but obviously Christians don’t actualdyttat.

Jerry believes that a small percentage of Chrlkiers will go and obey the
great commission without any additional motivatibat the majority will still need
assistance. As he said: “Some folks, a very snemtigntage of our society of Christians,
are very intuitive on how to do that. The rest sfane, ‘You got to show me,” and so |
guess that would be my challenge to the churche Yau ready to stop talking about
knowledge of discipleship, are you ready to leayw o do discipleship?”

George put a lot of effort into growing his tradital church until he recognized
that what he was doing and what Jesus said in B\wat#28:19 were quite different. As he
said:

We did Evangelism rather poorly, actually by aduditat best. And it's
just interesting, ten years of hard ministry. lattten year period the total
investment of funds was 20,000,000 dollars in otddyaptize 1000
people, and although we can’t put a dollar valuaaoul, | do believe
God calls us to be good stewards, and I'm not thaes a good steward
of His resources. What we’ve been doing and whagtieat commission
says are radically different if you would just exasthem honestly.

He shared a discussion with his son who was ostHfeof his church:

“Dad, imagine you took the great commission to aket@ng consultant
who have never heard of a church, and you saidglugr mission
statement of our church, of our company, so tolsp&ad would you
design a marketing strategy to accomplish this ion$s He said the very
last thing that marketing consultant would say: fftyweou need to rent a
building and put a lot of chairs and invite peogeome.” What he would
say is, “well you need to share with two, who sbaxéh two, or shares
with five who shares with five, whatever.” And cteavhat we would call
kind of a multilevel marketing plan in order to aotplish the mission of
the church.



85

When George started to use those principles, hevsawy people coming to know
Christ and being baptized. That strengthened himthe way of starting a movement of
multiplication.

Todd helps people who want to get involved in igigship by answering three
guestions: Whom? What? How? He said:

| ask: “Why do we want people to withess, why dg@&bple disciple?”

Well it's because they can’t answer these threestiues; who to share

with? What do you say? How do you make disciples@ the answer to

these questions are “oikos”, it's whom we shardawlits our family,

friends, neighbors, co-workers. Then we teach mebpl to share their

testimony, and then we teach them a simple repimduygospel

presentation, a clear Gospel for their context. frah | need some basic

content of discipleship - a pattern and then | reeedocess.

Todd insists that teaching people about the prookdscipleship has to be accompanied
with accountability. People need and want to bd hetountable.
Identifying People of Peace (POP)

All of the interviewees repeated the phrase “PeoplReace.” Herman believes
that at certain times, God in his providence prepdne hearts of certain people, turning
them into good soff®! In that specific time, those people are very régefio God'’s
word. If Jesus followers are sensitive to the $pirioice and will go where he sends,
then they will discover sons of peace accordinguike 10:5-6. If Christians desire
effective discipleship multiplication, they havehave people of peace as their primary
focus. Herman elaborates:

| believe that, like in John 6, verse 44 and 45sdyo one comes to Me

lest the Father draws them and | will raise therthenlast day” and verse

45 “and it's written in the prophets, ‘they willl &le taught by God,’
everyone who listens and learns from the Fathenesato Me.” | believe

BI\Matthew 13:8 (ESV).
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what we’ve seen over and over, God speaks to pelogide’s drawing
clearly through his word. God uses word, and $aird others.

Jerry views the situation in the United Statesdeal for finding these people of
peace. The American church has been blessed, én tréxtend the glory of God’s
name to the nations. Jesus sent his disciples to i@ nations and make disciples. Jerry
believes that because the American church failegto the nations, God brought the
nations to the United States, saying:

God created this wonderful opportunity where thigoma from around the

world are filling our cities. A lot of folks looktdhat as a political problem

but when in reality it's a spiritual problem. Besauve didn’t go to the

ends of the earth now God has brought ends ofatth & us, they are at

our doorstep, and he is looking to see what weyaireg to do. | think we

risk the judgment of God, because we don't go.

Herman suggests using prayers walks to identifypleeof peace. Those people
are going to receive the gospel, and they are goimgen up their relationships as an
open door to new social networks. People of peee¢ha branches for discipleship
multiplication. Here is how Kris defines peoplep&face: “They are open when you make
spiritual statements. They respond with spirittalesnents. They ask questions of you
(not just tell you their opinion — but want to kngaurs). They respond to your invitation
to open their ‘oikos’ (Greek word for *householdd) directly learn from God’s word.”

George also prefers looking for people of peacaiwialready-established social
networks. As he said: “Instead of knocking doosking for a person of peace we, use
our oikoslooking for a person of peace. For that we teastigles how to show love

reaching out theioikosin order to reach and affect the whole world. Th#te strategy

we are using, as opposed to cold calling, and kingattoors in our suburban culture.”
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After finding such people, Jenny emphasized giangugh time and attention to
their physical and spiritual needs, until they catrtheir lives to Christ. The main
challenge usually is not in finding people of pehaéin spending enough time with
them. Jenny mentioned also the importance of regdhieir entire household. Jenny
believes that household evangelism is more effe¢han working with an individual.
Jenny tries to identify the household’s needs. @frtee world’s most commonly
recognized needs is help with marriage issues.yJemared:

When Victoria came to me and she said that therriagge was in trouble

and she did not know what to do. Her husband hakawany affairs, but

they weren't even speaking in their home. | aslexdftshe had

considered studying what the Bible speaks aboutiag@? She said she

really has never done that. | said what do youktinould your husband

be interested also in this? | thought that I'd loeking only with her, but

he agreed, and we started studying. Within a feeka®f study about

marriage, we have seen changes. They were badkgdtkeach other

they actually even went on dates together.

However, Randy suggests avoiding personally tegghaople of peace@ikos
but rather training them to reach out to their amkos He believes that as an outsider,
pastors will always be less effective than othempbe of peace who are insiders to a new
converts social network. He explained: “When thepgb penetrates the heart of an
insider they are prepared culturally to spawn #ication of the gospel to their social
networks. The outsider has so much to overcomtegqusommunicate the gospel clearly
and always bears the danger of creating dependethaewill stop the replication dead
in its tracks.” An untrained insider is always meféective than a trained outsider.

Discover Bible Study (DBS) Groups

Everyone interviewed suggested leading peopledis@vering process

rather than telling them what to believe. As Ragsdil, “People act on their own
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conclusions rather than other's conclusion bectngsetrust what they think more
than they trust what others think.” Randy doesawnotsider the existing church
service format practiced by most denominationseta effective methodology
for discipleship multiplication. Preaching the trum the church is not enough.
Sunday’s pastoral preaching can serve a motivdtanmencouraging role, but it
cannot build up disciples who will make disciplBsndy would challenge those
pastors who focus more on their theology and doetifhan on application with
the following words:

What confidence level do you have that the messagekis the message

received by the person? And do you have any regubtysfor the

message received. You obviously have responsiliditthe message sent,

but the fact that you say something is only halfhe&f communication

process and in my understanding is only the hatlfiefdiscipleship

process.

All interviewees proposed intentionally planningwnBBS (discover Bible study)
groups with non-believers in their communitiestes dommon strategy for initiating a
movement. By starting with personal examples aed teaching those from the
congregation who are willing to follow, any pastan bring excitement in reaching the
lost. Discover Bible studies provide opportunitieduild biblically functioning
communities, which are just small groups of peayt® gather around the Bible and
study it. Kris explains the meaning of these nemwnity discover groups: “In the
group, everyone learns to grow by doing the folloggwon their own: tell others about

Jesus, learn from the Bible, talk with God, held ancourage other believers, and boldly

face persecution and hard times.”
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Different strategies, or diverse bridge eventgewesed in order to meet lost

people, including mercy services, sports eventsygrwalks or simply friendly visits.

Jenny describes how she started:

We launched a food pantry but we used that as @@sa@oint into the
community. We got a prayer team backing us. Befwrestarted we
prayed and prayed and prayed more and then uliynagtook out food
for thanksgiving to a couple of different areas.weswere prayer walking
we started developing relationships with peoplthat area. In the process
we identified a person of peace out in each ofitleas. Everything started
with one neighborhood where about twelve fifteeogde signed up
because they wanted to know more about God.

George describes a DBS group:

We use the term discovery Bible study only if thare lost people in that
group. Otherwise it’s just Bible study. So our dieship track contains
six short-term discipleship lessons, then, forrtagt step, we have eight
lessons through the Bible, four Old Testament,fand New Testament
chapters. And we take this new Christian throughBlble. Because if
you share your faith story and the Gospel withst person and they are
not ready to trust in Christ, instead of it beingesd end, we coach our
people to teach them how to invite that personDi38.

Everyone uses a very simple, reproducible, easgrtember group facilitation
model that encourages ordinary people to becoraeilitdtor in the shortest time
possible. A few models of group facilitation weresheffective. One is called the “three-

thirds” model. Michael described it:

We divide every meeting in three parts. In thet foart we ask five
guestions with the goal to evaluate how the pedjgevhile apart,
celebrate together and encourage them. It is Kimpéstoral care thing.
The second part is studying a new Bible lessorrdTprt is all about
application. The three-third process enables toenpmople from trainees
to trainers. It covers all vital areas of a simplaship service of a house
church and all key elements of multiplying discgpldt provides a
structure of high accountability and modeling féieetive practical
ministry
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Kris advises group facilitators to take turns amdid explaining the Bible.
Rather, he teaches facilitators to lead inductivéfgcus on the Bible. Trust the Holy
Spirit to help each person discover the meaningovipture. Lead through asking
guestions rather than preaching. Try to make sugeyene participates.” Jerry described
his meeting settings:

Every time we meet, | ask people “How you are da@hgoing? How are
you doing at growing? And how are you doing at gatig?” So that
going — is growing the Kingdom, growing — is howuygersonally
growing in Christ, and gathering — is how you gatigethe people in the
Kingdome so they can go and grow. And then we wbakk a new
teaching and in the new teaching we would not ighied until they
could reproduce the new teaching. So everythingstkeught, it's
practiced. Teach, practice, teach, and practice.than at the end of the
meeting when I'm disciplining them we would say: Hd/this week will
you go and share with, how you personally grow week, what's your ‘|
will statement,” how would you obey what you justand, and then who
you gather this week?”

Another model very similar to “three-thirds” wa®tfsix-question” model.
Randy describes it:

We’'ve made it simple from the standpoint of thenm@eble to ask six
basic questions of one another. It starts with thsking, “What are you
thankful for?” Second is, “What is stressing you tis week?” Third is,
“Do you have a need or do you know of anyone wihoadaeed that this
group can meet?” The fourth question is, “What dbesBible say and
this is where they read and discuss the passatpe &fible?” The fifth
guestion is, “What you are going to do about tlered truth? Who do
we need to share this with this week?” That procegsated over lifetime
for us is what we think about in terms of seeind araking disciples that
make disciples.

