COVENANT

THEOLOGICAL *f* SEMINARY

Electronic Thesis &
Dissertation Collection
J. Oliver Buswell Jr. Library

12330 Conway Road
Saint Louis, MO 63141

library.covenantseminary.edu

This document is distributed by Covenant Seminary under agreement with the
author, who retains the copyright. Permission to further reproduce or distribute
this document is not provided, except as permitted under fair use or other
statutory exception.

The views presented in this document are solely the author’s.


http://library.covenantseminary.edu/

How Business Leaders Partner With Other Christiandor
Inter-cultural, Inter-Denominational, and Transform ational
Development in Urban Missions

By

Julian C. Russell

A DISSERTATION SUBMITTED TO THE
FACULTY OF COVENANT THEOLOGICAL SEMINARY
IN PARTIAL FULFILLMENT OF THE REQUIREMENTS

FOR THE DEGREE OF DOCTOR OF MINISTRY

ST. LOUIS, MISSOURI

2013






How Business Leaders Partner With Other Christians for
Inter-cultural, Inter-Denominational, and Transformational
Development in Urban Missions

By

Julian C. Russell

A DISSERTATION SUBMITTED
TO THE FACULTY OF
COVENANT THEOLOGICAL SEMINARY
IN PARTIAL FULFILLMENT OF THE
REQUIREMENTS FOR THE DEGREE OF
DOCTOR OF MINISTRY

Graduation Date May 17, 2013

Dr. Greg Perry, Faculty Advisor %T 79

Dr. Michael Higgins, Second Faculty Reader 'W S e
Rev. D. Christopher Florence, Dir. of D.Min. Program I~ —/"Zéb__




ABSTRACT

The purpose of this study was to understand thieclgs encountered by
Christian business leader from suburban churchesas committed to inter-cultural,
inter-denominational, transformational urban missioNealthy suburban business
leaders face numerous challenges as they seekatogemutually transformative, inter-
cultural partnerships with ethnically diverse urlpractitioners. The literature on inter-
cultural leadership, as it relates to transformetiaevelopment, suggest that these
business leaders could overcome these challengrgythwise and faithful practices.
The challenges business leaders face requirehéatdevelop a richer understanding of
their roles in helping to shape mutually-tranforiverelationships between culturally
diverse ethnicities that exist within the Churchefiefore, the purpose of this study is to
explore how business leaders in large homogenawslogs partner with other Christians
for inter-cultural, inter-denominational, transfational development in urban missions.

This study utilized a qualitative design using sainiictured interviews with
eight business leaders from suburban Presbytenartices. Four research questions
guided this study: (1) How do business leadersrdestheir role in shaping the efforts of
inter-cultural, inter-denominational, urban missE®@r{2) What desired outcomes do
business leaders seek to realize in their own @gagions as a result of the inter-cultural,
inter-denominational, urban missions? (3) Whatréelsoutcomes do business leaders
seek to realize in other congregations as a restie inter-cultural, inter-
denominational, transformational partnershipsr(4yhat way and to what extent are

the desired outcomes evaluated?



The findings of the study were that these busitezsders are to pay careful
attention to several important principles of inteittural leadership in collaborating for
transformational development. Business leader hasense of mission to their ministry,
their local congregations, as well as urban chugchbese leaders realized how the
constant contact with other ethnicities impactsrthederstanding of inter-cultural, urban
missions. These business leaders also operated aubeological grid that was shaped
earlier in their lives, and also by the teachingytheceived both from their congregations
and from urban leaders. These business leaderseaized the complexities and limits
of material resources in inter-cultural relatiomshiAll of these business leaders have
come to realize the subtle, yet significant diffexes between community and
transformational development.

This study provided four primary conclusions ceatieon the themes of
leadership roles, cultural intelligence, the po#itof power, and mutual transformation.
The first conclusion regarding leadership roles thas suburban business leaders play
very significant and changing roles in both intatteral and homogenous partnerships.
The second conclusion regarding cultural intellgeewas that business leaders realize
the need to develop a deeper understanding ofgiheiners from diverse cultures. The
third conclusion regarding the politics of powerswhat business leaders have to
negotiate with others from both the urban commasijtas well as the centralized powers
within their own suburban congregations. The foadhclusion regarding mutual
transformation was that business leaders reallzgdtue change in the urban

communities is directly correlated to true changgiw their own suburban communities.
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CHAPTER ONE

Introduction

At a recent meeting, a prominent pastor from Westad exclaimed how several
churches from suburban Dallas had reneged on aigedirat they made about a decade
ago. This meeting was comprised of members of latlmmlation of churches and
organizations. These churches and non-profit agsrasie both ethnically and
denominationally diverse. The primary, stated foolthis collaborative is the Christian
transformation of the West Dallas community. Thastor proceeded to explain his
reason for that complaint, and without naming gmgctfic congregation, he stated how
certain churches had promised to support him aag&ople of that economically
impoverished community.

Admittedly, his statements came as a surprisertiegmesent. He also stated his
concerns and disappointment that the senior pastorsthose same prominent suburban
churches had not been attending those collaborateatings. In describing his cultural
expectations, he proceeded to explain that intam@such as his, the pastor is the sole
leader of his congregation. Additionally, asso@aad assistant pastors do not quite
officially represent their local churches. Leadease power, which in this case was
given by the community through the office of pastor

Dr. Robert Banks is director and dean of Macqu@testian Studies Institute in
Sydney, Australia, and his co-author, Dr. BernicelL®dbetter, is the former director of

De Pree Leadership Center at Fuller Theologicali®&m, and adjunct professor at



Pepperdine University. Their work represents a sulbisye summary of the vast amount
of written material on leadership in America. Baaksl Ledbetter address this issue of
power by asserting that: “Any discussion of leadgraind faith must include the idea of
power and how best to use power to move peoplggs) and processes toward the
accomplishment of goals.This pastor was justifiably concerned with theltreand
capability of any collaborative that did not inciuhfluential persons.

Meanwhile, there have been several business leadherdiave played significant
roles in establishing and developing that particatdlaborative. These business leaders
are also members and officers in diverse suburbarches. Further, these men and
others like them are highly esteemed in their rethpe communities. They wield a great
deal of influence over the leadership and membprmshsuburban churches in the Dallas
metroplex? Evidently, this pastor was quite unaware of thaltheof human resources
that he had at his disposal. His complaints anedt@xpectations revealed the prominent
role of the leaders of the local churches in the<Bihn transformational development of
an urban community. Even more interesting wasdbethat he had expressed a common
neighborhood tendency to identify all suburban chas as one common ethnically
homogenous group.

Numerous cultural observers have addressed the midegpread
misconceptions and challenges to those Christidmswork in the areas of community

and transformational development in inter-denonnmetl and inter-cultural settings.

! Robert Banks and Bernice M. LedbetfReviewing Leadership: A Christian Evaluation of tumt
ApproachegGrand Rapids: Baker Book House, 2004), 32

2 Metroplex here is a common term which is usedeing several cities and counties that comprise one
large urban sprawl, due to the centrality of thdld3aFort Worth Airport and other amenities thatda
united several counties, cities, and municipalities



Oliver R. Phillips, the director of mission strayegf the United States and Canada, for
the International Church of the Nazarene, addrebseseeming overwhelming
hindrances different cultures experience in weiimioned inter-cultural ministry. In his
article, Oliver states: “Ministering cross-cultuyafinter-culturally also), poses a real
challenge, because cultural differences are ofteynglayed and underestimated.
Cultural intelligence (CQ) is the ability of persoto adapt to, adjust, and interpret the
values that represent the core underpinnings dferent culture.® Phillips then
continues to identify several challenges in intglttoral efforts that result from vastly
divergent core-cultural concerns of the diverseutaons in North America.

Added to this challenge is the stance that manpgelacals take on the issue of
the social, economic, and spiritual developmerg obmmunity. Many Christians are
concerned that social action can hinder the Chanctindated commitment to
evangelism. Bryant L. Myers, a professor of Transftional Development at Fuller
Theological Seminary, observes that many well-itnver@d Christians have blind spots
when making their faith public through evangelisml @ommunity development. Their
assumptions tend to lead to two tragic reductibtesstates, “First, poverty is reduced to
merely a material condition having to do with thsence of things like money, water,
food, housing, and the lack of just social systeats) materially defined and understood.
Second, development is reduced correspondinglymatarial series of responses

designed to overcome these neets.”

3 Oliver R. Phillips, “The Monkey and the FistGultural Expressions Magazin8ep 17, 2010, n. p.
(article designated as 13:42), http://www.cultuxalessionsmagazine.org/en/magazine/archived-isaes/
summer-2010/216-the-monkey-and-the-fish-a-paradresifoss-cultural-ministry (accessed April 19,
2013).

* Bryant L. MyersWalking With the Poor: Principles and PracticesToénsformational Development
revised edition (Maryknoll, NY: Orbis Books, 2014),



This incident in West Dallas had revealed sevauatial challenges to the
collaborative efforts of well-intentioned urban asuburban churches. How can this
group communicate its goals to bring the gospdlestis Christ to bear upon a specific
community, and in an inter-cultural setting? Toibegith, many pastors in this nation’s
inner cities are somewhat unfamiliar with the piatnature of how large suburban
churches are governed. They are unaware of howdiatof ecclesiology “drives”
ministry within churches that are led by a sessibboth ruling and teaching elders. The
concept of shared leadershiphich is so common for Presbyterian churchesnimst
unknown in non-elder led communiti®3he typical solo pastor’s concept of practical
ecclesiology basically focuses on his communityxgegience of its relationship between
the church and the world around thés an African-American who was raised in a
typical underserved community, this pastor exprsseommon identity with the church
that dates back to the times of slavery in the éthBtates as the primary source of their

own “identity and sense of community.”

® See Alexander StraucBiblical Eldership: An Urgent Call to Restore Bdal Church Leadership
(Littleton, CO: Lewis & Roth Publishers, 1995).r&itch’s work is a comprehensive study of the role a
function of elders, and the advantages of thatezhaffice in leading and shepherding Evangelical
churches, especially.

® See Banks and Ledbetter, page 45. These autivera gubstantive explanation of the Presbyterian
Model of shared leadership which seeks to refleetnbulti-dimensional offices of Christ Jesus, namas
Prophet, Priest and King within the life of thedbchurch.

" See James Evanit/e have Been Believers: An African-American Syatie TheologyMinneapolis:
Augsburg Fortress), 1992. On page 128 of his wievians notes the various ways of addressing
ecclesiology in the African-American church contekior Evans, there are “three primary modalities
around which most of the early ecclesiological disse was centered... the company of the elect, the
family of God, and the nation of God.” See Markr@h, To Live in Peacepages 12- 14. Gornik
mentions three basic and complementary roles ofAthiean-American church in the inner city. He see
those churches organizing themselves as “healimgramities”, “healers of communities”, and “churches
as organizers for more just communities.”

8 See James ConBlack Theology and Black Powé@nd printing(Maryknoll, NY: Orbis Books), 1999. In
addressing the role of the Black church duringhtight of slavery in the United States, on pag€6ge



As such, he and his congregation were seen as Gbd&en people, as James
Evans would posit, for the expressed purpose aartng that community. This would
be the typical inner-city pastor’s understandinghair role, despite the stated intentions
of those business leaders and others who havedjtied efforts for Christian
transformational development. Many cultural obsenagtest to this fact. Mark Gornik,
founding pastor of an inner-city, multi-ethnic cblaiin Baltimore, observes, “In keeping
with its history, the African-American church remsiat the forefront of urban ministry,
binding the wounds of injustice and seeking mose jpatterns of life®

Furthermore, this pastor could have also viewedaba church as the family of
God, where this particular family structure focusassurvival in a world that is contrary
to their existence. In this vein, the church farthhas become an extended family. Here,
the church is seen as a haven and refuge from &ing social, political, and spiritual
threats that have raged against the residents ofderserved community.It stands to
reason that the role of a pastor as father, and dflis household in such a community
would greatly differ from those who practice shaleatiership. His comments revealed
an underlying and historically justifiable suspitiexhibited by residents of that and
similar communities toward persons who hail from thore wealthy and homogenous
suburban communities. Undoubtedly, his reputat®a prominent leader in his
community seemed to be in jeopardy, one of theemumsnces of inter-cultural ministry

gone wrong.

writes: “For the slaves [the black church] was ¢b&e source of personal identity and the sense of
community.”

® Mark R. Gornik,To Live in Peac¢Grand Rapids: William B. Eerdmans Publishing @002), 11.

10 see Evans, 129-133.



Problem Statement

Within this collaborative in West Dallas, there also several Christian business
men and women — entrepreneurs who have commitesdsitlves and a vast amount of
resources in working together with inter-denomioail, inter-cultural ministry
partnerships for over a decade. These businessriehdil from large suburban churches,
which are situated in affluent communities thatdrisally have been isolated. Their
target audience, West Dallas, is comprised of predantly Hispanic, as well as
African-American residents in one of the most usdered communities within the
metroplex. A significant number of the residentd\dgst Dallas have also come from
Third World countries from almost every continent.

The socio-economic conditions of West Dallas amy gemilar to those that haunt
numerous inner-city communities around the cougst Dallas, like many inner-city
communities throughout the country, was an exclugedmunity. In 1952, it was
reluctantly annexed into the city of Dallas, a mtvat many residents of Dallas viewed
as “an unavoidable burden to stop the spread efdésto other areas of Dalld$ That
same editorial reported that, “Forty years aftemamnexation, West Dallas continues to
be close to but not fully a part of the city of @al The contrast between the monumental
affluence on one side of the Trinity River and plogerty on the other is as stark as ever,
and it may be growing™ In a front-page article in the Dallas Morning Newated as
recent as February 26, 2012, staff writer Roy Apgpleopens his article about recent
major changes to the urban landscape of West Daltesasks the question: “Who can

know what this new approach might mean for an kmeg@ outside the city’s

1 See “History of Neglect Haunts West Dallas,” ie Ballas Mornings NewsAugust 30, 1992.

2 bid.



mainstream?® This article is one proof that even to this datest\Dallas is seen as an
excluded city.

In his book,The Dallas MythHarvey J. Graff, an Ohio Eminent Scholar in
literacy studies and professor of English and hyséd The Ohio State University,
describes the City of Dallas and notes that: “Restisland observers have long seen
Dallas not as a single city, but as a collectiodifferent cities that happen to be
contiguous physically™* Graff lived in Dallas from 1975 to 1998, wheredeeved as a
professor at the University of Texas at Dallas.dddresses the socio-economic and
racial effect on today’s residents of the practitsegregation typical in cities in the
South. Graff describes Dallas as being comprisédisfinct and isolated residential
enclaves within and beyond Dallas’ boundaries —lésgburbs of North Dallas capped
by super-suburban Plano, underdeveloped and predotty African-American South
Dallas, and Hispanic-dominated West Dall&sFor Graff, historically, South and West
Dallas “had little access to power and significaféwer amenities; the neglect of these
neighborhoods was sometimes catastroptfic.”

Essentially, for Harvey J. Graff, race and spaeegaiides for understanding the
city of Dallas*’ Michael O. Emerson is the associate professopablbgy at Rice

University, and his co-author Christian Smith isfpssor of sociology at the University

13 Roy Appleton, “Residents, Merchants Conflicted Ab6hanges on the Horizon,” in tBallas Morning
News Sunday, February 26, 2012. Appleton’s storyndte construction of the Margaret Hunt Hill
Bridge, and how this thoroughfare that will link ¥¢éallas to the posh West End of downtown Dallas,
will have a significant economic impact on the Weatlas community.

4 Harvey J. GraffThe Dallas Myth: The Making and Unmaking of An Aimger City (Minneapolis: The
University of Minnesota Press, 2008), 180.

5 hid., 8.
18 pid., 141.

7 bid., 163



of North Carolina, Chapel Hill. Through researdiede men address Graff's theories of
race and its meaning in America. They use the teawialized society” to describe “a
society wherein race matters profoundly for diffexes in life experiences, life
opportunities, and social relationshig& Throughout his book, Graff examines past
business collaborative efforts to develop the udor@as of the city. Graff speaks of self-
appointed groups of entrepreneurs who led the ehargrban development within the
city of Dallas for many decades. This is a keydaat the overall significance of the
tenuous role of the Christian business men and wamghe transformational
development of the people of West Dallas. The ehgk for these contemporary
business leaders is to undermine the deep semsssjpition that history has nurtured.

With regards to the inter-cultural, inter-denomioaal Christian collaborative in
West Dallas, almost all of these partnerships handerstandably been formed with para-
church organizations, that is, non-profit agenclesa matter of fact, many of these
organizations are led by non-natives of the tacgetmunity. Mark Gornik sounds a
warning against a community that places a heavegmtggnce upon non-profit
organizations such as mentioned above. Since tharstrong interconnectedness of the
social system in excluded communities such as Walths, to depend on these para-
church organizations is fragile at best becauseapproach to community development
“remains an incomplete and technical fix for sonmegtthat is much more deeply broken.
Under this model, community itself is reduced itueao simply one of many

‘stakeholders.™®

18 Michael O. Emerson, and Christian Smiffivided by Faith: Evangelical Religion and the Pl of
Race in AmericédNew York: Oxford University Press, 2000), 7.

19 Gornik, 17.



While many churches on both sides of the TrinityeRihave discussed the socio-
economic landscape of the city of Dallas both pipland privately, there seems to be a
high degree of reluctance in joint-efforts to addrkey issues from a biblical and
theological perspective. That is why this collabieis so significant in the meta-
church’s desire to proclaim the gospel of kingddi®od as a witness against sin and
injustice.

Purpose Sentence and Research Questions

The purpose of this study was to explore how bssiheaders in large
homogenous churches partner with other Christiansfer-cultural, inter-
denominational, transformational development iraarmissions.

The following research questions were used to gindestudy:
1. How do business leaders describe their rolaapisg the efforts of inter-cultural,
inter-denominational, urban missions?
2. What desired outcomes do business leaders seeélize in their own
congregations as a result of the inter-culturagriglenominational, urban missions?
3. What desired outcomes do business leaders seeélize in other congregations
as a result of the inter-cultural, inter-denomioaél, transformational partnerships?
4. In what way and to what extent are the desitgdames evaluated?

Significance of the Study

The purpose of this study was to explore how lassifeaders in large
homogenous churches partner with other Christiansfer-cultural, inter-
denominational, transformational development iraarmissions. This study is

significant to the overall Christian witness in arity that can be described as pluralistic,
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in terms of its diverse religious and ethnic conijpas. In particular, there are several
relevant factors that underscore the overall vafui@is urgent study, and several
consequences that could severely impact the misditive church to the entire region of
Dallas and its diverse communities.

First of all, the very integrity of the gospel @siis Christ is at stake. In the
Gospel of John 17:20-21, Jesus prayed, “I do not@shese only, but also for those
who will believe in me through their word, that yhraay all be one, just as you, Father,
are in me, and | in you, that they also may besinso that the world may believe that you
have sent me?® In his plea for the visible unity of all believarsevery age, Jesus is not
calling for mere uniformity. No! He is pleading farcommunity of restored relationships
under his lordship. This visible, yet spiritual tynnust resemble the distinct yet natural
unity of the triune God. Mark Johnston, the ministeGrove Chapel at Camberwell,
London, explains that: “The Unity within the diviéysof God’s people for which He
(Jesus) prays is a reflection of the unity withie tiversity of the Godhead"'God the
Father, Son, and Holy Spirit are equal in substageen though distinct from each other.

Another crucial dimension to this visible unity f@hich Christ prays is the
manifestation of the effects of Christ’'s work ofoaciliation. In Ephesians 2:17-19, the
Apostle Paul amplifies Christ’s ministry of the oeciliation of all things in Ephesians
1:10 and writes, “And He came and preached peageuavho were far off and peace to
those who were near. For through him we both hagess in one Spirit to the Father. So

then you are no longer strangers and aliens, huty® fellow citizens with the saints and

% The Gospel of John 17:20-21.

% Mark Johnstonl,et’s Study JohiCarlisle, PA: The Banner of Truth Trust, 200362



11

members of the household of Gdd Here, Paul addresses the total exclusion of Gantil
from God’s blessings through Israel that had edisteforehand. Christ came to visibly
restore a broken humanity and a broken world towiiech God declared as good in their
creation?® Gornik notes, “A socially, economically, and rdiialivided world is
contradicted by the gospel of reconciliatifi.”

Inter-cultural, inter-denominational collaboratiomust always be cognizant of the
challenge of its unity within diversity. Otherwigbe gospel becomes non-effectual, and
people throughout cities like Dallas will refusetééie heed to the good news of God’s
kingdom on earth. Bryant Myers speaks to the sicariice of right relationships of God’s
people living in community. He argues that the pointhe biblical story of creation, fall,
redemption, and restoration is ultimately aboutarsg right relationships. For Myers,
relationships in a diverse world must be restoreallidimensions. He asserts:

First and foremost, an intimate and serving retetiop with God, through Jesus

Christ. Second, in healthy, righteous, and justti@hships with ourselves and our

communities. Third, in loving, respectful, “neighbm” relationships with all

who are “other” to us. Finally, in an earth-keepingking-fruitful relationship

with the eartif°
For Myers, these right relationships are idealsciisihould help shape mankind’s
understanding of what it means to live godly irsbresent age.

Secondly, should business leaders fail to reprabergospel of love and unity to

their brothers and sisters of minority and undessgneighborhoods, and appear to

disrespect the authority of the local leadershgrehthe consequences could become

% The Epistle of Paul to the Ephesians 2:17-19.
2 See Genesis 1:31a, “And God saw everything thatademade, and behold, it was very good.”
2 See Gornik, 60.

% Myers, 96.



12

disastrous. Scripture admonishes Christians tanatbing from selfish ambition or
conceit, but in humility count others more sigrdiit than yourselve<® Thirdly,
business leaders represent business men and woonepdst generations in a city’s
history. These contemporary Christian entrepreneamseither reinforce suspicious and
negative attitudes from the target community beeaidghe historical injustices, or they
can point others to Christ’'s work of advancingkiregdom through themselves.

It would be a travesty for the viewing public tsasiate the efforts of
contemporary Christian men and women with the giterof those in the past. Past
efforts at community development were mainly urbacdial and economic development
on the material infrastructures. In those eragfip®land economics attempted to answer
the question by the urban poor, “Who will save uER&ir answers were based on
science, technology, market forces, and the ovgoaltl of human ingenuity and
progress. They had no room for a biblically-basedistic approach to the development
of the people who lived in the inner-cities. Thilese Christian business leaders could
be of use to undermine the efforts of the evil she seeks to thwart the work of Christ,
sow seeds of doubt among God’s people, and divigEople whose strength is derived
from this loving unity, in Christ Jesus.

Additionally, these business leaders are also fsigimt to the pastoral and
missional efforts of their local congregations. ¥lean become agents of mutual
transformation for both their target communitywadl as the community from which
they hail. The Lord can utilize these businessdesidnfluence and “power” within their

local congregations to reinforce efforts to disegblip. Imagine each suburban church

% The Epistle of Paul to the Philippians 2:3.
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member being confronted with opportunities to semeeLord and his people through
this collaborative.

Further, the business leaders’ participation stalte. Without understanding the
inter-cultural, inter-denominational issues, theuld easily become discouraged and
embittered, and withdraw their support. Many orhteitles of this collaborative can be
alienated from so many opportunities that can ecé#meir growth and development as
agents of change within their own cities. On tHeeothand, race relations could take
giant leaps forward in such a manner that can piodeenhance the witness of God’s
people in the city. Therefore, the purpose of shigly was to explore how business
leaders in large, homogenous churches partnerathigr denominations and ethnic
groups for inter-cultural, inter-denominationagrisformational development in urban
missions.

Definition of Terms

Absolute Poverty:This describes situations in which people havalzsolute
insufficiency to meet their basic needs.

Relative Poverty:This describes situations in which people are emtlargins of

society. Many inner-city residents in this courfal into this category.

Bridge Person:Essentially, this individual is the same as a Caltliranslator. This is

one who is fluent enough in different cultures éable to translate thoughts, nuances and
meaning between cultures who seek to work together.

Business LeadersThese persons are narrowly defined as Christisinbss people who

are affiliated with local, culturally homogenousucthes, and have demonstrated a

sustained approach to supporting inter-culturagrixdenominational partnerships.
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Collaborative: This is an organization which works together tdiresshared long-term
positive goals. This organization operates withilagsgantial, united determination to
reach an identical objective. Although this colleditve defines itself as Christian, it
requires wise business leadership, and this steattmethod of collaboration is designed
to encourage introspection of behavior and comnatiaic.

Community Developmenifhis approach recognizes the roles of diverse Btd#ers in

the material and social change in a geographic atei@, stakeholders can be residents
of that community, as well as business personsdehaot value the people-centeredness
of holistic ministry. Sadly, this approach can oftead to the mass displacement of long-
time residents of a community, and the gentrifmatf that geographic area.

Transformational Developmentlhis process addresses the causes of povertyavatig

view by enabling a community to provide for its omeeds with dignity and justice. This
approach seeks positive change in the whole of hdifgamaterially, socially, and
spiritually. It also places a significant valuetbe role of residents of a specific
community. Careful attention is paid to not uprtimise residents for the sake of
economic gain.

Culture: The behaviors and beliefs which are characteridta particular social, ethnic,
or age group.

Cross-Cultural: This typically refers to the interactions of a lied number of cultures,
for example, a Bahamian missionary interacting Wittals in Uganda.

Inter-Cultural: This term technically differs from the term “crossiural. Inter-cultural

refers to the interactions among many differenturak working together.
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Relief: The urgent provision of resources to reduce suiteresulting from prolonged
injustice, man-made or natural disaster.

Slums of Despairinner-city neighborhoods where there are signseofgiing houses

and tenements. They are older poor areas of sayemakations of economic poverty.
These tend to attract persons who have lost tHeontly, as well as those who have
great difficulties coping with life’s daily challges.

Slums of Hope:These can also be found in inner-city neighbodsodhe vast difference
here is that some people, mainly those from Thia@/countries, have found a foothold
into the city, some vacant land, jobs, and somensonal relationships similar to the way
they lived in their native countries.

Inner-city neighborhoods where there are signschging houses and tenements. They
are older poor areas of several generations ofagomnpoverty. These tend to attract
persons who have lost the will to try, as welllasse who have great difficulties coping
with life’s daily challenges.

Suburban: This term is used euphemistically to describeaoseconomic, and ethnic
demographic that is identified as those in the dami culture of the United States of
America.

Underclass: A pejorative term which labels people as lazy anchoral individuals
whose sorrows of extreme poverty are self-inflicted

Urban: This term is used euphemistically to describeacseconomic and ethnic

demographic that lives primarily in close proximitythe city.



CHAPTER TWO
Literature Review
The purpose of this study was to explore how bssimeaders in large ethnically

homogenous churches partner with other Christiansfer-cultural, inter-
denominational, transformational development iraarmissions. The congregations
from which these leaders hail are basically conegrisf members from a dominant
Anglo-Saxon culture in North Amerid These congregations are the church home to
many upper middle class to wealthy suburban famillénese business leaders represent
in many ways, the aspirations of many suburbans@tans who have become involved in
inter-cultural urban missions at various levels. David R. Penley, assistant professor at
Southwestern Baptist Theological Seminary, and.Duis M. Ao, adjunct professor of
leadership in New York Divinity School, describéercultural ministry as the dominant
culture’s desire “to reach out to people of allkmrounds, including those that are
different.”®

This project explored the challenges these busieesters faced as they sought to

express their sense of call in the urban sectotiseofity. This sense of call led each of

2" Gordon Marshall and John Stott, editekictionary of SociologyRevised edition (New York: Oxford
University Press, 2009), xxx. Marshall and Stoftrdeea dominant culture astWhereas traditional
societies can be characterized by a high consistefcultural traits and customs, modern societies
often a conglomeration of different, often compgticultures and subcultures. In such a situation of
diversity, a dominant culture is one that is althepugh economic or political power, to imposevitdues,
language, and ways of behaving on a subordinatei@ibr cultures. This may be achieved throughllega
or political suppression of other sets of valued patterns of behavior, or by monopolizing the raedi
communication.”

% | ouis M. Ao and David R. Penlegross-Cultural Leadership: Ministering to a Multitural
CommunityMaitland, FL: Xulon Press, 2006), xvii.
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them to collaborate with others who pose majorlehgks to the business leaders’
abilities to bring much of their business and lealip skills to bear upon this inter-
cultural partnership. Despite their achievementsastomplishments in the world of
business and leadership, these leaders admititactalenges in the area of
appropriating sufficient levels of inter-culturakelligence, in the pursuit of developing
and maintaining solid inter-cultural relationships.

Dr. David A. Livermore is executive director of t@dobal Learning Center at
Grand Rapids Theological Seminary, and he defintaral intelligence as “A
metalframework that measures and explains onelyatn reach across the chasm of
cultural difference in ways that are loving andoesstful.”?® Livermore uses the term
chasm to address the wide range of differencesthst among the diverse people
groups in the United States, especially within@eistian expressions of faith. He adds:

Nowhere does cultural intelligence find a bettemleahan in the Christian faith.

Christendom itself has often created some of thet matable examples of

cultural ignorance. Missionaries have gone inteifgm lands insisting that locals

adopt dress, use music, and build churches thabmtireir own... And it has been
noted far too many times that Sunday morning igibet racially divided time of
the week in many American cities. Further, som#hefgreatest controversies
entangling many churches and ministries today kevatound the issue of
contextualizing the gospel to various cultural eoas>°

These differences are defined in racial, ethniciadpeconomic, religious, and
generational contexts. Dr. Mark Lau Branson isHioener L. Goddard Associate

Professor of the Ministry of the Laity at Fuller@diogical Seminary, and Dr. Juan F.

Martinez is an associate dean of the Center foBthdy of Hispanic Church and

% David A. Livermore Cultural Intelligence: Improving Your CQ to Enga@er Multicultural World
(Grand Rapids: Baker Academic, 2009), 257.

%0 bid., 18-19.



18

Community, and professor of Hispanic Studies arstdpal Leadership at Fuller
Theological Seminary. While addressing these difiees among God’s people in
twenty-first century America, Branson and Martimdserve that: “To this day the vast
majority of churches in the United States tendde@thnically or culturally specific with
the related values and practicéSResearch indicates that the efforts of these basin
leaders are noble and very daunting. One of thiegi challenges that these business
leaders face is the smooth transference of thaddeship skills and abilities to influence
and empower others from diverse backgrounds. Thieleefor this inter-cultural
enterprise is a collaboration of Christians fromedse socio-economic, ethnic and
cultural backgrounds.

This collaborative under review is comprised ofesaVlocal churches from the
target community, several from the suburban comtiasmiand several non-profit
agencies that are located in the target communitg.idea of this organization was borne
out of an expressed desire from interested indalglto work together on focusing on
holistic transformation, as opposed to fosterirgappearance of competition among
Christian churches and ministries. In previous yesuburban churches would work
directly with specific ministries on what many tec@mmunity outreach. Through this
arrangement, large financially resourced suburliangs would venture into this
underserved community and focused solely on relggk, not relationship-building. This
specific collaborative has organized itself in sackay that the churches and ministries
in the target community basically lead the way@tedmining what is best for their

community, and seeks to advise the suburban chsitohwe their joint efforts could help

31 Mark Lau Branson and Juan F. Martin€hurches, Cultures and Leadership: A Practical Thgyp of
Congregations and Ethniciti€®owners Grove, IL: InterVarsity Press, 2011), 17.
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bring transformational development to the targehiewnity. Further, the collective aims
of this collaborative are based on the long termeligpment of that blighted, under-
served and economically impoverished communityallyt each of these business
persons has dedicated more than a decade of &featd and treasures as they work
across diverse socio-economic and cultural lineshie well-being and holistic
transformation of others.

These business leaders also represent a slice oftdr-cultural collaboration that
is evident in numerous urban communities in thetééhStates. Mary T. Lederleitner, a
cross-cultural consultant with Wycliffe Bible Trdatrs observes that: “Cross-cultural
partnerships are on the rise. They have becomienamyr method in which churches and
organizations engage in global [and local] missitg his principle also applies to
inter-cultural partnerships such as the one inréggarch. The overall success of these
partnerships is very important to the overall degeient of Christian missions to the city
and its diverse people groups. In one sense, the and activities of these business
leaders are microcosms of those of the typical dadyucongregations which seek to
partner with urban churches for extended periodsy#. Their collective missional aim
is to bring the Kingdom of God to bear upon a sjecommunity.
Framework

The main challenge that this literature review addes is that of sustained inter-
cultural leadership among these business leadeapdroaching the literature on the
subject of inter-cultural leadership, there areegsalconsiderations. The material under

review deals more specifically with leadership witthe context of a collaborative that

32 Mary T. LederleitnerCross-Cultural Partnerships: Negotiating the Conxities of Money and Mission
(Downers Grove, IL: InterVarsity Press, 2010), 21.
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pursues transformational development in urban comniiies. These considerations are
social, thematic, and biblical and theological.o&ial approach to the literature shows
the development of research on leadership, witteaic focus on the subject of inter-
cultural leadership. This literature review addesssesearch material on this leadership
focus within the context of urban partnershipstre¢ato the field of human development.
A thematic approach organizes these advances lpgcsubatter, showing what has been
discovered both through quantitative and qualitatesearch.

By its design, the review also researches somieeoiiajor challenges to inter-
cultural leadership. These challenges have beededivnto two broad areas: internal and
external. On the one hand, the internal challecgeger on those qualities that emanate
from a leader’s character, motivation, convicticasg attitudes when working in an
inter-cultural setting. The external challengestl@nother hand, are identified as those
which affect the manner in which business leadsestheir gifts to influence and
empower others in inter-cultural partnerships. Bhasallenges are further identified and
treated within the context of language differensesjo-economic, and ethnic
differences. They also include the use of finacaépural intelligence, and some biblical
and practical realities in pursuing inter-cultucallaboration. Therefore, the researcher
has organized this literature review using socgdaliopments of leadership and tracing
how these developments impacted themes and subjentsr-cultural, transformational
urban missions.

This literature review begins by considering tiidibal and theological
approaches to leadership as it relates to gospédieal, inter-cultural, transformational

development in urban missions. The theological @ggin is Christian and reformed, with
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an emphasis on proclaiming the kingdom of God bgrthand deed.” The reader will
note that efforts to fulfill the biblical mandater fChristians to make disciples of every
people group everywhere are impaired when a hohgtw of missions is compromised.
This holistic view leads to a discussion of thelibd perspective of inter-cultural and
gospel-driven missions, which supports transforomati development among diverse and
economically impoverished people groups.

This biblical mandate is found in several New Tesat texts, but this review
references Matthew 28:19-20a which records Jesushtand to all Christians to, “Go
therefore and make disciples of all nations, bamjithem in the name of the Father and
of the Son and of the Holy Spirit, teaching thenobserve all that | have commanded
you.”® Dr. Christopher J. H. Wright is the Director ofdmational Ministries for the
Langham Partnership International. He commentsthigimission (great Commission)
“extends the boundaries of covenant membershipavieethe gospel is effectively
preached* He adds that the task of mission is “to produdkreelicating communities
of covenantal obedience to Christ among the nafietisic groups). And it is sustained
by the covenantal promise of the perduring preseh@hrist among his followers™

The review then moves through the social developmitne concepts of inter-
cultural leadership which influence transformatictevelopment factors. What follows
is an appraisal of the current state of inter-galtutransformational development in

major urban centers, with an explanation of thgdimg threat of gross

% The Gospel of Matthew 28:19-20

34 Christopher J. H. WrighThe Mission of God: Unlocking the Bible’s Grand Naive (Downers Grove,
IL: InterVarsityPress, 2006), 354.

35 |bid., 355.
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misunderstandings and reversals. This involvesarebang past efforts within the United
States at community development since the end afdMgar Two to the preseft.The
literature review then includes research on howsti@mational development compares
and contrasts with that view. In the ensuing sedsahe research on how setting goals —
both short and long term goals impact the effortister-cultural, transformational
development in urban missions. The review alsordscthe significance of the
involvement of the urban residents in the desigwetbpment, implementation, and
evaluation of these goals.

At this point, the researcher will return to there of a biblical and theological
view understood as Christian business leadersziegline challenges of inter-cultural
partnerships through the lens of scripture. Theraksacripture references are found in
the New Testament Book of the Acts of the Apostesl] the central figure is Barnabas,
and his pertinent roles in the early church’s noisgo both Jerusalem and Antioch.
Barnabas is not mentioned as a clerical leaddreothurch — he is not an apostle, nor is
it stated that he held any official office withimetearly church. However, as a Levite,
Barnabas was a prominent person in Jewish civia@inglous social structures.
According to the New Testament accounts, Barnalaesawvealthy man who financially
supported the church at a significant level. Tise=agech has discovered that the respect
Barnabas received from his peers, as well as flilieto influence others — even those
of diverse ethnicities - were noteworthy. Barnalvakds and ability to influence others in
the early Church are paradigmatic for contempo@irgistian business leaders under

consideration in this research.

% The researcher chose this time-period owing ttaehora of data on the massive development plans
that flourished within the United States since®reat Depression era.
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A Biblical and Theological Framework of Inter-cultural Leadership

Dr. Harry L. Reeder lll, Sr. Pastor at the fountisand member Briarwood
Presbyterian Church, and Dr. Rod Gragg, adjundepsor of history at Coastal Carolina
University, on addressing the ideal model for lealip writes: “Genuine, effective
leadership must be learned from God’'s Word, dewdhrough disciple making,

nurtured in God’s church, and then transported tinéoworld.”’

Before surveying this
literature, it is important to note that the Bilalddresses the subject of inter-cultural
leadership as it relates to partnerships that éxighe purpose of Christian
transformational development in urban centers. €uod relationship centers on the
person of Barnabas and his relationship to theathat Antioch. He was a Jew who lived
outside of Jerusalem and its immediate regions.r&ader is introduced to Barnabas in
Acts 4:36-37, “Joseph, a Levite from Cyprus, [¢d thations] whom the apostles called
Barnabas (which means Son of Encouragement), dodttldhe owned and brought the
money and put it at the apostles' fe&t.”
Barnabas at Antioch: A Model for Inter-cultural and Transformational Leadership
Luke, the author of Acts, places the introductibBarnabas in the context of the
new Christian converts sharing their resourcegiteetheir ethnic and social differences.
They all became responsive in meeting the holisteds of the early church at

Jerusalem. The collaboration between this diversemwas so effective that Acts 4:34

cites that “there was no needy persons among ti&Bome of these converts sold their

3" Harry L. Reeder Ill with Rod Gragghe Leadership Dynamic: A Biblical Model for Ragpififfective
Leaders(Wheaton, IL: Crossway Books, 2008), 11.