Even though Randy dislikes churches that use &tired (inviting people to their
churches, small groups, outreach events and otimattlods, he uses events that open
doors for planting new DBS groups. He said:

We take groups of people who come to a church whawigually
strangers in a sense, and we assemble them togethemall group and
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teach them the process of how to look at the Saegtand how to obey

God. We have just seen our second generation bh#ppen because |

believe that on Sunday mornings we gather a lpeofons of peace

together and we are hoping to leverage this pergsbpsace by putting

them in these groups and instilling in them that/tquickly outgrow that

group and reach out to their own relational conoestand plant the

reproducing Gospel there.

Larry holds to a different perspective on groughgaihgs. Larry’s ministry acts
more as an organization than as a movement. Higt &fmore in church growth than in
church planting, even though he invests effortsath. Larry is a strong promoter of
relational discipleship developed in small groupe.said: “Jesus, the greatest disciple
maker in history, only had twelve disciples.” ThHere, Larry does not tightly structure
the small groups in his ministry. He calls thoseugs relational small groups. The only
structured part in their small group settings & Bible study curriculum shared by all the
groups. As he said, “How can you possibly structurelationship?” Larry encourages
the small groups to meet in their communities & &0 come and celebrate together as
a church at one of their church campuses. Theafdnes ministry is building up a
relational environment. Larry described a relatl@rvironment:
“Shepherding...especially in the early stages (EEt&4), modeling love (the “love one
another statements in Scripture—over 60 of theed), teaching with Q&A, stories
(Matthew 13:6, 16:13; John 13:14), transparencyng¥ab:16)accountability (Hebrews
3:12) guided practice (Luke 9:1-12; Acts 6).”

Larry believes, as all the others interviewed pastio, in the readiness of every

newborn child of God to spread the gospel. Nevéetize he sees five spiritual growth

stages in every disciple. Here is the illustrabbthose stages with their characteristics:
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All the interviewed pastors use different DBS atutums. George shared that
they use three different methods of inductive Bailedy in their DBS groups. He
described one of them, called the Star method:

We read the passage out loud then we take a fewtesineveryone
quietly, and we look back through the passage aundoyt a star by
anything you observe that you notice that standsbyou. You put a
guestion mark by anything you don’t understanchat ts confusing. And
you put an arrow by anything that you think apptegyou. And everyone,
non-Christians, everyone must have at least onenamdore than three of
each of those. Then the facilitator says, all righat did you put a star by
and why? And it starts to create discussion. Aol go through all the
stars and then you do the questions. And here @& wa just drill and drill
and drill.

George emphasized the need to allow scripturedwanto all the raised questions. As
he said, “You are not allowed to answer or allowegliestion unless it's answered from
scripture. So you can't give your idea, or | thetk or it might be. What does the passage
say and ‘I don’'t know’ is a perfectly acceptablewaegr to any Bible question.” The need
of obedience is implied in this method. He contoht® describe the method saying:

And then when you get to the arrows — what apptiegu, like a lost

person you would say, if this is actually God’s @aerhat would you need
to do today as a result of it? And of course wevkit's God’s word but
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the lost person isn’t convinced yet. And they carpavith something to

obey and they have to write an “l will” statememattis what we call

obey-able. In other words, it has to be writtea mway, and the group we

make it fun, vote up or down whether or not thatesnent is obey-able.

And then the leader records the “I will” statemestsl that becomes, in a

Discovery Bible Study that becomes the accountgtsiction of the next

week. So we are actually discipling people to cosio@ as opposed to

from conversion.

In order to avoid turning discipleship into gadistic effort, Herman considers
that everyone should learn how to celebrate thegg®and not just the results. He said:

There are many milestones we celebrate as a mdhit or along the

process. We celebrate when we find someone theally interested in

God. We celebrate them and when their househattsgsb commit to

reading the Bible and really obeying it and solfoAnd we celebrate

baptisms when they really make that commitment.réédly celebrate

when they start to multiply and that'’s really tHemate goal seeing these

groups that start other groups that start othenggo
Herman pointed to the fact that all the disciplpsfiort has to come out of love and be
pleasurable to the one involved.

Church Planting

Planting new DBS groups does not make sense uthiess groups become
churches. Randy believes that Christians needatdhcfor themselves what their
primary calling is; planting churches or makingaoilides. As he said, “I do not see
anywhere in the Bible the calling of planting cthes. We do not plant churches that will
make disciples, but rather we make disciples wHhbphant churches.”

George cautiously uses the term “church” becauser ggeople might have
different understandings and preconceptions. Inescomtexts, George suggests
substituting “church” with other words that wouldnemunicate the concept of the

church from the book of Acts. as gatherings, megstifellowship and others. As he

suggested:
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If church is defined, as it usually is in the Westeulture, that you have

to have a 501 (C-3), you have to have the buildamgl, you have to invite

people to come, and you put on this big prograrSoemday. Then it

would be a challenge to get passed that idea. Bikd/said that there are

three things that kill a church planting movem@ifte first one is

buildings, second ordained clergy, and the thirthilsking you need

significant theological training.

If Christians direct their efforts on planting n®BS groups, then they have to
understand that a Bible study group is not a cherttter. George suggests letting people
in those groups discover what the church is, angadesire in them to be part of Jesus’
community through repentance. George and his tesaseries of lessons on church.
He said: “What is the church? We use nine elemantfaracteristics of biblical church
that we draw from Acts 2:41-47, and so those nieegs we say this is what the church
does. And the question is not where do you go toaththe question is — who is your
church?”

The question then arises: “How long do you neestag with a discover group in
order to see the birth of a church?” Todd belighes the goal of planting the group
defines the answer. He said, “CPMs are charactebyeconsistent fourth generation
churches and beyond. Almost every sustained CPMdstrates that the fourth
generation marks the beginning of a CPM. How loagdu need to stay with a group
depends of the context. From our experience nirggiateen months are needed for the
pattern of discipleship to be fully established &mdsolid leaders to emerge.”

Despite his strong vision for church plantingryeradvice is first of all to honor
and support the existing church, assisting in eéharg needed for growth. He teaches,

But first of all, the church is the bride of Chrisb | have a high view of church

and so | have my frustrations with the bride of i€thait times, but either way it's
the bride of Christ and because of that | work gtotle the church. So | try
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anyway | can to encourage and help the churchraittaisciple making
movements or church planting movements.

Jerry discourages limiting efforts to working omWthin the existing, traditional church,
but instead, Jerry encourages others to look fesipdities of planting new churches. He
desires to plant churches that would be as clofieetfirst church model as possible.
Jerry tends to start where he is not competing aitlexisting church. He shared:

If | want to go reach out to Muslims, nobody gives any trouble. If |
want to go reach Nepalese, o yes! With bikers, geglant churches with
bikers. We always start sort of with softer targetere we are not as
likely to be pushed back. But if | go and I'm trgito help the Anglo
church for instance, I'm training five to six chbes in a community, and

| start reaching out to their constituency or thperceived people, then |
sort of got a conflict of interest. We just goidok at the scenario and see
what makes the most sense. Sometimes it meansnglanthurch;
sometimes it means working with a local church.

He always looks to collaborate wherever posshméieving that a lot of issues can be
solved with right communication.
Larry views the autonomy of the small groups asredt to unity, when everyone
else looked at small groups as a church plantiogry. Larry elaborated:
We hit a real lid on our growth because people weténg met in their
small groups and they didn’t see the need to cancldrch and celebrate.
They were getting their kind of church fix or thegeds met in the small
group. We didn’'t know what the corporate churclole rand the
discipleship process were, so we had to restruetloeof our service and
be way more intentional about celebrating whatiggeming in the
community, celebrating what God is doing in thevidlals’ lives -
corporately.
In this way, they restructured the church worshigleeir campuses, motivating their

small groups to come to worship together.
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Challengesin Discipling People Toward Rapid Multiplication

The second research question focused on the chaligrastors face in discipling
people towards rapid multiplication to further gteurch planting movement. The
interviewed pastors identified different kinds dfatlenges in initiating CPM: inner
obstacles coming from their own congregations, rochallenges coming from other
pastors or churches, challenges coming from thexiothinations, and challenges to
initiating and building a sound, sustainable moveine

The pastors first described pushback when theyamehted the movement
principles in their local church too quickly. Jesiyared his friend’s story. His friend
Dave, going through T4T training, passionatelydti@ involve his church in CPM that
almost got him fired. Jerry shared, “Dave was thg \gho tried just sort of making the
whole church do the movement, and almost got fies people got angry and mad. In
the end they survived, and they did grow their chwand got to see multiplication. But
the one thing we’'ve learned from the early mistakas we encourage everybody but go
with those who are most interested.” Instead ovoming the whole church of his
vision, Jerry ran the effort as an experiment,rsgyilnstead of going after and trying to
convince the whole church, at first start an expental zone. Make a call out to
believers and say ‘Hey, we are going to try an grpent, I'm looking for some
volunteers, who is willing to be trained?”

George espouses a radical approach, preachingsvhigitit no matter what. As
he said, “We’re not changing the mission becausgesne’s uncomfortable. We’'ve been

accommodating unengaged Christians for too mangsyaaAmerica.” He shared that
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most challenges came from people who view disdiiteas the job of a pastor, an
evangelist, or any other clerk. As he stated:

I've had many people saying: “Pastor, you knowereme other gifts

besides evangelism.” | say, “Oh absolutely | camaahe gifts.” Here’s

what | want to know though: is the great commissaft or a command?

So Jesus told us to do that, and that's what wegairey to do, and by the

way there are plenty of churches in our area, wdanbehurches that you

could go and sit and be anonymous and they woallerige you. They

won't get in your space; they wouldn’t tell youdo anything other than

please show up and give and try to be a good Gimist

Although his approach might harm some ChristiareQr@e is convinced that
pastors have to release people to leave the clfutety do make disciples. George
answers critics, saying:

And you’re welcome to go to one of those churchesahbse they already

exist. There just aren’t a lot of us who are tryiagnake disciples who

make disciples. So we’re going to stay focuseth@and you can go.

And I've had some good friends who weren't all éadiabout what we

were doing and then they got tired of hearing d drey left. And that’s

hurtful for a pastor, no doubt about it, | can’efand that doesn’'t matter,

of course it does. But the bottom line is this satvChrist has called us to

do. By the way, Jesus would say from times to rewppe off didn’t he?

Several pastors experienced pushback becausedtmgregation did not
understand decentralized verses, centralized tkstijp. Randy faced opposition coming
from people’s confusion as he tried to implemeaethkbrid strategy. As an institutional
church, they conduct corporate worship. Randy eragrd the people to attend the
worship, but at the same time, Randy asked thego tand create groups outside of the
church that might grow into individual churchesnw shared: “Their question is, do
you want me to come or do you want me to go? WeH,we want you to go. There are
tons of people who need to come and if you areegetar go then that is what we want. It

can be confusing to people.”