3 See The Acts of the Apostles 4:36-37

3% See Acts 4:34
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properties, and donated all of the proceeds oktlsates to the fledgling church, laying
the funds at the feet of the apostlf®gohn Calvin, one of the principal figures of the
sixteenth-century Protestant Reformation, and drileeomost influential theologians to
this day, commenting on the distribution of goau#\cts 4:35 notes: “The goods were

not divided up equally, but a careful distributiwas made, so that no one was oppressed
by poverty.*!

Dr. Derek W. H. Thomas, the John Richards ProfestBractical and Systematic
Theology at Reformed Theological Seminary, sumnearthe point of this passage as
“that Christians should consider the needs of ther pnd disadvantaged among thé'f.”
Ronald J. Sider is the president of Evangelical$Stacial Action and professor of
Theology, Holistic Ministry, and Public Policy aalfer Theological Seminary. One of
his co-authors is John M. Perkins, co-founder ef@ristian Community Development
Association and director of the John Perkins Fotioddor Reconciliation and
Development. Wayne L. Gordon is lead pastor of Ldai® Community Church in
Chicago, and co-founder of the Christian CommubD#yelopment Association. The
third co-author, E. Albert Tizon, is the assistardfessor of Evangelism and Holistic
Ministry at Palmer Theological Seminary. These mescribe this sharing of material

resources as “economic koinonf4.”

0 See Acts 4:35
“1 John CalvinActs(Wheaton, IL: Crossway Books, 1995), 69.
“2 Derek W. H. Thomagcts(Phillipsburg, NJ: P & R Publishing Company, 201120.

3 Ronald J. Sider, John M. Perkins, Wayne L. Gora@m, F. Albert TizonLinking Arms, Linking Lives:
How Urban-Suburban Partnerships Can Transform Comitias (Grand Rapids: Baker Books, 2008), 48.
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This section comes at the end of the periscopehwdgscribes the uniformity
within the diversity of the early Church at Jeresal Despite their social, ethnic and
economic differences, the early church expressesitagty to the holistic needs of the
new converts to Christ. The author of Acts notés diversity in Chapter 2:9-11, and
identifies the wide spectrum of ethnic differendearthians, Medes and Elamites;
residents of Mesopotamia, Judea and Cappadoci&$?and Asia, Phrygia and
Pamphylia, Egypt and the parts of Libya near Cyrersitors from Rome (both Jews and
converts to Judaism), Cretans and Arabs. In AG2-87, Luke places this introduction
of Barnabas immediately before the tragic stonpénias and his wife Sapphira. He
contrasts Barnabas’ character with these two desiwho dishonestly withheld
promised funds from the apostles, and consequestbived fatal judgments from God,
the Holy Spirit.

Evidence of the early church’s respect for Barnatlaaracter and inter-cultural
leadership gifts and abilities became more pronedras the church began to expand,
both geographically and culturally. In the accaunit Acts, Luke records that eventually
the early church at Jerusalem began to suffer petisa from the Jewish religious
authorities. This persecution followed closely lbehStephen’s martyrdom by stoning. In
Acts 8:1b. Luke informs his readers that: “And tharose on that day a great persecution
against the church in Jerusalem, and they weseattered throughout the regions of
Judea and Samaria, except the apostfeStiose who were being persecuted were
faithful in proclaiming their faith in every towmd city where they travelled. As a result
of their witness, many people believed their testiras and became converts to the

Christian faith. One such place was Antioch, a altgut three hundred miles north of

44 See Acts 8:1
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Jerusalem. According to Dr. Richard N. Longenecgasfessor of New Testament,
Wycliffe College, at the University of Toronto, Aath had become a very cosmopolitan
center at the time of Christ. He notes: “During tingt Christian century, it (Antioch)

was, after Rome and Alexandria, the third largégtic the [Roman] empire™
Longenecker adds that “First-century Antioch wasedting pot of Western and Eastern
cultures, where Greek and Roman traditions, minglgld Semitic, Arab, and Persian
influences.*® According to Dr. James M. Boice, former presidemi cofounder of the
Alliance of Confessing Evangelicals, and formerigepastor at the historic Tenth
Presbyterian Church, Antioch was a significant aityhat time. He references Antioch
as a “political center,” a “commercial center,” amtimorally corrupt center?*

Through the faithful witness of these Jewish meshwomen who had become
dispersed, many at Antioch became Christian cosyevien across ethnic barriers. Luke
makes it plain that these faithful men were notstips, the visible leaders of the early
church. They were regular members of a local churble church at Antioch became a
vibrant multi-ethnic congregation that demonstrdéaels of Christian transformation
that radically impacted that region. That churctl hat become a synagogue of Jews and
Gentile proselytes. No, this new community of bedies was taught that they fully
belonged to the one people of God. Noting the unang acceptance of the Gentiles as

members of the “new” Israel, Derek W. Thomas nbtms James’ comment brought

5 Richard LongeneckeT,he Acts of the Apostldés The Expositor's Bible Commentary, Frank Gaelrel
gen. ed., volume 9 (Grand Rapids: Zondervan PuhlisHouse, 1981), 399.

“6 Longenecker, 399.
47 James M. BoicéActs: An Expositional Commentaf@rand Rapids: Baker Books, 1997), 197-198. On

page 198, Boice mentions the ‘Grove of Apollo’ asotorious “location for licentious sexual indulgen
It was like an outdoor brothel, and people wentetspecifically to indulge their sensual appetites.
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great clarity to the council in Acts 15:13-18. Theswrites, “there was no longer an
ethnic Israel that had any religious significaritiee promises given to Israel were now
firmly in the court of the church, and this chukgas made up of all those who put their
trust in Jesus Christ, whatever their ethnic bamtgd.”®

Dr. W. H. Griffith Thomas, former principal of Wyife Hall at Oxford
University, and professor at Wycliffe College, Toto, recognizes the novelty of this
situation and comments, “We cannot fully realizéatpthe revolutionary change it was
to Jewish Christians to see the Gospel extenditiget@Gentiles* Wright comments on
the degree of surprise that the typical Jew woakkHelt on hearing and seeing Gentiles
embracing the gospel of God’s kingdom, through §thkesus. He writes: “The powerful
message that brought hope and joy to diverse @erdihmunities brought shock and
anger to some of Paul’s fellow Jew$.r ongenecker recognizes this crucial situation and
comments on the great concerns the apostles had ti®inter-cultural and multi-ethnic
expansion. He says, “With the conversion of Saraasitthe conversion of some Gentiles
in Caesarea, and now the report of a mixed congogga Syrian Antioch, many in
Jerusalem were doubtless fearful that the Christimmsion was moving so rapidly as to
be out of control >
Sider, Perkins, Gordon and Tizon refer to this digecommunity as the “multi-

Ethnic koinonia” that existed within the early cblar They note this perplexing reality of

Jewish ethnocentrism and note that, “Jews and [Bsr#imply did not mix in ancient

8 See Derek W. Thomas'’s commentary on Acts 15:13+18,416.

49 W.H. Griffith ThomasQutline Studies in Act&Grand Rapids: Wm. B. Eerdmans Publishing Co.1).97
206.

0 Wright, 192.

*1 Longenecker, 401.
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Roman society, but in the new society of Jesusptiveer of the gospel effectively
dismantled the wall between them. Of course theuralldiversity that eventually
became the church did not come without strugtiétwas to this city that the apostles
entrusted and commissioned Barnabas to use hierlag gifts and cultural intelligence
to further support that most strategic work.

In Acts 11:19-30, Luke describes how this new weil grown to become
significant for the development of the ChristiaitifaHe highlights the very important
leadership role that Barnabas played in leadirgyc¢hurch in its work and witness. He
writes:

Now those who were scattered because of the peisedthat arose over Stephen
traveled as far as Phoenicia and Cyprus and Antgygaking the word to no one
except Jews. But there were some of them, men pfuSyand Cyrene, who on
coming to Antioch spoke to the Hellenists alsoapheng the Lord Jesus. And the
hand of the Lord was with them, and a great numiber believed turned to the
Lord. The report of this came to the ears of tharch in Jerusalem, and they sent
Barnabas to Antioch. When he came and saw the gfgéed, he was glad, and
he exhorted them all to remain faithful to the Lanth steadfast purpose, for he
was a good man, full of the Holy Spirit and of faiAnd a great many people
were added to the Lord. So Barnabas went to Tdosla®k for Saul, and when he
had found him, he brought him to Antioch. For a lehgear they met with the
church and taught a great many people. And in Ahtibe disciples were first
called Christians. Now in these days prophets cdomen from Jerusalem to
Antioch. And one of them named Agabus stood upfaretold by the Spirit that
there would be a great famine over the entire wihig took place in the days of
Claudius). So the disciples determined, every aceraing to his ability, to send
relief to the brothers living in Judea. And theg db, sending it to the elders by
the hand of Barnabas and Sall.

There are several factors about Barnabas’s charastevell as how he gave leadership
to that diverse community that stand out in thissage. First of all, Barnabas was

recognized by the apostles as the right persothéotask. The fledgling church at

52 Sider, Perkins, Gordon, and Tizon, 50.

53 Acts 11:19-30.
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Jerusalem trusted Barnabas’ abilities to give lestdp and guidance to this multi-ethnic
congregation. Thus he became the official delefyate the church at Jerusalem.

Upon his arrival at Antioch, Barnabas expresseddyisnd excitement on seeing
how the Lord was evidently at work among both Jang Gentiles in that city. He later
demonstrated his abilities to lead and influentes, even in an inter-cultural setting.
More importantly, Luke places this story of Barnslbamediately following the account
of Peter’s encounter with a Gentile nobleman, Claraga Roman centurion. To this
point, Dr. Dennis E. Johnson, professor of prattiveology at Westminster Theological
Seminary in Escondido, California, writes, “Thimé&, instead of sending apostles, the
church found the ideal delegate in Barnabas...[ha] seahighly regarded in Jerusalem
that the apostles themselves had nicknamed him,Bxcouragement.™

Luke records that Barnabas’s gifts and ministryenemwarded by evidence of a
further increase in the membership of the localches at Antioch. In verses twenty-two
to twenty-four of this passage, Barnabas asselssesttation at Antioch and identifies
Saul, (later the apostle Paul) as a key figur@dengpiritual formation and holistic
development of the congregation at Antioch. Thigngpchurch needed sound teaching,
and even though Paul was more than one hundred away, Barnabas identified the
crucial need to have the right person to instruetiile converts systematically. So he
went to Tarsus in search of Paul, and did sometiagno one else might have done.

Derek Thomas comments that Barnabas “put the n&dtie church before his own

¥ Dennis E. Johnsohet's Study ActéCarlisle, PA: The Banner of Truth Trust, 2003)41145.
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advancement and self-glorification...It revealed bgitkat wisdom and great humility at
the same time®

In Acts 11:27-30, Luke mentions the prophetic @itere of an impending famine
that would severely impact the known world at tirae >® According to Luke, the church
at Antioch assessed their gifts and abilities, lamcame mobilized in order to meet the
needs of their fellow Christians, the “mother chuirat Jerusalem. Boice commenting on
the uniqueness of this generous action writes:f&ass | know, this is the first charitable
act of this nature in all recorded history — oneeraf people collecting money to help
another people> Longenecker notes that no details of how the gittse collected,
administered, or when it was delivered. Luke cldkessection by informing his
audience that both Barnabas and Saul were appantkéntrusted with this significant
gift to the church at Jerusalem.

Not only is Barnabas a great role model for theattar that is recommended for
inter-cultural leadership, his influence in the uat Antioch also serves as a goal for
Christian business leaders in a very crucial way Apth Fernando is a visiting lecturer
and Council President of Colombo Theological Senyirmad also serves as Visiting
Scholar at Tyndale University College and Seminarjoronto. He gives a significant
commentary to the role of inter-cultural partnepshiith reference to the generous
actions of the church at Antioch. He holds thaattappened in this passage models

what should forge missionary partnerships alongriatltural lines. This gift from the

%> Thomas, 322.

%6 See Johnson, 146. On addressing this empire-&imé, Johnson notes that: “A major flooding of the
Nile [River] in 45 AD damaged and reduced the Egypharvest, sending grain prices sky-rocketing
throughout the Roman world for several years. Aese¥amine struck Judea also from 46 to 48AD.”

57 Boice, 203.
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“daughter” church to the “mother” church servesagxample to breaking the “donor-
recipient barrier so that all segments of the dngee themselves as capable and called
to make significant contributions to the worldwidecluding urban] mission of the
church.®®

What is Culture?

At this point in this literature review, it istilhg to report the various attempts at
describing and defining culture, and how it isimétl in this review. James Davison
Hunter is the Labrosse-Levinson distinguished @®de of religion, culture, and social
theory at the University of Virginia and executiieector of the Institute for Advanced
Studies in Culture. Hunter first describes whatdres as the “common view” of culture
which states that “a culture is made up of the aedation of values held by the majority
of people and the choices made on the basis o talses.®® Hunter critiques this
common view on the basis of its failure to accdonttomplex natures of culture, and the
factors which contribute to its “strength and riesite” over a definite time period.

This view is too “idealistic,” Hunter asserts. Hemn suggests an alternative
description and definition of culture by his usesef/en propositions. These seven
propositions on culture are as follows: 1) cultisra system of truth claims and moral
obligations, 2) culture is a product of historycBjJture is intrinsically dialectical, 4)

culture is a resource and, as such, a form of pd»eultural production and symbolic

capital are stratified in a fairly rigid structusé“center” and “periphery,” 6) culture is

%8 Ajith FernandoActs The NIV Application Commentary series (Grand RiapZondervan Publishing
House, 1998), 358.

%9 James Davison HunteFp Change the World: The Irony, Tragedy, and Pdlsitof Christianity in the
Late Modern WorldNew York: Oxford University Press, Inc., 2010), 6
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generated within networks, and 7) culture is neithgonomous nor fully coherefftFor
Hunter, culture is more than a way to see thirtgs;how a way of seeing things which
are embedded in natural institutions that takeddllantage of the created world. Andy
Crouch is editorial director of the Christian Visi®roject at Christianity Today
International. Like Hunter, Crouch sees culturenase than a worldview. Crouch links
the beginning of culture and the beginning of huityees one and the same because
“culture is what we make of the worlG"”

Dr. Sherwood G. Lingenfelter retired as provoskolier Theological Seminary
on June 30, 2011, but continues to serve on Fslfaculty as professor of anthropology.
While his definition is closer to Crouch’s on theimt of humans created in the image of
God, Lingenfelter acknowledges mankind’s total defy and alienation from God, as a

result of sin. He identifies a “default culture”‘dlse culture people learn from their
parents and peers from birth, with all the inhestrgngth and weaknesses of their
society.”® Lingenfelter believes that Christian leaders sti@hlvays be mindful of this

trait, especially when working in inter-culturakisegs. He believes that one’s new life in
Christ is a powerful alternative; essentially, Besthe church as a separate culture. Greg

Perry, associate professor of New Testament aedtdirof City Ministry Initiative at

Covenant Theological Seminary, agrees with Lingégrfen this view. He views the

0 See Hunter, 32-40. Here Hunter lays out what He aa “alternative approach” to culture. He posits
that: “The prevailing view of culture is a weakwi@nd the strategies for change that emerge frameit
ineffective”. Hunter believes that this prevailivigw fails to account for the complex nature oftote,
and the “factors which give it strength over timg2,

61 Andy CrouchCulture Making: Recovering Our Creative Callii@owners Grove, IL: InterVarsityPress
Books, 2008), 23.

%2 Sherwood G. Lingenfeltet,eading Cross-Culturally: Covenant RelationshipsEdfective Christian
Leadership(Grand Rapids: Baker Academic, 2008), 71.
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church as “an enactment of God’s Word for humandpein the world, an expression of
covenantal obedience whose goal is abundant lifeioran flourishing® Branson and
Martinez fundamentally disagree with the aforenwrd views on the church as culture.
They see the church as a community, a third caydgetween society and culture,
because the church “needs to relate to the soaietatultural realities of its contex®*”
Livermore addresses the complexity of the natfiautbure and defines it using
several metaphors. Culture is like “air” becauserethough one cannot see air, one
knows that it exists just the same. He also usesitaphor of “software” as another
way of describing culture. His most robust des@ipbf culture is found in his culture as
“iceberg” metaphor. While one can see the artifattulture on the surface, “the most
significant aspects of culture are below the serfa@lues and assumptionsy.”
Livermore sounds a warning to the business ledademnser-cultural, transformational
urban partnerships as they work alongside persons énother cultural background. He
notes: “When many people encounter a new cultwieaf lies beneath what others think
and live) these are the things they are most iadlio talk about because they can see
them.”® This literature review utilizes the material found_ivermore to further
evaluate the various challenges that Christiannessi leaders tend to face, while

collaborating in inter-cultural, interdenominatidrend transformational urban missions.

83 Greg Perry, “Cultural Change”, iBity and Mission Summer 201(&ew Orleans: Greg Perry’s
PowerPoint Notes, 2012), 18.

% Branson and Martinez, 80
% Livermore, 81. Livermore’s discussion of theseesal/metaphors begins on page 79.

5 | jvermore, 81
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The Leadership Challenge: A Social Perspective

A majority of the literature under review in thisssearch address the current state
of people’s perception of leadership. These mdtergpresent many years of observation
and empirical research on leaders and their comestis by anthropologists and
sociologists, and several experts in the fieldudibess as well the academy. There is a
unanimous commentary that the world is in desperagel of a different leadership role
model. Ken Blanchard is a Cornell University tr@sémeritus, a visiting professor at the
Cornell University School of Hotel Administratioand co-founder ofead Like Jesus
with his life-long friend, Phil Hodges. In their wg both experts in the study of
leadership after thirty-five years, concluded tinaty “...realized that Christians have
more in Jesus than just a spiritual leader, we lagyactical and effective leadership
model for all organizations, for all people, for situations.®” For Blanchard and
Hughes, leadership is very critical; it is a pracesinfluence. This influence extends to
what people think, how they behave, and how thelde personally and
professionally. They urge all leaders, especialtyis€lian business leaders in inter-
cultural relationships to pay careful attentioriite leadership model of Jesus Christ.

Noam Wasserman, associate professor at Harvasish@&s School, Bharat
Anand, professor in the strategy unit at HarvardiBess School, and Nitin Nohria, the
Richard P. Chapman professor of business admitistrat Harvard Business School,
write, “Some scholars argue that leaders strongpeict performance while others note

that leaders are inextricably bound by a varietgafstraints (internal and external) so

7 Ken Blanchard and Phil Hodgdsead Like Jesus: Lessons from the Greatest LehieRole Model of
ALL TIME (Nashville: Thomas Nelson, Inc., 2005), xiii.
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that their performance impact is not meaningfiiTheir essay addresses the divergent
climates that exist that eventually determine ttaps of a leader’s influence on an
organizatior?® Ronald A. Heifetz, director of The Leadership Eatian Project at the
John F. Kennedy School of Government, Harvard Usitye tackles numerous questions
about value-based leadership, it's “authority, grelchallenge of tackling very hard
problems.”® Through research, Heifetz asserts that today ieraa, there seems to
exist a crisis in leadership, and normally, pe@xXkibit a tendency to look for the

" This literature

“wrong kind of leader...someone who can make harthlpros simple.
review focuses primarily on the internal and exaééohallenges that confront all leaders,
especially Christian business leaders who enter-gultural partnerships for alleviating
the plethora of social and economic challengespgblatade inner-city, urban life.

Jim Kouzes serves as the dean’s executive professeadership for the Leavey
School of Business at Santa Clara University, aadyBPosner, as dean of the Leavey
School of Business and professor of LeadershimataSClara University. These two
experts in the field of leadership conducted a tyfine year evidence-based research

project which began in 1983. Their research indlutt®usands of diverse leaders from

all over the globe. This literature review utilizestructure that is closely patterned after

8 Noam Wasserman, Bharat Anand, and Nitin Nohriah&\Does Leadership Matter? A Contingent
Opportunities View of CEO Leadership,” lilendbook of Leadership Theory and Practigdited by Nitin
Nohria and Rakesh Khurana (Boston: Harvard BusiResss, 2010), 28-29.

%9 See Wasserman, Anand, and Nohria, page 28. Herauthors posit..that where opportunities are
scarce, CEOs (types of business leaders) havegailampact on company performance, but that in
settings where opportunities are plentiful, theyd&imited impact on company performancéliis fact is
key to this review because of the perception thatyrconstituents tend to think of business leadsrs
people with power, especially constituents who bezadependent upon the generosity of others.

" Ronald A. HeifetzLeadership Without Easy Answé@ambridge, MA: The Belknap Press of Harvard
University Press, 1994), 1.

! Heifetz, 2
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that of Kouzes and Posner in addressing theseeciga@s. These experts in the field of
research of leadership have uncovered five bestipes over a twenty-five year period
that reflected the experiences of thousands ofrsiévieaders. They then include what
they refer to as ten commitments, or behaviorgadérship, that can serve as the basis
for learning to lead.

This review utilizes this format designed by Kouaesl Posner, and then
modifies it to describe certain internal and exaécohallenges which directly apply to
business leaders under review in this researchtheneffect they impose on those who
follow them. This modified model is interwoven withe practices of ethnocentrism,
cultural intelligence, and inter-cultural partnerias part of a grid for evaluating this
specific inter-cultural leadership. The idea hertievaluate these business leaders’

ability to impact those inter-cultural relationssipnder examination, (see Figure 1, next

page).



PRACTICE
Credibility

Model the Way

Inspire @ Shared Vision

Challenge the Process

Enable Others to Act

Encourage the Heart

COMMITMENT
Character

1 Clarify values

2. Setthe example

3. Envision the future

4. Enlist others

5. Searchfor opportunities

6. Experiment and take risks

7. Foster collaboration

8. Strengthen others

9. Recognize contributions

1. Celebrate the values and victories

ACTION
Self-awareness

Find your voice
Affirm shared values
Personify shared values

Teach others to model values

Imagine the possibilities
Find acommon purpose
Appeal to commonideals

Animate the vision

Seize the initiative
Exercise Outsight
Generate small wins

Learn from experience

Create a climate of trust
Facilitate relationships
Enhance self-determination

Develop competence and confidence

Expect the best
Personalize recognition
Create aspirit of community

Be personallyinvolved
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CHALLENGE
Internal

Internal
External
Internal
External

Internal
External
External
External

External
Internal
External

Internal

External
External
Internal
External

External
External
External
External

Figure 1. The Character, Practices and Commitmigimter-cultural Leadership

Challenges.
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Kouzes and Posner observe that when at theirleasters in any organization
can display certain distinct practices. They nbteuniversality and general
understanding of what good leadership looks likeese authors recognize that while all
leaders are distinct individuals, research hageadtthat these diverse and ordinary men
and women share common patterns of leadershipssayle effective practices which can
be learned. Kouzes and Posner optimistically Hodd feadership has a future, and that
the leader’s legacy is the “creation of valueditosibns that survive over timeg?
Credibility in Cross Cultural Leadership
Internal Challenges

The internal challenges here are identified asehndividual qualities that each
leader possesses which have a direct bearing andhedual’s character, and self-
perception. In their findings, Kouzes and Posnscalrered that the majority of humans
over a long period of time gave a constant respaiem asked what the desired
attributes of a good leader were. In response @&t wiattered most to them in a leader,
the majority pointed to character, and informedrthesearch that a good leader must be
honest, forward-looking, inspiring, and compet&ramuel D. Rima is the director of
the doctoral program and Leadership Enrichmeneéh@® Seminary. He agrees that
one’s personal character counts in leadership.d#esn“lt is the leader’s personal
character, then, that determines how he will reacertain situations and determines the

priorities that will inform the leader’s decisioft:”

"2 Kouzes and Posner, xvi.
¥ Kouzes and Posner, 29.

" Samuel D. Rimal,eading from the Inside Out: the Art of Self-Leatép (Grand Rapids: Baker Books,
2000), 36.
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Kouzes and Posner noticed that “three out [thesafientioned] four key
characteristic make up what communications exgéer tto as ‘source credibility.”®
Merriam-Webster defines credibility as “the qualitypower of inspiring belief” and
“capacity for belief.”® In this section, the internal challenge revolvesiad a business
leader’s capacity for belief in their inherent giind calling. The external challenges are
concerned with a leader’s possession of the gesldr power to inspire belief in an inter-
cultural urban partnership.

Warren Bennis is the distinguished professor ofri®ss administration and
founding chairman of The Leadership Institute atttmiversity of Southern California.
His co-author ot.eaders: Strategies for Taking CharigeBurt Nanus, professor emeritus
at the University of Southern California. Nanusodisunded the university's Center for
Futures Research and served as its director fteesixyears. He directed the University
of Southern California Leadership Institute. Thess conducted a research on
leadership that sought to address what they obd@wa never-ending crisis of
leadership in America, and how it impacts everyaargation, in every country. Their
common belief is that “leadership is the pivotatf®behind successful organizatiors.”
They further added that leadership is central atad to the creation and viability of any
organization’s development and adaptability to ¢jeaim order to meet future challenges.

All of the literature reviewed notes that credilyilis foundational to exemplary

S Kouzes and Posner, 37.

® The New Merriam-Webster’s Collegiate Dictionasnth edition (Springfield, MA: Merriam-Webster
Inc., 1995), 272.

""Warren Bennis and Burt Nanussaders: Strategies for Taking Charfjéew York: HarperBusiness,
1997), 2.
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leadership, especially when human development ahfimancial gain is the desired
goal.

Kouzes and Posner agree with Bennis and Nanusa@roticed that honesty
was at the top of their subjects’ list, from theaption of their research in 1983. They
note that those who were interviewed stated thaesty was by far the most essential
personal character trait in a leader. They dis@énat the majority of those interviewed
state, “We want our leaders to be honest becaegettbnesty is also a reflection upon
our own honesty” Henry T. Blackaby is the founder and presidentrémseof
Blackaby Ministries International. His son, Rich&ldckaby serves as the president of
Blackaby Ministries International. These two meneagwith Kouzes and Posner and
give a more faith-based statement on the virtugoksty: “Spiritual leaders, of all
people, ought to be known for their honestyl'ivermore urges business leaders in inter-
cultural relationships to be more honest with theless about what are their motivation
levels in working alongside others from anotheturel. He warns that if these business
leaders “can’t be honest with [themselves], thelile promise of persevering through
inter-cultural challenges®

Second on Kouzes and Posner’s list of critical éesloip character qualities is
forward-looking, or a leader’s “ability to imagire discover a desirable destinatidh.”

In addressing the challenge that Christian busitezsters face in this area, Banks and

"® Kouzes and Posner, 32.

" Henry T. Blackabay and Richard BlackaByiritual Leadership: Moving People On to God's Ada
(Nashville, TN: Broadman & Holman Publishers, 200104

80| jvermore, 228.

81 Kouzes and Posner, 33
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Ledbetter advise that these men seek to developnarehensive approach to leadership
that involves their whole person. They note thattémpts that seek to involve the whole
person highlight the roles of imagination, emotimtelligence, and character in those in
leadership positiong? Dr. Mark Zupan, dean of the Simon School of Businat the
University of Rochester, as well as professor @ineenics and public policy addresses
the issue of integrity in leadership, from an ecuioperspective on leadership. He does
not fully agree with Kouzes and Posner on the fationd of leadership and places
integrity, not as the first but as the fourth asmédeadership. He writes, “Once a vision
has been articulated, fellow players enrolled, aedmmitment made by the leader that
elicits cascading consonant commitments from foisyhonoring one’s declared words
through ongoing actions is critical to the sucagfssollective enterprises®

Henry and Richard Blackaby challenge this thinkinygZupan and state that:
“Leaders without integrity may promote worthwhilguses, yet fail to gain people’s
loyalty because their lives discredit the validifytheir proposals® The internal
challenge here for business leaders in the satfitigs research is how they perceive the
inter-cultural partnership. The attitudes they griarward as they interact with ethnic
cultures that have historically been describedcas@mically powerless is very critical.
The lesson here for these business leaders ithiéashould always be mindful of

guarding their own credibility because it matters.

8 Banks and Ledbetter, 95.

8 Mark A. Zupan, “An Economic Perspective on Leatgrs in Handbook of Leadership Theory and
Practice: A Harvard Business School Centennial @mplium Edited by Nitin Nohria and Rakesh Khurana
(Boston: Harvard Business School Publishing Corpama2010), 278.

8 Blackaby, 106.
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External Challenges

Credibility in leadership begs the question, “Doesdibility matter that much?”
With the information received from their researsbuzes and Posner would
categorically say “yes.” They drew conclusions framuantitative study of constituents
using a “behavioral measure of credibility” in thigaders. These experts discovered that
most constituents state they are more likely tpaed in the following manner: “Be
proud to tell others they're part of the organiaatiFeel a strong sense of team spirit. See
their own personal values as consistent with tlebskee organization. Feel attached and
committed to the organization, and have a sensevnérship of the organizatiofi>”

On the other hand, those who had the opposite exmpes with those who led
them were primarily motivated by selfish interestsd financial gain. Further, they were
more likely to speak favorably about the organ@ain public, but privately criticize and
despise their leadef& Kouzes and Posner discovered that credibilitgadership not
only fostered wholesome and productive attitudesragrtheir constituents, it also
positively influenced loyalty among those who invi@san enterprise, as well as those
who benefit from its service. Accordingly, leadars urged to practice what they preach.

Bennis and Nanus note how the proliferation ofrtieglia in today’s information
age demands that leaders take heed to this adpmnithey note, “When a man or
woman opts for leadership and assumes respongilbiétor she also surrenders

privacy.”’ Robert Banks and Bernice Ledbetter observed thanyin this case,

8 Kouzes and Posner, 38-39.

8 See Kouzes and Posner, 39
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Christian business leaders consistently live oeitr thaith in both private and public lives,
and they gain “credibility.” With respect to thebgects of this literature review, business
leaders, they note, “In non-profit organizatiornbiq credibility] creates a greater buy-in
of members, more vigorous initiative and effortg amore permanent financial
support.®® According to Banks and Ledbetter, this demonstratif faithfulness in a
leader’s commitment to “walk the walk, and talk tak,” “increases trust in society and
presents a model of organizational fidelity fromiethother institutions can learf*

Christian business leaders working in inter-cultpeatnerships with ethnic
minorities should be mindful of the external chafles to their credibility in these
relationships. Ao and Penly assert that inter-caltministry requires a level of
commitment that tends to go against the grain @e¢Headers. Addressing one’s natural
bent for most persons to want to remain in themiaot zone, they advise that one’s
ethnocentric views could hinder or promote bettdatronships in these inter-cultural
collaboratives by the way these leaders behave whte company of others who are
different from them. Livermore gives some sobetimgughts to how one’s behavior
increases or diminishes one’s credibility to othéfs acknowledges how frustrating and
unnerving it becomes for a person to behave whémeipresence of another culture.

This is critical for Livermore because the businessler’'s love and respect for
others is judged based on that leader’s behavithose times. Livermore also references
this as “behavioral CQ” — behavioral cultural itiggnce, and “Behavioral CQ is the

extent to which we appropriately change our vednal nonverbal actions when we

87 Bennis and Nanus, 12.
8 Banks and Ledbetter, 99.

8 |bid., 99
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interact inter-culturally.® The real challenge Livermore identifies is theibess
leader’s understanding of when it is appropriatadbin a manner that is suitable to their
own cultural context and when it is not. This besi leader’s behavior could present a
roadblock in the relationship on the one hand,@nthe other hand, could make them
appear to be inauthentic to someone from a diftazelure. This misunderstanding
could damage a business leader’s credibility andre¢y cripple the inter-cultural
partnership
Model the Way: Clarify Values and Set the Example
Find Your Voice: Internal Challenge

According to Kouzes and Posner, finding one’s owite is the first action of a
leader’s commitment in clarifying values for hisnstituentsTheirresearch reveals that
leaders in any context, especially in significamér-cultural partnerships must be
convinced and clear of their own personal valuesamvictions. Kouzes and Posner cite
their first law of leadership in this manner: “iby don’t believe in the messenger, you
won't believe the messagé-'Leaders, they have discovered, can only speakftiiy
when they are speaking in their own voice, not smmeelse’s. Samuel D. Rima argues
that it is very essential that a leader is alwdys #0 clearly define and identify their
personal values, since these are so critical ierdehing a leader’s public image and
behavior. For Rima, a leader’s personal values onagay not reflect moral absolutes
and ultimate right and wrong. “However,” he addbg“more closely aligned our

personal values are with what is widely held torfweal absolutes and ultimate right and

9| jvermore, 233.

%! Kouzes and Posner, 47.
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wrong, the greater the likelihood our public beloawvill not create significant problems
[for a leader].?

Kouzes and Posner advise leaders to meet thispartichallenge by exploring
their own “inner territory.” Essentially, these ex{s believe that if a leader is to act with
integrity, they must first know themselves. Theyt&ir“You can only be authentic when
you lead according to the principles that matteydo most. Otherwise you're just
putting on an act® This is a very critical factor in bridging what @d Livermore refers
to as the “chasm,” or very wide gap of differenbesveen a business leader and those
from another culture. These chasms tend to fogtep duspicions between the various
ethnicities.

Bennis and Nanus observed that many leaders entbathiat they referred to as
their third strategy of managing oneself, thattisist through positioning.” They advise
leaders that “trust is the lubrication that makesossible for organizations to work”
They add that most people, despite their cultufédrénces, tend to trust others “who are

predictable, whose positions are known and who keép®°

Branson and Martinez give
invaluable information to this discussion. In addiag how one’s personal values affect
one’s attitude and behavior, they speak of lealilérgy within a ‘lifeworld’ that exists in

the background. They define a “lifeworld” as: “@ponscious social and personal

92 Samuel D. Rima,eading from the Inside Out: the Art of Self-Leathp (Grand Rapids: Baker Books,
2000), 38.

% Kouzes and Posner, 50.
9 Bennis and Nanus, 41.

% |bid., 41.
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context and it has elements that endure and elentfesitare more fluid®® For Branson
and Martinez, participants in this lifeworld - humiaeings in general — do not
consciously realize that this internal value isstdgated by language and culture, and are
unable to separate themselves from it. Kouzes asdd? agree with Livermore, and
have become convinced, as a result of researcivahags are “enduring beliefs” and
serve as the leaders’ “guides” in informing deaisicand reveal why leaders would take
a certain course of action.

These personal values influence every aspecteddel’s life. Accordingly, not
only do these values motivate leaders, they empteaelers to act independently. Banks
and Ledbetter urge leaders, especially Christiamiess leaders, to strive to improve the
morality of leaders, followers, and the organizasian which they are involved. With
regard the internal challenges of values, and Wihaistian business leaders should
always consider, they assert, “Within the issueabdfies, of course, lie core beliefs and
worldviews, which ultimately drive attitudes, maihions, goals, and actions. It is at this
point that a Christian perspective on life hagnfry point. A stark contrast can be drawn
between God’s and the world’s view of leadersHipFbr Kouzes and Posner, clarity in
personal values drives a leader to become more dtednm his role. They have
observed that personal clarity in ones’ attitudeualwork is more important than clarity

about what an organization values mbst.

% Branson and Martinez, 98-99.
9 Banks and Ledbetter, 34.

% See Kouzes and Posner, 56.
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External Challenge: Affirm Shared Values

Kouzes and Posner advise business leaders whorareitted to inter-cultural
partnerships to learn to stress the common vahatekist within the members of that
collaborative. They should strive to build consensa that the organization could benefit
from a “common language” from within, rather thasl@egan. This is what they refer to
this action as the second half of the leaders’ cament to clarify their values and those
of the organization — affirm shared values. Thegeeds believe that shared values are
foundational for building genuine and productiviatienships between leaders and their
constituents. Since leaders typically build on agrent, Kouzes and Posner advise these
leaders to make every effort to honor the cultdrarsity within their organization(s).
They suggest that in order to achieve agreemeadels should encourage those in the
organization “to take a first step, and then a sdcand then a third [because] people
must have some common core of understandihgdr them, affirming shared values
make a positive impact on any organization becaongyg then becomes forged and not
forced!®

Heifetz takes a different approach to Kouzes avghPr’'s concept of shared
values. Heifetz traces the theory of leadershipftbe modernist notion of the nineteenth
century. According to this theory, leaders wereobemwho rose to power mainly because
they possessed a certain “heroic” set of persatahts, skills, or physical

characteristic$®* He then evaluates several theories which hachelito be value free,

% |bid., 60.
1001hid., 63-65.

101 Heifetz, 16.
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namely the situationalists’ approach, the contimgeapproach and the transaction
approach as reactions to this heroic theory. Hegees much difficulty with all of these
theories of leadership. He writes:

The problem emerges when we communicate and mioelst tdescriptions as

“leadership” because “leadership” in many cultuses normative idea — it

represents a set of orienting values, as do wikeshero” and “champion.” If

we leave the value implications of our teaching prattice unaddressed, we

encourage people, perhaps unwittingly, to aspigréat influence or high office,

regardless of what they do théfé.
Heifetz then calls for a different perspectiveeddership. He posits that it would be very
useful if leadership is defined as an “activitygthrer than a position one holds, or ones
personal character. He asserts that this apprastér$ the recognition of individuals’
leadership traits and abilities from any walk fe.li

Sherwood Lingenfelter agrees with Posner in ppilegibut acknowledges the
clash of worldviews that are inherent in inter-atdt partnerships, and how that clash
directly impacts the practice of leadership. Hiprajpch to leadership in this review is
Christ-centered. He states that “secular and bssiperspectives on leadership are
inadequate for Christian ministry*® Therefore, the shared values in this collaborative
he adds, is that “the gospel is transcultural, thedife and teaching of Jesus gives
Christian leaders the spiritual resources essewotigeet the challenges of interpersonal

conflicts and misunderstandings that arise whemseand followers embrace conflicting

worldviews.™®* While his point helps to keep a Christ-centeremifoon the partnerships

1921pid., 18-19.
193 ingenfelter, 16.

10%1pid., 16
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under review, Lingenfelter basically agrees with giinciples which Kouzes and Posner
have established in order for business leadersetd this external challenge.

Livermore speaks of “cultural values” collectivelg the linchpin that connects
one’s understanding of the inter-cultural issues differences with the degree to which
one is aware of these differences when interadtitey-culturally. He also speaks of
cultural domains as “the various kinds of cultuaes subcultures in which we find
ourselves.*® For Livermore, there are three major cultural dimsizhat Christian
business leaders need to concern themselves witheg interact with others inter-
culturally. They are socioethnic, organizationald generational cultures. He suggests
that these business leaders concern themselvesheittultural values that dwell within
the socioethnic and organizational domains. Expipthese values, according to
Livermore, will help explain why others do what ytd@o as individuals, and as an
organization. He is certain that this would bodd vez these business leaders as they
seek to better understand what shapes the peoiplewvom they have committed
themselves in an inter-cultural collaborative.

Internal Challenge: Personify Shared Values

Kouzes and Posner recognize the role that legiieydy setting examples in
any organization. “Leaders just happen to be mwible signal senders than others of
us, and they know that people are always watchigigg to determine what'’s
important.”% Since what one does speaks more loudly than wieasays, Kouzes and

Posner suggest that leaders should exhibit setgegalal-sending” actions. They are
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106 K ouzes and Posner, 77.