98

Outer challenges came from other churches or frenochinations that saw
decentralized discipleship as a threat. Jerry aresWidose concerns by showing that in a
big movement, Corinthian and Galatian type churdagscoexist, because they both deal
with people far away from God. Pastors can dedl witch obstacles by preparing for
them in advance. He said, “The other big battleamcern that many pastors and leaders
have about CPM and DMM is related to generationalth. They are concerned about
syncretism, they're concerned about cults and aoeceabout misinterpretations of
scripture. And so all I do is assure them they alVe it. If you are dealing with people
far from God you will have problems.”

Jerry looks at the apostle Paul's example. Lookihthe time and effort Paul
invested in those he disciple, it becomes evideaitthallenges cannot be avoided; they
need to be faced. Jerry said:

Look at Paul, he spent three years in Ephesus ahadh to write them a

letter and correct them. He spends eighteen mami@srinth and he had

to send Titus and they wrote four letters back famgdard straightening

out the saints in Corinth. Dealing with people, yall have syncretism;

you will have things going astray. But the thingasspend nine months to

three years discipling them. If you are listenimgl gou disciple them, and

you empower, and you are building disciples, you @arrect these things.

If you teach them six lessons and let them go shatt T4T, that’s

laziness and it's not what we would ever teachoor d

Michael sees rigid denominational structures amdgssionally driven ministries
as the main obstacles of multiplication. Insteadativocates for Spirit-driven ministries.
Michael expressed his concern, “Denominations gleugreatly because a CPM is so

hard to control and get credit for. A denominatg@emerally is looking to advance the

denomination and not the kingdom.”
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Randy thinks that clarifying the definition of miplication may remove this
obstacle. He stated, “When we think of spirituahsformation, we tend to think of it like
human reproduction. A certain amount of time, éffand energy must pass so that the
body can get to the point where it has the capghdireproduce. | do not think that this
is what Jesus had in mind. We are more of a veqalication. The moment a virus has
life, it has the ability to replicate.”

All the interviewees expressed full trust in thelyHBpirit's power to make any
newborn believer immediately and adequately cap@bleeplication. Michael stated:

We have to believe in the priesthood of every nawlbollower of Christ

and in the authority received to carry out the wairkhe kingdom of God.

Through baptism they have already symbolized tlahdi®r themselves

and readiness to bring forth fruits. They do nacsome other set of

authority to serve our Lord. They are fully equigpe start the work and

to learn as they go.

Randy acknowledges how DMM might threaten pastastors’ own congregants might
see their work as redundant within church growté.sidid:

Pastors are usually evaluated by how many peomie ¢o their church

and not on how many leave. The offering mattes sike of it, especially

if you have key donors leaving and taking theiratons to minister in

the community then many can get upset about thas. Seems odd, in fact

| had a group of pastors at my house, mega chuastors and one of them

said, if you are successful at this, then you cqualssibly work yourself

out of a job. | said yes, | have thought of it anllink it would be great.

We have to trust the Spirit work.

Michael emphasized fear as a common obstacle dipticéition. Many fear
losing control over the theology and doctrine witthe newly planted discover Bible
study groups, losing unity within the church, asifa financial support. Michael

reflected upon these fears:

People have those fears not having enough. Angbasipr that loses
people can sometimes look to the dollars thatwstgoing out the door;
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it's not something they can support his work. Aritihk the church in

general has those same fears, the unity, the fasatice doctrine, those

issues, | think, are on full front of people’s msndVhat can be lost? And |

think it makes fear what can take place. And ofrseall of that’s control.
Larry believes that fear is justified. He admittdflyou focus on just going out, then
there’s no ‘quality control’ (for a lack of a batt®ord) and you are not sure what's
happening out there — there’s no communicationetheo celebration because
everybody is just ‘free form.”

Randy believes that in a new discipleship moventeresies cannot be a real
issue, especially in the beginning. Usually, hauasy the leaders start new cults, not the
beginners. Randy said, “Heresies have been an sasce the church began. | think
reaching unchurched people helps because theyrwapeeconceived ideas doctrinally.
Another major help is teaching for obedience antknowledge. It is my understanding
those who have studied this issue say never haseayhgrown out of a CPM.”

Jerry shared about an “iron to iron” strategy hesus identify obstacles in
multiplication. He uses this strategy with peopleownake disciples and sees results to a
certain degree. As an example, Jerry shared higsasaf a discipleship effort with an
Australian group. They saw a lot of first genematiébsciples but had a hard time reaching
the second and third generation. Something wasgytoecause in spite of the entire
endeavor, the multiplication was held to one gaimraJerry said:

The problem was that they were presenting the daspme way but then

they were training new believers in another wajnagia different method

and creating only confusion. That is common foditranal evangelical

Christians who have been going through a knowldged training how

to share the gospel. They know many ways to sihagadspel but they

use very few of them. And what a new believer negdsly one way. We

want to teach people ten methods instead of teg¢hem one way and

holding them accountable to do it. And that's usuahat kills the
multiplication so far in America.
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When churches are stuck in the process of disogleing, they have to ask a lot of
guestions to discover the obstacles. Jerry suggeserational mapping, an illustrative
way to see all the people the team has broughhtsiCWith the generational scheme on
paper, it becomes obvious where the multiplicagonstocked. Jerry advise to ask the
following questions: “Where is your second generatjuy at? Does he know who to
share with? Does he know what to say? Does he kmmowto make disciples?” If leaders
cannot answer those questions clearly, then there been errors in the training process.
Also, allowing leaders to discover the obstaclewed to be more effective than telling
them where they are stuck.

L eadership Training Toward Rapid Multiplication to Further the Church Planting
M ovement

The final research question sought to determingelieship-training strategies used
by pastors towards rapid multiplication to furtiiee church planting movement. The
interviewees held in common the belief that if somehas received the gift of the Holy
Spirit, that person has the power, the honor, haddsponsibility of making disciples. In
this sense, everyone is a leader. Randy said: “/le @very person in that group as a
potential group facilitator. We feel like that thggocess is so simple that every person in
the group could repeat it and as a result of thatJeadership development is really built
in, rather than bolted on. We are developing lemdsrwe are going along.”

Kris shared the same idea of teaching everyone & droup facilitator through
personal participation in the DBS process,

We're asking everyone to become initiators of neaugs. So everyone needs to

have some level of leadership ability, at this $medup level. Preparation for
that comes from participating and these three¢hgrups and these
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accountability groups, praying for others and prayalking and all of that. All of
those things prepare them for that level of migistr

Kris believes that the leadership training stamsnf the first moment he involves
an unbeliever in discovering truth process, saying:

It's very important, equipping every disciple to $ef-feeding in regards

to interpreting and applying scripture in regasit the various aspects

of prayer, in terms of body life both within thémcal little group and at

the higher city or regional level, in terms of parstion and suffering. So

everyone needs to be equipped to be self-feedialj of these areas so

that they won’t only be a consumer, but they caa peoducer and then

equipper others.

Herman shared the same idea of teaching everydme adeader. At the
same time, he encourages his disciples to dis¢bearspiritual gifts and use
those gifts in the next level of leadership:

We want everyone to get in the word to facilitatepbey, and to share.

Some are going to be gifted as evangelists or Egsogthey take the lead

in helping others and also raising up others Iiat, from the next

generation. Others will be gifted as teachers. &l get involved in

teaching others the discovering process. Diffelesders emerge.

Randy warned though of not having too many expiectatfrom new believers.
He advised not requiring too much from them esplgdimthe beginning: “In a
movement setting, it is difficult to have requiremtse What we hope is that people learn
the DNA of the discovery process, and that is vihay use with neighbors, relatives or
workmates. We have some requirements from groufitéaors though. We ask them to
use all six questions in each group and use thet8Bez list that we give them.”

Even though everyone interviewed believes thatpargon can facilitate a DBS

group, Larry believes in relationally based smadiups led only by committed leaders.

He advises identifying leaders with the followingeria: “He accurate copies and takes
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intentionality, understanding responsibilities. teéeognize where other disciples are in
the process of development. He is able to creasnamonment for growth.”

Over group facilitators, someone must take respdrgifor every group. A
group representative glues the group together@other groups. The group
representative calls everyone in the group to rdrthiem about meetings, represents
them, and keeps communication with the other leaarch leaders become the glue of
the network. The group representative may or mayadhe person of peace. Obedience
is one of the best sign to identify a leader. Asi@e said:

It makes it easier to identify the leaders when'iglooking for the ones

who are actually doing what you're training thendtm The leaders that

we are looking for are the ones who are leadingiplelgroups and have

multiple generations of their groups. Then we iatitem into training.

That is how; | believe Paul, after spending threeke in Thessaloniki,

was able to send back Timothy or Titus to eldethase churches. They

were just identifying who were continue to do wRaul had left them to

do and also having a transformed character.

Herman warns to carefully choose group leadersi&ones we get impressed with the
outward appearance or appearance of and sometiaésaider is the more quiet person
but they have the influence and respect of the conityibut there are also different
levels of leaders, there are different gifts.”

Todd believes that a church planting movementbid® a movement of leaders.
Otherwise, the movement is shallow and even damngetbthe church planting effort is
not balanced with leadership development, the ishgewill be overloaded. He said: “If
leadership growth is not kept in pace with churalitiplication, then you end up with
leadership overload that slows down or even stapswement. In a right started

movement, the number of leaders is growing becausgy believer is being trained as a

trainer.”
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Kris also believes that the leaders have to niyueenerge. For that to happen,

leaders have to go through the same process op dgagiitation as the rest. The growth

of their involvement and their commitment will detene the training they need. He

said:

For the leadership development at the higher levédle to have a similar
pattern that we have at the lower levels, the daabuntability and so on.
So that means at the city or regional level alsorftaregular meetings of
leaders that are representatives of these smaileiohurches. At the local
level representatives from those going up to the lewel and then as the
movement grows you add levels, you'll have a thexcel and you'll have
a fourth level. In each case you have represeetatiome from the level
below come to the level above and that way it gtesiregular contact
from the grass roots up to the highest levels eftiovement so that
problems and questions can be communicated upcangpeng can be
diffused down through the system.

While all the interviewees value the concept thatrgone can be a leader,

everyone also mentioned different levels of leduiprsThey made a distinction between

the concept of general leadership and special teditte those Paul mentions in

Ephesians 4:11. They see the leaders that Paulanedtas training trainers. Kris

shared:

When we start talking about the movements, theart thinking in terms
of regional or city church leadership and thatiiferent matter. It's at
that level that | start looking for apostles, prefs evangelists, pastors,
teachers who can help equip the small group lehgelsvel people in
starting new works and prophetic ministry and iarggelisms and all of
those things. | look for that level of leadershipte city or regional level.

Herman makes a difference between two major tyggesstolic and pastoral

leaders. He describes them: “Pastoral leadergHi&k@nes that are responsible that the

group stays on track, that they really help petpleonsistently get in the word, they're

the champions of prayer, they're also, just kinavbat happens during the DBS time.
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The apostolic leaders are those who are leadinghtagge on the expansion and

multiplication side.”