50

listed as follows: “spend your time and attentiasely, watch your language, and seek
feedback.*®” Dr. L. Hollis Jones, CEO and founder of The CefaeEntrusted
Leadership, observes, “A leader’s lifestyle stamalpublic display. The higher one
ascends on the leadership ladder, the greateutiie wisibility.” *°®

Ken Blanchard and Phil Hodges view this particalallenge as a commitment
to lead like Jesus. For them, this approach isa&formational journey,” and it begins
as an internal process. Every Christian businestele they admonish, should ask
themselves two critical questions: “Whose am 11 &vho am 1?” They note that:
“Leaders often demonstrate whose they are by hewdlefine success in today’s world,”
and “Scripture teaches that true success is tfiirh@nt of the life mission God planned
for you.” % Blanchard and Hodges assert that the natural metaf pleasing God
changes one’s perspective. Should a business |sadkito please his or herself, their
perspective would become inward and focused on®elthe other hand, having a
Christ-centered perspective tends to build onefgidence in one’s ability to model good
leadership.

How a leader spends his time is “the single clarglicator” to others of what is
important to that leader. Kouzes and Posner adivese business leaders to always be
mindful that they send signals to the collaboratiwetheir presence in the community, or

absence. Leaders are also admonished to pay catefation to the words that they use,

since words have power. Consequently, words usedf@ontext can bring much harm
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to efforts at inter-cultural relationships. Desptee’s culture, Kouzes and Posner have
discovered that “language helps to build the frammeind people’s view of the world*®
These business leaders should spend more timeggakiposeful questions because
guestions typically frame the issue and set thieagenda. According to Kouzes and
Posner, questions can become very effective toolsifange, and can also develop
others because they facilitate participation frorargone else, especially when important
decisions have to be made. These business leademsding to Kouzes and Posner, need
to become more vulnerable and seek honest feedtmankothers. They conclude that
there is solid evidence to prove that “the beddées are highly attuned to what'’s going
on inside themselves...and to what’s going on witteot.**

Livermore agrees with Kouzes and Posner on thistpde urges these business
leaders to constantly seek to grow in their undeding of cultural issues that affect the
communities where these inter-cultural collaberagxist. He refers to this
understanding as “knowledge CQ" (cultural intelige)**? Increasing ones knowledge
CQ involves learning the cultural in-house jargdhe target community and the
normative customs of people within that commuriityermore reminds business leaders
that knowledge CQ flows in both directions, thatigsiness leaders must be aware of
how people from another socio-ethnic culture deelyito see them as well. Committed
business leaders serving in a long-term collabamdtr transformational development

must develop an honest appreciation of how thdiual backgrounds shape them, as

well as how those backgrounds shape others’ assamtpey may have of these leaders.
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External Challenge: Teach Others to Model Values

“Critical incidents...offer significant moments adrning for leaders and
constituents*** Kouzes and Posner advise leaders to embraceuhpkmnned incidents
as opportunities for business leaders to teachogpipte norms of social and godly
behavior. Their research reveals that storiesaftah emerge from these opportunities
are far more effective means of communication thalicy statements. These stories are
often repeated and what results is that certaimegtegiternal and organizational
behaviors are reinforced. Also, stories that araroonicated throughout an organization,
helps the leader to better understand what othiéingvthat organization are doing and
what they value.

Lingenfelter somewhat disagrees with Kouzes argh@g in that ‘critical
incidents’ would normally occur as business leadeek to lead others from different
cultural traditions. He believes that this partesuthallenge often constantly provokes a
clash of worldviews. This could become very evidesyecially in a community where
there are several ethnic subcultures that existany urban neighborhoods in America.
He notes: “Cultural values related to such simpétens as how one deals with time,
crisis, and achievement can precipitate seriouflictsnwhen people cling to diverging
expectations*“ Lingenfelter sounds a further warning to busireaslers who are

committed to inter-cultural partnerships. “Whentatally diverse people try to work
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together toward mutual goals, their assumptionsiastoucture and working
relationships may create serious issues of corfictdisagreement?®
Inspire a Shared Vision: Envision the Future and Efist Others
Internal Challenge: Imagine the Possibilities

Kouzes and Posner advise that if business lead®rsto be catalysts in inter-
cultural partnerships, it is imperative that th@ggess the ability to imagine a positive
future. Exemplary leaders, they assert, have tiigyalo “develop an ideal and unique
image of the future for the common godd®Bennis and Nanus agree with Kouzes and
Posner and add that the critical point here is‘thaision articulates a view of a realistic,
credible, attractive future for the organizatiorroadition that is better in some important
ways than what now exist$™ Banks and Ledbetter approach this topic of visiom a
very different starting point. For them, leadershggins with a person’s development of
intimacy with God. Since mankind is made in thegmaf God, each person reflects
something of the life of God as Father, Son, anty I3pirit — the Trinity. To them the
Trinity is a “Divine paradigm,” so leadership isfied as a “divine attribute...a God-
given dynamic in our nature and therefore a basiedsion of being a persof:® They
posit that vision is fundamental to discerning angdlementing this relationship between
God and his creatures. They therefore view leagethankful stewards of God’s

gracious gifts to mankind. On a practical levehders tend to be more inclined to be

idealistic, and often dream big dreams. The chg#dmere is for business leaders
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mentioned in this review to possess the ability aillihgness to both emotively and
cognitively explore themselves deeply enough sotttey could clarify their vision for
transformation.

Kouzes and Posner equate having a vision of thedwts the same as producing
a theme-song where they can convey their centratage. Here they advise business
leaders to spend much time in this area in doiegddHowing: reflect on one’s past,
attend to the present, prospect the future, aribfess passion’® Reflecting on one’s
past, or looking backward, according to KouzesRaosher, can enable one to see farther
should one only look ahead. They advise busineskels to look backwards long enough
to see the recurring themes in their lives; esfigdtaemes of inter-cultural encounters
and collaboration. Having the ability to see treadd patterns is a key result of one’s
paying attention to what is going on around onegeitording to Kouzes and Posner this
enhances and encourages one’s ability to be oaléniefor future trends because a vision
is a future prospect that is made real over perddisne.

Bennis and Nanus agree with Kouzes and Posneaimike leaders pay
attention to past, present and future. The nuadift=tences deal with the fact that
Bennis and Nanus tend to focus more on benchmadsics, demographic analyses and
forecasts — empirical data that demand interpretdiy a skillful leadet?° Kouzes and
Posner address the emotive and intuitive aspedtedéader’s psychological make-up.

They hold that attention and passion go hand ihdn the final analysis, what you
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envision for the future is really about expressjogr passion*** Meanwhile, Bennis
and Nanus’ leader is little more that a historidrovinvents and designs a desired future
for himself and the organization.

Lingenfelter takes a different slant on definingoanpelling vision inter-
culturally. He advocates that Christian busineadées seek a “kingdom vision,”
essentially one which God has something importasty on the kingdom of God. He
notes the varying degree of leaders with visioasgbod or evil. More importantly, he
notes how the burden is placed squarely on thelg@dicuof flawed human beings.
Lingenfelter adds, “To have effective, compellirigion for ministry, the kind of vision
that will motivate people to follow, the Christibgader must have a deep and intimate
walk with Christ.*?? He then advocates that this vision be testechedfiand prayerfully
mobilized by the community of faith, thus involvittge local church as the kingdom
agent for ensuring this God-given vision.
External Challenge: Find a Common Purpose

Kouzes and Posner urge business leaders undewrtvsdrive to determine a
common purpose as they seek to communicate a visi@brighter future for an inter-
cultural, urban partnership. They advise thesenmassi leaders against bearing the burden
of single-handedly producing a vision that would@s$s a common purpose of the inter-
cultural collaborative. From their research, thesgerts discovered that others want

leaders to address their own dreams and aspiratiolesder’s audience would “...want
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to see themselves in the picture of the futurettiateader is painting® To these
experts, an exemplary leader should seek to uradhetsheir key task as inspiring others,
while they seek to build group consensus on a ghasgon.

This external challenge should move the businesteleto think of historical
explorations and how leaders utilized scouts tp ki group to see what was ahead, far
off in the distance. A suitable story of the usehafse scouts is found in the Book of
Numbers 13:1-3, 17-20:

The Lord spoke to Moses, saying, ‘Send men to spyhe land of Canaan,

which | am giving to the people of Israel. Fromle&idbe of their fathers you

shall send a man, every one a chief among themNM&es sent them from the
wilderness of Paran, according to the commandet.drd, all of them men who
were heads of the people of Israel. ...Moses sent thespy out the land of

Canaan and said to them, “Go up into the Negelgangp into the hill country,

and see what the land is, and whether the peopbedwiell in it are strong or

weak, whether they are few or many, and whethelathe that they dwell in is
good or bad, and whether the cities that they diwedre camps or strongholds,
and whether the land is rich or poor, and whetheret are trees in it or not. Be of

good courage and bring some of the fruit of thel f%h
In this story, Moses gives business leaders im-cu#ural partnerships a very pertinent
example of motivating and mobilizing diverse groupfinding a common purpose. He
commissioned several credible witnesses from anttemgultitude of former slaves,
Egyptians, and other diverse persons who repres@nteoss-section of the wilderness
wanderers. These twelve men were selected by Mosgs/ out the land of Canaan so
that the children of Israel could visualize theiture in the land of promise.

Kouzes and Posner also urge business leaders agsabe willing to pay careful

attention to what is being, and not being said agrtbe members of the collaborative.

They also urge these leaders to watch for theewhttural cues within the group. This
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commitment would help business leaders to determma is most meaningful to others
within the partnership. They assert that: “Whemé&a clearly communicate a shared
vision of an organization, they...elevate the hunfairits *2°> What follows is that others
become more committed to the cause, rather thaplanythat the collaborative could
produce. And when this happens, Kouzes and Posaeoavinced that these same
people would develop a sense of belonging to sangetrery special, very worthwhile.

Livermore offers some practical suggestions fori€tan business leaders to
consider in order to enhance the development af ¢tétural intelligence. This list
includes their reading material on the target celtwatching several movies that portray
inter-cultural relationship building, try eatingme of the ethnic foods, learn a new
language, and journal their experiences. He alggesis attending cultural celebrations,
be informed, and look for the invisible. This isicial because it allows the business
leader to suspend premature judging of a persaam @vent. Bible studies across ethnic
lines are recommended, as well as serving alonglsa$® in material need. These are
several of the recommended matters for businedele#o consider as they serve in an
inter-cultural urban collaborative. Lingenfeltemotudes this list by reminding those
leaders to: “Ask questions. Listen hard. Ask questi Listen hard. Ask questions. Listen
hard. | can’t think of anything more crucial on joearney of cultural intelligence than
this point.™?°
External Challenge: Appeal to Common Ideals

The business leaders in this review representwinenhave demonstrated a long-

term commitment to an inter-cultural collaboratifiat is dedicated to the
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transformational development of an underservedrudoamunity. All of the literature
indicates the importance of enlisting others ime sommon and purposeful vision.
Here, Kouzes and Posner inform their readers ligathallenge here is for these business
leaders to convince the collaborative that theirknogether is for something grand and
noble, something that would stretch the imaginatibaveryone involved. For them,
visions are ideals, that is, the hopes and dreditise with a strong desire to
accomplish great things in their own lifetimes. ymete that this common appeal allows
business leaders to “connect to what's meaningfokhers.*?’ Once these visions
become more compelling to others, each membereaftbup then become free to work
for their individual dreams and aspirations, ad aglthe collective vision of the
organization. Kouzes and Posner also note that ethmgp visions set people apart from
each other, thus fostering uniqueness. This unegsgewould allow for the urban
collaborative, for instance, to maintain its visiwithin the contexts of larger visions.
They posit that this process fosters pride, bossifsrespect and the self-esteem of all
who are associated with the collaborative undeerev
External Challenge: Animate the Vision

Kouzes and Posner advise business leaders tlragtitieusiasm and their words
symbolically about the collaborative are amongrtegbngest allies, as they seek to
generate more commitments from the partnershipy fibée that leaders would have to
“paint a compelling picture of the future one thahnects with others at the visceral

level.”*?® When words are used as visual reference, theylgogavay in creating images
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in everyone’s mind’s eyes of what the future cdoluk like. One of the greatest
challenges that business leaders from predomh@mbgenous, suburban, and
evangelical churches face is that many minorityurak have had exceptional examples
of charismatic leaders who used words in very syicélonanners. Men such as Dr.
Martin Luther King, Jr. and Caesar Chavez hadagtiliwords, had expressed themselves
with great emotions and spoke from the heatrt.

Livermore agrees with Kouzes and Posner, and tioésanguage is symbolic; it
is more than words people speak. “Words are méhelgymbols used to represent ideas
that lie far beneath the surface of what we carirsaeculture.**® He urges these
business leaders to become more fluent in the Byeof the target community, as it
would change the way one perceives the world cde¢lwho are different from these
business leaders. Livermore further challengestbasiness leaders to learn the
language, or symbolism that is hidden in the padawf another culture which speaks
their same language. He notes that this commuaitatas to do more with
understanding the meaning behind words than ofsdmehavior toward another person or
group of persons from another culture.

Challenge the Process: Search for Opportunities, Eperiment and Take Risks
External Challenge: Seize the Initiative

Business leaders who are committed to the long-teansformational
development of an urban community, through an iotgtural collaborative belong to
that breed of persons who love a challenge. KoamdsPosner studied thousands of

subjects over a twenty-five year period and havekaled that: “Leadership is
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inextricably connected with the process of innawati*° These business leaders are
identified by Kouzes and Posner as men who make ¢bimgs happen. What they have
also observed is that in these relationships, tharozation itself is stretched, as humans
seek to fulfill the need to develop with a simiteged to be successful.

Warren Bennis and Burt Nanus take a fundamentffigrent approach to this
challenge. They place more of the emphasis inghédr’s capabilities in interpreting
new situations and new contexts that an organizatight undergo. They have
developed six modes on what they term “innovateaening,” which organizations, not
leaders, “learn how to reconfigure themselvesaapbld rules, improve their
information flows, and revitalize their creativelites.”**

Internal Challenge: Exercise Outsight

Business leaders in inter-cultural relationshifgsteere challenged to not only
think, but to look outside the “box” for glimpsefktbe future. Kouzes and Posner
discovered that exemplary leadership involves ddea actively looking for “the
fuzziest signs and intently listening to the wealsggnals to anticipate that there’s
something new about to emerge over the horiZzdfiThese experts give this advice
because research has taught them that changedrmemeoth without and within an

organization. These business leaders should threrbéoproactive by promoting as much

communication internally and externally as possible
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External Challenge: Generate Small Wins

Successful business leaders in America are typigadividuals who have
achieved much in the social and economic spherdsedociety. These are men of
affluence and great influence over many others.chadlenge they faced in working in
inter-cultural partnerships is dealing with expéotas — both large and small. Kouzes
and Posner ask the question of how one convinéesfrom another background to
want to move in a new direction, and break old ngats. Their answer is that these
business leaders must realize that the “most @éffechange processes are incremental,
not one giant leap:®®* The key here is to first help others in the orgation see the
journey in measureable milestones. What followattisntion to the big mission, by
paying attention to the little mission — small wimkich produce rich results.
These small victories tend to form the “basis faoasistent pattern of winning that
attracts people who want to be allied with a sustésenture.***
Internal Challenge: Learn From Experience

Kouzes and Posner have observed that oftentimgsdepdo not get it right the
first time. Therefore, they suggest that busineadérs consider this human trait and
allow for others to learn from their failures. Tlaisallenge is very critical in establishing
more honest inter-cultural relationships. Whileibass leaders from predominantly
homogenous, upper-middle class churches have adhtias& records of success in their
business ventures, Kouzes and Posner urge themrkoat/fostering an environment

where the inter-cultural partnerships could le#@mléssons from their failures. They
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refer to this environment as a place where thefa islerance for error and a framework
for forgiveness **°

In referencing the scenario of jumping out of aplane with or without a
parachute on one’s back, Kouzes and Posner makmihiethat people tend to take more
risks whenever they feel safer. They note thatdbgree of safety exists usually when
there is a climate of encouragement. These expertsonvinced that people learn more
quickly when they attempt to do things that theyehaever done before. To this end, it
becomes more evident that business leaders megidtticular challenge head on, as it
promotes the breaking down of the walls of diffexes) while building up a house of rich
diversity across cultural and ethnic lines. Kouaed Posner strongly advocate this
approach because of their observation that “pewmplet remain long with a cause that
distresses them'*
Enable Others to Act: Foster Collaboration and Stragthen Others
External Challenge: Create a Climate of Trust

The commitment to foster collaboration is centoabtisiness leaders’ efforts to
work well in inter-cultural, inter-denominationalban collaborations. No one person,
especially someone totally foreign to a commurgty) achieve the degree of success in
developing a collaborative that fulfills all of tikeeams and aspirations of others whom
they do not know. Since trust is the heartbeabtd&boration, according to Kouzes and
Posner, business leaders should strive to fostiemate of trust within the organization,

and community.
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Their research have uncovered that trusting otlsersry rewarding because “the
more trusted people feel, the better they innoVateFurther, they also discovered that
no one wants to be a part of an organization thdevoid of trust. They encourage these
business leaders to be the first to trust. KournesRosner write: “Building trust is a
process that begins when one party is willing $& being the first to open up...Going
first requires considerable self-confidené& Their further advice to these business
leaders is to stay the course of inter-culturalatration and give it some time because
people are naturally reluctant to trust otherseesly those who are quite different from
themselves. Although the challenge is a difficule pthese experts offer hope in
recognizing that trust begets trust.

Lingenfelter agrees with Kouzes and Posner bus adtifferent perspective on
building trust in inter-cultural relationships. Idiées the disciples’ and Peter’s gross
misunderstanding of the person and work of JesuistCiHe references Matthew 16:16-
23, a pivotal story about how the disciples congdlemisunderstood that which God had
revealed to him.

Simon Peter replied, “You are the Christ, the Sbthe living God.” And Jesus

answered him, “Blessed are you, Simon Bar-Jonahfl&ésh and blood has not

revealed this to you, but my Father who is in heav&nd I tell you, you are

Peter, and on this rock | will build my church, ahd gates of hell shall not

prevail against it. | will give you the keys of tkemgdom of heaven, and whatever

you bind on earth shall be bound in heaven, andevieayou loose on earth shall
be loosed in heaven.” Then he strictly chargediibeiples to tell no one that he
was the Christ. From that time Jesus began to $t@disciples that he must go
to Jerusalem and suffer many things from the eldedschief priests and scribes,
and be killed, and on the third day be raised. Rater took him aside and began

to rebuke him, saying, “Far be it from you, Lordii3 shall never happen to you.”
But he turned and said to Peter, “Get behind m@rb& ou are a hindrance to

17 bid., 225.
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me. For you are not setting your mind on the thioigSod, but on the things of
139
man:

Lingenfelter uses this narrative to show that tinadgedy of multicultural (inter-cultural)
ministry is the ethnocentric agendas that partidipéring to these admirable attempts to
be the body of Christ*’ He refers to this blindness and ethnocentrisnficdse
identities’ which undermine this precious commoditynter-cultural relationships —
trust.
External Challenge: Facilitate Relationships

This challenge to foster collaboration then leadhe obvious next step, that is,
business leaders in this scenario should seelctiddge relationships within the
organization. Kouzes and Posner observe that epertience is one of the most
important ingredients to cooperation and collaboratThey note: “To get extraordinary
things done, people have to rely on each otffér&nd this is so critical to an
organization where there exists opportunities facommunication and
misunderstandings. Branson and Martinez addresssthue from an inter-cultural
perspective. They urge these business leadergptabip the scriptures which
demonstrate the fact that “innovation occurs whedationships are woven into new
patterns.**? They reference Jesus’ calling twelve diverse mémone new community,
and how the gospel also redefined the social cglakiip between Philemon and

Onesimus — slave-master and slave had now becastieebs in Christ.
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Another key challenge that Kouzes and PosnerifteEnthat relates to business
leaders working in inter-cultural collaborative fong-term goals is the need to foster a
sense of reciprocity. They note the inherent danfjene-sided partnerships that tends to
jeopardize the relationships within that organi@atiThey note: “If one partner gives and
the other always take, the one who gives will fagen advantage of and the one who
takes will feel superior*? According to Kouzes and Posner, cooperation tsiay
impossible in this one-sided relationship. On ttteeohand, whenever people — business
leaders and everyone else- understand that coapevabuld enhance their quality of
life, whether spiritual or emotional, they becomereninclined to support a mutually
enhancing relationship.

Mary Lederleitner urges that the business leaidettss review should pay careful
attention to fostering dignity and mutuality in sleeinter-cultural collaboratives. She
observes: “All too often if we come from wealthaocultural heritage of privilege, we do
not value or notice the wisdom and resources ddlomming from a less affluent
heritage.*** She, like Kouzes and Posner, believes that thekard partnerships could
develop into mutually beneficial relationships. Staenits that it will take much
intentional effort and even more humility from teesocially and economically
successful Christian business leaders to patiboilgd these mutual relationships.

Business leaders are also challenged to suppdmamtain face-to-face
interactions with other members of the inter-cw@twollaborative. Kouzes and Posner
believe that this is the most effective way in Bunf trust and encouraging teamwork.

They advise these business leaders that fosteositaporation is very crucial to the
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success of the collaborative. They note that: “Ewggnificant relationship should be
treated as if it'll last a lifetime*°
Internal Challenge: Enhance Self-Determination

“Creating a climate in which people are fully eggd and feel in control of their
own lives is at the heart of strengthening oth&t&Kouzes and Posner address what they
refer to as the ‘paradox of power’. Here they dradle business leaders to realize that
one’s belief in another’s ability is heightened whmwerful people give their power
away. lronically, they criticize those who hoardysw and label them as the “powerless.”
What they also observe is that fundamentally, athan beings share this need for power
and have a deep sense of being in control of dife!d.ingenfelter agrees with Kouzes
and Posner on the fact that control is the basikisfpower, and that all human beings
seek power so that they could control their circiamses. He also recognizes that this
power “has significant implications for one’s idéygs a person and for one’s interest as
one engages in social relationship¥.Therefore, numerous ‘power exchanges’ occur
normally in the course of any normal social relasioip, as each person brings their will
to those exchanges. Lingenfelter recommends tleaetlhristian business leaders should
lead the way in seeking the will and purposes od.Gdnis is what he refers to as ‘power-
giving leadership’ and essentially he advocatesdstored relationships with Jesus
Christ as the center who replaces each person& éprepower. In this vein, Lingenfelter
believes that this Christ-centered exchange undexs¢hat people are more important

than power and control. Livermore agrees with Lirfgiter on the issue of the centrality
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of Christ in these inter-cultural relationships. titges these business leaders to search
their souls and ask why they are involved in thedaborative in the first place. He
cautions these men and women to be “wise to paptaih to the ways even ministry and
service can become more about serving the selfgbafing the Other'#®

Noting that service has become “sexy” these daygsymore gives the example
of Oprah Winfrey’s Leadership Academy for GirlsSouth Africa. Livermore wonders
out aloud about Oprah Winfrey’s true motives: “WHaDprah had gone in with a
commitment to help existing schools in townshipstighout the country rather than
developing her own school with her name on'ft?'ederleitner addresses this issue, and
takes a similar approach to this challenge as bieee does. She cautions these business
leaders to be very mindful of being paternalisidteey commit to lead others in
enhancing their self-determination. She addressesnanon scenario in inter-cultural
ministry when a more affluent partner gives somdoom the target community a formal
position of leadership, and unofficially uses fingh resources as a means of controlling
the collaborative. She notes, “Donor-designatedifumis doled out only if the person
conducts the ministry in exactly the same fash®tha ‘parent’ deems to be
appropriate.*° This is the essence of paternalism, which Merriéfebster defines as “a
system under which an authority treats those uitsleontrol paternally (as by regulating
their conduct and supplying their needS)-Lederleitner also cautions against the more

affluent partners assuming that he or she knows shzest for the target community of
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underserved ethnic minorities. She refers to thitha “roots of superiority,” and that it is
a natural tendency for these wealthy business tedadessume that processes and
procedures will be followed according the ruleshair culture.

External Challenge: Develop Competence and Confidee

Kouzes and Posner advise business leaders wlatoddke in inter-cultural
partnerships to accept this challenge by seeingsblves as coaches. Through their
research, they have discovered that leaders exhggnuine interest in the people that
they coach. Since business leaders have devel@piincteam-building skills, they are
more apt to help organize the collaborative in saighay that others can develop
competence in some pertinent skills. Enabling ath@iperform, especially in front of
their peers is a “key step in a psychological pssdbat affects individual’s intrinsic
needs for self-determination> This fosters self-confidence in others.

Lingenfelter approaches this challenge from a &to@éntered, gospel-oriented
frame of reference. He advises these businessrietmstrive to give others the
opportunities to lead, and identifies this actisraa empowering one. Despite the fact
that others from a less affluent community may leedership qualifications for an
affluent culture, he reminds his audience thaty\few people are qualified in the
beginning for service in the kingdom of God*He adds that: “One of the most
important principles of empowerment is to releasepte to do the work, always within

the context of discipling then> He urges these business leaders to resist theatomp

152 K ouzes and Posner, 265.
153 Lingenfelter, 123.

154 1bid., 123.
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to interfere and intervene and remember that mattisgjples is the principal mandate,
not getting it right.

Encourage the Heart: Recognize Contributions and Qebrate the Values and
Victories

External Challenge: Expect the Best

Business leaders are encouraged to accept tHeraako encourage the hearts of
others by first maintaining a high expectationhemselves, and others. Kouzes and
Posner believe that this behavior and attitudebeang others to life. They note:
“Research on the phenomenon of self-fulfilling grepies provides ample evidence that
people act in ways that are consistent with oteepectations of them-> They observe
that high expectations lead to high performancd,that clear expectations and clear
goals help all to have a focused attention. Mongartantly, giving detailed feedback to
others also help to keep people engaged in theepso&ouzes and Posner hold that these
actions go a long way in creating conditions fa& sliccess of the organization.

Lingenfelter speaks to this particular challengéraentors release control.” He
recommends that business leaders in inter-culoalédboratives maintain Jesus’ plans
for developing and releasing leaders. Lingenfedtates, “Releasing control requires our
sacrificing the right to ensure the intended outeaha ministry.**® He encourages
these business leaders to always act in faith, mémeng that it is Christ alone who can

guarantee the success (or failure) of any kingdassion.

155 Kouzes and Posner, 283.

156 ingenfelter, 128.
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External Challenge: Personalize Recognition

Kouzes and Posner strongly recommend that busieadsrs in an inter-cultural
collaborative recognize the efforts of others witthhe community. These actions demand
that business leaders spend more time getting tdosthers, even though they are from a
diverse culture. They firmly believe that: “People just more willing to follow
someone they like and trust’” Furthermore, this action demonstrates thoughtésrier
others, a very vital element in encouraging thetses others.
External Challenge: Create a Spirit of Community

Kouzes and Posner are astute to note that evityeall over the world
celebrate from time to time. For them, celebratierves an equally important purpose in
the long-term health of any organization or comryras does the daily performance
goals. They observe that exemplary leaders knotetrery purposeful and public
gathering is a chance to renew commitment. Lingexrféocuses on a Christ-centered
approach to building a spirit of community amongedse peoples. He urges these
business leaders to seek to make public worshiptantional aspect of community-
building. He further suggests that the worship iselsymust always focus on God as the
only source of everything people are and have.
External Challenge: Be Personally Involved

Here, Kouzes and Posner come full circle and adshdeaders to become
personally involved as they celebrate the statdgegaand victories of the organization.
Livermore sees this as a process in meeting tlabectge. He stresses the business
leader’s response to novel and uncertain intesallsettings as a key aspect in that

leader’s inter-cultural adjustment. Therefore, thaginess leader will begin at

157K ouzes and Posner, 295.
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“anticipatory socialization” move to the encounpiase, then on to metamorphosis. This
third and final stage “occurs when the individuawas toward becoming a fully
accepted member in the new cultut”

Livermore also would encourage these to “live lgs€” with others from diverse
cultures. He is not advocating relocating to anenserved neighborhood. What he
observes is that as these business leaders ddfelopultural intelligence, they would
become more capable of expressing brotherly lowhers. For Livermore, this love is
the ‘driving point’, and ultimately love is expreskbest up close. He states: “Cultural
intelligence allows us to more fully live as Godeinded in relationship with those he has
created from all different cultural background®’”

Community Development or Transformational Developmat?

The next set of challenges that business leadeesaimthey seek to build positive
and functional inter-cultural relationships cerdarthe purpose of the collaborative. The
overriding question as this collaborative seekdafine its goals and objectives are
varied, and center on two very significant foundiasi. The first foundational challenge is
whether the collaborative is essentially Christiaging principles that are common to all
denominational and orthodox values, or practicdl secular in nature. Secondly, is the
end goal community development or transformatioleaielopment? The answer to this
guestion gives great clarity as to the plans anggses of these business leaders who
seek to build inter-cultural relationships thatison the mutual development of God’s
people. The Lord has called all of his peopleye but the biblical mandate to make

disciples of every ethnicity, whether geographaratultural.

158 jvermore, 218.

1591bid., 245.
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Below is the stated objective of this inter-culturallaborative. The name has

been changed to Stagecoach Collaborative to pristeictidentity. See Figure 2 below:

Stagecoach Collaborative
Strategic Directive Summary

The Vision
To see a spiritual, economic, social, and physreaisformation of the Westoria
neighborhoods within zip code 12345.

The Mission

As a collaborative we work together to help the istity Partners be successful in
achieving their individual missions by serving te@mmunity of Westoria.

We achieve this bZollaborating togetheim a variety of ways.Introducingexpertise,
training, contacts, efficiencies, and economiesoale Attracting financial, in-kind
and human resource assets.

Core Values

Glorify God: We desire that God - through His Son JesussChreceive all the glory
through the endeavors we initiate.

Collaboration: Increased power and effectiveness by workingttegerather than
separately.

Reconciliation: Built upon trusting relationships and on-goiegtoration one to another
and God, through repentance.

Empowerment We value each member of our community, andestigvholistically
empower them to reach their full potential.

Results-Oriented: Strategic in our planning, with measurable outesm

Servant Leadership Emulate Jesus’ model as we reach out to meesneed

Strategic Success Factors

Demonstrated ministry cooperation - - collaboration

Volunteer and other resource needs met.

Increased awareness and visibility of the collathegaand the Ministry Partner’s
missions.

Improved facilitation and communication of procesgehelp our partners.

Realized economies of scale (metrics gatheringjces, back office support, staff
training, etc.)

Realized synergies as a result of collaboratingttogy (e.g. community calendaring,
volunteer database).
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Critical Objectives
Objective One Objective Two Objective Taare  Objective Four
meet needs help/assistand  atheg resources raise awareness
create synesgie

Figure 2. Strategic Directive Summary for Stagebd@ollaborative.

The first challenge these entrepreneurial leadars is distinguishing their work
of urban missions from that of past efforts of abtrative community development. The
second set of challenges center on whether thesedss leaders are involved in the
incorporation of long term versus short term goéle third set of challenges deal with
the level of community involvement in the desigayelopment, implementation,
execution, and evaluation of a plan for the haliggvelopment of the indigenous people
groups of a target community.

The State of Urban America

As founding pastor, Mark Gornik was a significaattpf planting New Song
Community Church, a Presbyterian Church in Amewnoak that fostered (and to this
day fosters) lived experiences of the gospel aisé&hrist. His book opens with a
description of an inner-city neighborhood, just tmide west of the Inner Harbor upscale
neighborhood in Baltimore, Maryland. He observes thy most vivid impression was
of a disturbingly jarring contrast. | remember whaémed like a whole neighborhood of
abandoned house$>® He goes on to describe the topography of thishieithood which
typifies inner city America as communities with standard housing, trash heaps
everywhere, landscape dotted with liquor storesgaadsy restaurants, and corner

markets with sheets of bullet-proof glass. Gornikes that in these communities “it is

150 Gornik, ix. (Miroslav Volf gives this actual degation of his first impressions.)
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far easier to buy illegal drugs than it is to pureh fresh produce and reasonably priced
groceries.*® Gornik further contrasts life in these two adjacmmunities and uses
the phrase “two worlds” to demonstrate the wide glegocial and economic inequalities
which defined this contrast. He observes:

When it comes to education, health care, employmetvtorks, housing

conditions, municipal services, and political irdhce in Baltimore, Sandtown’s

distance from the center is far — and growing. &g\wschools serve the one

Baltimore, failing schools the other. World-classpitals treat one population, a

shrinking number of clinics and overworked emergermoms the other.

Connection and opportunity abound in the one Baitendisconnection and

adversity in the othef’?

Gornik does not reduce this community to the stafwghat he calls a victim, despite the
“institutional forces” that have historically opgeed and harmed distressed urban
communities throughout the United States.

Harvie M. Conn was professor of missions, and Danhkkl Ortiz is associate
professor of practical theology at Westminster Togical Seminary in Philadelphia. In
addressing the current state of the inner-citiessscAmerica, they give a rich historical
perspective of what they term the “devolution” loé tAmerican industrial city. They
attribute this rise in numbers of inner cities dilgto the growth of suburban
communities. This growth in “white flight,” theyaim, “flowed out of a quintessential
passion for privacy®® They continue: “Repelled by urban growth and deassociated

with industrialization, the wealthy upper classesethe first to follow that ideology out

to the commuting suburb$® Job opportunities shifted to the suburbs, betersmg

181 Gornik, 36.
162 |hid., 36-37.

153 Harvie M. Conn and Manuel Ortirban Ministry: the Kingdom, the City and the Peopf God
(Downers Grove, IL: InterVarsity Press, 2001), 70.
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conditions, better schools and more social senaceslerated this flight out from the
cities. These job opportunities, according to Cand Ortiz, brought waves of emigration
from Western Europe to these cities and suburbd R, they say, the average
American city was home to three-fourths of forelgrn Americans. They add,
“Between the two world wars great numbers of blavksed from the South to the
North."®°

Manuel Ortiz traces the several waves of the migmadf Spanish-speaking
ethnic groups throughout the history of the Unifates-*° He traces the migrations of
the more dominant Spanish-speaking cultures fromidde Puerto Rico, and Cuba.
These migrations brought waves of ethnically, galty, and linguistically diverse
people into the urban areas. Gornik, citing Baltienas an example of urban life, notes
that what also developed was a pattern of resiaesggregation which resulted in certain
races and ethnicities becoming excluded from aertaivelopmental opportunitiés.
Noting that by the closing of the twentieth centaryacceleration of these patterns
occurred, Conn and Ortiz notes that this ethnicglilsm “enlarged the gap between city
and suburb, and racism encouraged®t.”

Conn and Ortiz note an anti-urban bias that dewl@gainst the city in the early

twentieth century, which contrasted the city witle tdeal rural and suburban areas.

184 Conn and Ortiz, 70.
185 pid., 72.

166 Manuel Ortizthe Hispanic Challenge: Opportunities Confrontitig {Church(Downers Grove, IL:
InterVarsity Press, 1993), 41-57

157 See Gornik, page 40. He writégvith neighborhoods near the industrial jobs in tbenter of the city
reserved for white immigrants only, black Baltimeme were limited to neighborhood choices, and West
Baltimore became a principal place to find housing.

188 Conn and Ortiz, 73.
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Many began to view the city in very negative torndsey note these sentiments in the
following manner:

Kinship ties are eroded by social contacts. Indigicsm grows, competition

dominates. Community is replaced by noncommunitgpbcity by

sophistication. In the city, the sacred becomeslagdhe integrated life moves

toward anomie, toward life without norm. The warroftpersonal relationships is

exchanged for rational, impersonal anonymfty.
Who would wish to live in such a place if they abalfford to live elsewhere? Gornik
summarizes and observes that the typical inneligityt a product of the residents’
character flaws, or the welfare system but is n@de by the searing dynamics of
economy, race, and placE®He adds: “The result was a community in economic
depression, isolated and excluded from opporturity.

Conn and Ortiz then note that this negative thigKostered an anti-urban bias.
They list two major flaws that have affected thenmer in which churches even to this
day, view mission to the city, especially the inogy. This resulted in a diametrically
opposed view that set the rural areas againstty)doecause the way people lived in the
city was viewed as “an acid that would eat awaglitinal rural values*? This,
according to these two observers, did much dan@mpgedple’s paradigmatic view of the
city versus the suburbs. Additionally, the city & a stereotype for all of the

“destructive patterns of life.” Regrettably, bystime, even the churches began to

develop a pessimistic view of the city as well.

189 Conn and Ortiz, 159.
170 Gornik, 47.
1 bid., 47.

172 Conn and Ortiz, 160.
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Ao and Penley note the sociological, ethnic antucal diversity of the typical
city across America. They view this multi-cultutednd as the future for this country, and
as a result of this widespread diversity, theyrgitp urge the churches to rethink their
segregated and ethnocentric philosophies of mynistthe city. They warn that the
“church must respond to this multicultural societyface becoming irrelevant” Conn
and Ortiz inform their readers of this developmamd have offered a new definition for
the city, one they term a “functional” one. “Theéyds a relatively large, dense and
socially heterogeneous center of integrative squoater, capable of preserving,
changing and interpreting human culture both fat against God'’s divine purpos¥*
Gornik notes that the typical inner city is a pl#cat people call home. He adds: “Itis a
community where people share the same dreams assthef America.””> He observes
that these residents also strive to achieve thessats, individually and collectively.

Acknowledging the reticence by many Protestant dadouchurches in the past,
both Conn and Ortiz offer some hopeful signs oingjirag attitudes. They also note the
importance of the creation and proliferation of iStian leadership foundations
throughout urban America. These foundations hakentan a role of empowering the
Christian communities by pooling financial resosré®m church and society, and both
the public and private sectors. According to theseurban missiologists, this model
which began in Pittsburgh, Pennsylvania in 1978,d@ved to represent “a new

direction in networking for the churchi”® They also note the many outreach efforts of

173 po and Penley, 25.
174 Conn and Ortiz, 233.
175 Gornik, 38.

176 Conn and Ortiz, 240.
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evangelism and community development by numerohbsrban churches throughout the
United States. What they call for is a suburbarraimbased, gospel-centered approach to
transforming underserved, inner city communitigenirtheir research, Conn and Ortiz
recommend three essential elements of what comynuaiisformation should possess.
First, suburban churches should seek to “be whk’residents of urban communities. A
second element is community organizing, which hegzrovide the strategy and
planning that are suitable for the biblical tramsfation of a community. The third and
most significant element is community leadershipetigoment because “any
development project, especially one brought froendtitside, will need to find its
contextualization niche. Also, it is impossibledm everything that is needed without
people from the community.”’