Herman suggested being culturally sensitive whempting leadership and

considering the existing, contextual preconceptalmsut leadership. Especially when

considering women as leaders, he said: “Now in scuteres, it may be taboo for

women to facilitate, some of the areas you probalagk in, in Muslim settings, in other

settings, so you have to respect that.”

Jerry explains training different leadership levels

Everybody has to understand how to do the phase theebasics: your
story, Jesus’ story, make disciples, form groupsnfchurches. Then we
try to assist those who are beginning to see s@nergtional growth. We
get them in a room together for two days, we ligted praise the Lord for
what he is doing, hear the exiting stories, buhtie look for the
obstacles and then try to figure out obstacles wigaare going to do next
ten days. In my mind - doing the basics, trustimgprocess but then using
that generational mapping and four fields and b&irthe community of
practice with other practitioners. Nobody worksredb

Herman’s team uses the Discovering Leadership Seugiculum of twenty-

eight discovery segments based on Jesus’ modkdddership. He targets different

holidays when people are off work and gathers lesatigyether for retreats. Sometimes

they do quarterly regional leadership gatheringsekplains: “We would bring maybe

one hundred, two hundred or so leaders togethesperid the whole day together or

maybe even two days together where we do somegitgilanning, we also encourage

through testimonies, spending a lot of time praying

Randy strengthens the role of leadership espeaidibn the movement reaches a

certain stage. He said:

When a movement reaches one hundred groups ovegdoerations, it
reaches critical mass. This means that the movetakes on a life of its
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own. There is sufficient replicational energy withihe movement that

will carry it much further. If the proper coachiagd mentoring is put

alongside this replicational energy then it caragong way. The

movement among Latinos starting in San Jose, @ai&das over one

thousand groups, fourteen generations deep andinged to at least

seven countries. These kinds of leaps are seen thkanovement reaches

critical mass.

Randy sees the role of a shepherd more as a databding the reproduction process
towards a discipleship replication.
Summary of Findings

This chapter examined how pastors disciple theigoegations towards “rapid
multiplication” to further the church planting mowent. It explored discipleship
methods, transition challenges in creating dissiple movements and leadership
strategies for sustainable CPM. The results shoariaty of approaches among pastors,
depending on their geographical and cultural castbut also a number of similar
principles and common methods.

All of the interviewed pastors see the great corsimisas a command to make
disciple makers. As George stated: “The great casimm is more of a command to be a
baptizer than it is a command to be baptized.” Deaermines the efforts and strategies
they use with people in the initial phase of expgghem to the truth. From the
beginning, they establish the DNA of obedience ianidtiplication, even before new
converts accepted Christ. The process of discayé¢hi@ truth has the intent to teach
knowledge, obedience and multiplication.

All the interviewed pastors actively seek peopl@edce and initiate DBS in their

communities. They believe that it is impossiblégach anyone to make disciples unless

they are modeling disciple-making. Adopting diseghip as a program does not bring
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change to the church. No method would be effecfitlee one teaching it does not show
how it works in real life. The pastors mentionedrfgenerations and beyond are needed
for a discipleship movement to take off.

Some of the pastors developed a hybrid approactkingpfor their church
growth as well as on church planting. Other padtdtgheir traditional church in order to
be fully committed, working on the field outsidetbe church. These pastors saw more
potential for kingdom growth in church planting tha church growth.

All of the pastors use different curriculums fosdpling non-believers. Some
similarities can be found in the teachings inclugethose curriculums. Teachings about
repentance, baptism, church and other elementachitegs are common in all their
curriculums. All use different group facilitationetiods, but all strive to form simple,
reproducible patterns.

Some of the pastors are more in favor of an agyessangelism format,
presenting the Gospel and giving an invitationgjoent on the first or second meeting
with a potential convert. Others initiate DBS growigh the lost person’s household or
invite them to an existing discovery Bible studstting them to discover the truth
towards conversion. Still others considers a stomyat more effective than most other
forms of apologetics or evangelistic presentatidine last believe that prepackaged
gospel formulations leave people cold, when wdd-Bible stories can be used more
powerfully by God to touch people's hearts, esplgdiacross-cultural contexts.

Eight out of nine interviewees believe in the pnigneole of church planting, over
church growth. Thus all their DBS group strategglirected towards growing new

churches. They are strong advocates for bringiaghurch to the community instead of
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the community to church. One interviewed pastanaisimilar multiplication principles,
still directs his efforts towards keeping everywgyon unity, bringing them to a corporate
worship.

The central role of leadership was emphasized byyewe. They all pointed to
the fact that God uses godly people to rise upygodivements and that no movement
will gain sustainability without the vital role téaders. The interviewees differed in their
understanding and description of a leader. Ordipanple lead all the CPM/DMM
groups, believing that everyone is a starter leallee pastors believe that any movement
will be hindered if it only grows around people kvgpecial talents or skills. They
strongly believe though in the role of leadershiphe upper level, once the movement
takes off. On the opposite side, one of the intaveid pastors does not start a new small
group without having a leader in charge and besdliat any movement will go astray
without supervision. The rest of the interviewensveer by emphasizing the supreme
role of the Holly Spirit in filling out the gaps dwman errors.

All interviewees described the mindset shifts neefde anyone who has been
raised in a traditional church, where evangelism s&en as being a salesman for Jesus.
What they emphasize instead is the shift from ti@aal ministry to God ordained
movements, from structure dependent to Spirit deéget) from teacher centered to Bible
centered, from content focused to obedience fo¢dsmt communities of dependence
to communities of obedience, from persuasion b&sedcovery based, from

professionally driven to disciple driven.



Chapter Five
Discussion and Recommendations

The purpose of this study was to explore how pasimciple their congregations
towards “rapid multiplication” to further the chirplanting movement. The researcher
studied the effect of short cycle multiplicativecipleship increase, not simply church
incremental growth, focusing on instances where#®tor utilized the Church Planting
Movement (CPM) initiation. The pastors’ roles, #fere, encompassed more than
simply feeding the flock and caring for the sheemtlude igniting church planting
movements that transformed their communities.

David Garrison defined a CPM as:

A CPM is a rapid and multiplicative increase ofigehous churches

planting churches within a given people group grydation segment.

Rapid — new churches start much quicker than toawditly. Multiplicative

— the number of churches grow at an exponentiallrgtmultiplication,

not addition. Indigenous — they start from withe tculture or population

segment and don’t depend on outside resources ltppuChurches

planting Churches — ordinary church members, nafiegsional clergy,

accept responsibility for starting new church&s.
The following research questions guided the study:

1. What strategies do pastors use for rapid midéapon to further the church

planting movement?

2. What challenges do pastors face in disciplingppetowards rapid

multiplication to further the church planting movem?

182 Garrison, 21.
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3. How do pastors pursue leadership training tosveaidid multiplication to
further the church planting movement?
Summary of the Study

This study provided insight into the leadershipligmges pastors encountered
while transitioning their churches to the churcarping movement. The research
revealed a diversity of methods as well as commuortiples used for rapid
multiplication to further the church planting movemt. Both the literature and fieldwork
revealed the modern church’s problem: the greatneission is not generally seen as a
call for every believer to go to all the nationslda make disciple makers. The research
identified another common issue: older believersidiogenerally view the new convert
as a ready subject for replication. Therefore,iti@ubl churches apply limited efforts and
strategies toward teaching new converts the desgipking principles. Instead, church
programs pursue discipleship while keeping withia wall of the church and limiting
un-churched people’s involvement.

Chapters two and four revealed the need for Christto implant the DNA of
obedience and multiplication early when introducsiognebody to Christ. Discipleship
must focus upon discovering and obeying, not temchnd knowledge. The research
suggested making obedience and accountability patte discovery process, in the
beginning stages of when a person starts learriogtasod. In this way, service is
learned and practiced even before conversion. ifdrature and the practical research
rejected a linear approach to discipleship. Instd@cultural context or the discipled

individual dictates every discipleship effort.
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Nonetheless, the researcher discovered some corst@as in discipleship: praying for
the lost, helping everyone to develop a life-stfisharing the gospel, looking for the
person of peace, developing relational discipleship People of Peace (POP), initiating
discover Bible study groups that will plant otheogps, and growing discovery Bible
study groups into churches. The interviews andarebeemphasized four generations and
beyond for a discipleship movement to succeed. 8 kemments could be likened to the
spokes of a wheel with leadership as the axles.

The research strongly emphasized how God uses gedlyle to raise up godly
movements. No movement will gain sustainabilityheiit the vital role of leaders.
CPM/DMM distinguishes itself through its understargdand description of a leader.
Ordinary people lead CPM/DMM groups. The interviewéelieve that everyone is a
starter leader, while others insist on having elgpeed leaders before starting any new
groups. The CPM/DMM leaders believe that any movamall be hindered if its leaders
will only grow it around the people with specidktats or skills. CPM/DMM philosophy
instead strongly believes in the role of leadershifhe upper levels, once the movement
succeeds. Any church planting effort that is natgobwith leadership growth will
overload its leaders.

All the interviewed pastors had a primary visiondburch planting over church
growth and were actively involved in seeking oube of peace and initiating DBS in
their communities. The interviewees believe thathéng others to make disciples
includes modeling disciple making in real life s&gs. The interviewees commonly
emphasized engaging the whole household as muaoh effective than engaging just the

individual. When families decide to become Chrisli'sciples, community buttresses
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their decision, and the message of Christ is rikedylto spread®® The process of group
Bible discovery, group processing, and group actahility takes more time than
teaching and preaching, but the group dynamic gisdtharkable transformation in
whole families and communities.

All the discipleship curriculums for beginners vamycontend and volume. Some
similarities were found in the curriculum’s top®sgch as teachings about repentance,
baptism, prayer, church, and family. The grouplifation methods were also different,
but all were in the form of simple, reproducibldtpens. Gospel presentation methods
varied from aggressive to soft. In the softer mdfChristians evangelized by inviting
the unchurched to spiritual discussions without the@mg any religious terms, such as
Bible, church, priest, pastor and others. Stamiith creation, not with Christ, came up
as a common principle. The interviewees did nottwatruncate the gospel and
therefore emphasized starting at the beginningauf'§story, not in the middle. The
research identified the following obstacles towaydspel perception. Selective exposure
occurs when people do not listen to what they dovamt to believe. Selective
perception occurs when people reinterpret what bieay to align with their
presuppositions. Selective memory occurs when peopyet what they know because
they do not agree with the messatje.

The following mindset shifts challenge a traditibclaurch discipleship program:
from traditional ministry to God ordained movemeifitsm structure-dependent to Spirit-

dependent, from teacher-centered to Bible-centéreah, content-focused to obedience-

183 Trousdale, 36.

1841bid., 41.
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focused, from communities of dependence to comnasnaf obedience, from
persuasion-based to discovery-based, from profeaiyodriven to disciple-driven.
Discussion of Findings

This section will explore the practical findingathhe literature and research
identify for pastors to follow when training th@ongregants towards “rapid
multiplication” to further the church planting mowent. Pastors must emphasize how
God is a missionary God. The Father sent his'&uthe Father and Son sent the
Spirit;*® Jesus sends his disciples into the wét{dGod’s missionary purposes and
actions form the Bible’s backbone and plot. Thenefthe church’s identity inherently
includes being a missionary people. Mission ismetely what the church doesjssion
is what the church is. Mission is not one of tharch’s functions but is the church’s very
essence.