Bryant Myers brings a wealth of information thadud help these Christian
business leaders’ decisions in approaching theabkkilding relationships within the
community through an inter-cultural collaboratiWre proposing his choice of
transformational over community development, Myegins by noting that this term
“development” was used since the early 1950s in Acado describe efforts to improve
the quality of life for the poor. He further notiast in the past “development” had a
loaded meaning which basically held ethnocentrimotations. He writes: “Many in the

development business...are not sure that this kirteweélopment is good for peopl&®

Myers adds that for some “development is undersasosimply having more thing$’®

7 Conn and Ortiz, 353.
178 Myers, 3.

9 1bid., 3.
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Myers also posits the use of the term “Christiatness” as opposed to evangelism
because the former embodies the proclamation ajdbkpel by life, word, and deed. He
identifies the problem with the modernist dualistioridview which separates the
spiritual realms from the material. Therefore,ttoe modernist, loving God is spiritual
work while loving ones neighbor is relegated to tiegterial. Myers notes, “In the final
analysis this false dichotomy leads Christiansditelve that God’s redemptive work
takes place only in the spiritual realm, while wherld is left, seemingly, to the devit®

This bifurcated thinking could lead Christians éduce their understanding of
sin, and would become blind to the impact of siallraspects of the material world. The
scope of the good news of the kingdom of God -gtiepel — also becomes limited if
Christians do not see the need to deny this mostenarld and life view. Conn and Ortiz
underscore these truths by relating the tendertisgmny Christians in America. They
observe how the typical convert moves away fronphs surroundings and relationships
in order to make a complete break with sin andusipdtterns in their lives. These urban
missiologists note that these new converts “loogoatal deterioration as a danger but not
necessarily as a challenge for mission. They maglade that leaving the community is
the only way they can maintain their new lifestiA&

Lingenfelter addresses the issue of Christiangipely impacting the
surrounding cultures for change in his bdoknsforming CultureHe observes that

transformation is neither bridging from one systeranother, nor transferring a

180 Myers, 7.

181 Conn and Ortiz, 341.
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“Christian” system to another place and pedfifé=or Lingenfelter, transformation
involves a new hermeneutic, a new way of interpgeliow cultures function, which
guides the lives of God’s people here on earth.rslyses the term “transformational
development” as an alternative to “community depglent” because the former suggests
a positive change in the whole of life — physiemhotional, and spiritual. Myers believes
that the sovereign God has always been interestetiat mankind thinks or does to
transform his life and those of his fellow-pilgrin@ur stories of transformation either
support or oppose God’s mission on this earthn@itiansformational development as a
life long journey of inter-cultural partners whiblegins with God, Myers adds: “The
adjective transformational is used to remind us lio@nan progress is not inevitable; it
takes hard work®®?

For Myers, transformational development also infleess the way in which these
Christian business leaders should view the pope@ally those in the target community.
Under community development, the tendency is facfitioners to reduce poverty to the
material level only. On the other hand, the bildligaw of the poor is in stark contrast
with this view. The scriptures teach that the poawe dignity because they are made in
the image of God. Unfortunately, sin has made edigbe — poor and wealthy — rebellious
to God, but the poor are also seen as the inca@taist of Nazareth. Scripture also
teaches that the poor are God’s favorites, anddhewlso lost souls in need of spiritual

reconciliation with God. Transformational developrrces one to develop a holistic

understanding of the poor.

182 Sherwood G. Lingenfeltefransforming Culture: A Challenge for Christian Misn (Grand Rapids:
Baker Book House, 1992), 19.

183 Myers, 3.
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For Myers transformational development forces ttle and poor to see
themselves as people in need of God’s grace. Hesgbat the poor suffer from a
diminished identity and a defeating understandifip@ir vocation. The wealthy, on the
other hand, suffer from an inflated sense of bd#miity and vocation. He believes that
Christian business leaders from affluent suburltamahes could become more effective
witnesses for the Kingdom of God if they seek tfamsational development in their
inter-cultural collaborative. Myers lists the cleasige for these business leaders, and
encourages them in the following manner: “Lay ddteir god-complexes and believe
that they are made in the God’s image and arehemselves, gods® As for their
vocation: “Believe that their gifts are for sharimgpt control, and that they are to lead as
servants, not masters®® The Christian business leaders addressed inavisw are
encouraged to trust what the Lord is doing in tbein lives, as well as the lives of

others.

184 Myers, 178.

185 |pid., 178.



CHAPTER THREE
Methodology

The purpose of this study was to explore how bssimeaders in large ethnically
homogenous churches partner with other Christiansfer-cultural, inter-
denominational, transformational development iraarlmissions. These business leaders
are successful entrepreneurs who have committédtithe, talents and treasures in co-
laboring with inter-cultural ministry partners fover a decade. They also hail from large
suburban churches whose members are primarily &eery affluent community. Their
target audience is comprised of predominantly Higpas well as African-American
residents in considerably one of the most undeesecommunities within their city.
These business leaders are very influential i 8gheres of influence. Therefore, they
need to be able to understand and articulate tbleis in shaping the efforts of inter-
cultural, inter-denominational, urban missions. yratso need to appreciate the support
roles and expectations of their particular suburt@mgregations in inter-cultural, inter-
denominational, urban missions. These businesgigdve certain expectations for
partner congregations as a result of the intercallt inter-denominational,
transformational relationships. Finally, these bass leaders need to consider how the
desired outcomes for their collaborative are evallland communicated within and
outside of this inter-cultural partnership.

While there are numerous printed and electronienas on how to engage other

ethnicities and cultures, there are not many testiais from these business leaders’

82
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peers as to best practices for inter-cultural, mllituransformative relationships. Further,
their situation is somewhat unique as their congiegs have a reputation of being on
the leading edge of ministry to the cultures whe lvithin a four-mile radius near their
sanctuaries. Therefore, a basic qualitative stualy proposed in order to better
understand how these business leaders interpieettperiences as a result of their
direct involvement in this collaborative. This spudas composed of the interviews of
eight business leaders from large suburban Pre#oytehurches.
Design of the Study

This study was conducted by means of a basic qtigétresearch, as the
researcher explored how these business leadersvilledhe challenges that can arise in
inter-cultural, transformational partnerships. @imaB. Merriam notes the complexity of
defining qualitative research, and lists four eiaénharacteristics of qualitative
research®® First, researchers focus on how people make s¥rikeir world and the
experiences they have in the world. This understand from the participant’s
perspective, not the one doing the research. Sesora® understanding is the goal of
this research, the researcher is the primary imstni for data collection and analysis.
Third, qualitative research primarily employs aduntive research strategy. Fourth, the
product of qualitative study is richly descriptiwgilizing words and pictures to convey
what the researcher has learned. Merriam also orenthat the design of a study could
sometimes be emergent and flexible, as well asgseffpl and comparatively has a

smaller size of the sample compared to the largadom sampling utilized in

186 Sharan B. MerrianQualitative Research: A Guide to Design and Impletatéon (San Francisco:
Jossey-Bass, 2009), 14-17.
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guantitative research. She also states that teangser often spends a great amount of
time in the “field” often in close contact with tiparticipants.

Merriam notes that: “A central characteristic ohfjtative research is that
individuals construct reality in interaction witheir social worlds**’ A basic qualitative
research was used so that the researcher coulddindhese business leaders interpreted
their inter-cultural experiences. This basic qatife research was also used so that these
business leaders could construct meaning as thgaged with others from diverse
ethnicities and cultures. Further, a basic qualiatesearch was utilized so that these
business leaders could reveal what meaning thelt to their individual experiences.
The researcher then asked follow-up questionsrtbduuncover what motivated these
men to remain in an inter-cultural, transformatiar@laborative for such an extended
period of time.

Interview Design

The researcher conducted eight semi-structuredvietes as the primary means
of discovering knowledge through data collectiowoTof the interviews were held
outside of these participants’ offices, and one agd over lunch at a quiet restaurant.
The remaining five were conducted in the participaown office or home
environments. All of the interviews were done fagdace, thus allowing the interviewer
to capture the non-verbal essence of those who weneiewed. Personal interviews
have a greater likelihood of producing an atmosploétrust and transparency between
the researcher and those business men who wereiéwted. A more familiar
guantitative survey could not produce this kincdtmhosphere by capturing essential non-

verbal emotional factors or adjusting in the monterdask follow up questions.

187 Merriam, 22.
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Participant Sample Selection

The researcher utilized a typical and purposefoigig in interviewing these
eight business leaders who share a common missieork within an inter-cultural,
interdenominational collaboration of churches aad-profit agencies. Six of these
leaders are members of the same congregation, r@gatgon A), and two of these
leaders hail from another, yet similar congregat{oongregation B). Further, two from
congregation A have relocated their ministries famdilies to the target community. A
separate two from congregation A support the collative in principle, but have opted
to work independently with several non-profit agesavithin the target community. All
of these business persons expressed a willingoetsate their experiences and
knowledge with this researcher, and are men wholi@yor once lived in a particular
upscale suburban community. They are all membess\adral large ethnically
homogenous and suburban churches which are deesgted in missions to the city.
One very important criterion for these businesdéea was that each of them has spent
more than seven years in seeking to build wholesamdemutually accountable inter-
cultural relationships with Christian men from dise ethnicities and different
denominations.

These business persons are of the same ethnicigldASaxon), and gender
(male), and all share a common philanthropic commaitt to urban missions. This
commitment is expressed in their financial and peasinvolvement with a particular
collaborative which has been developed with a $igdoicus on a concentrated
geographic area. These participants are also msspersons who have very significant

influence in their local churches, their neighbatis, as well as in the local business
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community. The researcher chose eight men for aekessons: (1) the researcher chose
not to interview members of the opposite sex farepuethical reasons; (2) the
researcher’s time is limited so after consulting $thedule, the researcher determined
that eight was a sufficient sampling size for thepose of this research.

These criteria were important to this researclséweral reasons. One of which is
that these men represent a wide-enough cross-sexftinen at varying ages and stages
in life who are committed to the mutually spiritwednsformation of their city. Two of
these men are in their mid-thirties to early fartiand the remaining six are mid-fifties to
early sixties. Another two of the participants aren who have worked very closely with
the researcher for more than four years servingeading in urban missions. Further,
the current demographic of leaders represent mearfloénce within several
Presbyterian denominations, particularly the Presign Church in America, (PCA).

The PCA has declared its intentions to build eféecinter-cultural partnerships for the
extension of the Kingdom of God in North Americalahe world. This research seeks to
help denominations such as the PCA identify thél@hges of inter-cultural ministry.

In order to obtain the desired sample of participatie researcher first developed
a long list of men and women who have been involaadter-cultural ministry through
their local church. These persons are memberdavfia Presbyterian church where the
researcher serves on the pastoral staff. The egahen developed a short list of
certain men who are known to have developed intti@l relationships through a
specific collaborative. Tasha Chapman serves as afe@cademic services and adjunct

professor of educational ministries at Covenantoldgical Seminary. In hédoctor of
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Ministry Dissertation HandboglChapman suggests six to eight individual paréictp
for the sample siz&?
Data Collection
A semi-structured format was used during the inésvs to provide flexibility and
flow during the interviews. Merriam lists three ggof interviews — highly
structured/standardized, unstructured/informal, serdistructured. Merriam notes:
The semistructured interview is in the middle, besw structured and
unstructured. In this type of interview either@lithe questions are more flexibly
worded or the interview is a mix of more and lessciured questions. Usually,
specific information is desired from all the resgents, in which case there is a
more structured section to the interview. But #rgést part of the interview is
guided by a list of questions or issues to be exploand neither the exact
wording nor the order of the questions is deterchisteead of time. This format
allows the researcher to respond to the situatibrad, to the emerging
worldview of the respondent, and to new ideas ertapic®
This format allowed the researcher to respond @rtioment during the interview and
ask questions not previously planned. None oftkerviewees was given a copy of the
guestion beforehand. This decision was to ensatehieir answers were spontaneous
and frank. The researcher did not feel obligateakstoall the prepared questions if they
did not fit the particular context. Each intervieagted no longer than an hour and a half,
even though several of the participants wantedltorhore about a comprehensive vision
for the city. Each interview was concluded withagportunity for the interviewees to

comment on anything they would like to say. All theerviews were conducted in a span

of six weeks, and were recorded and transcribeddtailed analysis.

188 Tasha Chapmamoctor of Ministry Dissertation Handbodt. Louis: Covenant Theological
Seminary, 2012), 33.

189 Merriam, 90.
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Data Analysis

Merriam notes that data analysis is the most diffiaspect of the processing of
qualitative data from the interviews which had beenducted® It is basically making
sense out of the data, by answering the researstiqos for this research. The
researcher utilized the “constant comparative” métto evaluate the interviews. For the
sake of time constraints, the researcher did noipewe each interview with the others as
they progressed. Most of the evaluation was dotee all of the interviews had been
completed. The constant comparative method revesaleg patterns in the data and led
the researcher to some helpful categories forctataction. Common themes from each
interview were noted and highlighted on the traipgsr These points were catalogued
along with trends and commonalities between theictions and philosophies of
ministry of the interview subjects. The result loitconstant comparison of the
interviews is that a grounded theory was formulated
Researcher Position

The researcher serves as the primary instrumehéogathering of information
and subsequent extracting and analyzing pertinatat dhe researcher brings a natural
bias as well as assumptions to the qualitativearebeprocess. These natural tendencies,
as well as the researcher’s perspectives becatass fibr a valid research project.
Therefore, for the sake of integrity, the researcimelerstands the challenges of validity
and objectivity, and identifies and discloses ptiééisources of bias and error. The
researcher presently serves as pastor for UrbaiMancy Ministries at one of the largest
suburban congregations in the PCA. Next to hisgpaktoles, the most important aspect

of the researcher call is to lead the congregatiduilding stronger inter-cultural

190 5ee Merriam, 175.
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relationships throughout the city. The researcheuldrbenefit greatly from the overall
success of these business leaders’ ministry inrtes-cultural collaborative.

A significant aspect of this effort would be thevdlpment of better relationships
between the researcher and the participants. Beareher has utilized this research
process to enhance the recruitment of men who €sistan the overall leadership of
inter-cultural ministry within the congregation.rher, this qualitative research has
allowed for the overall design and developmentefresearcher’s direct responsibility,
in as much as it involves inter-cultural and maragistries. Therefore, the primary
reason for the exploration of this research idlieroverall benefit of the one conducting
the research. While this statement seems to bsaeling, the researcher would have
realized his ministry’s focus to the local churith,members, the ministry partners, and
members of the target community. William Zinssdrass this position when he asks,
“Who am | writing for? It's a fundamental questi@nd it has a fundamental answer:
You are writing for yourself. You are writing primig to please yourself, and if you go
about it with enjoyment you will also entertain tieaders who are worth writing fot*
Study Limitations

Due to the limited time and resources, and the gmynfocus of this research, only
eight men were interviewed for this study. Thesa s directly involved and have a
better understanding of what it would take for tli@ingregations to become more inter-
culturally minded and engaged. No one from theglacgmmunity was interviewed, nor
were minority members of the collaborative. Theeegsher wanted to only properly
articulate these business leaders’ experiences@raepts of reality from their

perspectives.

91 william Zinsser,On Writing Well(New York: HarperCollins Publishers, 2006), 5.
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Summary

The methodology described in this chapter hel@ctmmplish the purpose of this
study. The purpose of this study was to explore hasiness leaders in large ethnically
homogenous churches partner with others for intéitial, inter-denominational,
transformational development in urban missions. Sthey utilized a basic qualitative
research, a semi-structured interview design, aaddysis, and a careful process of
selecting appropriate key individuals. While thedst contains certain limitations and
biases, the overall design sought to achieve theoge of this study and answer the

research questions.



CHAPTER FOUR
Findings

The purpose of this study was to explore how bssimeaders in large ethnically
homogenous churches partner with other Christiansfer-cultural, inter-
denominational, transformational development iraarmissions. Four important
research questions guided this study:

1. How do business leaders describe their role inisgape efforts of inter-cultural,
inter-denominational, urban missions?

2. What desired outcomes do business leaders seeéliperin their own
congregations as a result of the inter-culturagriglenominational, urban
missions?

3. What desired outcomes do business leaders seekliperin partner
congregations as a result of the inter-culturderrdenominational,
transformational relationships?

4. In what way and to what extent are the desiredamés being evaluated?

In order to answer these questions, eight busieesiers were interviewed. These
eight men represent a cross-section of economieadlthy businessmen who have
committed a significant amount of their time, taggrand treasures in pursuing the
transformation of a particular underserved comnyunit

While two of these men have opted to work direuatith non-profit agencies

within the target community, the remaining six haeenmitted themselves to an inter-

91
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cultural, inter-denominational collaborative of @Gtian leaders from different ethnicities.
Two of these in the collaborative are younger &adi Iseparate non-profit agencies
within the target community. The remaining businlesslers are men in their late-fifties
to early sixties who serve predominantly as finahproviders to numerous non-profit
efforts in that same community. All of these meméhhad significant involvement in
inter-cultural enterprises in this one communityrfwore than seven years.
Introduction to Research Participants

Understanding each business leader’s personalewafl help readers decide
whether or not particular data can be applied $ipally, generally, or maybe not at all to
their unique setting. No exact names of these lsaaleinterviewees are used in the
following analysis. Instead the researcher hasepseudonyms that resonate with
certain fictional and non-fictional characterslod 1Old West. That same pioneering spirit
which led these legendary figures seems to exigtase eight business leaders. Like
their peers in that era of history of the Ameriéamtier, each of these research
participants can relate to their forefathers imsmy ways. The stories of the Old West
are combined in one narrative of “conquest, but alse of survival, persistence, and the
merging of peoples and cultures that gave birthamdinuing life to America?
Further, Texas is also known as the “Lone Stattestand this researcher has discovered
that there is a cultural pride of independence loittv the average Texan boasts. Each of
these business leaders is leading the way, indalligand collectively, in shaping the
face of inter-cultural, transformational developiti@rtheir own city, from a suburban

perspective.

192 Robert V. Hine and John Mack Faragh&re American West: A New Interpretive Histtidew Haven,
CT: Yale University Press, 2000), 10.
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Lash Larue

Lash Larue is in his late fifties and is a hugppsrter of this inter-cultural, inter-
denominational collaborative. He has played a figamt role in attracting more business
leaders and suburban churches to serve througkeltt®nships established through the
collaborative. Larue expressed his desire to warkl lat ensuring that “everybody is
aware of how to help in the holistic transformagibprocess because it’'s spiritual.” At
the request of his local suburban church, Lashé aras appointed as the principal
coordinator for the church’s plans to venture it city. When Larue reported his
findings to the leadership of his congregation,dherch unanimously adopted his
recommendations and agreed to focus most of teeaurces and energy into the target
community recommended by Larue. He has developedwation for being a “bridge
person” in his own community. Larue has more tlatyfyears of inter-cultural
experience in visiting and serving the target comityuHe is a very financially
successful and influential businessman who alsd$ap a foundation which gives
generous financial support to ventures within gdrgét community.

Larue expressed a keen understanding of whavadvied in this inter-cultural
collaborative. He sees beyond the material solatiorthe economic deprivations
experienced by many in the target community. Hefadly observes that through this
collaborative, “we’re dealing with hopelessnesgrdssion, humiliation. And we need to
engage all of this holistically’ash Larue’s involvement in that underserved conitgun
began many decades past through his relationstipanielderly African-American
woman who worked for his family while he was a ygster. He describes this woman’s

influence as a key motivator in his walk with thertl. He stated that: “She was one of
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the major steps in my walk because she spoke dlesus in ways that I've never heard
before all my life. So it made it easy and comfoléato understand that area because |
literally ran around in her backyard.” Upon listegito Larue describe his current inter-
cultural relationships he makes it very clear thra of the local pastors in the target
community has also become a “really good leadendpa role model, a mentor.”

Lash Larue’s hope for the long-term success afititer-cultural,
transformational, urban collaborative has beenvezliHe has seen many of his prayers
answered as more pastors and churches from witeitatget community have begun to
embrace the vision and mission of this inter-caltaollaborative. Further, he has also
witnessed a more positive attitudinal shift amdmase who come in from suburban
churches to embrace the vision and mission of éiatwrative which seeks to foster
mutual spiritual transformation in the lives ofigeEnts from both the urban and suburban
communities.
Doc Holliday

Doc Holliday is a strong advocate of this intertatal collaborative that actively
seeks to pursue the Christian transformational ldpweent of both the urban and
suburban communities. What is unique about thignless leader is that he prays for, and
desires a mutual transformation between diversenaamties that comprise the
collaborative. He has been in the forefront of $famrmational development for about ten
years in an underserved community. His entraneetivt ministry focus area began as a
youth on the periphery but later became challeryea mission’s conference in his local

suburban church.
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Doc Holliday is a humble and gentle person whorkaponded to the challenge
of serving the poor and needy of his city. He hizdsn an upper-middle class family, and
has been able to garner the support of both palliicd financial contacts from the most
prestigious halls of government and economic poWerattributes his parents’
determination to expose him and his siblings toptfngsical needs of the poor as a great
influence in his understanding of inter-culturaban ministry. He also expresses how his
involvement in athletics during his teen yearsHartexposed him to others from diverse
communities. More significantly, Doc Holliday alittes his current involvement in
inter-cultural, transformational development tordateral work of the Lord in his life.

He notes:

So, | think it’s just the combination of practiedperience from a young age that

God just kind of predisposed me to kind of be thg who enjoys learning about

different cultures, feels comfortable in thoseisgt and God through his Holy

Spirit worked with me in a way. He just said, “Tidswvhat is important to God’s

heart [and it] should be important to you.”

Holliday expressed a considerable understandirtigeoheed for his and his peers’
development of more cultural intelligence in addieg the diverse realities that exist
between those from the suburban and urban comrasniti

Matt Dillon

Matt Dillon is in his early sixties and has be@myactively involved in the target
community for more that fifteen years. He has chdsework directly with several local
non-profit agencies, rather than working directisough the collaborative. Dillon
supports the goals and objectives of the collabaabut he informed this researcher that

he prefers to work directly with a few individualéth whom he has a longer history of

support and collaboration. Dillon has used hissgftd relationships to serve the target
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community through education and sports. He is &respected businessman who
describes himself as involved in “ranching, reaatss and oil and gas.” Through his
ministry, Matt Dillon has been able to attract soreey influential men from his
suburban community in supporting his vision of rsinj to the city.

Dillon attributes his philosophy of ministry to hipbringing, particularly from
watching his grandmother diligently serve the pamad needy many years past. He states
sort of matter-of-factly that what he is doing @mng new for him. He notes that urban
ministry has always been needed.

I think when | was growing up [urban ministry] wasne very privately, very

quietly. Churches might be in involved but it wa a big [thing], it would work.

There was not a public display of affection. It vmagre just grassroots people

who would get involved and load a car full of groes, clothes whatever they

had, and go up and down the streets and gathesthiiney might do it through
the church but at some level, a couple of weeksearedy month, whatever, they
would venture over into a community that neededbidnscs of life and deliver
those.
Matt Dillon speaks much about the spiritual warfdvat pervades both his and the target
community. He is a man of much prayer and devotma, is constantly and quietly
seeking to address the spiritual needs of both aamitias through various avenues,
including working with several local congregationghe target community.
Texas Jack

Texas Jack is in his early sixties and is a vergsssful businessman who travels
all over the globe as he pursues his businessstterHe has also donated vast sums of
financial resources to several philanthropic emtegs in the underserved urban
community mentioned in this research. ldentifying importance of anonymous giving,

Texas Jack describes himself as an “angel invéstod, has chosen to work directly with

individuals who have demonstrated exceptional tealin addressing the long-term
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needs of the poor and economically disadvantagedighout the city. Jack essentially
expressed how he would favor empowering the retsd&rthe target community, while
not seeking public accolades for his support noldhat community’s development. He
and his family have given great sums of finan@alources to various agencies, schools,
and families in need in that underserved commuiiitys fact is not common knowledge
to many people in his congregation, and withinth@ader community.

Texas Jack’s entrance into the urban communitypwiasarily at the invitation of
a fellow business leader with whom they served total agency’s board. When asked
about his motivation to “invest” in the people béttarget community, he described an
initial encounter with a radical school principdke responded: “So that’s what got me
started, strictly by happenstance, being on aduwsfor [a youth organization], a
principal that was exceptional, was so enthusiastinake a change that | wanted to
know more about what he was trying to do. | wartietp that person.”

Texas Jack’s involvement in inter-cultural urbamistry has spanned more than
ten years. He summarizes himself as one with agtesire to assist and empower
people within under-served communities to develhgmiselves and their own
community. He strongly advocates that this assigt@hould be in the form of
anonymous donors who would help to provide oppdtitsifor those residents’ desired
empowerment. He has a strong desire to see th&idakhigh school students graduate
and become more highly skilled in their career piiss- whether it is college or the
work-place. To this end, he has single-handedliabolated with an agency that focuses
on human and career developments. Jack expressessgepticism about the altruistic

motives of churches in their public demonstratioharban missions.
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John Chisum

John Chisum is also in his early sixties, andvery successful businessman. He
appears to possess a wide sphere of influence amanyg other business persons at his
local church, and within his neighborhood. Chiswas heen deeply involved in the
ministry focus area for more than ten years, an laéso highly respected as a model of
what a Christian businessman should emulate. ldis@sa strong advocate for the inter-
cultural collaborative, and has introduced numesuporters to the collaborative’s
goals and objectives. He has also been highlyleigibnumerous projects, events, and
opportunities that have been designed to encourage fellowship among the diverse
collaborative.

John Chisum is also a deeply spiritual husbantiefaeand grandfather, and serves
as an officer in his local church. He speaks veougdly of his humble beginnings, and
recalls how the generosity that was shown to himymeears past, has shaped his
philosophy of ministry in addressing the spirituahotional, social, and physical needs
of others, especially those from underserved conitiresgn
Roy Rogers

Roy Rogers is a very successful business profegisicho has decided to
leverage his business skills to see the Christemsformational development of the poor
and needy in his city. He is an advocate of ictdtural collaboration that seeks the
holistic transformation of the residents of any cammity. Having accepted the challenge
to serve the poor and needy both locally and irtgznally, Roy Rogers began to take
strategic steps to fulfill his desire to transitioto more full-time ministry. This journey

for Roy Rogers began almost ten years ago.
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His entrance into the ministry focus area begamshall scale — serving as a
mentor to an elementary student from an undersesiegle-parent family. As Rogers
prayed about his future in ministry, he decidegeédorm an extensive research into
using his professional skills in his own city. RRggers utilizes a most unique
methodology in addressing the long term needseoptior, and the transformational
development of their community. He works very clgseith several strategic elements
in transformational development — the police, thertsystem, and most importantly, the
residents of that community. Rogers is very comgmes about not duplicating the
efforts of other urban practitioners and agencibglwserve diligently within the
ministry focus area. He informed this research tiibverall goal is to prayerfully use
his gifts to see God’s righteousness pervade tys ci
Gene Autry

Gene Autry is a most interesting business leadr i a strong advocate of
Christian, inter-cultural collaboration for thersdormational development of a
community. He is in his mid-sixties and is highéspected as a business leader par
excellence. He started nineteen different compaagsvell as served as the business
representative of several large, multinational oceions on every continent. His
entrance into inter-cultural, urban ministry canhéha invitation of a business associate.
Autry tells of his being at another stage of lifateg that he had gotten to the point
where he was financially stable enough to “seddpeof the mountain and | wasn’t
going to have to worry about freezing to deathricially.” Autry’s observations
regarding the minimal amount of co-laboring andpening among the urban ministry

practitioners in the ministry-focus area challengedoutlook for the target community.
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Subsequently, this moved Autry to pursue the dgrent of a healthier climate of
intentional collaboration between the agenciesthant representatives.

Autry’s vast experiences in both cross-cultural amdr-cultural interactions have
greatly influenced his position in serving in tlype of a collaborative that this research
addresses. He was quick to explain how he prefessrive behind the scene. He notes: “I
don't like to be in the forefront. I like to be the background figuring things out. I'm not
a sales guy; don’t send me out to sell anythirign. nlot going to be a sales guy; although
I've done that, it's not my forte.”

From the answers that Autry gave during the ingsvyit became more apparent
that he is an impressive and highly-skilled strat¢lginker. He expressed a keen
understanding of people from different cultureg] how that understanding has become
a platform for the manner in which he addressesramy-cultural collaborative that is
designed to serve the long-term needs of stateld gad objectives.

Charles Goodnight

Charles Goodnight is also a strong supporter efiatiltural collaboration for the
Christian transformational development of a comryur successful businessman in
property development, Goodnight is in his latad#t and his involvement in the
community began some twelve years ago. Severakdfiands and associates
approached him and asked him to serve on the lmdardbcal non-profit agency. They
then invited him to use his extensive experiencemmunity development to lead an
effort to educate children in an underserved comtyu@harles Goodnight is highly
respected in his community, and has been knowaat humerous fund-raising efforts

throughout his city.
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Goodnight attributes his philosophy of inter-cudtiucollaboration to his
upbringing as well. Raised on a farm just outsifia karge city, Goodnight noted how his
close childhood friendships with three African-Amcan boys served to challenge his
views on inter-cultural relationships. He describéxidevelopmental years and notes the
following experiences:
And I'd go outside as a kid and with no shoes ah\aa would play and do things
together. One of the families | really grew up wattd sort of raised me and took
care of me and probably my best friend from whem$ one till probably twelve,
was this one black boy named Daryl. So, | was cotalte. I'd go over there and
eat sweet potato pie in their house.
Goodnight told the interviewer that he has mairgdinonstant contact with his childhood
friends. He even attended the same college withobtieose friends. They also attended
each other’s weddings. Both Goodnight's emotiomal spiritual involvement in the
ministry focus area has sustained his drive to wioekessly for the Christian
transformational development of people of botht#trget and his suburban communities.
In summary, all of the business leaders involvethis study have a substantial
amount of inter-cultural, urban ministry experien&# of them have also expressed a
biblical conviction and rationale for their commént to serve the long-term needs of the
city through inter-cultural collaboration. While &vof them are not wholly committed to
work directly through the collaborative, they haaeh garnered the support of many of
the local residents of the ministry focus areayel as business professionals throughout
the city. These two also work very closely with tBa¥, as they have expressed the
realization of having someone who understands dh@unity far better than they do.

Notably, each business leader has expressed sgmficsint degree of personal anxieties

in observing the vast differences between theiddvof business and that of the urban
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ministry practitioner. In spite of these challengégy each informed the researcher of
their total commitment to pursue the Christian $farmation of an urban community that
is comprised of people from diverse ethnic andaquzople groups.

The role of business leaders in shaping the efforts inter-cultural, inter-
denominational, urban missions

In understanding the internal and external chgksrthat wealthy business
leaders who profess faith in Christ face in ethihyadiverse inter-cultural collaboration,
it is important that these business leaders seéertiles within the context of this inter-
cultural, inter-denominational collaborative. Thésssiness leaders need to understand
how their actions, as well as non-actions coultlierice the collaborative either
adversely, or improve relationships among Christi@om diverse social and ethnic
backgrounds.
How Business Leaders React to Initial Inter-culturd Experiences

Five of the business leaders shared specific outtral experiences that
challenged their basic cultural assumptions abthére from a different social and ethnic
background. These five admitted that they had itenagative beliefs about life in the
target community. They each spoke of how they lsadimed that men from the inner
cities were basically absent, and hence were cereidas poor leaders of their families.
They also spoke of the widespread violence thatgulerd the target community several
years ago, and how that affected their initial @mters with residents from that
community. The target community was also notorifmugow graduation rates and high
birth rates among teens. These men all admittedhbae factors caused them to initially
view the target community in a more negative ligheanwhile, all of the interviewees

gave an understanding of the manner in which teejtlsemselves as well as the way
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they tend to see others from diverse cultures. 3§daak gave a specific experience, but
cited it within the context of a personal underdiag of the vast differences that exist
between people, even Christians, from diverse bangethnic environments. He gave
as an example, his observation in watching an unbiaistry practitioner deal with a
specific enterprise. He thought out loudly that peeson gave mixed signals when
communicating the sale of school paraphernaliaoth himself, on the one hand, and to
his community on the other hand. He observed tiatrhinistry partner was in a
guandary because he “had to sit in the middlelmisaness deal while appearing to be
completely altruistic.”

In Texas Jack’s opinion, he saw a little bit of wha termed “larceny” in the
whole deal. He reacted to that experience with aftskepticism and noted that his
expectations that people from underserved comnasniti which he is aware, are
required to somewhat “go with the way that peoplefion.” Texas Jack asserted, “You
know the United States, a true definition would gdtorruption.’ In the inner city
neighborhood, it's called facilitating change whie’'re working together.”

Matt Dillon related an experience that challengisdchltural intelligence, as he
had noticed that his role had switched from socoach to “father figure.” He spoke of
an incident that turned out to be a pleasant ssegar him. He had not realized the
extent of the impact that he was making on thegsgytheir families, as well as the
community who observed him and his friends coaamgomen on a regular basis. Matt
recorded a time when he was approached by an didpanic man from the target
community on behalf of one of Dillon’s players. Blates that just before the soccer

match was about to start, this man approached hdrasked if he was planning to play
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Jose that evening. Matt then told him that he veaamly planning on it, seeing that Jose
was one of his best players. Matt stated that the said, “Well you might want to talk to
him a little bit, he found out today that his gikind is pregnant.”

Dillon noted that Jose looked like a typical therieyear-old boy, not a man. For
him, the conversation with Jose before that matak probably the highlight, but
certainly not the only opportunity. Dillon statdtht he had gotten several opportunities
to converse with that young man, who looked to &g father figure. He observed, “As
a general rule that community does not talk abext 's something that it's a given to
them. That young man and | were close. He wasat grey; great kid. And you know |
think it worked out. They got married and had ayhamd they’'ve moved on.”

John Chisum had an eye-opening experience whenchten other men from his
suburban church went to the target community todeasn an abandoned house. This
was the third opportunity that these men had toviedhip with the men of a local, inner-
city Baptist church. He noted that on this occasibay met at seven on a Saturday
morning. He was immediately impressed when he edrand met about twenty-five
African-American men from that church. He admittikedt he was wondering if those
church members would show up, or if it was goingecanly his group for the work
project. Chisum noted that: “As | drove down thév@ morning it turns out that our
group was late and theirs was on time. They weeadl having breakfast at six thirty in
the morning down there.” Chisum admitted this adradled his common assumptions
about the diligence of African-American men frore thner-city.

Further, Chisum noted that they worked togethanfseven in the morning until

two in the afternoon, tearing down an abandonedédthat was right next door to the
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church’s sanctuary. They used hammers and crowdagdsa rope and a pickup truck to
pull it down. He observed that:

The man who is efficient would say, “Why don’t ymust hire a bulldozer and just

knock it down in thirty minutes?” because it wasnaall house. But the purpose

was not to knock down a house. The purpose wasikd telationship with the
people of that church. So we worked in teams angwposely made sure that
we were not working with our own church members. e.Mughed, joked
around; found out that the gentleman, the tall gugs a coach.
Chisum later discovered, through conversation, tthiatAfrican-American man coached
basketball at a school that was ninety percentatigp They both chuckled as the coach
made a joke about how short his kids were. AccgrttinChisum, this brief encounter
served well to ease any remaining tensions betweerand his fellow-workers. He
stated, “We both laughed at that.”

Another interesting experience for Chisum from g&he event was when he met
another of the church members who brought his thoes. One of those sons was a
Caucasian whom this African-American man had adabpiais fascinated Chisum, who
was beginning to realize how much he had in comwmitimthese men from a totally
different ethnicity, economic background, and adtiHe noted, “We all talked about
sports, hanging together and that’'s what it engedaing... | believe that men, it is
innate in them that they want to tear down somethamd hit it hard.” Chisum seemed
excited when talking about that morning. He conetldThat was an experience!”

When asked whether he was tempted to change ki$ravh co-laborer to
manager, Chisum stated that he was unwilling ib phaticular instance. He did note that
“most businessmen are doers.” He stressed howsithéssmen have goals that they

want to accomplish. He said, “That’s how you gedleated — whether that’s sales, or

earnings, or new customers. Ministry is a busiesk| think initially people getting into
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it want to achieve a goal.” Chisum thinks that pid¢gl businessman “comes in urban
ministries and typically wants to tell the otheopke, ‘This is what you need to do
because | am already successful.” That is the tatopt | don’t know any businessman,
successful businessman, who isn’t a fixer.” Texak toncurs with Chisum’s
observation and noted that:

When people from our zip code go to [the inner]didyhelp, they want to shape

[that community] into what they think is normal. &ben you talk about the

relationship between where | come from and wheeg #re, is that we initially

start off with a dialog and we initiate somethihgttthe people with the most

competitive instincts take it over and shape itagding to what they think

somebody needs. Typically they create islands rdltzm a large open network.
For Jack, these islands exist when wealthy peapta his community venture into the
target community and do not accept the wise advasa others from different
ethnicities, men such as Pastor X and his cohidegbserved how their efforts tend to
result in agencies and enterprises that do natatethe input of the target community,
and end up looking more like something within tleiburban communities. These
agencies then train residents to become isolated fineir core cultural values, as well as
from their own families and friends.

Jack laments this and wishes that his peers wesloect the will and experiences
of the residents of the target community. He adiexchealthy inter-cultural
collaboration. Texas Jack’s advice is that “wealpepple need to come in there and not
use their business acumen because that typicabysnat you have to eliminate those
people who currently reside there.” Lash Larue egreith both men and admonishes
that Christian business leaders who want to woroitaboration with others really need

to understand how to work with people of other lgmokinds and cultures and how to

better communicate. He challenges what he refeais tm “us-versus-them mentality,”
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and stresses the importance of his peers’ willisgrie “learn how to help in the right
way. And in this case specifically how to underst#ime urban people. They all have
willing hearts and minds but, how do | understamat?” Gene Autry expressed an
unusual ability to get a good sense of an indiviédier spending fifteen to twenty
minutes with them. He stated, “It's not always tigtis not infallible by any means, but
generally speaking, | can really pretty much teilene this guy’s head and heart is.”
Roy Rogers cited an experience that served tbdugncourage him and
strengthen his resolve to help foster better @tatiip-building within an inter-cultural
collaborative. He expressed how he really enjoyatigpating in his first meeting that
served a number of different stakeholders in aiipe®ighborhood. He noted, “We
purposefully brought together our clients on P&tieeet with the neighborhood
association president, Miss Mary, and the poliqeadienent. “ He wanted to encourage
the residents, and also wanted them to know tlegpdiice were hearing their concerns.
His team also wanted those residents to hear gaeli©concerns and wanted Miss
Mary to know that she had residents in her commuhbitth African American and
Hispanic, who were deeply concerned about shuttovgn drug houses on their street.
Rogers noted that this was a period of time podhe neighborhood
association’s president actually signing a lettat tvas addressed to the owners of two of
the drug houses on Peter Street. He stated, “Wégladike it would be helpful for Miss
Mary to not only see that the police were doingrtjods, but our agency was doing their
jobs and she had cover and support from the contyni@ine of his staff members was
primarily responsible for ensuring that their cteattended the meeting. Their clients

were two Hispanic families, and two African Amendamilies. One of the African
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American clients actually brought another Africamérican resident who also wanted to
get involved and see what his fledgling organizati@s all about. Rogers was elated at
this small but significant show of inter-culturalliglarity.