The great commission, where Jesus commands thelctaube a worshipping
community on a disciple-making mission, fulfilletijreat commandment. The great
commandment includes two parts: loving God andnigathers. Both elements are
pointing to the great commission. According to Apostle John, loving God means
obeying his commandment® and Jesus clearly commands disciple making. As for
loving others, nothing expresses love more thamgiotg someone to salvation. The Holy
Spirit provides Christians with honor, motivatiomdeopportunity for sharing Christ’s

message of saving love to others. The Great Cononisamissional character does not

185 John 8:42 (ESV).
18 John 14:16 (ESV)
187 John 20:21 (ESV).

1881 John 5:3 (ESV).
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allow Christians to keep the discipleship procesa program within the church’s four
walls. Instead, the Great Commission calls Chnstitd go to the nations, that they might
glorify Christ. As Larry defined: “A disciple isfallower of Jesus, being conformed into
his likeness and being committed to the missio@Hufist.” If Christians accept the great
commission as every believer’s primary goal, thegrg ministry in the church needs to
be evaluated to ensure it contributes to the gr@amission’s fulfillment.

Research Question One: What Strategies Do PastsesRdr Rapid Multiplication to
Further the Church Planting Movement?

The whole discipleship process is foreign to maeljelvers because
others have not discipled them. Todd believes thsrdhree reasons why existing
believers are not involved in discipleship. Fitegy do not know to whom they
should go. Second, they do not know what to sayd]they do not know how to
make disciples. After explaining why making disetpls important, believers
need the answers to these three questions: Whona?t ow? He said:

And the answer to these questions are “oikos, Wt®m we share with.

It's our family, friends, neighbors, co-workers.erhwe teach people how

to share their testimony, and then we teach themmple reproducing

Gospel presentation, a clear Gospel for their canfend then | need

some basic content of discipleship - a patternthed | need a process.

With Whom Shall We Begin?

Christians must first go to their circle of influmn(oikos), reaching out to their
community with God's love. Their network of relatships includes family, friends,
neighbors, co-workers and acquaintances. When destlsd the demon-possessed boy,

Jesus immediately asked him to go home with thel geavs'® Starting with their

networks is the most natural and least threatepliace to start. McGavran taught that

189 Mark 5:19 (NASB).
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God designed the gospel to travel naturally acsosgal networks (bridges) of family,
friends, and acquaintances that God has sovereigtéplished in people’s live¥®
Christians should give their networks time wherspraging the gospel, but if they do not
respond, then Christians must keep looking forritdet person.

Prayer is common strategy in teaching congregartiske the first steps in
becoming a disciple maker. Committing to pray fosaved friends is one of the most
important aspects of embraciatkos If people feel unprepared to share the gospeth th
they can always pray. Kris suggests taking prayskswthrough neighborhoods,
meeting people and praying for people’s needs:

Something that can be done very quickly is prayarghem, praying for

their health, for their job situation, for theinéincial security, for their

relationships, for their spiritual life, and doiitgn a way that

demonstrates God's interest in all of those aspé&tis prayer walking

helps people begin to see things around them \pititisal eyes rather

than physical eyes.

Michael suggests making a list of non-believingrids and praying that God will
open up their hearts in the coming days: “Makesiadf all people you know
whom you consider as being far away from God. Tdieide them in blocks by
five and pray for one block a week. As you pray yught let them know that
you are praying for them, by calling or visitingeth. As you pray search for the
voice of God’s Spirit, ready to obey by going whibeewill send you.” The

interviewees suggested several strategies forgintathe list of non-believing

friends such as mercy services, sporting evenayegpmwalks or friendly visits.

1990 McGavran and Hunter, 120.
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What to Say?

Pastors should introduce their congregants toasiarple gospel presentation
that will be effective and easy to pass on. Ying &ad Steve Smith suggest teaching
people how to start conversations that will leadgmitual matters: “The trainee must
learn two things in this area: 1) a bridge to shiheegospel and 2) a gospel presentation.
A bridge is simply a way to transition a convergatio spiritual matters. A short
testimony can be an excellent bridde"”

Michael advised using the first meetings with natidving friends to listen to
their story, then sharing one’s own story and havd Gas worked. After listening to
their story and telling one’s own story, MichaeVesgs switching to God’s story and
giving a ten minute overview of the Bible from Cliea to Christ.

How to Make Disciples?

For discipleship multiplication, the church mugu# itself with a reproducible
way of making disciples. The Apostle Paul plantemstof his churches within one
month and then left some of them for about one.}&a&ny pastor who finds himself in
Paul’s situation will ask himself the questionsitatr can | do in such a short time in
order not only to establish people in the truth,ddso to find them at my return
multiplying?” Paul was immediately equipping newgerts with some simple lessons to

reproduce and multiply. The author of Hebrews caileem “elementary teachings’®

191 Smith and Kai, 99.
192 Allen, Missionary Methods56.

19 Hebrews 5:12 (NASB).
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Paul used the Greek word “tupdS;"translated as “the mark of a blow, the impresa of
seal, the stamp of a coin, a print mark of any Kittd Another similar word used by

Paul®

is “hypotiposis,” meaning pattern or standard. @liiristians need to be
“hypotiposis,” models and examples on how to folldWwist. Christians also need
“tupos,” a set of elementary teachings to grourebis in the truth. If the teachings are
simple and new-coverts are encouraged to passdhethe church will see short
discipleship cycles that will bring cascades of rigscipleship generations. The idea and
the DBS format used as reproducible patterns wikkplained later.
Creating “Holy Dissatisfaction” With the Status Quo

Kris claims that creating a “holy dissatisfactiomith the status quo might help
the church to overcome its inertia: “The formulacbinge is dissatisfaction with the
status quo plus knowledge that there is a bettgrphes knowledge of how to take the
first steps has to be greater than inertia.” Faost Hirsch, authors dthe Shaping of
Things to Comesuggest helping congregants to see the differizone the
“incarnational” form of the church designed by Jesand the “attractional” form
existing today. They explain: “The missional churemcarnational notattractional in

its ecclesiology. By incarnational we mean it donescreate sanctified spaces into which

believers much come to encounter the gospel. Ratiemissional church disassembles

1941 Corinthians 11:1 (NASB).
1% The NAS New Testament Greek Lexicon “Tupos,” BibleStudyTools.com,
http://www.biblestudytools.com/lexicons/greek/napfis.html, (accessed February 28, 2014).

192 Timothy 1:13 (ESV).
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itself and seeps into the cracks and crevicessoiceety in order to be Christ to those who
don't yet know him*’

Greg Ogden suggests that if Christians are toemttm disciple making, they
have to assess the gap between where they areleand thiey are called to go. Ogden
lists several realities the church must confrordraher to change. First, the scriptures
draw the picture of every disciple as a multiplighen the average Christian now is more
of a consumer. As Ogden states, “Discipleship @ograre sold to us with the promise
that discipleship will be multiplied through intergerational transference from life to
life. The reality is that we rarely go beyond figgineration **®

Second, Acts shows the church as a radical, nafeoaing community, but
many church parishioners today live a lifestyleikinto their unbelieving neighbors. As
Nathan Creitz writes, “Making disciple-making digleis is about calling people to live
that radical new life and walk along the Way widsus, inviting others to walk
alongside.**°

Third, church leaders often measure success hyutmder of people
gathered for worship, without paying attentiontie high percentage of
spectators in the pevi® Jerry asserts that the business world underseamis
applies Jesus’ principles of multiplication bettesn the church. He shared a

discussion with his son:

197 Frost and Hirsch, 12.
1% Ogden, 17.

199 Creitz, http://www.churchleaders.com/pastors/maktw-to/156423-nathan-creitz-making-disciple-
making-disciples.html.

20 0gden, 25.
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Dad, imagine you took the great commission to &etarg consultant

who have never heard of a church, asking to desigiarketing strategy to

accomplish the great commission. The very lasitiinat marketing

consultant would say: “well, you need to rent ddiing and put a lot of

chairs and invite people to come.” What he woulgisa“well you need

to share with two, who shares with two, or sharib five, whatever,”

and create what we would call kind of a multilenerketing plan.

Rick Warren supports turning seekers into saintstha saints into ministers. He
shares: “Our sanity and survival depended uponldpiey a workable process to turn
seekers into saints, turn consumers into contrisutarn members into ministers, and
turn an audience into an army. Believe me, it isna@redibly difficult task to lead people
from self-centered consumerism to being servanttdeahristians 2

Jerry comments that honoring and supporting thstiegi church does not mean
that we should be blind to its shortcomings: “Budtfof all, the church is the Bride of
Christ, so | have a high view of church and sovehay frustrations with the Bride of
Christ at times, but either way it's the Bride dir3t and because of that | work
alongside the church.” Todd believes that a shadysof several passages from the book
of Acts can help believers to see the differendevéen the first century church and the
church today. He suggests studying Paul’'s examgidtiating churches: “Read through
Acts 13:4-52; 14:1-25; 15:39-16:40; 17:1-34; 18@0:38 and answer to following
guestion: Where did Paul go and how long was hethé/hat did Paul and his team do
while there? What resulted?”

Rolland Allen cautions church planters though.dadtof copying Paul’s

discipleship and church planting methods, ask diewing questions:

2L\warren, 46.
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Was there any antecedent advantage in the positioharacter of the

cities in which Paul founded his churches? Wasethew peculiar virtue

in the way in which the Apostle presented his gt¥sfiake his use of

miracles; his finances; the substance of his piegih Was there any

peculiar virtue in the teaching, which he gaveitodonverts or in his

method or training his converts for baptism, ordadination? Was there

any peculiar virtue in his method of dealing witk brganized

churches®?
Analyzing Paul's approach, pastors must understdrether Paul deliberately selected
certain strategic locations. Was he looking for sgraculiar class of people to whom he
made a special appeal? This question will allowistians to see principles and patterns
rather than copying somebody.

Teach Everybody, But Invest Only in Those Who ritexdsted

Randy warns to be careful when trying to involve thole church in
discipleship, “I think that you have to be cardfying to spend too much energy
changing the entire church’s DNA from the frontloé room. | would run it up the
flagpole a little bit, talk about it and gather pEowho are eager to engage in it and get
together.” Some interviewees advised seizing egpportunity with those interested,
especially with new converts. Coming to know Chaistl receiving the power of the
Holy Spirit, new converts have everything needebring others to Christ. They have the
first love, the most important ingredient for mplitation. George sees a newborn
believer as having fewer obstacles to conquer emidy of being effective on the field.

As he said, “If you can get new converts immedijatel mission by training them

through short-term discipleship lessons that imieedly creates an attitude, atmosphere,

202 pllen, Missionary Methodsl1.
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a culture of obedience. They will get on missia@htiaway. The new Christians are the
ones with most non-Christian friends, having ag¢argach environment.”
Allen Roland, in his booRhe Spontaneous Expansion of the Chuneftes that
if a born again person is not immediately trained sent to make disciples, the zeal dies
away and the church is robbed of its missionaliraspn. He said:
The Church is robbed, not knowing how it is robbiaat; slowly there
grows up a dim sense that all is not well withhgt there has been some
restraining influence, and sooner or ‘later theigttans turn upon their

directors and accuse them of having in some way~hitlem back. They

do not know what is wrong. But it is the suppresadthat first zeal

which was never expressed which is the real calgeiv trouble®®

Cultivating discipleship requires immediate apgiima of the Great Commission. The
studies led by Dr. Vicki Halsey revealed that lemswill forget fifty to ninety percent of
what they learn if the new knowledge and skillsrawereviewed and reinforced within
twenty-four hour€®*

Chapters two and four analyzed the strategy oflglawroducing new believers
to multiplication in order to go faster later amttising on a few to win many. The
church cannot substitute the time-consuming procedsscipleship with the mass
production of converts. Discipleship is more offa $haring process than information
sharing. Information does not automatically leattrdamsformation. As Jerry Trousdale
said in his boolMiraculous MovemenisJesus had just three years to prepare people to
launch a movement that was planned before the fiiordof the world. He chose

disciple making as His strategy, the most time-oamag strategy that one could

203 pllen, The Spontaneous Expansion of the Church and theeg8aihich Hinder |166.

4 Halsey, Edmonds, and Levy, 51.
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imagine. But in less than a century they had ta#tisrgood news into every corner of the
Roman world.?®> The common advice is to teach the whole churchdirvest and
assist doers.

Identifying People of Peace (POP)

Looking for “People of Peace” came up as a comni@teg)y in the CPM/DMM
literature as well as in the interviews from theddi Herman believes that at certain
times, God in his providence prepares the heartemd@in people, turning them into good
s0il2°® In that specific time, people are very receptiv&od’s word. If Jesus’ followers
are sensitive to the Spirit’s voice and will go wdée sends, then they will discover sons
of peac€”’ Specifically, in Luke 10:5-7 Jesus instructs hiiples: “When you enter a
house offer peace. If a person of peace is pregent,peace will rest on him. Stay in that
house, eat and drink what is put before you, andalanove around from house to
house.?®® The passage implies that when Christians reactobaunew territory with the
gospel, there are going to be people that willikecthe message well. Christians should
recognize their reception as a place to beginvedtop, having people of peace as their
primary focus.

Kris defines people of peace, “They react wheny@ake spiritual statements.
They are interested in spiritual discussion. Thespond to your invitation to open their

‘oikos’ to directly learn from God’s word.” POPseappen doors to their social networks.

25 Trousdale, 40.
208 Mathew 13:8 (ESV).
27 uke 10:1-9 (ESV).

208 | uke 10:5-7 (ESV).
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They are branches for discipleship multiplicatiBlerman suggests using prayers walks
and intentional conversations to identify peopl@eéce.
Short-Term Mission Trips Pushes

Casting vision for how God wants to use the chuacil practicing short-term
mission trips will energize many churches. Sendisgdisciples, Jesus gave them the
best way of reaching out to their community. Thenomand to go rather than to come
was emphasized numerous times through the go&dissus modeled leaving his
comfort zone and covering new territory with th@dmews of salvation: “Jesus was
going through all the cities and villages*®The gospel writers repeated Jesus’
command “to go” numerous times, and Jesus lefexasnple as his final commantt.
As Steve Smith expressed, “The sending of the Manghort-term strategy. These
disciples were out for days or weeks and then metlito Jesus. They gave themselves
wholeheartedly in a short term “push” (all-out effdo find persons of peacé™®

In a church where each member dedicates a fevsleaah week to the great
commission, congregants will view those few howrslaort-term mission trips to the
lost. Doing what God told them to do, congregantsdiscover the power of God’s
presence Jesus promisedStarting with their neighbors, relatives, and corkers and

then expanding to nearby neighborhoods, congregaltisegin to experience God’s

209 3ohn 20:21; Matthew 10:5; Luke 9:1,10:1 (NASB).
20 Matthew 9:35 (NASB).
21 Mattew 28:19—-20 (NASB).

%2 gtephen R. Smitihe Basic CPM Plan and T4T7, T4TOnline.org, http://t4tonline.org/wp-
content/uploads/2011/02/1-The-Basic-CPM-Plan-andl-pdf (accessed September 4, 2013).

213 Matthew 28:19-20 (ESV).
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power in action. Some people they meet will actleptgospel, and congregants will have
the opportunity to experience the amazing joy atlleg somebody to Christ. Some will
reject the gospel and even persecute them. Butiaysgrsecution God, will support the
congregants, granting them joy and heavenly satisfafor their obedience. The
Apostles experienced the same satisfaction whifersng for Jesu$'*Such a church
will become a radiant model for their community.
Discover Bible Study (DBS) Groups

Everyone interviewed expressed the benefit ofitepdeople in a discovery
process rather than telling them what to believ@Randy said, “People act on their own
conclusions rather than other's conclusion bectnesetrust what they think more than
they trust what others think.” As a strategy f&ZRM initiation, the interviewees
suggested intentionally planting new Discover Bitady (DBS) groups with non-
believers in their communities.

Jerry Trousdale, the authorMifraculous Movementss convinced the Discover
Bible Study is the way to lead people to Chrispessally in persecuted areas. He states:

Many Muslim people discovered God’s will and leatte collectively

obey God in Discovery Bible Study Groups. By thedithese groups

make their way through Scripture to the death etidethey have already

begun to see God changing their lives, they obegt \itle they are

learning. When they discover that their sins hasenypaid for by the

blood of Jesus, there is no altar call, often gusthole family or clan

joyfully receive water baptisrt>

Both the literature and the interviews espousedygliag people to conversion, not vice

versa. Churched people tend to hold as common laugel that becoming a disciple

24 Acts 5:41 (NASB).

25 Trousdale, 44.
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requires the repentance of sins and a verbal afion of faith in God and the sacrifice
of Jesus’ blood for their sins. Churched peopl@ thiecourage new believers to work
from the point of conversion toward discipleshiprtipating in a water baptism and
finding a Bible-believing church with a discipleplalass. From there, the new Christian
takes on the challenge of continuing to grow inltbed. The literature and the
interviewees stressed a reverse principle. Instéag,believe that Jesus discipled people
towards conversion. Jesus chose the most ordirempi@ and had them walk with him,
revealing to them the truth and asking for obedke@nce these ordinary people began
listening and doing what Jesus asked, they expeitdre joy of obedience. Then these
ordinary people came the understanding and decikatrto follow Jesus Christ would
cost them everything. Those who said “yes,” chartgedvorld #°

These findings direct church planters to a draraliyidifferent strategy, even
opposite to the previous methods of evangelism asheling a paradigm shift. As David
Hunt expressed:

Rather than doing extensive personal or mass elramgét seemed

counter-intuitive to many to adopt a strateggaoslowat first in order to

eventually go fast, and focus on a fewo eventually win many by

looking for the person of peace and spending anfiewths discipling a

single family that would open the community to gospel. Understanding

that thenew insideris more effective than the highly trained mature

outsider is counter-intuitive to the leader whoignted to traditional

academic training and credentialifg.

Discover Bible studies provide opportunities tolthtniblically functioning communities,

which are small groups of people who gather arahedible and study it. Kris explains

218 |bid., 43.

2" Hunt, 53.
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the meaning of these new community discover grotipghe group, everyone learns to
grow by doing the following on their own: tell otiseabout Jesus, learn from the Bible,
talk with God, help and encourage other believang, boldly face persecution and hard
times.” Kris advises group facilitators to takensiand avoid explaining the Bible.
Rather, he teaches facilitators to lead inductivéfgcus on the Bible. Trust the Holy
Spirit to help each person discover the meanirggopture. Lead through asking
guestions rather than preaching. Try to make sugeyene participates.”

All interviewed pastors suggested simple, reprdaleceasy to remember group
facilitation models. Michael described so callelar&e-thirds method” used by most of
CPM people around the worlds. Here is how he dessiit: “We divide every meeting in
three parts. In the first part we ask five questiath the goal to evaluate how the people
did while apart, celebrate together and encouragt It is kind of pastoral care thing.
The second part is studying a new Bible lessorrdTjart is all about application”
Randy describes another similar model very calgx-uestion:”

We've made it simple from the standpoint of thermgeble to ask six

basic questions of one another: “What are you tharhér?” “What is

stressing you out this week?” “Do you have a negeaboyou know of

anyone who has a need that this group can meetfat\does the Bible

say and this is where they read and discuss treaga®f the Bible?”

“What you are going to do about the learned trviti#tb do we need to

share this with this week?” That process repeated ldfetime for us is

what we think about in terms of seeing and makiisgiples that make

disciples.

The literature revealed similar methods that eregeordinary people to become
facilitators in the shortest time possible. Botlgter two and chapter five pointed to

different DBS curriculums depending of the contéiere is how David Watson, one of

the pioneers of CPM describes the DBS:
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Read, obey, and share — that is the inductive peoicea nutshell. We read

God’s word out loud or write it word for word. Nexte write God’s

Words into our own words as if telling another persvhat we read — just

to make sure we really understand what it sayeally, we commit to two

things: to change our life to obey God’s Word ahdre what God taught

us within the next 24 to 48 hours. If too muchdipasses between

reading God’s Word and obeying it, people disobeg @nd establish a

habit of negligent disobedience in their livé¥.
Jim Putman, who opts more for church growth tharchurch planting, holds to a
different perspective on group gatherings and piilsnases the attractional strategy.
Putman used his church’s platform to plant smalligs oriented towards winning
unchurched people through relational disciplesHgp stated that the primary purpose of
a church is not to teach people, to attract peaplserve its community, or to encourage
fellowship. Why then does the church exist? Putnesponds:

All four functions are important components of aiah, but none should

be the main focus of a church — not as Jesus dkifinanyway. The

church has to be focused on biblical discipleshigelational

environments, as Jesus presented. The “relatias@pteship model”

embraces all aspects of the main four categoreddt gspouses something

different as the one driving foca¥’
Larry also promotes relational discipleship devetbp small groups. Larry described a
relational environment: “Shepherding...especiallyhie early stages (Ezekiel 34),
modeling love (the ‘love one another’ statementsanpture—over sixty of them), real
teaching with Q&sA, stories (Matthew 13:6, 16:18hd 13:14), transparency (James

5:16), accountability (Hebrews 3:12uided practice (Luke 9:1-12; Acts 6).”

28 paul D. Watson, “Inductive Bible Study,” KeepAnd®&.com, http://www.keepandshare.com/
doc/736517/personal-inductive-bible-study?p=y (ased September 19, 2013).