Roy Rogers then ventured to explain details of the¢ting — how Miss Mary was
given priority, then the police spoke of all therkwthey had been doing to make arrests
at these drug houses. The meeting attendees asw fnem the residents, and there was
real-time translation during the entire time sa #haerybody understood. He thought that
the meeting was beneficial on several fronts. ldeedt “We were, you know, facilitating
communication between our local city departmeihis,pgolice department and the local
neighborhood. We were providing a voice or oppatyuior the men and women of
Peter Street to actually talk to us and the paieeé each other which they normally
wouldn’t do.” Rogers stated that they intentiongdhpyed because “I think it was also
one step closer to continuing to show that thatetkea spiritual dynamic to our work as
well.”

As the director of a new organization, Rogers ety himself as a quarterback,
then the coach, as well as an encourager for thelaf@ment of deeper relationships
within that collaboration. He walked away very em@ged by the responses of that first
meeting. He said, “I still think it's powerful faur residents to see that the man (police),
even though they don’t know him as well perhapsjrmethe work cares enough about
them to be at the meeting.” On this note of neighlmmt working well together with the
various support agencies in the target communigneGAutry expressed his surprise over
this situation. Autry noted that one of his sunmgschallenges there was “trying to

understand why everybody wasn’t already workingetbgr more closely. | really didn’t
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understand the nature and degree of the siloe#isted.” Now that most of these
agencies have pledged their complete support sirker-cultural collaborative, Autry is
both elated and expressed some degree of puzzlasémtvhy it had taken these
directors so long to not embrace earlier effortgriite for the overall good of their own
community. He thought out aloud that it must haleeh quite a bit of time to create a
level of trust in those organizations with eacheotleven though they had been in the
same area working for, in some cases, twenty dytiears.
Motivations to Develop Inter-cultural Collaboration

Each of the research participants discussed heiw@hristian faith has led and
motivated them to think of serving others. JohnsGhi cited that his initial motivation to
serve an underserved community flowed from a vghiess to follow his church’s lead in
“adopting” a specific community. He attributes mgolvement with a national youth
organization and their desire to develop chaptetsihan communities. In describing the
principal motivation, Chisum noted, “But the drigiforce clearly for [the ministry focus
area], more than anything else is the fact thaareeall brothers. The second greatest
commandment is to love thy brother. That doesnamest my neighborhood.” On this
note, Lash Larue expressed the conviction thahafi are created equal and “are created
in the image of God.” Texas Jack spoke of how tiener to the first question in the
Westminster Shorter Catechism has been an endssiigjural basis for his motivation.
“Man’s chief end is to glorify God.” He assertedt,is not as Christ-centered quote; but
man’s chief end...enjoying Christ, glorify Christ. Tiee that is pretty simplistic. Really,

again it's just meat and potatoes.”
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Roy Rogers gave several scripture referencesthat guided and motivated him
in his service to his city. “One set of versesdKdo be a confirmation of why we’re
doing what we’re doing so we look at Micah 6:8 avedthink about the way that that’s
actually put together as pursuing justice.” Thaseestates: “He has shown you, O man,
what is good; and what does theAD require of you but to do justly, to love mercydan
to walk humbly with your God?%®

The issue of economic and social justice for ther @md marginalized is very
important to Rogers’ understanding of mission. ldeed his desire is to be a “voice for
the rights of all who are destitute...we know thattis what we’re doing.” He then cited
Proverbs 31:8, which encapsulate that desire, “Q@pen mouth for the mute, for the
rights of all who are destituté® Doc Holliday also cited Micah 6:8 as a strong
motivation for his pursuit of Christian transfornoetal development through an inter-
cultural collaboration process. When asked whiclpsae has helped him in learning
more about God’s priorities in mission, Hollidaypéained that: “What really grips me is
Micah 6:8.” What is interesting is that both Rogensl Holliday have left the business
world to pursue urban missions on a full-time basis

Lash Larue cited several scriptures that spedikeaestorative aspect of Jesus’
ministry to the poor and oppressed peoples of tddwHe cited Luke 4, where Jesus
gives his inaugural sermon in his hometown in NettarThere Jesus quotes portions of
Isaiah 61, a description of Yahweh's Servant, thedls MessiaH® Larue then

referenced John 15 and notes that for him, “Sargpisiclear that we are to be his fruit

193 Micah 6:8, NKJV.
194 broverbs 31:8.

195 See Milne, page 52.
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and it is for his glory and it is His fruit. We attee branches and we had to be that fruit.”
Larue concluded that as a Christian, he is gratyamnpelled to follow Christ in
bringing the gospel to bear on any situation thafgpressive and unjust.

Each research participant gave specific motivatetprs that have contributed to
their individual convictions to remain deeply invetl in the overall transformational
development of a specific community. They each aisationed the importance of
having a person of strong Christian character adlgrin an inter-cultural endeavor such
as the collaborative under review. Charles Goodrafihded to his desire to stay
connected to his childhood friends as a principafivator. This desire led him to drive
through an impoverished community on numerous @aeashoping to get more
connected to that community. He said, “I would dritirough the areas and I'd drive by
[the ministry focus area]. So | was always soiyedrning and looking for something to
get, uh, to help out somewhat.”

Six of the eight participants noted the significamf that African-American
pastor who was mentioned in the introduction of tleisearch project. For the sake of
anonymity, this pastor is known as Pastor X. Henis of the most significant bridge
persons in his city. As a matter of fact, many goweent officials, civic, and business
leaders have consulted Pastor X in the procedseaiumerous development campaigns
in the target community since the 1980s. They beltbat establishing a relationship
with that fellow brother was a key motivator in ithaterest, as well as their reasons for
remaining in an inter-cultural collaborative sitoatfor so long. They each noted how
this brother in Christ helped to make it more contafole for them to work in an inter-

cultural, transformational collaborative for sodpihash Larue gives this description:
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I've been involved a long time, but what really kepe going were different
leaders down there that | really felt that we haddycommunications with and
could understand it...Pastor X is somebody that digeided | can really walk
with... I knew that I could really learn from him ahdould really move forward
with him. Pastor X does what he says. He has alpeség about this whole
transformational work. He’s very transparent. lofeen just watched him as he’s
decided to do the right thing versus what was foegtim, maybe even best for
his church. I've seen him do what he thought wast beerall for the
[community]. | feel that in a lot of ways he doeslerstand the inter-cultural
communication - including with businesses, with gmments, donors, his
neighbors, and because of that he just makes theygsen.

Larue contends that Pastor X has been more of tomendemonstrating what patiently

abiding in Christ looks like more than anythingeels

With regard the attractive qualities of PastoGéne Autry notes that for him,
Pastor X is “clearly a godly man and an icon inmmpd” in his own community. Autry
adds, “He’s clearly a trusted person there. Evallybo the world could buy everybody
else off but Pastor X. Pastor X is beyond repraawha visionary, a godly man, a
hardworking guy. He's just perfect for what wasdesk With his vision and leadership,
it was clear that things could change over thehetty further stated how this particular
leader made it comfortable for businessmen sud¢teasnd his colleagues to enter into an
inter-cultural collaborative for transformationa\e&lopment.

He was adamant in his convictions that without samedike Pastor X involved,
neither he nor his colleagues would have gotteolugd in this inter-cultural
collaborative. Autry expressed his long understagaif working with persons from
other cultures, and other ethnicities and furthates that:

From outside, you can’t go into an area and tadptewhat to do. You can’t go

in and understand what their history is, all thedbk that you would never know

in a million years or be able to understand. Yoghhhave an inkling of it, but

you really would never understand because you \itdrere. You didn't live that
life and that history.
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Texas Jack recorded an experience with Pastorbattracted him to serve in the target
community. He recalled an encounter during someudisions about some proposed
development for Pastor X’'s community. Jack ret@fisncident when Pastor X showed
him a journal and said to him: “I want you to loakthis about what was expected for
[this community].” Jack notes that this particudgicounter happened years ago, and that
“Pastor X has been praying for, and in it [he] éallabout the various things that | had
come to approach him on. It's almost like somebloaly taken my thoughts and put it
down on paper twenty years ago.” Texas Jack themed this encounter as a divine
appointment, reassuring him of what he was beitlga#o do, and with whom he would
serve alongside.
Business Leaders’ Development of Inter-cultural Undrstanding

Each research participant expressed their willisgrto persevere in the goal of
developing long-term, mutually-transformative, metaltural relationships through
collaboration. Each participant expressed theirrmomwish that members of their
suburban churches come to live as faithfully agd?aéand many of the residents of the
target community live. These men each confessedthewwvlives as Christians have been
enriched as result of getting to know the men anthen of the target community. They
each seem to appreciate the difficult, yet rewaygimrney of working closely with
Christians from other social, ethnic and econonaickigrounds for the sake of the gospel
of the Lord, Jesus Christ. They admit that theyamdy come to serve the target
community, but also long to experience the qualftfaithful living that is commonly
expressed in the target community. They are beftdrecause they go there and meet

with other brothers and sisters in Christ.
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Doc Holliday has modeled this perseverance mone &ng of his seven peers. He
and his family have relocated to the target comiyunihere they have become very
actively involved in the lives of so many of thegighbors in that community. Having
spent more than ten years working tirelessly fergbal of what he terms “mutual
transformation,” Holliday has always seen his @sea bridge-builder. Holliday wants to
see many of his suburban peers come to rely mohaoist, as do the residents in the
target community. He wishes that his peers wouddize that the Lord is at work in
mighty ways in that community. For Holliday, subanbChristians should venture into
the target community, not to serve, but mainlyxpegience how the Lord could
transform their own lives in very healthy and piesitwvays.

Holliday sees the profound challenges of undedsteyithe dynamics of ethnic
diversity, especially when diverse minority grolipse side-by-side and interact with
each other. He noted that after almost a decadémt, he really does not have “a good
grasp of the experience and culture.” He contint¥d,idiot would have a better grasp.
But, what are some of the kind of the underlyingiwes, drivers of the African-
American culture, and Hispanic culture?” For Halyl these two ethnic groups are so
different “that they cause difficulty in even engagin the dialogue as to what'’s best and
how it works. Those things are a profound challehige continues and admonishes his
peers that:

Unless we are willing to really enter in and reddg/willing to be a learner in the

process and...unless we can put our agendas, you, lkagwhat our culture must

be servant to a kingdom agenda, to a kingdom aulfinat’'s something that can
be a set of values that we can agree upon. Thisveys going to be a tough road

up.
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Both Roy Rogers and Matt Dillon addressed this demgdynamic of diverse ethnic
agendas, since they constantly work directly wiasthbAfrican-American and Hispanic
families. They each expressed a guarded sensitoviyis complex social dynamic in
many inner city neighborhoods within the Unitedt&aGene Autry addressed this new
complex dynamic and wisely observed that many efstiburban church partners have
not “...realized the majority over there now is Hiss. We continue going forward like
there’s been no change.” Lash Larue, on the othed hsees himself as a bridge-builder
for bringing more Christian men and women with teses to help enhance the
collaborative. He noted that he constantly praysafdeeper inter-cultural understanding.
He agrees with Holliday that: “There’s no way bk able to understand completely
cultures that | didn’t grow up in.”

Doc Holliday has been a shining example of a lessineader’s journey of the
development of positive cultural intelligence. Hgeessed the need for him to become a
cultural translator, so that he could “help botiesibegin to understand one another
being that | came from a predominantly white, uppétdle class world, to understand
that culture.” Holliday added that he is just begng to understand the dominant ghetto-
nihilistic**® culture of the target community: “I think it reqes someone to begin to
translate to provide those bridges so that we’tgust missing each other. There’s going
to be frustration, but that frustration can be miizied on both sides.” To this end, Lash

Larue spends much of his time reading materialst@n-cultural, urban mission

dynamics, as he seeks to develop a more robustsiadding of different cultures,

19 See Carl Ellis. Ellis describes how the clashaifies within the African-American community led to
divergent core cultural values. He speaks of tealitAchiever’ values which have clashed with thed®
have depended on government subsistence sinc®20s.1Since the 1980s, the African-American
community has been battling with a third core aaltwalue — the ‘Criminal’. Persons who embracs thi
value have become nihilistic, anti-social, and hdkag spirituality”. (see Figure 3 in Chapter 5).
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especially the African-American and Hispanic cudtuexperiences. Roy Rogers has also
appealed to these and similar resources on iskaeaffect the Christian
transformational development of communities, asdm@inues to dialogue with the many
new friends that he encounters on a daily basis.

Meanwhile, each of the other business leadersibidsed how their roles are
changing in their respective inter-cultural relasbips. Texas Jack’s roles have changed
as he has sought to develop a better understantithg social and spiritual dynamics of
the target community. While starting primarily aBreancial resource person, Jack’s
involvement has led him to assume different rotedtie development of the people of
this under-served community. As an “angel investbexas Jack has worked tirelessly
behind the scene to represent the many critical\eéthat community. At times he
appealed to other business leaders, as well agcpbfigures that have a direct influence
on the social and economic development of that conityn What has driven his
commitment to that community has been his undedstgrof matters that, in his words,
that make for a stronger community. After spendimany years working with so many
individuals and agencies, Jack has concluded thattder to better serve that under-
served community, “You need jobs, you need stgbyibu need dignity, and dignity is
the cornerstone of why there are healthy famillég children respect the parent who is
working, and who shows tremendous character.”

As a fellow middle-aged business leader, Lash éagrees with this principle of
securing more business persons who can come atlentljg@ urban practitioners that are
on the front lines of inter-cultural, urban missoharue believes that when Christian

business leaders strive to understand the oversdiiom of the urban mission, they “can
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offer skills, experience, and connections to resesithat urban leaders of missions often
lack.” Larue cited several examples of the resaitbat these business experts add
further support to the men and women who work diyegith the under-served peoples
on the inner-cities. He cited sound counsel on tmmanage the financial affairs of the
urban mission, as well as how to handle the opmratiprocedural affairs of a mission.

Larue also believes that busy urban practitioneedd the support of expert
business leaders on how best to communicate tieasd mission of the urban mission
to financial supporters. He observed that: “Oftes person running the para-church
organization, or whatever the mission is down theae articulate amongst themselves
but they sometimes have a hard time articulatieg thsion and mission to philanthropic
entities outside of their own community.” Larue addhat he and his suburban peers can
be extremely helpful in developing a better markgtlan to communicate to a wider
audience of resource persons outside of the taagemunity. For Larue, this marketing
plan would be designed to speak the language diusmess peers and other foundations
of which he is closely familiar. He added, “I fekt it's one of the best things | can be
involved in and it's the connection to outside tgses that can help meet the needs of
the mission and its constituents.”

Gene Autry agrees with this view and stated tha lagsinessman, he starts
“holistically sixty thousand feet up and then Irstd&ropping down. | try to understand the
absolute total outlay of the land.” Autry addedttha tries to further understand “the
components and how they interact with each othredlpn't interact with each
other...then try to draw down just to understandntire of the landscape. Then from

there | try to listen.” Autry stated that he lissdong and hard enough to what people say
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they need and want. He then tries to translateitib@how to identify the symptoms from
the causes. He noted, “it may not be the callybatheard and it may not be the call that
was articulated.” Autry expressed confidence indfugities to look at “things that seem
to be disconnected and seeing patterns and coans@nd figure out ways to move and
connect and to accomplish a greater objective tage¢han individually.”

Since Larue spends an inordinate amount of timeimvthe target community, he
keenly observed that urban practitioners are dalybarded with critical perceived felt
needs so much so that they tend to get “stuckerrges.” He noted that even though one
starts with these felt material needs, eventuaily leegins to understand that these needs
begin to “play a minor part” in the whole transfatonal development of a community.
Therefore, helping those urban leaders focus ordhereturn on their investment and
being available on an as-needed basis are rolebélifaels compelled to play in order to
offer sound business counsel.

Texas Jack agrees in principle, but he feels tlmtitgent needs of the target
community are so critical that what is primaryhattexpert line-managers, people with
know-how and resources, should play a more sigmificole than a collaborative of
churches and busy urban practitioners. Addressi@goor academic standards of public
education in that inner-city, Jack sees graduagsocial promotion. He refers to it as a
“cruel hoax.” As a result of his years of observihgt high school, Jack claimed to have
“changed my view that while you try to hold ontatlnstitution, (the local high school),
you need to create on the backside, a place the$ edout the throughput of [the high
school] that allows people to stay and reside taackto blossom there.” To that end,

Jack called his relationship with a particular noofit agency “the great experiment.”
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He noted with soberness that if that particulamagdails, “I think there’s no hope for
[the target community] or other communities likatth

Desired outcomes business leaders seek to realizehieir own congregations as a
result of the inter-cultural, inter-denominational, urban missions

It is imperative that wealthy business leaders tstdad the significance of
involving their home congregations in supportingitlefforts in inter-cultural urban
missions, as they deal with the internal and exechallenges of this level of
collaboration. This involvement ranges from an abp@ individual members, to their
peer groups, as well as to the formal leadershtpeaf congregations. This involvement
includes their direct help in educating and infargitheir suburban peers in what inter-
cultural ministry should look like from the suburbperspective. While each business
leader expressed varying degrees of this involvéneaich concluded that it is vital that
they see the significant role of their own chunchheir individual ministries.

How business leaders have involved others in theiwn faith community

In addressing how business leaders have involvedfficers and members of
their own local congregations, Charles Goodnigipressed some hesitance and
discouragement in this area. He identified cersagnificant obstacles that have impeded
his attempts to involve his home church. Goodnggimitted that he was probably “naive
about a lot of things, but I didn’t realize all tpelitics” in his local church. He added that
the politics of getting things done through thealothannels there has “blown me away.”
He also used terms such as “minefields” to des¢hbédevels of bureaucracy involved,
especially since his church has a departmentstfatused on ministry to the city. He
noted that his frustration in involving that groofgppeople mainly stemmed from his

desire to not “rub that [process] the wrong wayaso have to be respectful of that.” He
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stated, “It's sort of been frustrating, too, be@ugist don’t have the patience for the
politics.”

Goodnight concluded that that process has beend lgarning experience for
him, and he now realizes the culture within his dagal congregation. He admitted that
his senior pastor has been very supportive, btifekial of support “doesn’t always
trickle down completely...plus | think they have amesentative on our [collaborative].”
He did admit his congregation’s willingness to dayaespond to meeting relief needs in
the community where the collaborative is focused.

Doc Holliday answered this question by stating tieahas seen the passion of a
few in his local congregation and that it has b&eare difficult to get the many. But |
think that’s kind of consistent with churches ewengre, not an indictment of any one
church.” Holliday thinks that there are those ia home church with whom the Lord has
worked on their hearts in such a way “that they feativated and compelled, just as |
felt, to engage in this type of work.” He expressiselbelief that within his local church,
“there are those who, for whatever reason, havegetpbecause | do believe that we are
all called to care for the poor.” For Holliday, Heeare urban missionaries-in-waiting,
persons who have not yet seen serving the weakeeudly as part of their qualitative
journey in Christian discipleship. He adds: “I diotfiink that means everyone comes to
[the inner city], but | do think it means that ey@ne needs to have a care and concern for
the poor in some way.”

In describing the level of support that he hasiv@tefrom members of his home
church, Holliday noted, “by and large we are loaad supported by the church.” But,

when asked about the level of support from thedesah his congregation, Holliday
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responded, “very generous, but somewhat detachieaas Jack spoke to this
detachment and lamented that his local church doeappear to be curious about a
ministry that he considers key in the transformatbthe church’s target community.

In addressing this subject, Roy Rogers initiallguht that the most effective
way for him has not always been the easiest wayhdted that the most effective way
for him has been the ability to sit down, one oe,asith key leaders in the church and
“explain what we do, why we do it; help them to sd®at’'s underlying all of what might
be looked at as just a real estate issue and get it see the full dynamics of all that
we’re doing.” Rogers also noted his willingnesgtwsue more advocates from his local
church if he would get the opportunity to “share n@art, show them how the gospel is
weaved into our work; then | typically have an achte...at different levels.” Rogers has
reached out to pastors, elders, and key membersarehovolved in urban ministries.

Texas Jack admitted his reluctance in reachingaoohis local congregation for
several reasons. He observed that churches inagerlewant to have something that
they could call their own. He noted that in gengietturches are more interested in the
perception that the community at large knows thatdhurch is there working in that
socio-economic wasteland,” in order that they campditted on the back and hear people
say, “hey, you're doing something.” He asserted Wiaat suburban churches such as his
own congregation should be doing is “finding sonredtithat works there, and not worry
about the labels that people know that it's thdseahes and go in there and fund it.” He
urged suburban churches to use their collectiveureges and giftedness to evaluate that

something very closely because the key thing fok Jaanonymous giving.
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Without citing specific texts, Texas Jack asseted the Bible speaks very much
about what he calls “anonymous giving.” He notedt the has discovered that churches
are the least interested in anonymous giving. HieeddThey want to be able to
publicize how little, who we are, how good we aed how nice we are. And they would
rather fail and be recognized for trying than seccanonymously.” For Jack, suburban
churches should boast in the testimonies of tho$kea target community who are
benefitting from the generous and anonymous invobs of those suburban churches.

In his agreement with Goodnight, Gene Autry obsgvamall core group of
people in his local congregation “who really areving and shaking and getting things
done and know what's going on and know what neetle done.” What he would love
to see, though, is “for everybody to get up offitlleiffs and get to work. We've got
doctors and lawyers and accountants and plumberslantricians and everybody with
all kinds of skill sets in that church, but theyiret being used.” Autry expressed his
consternation in finding a way to communicate wsthgroups that their skill sets are
needed, and then a way to encourage them to gef thetir shells to go do something.

When asked about the level of committee involvemeatry agreed with
Goodnight and noted that he has found it verydiftito work in his church. He feels
that this superfluous layer of committees makesgiy difficult to effect a desired
outcome. Autry utilized this level of frustratiom $pur him into becoming more directly
involved in agencies that serve within the inngy.dhutry explained, “That kind of stuff
doesn’t see my personality well. I'm action oriehtd you want somebody to take I'm
your guy. If you want somebody to talk about atstyg to put together a team for the

strategy team, I’'m not that guy.”
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Lash Larue expressed a willingness to start witibcal understanding or
missions. For him a “keen biblically centered besmleader needs to understand that the
end game on these urban missions is not the urissiom itself.” For Larue, the ultimate
mission is to help church members become truepescjust as Christ was in his
incarnation. He is convinced that as a result isfphocess, these same people will
become contributing members of a local church cegafion. Larue stated that because
of this conviction, he strives to “share with theucch leadership that urban missions is
the extended ministry and reach of the churchimoutban missions itself, and that
God’s ordained institution is the church not thkamr missions.” As a business leader,
Larue believes like Goodnight and Autry that he misoduce and expose key church
leadership to ways that they can aid the missiahvasion of urban missions. “The
vision cannot be taught. It must be caught thromgttiple exposures.”

Larue also expressed that he has learned thatrpiidlationships is central to
involving his peers from his local congregation. #l&o shared the conviction that the
church’s leadership is most significant in influgrgchis local congregation in urban
missions. Otherwise, trying to reach members frioenldottom-up, as history has proven
to him, would become more difficult. He conclud&@eople need to really truly
understand how important this is. It is what ounrch is to do. It is not a check-the-box.
It's not another thing. It is what we are to dasltn our DNA.”

Matt Dillon, on the other hand, expressed thatigagithe support of members of
his local church, and other suburban churches éas basy. He observed, “When you
have a conduit like [soccer] then people’s love mmerest in the sport are great

motivators for their willingness to do ministry.’il@n has been able to attract dozens of
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his church members and business partners in suppit efforts through coaching
several soccer teams comprised of young men frentatiget community, both Hispanic
and African-American. Dillon exclaimed that he Imagnerous persons whom he has
identified as having an interest in a specific arg&anoted, “And that conduit then brings
their time, their energy and their resources tordtorts.” To his credit, Dillon does
have a number of men who really have faithfully dilidyently stepped into his sports
and education ministries. He describes this measuresolvement on the fact that if one
were to physically go then it becomes impossibletogee the ministry. He shares, “It's
impossible to miss the vision. It's impossible tssthe need. If you don’t go you'll
never know.”

John Chisum describes the kind of support thataseréceived from the
leadership in his congregation as “terrific.” Cgithe example of a city-wide event that
he and his wife moderated several years past, @hesypressed his pleasure in
witnessing firsthand how the pastoral leadershigersure that the congregation knew
that this awareness and involvement event wasiwgygrtant for the entire congregation
to embrace it. He did observe the difficulty in lmyto deal directly with the many
activities in which his church is involved. He adiied that it was a learning experience
for him to witness the process of highlighting @vent over everything else because of
the numerous committees that are made up of stdffreembers. This made him more
respectful of the congregation and its leaderdigadmitted, “There were frustrations
because other people have other areas of ministyate equally as important that was

also fighting for time as well.”
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How business leaders plan to utilize their peers itheir ongoing plans

On the question of planning to involve their paartheir respective ministry
concerns, Charles Goodnight lamented his inakiitsgchieve this goal. He noted, “I
don’t think it's as seamless as I'd like to seaitd | don’t even know how to get it to that
point.” He did note that multi-church led involventdrom the leadership would be a
great help in this effort. Goodnight would invitera collaboration between suburban
churches which are involved or represented withéitner city. He thinks that their
collective commitment would bode well for the muttransformation of both diverse
communities. Goodnight noted that there is samenestpeople, sameness in their
daily concerns, and sameness in the politics withias. He did note that it is “just that
the expertise and the focus in that [target] comitguare not as consistent, | guess, as
others.” So he welcomes his peers who are actimgblved in their local community to
bring some of their financial expertise to the urlbammunities of his city. He is
convinced that if his peers become passionateein itvolvement, “then they can be
another spokesperson at their church to help sustajoing involvement.”

Doc Holliday responded by noting that in the be@mgrof his ministry, none of
his friends were in constant touch with him. He aainowledge that within the last
couple of years, some of those families have cotethihemselves to long-term
involvement with his ministry. He explained thahés taken them almost a decade of
seeing what his ministry was doing. Holliday adedtthat as a result of a recent
conversation with an urban ministry practitionemfranother state, the Lord is “kind of
warming my heart to embrace that side of the ministore.” He admitted that he

probably failed his suburban peers by not gettivegrt more directly involved in his
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ministry. He continued, “The folks that didn’t cortiet, rather than viewing them as an
object of ministry, how can | love them and conérta pour into them, and perhaps
continue to invite them, | just wrote them off. i@, that’s my fault. | just thought, ‘Well
you don’t get it so you’re not going to get it."oHiday attributes his change of heart to
that divinely-appointed conversation with a fellavban ministry leader.

Holliday, after much introspection, has becomeingllto embrace the idea of
accepting that his donors are more than a finatr@akaction. He ponders: “How can we
love them well? And how can | do a better job ofihg the community that | came from
in inviting them, showing them, talking to themhexting, rebuking, whatever.” He
informed the researcher that he has recently eradark a journey of viewing the target
inner-city community as his primary object of mimys but is no longer excluding those
with whom he was raised and among whom he speny years in his affluent
birthplace.

In planning to utilize his peers in his ministrygyRRogers stated that: “| wouldn’t
say it's hard, | would say that | don’t know theaekreason why you don’t get more
support. | think it's because people are havingt @1 things going in a lot different
directions.” Since Rogers has seen the fruit ofvogting in both large groups and one-
on-one meetings, he admitted that he has high &dpmts for members in his
congregation. He expressed his excitement in kngwiat because that local church has
strong roots in reformed theology and “understahdsdepth of our sin and also the
majesty of God’s grace.” Rogers believes thatithe is ripe for his congregation to

move to a deeper understanding of “the messagestt¢, the idea of righting wrongs,
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the idea of actually thrusting out to develop atbgy of the kingdom of God.” He
added:

| think my expectation for our church is to cometaocher, fuller understanding

that we’re not just saved by Jesus to have a oalstip with God...It expands to

transforming relationships with our neighbor, relaships with systems that
we’re involved in... there’s so many ways that we gahinvolved in God’s work
as a result of us being saved by God'’s grace timtld give us this platform to
want to pour into others so that they can expeeghat same grace and to know
that, because we’re all sinners in the sight of .God
Rogers expressed the idea that he wants peopig iodal congregation to see that
there’s no difference between those in wealthy, dgenous, suburban churches and
those in socially and ethnically diverse congremeiin underserved communities.

Rogers believes that if his peers truly understaatall Christians have been
saved by grace, they will begin to see the mystéryhy they have been given so much,
and their brothers and sisters in minority commasihave not been given the same
opportunities. He believes that he and his peeans“have this responsibility to give to
those to whom it's due, that's what Proverbs 3atRBstabout and it's by God's grace
seeing that we’re all in the same position andwgte been given so much.” He sees
this message as a means to encourage more invailvé&me his peers.

Texas Jack had not planned for the involvemenewésal groups in his local
congregation. He noted that he would much rathgr fireance and be the angel investor,
“which is the hardest monies to fund in any bussnétss the most risky money.” Jack
noted that the majority of people love to give theoney and time to something that
inherently is bound to be successful, and is ameshuilding experience. “They don’t

like failure,” he continued. Armed with this knowlige about his own suburban

community, Jack secured the financing from his faimi order to invest in a ministry
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that he is convinced is key to the transformatia®lelopment of underserved
communities.

Jack’s stated goal is to ensure the developmetaingible means of employment
and industry for members of the target community.isiconvinced that if he were to
introduce his peers at the right time, they woulibigheartedly support this and any
similar venture. Jack seeks to develop a tempdat@ething that can be replicated and
exported to other underserved communities. He n6tdek majority of people in my
church, in my life, have no creativity. You canfirig them into an empty building that
doesn't look right, and have them extrapolate hiowould be beneficial.” Therefore,
Jack is convinced that a business leader who igrotted to the transformational
development of a community must “make a strategusion so you would know what
God'’s expectations are for that area. Go out thadefind the ‘angel investors’ who are
willing to fund it, give up and show the world thhts is a godly, worthwhile project.”

Gene Autry thought aloud that “there’s just nobegh top-down leadership at all
levels” in his local congregation. He lamentedfeuet that there are so many committees
involved in the decision-making processes. He esqa@ his wish that his senior pastor
would emulate his counterpart at one of the faggestving churches in his city, and
declared, “We’re going to do this. This is someghive’re going to do. Let’s get behind
it, it's going to happen.” Autry expressed deepasn that his congregation sometimes
appears to be “just asleep.” He is convinced teapfe want to work. He asserted, “They
want to put their talents and skills to work, gy need some leadership. They need the
vision. They need the creativity. They need enagemzent, and they need a little

prodding from time to time.”
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John Chisum addressed this question of leaderships context from another
angle. For Chisum, “The real question is, ‘Whaiglharge from the leader’s
standpoint?’” Citing two examples of his involvenh@nchurch-wide projects, Chisum
raised a very sobering question as to who shoaldl tlkeese projects. He saw the
differences in style in these two projects and tjoeed, “As you move into that
ministry, is it the pastor who is leading that garar one? Is it the staff? Is it the church
congregation member? Who is leading that? Thatrneas clear to me. Never!” He
attributes the success of one of those projects lat of factors; but one of them was for
the pastors to actually be leading aggressively geople to go and serve —to do that,
and to give them the biblical reasons for doing it.

Chisum stated that he does not believe it is tiséopa job to organize a project in
any way. He added, “l do not even believe it isjbisto lead it. But | think he needs to
pick the team and then let them go and do it, waylkilongside the staff.” Citing the
example of the other project in which he was diyeictvolved, Chisum noted that that
effort had some misfires because one could nolyga#liwho was in charge. He
explained, “There’s nothing worse than when youehaw leader. So | kept asking, ‘Am |
in charge? Who is in charge? Just let us know. bkay with that, just tell me what it is
going to be.” He stated that there was some regdision until he just took charge. “I
said, ‘I am just taking charge.” Now, that couldibterpreted as obnoxious, but you want
it done right. | think people are willing to volwar and help, but leaders are hard to
find.”

When asked about wishing for the kind of suppanrfhis local congregation for

more focused urban missions, Autry shared, “I yeddin't know what that would be
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other than raise the visibility of all the thindgeetchurch is doing.” For Autry, his local
church is doing a lot of stuff, and “just nobodyokvs about it.” This lack of knowledge
leads to the members’ non-patrticipation in the difel witness of his local church. Autry
believes that members in the pews need that clyalldthe observed that when members
are not consistently challenged, “...they just flalming, and the problem with that is not
only they float along not doing anything, they dagive any money.” He observed that
in these situations, the church suffers in two w&yst, the congregation does not
become actively involved in the life of the churehd they do not grow in their faith.
Subsequently, these same members tend to not suppahurch financially.

Lash Larue is of the opinion that a vibrant intattaral collaborative can help his
local congregation in several ways. During therineawv, Larue expressed his personal
development plan to read more materials on sethiegneeds of the weak and needy in
America. Primary on his list is that this partiautellaborative could be used to “get the
Lord’s giftedness out of the pews, and | thinkidt isn’t talked about and understood
from the top down there and we’re not going totbettrue transformation in the target
community.” Matt Dillon agreed with this observatiand noted that he has seen his
entire church support urban missions through thgaport of a ministry which was
birthed out of his congregation.

Larue believes that his local church is “leavindgramatic amount of people
behind and skill sets behind.” Matt Dillon obserntbhis phenomenon and stated that there
are many business leaders who are constantly beerpoked. According to Dillon,
these gifted men and women have “energy” and “dig@drthat can be of great value to

the many urban ministry practitioners who are camiy overworked in dealing with
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daily crisis situations. Dillon noted the scarafya business leader’s time, but is
convinced that these men and women may have “sofieg] staff that he is willing to
allow to work a couple of hours a week as a wagrtcourage his staff into ministry.”
Dillon added, “He created that energy by having geason on staff, not his energy but
by proxy. So he leverages his expertise and hisstnyireally by utilizing what he has
available to him.” John Chisum thinks that it woblel helpful to get qualified business
leaders within the church who, by their work oritlaetion, convey to all that “you do

not have to go and spend all the time with thediligence and researching it, and
understanding it because person ‘XYZ,” who is apexted] leader has already blessed it
and said this is good.”

Larue also believes that this collaborative cdadcutilized to help his church “to
truly understand, and the members of the churemtterstand, that the work should be
church-led.” Larue has witnessed the effect of pofit evangelism in the target
community and stated that his local congregati@isd¢o come alongside these
evangelistic and discipleship efforts to help pllagse new Christians back into the local
churches. This would then reveal the “need to bedge local churches if they need any
help at all, if they want any help.” He lamented #timount of involvement with non-
profit agencies as opposed to stronger partnerstithdocal churches in the target
community.

Larue holds that his peers need to better appeethat “poverty is not only
material, and it is more relational than peopldized He observed that there is a lack of
social and economic opportunity in the target comityu Therefore, for Larue, “we need

to provide more opportunities down there for righbices to be made.” Thirdly, Larue
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would love to see members of his congregation sdeetheir wills to the Lord, thus
seeking him “to produce his good work through unsl thhe fulfillment of his teaching

and commandments for us.” After having spent mioaa thirty years interfacing with

the target community, Larue is convinced that: ‘fEha&re a lot of things that we can help
with down there. We can support all of those tmatdoing right down there with more
tools, more volunteers, best practices, and atstistey out of the way. You know we
need to build the wall together.”

While acknowledging the good work that he has beeolved with in the target
community, Matt Dillon nonetheless blamed himselfriot reaching out to the
leadership of his local church, when asked howdhatip could support him. He
admitted, “I don’t even think the session knowss Inuch my fault as it is theirs.” Dillon
acknowledged that several of the men who servathalde him, while being sitting
members of his church’s session, were kept abofaghat was going on within the
target community. But since he never solicited supfrom that group, he thought that
there were not necessarily a lot of people whdydalew about the target community.

When asked about the kind of support he desirsgédrom the church at all
levels, Dillon noted that he is always looking émdicated people, not numbers. He
opined that church leadership in general is greatibwanting people’s resources, their
tithes and offerings. He stated, “I think churchdership is a little less good about
wanting people’s energy, their brainpower, thefrastructure. These are the things that
they have access to.” Dillon believes that chur@rederrible about wanting their
member’s time. For him, his local church “failsdonveying a message to the members

that we need your time, and you need your time. Yeed to spend a significant portion
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of your time in serving the Lord and His peoplehd Chisum, on the other hand treats
time as the most precious commaodity that a busileester has. He stated, “A
businessman has limited time because he’s workmigiofamily, and he is working on
his craft. And that in itself is a ministry. So whgou ask him to go do urban ministries
that is a second ministry. His workplace is alrehidyfirst.” Chisum admonished church
leaders and staff to recognize that when busireestels are approached to serve on
projects and events, they must note that theysaengially communicating to that
business person, “I'm diluting you,” and they aftep unaware of what they are
communicating.

When asked about the outcomes he would like tazesad his own congregation,
John Chisum pondered, “I think, on a smaller sealald be to have them aligned to a
vision that | am supportive of with my time and fimancial resources.” He cited an
example of his involvement with a national youtamization. He invited his peers to
become participants. He then noticed that more neesriiiecame interested and began to
serve on that, and other agencies’ boards of direcHe concluded that “that is when |
knew that we really had adopted that particularistip.”

How would business leaders communicate their intests to their home church?

Doc Holliday observed that the message of commting#he idea of
transformational development gets “muddled” becafisehat he refers to as
“compassion fatigue.” Being mindful of that realitye noted that he tries to present two
messages as he communicates to members in hisdwrgeegation. The critical
message is the idea of “mutual transformation.”i§Tien’t just volunteerism,” he states.

“This is kind of putting yourself in the way of Gedsanctifying work; putting yourself in
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a place where it's almost guaranteed your headisggto be massaged or kindled.”
Holliday believes that this may not happen any oteey. He shared, “So, there’s a part
of us who end up recognizing the mutuality of wivatre talking about and then the
transformational nature of it.” Matt Dillon summag his support of this perspective by
stating, “My message would be, you can live withibbiut you can’t live well. You may
be a Christian, for sure, and a strong believer] beally think that if you don’t put
leverage on that, you really don't live a full life

Charles Goodnight realized that he had not reattyght much about
communicating his interest in inter-cultural urbaissions to his home church. “I think it
would be difficult to do if | was just sort of wallg in off the street of the church here. |
think it's to get the leaders of the church ovefthe target community].” Roy Rogers
noted that he would want people to know “the fundatal basics of what we do in terms
of our mission or vision. I'd want people to undarsl the need for why we're in the
inner city and then how our mission and vision addes that.” Rogers also expressed his
desire to educate his peers by spending some tindeweloping a little bit of the
theology behind what his ministry is all about. &tiled:

| want members in our local church to see that @ebt just some group utilizing

legal resources to solve a problem. We're actdalfitling a biblical mandate

that will ultimately bring about God’s redemptiviap on this earth and we’re

doing it in a way that’s where evangelism and fiesire seamlessly integrated.