29 pytman, 31.
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The difference between relational or attractionstigleship and CPM/DMM is
that they view spiritual transformation more likenman reproduction (where time is
needed), when CPM/DMM people see it more as a kagaication (short cycles). Randy
clarifies, saying: “When we think of spiritual trisfiormation, we tend to think of it like
human reproduction. We are more of a viral replocatThe moment a virus has life, it
has the ability to replicate.”

Developing Loving Accountability

“The fastest way to keep the group from becomingoaement is by failing to
ask them about the assignment God gave tHéhConsiders Ying Kai and Steve Smith,
TAT authors. The modern church lacks feedback their congregants about how they
have applied the learned truth. The pastors ustelky responsibility for the message
delivered but not also for the message receiveddRaould challenge those pastors
who are more focused on the theological-doctriaal piore than on application side
with the following words: “What confidence level gou have that the message sent is
the message received? And do you have any respdgddr the message received...
the fact that you say something is only half of discipleship process.”

The scriptures are filled with exhortations to acu@bility?** All the “one
anothers” from Paul’s letté€ are commandments to live in accountability witle on
another. Everyone needs encouragement. Everyos aeeountability on the way to

obedience, including sharing the gospel. Everyaesia to develop loving accountability

220 gmith and Kai, 129.
221 Hebrews 10:24-25 (NASB).

22 Romans 12:10 (NASB).
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in training groups, even though the flesh will damsly fight against that. Thus all the
discover Bible study meetings include questions:likiow have you applied the learned
truth? How did it go sharing with people which nayeu wrote down last time? If we
would like to see churches that plant other chusctieen we have to be focused on
churches based on strong relationship and accailitytd5? Many advised making
accountability loving, not legalistic and motivateyl guilt and duty.

Church Planting

Newly planted DBS groups should have a goal of bbecg churches. Randy
believes that Christians need to clarify for thelwes® what their primary calling is;
planting churches or making disciples? As he saido not see anywhere in the Bible
the calling of planting churches. We do not pldmirches that will make disciples, but
rather we make disciples who will plant churches.”

Even while primarily aiming to make disciples, & vision is to see healthy
churches glorifying God. The Bible never concepyus¢parates the terms evangelism,
discipleship and church planting. Every followerGiirist is called to evangelize with the
goal of making disciples. Christians make discijtesrder to plant churches that will in
turn plant other churches. David J. Hesselgravestéso intimate is the relationship
between gospel proclamation and church plantingttiey cannot be divorced without
doing violence to the mission of the churéf”

If Christians direct their efforts on planting n®BS groups, then they have to

understand that a Bible study group is not a chugchptures picture church as an

22 Hunt, 64.

224 Hesselgrave, 27.
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essential, chosen organism in which Christ dweltsvever, it is hard to see the
difference between a religious gathering and the ¢hurch, “as long as people view the
church as an optional institution with biblicallyformed people, unnecessary for

discipleship,®*°

states Ogden imransforming Discipleshig=or a group of believers to
become a church, they have to adopt the sacramgtite church (Lord’s supper and
baptism), have sustainable corporate worship, ba&ved in discipleship that includes
fellowship and mission, and serve their communityese factors along with caring
leaders mark the birth of the new church. Georggessts letting people in those groups
discover what the church is, creating desire imthe be part of Jesus’ community
through repentance. George and his team use a sétiessons on church. He said:
“What is the church? We use nine elements or ckexiatics of biblical church that we
draw from Acts 2:41-47, and so those nine piecesayethis is what the church does.
And the question is not where do you go to chuhehquestion is — who is your church?”
The question then arises: “How long do you neestag with a discover group in order
to see the birth of a church?” Todd believes thatdontext defines the answer. He said,
“CPMs are characterized by consistent fourth gdimerahurches and beyond. From our
experience nine to eighteen months are needetdgrdttern of discipleship to be fully
established and for solid leaders to emerge.”

What structure will these new churches have? ThéeBeveals the church as a
strongly relational and culturally sensitive commntyunGod did not allow the Jerusalem

church to impose Jewish cultural customs on the aisaipleship movement among the

gentiles. The counsel of apostles decided not pmga anything except some

22 0gden, 31.
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essential$”® Church planters must allow unchurched people terdene the church’s
programs. Their culture should determine the charstyle. As Hunter advocated, “The
unchurched people’s hang-ups will determine owatsgy, and the unchurched
population will determine their growth goaf$*A generation earlier, Donald McGavran
expressed the same view saying: “people shoulth@otquired to cross-racial, linguistic
or class barriers in order to become ChristigASFirst century churches generally began
in family households, having a free form of worsffipwhile later expanding to include a
broader community and a variety of forms.

Research Question Two: What Challenges Do Pastace i Discipling People
Towards Rapid Multiplication to Further the ChurBfanting Movement?

The following obstacles were identified when pesiaitiate a CPM: inner
obstacles coming from their own congregations, rochiallenges coming from other
pastors or churches, challenges coming from theoahinations, and challenges to
initiate and keep a sustainable movement. Traditism can be a significant obstacle to
embracing more effective discipleship methods. Rawknowledges how DMM might
threaten people in the church. Pastors’ own coragmsgnight see their work as
redundant within church growth. He said, “Pastoesusually evaluated by how many
people come to their church and not on how manyele@he offering matters, the size of
it, especially if you have key donors leaving aakirig their donations to minister in the

community then many can get upset about that.”

226 Acts 15:28-29 (NASB).
22T Hunter, 71.
228 McGavran, 163.

29 pcts 2:42 (ESV).
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David Hunt agrees that the greatest barrier todap&l multiplication of the
church is the existing Christian culture that oft@poses barriers to rapid church
multiplication.

Until the church planter is able to rightly disceéhat which is biblical and

that which is simply traditional church culture dreshe will struggle to

overcome this obstacle and may largely fail ingffert to see thousand of

new churches emerge. If one is to be an effectiveah planter there

must be a willing to give up church culture eveattivhich may be

considered to be very preciotis.
Many interviewees advised running CPM as an exmarinHowever, even as an
experiment, pastors still might get push backéf @PM does not start properly. As Steve
Smith warns: “Skepticism will reign, especiallythre period of experimentation.
Because ridicule is very likely in the beginningaofnovement, it's helpful not to
advertise what is happening too much. Allow theding movement a chance to grow.
Through trials and errors the successful cultudalpgation will emerge®®!

Michael emphasized fear as a common obstacle dipticéition. Many fear
losing control over the theology and doctrine witthie newly planted discover Bible
study groups, losing unity within the church, asitay financial support. Michael
reflected upon these fears: “Any pastor that Igs=ple can sometimes look to the
dollars that are just going out the door; it's something they can support his work. And

| think the church in general has those same féags,nity, the finances, the doctrine,

and of course all of that’s control.”

Z0Hunt, 99.

21 smith and Kai, 124.
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The same fear can overcome the denominationalrglaige As Michael expressed,
“Denominations struggle greatly because a CPM isasd to control and get credit
for. A denomination generally is looking to advarice denomination and not the
kingdom.”

Randy believes that the fear of losing the doctmwoeatrol with the decentralized
way of discipleship is unjustified. He does not beeesies as a real issue in the phase of
CPM initiation. Usually, he argues, the leaderst staw cults, not the beginners. As he
said, “Heresies have been an issue since the chegdam. | think reaching unchurched
people helps because they have no preconceivesl dbetrinally. Another major help is
teaching obedience and not knowledge. It is my tstdeding those who have studied
this issue say never has a heresy grown out of\.'CP

J.C.Pinckney warns that winning lost people witttlair addictions, social
problems, and moral quandaries results in mesggtgins for discipleship. He said:
“Some traditional churches might not be accustotodthving to ‘deal with dirty sheep.’
These kinds of churches can take comfort that éng same challenges were faced by
the believers as recorded in the Gospels and Epi&ff Even pastors, with the best
intention for discipleship, unknowingly can causstacles for CPM. By creating an
unhealthy dependence on clergy rather than empogvesiery believer to join in
fulfilling the great commission, they can slow DMM.

David Garrison identified several human tendenttias obstruct or hinder a

movement:

%2 gundell and Floyd, http://www.missionfrontiers.fisgue/article/how-to-adapt.
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Imposing extra-biblical requirements for being air@, such as building,

property and salaried clergy quickly can becomdstoihes around the

neck of the church and make reproducing itselfredlmore unlikely. Loss

of a valued cultural identity, when a people havaltandon their valued

ethnic identity and adopt an alien culture in ordelbecome believers, the

cause of church planting won't go far.
When churches are stuck in the process of disogling, an analitic aproach helps to
discover the obstacles. The most common obstaglees pastors pursue discipleship
and reach one generation of discipleship but havwerétime teaching their new disciples
how to bring the second generation of disciplegyJmints to one of the possible
reasons as confusion in the stage of equippingays: “The problem was that they were
presenting the gospel in one way but then they waneing new believers in another
way, using a different method and creating onlyfgsion. We want to teach people ten
methods instead of teaching them one way and hpltiem accountable to do it. And
that’s usually what kills the multiplication so fiew America.” Hunt argues that for a
church to become reproducible, any foreign elemsmts as unfamiliar music or
communication styles, should be avoided. He optifitigenous methods so local
church members can reproduce another church éidsyselves, without any help from
outsiders.

Financial support can also hamper efforts to repéi@ community church. If the

church plant receives support, including a finalngsary for the locathurch planter or

pastor, then the model of church carries a forelgment because the local community

23 Garrison, 241.
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could not produce the salary. For the church glaen to replicate in the next
community, the workers would require additional gon from the outsidé®*
The literature brought in evidence for another majustacle. Pastors are heavily
overloaded and overcommitted to less importantstiisat derailed them from their
primary calling. Bill Hull, the author dDisciple Making Pastqrbelieves the modern
evangelical church has failed to cultivate realisters. The elders, without
understanding their primary call, put pressurehairtpastors to keep parishioners happy:
The evangelical church has become weak, flabbyi@mdependent on
artificial means that can only simulate real spaitpower. Churches are
too little like training centers to shape up thmmtsaand too much like
cardiopulmonary wards at the local hospital. Weeharoliferated self-
indulgent consumer religion, the what-can-the-chtdo-for-me
syndrome. We are too easily satisfied with conwarai success: bodies,
bucks, and buildings>
In this way, pastors are tied and overburdenedingehtiman expectation while failing

to meet Jesus’ mission.

Research Question Three: How Do Pastors Pursueérsag Training Towards Rapid
Multiplication to Further the Church Planting Movemt?