Texas Jack relished the thought of communicatiag o participate in [the
target community] is simply one of many. So it tssbout helping [the target
community], it's about helping people.” Jack statieat he would readily remind his

peers that one half of the inner-city is right agpéimem. So he would further

communicate that if his peers do want to go hdipnately it is the nurturing and
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strengthening families that are paramount. He dtdtat he would inform his peers that
“...you have to start off with a strategy that younddave to export the people who live
there today, but you elevate the people today...laed you have to execute that strategy.
It's just like a business plan.”

Texas Jack used the metaphor that serving in tier-aity is like paddling a
canoe. He would admonish his peers that, “If yogoana slap the water, stay in the
canoe, but get your paddle out of there becauseeymessing up people who know how
to row. So if you don’t have a heart for rowingstalon’t row and enjoy the ride.
Paddling poorly causes problems. I'd rather youpaatdle.” Even though one’s heart
might be in the right place, Texas Jack advisepéess to not “fool yourself about what
your capabilities are. If your strength is makireaput butter and jelly sandwiches, then
that’s your strength.” He was adamant about subu@iaistians’ involvement in urban
missions in order to build up their resumes. Hehessthat these kinds of people would
stay at home. Jack admonished all suburban volstegpecially business leaders, not
to feel sorry for those who live in the target coomty. He observed, “One reason that
the areas are not ever progressing is that we’'neigoed them that they should feel
sorry for themselves.” His advice for his peers wkove in urban communities is to be
mindful that “you are trying to put into place tbemponents in which are dignity and
opportunity.” For Jack, ultimately it is the residg in these under-served communities
who have to look in the mirror and do the work tiseies.

Gene Autry stated that most of the members ofduallcongregation “...don’t
read and go to the church’s website. They don’irgadlved, obviously, so they never

hear anything.” He observes that: “There doesr@étrs& be even the communication of
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what all the church is doing. | bet if you ask tandom people at our church to name
things the church is doing, | bet they could naime 6r ten percent of what they're
doing.” Gene lamented the challenges of commumigatie church’s goals and
objectives more effectively. He noted, “I see thhérgy, and it's not good, and | think
that’s part of why you see Christianity not on tise. People like things that they can
embrace, that become part of them.”

In addressing this challenge, Autry stated thawishes his local church would
incorporate its goals and objectives into the nesvainers’ classes. This would help the
church to integrate church membership with chuesponsibility. He stated, “I'd sit
them down with an hour death-by-PowerPoint presiemand go through everything
from why you should even be doing anything to thgams in the church.” For Jack, this
would be mandatory if one is to remain a membeoiod standing of his local church.
Jack said that in this vein, each member woul@adtlknow at one point at one time
what was going on. “If they chose not to particgpahd chose not to go forward, then
that's not okay, but that’s their choice. But whkay don’t even know, how can they
choose?”

Matt Dillon mentioned a novel idea in communicatthg mission of the church
to the congregation. He believes that his homeathhbas the resources to do almost
anything in missions. Noting that a church canoou on everything, Dillon urged, “We
have to focus on what we are called to do. | thingkleadership needs to be very certain
about every twelve months of what the calling far ochurch is, and renew that

commitment based on that calling.” For Dillon, easbmber would need to renew that
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plan. They would also need to review that planniamistry, then renew and remake those
commitments.

When asked how each business leader would addireis$atical congregation if
they had ten minutes to share their passion abeutihvolvement in ministry, Doc
Holliday stated that it would be about the naturéhe Incarnation. Holliday explained,
“Christ’s physical presence here had meaning inogur physical presence in the
demonstration of the gospel and the proclamatidhe@fjospel has meaning.” For him, it
is not just performing some nice civic duty. CHgshcarnation must become a daily
model for all Christians to “walk among those tivat are seeking to minister to; so,
probably something about the incarnation and thesiphlity of all that was important.”

Charles Goodnight openly wished that he could magerded some of the last
two to three board meetings of the inter-cultudlaborative which he actively supports.
He exclaimed, “I've seen the passion from the ntipipartners when we had discussed
the possibility of basically just shutting it dowdisbanding.” Goodnight observed that at
that particular point in time, the ministry partea@ho were not as engaged “finally
stepped up and said ‘No! We want this. This is g@odl here is how it has benefitted
me, and this is how it's benefitted my group, ameaht this.” He further stated that he
saw that the desire and passions started comiagghr He concluded, “If some way |
could’ve captured that and then in my ten minutesjeway expose the congregation to
that passion and that desire and those witnessimgnents... and | think that is the way
you get a congregation”

Roy Rogers stated that he wopldbably give a charge or a challenge that would

not just be ministry-focused. He thought out althat “it would be a challenge that says
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to the men and women that'’s there’s so much needrinvorld and there’s been so many
wrongs, if you willed that need to be righted aheré’s so much opportunity for all

walks of life, all types of educations, that thexa place for our members.” Texas Jack
responded:

If somebody said, “Hey, in three sentences whatlevgou say?” | would say

very simply, [church], you need to take the moneg wour time, find the vehicle

that best gets the job done, and then do anonygivung and honored service

toward that end. And when that strategy of whatngolielping deviates from

value, then you need to have a healthy, positivérontation, or assessment, to

make sure that strategy is in keeping. If it ispiu may have to rethink that.
The acid test for Jack is that if a church givesl #@'s not anonymous, and they are
serving to get others’ attention, “...then you shotilthe there. To me that’s the acid
test.”

Gene Autry noted that ten minutes is really a speriod of time, and it would be
difficult to communicate a lot of meaningful infoation. While he mentioned that he
would strive to sharpen an “elevator speech,” Aasgured the interviewer that he
“would give a little bit of a history of [the targeommunity] for those that didn’t know.”
Autry acknowledged that a lot of that history isyweontroversial, “and a lot of the
leaders in [his city] and their families were inved in some of the things that were
negative over there, so you've got to be a littledreful with the history [of this city’s
development].” He further observed that “you'reyogiifective at communicating to the
extent that the party is receptive to receivindiitot of times in group activities, people
are thinking about their kids, the wife wrecked tlae...and you’re trying to tell them all
this stuff, and they’re going ‘I'm just so full &n’t absorb anymore.”

Lash Larue gave a short “grocery list” of mattératthe would inform members

of his local congregation — things for which to ‘tala out.” He started by noting, “We
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need to make sure we treat people with respecaamesponsible stewards.” Larue
confessed that he unintentionally made mistakedemrded from them. He continued,

One of the things | think that our church needwatch out for is just doing relief

projects only, and one day projects only. We havadve past relief [efforts].

We need to do the whole cycle of development,tjustwhole cycle along the

way in the transformation. We have to watch outdoing things that others can

do for themselves down there. We need to maketkatave don’t undercut the
local businessman when we’re down there doing thilge need to respond and
listen and learn, ask and not dictate. We neethtd doing long after we had
finished asking.
Matt Dillon agrees with Larue, and he expressed#ief that “the more you do that the
more you will do it. | think it perpetuates itsélf.

John Chisum stated that he would inform his audie¢hat “there is a tremendous
amount of joy in spending time serving others. Wheve learned that for me
personally, that the most important thing in Igeélationships.” Chisum noted that there
was a time when he thought that signing a checkhaes. “Signing a check is easy,” he
said. “There is no involvement. What is most valadb me at sixty years old is my time.
So for me to sacrifice my time, | believe, is wiadd has really asked from me. Then it
says give joyfully and sacrificially.” Chisum stdtéhat he would admit that inter-
cultural, urban mission, and transformational depalent is not easy. It is hard. He
continued, “And if it was easy, then we probablywabonot be on our knees praying to
the Lord about ‘please help us because we donit.§e€hisum then declared that inter-

cultural ministry is every bit as confusing as takationship between a husband and his

wife.
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Desired outcomes business leaders seek to realizgartner congregations as a
result of the inter-cultural, inter-denominational, transformational relationships

In understanding the internal and external chgksrthat wealthy business
leaders who profess faith in Christ face in ethihyadiverse inter-cultural collaboration,
it is important that these business leaders uralgighe significant roles of the local
churches in the target community in the spirittatelopment of its residents. Inevitably,
it is the local churches that are best equippetidciple members of their community if
all persons are committed to the holistic trans#tion of an under-served community.

How business leaders consider the role of other chzhes in transformational
development

Several of the participants were asked to dessoige of the outcomes that
business leaders would want to see realized iretbosgregations within the target
community. Matt Dillon stated that he wants the saesults for any of these
congregations as he would want for his home chufehdescribed these results as “a
love for the Lord, and hopefully not in a wrong waut in the right way.” He further
noted that he “would like to see that impact ndydheir worship but also their
mission.” Lash Larue stated that he desires tdtsepastors and those congregations
“grow and become vibrant gospel-centered churdetsare winning and discipling their
neighbors in Christ.” He also hopes to see everg-phaurch organization confidently
working more closely with those churches, thus gngua more cyclical growth of the
entire community.

Roy Rogers works very closely with several localgregations in the target
community. He expressed the hope that these Ibcatbes “will be a support or almost

a net to catch and to minister to their own - @ leighbors that live around them.”
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Rogers stated that his desire is to keep the tuaich visible because “we want to get to
know those pastors; we want those pastors to detdw the residents that we're
working with, we want to be able to bridge that ¢gfapere’s a cultural barrier or a
language barrier.”

When asked about his expectations for churah#sei target community, Doc
Holliday admitted that he had not done a good jolbudding relationships with those
churches. Holliday explained that on moving hisistiy into the target community, he
first began to focus on building relationships wiahbal churches. He stated that he gave
up very quickly in the process, mainly for two reas. First, he got very little to no
response from those churches. Secondly, he obstraketbftentimes it was viewed as a
financial transaction, and didn’t recognize or sey of those who just didn’t enter a
relationship just to expand God’s community.” Hadly said that after taking a good look
at his time, he made the decision to go to “thdsad a relationship with - people
responding in a way | felt was called to.”

Holliday expressed the hope that he would be abbeiild stronger relationships
that would help see the churches in the target camtsnbecome strengthened.
Meanwhile, he did express a sense of call to baginurch out of his ministry. As a
matter of fact, Holliday and others have publiaiaunced their decision to begin public
worship out of their ministry facilities. Hollidagxpressed, “We do believe in the local
church and think that the church is the primargelt do discipleship and growth for
the family and God can use to transform the comtyirMatt Dillon does see this
particular role of the local church as a place whé&mily” is built and nourished. He

sees the urgency of stronger churches and commeéhtkminot know if those churches
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realize they fill that role. | think they fill it a big way. It is an anchor for a lot of those
folk to have that church because they really anly tton’t have a solid family.” Rogers
agrees with Holliday on the role of the local chiyrand he believes that the local church
needs to be behind true change in a community.

Several of the participants described their expegs while worshiping at some
of the churches in that community. While severahef participants noted that they
visited several churches within the target comnyiene Autry and Charles Goodnight
noted that they have only visited one particularrch thus far. Both men visited the
congregation led by the aforementioned Pastor XryMwted, “It was a good
experience, and | was very well received, and #imen was good and everything.”
Goodnight agreed with Autry and noted that his elgoees were good also. He
exclaimed, “I met some wonderful people there.”rAutid express shock that the
attendance was poor on the several occasionse¢habishipped there. He was also
surprised that there were hardly any young pedjdesaid, “I know there are a lot of
people over there, and so I'm wondering why ites full?” Goodnight concurred and
expressed his concern about the strength of tlmacylar church, as well as some of the
other churches in the target community. Goodniglded that those local churches would
have to be strong if the target community is toegignce true transformation.

Matt Dillon has worshipped in the target commurityseveral occasions. He
visited both African-American-led and Hispanic-lsahgregations. He observed, “Every
worship experience that | have had in other, egligdn inter-cultural or different
cultures have been very unique, always unique.h Jisum has worshipped in several

churches within the target community. He notedy6uld say the experience of being a
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minority makes me appreciate the boldness of thaserities who come to my church. |
understand what it is like to feel different.” Hekaowledged the differences in the types
of worship services even among congregations inah@ community. He noted that
“there is a greater joy expressed in [the targeatroanity].”

Chisum spoke warmly of the outpouring of “Amen” dhthllelujah” in those
services which added this joy. He did admit thatghrvices are longer, “so there is a
greater worship. So | think that church in thoskuras is more important than church is
to us.” Chisum further elaborated and stated Higfhat Sunday morning worship is a
special time for congregations in the target comigutwhen they’re going and
thanking the Lord and being reverent and appregdtim. And | am not so sure in our
church that while that is there, it is what youatoSunday.”

When asked to describe the different churchelkartarget community, Matt
Dillon did observe that most of those churchefhatarget community tend to be small,
commuter churches. Roy Rogers observed that mdiesé churches in the target
community are commuter churches — places wherel@&a other parts of the city
may drive in for church on a Sunday morning angtedback out. John Chisum opined
that what he observed was that those churchesétwere focused on themselves, and
that small band of people, as opposed to, ‘Leesheout into the neighbor. Let’s bring in
others.” Having worked closely with individuals@families in that community, Dillon
did express an appreciation for these small comuesrof faith. He said, “I think that's
where a lot of those people who live in those negghoods feel family. They don’t have
family necessarily. Their family is disrupted imse fashion disjointed, and the church

becomes their family.”
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Several of the business leaders explained thefepnce for working directly
with non-profit agencies as opposed to some ofdta churches. These men have noted
the length of time that it has taken them to gédrtow the members of the collaborative,
and how this has influenced their pursuit of nelatrenships within the target
community. Gene Autry thinks the inter-culturallebbrative is working well with a few
churches. He did express the need to broadendhabaration, mindful of the staffing
issues of reaching not only churches in the tazgetmunity, but all churches within the
metropolitan area. For Dillon, both churches and-pmfit ministries “have a unique
opportunity to bring stability to the life of sorperson who just doesn’t even know what
that means.”

John Chisum stated his preference of working moeztly with para-church
organizations because he thought that those or@soms tend to work more efficiently
than churches in general. He added: “I think thahe para- church the central binding
idea is that Jesus is our Savior. It gets more dicatpd church to church - you're
Baptists. I'm a Presbyterian. That does not coolti€ up in a para-church.” He also
observed that churches in the target community temebt be as focused on one
particular aspect of serving the community, as canegh to a non-profit agency. Chisum
also observed that typically, para-church orgaionatthere, namely greater financial
resources and volunteers because they are biggeh#ve got a number of churches
supporting them.

How business leaders see other ethnic congregations
When asked to give their opinions on the proliferabf small churches

alongside many non-profit agencies in the targatroanity, Roy Rogers admitted that
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he struggled with that question. Having worked vdogely with several churches in the
target community, Rogers offered his opinion thadtevery church in this community
has that level of education, connection, finansiglport, understanding how to get
something done as perhaps maybe, maybe folks mtlodsi’ in the suburban
communities. He also thinks that probably some dies are dying — churches that may
not be preaching the gospel. He observed that ttesehes are so focused on their little
communities that they do not seek to become mangppgd to meet the real needs of the
community.

Rogers is of the opinion that commuter churched temot focus on the
neighborhood where they meet to worship, possibliabise they do not understand the
changing landscape of the communkig added, “I think those are all the reasons why
probably there are so many non-profits. So, theytdtecommitted to the welfare of the
community that the church is located in...why that think [is] a heart answer.” Gene
Autry guessed that a lot of those churches aredteby “well-meaning Christian people
that want to spread the word of God.” Autry furtigelessed that those small churches are
a means for some to make a living. He added, fikiney get a little congregation and
they support each other and they become a litthélyal think some of them really like
being small like that and having one leader antdaddreing like a Christian extended
family. That may be fine. I'm not judging, I'm jusitinking.”

Rogers stated the importance for him and otheurban business leaders to learn
the stories of the target community from thesellpeators. He is convinced that God
was already at work in that community, long befloeeor any other persons came along

from the suburban communities. So for Rogers, fideple that can tell that story the
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best are typically the ones, from a Christian pecspe, that [have] been at these
churches for years and years sometimes fifty yellesadmitted that this exchange helps
to give his team a lot of perspective on perhapg thimgs that they're trying may be
working or not working. Besides the historical bguidund into a community, Rogers felt
that “to get a local church involved in our workether it’s just being supportive and
prayerful, is a wonderful thing but to actually geeém involved in the lives of people on
their street, | think is even a deeper level.”

Autry further commented that seeing the prolifierabf small churches “may be
the cultural bias or different little neighborhopdsd | never really understood that.” He
then cited this observation as a reason why outsgleould not come in and tell the
target community what to do because “I don’t untders those kinds of things...what
makes sense for that environment and those peogléhat history and that background,
and how can you help them versus telling them whatthink they should be doing.” He
admitted that he had not realized there were tltynchurches until probably a year
ago. He exclaimed, “They're everywhere, almostwergcorner. Why they would be, |
don’t know. Perhaps it's transportation, althouiglon’t think so, but maybe that’'s a
factor. Maybe the walking distance is importardph’t know.”

Matt Dillon welcomes this co-existence of many dhn@&s and non-profit agencies
in the target community and states, “I just thin&ttyou never know what ‘interface’
which is going to actually touch the person. It rbaythe school. It may be the church. It
may be a para-church [organization].” Dillon added:

It's the interface that's important. Where doed thdividual find an interface

that will bring stability to their lives? Where doey find somebody who'’s going

to witness to them? Where do they find someone wdmwilling to say, you're
right, your family situation is horrible. You aredling the anxiety you're feeling
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because you live in chaos. So you're not responidiogrrectly. You are
responding very correctly because you are in chaos.

Dillon observed, “The organizations are there bseaueople see the need. And the
churches are there, the people themselves areipegdvecause they feel the need.”

When asked to give their opinions as to what angthurch would look like in
the target communitygeveral of the participants hesitated and staticthiey felt
unqualified to render a suitable opinion. Charlem@hight responded, “You're probably
asking the wrong person because I’'m not livinghigit tommunity.” When pressed, he
surmised that a strong church would be “part ofdhekbone of the community.” For
Goodnight, this church would be pivotal in both ttensformation and in addressing the
holistic needs of the community. He does not seeath a short-term reality, but
Goodnight expressed the hope that eventually betkecated men and women would rise
up and be “those support groups like you see iffsaburban] community, and it will
take a long time to get to that point.”

Lash Larue contributed, “Christ-centered urbangrasind congregations must be
identified and supported financially by our suburb@source churches.” Larue expressed
his desire to see that the disciples from the tasgemunity can be nurtured and
mentored within their own neighborhoods and cukuMatt Dillon believes that a strong
church in the target community is one that “toudirescommunity and provides that
family. They have to be focused on really just simgvthe love of Christ in the same way
that you love your children; in the way that thed.éoves the church and the way that
the church loves its people.”

Doc Holliday shared, “I think a strong church isamhich is committed to be

biblically faithful in its proclamation of the gpsl from the pulpit, and is committed to
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building up leaders from within its ranks to be tieirch men, biblically-faithful men,
elders.” Holliday firmly believes that this developnt of godly men will happen. He
asserted that in order to make a lasting impac¢hertiarget community, this church must
represent the community and be culturally divekrkdliday also thinks that this church
should be “an act of service to the community.”

The depth of willing collaboration in working in inter-cultural transformational
development

Lash Larue was quick to explain how he had conredbze that transformational
development is a richer, more biblical goal thast jhe social and physical development
of a community. He expressed his willingness tokaoelessly to see true
transformation through the ordinary means of edanaeconomic development, public
health, public safety, and what he refers to as liaisic needs for empowerment.” When
asked whether they had noticed any changes indgtibwards them from residents in
the target community, John Chisum was pleasedt®that he is being loved on more by
those residents. He was elated in revealing hoteth@urages him. He expressed, “I am
recognized more as opposed to ‘Who are you?’ Tlaagjsod part. There is a negative
side to being in the community a lot, in terms eing recognized, and this is totally
personal. Is it the dollar signs you see in Johis@h, or is it John Chisum you see?”
Roy Rogers agrees with Chisum, inasmuch as themssg have been both positive and
negative. He told the story of an incident that hadome very negative to him because
he was unaware of the history of those who madéagipromises in the past.

Rogers recalled, “I was still trying to figure aubhat we would do and how we
would express it and didn’t even know what neighbbods to focus on. So it was

recommended that | go speak at a neighborhood iaisocmeeting.” Rogers was
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advised that neighborhood associations are wheregbded community support is
centered. Rogers spoke and was under the impre$sibthe neighborhood association
president was going to introduce him to the meetitgyadded, “It really didn’t happen
that way, and | think | may have said some thimgg sparked some controversy in the
community.” Rogers said that he talked excitedlgwttiemolishing houses and about
the legal system. “I even said that | was a Clamnstand none of those things seem to
matter to the people in that group,” Rogers exgldirHe said that the residents made it
their personal agenda to make sure he knew thatdidenot trust his message, and they
guestioned his motives. He added, “They basicathk out a lot of the history and their
anger and frustration on me, being that | was angauvhite guy.” Rogers said that he
learned that evening that there had been many p#wagle who had ventured into that
community and left many unfulfilled promises.

Rogers recalled that a neighbor walked out with aimd said “Honey, you need
to keep going with what you're doing. You know, fxaigot a wonderful vision from the
Lord, and | support you, and those two people shduhave treated you that way.”
Rogers also reported that shortly thereatfter, fibighborhood association president
apologized for not stepping in when she thoughtmbbably should have and stood up
for me; seeing that | was her guest.” Rogers aponted that one of the residents who
had antagonized him at that meeting “actually redabut to us as an organization and is
now talking on the phone, actually trying to undangl what we do and is a little less
aggressive.” He noted that the other woman isvife of a pastor with whom he has

developed a really great relationship.



150

John Chisum has developed a great rapport witlobtiee local churches in the
target community. He believes that that congregdtgets it!” Chisum noted, “That
encourages me, and | think what that church dogdisaks down the barriers, the
general thesis that ‘well the black man and theevman cannot work together.”
Chisum expressed excitement that this particulageegation also refuted the biased
claim, for example, that the black man is absetisrfatherly duties. Chisum observed:
“When you see a father with three boys tearing dtivan house and...he’s got a mixed
race in his family. Good for him. That’s encouragto get rid of the stereotype that says
there are no dads down there other than the Bgguéather.” Doc Holliday expressed a
guarded sense of relief that he has noticed chaaty@ades toward him. He reflected, “I
think that we've been pretty warmly embraced f@ thost part. Not a lot of hostility.”
Holliday feels that after nearly a decade of clesritiny, a lot of questions from the
community have been answered. He guessed, “Pengialpy thought | was a novelty
and would be gone quickly, and now that we've beere for a while, there’s been a
growing respect for what we do.”

When asked how their experiences have encouragedtthserve, these business
leaders gave varying degrees of response. Docddgllaughed, “I think it's one of those
things where your heart needs to be broken.” Héirwoed:

That could be discouraging, but what it really doeseminds me of my own

brokenness, my own need for a Savior, my own S&ation process that God’s

taking me through. So, it really drives me to meés, which is the place | need
to be all the time. And so that, to me, is encoung@nd it's also life-giving from
the joyful point of the process. There’s this preenof joy in the midst of
suffering which really doesn’t make sense, agaomfa human standpoint.

Holliday relished the thought that this tensiorthia sanctification process is what all

believers get to experience sometimes. He refeardte experience as “bearing up the
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suffering of others that God gives us an extra meagsf joy.” Charles Goodnight has
been encouraged to serve because this process &llowto “see the need” in the target
community. Texas Jack, on the other hand, doethirt that experiences are a
requirement for him to serve. He said, “To me,imkhyou observe needs and try to fill
the need...My gifts have always been to be able ttergtand the problems, and
understand the solutions, and not be afraid ottmsequences of the journey.”

The business leaders in this research were aksal éow they would know when
to celebrate transformation in the target commui@tyarles Goodnight guessed that
would happen for him whenever the target communég not viewed as a separate and
excluded area from the city center. He continued e would celebrate “when you
wouldn’t view it as a community sort of, in direats.” Matt Dillon based his answer
mainly on the physical and social transformatiotheftarget community. He stated that
he has seen transformation in the target commairgady. He added, “Certainly it's not
all come from one effort. | give the local govermmhsome credit. The Housing Authority
has torn down some slums and built some decenifgpusaw enforcement has
upgraded community facilities.” Dillon stated hieference for the use of some sort of
public — private enterprise. He referenced thegires of an elite private school, and how
it is preparing indigenous leaders. Dillon alsoresged the presence of Pastor X's
church, and its influence, as well as the amoupriofte enterprise which has focused
on the target community. Dillon concluded: “I dokftow if that’s a good thing or a bad
thing. | think ultimately you’re going to see sowery nice expensive condominium

developments in multiuse type facilities built ettarget community.” Dillon questions
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this level of transformation. “Is that moving theplem out? What exactly is that? I'm
not sure if | really know the answer.”

Doc Holliday views the physical, social, and eaomadvancements of the target
community as “fingerprints of Shalom.” He too, Ie@dlor safer streets and safe schools.
Holliday also longs to see quality, affordable hingsand positive recreational
opportunities for the residents of the target comityuHolliday concluded, “You just
know it when you see it. There’s a gut intuitioattthat’'s a community in transition.
That's a community that's been transformed.” Royg&s stated that he encourages his
ministry and their clients to celebrate small wiaisd believes that they do not celebrate
enough. John Chisum agrees with Rogers on thisthatehurches, in general, are not as
good about celebrating small successes as theydsbeuChisum opined:

The reason that | think that they should be cetelrss that who does not want to

be on the winning bus? The church needs to betkatéhey emphasize those

because in urban ministries there aren’t big siwsaesThey are tiny. Some can

barely even be seen, but one life may be changeel .ddug dealer could be gone.
Chisum added that he also looks forward to liféhim new heavens and new earth. He
anticipates the great celebration that awaits dople of God. He concluded that all
Christians know that the Lord loves a celebration.

Gene Autry also mentioned social, physical, arahemic advances as reasons
for celebrating transformation in the target comityuiHe went a bit further and added
that he longs for the day when all churches invblvethe collaborative, as well as
ministry partners, begin to work together. He bad®that whenever that happens, “The
whole community could be uplifted by more normatiabstandards as well as the

church membership and population.” Lash Larue |dogghe day when all parties

concerned in the collaborative would get to knoeheather, pray together, and set goals
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together. He was more than willing to help cultesatilding relationships of dignity and
image-bearing throughout his city.

When asked about some of the things that causédhiament, Doc Holliday
noted that there is a general sense of hopelesgragservades the target community.
Like Texas Jack, Holliday sees the seeming futdithe educational system in the
community. He stated, “So, the child does everghirat is asked of them and still
comes out on the other side of it, unpreparedifierfor college.” He said what makes
him lament the most is the widespread belief thsidents have that their fate is to
always live in a state of oppression and misery.
How business leaders evaluate the desired outcomes

Business leaders from large ethnically homogenabarban churches tend to use
best business practices in evaluating the statexmes for any joint venture.
Understanding the internal and external challetigatsthese leaders face is significant to
their ability to develop a deeper appreciationtf@ dynamic growth and development of
the collaborative’s goals and objectives.
How much business model is used on a regular basis

Lash Larue detailed how he has made every effdretmme a good steward of
the resources entrusted to him. He spoke of takdmg to ensure both short and long term
planning, as well as attempting to set measureniemisce to evaluate stated outcomes,
or outputs. Roy Rogers agreed and explained thertaapce of raw data in his efforts to
convince the community of his ministry’s intent.rfRogers, this involves a
measurement of the crime rate in a specific neigidid, giving specific attention to

what he refers to as “type one” and “type two” @dnHe noted how he would use the
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decrease in those figures to help alleviate hismi@l clients’ fears about the impact that
their combined efforts could have. He noted: “Tinisy sound a little counter intuitive,
but we’re actually hoping that police calls wilciease.” For Rogers, this increase
indicates “the fact that we’re empowering theseeits to stand up for what they believe,
which means pick[ing] up the phone and sometim#émgahe police as a part of the
overall strategy.” Rogers stated that they are misasuring the residents’ satisfaction
levels about their neighborhood. He noted the ingmme of being able to give a “before-
and-after” picture of the neighborhood, once tiagit efforts against slum lords, and
irresponsible homeowners have been legally executed

Both Charles Goodnight and Gene Autry admitted tiraidesired outcomes of
the inter-cultural collaborative had not been eatdd as objectively as they would like.
Goodnight admitted that studies had been donedat twlleges and reputable
foundations for the benefit of the resident memioéithie collaborative. Autry stated that
he attempted to utilize these studies to “gaugesaacess by how much we were able to
help individual ministries, and | look at that likerr resource group, what were they able
to get and give.” He noted that he viewed the baoltative more as a resource to help the
ministries achieve their objectives rather thaa aseans of helping the business leaders
achieve a separate agenda of their own.

Texas Jack explained that the model he has usadhtoate outcomes has been
his faith in the Lord, and the men who lead certrategic ministries — “line managers”
—who are committed to the indigenous developmeétitelocal residents. He stated:

Well, I guess I'm not very hard and hearty about mhake decisions like this: |

outsource. | made a decision that | am willing ikeegesources to [a particular

ministry], not being able to fully understand haw critique them. But my trust
in them is such that | know they have integrityeylare godly, and that if God
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blesses this the way | think He will, it will prasp And if this is going down the

wrong path, God will create an adjustment. Ort féirns out that he is doing

something that isn’t valuable, it will be extingoésd.
Jack’s biggest concern has been ensuring thaethi@ents of the target community
become empowered enough to work toward developigig bwn community. Doc
Holliday agrees in principle with Jack, and notedtthe does not want to see residents in
the target community get “stuck in a life of poyetut they're incomplete, you know,
very incomplete.”

Doc Holliday admitted that the question of measgioutcomes has been a
difficult one for his ministry. He claims that heatuates outcomes based on the evidence
of changed lives among the many young people tieaterved through his ministry. He
said, “We just want to see people grow in godlyrabter, and we do not have a physical
measure for those things.” He did admit the releeanf the data on the students’ grades,
attendance, and their overall progress along theattbn continuum. They also trace
teen pregnancy among those students. Since HdBidaipistry involves mentors from
outside the community, he also measures the freyusgfrencounters between individual
mentors and their students. This helps them determhether the mentors are fulfilling
their role in regards to their commitment to thedeints. He stated: “The other side of
that is, we really want to see how that [particuaentor is growing in grace.” Holliday
also addressed the tension that many urban poaeis feel in reporting to their donors.
He expressed the thought that donors tend to aarfeithout any thought to how that
is making an impact to now wanting a dollar forldoteturn on investment. And when
what you're talking about is life-change, I'm neoire | can show that.” Holliday asserted

his convictions that ultimately life-change is therk of the Holy Spirit in anyone’s life.
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Matt Dillon responded to this sense of evaluatotgcomes by stating, “I would
say that some things are very tangible, and somgdtare not.” He looks for evidence in
the development of richer, deeper relationshipg/éen his peers who serve as “coaches”
and their athletes, young men from the target conitywuHe does not see sports as a
tangible, measurable outcome. For Dillon, the spbsbccer is an interface. He noted,
“The tangible and measurable things that can coore that grow out of that interface.”
For Dillon, soccer has also become what he cdlisuech point,” an interface between
him and his peers, and the young men they coackekhas their families. John Chisum
does not get as involved in the lives of the yaftthe target community as Dillon does,
but he uses summer camp as a means to get youplg pdogged into healthy
environments, especially the local church.

Chisum stated that he is very conscientious abeung a good steward of the
resources that the Lord has entrusted to him. kktlsat he wants to be a “ten-talents
guy.” Therefore, he has set up regular times totmee evaluate all the ministries within
the collaborative. He exclaimed, “l want to seerhenbers to determine what
effectiveness that ministry is accomplishing.” @imsnoted that he looks for this in two
ways: how many of his church members are involwvea particular ministry, and how
well that ministry is reaching out to the commuratyd serving them in accordance to
their stated mission. He sees it as successfuhiiéstry leader has a significant number
of high school students in their regular meetimgges their mission is to reach that
demographic. He added, “If that [ministry leadexysto me ‘Il am going to send forty-
five kids to summer camp this year, up from tweiig-the year before, | call that

successful.” Chisum was quick to admit that whaisheally looking for is not the
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numbers because “l don’'t know exactly what sucoesod’s eyes is.” Chisum
expressed a willingness to resign to the mysteth@fospel, knowing that the sovereign
Lord may save a particular individual at a paréeulme, knowing that that one “may be
the individual [God will use] to lead the next BilGraham to Christ. We don’t know the
man’s name that led Billy Graham to Christ.”

What mechanisms business leaders have in place taiate outcomes?

All of the business leaders interviewed advocated {preference of utilizing
business mechanisms that help them evaluate statedmes, whether they support the
collaborative or not. All of those who support t@laborative have outsourced this
crucial task to several institutions that specelizthis particular aspect of funding urban
enterprises. Lash Larue noted that these evalsasianhighly necessary since the
collaborative would always need to determine howske adjustments in its efforts to
be more effective. This measurement involves deteng how much collaboration is
taking place among all parties involved. The bussrieaders all agree to utilize these
expert agencies to help in the further trainingpath the ministries and their donors.
Each business leader stressed the overall imperainoeing able to adequately follow
up with donors in order to report the results &f ¢gnants they would have provided.

When asked how each business leaders has comnaghibair individual
expectations to their partners in the collaborat@earles Goodnight informed this
research that early on in the development of thiatlworative, he supported a top-down
approach in communicating those expectations tpdners from the target community.
Having led the way in fostering more involvemerminfrthose partners, Goodnight

lamented that he and his peers initially may haaderma mistake “but it probably needed
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to be done [in order] to get it up to a point.” tid admit that a widely-welcomed
transition of leadership has occurred between ééspfrom the suburban churches and
their peers from the target community. Gene Augread with Goodnight in his
assessment and recalled an incident where he stépped helped one of the ministry
partners apply for a large grant, when it had bexobvious that the intended ministry
partner was not prepared to complete their apjpdican a timely manner.

Doc Holliday expressed confidence that he andriimsstry had done more than
an adequate job of communicating his expectatiorisd young people they serve. On
the other hand, he admitted to doing “a terribke b expressing expectations” to the
parents and guardians of these young men and wdfigeconfessed, “We didn’t take the
role of the parent seriously enough and get thegaged enough in the life of the
ministry, the life of the student...So, we're tryingw to really correct that.” Holliday
acknowledged the strategic roles of parents irottezall development of potential
indigenous leaders from underserved communitieaaddied, “So we have called them
out on that in loving ways.”

While Goodnight and Autry agreed that their looahgregation’s feedback has
been very positive, Autry felt that their congregats presence in the target community
has been disappointing. John Chisum expressedfédat and incidences of compassion
fatigue among many of his peers. He is mindful thahy business leaders are constantly
being pulled away to support other philanthropteliests. He plans for this reality and
stated, “I do not believe God wants you to go alam@ sole participant in the ministry
itself. In one neighborhood to the next, | thinkw@nts you to go in a ‘band of brothers’

to find another band of brothers.” Chisum has nipdd peers from his various
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connections in business, as well as men involveéRibie study groups. He refers to them
as a “band of brothers,” and for him, they arelditél means of sharpening and
encouraging one another, as well as fostering aim@mment for developing more ideas
in their overall efficiency. He is convinced thhistapproach “reduces the amount of
time that we have to spend on analyzing so thadowet all take on one hundred
ministries.” Chisum states that he has been pleagbadhe feedback that he has received
from these business persons.

When asked how each business leader evaluates¢h@&®s, Roy Rogers stated
that he surrounds himself with godly men — bothgssionals and pastoral — “other men
that can speak truth into what I’'m doing so thahédre are concerns that | have or
guestions that | might ask that | can hear an angam them which may confirm or not,
my thought processes.” Doc Holliday stated thaistaso involved in similar
accountable relationships. He further stated thHtimately, there is a disquieting of the
soul when | know I'm not doing any good.” Rogersaainvolves himself with groups
where he can develop his leadership skills. He eswlucts quarterly staff meeting to
discuss goals and objectives, as well as takingitineto reflect on the ministry and
himself. He said, “I have to get away from the @é#fiand | have to pray, and | have to do
a lot of journaling, and just listening out thingsjing to figure out what’s important,
how have | done, what can we do better, it's afqirocessing.”

Like Rogers, both Holliday and Chisum spoke ofrieed to spend time in prayer
so that they could lead like Jesus. Holliday exydi “I really feel like 'm most
accountable to lead in a humble way, lead in athayJesus would lead, in a loving

way.” Chisum expressed this same thought, anddstag for him, a successful business
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leader is one who is “more interested in extenddog’s kingdom than his own financial
resources and influence.” Chisum welcomes thegiatiof what the world thinks is a
successful businessman. From that vantage, hevéglibat he could share with his peers
what he really thinks is most important. He adnditté may not be able to change
somebody my age, and obviously the good Lord isggto change them and not me; but
I might be able to influence the next generatidnis Chisum’s hope that these future
business leaders realize that God has a purposiesiorand their God-given resources.
Autry admitted to seeking to develop solid friengstimong his peers — both in his
suburban community, as well as within the urbagmabrhoods. Autry admits that this is
a slow and deliberate process. He stated, “You thecome friends with somebody in a
year. It takes a year, two, three years.”

Goodnight and Autry are some of the most activiaénhistory of the
development of the collaborative. When asked talsjpé times when they felt deeply
concerned that the collaborative may fail, Goodhagtmitted that he was concerned
when he noticed that in the initial period the reiny partners were not as engaged as he
expected. He felt that their compliance was basetivo main factors: Pastor X asked
them, and maybe they thought that they could hawefitted financially from inter-
cultural collaboration. Goodnight was also conedrthat each ministry partner seemed
so understandably myopic in their vision and missand not having the time to consider
the entire community. He also noticed that eachstiynpartner was extremely busy in
their individual ministry pursuits and thereforel diot have the time to devote to another
meeting. Since Goodnight did not want to add artyaeburden, he felt early on that the

collaborative would never materialize.
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Autry admitted to the need for him and his subnorpeers to have to balance
between how much leadership to give to the collalbdee, versus how much
responsibility they should relegate to the urbariness who were already overwhelmed
with their attempts to survive and execute thealg@nd objectives. He revealed that he
was oftentimes disappointed in the behavior amoambers of the collaborative, and
that he observed the miscommunication that ofteniwed. He saw it as “back-biting.”
He confessed, “There’s probably a more elegant terrthat, but stuff that really wasn’t
true, and nuances and innuendos and back-chaniffel B%s been very frustrating to me,
because | can’t even imagine Christian people dtiiag | wouldn’t do that.” Autry
added, “I couldn’t believe that kind of stuff wouyd on in a Christian organization and
to the detriment of the organization itself. Whyukbyou do that?”

Business leaders’ desire to see transformation

Despite the expressed sentiments that deeply noedtéhese business leaders
about the health and future of the collaboratiaehenterviewee expressed a desire to
see the mutual Christian transformation of resislémm both the urban and suburban
communities. For Roy Rogers that meant the urbsideats having feelings of
satisfaction that he and his ministry has fulfiltbeéir stated aims and objectives. More
importantly, Rogers would like to see the residérisn the target community
developing a strong sense of empowerment to dyreothtribute in the overall
transformation of their own community. Rogers adeaitthat this level of transformation
comes as a result of the effect of the gospelenities of these men and women and their
families. He spoke of the residents having a “pesitdea of their identity in Christ, and

also their purpose on earth.” Rogers also longeéothe members of his home church
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having a greater sense of humility, realizing th&t the Lord himself who does the work
of transformation in the gospel. Rogers wants tvely help to “deflate” all “god-
complexes” of people from his suburban community.

Charles Goodnight agrees with Rogers’ desireffertarget community. He added
that he would like to discern how each ministrytpar really feels about the call to
collaboration. He would also like to better undanst what motivates each partner to stay
involved. Like Rogers, he would also like to knoamheach partner has benefitted from
being involved in the collaborative. Autry exclaidhéHere’s what I'd like to know.

What difference did it make in advancing the comityl don’t know how you would
measure that, but that's what I'd like to know...Whets the total impact on the
kingdom of God? Did it advance it or not?” To thisd, Chisum stated plainly that he
would really like to know “how many people cameQbrist. That’s it. That's probably
the standard answer but isn’t that what all it's@tf?” He added, “We, as Christians, do
not celebrate a new Christian the way we should.eNen close! It's life-changing,
earthmoving; it's unbelievable!”

When asked what brought each business leaderdbkgjay as they continue to
serve in the target community, Charles Goodnightgalong pause then said, “Probably
the little things.” He then cited some of the iakdions that he has had with several
members of the collaborative when they receivettavghether monetary or in-kind.
Texas Jack noted, “The great pleasure is when sodyelsho would be considered the
least person in [the target community] comes up &ismile and say, ‘Gee, I'm glad to

see you again,’ or ‘I really want to meet you bessayou made a difference.” Jack
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added, “There’s nothing more satisfying.” Autryteth “It's not a smile or achievement
or whatever. It's more knowing that | made a difece.”

Doc Holliday gets excited whenever he sees thetobjrowth of individual
future leaders from the target community. He adsdittIt’s humbling. There’s a quiet
joy in just seeing God at work over time.” He exgzed the joy he feels in withessing
those small reassurances of the great “harvedttiiea_ord is producing within his
community. Matt Dillon also expressed how gratityibhas been for him to spend
quality time with the young men whom he coachesalde spoke of how much he
cherishes their deepening relationships as Chmistigorking together for true
transformation. He has chosen to not refer to Hinasea mentor. On that note, Dillon
stated, “The way | see it is more of an encouragenseipport, cheerleader...It certainly
does have a component of wisdom and advice andtesgand that sort of thing
involved. But really as much as anything, everyoneeds a cheerleader.”

Rogers stated, “I think what brings me the mostigoyot what | get to do very
often anymore and [that is] getting to sit withegident in [the target community] and
just sharing stories, and learning about them.”é&®e@dded that he is excited about
having more opportunities to develop deeper ancemm@aningful relationships with
residents in the target community, knowing thaséheslationships will eventually lead to
more residents buying into the eradication of nwwueradverse elements that would
discourage the overall transformation of any comityuiie refers to these residents as
his “amazingly courageous heroes.” For Texas Jaktor X is his hero.

John Chisum recalled his childhood as one who gigwoor, and expressed the

joy of being able to send a young person from atetserved community to summer
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camp. He explained, “A man gave me a scholarshgotm the YMCA camp when | was
about eleven. | had no clue what it was like tagoamp. But | got to just go and play in
God’s world.” Chisum admitted that that one expaceemade such an impression on him
that he thought, “If | ever can repay it, | wouldypt multiple-fold — with one caveat that
they would be at a Christian camp.” He added, “®emvl cross the river, knowing all
these kids are going off to camp to hear about.trd, and also play and just be kids,
that is pretty exciting to me.” Chisum also infomitéis research that he and his family
built a gym at one of those camps. He said, “I kradiwear long kids come to Christ in
that gymnasium and will long after I'm gone. Thattol! That’s pretty cool. And God

let me be part of that.”



CHAPTER FIVE
Discussion and Recommendations

The purpose of this study was to explore how bssimeaders in large ethnically
homogenous churches partner with Christians ofratiicities for inter-cultural, inter-
denominational, transformational development iraarmissions. This study focused
explicitly on both the internal and external chagles that these business leaders faced
during their times of interacting with men and wanfieom diverse cultures. Four
important research questions guided this study:

1. How do business leaders describe their rolaapisg the efforts of inter-
cultural, inter-denominational, urban missions?

2. What desired outcomes do business leaders seeélize in their own
congregations as a result of the inter-culturagriglenominational, urban
missions?

3. What desired outcomes do business leaders seedlize in partner

congregations as a result of the inter-culturaériglenominational,
transformational relationships?

4. In what way and to what extent are the desitgdames being evaluated?

While this research was based on the views of eigint, two of them are
members of a different local suburban congregatiod, culturally are in the same age
group — baby boomers. In describing how this paldicgeneration operates, David
Livermore states that, “Most boomers are obsesstpragmatism and efficiency™
Livermore’s observation seems to be correct ingisg how the business leaders in

this age group tend to operate within the collatieeaThese two afore-mentioned

197 Livermore,Cultural Intelligence 104.
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business leaders are also strong supporters obtlaorative. Of the remaining six
business leaders, who each worship at the samieclaaech, two of them are far younger
than their peers. They are what Livermore descrise$en Xers.” Including himself in
this demographic, Livermore describes their wagpdration in this manner:

We’'re skeptical of big organizations, and we distqresentations that are fully

reliant on bullet points and manipulatively marchta the bottom line.

Authenticity and vulnerability are key. We're mgrewerfully attuned to whole

systems, and so we reject categorical thinkingiessuch as AIDS, poverty, and

social justice are a big deal to 8.
These two younger men are also very supportivhisfiiter-cultural collaborative, along
with two business leaders who are old enough tihdie fathers. Meanwhile, two of the
remaining men are not fully supportive of the dotieative. They are boomers.
Philosophically, they faithfully support the coltee efforts of transformation in an
under-served community.
Summary of Findings

This qualitative research discovered the followimgortant principles of inter-
cultural leadership in a collaborative for trangfiational development: a business
leader’s sense of mission; how contact with otlienieities impacts the business leader’s
understanding of inter-cultural, urban missions;bsiness leader’s relationship with
their local congregation; the business leader’sltggcal understanding of inter-cultural
urban missions; the business leader’s understamditige amount of time to spend in
developing inter-cultural friendships; limits of tedal resources in inter-cultural

relationships, and the business leader’s underisigiad the differences between

community and transformational development.

198 jvermore, 104-105.
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The researcher made several observations duringtér@iew process. Certain
key concepts and themes emerged from these intes\daad were mentioned as
significant to these business leaders. While thersas will be integrated within the
context of each research question, the researdsbesvto list these concepts alongside
the interviewee. Holliday, Larue, and Dillon use term “mutual transformation” to
articulate their desire to see members from thédugban communities realizing the
effects of evangelism and urban missions to imffast suburban community, just as
much as the target community. Jack uses the tesmmnymous giving” and “angel
investor” to further describe the invisibility thiais peers and his local suburban church
should seek to achieve as they serve the poorendeedy. He referenced Jesus’
admonition in Matthew 6:3-4 for this rationale, ‘Buhen you give to the needy, do not
let your left hand know what your right hand ismpiso that your giving may be in
secret. And your Father who sees in secret wilbred you.™*°

Rogers uses the term “holistic transformationspeak of how the entire Bible is
the whole and timeless story for all mankind evdrgre, and in every age. For Rogers,
this theological paradigm must be uppermost imtires and hearts of all who are
involved in inter-cultural urban missions. Hollidagd Larue uses the term “image of
God” to identify their understanding of every huniming, despite their ethnicity. For
these men, this fact demands that all human bemgs be treated with dignity and
respect because they are God’s images, God’s mgatves on this earth. Holliday
joins Rogers, Larue, and Jack in using the ternigd@nd economic justice.” Each
business leader expressed some measure of undiémgtaow this concept is used in

addressing how the kingdom of God brings dignitgltanen, even in a fallen world. The

199 The Gospel of Matthew 6:3-4.



168

message of the gospel of the kingdom of God begitisthe restoration of a right
relationship between God and mankind, between mdrdmd his fellowman, then
mankind and nature. Another key concept that #searcher observed is the term
“bridge person,” or “cultural translator.” While Hiolay used both terms, Larue joins
him in expressing their understanding of their ipatar roles of bringing people together
from both their suburban and the target communiteghe purpose of advancing the
kingdom of God in their city. Holliday refers tonhgelf as a disciple of Carl Ellis, and
uses the term “ghetto nihilism” to address the aénvg anti-social behavior patterns of a
sub-culture that exists within society today, aatlighly visible among the many
individuals with which he contacts on a daily baSisis cultural value negatively
impacts both the urban and the suburban commuwititdese United States. Meanwhile,
Holliday also speaks of “finger prints of Shalorn”describe what he observes as the
small, but significant evidences of the work of thely Spirit in the minds and hearts of
the local residents within the target community.

Autry, Rogers, Holliday, and Larue used the teflimten” and “translate,”
indicating their desire to get to know the residasftthe target community better.
Goodnight and Autry use the term “minefields” tesdébe their lack of knowledge of the
way things are done in their congregations. Jabis®n, and Holliday joined them in
speaking of “church politics” as they each addredkeir experiences in seeking to work
through the committee structures that exist witheir local congregations. Autry and
Chisum also used the term “top-down leadershigutther describe the bureaucracy that
exists within their local congregations. “Passiards a term used by Holliday to describe

that element which he wishes would become moreeetith the lives of his peers as
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more members of his local suburban congregatiorraredong-term urban missions. He
referenced some of his peers as being “somewhatlikd” in describing the level of
interest, (or disinterest) that some of his peglshét about his ministry. Both Jack and
Holliday spoke of the need to “care for the pocaitical to identifying that which God
is calling all Christians to pursue in missions.

Dillon, Chisum, Larue, Jack, and Holliday used tiren “sports as motivators” to
describe how they intend to encourage more interfgportunities between their peers
and residents of the target community. Dillon usedterm “touch-points” to further
describe how he senses the role of sports in agslsim and his peers to develop deeper
inter-cultural relationships. Chisum also referehtiee potential for significant spiritual
development that occurs at “summer camps” in theslof urban youth. Both Rogers and
Holliday spoke of recognizing “donors as peopled &iow this fact compels them to care
for those who support them financially, just as mas they care for those to whom the
Lord has called them to serve. Larue spoke of ltpaifpersonal development plan” as a
means to better understand and appreciate theauliiiferences of both his own culture
and those of the residents of the diverse targenmanity. He joins Autry and Holliday
in using the term “lament” to describe their resgwto the spiritual poverty in their
suburban community, as well as the economic anidlgoaverty that exist within the
target community.

Autry, Holliday, and Chisum recognized the “congan fatigue” that often
paralyzes some of their peers from the suburbs eSmuople have become too
disinterested in serving the poor and needy bediesehave been involved in that

ministry for extended periods of time. All of thadiness leaders observed the
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“‘commuter churches” that exist within the targetnoounity. Since this situation exists,
many of these business leaders have reluctantbytegsto work more closely with non-
profit agencies. Most of it is due to timing; maofithe pastors of those churches are
unavailable during the times that these businestels could meet with them more
regularly. They also view this in a less positiigt, as many of those church members
appear not to be too concerned with the holistieiggment that is uppermost in the
mind of the collaborative.

Texas Jack, Holliday, Larue, Rogers, and Autrydube term “empowerment” to
describe their individual aims at seeing how tleivice could help each local resident
realize the God-given potential that each persen Many in the target community
demonstrate self-destructive and self-deprecataimgtiors that often manifest as low
self-esteem and anti-social behavior patterns. & basiness leaders need to understand
that God is calling them to become a positive fdoregood, both in their own as well as
other communities. Chisum used terms such as dlemis guy” and “band of brothers”
to describe how he sees his stewardship to the &rddmankind, as well as his support
for collaboration within the target community. Eaxftthe research participants spoke of
having “accountable relationships,” men whom thegttto encourage them in their
sanctification. Holliday, Dillon, and Jack spokeewsf about the “family” and how this
institution is so crucial to the development oftbtte target community, and the

suburban community from which they hail.
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Discussion of Findings

The role of business leaders in shaping the efforts inter-cultural, inter-
denominational, urban missions

In understanding how business leaders’ changiregriohpacts and cultivates
inter-cultural, transformational, urban missiof® interviewees and the literature have
valuable insights into how this minimizes the chiagles in their roles in building inter-
cultural relationships.

A Business Leader’s Sense of Mission

Dr. Richard L. Pratt, a theologian, author, anghier of Third Millennium
Ministries, comments on the introduction of Barmabmund in Acts 4:36. He writes that
this introduction “lays the foundation for furthesference to this influential believer in
the lives of Jewish and Gentiles churches and of Fimself.?®° Barnabas also serves as
a prime example of a “Christian who gave for thedseof others®* In Acts 11:19-30,
Luke conveyed the fact that the early church atsem had much faith and trust in
Barnabas’ abilities to adequately address the tiongiin the church at Antioch. That is
one of the main reasons behind their decision tengission Barnabas to Antioch, on a
highly specialized mission.

The Greek verb used to describe this sendingéetéotetiav,” and according to
Frederick Danker, this verb signifies sending someean a mission, for the purpose of
fulfilling “a mission in another place?® This involves Barnabas’ having a term of

reference to gauge his mission of developing ar-atltural congregation at Antioch. In

200 Richard L. Pratt, general edit@pirit of the Reformation Study BibNew International Version
(Grand Rapids: Zondervan, 2003), 1761.

21g5ee Pratt, 1762

22 rrederick Danker, editoA Greek-English Lexicon of the New Testament aner d&arly Christian
Literature 3% edition (Chicago: The University of Chicago PreX3)0), 345-346.
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his commentary on the account of Barnabas’ comongsg in Acts 11, Richard
Longenecker notes that Barnabas was commissionix &est delegate for bridging the
cultural and religious chasms between Jewish cosvesd their Gentile counterpaffs.
One can very well conclude that Barnabas’ sensaigdion, that is, his role as an
emissary, helped him tremendously in his understgnthe scope and mission of his task
at Antioch. He was a “bridge person.”

In noting how people tend to become committedaisses and not plans, Kouzes
and Posner would address Barnabas’ leadershiasadkansformational leadership,”
which is the kind of leadership “that gets peoplénfuse their energies into
strategies.?* They would interpret Barnabas’ leadership stylersthat inspired a
shared vision, one that was filled with possil®btithat excited those Gentile converts and
gave them a greater sense of dignity. The LorcchHsd these business leaders to
emulate Barnabas in many ways, but especiallyemitssion of bringing dignity to
those who for decades have been considered lesisywitban others. Sherwood G.
Lingenfelter advises these business leaders tBagry leader who expects and hopes to
be effective in leading cross-culturally (inter4twélly) must give repeated attention to
the mission, vision, and the values that are eseatkingdom work.?°® He notes how
one’s sense of mission and vision could easilyitbeticked in an inter-cultural setting if
leaders are not intentional in renewing and reggatie mission and vision of the

collaborative.

203) ongenecker, “The Acts of the Apostles”, 401.
24 Kouzes and Posner, 122.

205 sherwood G. Lingenfelter, 164.



173

Kouzes and Posner address the trust that is &t of collaboration, the same
trust that Barnabas was able to gain from the nbhris@ans at Antioch. They would urge
these business leaders to strive to create a diofatust within the collaborative by
being the first to trust. They note, “Building ttus a process that begins when one party
is willing to risk being the first to open up, bgithe first to show vulnerability, and
being the first to let go of controf* False motives disappear when there are risks
involved, and these business leaders are urgexttgnize this cardinal truth. Henry and
Richard Blackaby remind them to consider how Jethigsson of God, humbled himself
and willingly led his motley crew of disciples. Etaally, these same disciples and their
followers were described as those “men who haveetiithe world upside dowi?®’

The Blackabys call these business leaders to al\walg Jesus as the prime
model of leadership. On citing a crucial incidenMark 1:37-38, they note that Jesus did
not allow others to sidetrack him from his kingdamssion. Why? Because Jesus knew
both the father’s voice as well as his father’d.\b too, business leaders in this research
must strive to know God’s word, and spend much imgrayerful fellowship with the
Lord. In this vein, they, like Jesus, would bettaderstand their purpose and remain
steadfast in their sense of mission to seek to hibveocollaborative’s stated vision and
mission for that underserved community, as wetbakeir own suburban communities.
The net result is a build-up of trust, and “trisstontagious?®®

In introducing the need for the business leadepsdotice “faithful presence,”

James Hunter advises them to come to a biblicatnstahding that the “ethical

206 K ouzes and Posner, 227
207g5ee Acts 17:6

208 K ouzes and Posner, 278.
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hallmarks of Christianity” are the significanceesery human being and the care for the
least among u®? Hunter notes that “faithful presence” is the asitidto seizing power,
and he summarizes it as “a recognition that thetioe (mission) of the church is to bear
witness to and be the embodiment of the coming #amg of God.**° Christ Jesus left
the unsurpassable wealth of heaven and came taramg his creation, in Nazareth of
Galilee, a poor and excluded community. Hunter sigissncarnation — God the Eternal
Word becoming flesh and dwelling among us as fotiodal to a theology of faithful
presence. Hunter believes that faithful presenedthaoots in God’s faithful promises to
his people, and it guides Christians to engagadhveth the world around them. Further,
this faithful presence is a theology of commitmemi;l of promisé'! Here, the sovereign
Lord calls his people to be faithfully present inrghip, with each other, to their
vocation, and within their spheres of social inflae.

Lash Larue was commissioned by his church to saek target community for
their urban missions over a decade ago. Both Ddkddg and Roy Rogers were also
commissioned as official urban mission represergatby their local church. This
relationship helped to clarify the roles of eachlir@se men far more than that of their
peers, who ventured into the target community bytétion from their business peers.
This sense of mission that we see in the charaagwork of Barnabas at Antioch is
seen, in a smaller measure, in all three of themationed earlier. They each expressed

having a clear role of becoming a “bridge persogtileen the suburban community from

209 3ames D. Hunter, 94.
2191hid, 95.

21 pid, 243.
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which they came and the urban community to whidy thave been called. As “bridge
persons,” these men are essentially the criticanae¢hrough which persons from their
culture could relate to others from different cudtsiand ethnicities, especially those in
the target community, and vice versa.

In Barnabas, we see how a “bridge person” who metfaithful presence”
could be used by God to change entire mindsetseltmen are on the front lines of
communication for both communities. There is aneexgd fluency in the language,
nuances, and all of the cultural values and assongpthat Livermore describes as the
“unconscious, taken for granted beliefs, percetiamd feelings” that exist distinctly in
both the suburban and urban communitfé#ccording to Livermore, these values and
assumptions are hidden, yet they are very powel&ments that “include things such as
the group’s work ethic, identity, social etiquetied view of authority?*® This bridge
person has intentionally developed sufficient awass to see “what lies beneath the
external objects and behaviors” such as “appeayaepstation, social acceptance, and
belonging” in their own community and that of otfe¢hnicities?*

This commissioning mentioned earlier, revealedserese of trust that the local
church had placed on these men, is also signifi¢dwitiday elaborated more on this role
and further defined himself as a “cultural transidtAfter having spent a decade
observing, listening, and asking questions, heesqad that he is “beginning to
understand that whole [community’s] culture in aywizat allows me to work in it to

have some impact.” Holliday thought out aloud tig bridging of two diverse cultures

212 jyermore, 82.
213 Livermore, 83.
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would require someone — a “cultural translatord-bégin the translation process, so that
cultural bridges could be provided. He stated kbigatvorks hard to help minimize the
frustrations that tend to accompany misunderstasdivithin inter-cultural
communication.

Texas Jack, Gene Autry, and Charles Goodnight resagnized their sense of
limitation in communicating their roles as contritxs to the transformational
development of the target community with the laeaidents. Rather than resigning their
sense of mission, these business leaders have esdbreore creativity in operating
within this inter-cultural environment. Jack, faistance, sees himself as an “angel
investor,” one who finances ministry start-ups frbehind the scenes. Jack stated that
this type of financing is the most risky moneyekpressing a keen understanding of his
suburban peers, Jack adds, “The majority of pejfdq@en my suburban community] love
to give their money and time in something thahtserently going to be successful, and
be a resume-building experience. They don't likkifa.” Knowing this, Jack is prepared
to work with these urban practitioners, which hiéscéine managers,” in order to help
ensure that they develop a model for ministry Heatould then present to others with
whom he has business relationships. Jack is cdhairhe could help garner more
substantial funding for these agencies in this reann

In giving a deeper insight into his role in thigar-cultural endeavor, John
Chisum recognized himself as a “ten talents gusfénencing the parable found in
Matthew 25:14-30. Chisum expressed much persoaétgpie to God for his economic
abundance, and stated how much he has been biegsaduch financial resources. His

hyperbolic figure of ten, as opposed to the fiverits given by the landowner in the
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parable, captures how much he sees the Lord’s haouhis life. Chisum expressed the
belief that he has been given much, and as a riésultord is expecting very much from
him as a faithful steward of the Lord’s resourdés.claimed that he is more than willing
to support erstwhile efforts to bring true Christieansformation to the target community
that will impact the entire city, including his owaburban community.

How Contacts with Other Ethnicities Impacts a Busiress Leader’s Understanding of
Inter-cultural Urban Missions

On addressing the effects of increased contactatitar ethnic groups,
specifically African-Americans, Emerson and Smitbegnvaluable insight into how the
degree of contact could enhance a business |lead®i&ystanding of minority groups
within the target community. They observe, “Conthetory says that under the right
conditions, having contact with people from otherups can reduce prejudic&>From
their research, Emerson and Smith have concludedppears whites need networks of
contact with blacks [and Hispanics], such as ighleorhoods, places of worship, work,
and school because this significantly reduces tharracial isolation *®

Sider, Perkins, Gordon, and Tizon strongly adweaphysical relocation to the
target community as a means of establishing preserece. These seasoned urban
practitioners admit that mere relocation is notugioto bridge the gap and make more
contacts with other ethnicities. They agree thiatcagion alone “does not necessarily
translate into incarnational presence. It is notsptal relocation that is demanded of all

who care for the city; it is, rather, real andH&it presence?’ While physically

215 Emerson and Smith, 106.

218 |pid., 108.
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relocating to the target community may be out efdnestion for many of these business
leaders, Sider, Perkins, Gordon, and Tizon enceuttagse leaders to at least work
“regularly and faithfully with existing urban chdmes and urban organizations while
maintaining residence in suburbid®James D. Hunter encourages these business leaders
to practice “faithful presence” everywhere theybgzause “it represents a quality of
commitment oriented to the fruitfulness, wholenessl well-being of all *°

As we reference Barnabas’ introduction in Acts6413uke gives us insight into
Barnabas’ inter-cultural roots, and how his conwithh other ethnicities could have
helped to shape his views. Luke writes: “Thus Jbseo was also called by the
apostles Barnabas (which means son of encouraggradrvite, and a native of
Cyprus.??° His names “Joseph” and “Barnabas” are key cluésstdewish identity. It is
assumed that he had made numerous inter-cultunghats with Gentiles while growing
up in Gentile-dominated Cyprus. Further, the faat he was a Levite is quite indicative
that he was an ethnically pure Jew. In ExodusI#9] brd establishes the ritual purity for
the Levites, the name given to the descendantsaadrAs firstborn son, Levi. In verse

44, the Lord informed Moses, “l will also conseerabth Aaron and his sons to minister

to me as priests>** Undoubtedly, Barnabas had numerous opportuniiesake contact

217 sider, Perkins, Gordon, and Tizon, page 101. ahbffil presence here is not referencing the thgolo
of faithful presence described in Hunter, but pcattaspects of ‘faithful presence’ of suburbanwméeers
to the target community.

8 |bid, 102.

19 Hunter, 260.

220 The Acts of the Apostles 4:36.

221 The Book of Exodus 29:44.
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with Gentiles, who are non-Jewish persons. Thiddcba construed from the fact that he
was chosen to address all possible cultural armidbeeal issues at Antioch.

Doc Holliday spoke of his constant interactionhatfrican-Americans due to his
involvement in athletics from middle school througillege. He admitted that these
encounters, together with his parents’ intentiontr-cultural training through ministry
to other ethnicities in his city, helped to makentiecome aware of inter-cultural
ministry and collaboration. Lash Larue beamed \priilde as he recalled the time he
spent with an elderly African-American lady who afitg influenced his Christian
convictions, and sense of social justice, and hewvbuld spend an inordinate amount of
time at her house and in her neighborhood. Lartednihat these ventures into the target
community removed all fears of reaching out to otlieom diverse and minority
ethnicities. Roy Rogers’s father is a pastor whostantly sought to address the social
and economic conditions of minorities, making thisentral part of his ministry. He
attributes this to his desire to pursue inter-galteelationships with men from diverse
ethnic groups. Even though Matt Dillon has not imed his local church as much as his
three afore-mentioned peers, he attributes hiseseinsinistry to his involvement with
his grandmother, as he observed her ministerimgaioy impoverished African-

American families on a regular basis. Dillon cobklseen spending a great deal of time
worshiping and visiting with African-American anddganic families from the target
community.

Desired outcomes business leaders seek to realizehieir own congregations as a
result of the inter-cultural, inter-denominational, urban missions

In understanding how business leaders’ relatiorsstugtheir local churches

impact and cultivate inter-cultural, transformaggrurban missions, the interviewees and
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the literature gave valuable insight into how thigimizes the challenges in their desire
to see spiritual renewal and revival occur in tiseiburban congregations.
A Business Leader’s Relationship with His Local Cogregation is Significant

Dr. Gene Mims is currently the president of the LifeWztyurch Resources
Division of LifeWay Christian Resources. Mims adnshes business leaders not to
serve in isolation. He adds that anyone in ministhy uses the phrase “my ministry” is
entertaining a “dangerous misunderstanding of ttare of ministry.??* Mims
continues, “None of us owns the ministry God has$éd us with. We are only stewards
of it.” Henry and Richard Blackaby support Mims’gition and have cited how
internationally known leaders such as James DobadrBilly Graham have welcomed
others to play key roles in their ministries. Tlasgert, “People who prefer to work alone,
or who find it difficult to relate to others, mapibe suited for leadership roleg>

Bryant L. Myers agrees with these authors and tstet Christian business
leaders included in this research must always Inelimi to affirm the central role of the
local church because ultimately, “the work of hiifisnission belongs to the churcff*
Myers adds that when a business leader entershiatwork of transformational
development, that business leader “needs to uraset shat [he] is only genuinely
Christian when [he] carries out [his] mission asember of the body of Christ®
Hunter agrees with Myers and advises these busieadsrs to understand the

importance and significance of their brothers astkss in the local congregations. He

222 Gene Mims;The Kingdom Focused Church: A Compelling Imagenohehievable FuturéNashville,
TN: Broadman & Holman Publishers, 2003), 85.

223 Blackaby,Spiritual Leadership218.
224 Myers, 191.

225 |bid.
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notes, “If Christians cannot extend grace throwthful presence, within the body of
believers, they will not be able to extend gracthise outside?*® Myers further
admonishes that these business leaders be welidgdun their understanding of both
the universal Church as well as the local congregat Most importantly, Christ assures
all of his followers of the certainty and centraldf the church in the establishment, and
development of God’s people here on earth. The @adpVatthew captures the
sovereign Lord declaring, “I will build my churcand the gates of hell shall not prevail
against it.*’ Jesus Christ, the “Builder of the Church,” asstihese business leaders
and all else that his church will ultimately ovems® all of the forces of evil that rise up in
opposition.

Lash Larue, Doc Holliday, and Roy Rogers have &igant relationships with
their local congregation. Having a sense of arciafficall to urban missions has
compelled these men to view their church more sending agency than as a resource
church.They speak of a deep sense of accountability io ¢therch as a result of their
public call to urban ministr§?® Each of these three business leaders has workéestly
to involve their local congregation in their ongoimter-cultural mission. They are more
apt to report to the church’s leadership structlreut the impact that their mission is

having on the people who live in the target comryutiolliday, more than Larue,

2% Hunter, 244.
227 The Gospel of Matthew 16:18.

228\While Lash Larue was appointed by the sessionrabyears ago, Doc Holliday and Roy Rogers were
publicly commissioned during the regular Lord’s Degrship services. Prior to this commissioning
service, these men met regularly with several slftara period of some twelve months. After these
discipleship sessions, these men were broughtdéiieir sessions where they examined for theirg@iari
testimony as well as their sense of call. Durirglorship service, these men made public vows ¢orbe
missionaries to the inner-city in every sense efittord.
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Dillon, and Rogers, spoke often about seeking “@luti@nsformation.” These men long
to see members from their local congregations disasg@eers from their suburban
communities experience the spiritual and emotitnaasformation that is occurring in
each of their own lives as well as those of thanifies. Texas Jack believes that half of
the target community is right there at his localig@gation. As far as he is concerned,
his peers are in just as much need of spirituakfaamation as those from the
underserved target community.

Lash Larue has reported back to his local chursé&sion — the governing body
of elders — on several occasions. He believesrdenlying mission is to help believers
everywhere become “contributing members of a lobakch congregation.” He adds:
“Therefore some of the outcomes | strive to achieitbin my own congregations are to
share with the church leadership that urban miss®the extended ministry and reach of
the church, not the urban missions [itself].” Laralgo takes key members of his church’s
leadership into the target community. He believs his vision cannot be taught, it must
be caught through “multiple exposures.”

Roy Rogers expressed a strong desire to see albererof his local church
develop a richer theology of the kingdom of Goditasgards addressing the long-term
needs of the poor and dispossessed among us. Hevieag high view of reformed
theology, and he expressed a sense of joy in ajppirezGod’s sovereignty in
evangelism and urban missions. This gives him noactfidence in his ministry, since
the Lord is in control of every situation, even thendane things of this earth.
Ultimately, Rogers wants all Christians to worketter to bring about God’s redemptive

plan on this earth. He stated, “We’re doing it way where evangelism and justice are
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seamlessly integrated.” Rogers works very closetl thhe leadership, staff, and
members of his local congregation, challenging thetmecome more involved in his
particular ministry, as well as within the targetramunity in his city. Like Rogers and
Larue, Doc Holliday is constantly seeking to inw@iwnore of his church membership in
his ministry. They each have the desire to see feairs live out their faith through their
individual vocation and mission. For them, the rieisof God should always take
precedence over any Christian’s sanctificatiorgrowth in Christ-likeness. Holliday
admits to wanting more of their support throughistiny of presence, as he describes that
leadership as somewhat “detached” at times. Hbé&as able to garner the financial and
moral support of the church’s leadership, and ats@act hundreds of volunteers and
other gifted entrepreneurial individuals to his isiry. As a matter of fact, he and his
staff have gotten the blessing to start a multrietibongregation made up of families
from the target community.

Matt Dillon has admitted his need to involve themh’s leadership, while
acknowledging the significance of his local congitemn in the life of his ministry to the
urban centers of his city. Dillon is grateful ftwetpositive levels of support that he has
received from his peers through sports. For Dilkntcer has become a “touch point” to
attract more of his peers to the target commuiigyobserves how soccer has also been
utilized to help break down the cultural obstad¢tekis peers relating to the residents of
the target community and vice-versa. Recently,dbilhas been attending a formal class
for officer training at his local church.

John Chisum involves his fellow members and alsoggizes the significant role

of the local church in all urban missions donetsymembers. He reveals his sense of
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history and uses the phrase “band of brotifét$d describe how he considers the manner
in which urban missions should be done, as wediffasning his desire to see a healthier
inter-cultural, urban collaborative. Chisum worksy closely with both the session and
staff of his local congregation, seeking the blegsis well as more involvement of his
peers in church-led service to the Lord and higpfeeo

Charles Goodnight, Gene Autry, and Texas Jack hdwgtted to not involving
their local congregations and their leadershiphBabodnight and Autry speak of the
unpleasant levels of church politics that hindeirtefforts in this area. They both used
the phrase “minefields” to express how their igmaeaof these church politics have
affected their experiences in seeking to involveerad their peers in their sense of call
to the target community. One of the most signiftaalvstacles for Goodnight and Autry
are the layers of committees that exist at theiallehurch. Holliday joins Jack and
Chisum in admitting how the committee structure ¢tessed them to hesitate, at times, in
seeking to involve more members of their local ceggtion in their respective ministries
to the target community. Autry and Goodnight alddrassed the “top-down leadership”
that seems to be the manner with which their looagregation operates. For these
business leaders, this seems to further exacetigiteefforts to engage more of their
gifted members in the pews, who could become mmvelved in the ministry of the
collaborative to which they have become committed.

Both Holliday and Chisum expressed concerns abmmpassion fatigue”
among many of their peers in the pews. This fdtésrcaused them to become hesitant in

involving more time from their peers in the suppafrtheir respective ministries.

229 5ee Stephen E. Ambrodgand of BrothersE Company-506 Regiment-101 Airborne from Normandy-
Hitlernest(New York: Simon and Schuster, 1992).
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Holliday and Jack lament the “lack of passion farirg for the poor” that they had
expected from their suburban peers. Jack wishésrtbiee members of his local
congregation would become more “curious” aboutréiqdar agency to which he lends
much support. These men did admit to strengthethieig efforts to involve more of their
peers from their suburban community. They expregsedt appreciation for those who
have engaged them in establishing “accountablégekhips.” Holliday and Rogers are
especially appreciative of this ministry from thpeers, and others from their local
congregation.

Desired outcomes business leaders seek to realizgartner congregations as a
result of the inter-cultural, inter-denominational, transformational relationships

In understanding how business leaders’ relatiggssivith partner churches
impact and cultivate inter-cultural, transformaggrurban missions, the interviewees and
the literature have valuable insights into how thisimizes the challenges in their
efforts to see the significant role of the localiathes within the target community.
Undoubtedly, the apostles saw the great potertighe church at Antioch to help in the
propagation of the early church. Conn and Ortiargity advocate the identification,
development, and support of leaders from commundieh as the target community
addressed in this research. They assert that thrhig process, indigenous leaders could
potentially become “extremely valuable assetsltng-term ministry in that part of the
city. They will eventually become the contextualigtiking in the community?*° Mark
Gornik posits that a vibrant and healthy indigencaisgregation with a commitment to
the transformational development of its own comrnwhas a significant role in a

changing urban environment. He observes, “On g ti&ikl, the church clearly can make

20 conn and Ortiz, 382.
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the difference that allows for survival, givenvesy personal, political, economic, social,
and spiritual interest in people’s liveS”
A Business Leader’s Theological Understanding of ber-cultural Urban Missions
Bryant L. Myers believes that having a theologigadlerstanding of inter-cultural,
transformational development is paramount for &lbwgerve in missions. He believes
that the scriptures teach that God is purposetdtive in all of creation, and that “God is
very interested in our thinking and our practicérahsformational development, because
it either supports or works against what God isgdf*> Myers explains:
The development process is a convergence of stdiesstory of the
development practitioner is converging with thestf the community, and
together they will share a new story for a whilecBuse the development
promoter is a Christian, and because God has latie & the community since
the beginning of time, the biblical story is th@dhstory in this confluence of
stories. This brings the development practitiorsarkixo theology and the biblical
account®
Thus, Christian business leaders are urged to daveper theological understanding of
these divergent stories, and pay careful attertidooth God’s story as well as the story
of the target community.
According to Myers, all creation has been subjettetie fall of Adam. The
consequence is a world where sin is pervasivewdmatte flawed and competing stories
exist. He concludes that all Christians must pagfohattention to God, the great

“storyteller,” and learn his story, because Gothesprincipal “actor” in this grand story

of redemption, restoration, and transformation. iDawermore agrees with Myers and

1 Gornik, 209.
22 Myers, 55.

233 |bid.
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recognizes Christ as the central point of this drstory. Livermore describes Christ’s
incarnation as a “radical embodiment” which enallé€hristians to move from the
desire, to the ability to love their neighbors lasmselves — no matter their cultural
identity. In referencing the central importancehed Incarnation, Hunter adds, “For the
Christian, [the practice of faithful presence] begiwvhen God’s word of love becomes
flesh in us, is embodied in us, is enacted thrawggand in doing so, a trust is forged
between the word spoken and the reality to whicipéaks ***

Livermore further claims that cultural intelligeniseessential because it is rooted
in a theology of Christ’s incarnation. He adds:

And Jesus is made incarnate today through you and the church. Therefore,

we cannot fulfill our God-given mission to love etk without contextualizing

ourselves through a pathway like cultural intellige. At the same time, many of

the values and ideals of the cultures we encowatedtict with the values and

ideals of the gospéf°
Thus, developing a theology of inter-cultural, sEommational urban missions is of prime
importance for the business leader’s efforts inimizing the critical challenges of
collaborating with diverse people groups. This ustiading should have as its base a
biblical and theological understanding of the vitak of the church, especially its local
expression, in the transformational developmeranyf community.

Doc Holliday is seminary-trained and has takenriiey initiative to embrace an
incarnational ministry to an underserved commuwityr a diversity of ethnicities. This
community has a history of segregation and exctusiom the city-center, and is the

cultural economic antithesis to the community frarich he hails. Holliday states that

his primary focus is appreciating and cultivating teality that Christ's coming to dwell

24 Hunter, 241.

25 Livermore, 32.
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among us has meaning “in our own physical presenttee demonstration...and
proclamation of the gospel.” So he urges his peetwalk among those that we are
seeking to minister to.” Both he and Texas Jaclklksadout the centrality of caring for
the poor and needy in a manner that recognize&tigegiven dignity that these men and
women possess. All the business leaders rightlypges minorities as the “image of
God,” people deserving of both dignity and respddailiday continues to search for

more material as he strives to develop a richesltigy of ministry for himself and his
peers. Lash Larue, Roy Rogers, and John Chisumdisvembarked on a spiritual quest
to deepen their theological and educational undedshg of transformational, inter-
cultural urban missions. They have appealed tahivech staff and leadership, as well as
to other urban ministry practitioners and educatortheir efforts to identify materials
that they feel would enhance their desire to lobatMyers refers to as “the “Other” —
people of any cultural identity.