Jesus’ movement would not have lasted long afeedéparture if he had not
invested his life in the twelve apostles. They beedhe twelve pillars of his movement.
Through his example, Jesus gave the church theanusting model of discipleship,
which consists of developing reproducers. Faitlftdllowed, this model results in a
geometrical progression, which the book of Acts $taswvn to be the fastest way of

growing the kingdom. Jesus’ model is the only sasftd model for truly gaining the

24 Hunt, 109.

Z5Hull, 18.
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world for the kingdom because this multiplies kehess. Jesus’ amazing love
established in his followers, through his Spirguses them to die to themselves, resulting
in pouring out their lives in others. As Jesus sdibhless a grain of wheat falls into the
earth and dies, it remains alone; but if it diesgiars much fruit?®

Todd sees a movement without strong leaders awshahd even dangerous. If
the church planting effort is not paced with leatigy development, the leadership will
be overloaded. He said, “If leadership growth iskept in pace with church
multiplication, then you end up with leadership dead that slows down or even stops a
movement. In a right started movement, the numbkzaadlers is growing because every
believer is being trained as a trainer.”

The interviewees commonly believed that everyoreeleader capable to
facilitate DBS with unbelievers. Jesus did not ta#eawave, which will fade away, but
through discipleship the wave will increase anatagdraround the world through
everyone who received the reproduction power ofSpieit. Randy said, “We view every
person in that group as a potential group facditédVe feel like that this process is so
simple that every person in the group could refieatd as a result of that, our leadership
development is really built in, rather than boleed”

“Sustained CPMs are in essence leadership metifin movement®®” assert
Ying Kai and Steve Smith. They see leadership agreént as the engine of any
movement, believing that leaders will emerge whew believers are given

responsibilities for service immediately. Then pastwill see who is faithful and

%3¢ 3ohn 12:24 (NASB).
27 Ssmith and Kai, 260.
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increase their responsibilify® It is easier to take a faithful man and teach &kills, than
to take a skillful man and teach him faithfulné84<ai and Smith suggest allowing
leaders to choose themselves in the proving pramfesisedience. Disciples become
leaders by starting their own groups and takingaasibility for them.

Kris agrees that a person can become a leadeating. In training new leaders,
pastors must establish the basic qualificationsdt@aproapiate for each stage. A leader
of a small group needs much less management acluirtigaability and spiritual vision
than a leader over a network of many churches.gftweth of the leaders’ involvement
and their commitment will determine the training¥meed. The trainers are developed
on the job. He said:

For the leadership development at the higher leVédle to have a similar

pattern that we have at the lower levels, the daaebuntability and so on.

At the local level representatives from those gaipgo the next level and

then as the movement grows you add levels. Thatityagvides regular

contact from the grass roots up to the highestidesethe movement so

that problems and questions can be communicateshdiigquipping can

be diffused down through the system.

Once a discover Bible study group grows into a chunew believers are asked to repeat
the pattern that led to their salvation. As Stark®ahared:

So they begin to look for lost persons in theimweks and repeat the

same process of evangelism and discipleship tlegtjtist experienced

and were trained to reproduce. In this proces®tisenften a realization

that some leaders are gifted to focus inside theath(pastors, teachers,

etc.) and some are gifted to focus outside (evastgeprophets, apostles).
Those inside leaders learn to lead the church &ndedo all that a church

238 Matthew 25:21 (ESV).

29 5mith and Kai, 263.
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should be (Acts 2:37-47) both inside and out, wthikeoutside leaders
model and equip the whole church to reach new pe8pl

All the interviewees made a distinction betweenegahleaders and special
leaders like those Paul mentions in Ephesians Zidy see special leaders as training
trainers. As believers prove faithful, special keadgive more time to those who are more
fruitful so they can produce more fruit. Specialders use tools such as special training,
annual training conferences, and intensive traipiragrams to keep developing the
fruitful leader, who in turn equips others.

Christ Wienand, the author Biscipling Church Plantersbelieves that training
is more than teaching. He writes, “And far morentbarriculum and conferences, we
need seasoned apostolic pioneers who not only pothe right direction, but choose to
walk alongside future leaders to help cheer therarmhshare the load® As Halsey
says, “Learners trust teachers who demonstratedb#ienticity and reliability. Their
words and actions are in alignment - they walktétie ">*> Stan Parks suggests letting
future leaders discover biblical standards of lestiip. He says, “The roles and
responsibilities are discovered and applied frocormprehensive study of leadership

passages. As they do this, they find that varitwasacter elements and skills are required

240 Parks, https://www.missionfrontiers.org/issue/defie-church-planting-movement-is-a-leadership-
movement.

241 \Wienand, Kindle location 38.

%42 Halsey, Edmonds, and Levy, 50.
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at each stage of the maturing church, and avoeldorextra-biblical expectations or
requirements for church leadef$™

Paul’s lists of leadership requirements in Titus-2:and 1Timothy 3:1-7 focus on
character over skills. The two lists vary in thaabfications from Titus are for new,
young churches whereas those from 1Timothy are ratratter. The leadership
requirements from 1Timothy are for mature, estaklischurches where many potential
leaders exist, allowing churches to choose onlyesgpced leaders. Pastors who take a
CPM catalyst role have to keep their focus on delag their leadership roles to an
inside leader, someone who understands the outoegitine. Unless the cultural insiders
take the leadership baton, churches will remaiaipr and the multiplication slowed.
Herman promotes leadership in a sensitive wayntpkito consideration existing,
contextual preconceptions about leadership. He Sda@v in some cultures, it may be
taboo for women to facilitate, so you have to respieat.” In order to ensure stability
through corporate wisdom and in order to make themeship process manageable,
multiple leaders are need&.As Jim Van Yperen, the authorgf wrote: “The common
mistake: we equip individuals, not teams; teach ehague, not dialogue; focus on
knowledge, not character; measure performancdartbfulness. Churches formed
around the personality and skills of a pastor petwr churches and our pastors for

failure.”?*°

243 Parks, https://www.missionfrontiers.org/issuefdetia-church-planting-movement-is-a-leadership-
movement.

244 Acts 13:1 (ESV).

243van Ypereny1.
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When implementing leadership formation, pastorstrkesp to biblically sound,
culturally acceptable, and educationally approprraethods and programs. Therefore,
pastors must willingly let go of cultural and denoational biases. If pastors will follow
biblical mandates and patterns, and avoid extrhebilrequirements for leaders, they
will see many more leaders emerge and more logilpeeached.

Recommendationsfor Practice

In light of this study’s findings, the church shd@ncourage discipleship in a
non-threatening way. Commonly, Christians expegaxicipate in a large worship time
with good preaching. Pastors must not fight buteatise their current situation. Starting
with a few people who are hungry for somethinget#éht, pastors can teach them step by
step how to initiate discipleship groups with unatned people. Pastors should choose
people who are not leaders and do not have hugedbtgation to the church. The
discipleship effort is easier to launch as an expent, letting those interested to jump in,
while encouraging the rest of the congregatioretvesas a prayer team.

Pastors need to teach their whole congregationtagiyaying daily and
specifically for their unchurched friends, helpiihgir congregants to re-define who is
lost in theiroikos Pastors might find using the term “far from Gaatead of “lost”
helpful because there are many who had grown gpunch but do not live a life of
Christ’s disciple®*® For those who want to be trained, create a newsyihere of love to
go where the lost are. Churches can organize d\midge events with unchurched
people outside of the walls of the church suchiasrsle celebrations, festivals, family

enrichment seminars and others. Churches can tiemumge their parishioners that

248 Smith and Kai, 102.
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befriending the lost will create an atmospherentériest for the lost and will allow the
congregants to enrich their prayer list. The enagement to pray does not create
resistance.

The push back comes when people are asked to detlsognthat they do not
completely understand. Pastors must set the exawhptarting new groups from scratch
by going where lost people are and winning thenopRefollow examples more easily
than having to understand the theoretical concé€pis.reason a CPM does not emerge in
churched cultures is because of overloaded pasteavjly committed to other tasks. A
reevaluation of the true values and life prioritig be needed.

Pastors are advised to start from scratch in wonnew believers, while never
ceasing to mobilize and train existing believerfue out the kingdom’s counterintuitive
way such as turning church facilities into traincenters and viewing the congregational
members as future leaders. Pastors can go ofédsibeinto homes, diners, and coffee
shops, bringing church to the people. Pastors aesup equipping those interested with a
reproducible gospel, teaching them reproducibleiplisship, and using reproducible
lessons for beginners. Pastors must not confugaeby introducing them to a multitude
of methods at one time. Rather, pastors shoulthét congregants experience one
method until they are experienced with it. Use anBthods based on scripture and
adjusted for diverse communities.

Giving priority to relational, incarnational, andlistic approaches to discipleship
will serve pastors well. Pastors can begin by fowuen people of peace, who are new
branches for multiplication. They should share amhen and where people are ready to

hear. When engaging the lost, they should onlyshtime in people whom God has



142

already prepared a bridge for the gospel into tla@nily and community. In a church
culture, pastors need to speak the church languagéng away from terms like “house
church,” “church planting,” and “simple church, athcan create opposition only because
the terms are not understood. Pastors can retit@irested, small group leaders, in
discover Bible study principles, making a subtlgtsh how people do small groups.
Instead of growing in order to split, pastors cacuks upon splitting in order to grow. For
example, instead of inviting new believers to trEmgroup and eventually growing that
group, pastors can encourage small group membéaarioh new groups with their oikos
as people come to faith and as they continue teedontheir main group.

Churches can allow small groups to take on chukeheualities: offerings,
Lord’s supper, baptism and others. Giving autonempowers them to start movements
with pastoral support. As Todd suggested, “Mods$jst, watch and leave.” As a
discover process uses an inductive approach thlatamnect people to the Bible, the
deductive approach will create dependency fronsgieaker. Pastors should identify
emerging leaders in new small groups and encoulege to begin new discover groups,
especially in the most unreached area of theioregihen, pastors must keep
encouraging and motivating these leaders by brgqnthem to short leadership trainings
and celebrating together every small success. Rasttould follow up with them, helping
to adopt gradually church marks until they will sfgirches reproducing other churches.

Recommendationsfor Further Research

This study focused on how pastors disciple themgcegations towards “rapid

multiplication” to further the church planting mowuent. As with any study, there are

limitations in focus. Therefore, the following aseaf study could be highly valuable for
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informing how a traditional church transforms imt@atalyst church for church planting
movements. CPM/DMM was successfully implementebhihia, China, South Asia and
other parts of the world. All those areas are attarzed by poverty and even
persecution that helped the movements. Hustle govents made the small church
format the only viable format, and these small chas played a very positive role on
multiplication. Can the simple church format seagea renewal of the Western
secularizing society? How can pastors develop CRWVDON a culture of diverse
worldviews like the United States, where the domagaof consumerism presents a
major challenge for the kingdom growth?

The following areas will need furthers attentioraviHcan pastors encourage
multiplication in a culture dominated by strong ttuculture? How can pastors apply an
incarnational ministry in a strong church cultunattrelies solely on an attractional
approach? What are new steps the church has tantakder to prepare for a fast
changing world? How can modern technology anddt&aced communication methods
be used for the advancement of discipleship? Howcbarches not just copy a
successful DMM model but develop personalized andextualized strategies based on

the dynamics and world view of every community?
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