Gene Autry expressed a keen awareness of whatinvalved in inter-cultural,
transformational, urban missions. He is keenly avadithe rich ethnic diversity within
the target community, and he wants the collabogativurgently address this diversity.
He laments the fact that he and his cohort haveaaathed out more to the majority
Hispanic population in the target community. Hdgdhat this is a significant piece of
the collaborative’s objective to pray and work $piritual, emotional, social, and
economic transformational development within thhgeéacommunity. Autry also laments
the proliferation of para-church organizations witthe target community. He wisely
accepts that fact as a necessary contingency tvtrall growth of the Christian faith at

this time in the life of the residents of the targemmunity. He also expressed an
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understanding of the large number of “commuter ches” that exist within that
community. He supports the collaborative’s effaat®egin focusing more on expanding
its partnerships with more churches in the comnyuegpecially those congregations
where the pastor is also a resident of the ta@ihaunity. Autry notes, “You get people
from different churches talking to each other, gtart building a body of Christ.” He, as
well as all the other research participants, agteatithe local church is vital to the
spiritual and social development of that commuratyjt has been for their own suburban
communities.

Matt Dillon views those small local congregatiossn@cessary organisms that
nurture a sense of “family” in a community whereaah reigns. Dillon opined that many
of those local churches may not realize how oftey ffill the role of family for so many
people. He observes, “I think they fill it in a bagay. It is an anchor for a lot of those folk
to have that church because they really and troiytdhave a solid family.” More will be
said on this matter later when the subject of “ghethilism” is discussed further.
Holliday sees this chaos, which Dillon addressed, ze also sees the urgent need to help
develop stronger families within the target comnyriie also laments his failure to
include earlier the parents and guardians of theynyaung people to whom he
ministers. He expressed a deeper understandimyalving these adults in the life of his
ministry to their children. Texas Jack acknowledded this sense of nurturing and
helping to create more healthy families within tagget community has helped him to
invest his time, talents, and treasures into thostreignificant area of transformational
development. He expressed his desire to empowdodheresidents, who will in turn

lead the way in realizing the needed improvementleir own community.
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On the question of empowerment, all of the busitemders expressed their
desire to serve the target community so that g&lemts could become more enabled and
empowered to lead in the transformational developrogtheir own community. Both
Holliday and Rogers have stated their goal of engrow their respective local
acquaintances to become principal leaders withertadlget community. One aspect of
Holliday’s stated vision is to help realize the d@pment and nurture of what Isaiah
calls in 61:3, “oaks of righteousness.” He longsde young men and women complete
the process of growing from “possible” leaders;pgotential” and “proven” leaders. The
end goal is to see these gifted young people be¢prmeipal” leaders among their peers
and neighbors in the target commurfityRogers’ aim is to encourage and empower
residents to collaborate with their neighborhocgbagmtions, the local police, and the
court system to help identify and eradicate blighgeoperties. One of the recent
evidences of the significance of this collaboratias been seen in the most recent crime
statistics for the target community. Rogers wagedléo announce how those
neighborhoods have seen crime reduced by neanhypircent. Like Rogers, Holliday
has been encouraged and would refer to news o$dhisas “finger-prints of Shalom,”
evidences that the Lord is still at work within tlaeget community, despite the
clumsiness of both himself and his peers.

A Business Leader’s Understanding of the Amount ofime to Spend in Developing
Inter-cultural Friendships

James Kouzes and Barry Posner remind Christiaindéassleaders involved in an
inter-cultural, long-term collaborative to view ey@athering as an opportunity to renew

commitments in their relationships. They obsenat this commitment ultimately

%8 This researcher has gleaned this process of fyiengtiand developing leaders from the teachings of
Harry Reeder, Sr. Pastor at Briarwood PresbyteZiamrch in Birmingham, AL.
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provides the social support that would enhancesti@sr-cultural friendships. “Humans
are social animals,” they assert. “We're hardwi@donnect with others>*’ David
Livermore, in describing the average American ftbedominant culture’s sense of
friendships, states, “Americans always think evagyts their friend. But they don’t trust
anyone.?* Note that this is the culture of the eight businlesders involved in this
gualitative research. Livermore observes that éi#ip in the average American context
is an outgrowth of the American rugged individualidHe explains, “We presume
relationships shouldn’t be obligatory. Relationshgould be something that exists for
the sheer enjoyment of them — not something to kvisier're obliged.?*°

According to Kouzes and Posner, since average Aamsitend to avoid
obligatory commitments to one another, the reabl@m lies in the fact that most
friendships — whether homogenous or inter-cultdrate “based on freedom to come and
go as we pleas€™ Mark Branson and Juan Martinez observe that mastrity cultures
do not view friendships in this manner. They wéilhis type of difference in
understanding can be detrimental to intercultugtions.*** They add that someone
from a minority culture might assume that “a peradm says they want to be a friend is
ready to take on the types of social depth andyabbns that would make the other

person uncomfortable*?

#7Kouzes and Posner, 316.
28 David Livermore, 74.

2 bid., 74.

240 bid.

241 Branson and Martinez, 145.
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All of the business leaders, except for Texas Jaeke Autry, and Charles
Goodnight, have admitted to embracing this notibsp@nding more time to build the
desired inter-cultural relationships. John Chiswile noting that he values his time
away from his family and his workplace, makes eff¢o attend prayer-breakfasts and
other events hosted by a particular Baptist chwithin the target community. He has
noticed how spending time with a select group of inas greatly enhanced his desire for
more fellowship. Roy Rogers intentionally spendsgldiours with five pastors and
members of their congregations He also finds tine tio visit with families that are direct
beneficiaries of his ministry in that community. Has seen the value of these
interactions. Doc Holliday actually lives in thegat community, and has an “open-door”
policy to the families in his new neighborhood. $iated that he is also intentional in
pursuing several families at a time, even aftetif@giived there for almost a decade.

Matt Dillon uses the terms “touch points” and “irfitees” to further explain how
he uses sports and education to develop deepescuitaral relationships with families
from the target community. Through the medium afcgo, Dillon claims to have
witnessed numerous opportunities to meet with f@sih their homes, as well as
worshiping with them on a Sunday morning. Holliddso utilizes both sports and
education to develop deeper relationships withantéinget community. They both view
these two “touch points” as motivators for theibstban peers, as well as the local
residents to interact on a regular basis. Whabkasme evident for these men is that the
soccer field has a way of equalizing everyone imed) as well as empowering and
encouraging those young men from the target commwiio have developed their

athletic skills. Holliday, Chisum and Jack see “suen camps” as a significant place to

242 |bid.
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develop relationships, as well as a means to dpveblalership skills within the youth of
the target community.

A Business Leader’s Understanding of the Limits oMaterial Resources in Inter-
cultural Relationships

Bryant Myers urges business leaders to recoghzgiteat importance of having
a proper view of poverty. He observed that onegswof poverty “strongly influences
what we think transformational development is and fve should go about doing #**
He adds that everyone who enters an underservenhgnity to “serve” enters “from a
position of power, particularly in the eyes of them come to serveé?® Hunter observes
that these business leaders must recognize wiellsghe “hard reality of the world in
which the contemporary church operates,” namelystaeis that these business leaders
bring to the target communiy®> He adds, “The social dynamics of status are really
fundamentally about the dynamics of exclusiéfi.Hunter sees these dynamics as
antithetical to the gospel message of the kingdbaal.

David Livermore sounds the warning to these busitesders and reminds them
of the inherent power in their generosity to othérgermore describes power as the
ability of an individual to make choices or inflleEnoutcomes. He sees this power
exchange as a significant matter for business tsadeconsider in their pursuit of deeper
inter-cultural relationship-building. Concerningeteceitfulness and elusive nature of

material wealth and its exchange, Livermore writes:

23 Myers, 113.
244 1bid., 90.
25 Hunter, 257.
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This is especially relevant when we interact apfeetrom the dominant culture
with people in more subordinate cultures. To saindividual is from the
dominant culture means that his or her culturatedraligns closely with those
who hold the greatest degree of authority, contmoet] resources within the
broader cultural context!
Livermore then asks these business leaders tosgiveus consideration to whether or
not their generosity empowers others, or enablke® tthus reinforcing the business
leaders’ power.

Myers’ work has revealed that many well-meaningi€ians have made wrong
assumptions about poverty as material deficit, tgai lack of the knowledge of God,
and even the lack of access. As a result of theseiding assumptions, many Christians
from the dominant culture have ventured into irteltural relationships seeking to
replace what is missing. Myers observes, “This lpaxge] often leads to the outsider
becoming the development ‘Santa Claus,’ bringitgabd things from the outsidé*®
Myers adds that those in the underserved commaratie reduced to “passive recipients,
incomplete human beings whom we make whole thraugHargess

This issue has been a major concern for all obtleness leaders in this study.
Doc Holliday noted that shortly after he had retedao the target community, and even
though he informed residents of the target commofitis intentions, he was still
viewed as someone to meet the material needs abthenunity. He still struggles with

this cultural reality, while aggressively seekiogleepen his inter-cultural relationships.

Roy Rogers has been a careful observer and hagjnéeradept at separating the

247 Livermore, 221.
28 Myers, 114.
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materialistic element from his ministry to the féigs whom he serves. Both he and John
Chisum recalled a meeting with men from a Baptisirch in an underserved

community. When asked how he and his cohorts doelig, the men unanimously
informed Rogers and Chisum that their presencdellmivship was worth far more than
their generosity. This was a pleasant surprisetb men, as well as their suburban
friends in attendance. Both men have pursued eygrgrtunity to work more closely

with the pastor and men of that local congregation.

Texas Jack sees the potential disruption of finamcany relationship and uses
this as a rationale for advocating what he calfofeymous giving.” Jack has witnessed
how a business leader’s generosity could be misemtsas paternalism. He laments the
confusing roles that could be fostered as a re$ulte mixed signals that urban
practitioners might develop in seeking to raisepgupfor their agencies. He is of the
opinion that money and finance, while necessaristdmve also been major hindrances
in the smooth development of this inter-culturdlajaorative.

Additionally, each of the men involved in the etlbrative recalled the many
miscommunications and the consequential misundetistgs that accompanied the focus
of the collaborative. The earlier meetings involvits in communicating the role of the
collaborative, as many of those from the underskeosganmunity had made the
assumption that these business leaders wanteahte icwo their community, as was
usually done, and give them material resources isunderstanding surfaced at
numerous attempts to collectively describe the s@m magnitude of the collaborative.

Further, each business leader expressed varyirrgetegf perplexity as to how to
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eliminate that mode of thinking, so that more gaeruklationship-building could take
place within the collaborative.
How Business Leaders Evaluate the Desired Outcomes

In understanding how business leaders’ relatiorssighin the collaborative
impact and cultivate inter-cultural, transformaggrurban missions, the interviewees and
the literature have valuable insights into how thigimizes the challenges in their
efforts to see the Christian transformation offieeple who reside within the target
community. There are several questions that theseéss leaders must ask themselves,
when considering the impact on all involved in thadlaborative’s desired outcomes.
These questions include the following: What ars¢heusiness leaders looking for? How
will they know when they see it? Are they only laakfor transformation in the target
community? Sider, Perkins, Gordon, and Tizon adbisgness leaders to support this
suburban-urban collaborative for the purpose afsfi@mational development. They
elaborate, “God does not call us to link arms @eklin order to help people leave the
ghetto; he calls us together to transform the gtiétf

The stated outcomes of this collaborative — Stagglt€ollaborative — are the
following: demonstrated ministry cooperation - ablbration; volunteer and other
resource needs met; increased awareness anditysabilhe collaborative and the
ministry partner’'s missions; improved facilitatiand communication of processes to
help our partners; realized economies of scaleyealized synergies as a result of
collaborating together.

The collaborative is voluntarily comprised of sealeron-profit agencies that

serve the target community, together with sevdrateches that worship in that same

20 gider, Perkins, Gordon, and Tizon, 38.
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community. Added to this are churches from varisuisurban communities which
support those agencies with all types of resourfagancial, human, and in-kind goods
and services. Those suburban churches are repeddnseveral wealthy and influential
businessmen, as well as officers and members fnemlbcal congregations.

Outcome 1: Demonstrated ministry cooperation — callboration

The collaborative expects to have representatiges €ach group present at
every meeting, especially those from the local aggesn The collaborative also expects
the various working sub-committees to meet a resdemumber of times. This
collaboration also expects the leaders to atterahbual prayer retreats, where they
gather for about four hours in adoration, thanksgjyvconfession, and supplication. The
collaborative expects that these local agencidsswiport the efforts of each, and hence
encourages collaboration on several service oppibigs.

An example of this outcome is seen when childremfthe various schools and
agencies meet at one particular agency for afteoedactivities. This daily ritual has
gone a long way in solidifying the collaboratiortween agencies that no longer see each
other as competitors. Additionally, the suburbalumteers from the various
congregations who work with separate agencies hagan to collaborate more with
each other.

Outcome 2: Volunteer and other resource needs met

The collaborative has agreed to assist both thecggand the churches in
identifying volunteers willing to serve the non-ptagencies in varying degrees. This
group has also constructed a resource team thatacdly seeks to match needs with

opportunities to serve for both the agencies ahdidian churches in a timely manner.
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This outcome has improved the communication ambaddcal agencies, as well as the

communication between these agencies and the saarbahurches.

Outcome 3: Awareness and visibility of the collabative and our partners’ missions
The collaborative encourages the support of awaeseeeents that help to create

more visibility within both the urban and suburlmmmunities. On a regular basis,

several agencies host a community-wide event. Alsocollaborative encourages all of

its members to support and attend special chumsicses held within both communities.

Outcome 4: Improved facilitation and communicationof processes to help our
partners

The collaborative has embarked on several demograpidies conducted by
universities and other professional organizatiding collaborative seeks to make this
pertinent data accessible to all who seek to sveesidents of the target community.
This data also informs the local churches and nofit@gencies of what is taking place
within their target community, and how that infotioa impacts the people they seek to
serve. The collaborative has also agreed to wraatg on behalf of each agency. This
helps to ensure needed funds from several fourndgthmth local and national.
Outcome 5: Realized economies of scale

The collaborative recognizes the power of numbdrenamnegotiating as a group
for various needed goods and services. An exanigtésooutcome is shown when the
collaborative could purchase or solicit neededcef8upplies for all of the agencies.
Outcome 6: Realized synergies as a result of collatating together

The collaborative expects that its members wikimionally host several
community-wide events that seek to benefit theitsiail; social, economic, and

educational needs of those who reside within trgetacommunity. This is also intended
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to empower the local agencies and their constituentheir spiritual and professional
development. Equally important is the fact thasthevents are designed to benefit those
who come from the suburban communities. A good grteof this is an annual event
during the Easter season that pulls many diversepgrtogether in the planning and
implementation of this community-wide event.

Admittedly, the outcomes of Stagecoach Collabeeatio not explicitly include
mutual transformation. This collaborative needddweelop greater clarity on seeing
mutual transformation as a significant stated aukeoas it would greatly enhance its
efforts to witness that biblical level of transfation that occurred between Jews and
Gentile converts at both Jerusalem and Antioch.

A Business Leader’s Understanding of the Differensebetween Community and
Transformational Development

Alan Berube is a senior fellow at the Brookingstitution Metropolitan Policy
Program in Washington, D.C. One of his primary tiores at that institute is to conduct
research on poverty in American neighborhoodshéncontext of the role and functions
of metropolitan areas within the United Statesttdees the origins of community
development in the United States back to the dgflts era of the late-1950s, and to
President Lynden Johnson’s response to the chakethgt primarily affected people of
color in the inner cities of America. Their goalssa improve the social and economic
well-being of poor people in the United States.dryMyers agrees with Berube and
traces the idea of community development backedrttmediate aftermath of World
War Il. Ultimately, the goal of community developmievas economic growth, and God

was not a part of this visicii* By the 1980s, Myers observed that a people-cahtere

1 gee Myers, 33.
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theory of development had emerged from those whkloNwked closely with poor
people all over the world.

In tracing the history of the theory of communigvelopment, Myers notes that
even as close as the 1990s, religion was ofteriarenesl by academic development
researchers and practitioners to be “part of tioblpm of poverty and thus surely could
not be part of the solutiorf>> By the turn of the twenty-first century, researsheegan
to “call attention to the fact that faith-basedilcéociety organizations were the major, if
not the largest, contributors to social welfaf® Christians have a key role in the
development process, and according to Myers, theufof transformation “begins with
the need to articulate the better future the conitpatecides it wishes to pursu@?® This
is a far cry from what the modernist theory of conmity development had espoused.

For Myers, transformational development means gingnndividuals in order for
them to recover their true identity as beings @@at the image of God, and their
vocation as image-bearers. This development raiafothe message that the poor and
needy are made in God’s image, while ensuringttitae who possess material wealth
learn to lay down their god-complexes and realied they are also made in the image of
God. This two-fold message empowers and enableg tbo are considered poor to
recognize that they possess gifts from their crezgavell. These individuals are also
called to become productive stewards of God’s mreal he wealthy, on the other hand,
are reminded that a good God gave them gifts aswlrees for sharing, not for

controlling others. Further, those in this categamg to lead in humility as servants, and

252 |pid.
253 |hid.

4 pid., 175.
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not as task masters. Myers then believes thatdhks @f transformational development,
namely identity and vocation, are expressed thrqusthand peaceful relationships.
These harmonious relationships must begin with @ealself, and then others.

While all of the business leaders interviewed miyithis research verbalized this
cardinal truth, some of them are farther alondairttheory and practice of Christian
transformational development. Both Doc Holliday &y Rogers have taken a wide
lead in expressing an ongoing understanding of thission to the residents of the target
community. While they value the need to satisfyrttenor base, these two men are
leading by example and are wisely challenging thepporters to recognize the role of
the sovereign Lord in extending his kingdom heresarth, as it is in heaven. These
business leaders constantly remind their donorssahohteers that their service to the
poor and needy is a sanctifying work of God, théyH8pirit in their own lives. They
affirm that God has called his people to live asliteral “hands” and “feet” of Christ in
proclaiming a gospel message in both word and ddd.gospel is rooted in the concept
of God’s “jubilee,” as ordered under Moses andasriow been realized in Christ Jesus.
Christ’s audience in Luke 4 understood the conoéfjubilee blessings” upon the
Gentiles so much so that it infuriated them. Theyted to kill Jesus by throwing him
over a cliff. That is why Micah 6:8 is close to $ieemen’s hearts.

Lash Larue used terminologies that indicated hledhas a deep appreciation for
this message that is so dear to Holliday and Rogeashow that results in the pursuit of
transformational development. Larue was able fowdéte that not all poverty is
material, and he referenced how his reading of Blygork has influenced his thoughts

on serving the poor and needy. Gene Autry was aneeigh to observe that community
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development methodologies have missed the markteémpting to address the needs of
those in underserved communities. The remainingnbas leaders’ concepts of
modernist theories of community development hawnlmhallenged as they continue to
work in inter-cultural relationships. They have omaously expressed a somewhat
resigned conclusion that certain business and madqractices are more of a detriment
than a blessing to the community. For those whe heaen directly involved in the
community, they have acknowledged that there meist better way to serve the people,
as opposed to just meeting the felt needs of tbplpef the target community.

Matt Dillon was quick to note, “Some people havguainess where they have
very precise outcomes. My business is a busineasatfof variables.” Dillon added that
many businessmen are less able to determine theroas in their lines of business. He
observed, “The same exact issue applies when yodang battle in an urban ministry.”
Dillon is resigned to the thought that he is prepao develop a long-term commitment
to love on the people he meets in the target contynwand he hopes to have some
tangible impact. Texas Jack expressed a deep comemitto work for the empowerment
of those of the target community, so that they witlrk for the betterment of themselves
and their own neighborhoods. He is resigned tadheof coming alongside those who
are willing to work to that end. He does not wishsée such a physical transformation of
the community that the residents would have toetecated. Many are praying that Jack
and his suburban peers could help stem the cumassive flow of new physical
developments that are taking place within the tacgenmunity. These new
developments could very easily increase the gaation of this once excluded

community that is in such proximity to the city-¢en Gene Autry wants to see the
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kingdom of God realized in that community, as vesllin his own suburban
neighborhood.
Last Words and Recommendations

Business leaders from suburban communities caelaesufficient inter-cultural
intelligence in order to work more smoothly witthets for the transformational
development of an underserved community. Havindistuthe literature and the
qualitative research, | would like to make somegasgjons that can help these business
leaders cultivate inter-cultural skills in collalbting with diverse ethnicities for the
transformational development of an urban commukityure 3 is a depiction of the
inter-cultural nature of a typical region of theitda States, which is comprised of a
combined urban and suburban environment. The digrevithese business leaders serve
resembles this particular environment, and it fggiiny major population center in this

country.
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Z
Cultural Translators 6& “Ghetto Nihilism”

Middle Class
Business

Leaders
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Working Poor

Figure 3: Inter-cultural Paradigm
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At the center of this depiction is the world of¢béusiness leaders. They hall
from a homogenous, suburban environment whichnsidered the dominant culture in
the United States. This community has very lit@o ethnic diversity. They have great
access to wealth and power, and are usually dtdime of that which controls their city.
These business leaders have all agreed to seareunderserved community where there
is an obvious lack of certain key material resosiffoe self-determination. This attempt
to serve is depicted by the wavy arrows that emfuge the center to the area outside of
the final circle. This underserved community ioadensely populated with individuals
who operate out of what Carl Ellis refers to asefyh nihilism.”>°
While addressing the Heritage Foundation on Maet?R11, Ellis took excerpts from
his work and addressed the origins of this cultphEnomenon. Ellis asserted, “Most of
the ‘heroic leaders of the civil rights movemerdve become nothing more than ‘leaders
of the civil rights industry,’ thereby leaving actaum subsequently dominated by
nihilism - the view that all existence is senseksd which denies that objective truth can
be determined.” Ellis added that “ghetto nihilisb€came pervasive in recent decades,
but that it gradually emerged in multiple stadés observed that the decline of the
influence of the African-American churches in tpaticular era has led to the rise of
“ghetto nihilism.”

Ellis pointed out the resulting clashes often eesd among African-Americans
embracing different values, which he placed inglsebcategories: achiever values, non-
achiever values, and criminal/no values. See Figurelow for Ellis’ basic chart for
understanding the phenomenon of ghetto nihilismreowd it fits in within the core

cultural values of all minority groups in innerychmerica.

%% Here, Dr. Ellis gives an in-depth analysis of wld of ghetto nihilism.
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Achiever Values Subsistence Values Nihilistalues
of the of the of the
Working and Middle Class Under-Class Criminal
AMBITION RESIGNATION RECKLESSNESS
“Hard work yields “Hard work does not “Gettingey by
Getting ahead” yield getting ahead” any meatensary”
DELAYED INSTANT PREDATORY
GRATIFICATION GRATIFICATION GRATIFICATION
“Tomorrow will be “Tomorrow will not “Tomorrow \il
Better than today” be better than today” newene’
PRESERVATION EXPLOITATION DESTRUCTION

OF PROPERTY
Personal Ownership

TIME
ORIENTATION
Planning

GOAL ORIENTATION
Planning

OF PROPERTY
No Ownership

CRISIS
ORIENTATION
No Planning

NEED ORIENTATION
No Planning

Figure 4: Intra African-American Clash of Values

OF PROPERTY
Anti-Owner’sr@vship

MOMENT
ORIENTATION
“If it feels good do it”

WANT ORIENTATON
“If it feels good do it”

With reference to Figure 3, the environment closeshis center is the world of

those in the middle-class. These communities amgadsed of the working class of

professionals who have varying degrees of accegewer, wealth, and other resources
necessary for its self-determination. These ranga Lipper- to lower-middle class, and
there is a broad diversity of ethnicities. Thesepbe reside in neighborhoods with a great
degree of amenities and stability. Next to thisugrcas we move outward, are the
working class communities where people have mangdd degrees of access to the
power that is central to the suburban businesslsad this qualitative research. Those
on the farthest end of this spectrum are the wgrkimor, who are one mishap away from
relative poverty. There is a broad diversity ofrétities, and most of these people reside

in low-income neighborhoods similar to the one vehiiese business leaders collaborate
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for inter-cultural, transformational developmentid community is comprised of
individuals and families with what Ellis refersas both “achiever” and “subsistence”
values.

The outer ring of this diagram describes those liwgoand operate nearest the
aforementioned underserved community. The coreegaitat dominate this mindset are
defined in Ellis’ “nihilistic values of the crimihd Those who uphold this lifestyle are
cynical and usually exhibit many anti-social belvasj and trust is a rare commaodity.
The dominant relationships within this value arsfdypctional collaboratives, namely
street gangs that often exert control from outfidecommunity. This nihilist sub-culture
is radically antithetical to the core concerns afstnrAmericans. These adherents speak a
“foreign language,” and gangster rap is their prinraedium of communication, as well
as a kind of a “Rosetta Stone” for its interpretati

The challenge for these business leaders is tafement of lasting
relationships for the mutual transformation of tisetaes and others whose lives are
often directly impacted by the world of ghetto figm. Sider, Perkins, Gordon, and
Tizon produced a biblical and practical approactodsw Christians from both urban
and suburban contexts could unite under the lopdshChrist, in order to proclaim the
gospel in both word and deed. Some of their reconaiaions are included in the
researcher’s suggestions which follow. The realedsr these business leaders is
obvious — how can these men from a distant culiumek with others from the middle
and working classes to impact those who resideconamunity where competing values

are on constant display?
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First, these business leaders should strive torbecoultural learners” as they
seek to better understand the core cultural cosadrthe target community. These
business leaders must remember that Christiansoasgantly faced with spiritual
warfare. The Apostle Paul reminds us, “For we dowrestle against flesh and blood,
but against the rulers, against the authoritieairesg the cosmic powers over this present
darkness, against the spiritual forces of evihi heavenly place$>® Conn and Ortiz
advise, “Evil is headed by the devil and he ha®leg He is able to affect and infect
individuals because he has the raw materials witictwto work —sinners?’ If business
leaders venture into a chaotic community, thinkimgt they could become immediate
solutions, they could become targets for those wipbslosophy is centered on
materialistic gain by any means necessary, bedhese is little to no hope for
tomorrow.

Second, these business leaders need to realizihélyaneed the assistance of
“cultural translators,” people who are bi-culturas, they live and work in different
worlds. These translators are “bridge-people” wid much value to the bi-directional
translation that is always needed between pahmsspeak different cultural languages.
These men and women should be the primary targeenipowerment by these business
leaders, as they attempt to solidify their inteltvoal, transformational collaborative.
These cultural translators are persons with mudbiteon, who live in the hope that life
could be better. In rare cases, a viable non-pag#incy can act as a temporary cultural
translator for these business leaders, but suam@ations should not be used as

replacements for people, who are able to entemiae meaningful relationships.

8 paul’s Letter to the Ephesians 6:12.

27 Conn and Ortiz, 360.
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Third, these business leaders should strive torhedife-long learners of inter-
cultural ministry. Several authors have observed fraitful many of these business
leaders and their peers have thrived in multi-metiocross-cultural and inter-cultural
business enterprises. While the motivations arténdity different, these business leaders
could develop skills in meeting the internal anteexal challenges of inter-cultural
partnerships. This could only enhance, and not askay from, such a leader’s learning
processes in developing the necessary skills. €yrthe researcher has embarked on a
project to develop a lending library for these hass leaders to grow in their
understanding of crucial dynamics of inter-cultiaalareness and education.
Additionally, these business leaders will be chmjed to meet and listen to expert urban
practitioners, and then to discuss how each onkl @hance this life-long pursuit for
the glory of Christ. On a practical basis, theyldalso be encouraged to eat at certain
restaurants and to attend certain cultural feditlzt would help to increase their
cultural intelligence.

Fourth, these business leaders should always Bedkdssing of their local
church’s leadership, as well as that of the lobailrches within the target community,
regardless of their size. The interviews pointedrmw many of these small
congregations tend to bring a great degree oflgtata the lives of residents who live in
constant chaos in underserved communities. Thesgegations can become places
where dialogue and positive interaction take ptadeelp enhance the development of
inter-cultural relationships. Having been commissith by the leadership and
membership of one’s local church adds a spiritirakedsion that validates the business

leader’s inter-cultural efforts, and also drawsrirthe giftedness that the Lord has
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endowed on his church, (see Ephesians 4: 3-13)rédwsarcher has observed the respect
given to both men and women who have been ordamtte ministry and sent by their
church in some official capacity.

Fifth, the leadership and membership of the lobalches where these business
leaders worship must take the initiative to encgartne business leaders in their most
crucial call. In Acts 6, the early church was conted with a crisis that could have
adversely affected the unity of that diverse comityuithe apostles asked for the
complainants to identify seven men who would belusesase this tension, and thus free
the leadership of the church to immerse themsetv&od’s word. This principle applies
in the case of these business leaders, who haverd#rated a strong sense of ministry.
This movement toward these men would force thedesdp of the church to prayerfully
mobilize the body for its task of living out thegpe! in both word and deed. One could
easily see the development of more disciples whalavbring glory to Christ, through a
more developed effort to reach across racial, clltand economic lines, as the church
seeks to live out Christ's command to make dissiplieevery people group. Here,
members can be challenged to grow in their awaseoister-cultural issues to the point
where they, like Doc Holliday, Lash Larue, Roy Rgand others, take the personal
initiative to become more involved in the missidrheir church to the city and beyond.
They could also work alongside their church agéks to partner with other churches
and agencies that focus on the holistic needsosktifrom another culture, ethnicity, and
socio-economic environment.

Sixth, business leaders involved in inter-cultut@nsformational urban missions

must remember that heroes are born overnight,fiedtee leaders take a much longer
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time to emerge. Inter-cultural, collaborative lestigp takes a very long time to develop,
as relationship-building across ethnic, social, @amhomic lines is fraught with
misunderstanding and miscommunication. Sider, Refisordon and Tizon encourage
these business leaders to “do their best to uradetshe initial distrust and resentment
that may come their way from their urban countespand not be too defensive®

These long-time inter-cultural, urban mission egpattribute this tension to the history
of “racism, classism and oppression,” and theyfaalboth sides to lead in reconciling
and restoring these fractured relationships urttetdrdship of their common head, Jesus
Christ.**° The fruit of these relationships are extraordinaiye birth and growth of the
early church, as well as periods in which the chuxperienced supernatural renewal
and revival have come about through long periodeadnciliation and restoration
among God'’s people.

Seventh, these business leaders must constantlifjanthe pulse of this inter-
cultural collaborative. One practical suggestiotoibegin by avoiding objectification of
the materially impoverished climate of the undewsd community. Sider, et al, note
that often Christians from suburban communitieoobezinvolved in urban missions
because they tend to develop a romantic notion ix@@rmon, or a book, or even a
scripture. They advise these business leaderstieat the “poor” have been referenced
as “a concept, a category, a faceless mass,” asegpo a fellow complex human being.
60 These leaders could help educate their suburbens pecause they usually have great

influence in both their own communities, as wellrathe underserved communities. This

28 gider, Perkins, Gordon, and Tizon, 99-100.
%9 pid., 100.

280 |pid., 99.
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demonstration of Christian unity is crucial to freclamation of the gospel. Christ Jesus
prayed for unity among his people in John 17:20-23:

I do not ask for these only, but also for those wdilbbelieve in me through their

word, that they may all be one, just as you, Fatwerin me, and I in you, that

they also may be in us, so that the world may teltbat you have sent me. The

glory that you have given me | have given to thtéraf they may be one even as

we are one, | in them and you in me, that they begome perfectly one, so that

the world may know that you sent me and loved teegen as you loved nf&!
Twice Jesus prays for the unity of his church, avide he mentions the purpose behind
this desire for unity — that the world will knowathhe was sent to earth by God the
Father. Knowing that the natural man is dead irtdeispass and sins, the unity for which
Jesus prays must become so evident that even tiln@inaan could recognize the
presence of God at work in his people. Essentitily gospel is at stake! Therefore,
Christian business leaders and Christian brothetssssters from diverse cultures must
seek this Holy Spirit-led unity in their common wbip, work, and witness.

Eighth, Stagecoach Collaborative should amendutsomes to include the
mutual transformation of each member and theiregetsge congregations as a significant
priority. This should be done in the context thne gospel of the kingdom of God calls
all believers as one body, in one spirit. This e8akfact should move each member of
the collaborative to reconsider their relationstapsrothers and sisters in Christ.

Christian business leaders who have committed $bkmes to the development of
an inter-cultural, transformational collaboratihat seeks to reach the city with the

gospel, have the Lord himself enabling them tohdowork. Each of the men interviewed

for this study have expressed their inherent desiteecome better stewards of all that

261 3ohn 17:20-23.
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their heavenly Father has entrusted to them, thirdlg merits of Christ Jesus, their
Savior.

Christian business leaders from wealthy suburbammanities can learn to lead
the way in developing a healthy inter-culturalnsformational collaborative in their
mission to the inner-cities. God is sovereign aithful to his vision to deliver all of his
people from every tribe, every people group, arerelanguage. Our brother Barnabas is
a biblical figure in whom God has demonstrated ktieatould use a “foreigner,” in every
sense of the word, to lead in the holistic develeptof a people whose pagan ethics
were considered offensive to his own Jewish cultBegnabas’ decision to recruit Paul to
help train and develop the Christians in that chusanother example of how a leader
who practices a ministry of presence could be bse@od to identify gifted and talented
brothers and sisters to help in the transformatideaelopment of the target community.
It is also amazing how that predominantly Gentdagregation had become so sensitive
to the Holy Spirit that they reached out and menistl to their Jewish brothers and sisters
in Jerusalem. Their actions seem to contrast \witké of both Ananias and Sapphira in
Acts 5. One could certainly claim that these Gertdnverts had learned much from their
Jewish leader, Barnabas.

In Acts chapters 13 to 15, we note that the chatddntioch became a central
entity in the spread of the gospel to both Jews@Gautiles in Asia-Minor. In Acts 13,
Luke records how the Holy Spirit worked mightilythin that inter-cultural church, and
he gives a list of names that suggests the ricbrsiity of that worshiping and witnessing
community. Included in that church were Africansl @man from King Herod’s

household serving the Lord side by side. That dinhiaxd developed to such a stage that
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in Acts 15, the Council at Jerusalem could not beipunanimously recognize the
quality of faith in that predominantly Gentile cormanity. They sent a letter indicating
their admiration of, and approval for, the contitma of that work which had come
under the Holy Spirit-led leadership and influenéenen such as Paul and Barnabas, a
former Pharisee and a Levite, both Jews from ting steictest sects of their origins.

Christian business leaders in this research simikhcouraged that the all-wise,
all-knowing God has called them to serve in a maonéside of their natural bent. This
same God who has always reassured his people isitfaithful presence” through the
years speaks today and says, “And behold, | amymithalways, to the end of the
age.?%?
Recommendations for Further Research

This study explored the internal and externallehnales that business leaders
from large, ethnically homogenous churches fadh@g partner with Christians of other
races for inter-cultural, inter-denominational nstormational development in urban
missions. There are three particular areas thdtldmistudied in more detail. One is
leadership in the context of inter-cultural urbaissions. Marcus Dickson is professor of
psychology at Wayne State University, and JacqaédinMitchelson is an assistant
professor of psychology at that same institutioeaine N. Den Hartog is professor of
organizational behavior at Amsterdam Business Schogether they wrote a forty-page
article detailing their findings on the subjectimter-cultural leadership. They noted what
they refer to as the recent “explosion” in the antaaf research on leadership in the

inter-cultural context®®

262 Matthew 28:20
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The second area deals with the research on hoigtiahs from the dominant
cultures view inter-cultural urban missions frorattperspective. Many books and
materials have been researched and written by ymtzentitioners and academics. There
seems to be a need to research how those frone attburban congregations who have
prioritized the development of inter-cultural réaiships work this biblical mandate.

More research is needed on the subject of Chmisteansformational development
within the United States. This needs to be dorteercontext of understanding the nature
and causes of poverty in large cities in Ameridaislso needs to be done in the context

of inter-cultural collaboratives that do not wotk the well-being of all cultures.

%3 Marcus W. Dickson, Deanne N. Den Hartog, and JelawgiK. Mitchelson. “Research of leadership in a
cross-cultural context: Making progress, and rgisiaw questions.The Leadership Quarterly4 (2003):
729-768. These authors list three observationthiirexplosion. First of all, the “level of soplhisttion

with which researchers think about etic or univefisalings has advanced and become more complex...”
Secondly, “There have been advances and refineméme definition of ‘culture’ and the identificat of
dimensions of culture...”, and thirdly, “Cross-cutilifeadership as a specific topic has been prapelje
several specific events...and several large multgstigator, multination studies of culture and leadip.”



Appendix A

Interview Questions

RQ #1. How do business leaders describe their role shaping the efforts of inter-

cultural, inter-denominational, urban missions?

1.

8.

Can you tell me of a recent experience you hadarking in an inter-cultural,
inter-denominational, urban missions?

Tell me more about what you were doing whenekjserience occurred?

What did you feel your role was in that situafo

What did you expect your role to be?

What motivated you to take note of such a poonmaunity?

At what point did you decide to embrace a vismmnserving in that community?
How would you address the cultural and langudffjerences in that community?

Describe how you see yourself as part of thesteamation of that community.

RQ #2. What desired outcomes do business leadergkao realize in their own

congregations as a result of the inter-cultural, iter-denominational, urban

missions?

1.

How have you been able to gain the supporttegranembers in your local
church?

How would you describe the kind of support yawdreceived from the leaders
in your congregation?

If you could get any kind of support from yotwuech’s staff, what would you

215
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wish for?

4. In what ways do you envision other businessdesath your congregation being
impacted by this ministry?

5. Obviously your ministry is important to you. Gdyou describe how you would
like to communicate that importance to the entoegregation?

6. What are your expectations for the people of yaungregation, with regards their
appreciation for this ministry?

7. If you had an occasion to speak to the entirgagation for ten minutes, what
would you share about your ministry?

RQ #3. What desired outcomes do business leadergkao realize in other

congregations as a result of the inter-cultural, iter-denominational,

transformational partnerships?

1. Tell me about an experience that you have hakkwiorshiping at one of the
churches in that community.

2. Can you describe some of the different churamésat community?

3. It seems as if it has been easier to work wath-profit agencies than local
churches. Would you prefer to work more directlyhashurches, or with the non-
profit agencies in that community?

4. There are many churches in that community. Whyal think that there are also
many non-profit agencies in that community?

5. What, in your opinion, does a strong church Ibled in that community?

6. Have you noticed any changes in attitudes towatdfrom the residents of that

community?
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How have your experiences encouraged you t@serthat community?

How would you know when to celebrate transforarmain that community?

RQ #4. In what way and to what extent are the deséd outcomes being evaluated?

1.

2.

How are those outcomes being evaluated at pfesen

How have you communicated your expectationbeéqeople that you work with
in that community?

What sort of feedback have you been receiviogfthe members in your
congregation?

Tell me more about some times when you felt tileeministry had some failures?
How did you know?

If you could know anything about the impacttostministry, what would you

like to know?
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