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ABSTRACT

The purpose of this study is to explore how MBSTFI pastors lead effectively in
pastoral ministry by understanding and capitalizangheir unique divine designs and
temperament. This study utilized a qualitative gesusing semi-structured interviews
with eight pastors serving in the Presbyterian Chum America. The literature review
and interview analysis focused on five key are&ging to one’s pastoral leadership
abilities: 1) how ISTJ pastors perceive their difeamess as leaders in ministry, 2) how
ISTJ pastors are motivated as leaders, 3) whiatelsaip challenges ISTJ pastors
typically face, 4) how ISTJ pastors understand rsth@erceptions of their pastoral
leadership, and 5) how ISTJ pastors develop siestég strengthen their effectiveness as
leaders.

In the first area, dealing with effectiveness imisiiry, the study findings revealed
that the ISTJ pastors did perceive themselvesfastiee in ministry, primarily due to a
high sense of duty and responsibility, a strong-tagentation, and a unique ability to
bring a sense of calm to a crisis event. Regardowg ISTJs are motivated, the findings
demonstrated the importance to these pastors ohithistry of God’s Word, study, one-
on-one interactions with people, and crisis managgnto name a few. The findings in
the third area of focus, concerning leadershiplehges, were that ISTJ pastors may,
among other challenges, become drained with tochrpaople interaction, need time to
process information, struggle to be visionary, argerience difficulty in functioning as
part of a team. The study’s fourth area of foctisers’ perceptions of ISTJs’ leadership
abilities, revealed that ISTJ pastors may strugglee at peace about their temperament,

in light of the perceived cultural and congregadioias in favor of more extraverted



pastors. In the fifth focal area, strategies fée@fve leadership, the research revealed
that strategies that ISTJs employ to help themeseatn pastoral ministry include
creating margins in their schedules to allow themetover from highly relational
events, having office spaces that enable them t& imcsolitude, taking adequate time
alone to recharge, and working with others throogé&-on-one interactions.

Through this study, the researcher concluded 8ikig are effective ministry
leaders for many reasons, chief among them their $&nse of duty. The research
demonstrated that ISTJs are effective in minisge@od’s Word in both the pulpit and
the classroom. Further, pastors with this temperditigive in the areas of
administration, dependability, doing what needbeaalone, bringing stability to

practically every situation, and serving as stablepherds of God’s people.
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CHAPTER ONE
INTRODUCTION
H. W. Crocker Ill, inRobert E. Lee On Leadershgxplores valuable lessons on

leadership from the American Civil War Generalfe.liOne lesson that readers can learn
from Lee is the value of a strong sense of dutpcker writes, “Lee merely executed his
duty to the best of his ability and gave no thoughanything elseA letter Lee wrote
to his eldest son, a West Point cadet, illustritessgreat leader’s sense of duty. He
wrote, “Duty, then, is the sublimest word in oundaage. Do your duty in all
things...You cannot do more, you should never wastio less.? The title “marble man,”
by which fellow cadets and others referred to Léenvhe himself was a cadet at West
Point, depicts this aspect of his character or tmapent. One should have little doubt
that Lee’s high sense of duty was part of the nedésohis earning such a title. Lee’s
specific temperament type is unimportant to théedssion. Regardless of his Myers-
Briggs Temperament Indicator (MBTI) type, Lee saeras a symbol for many who are
likewise driven by a high sense of duty. Individualith the MBTI type Introverted,
Sensing, Thinking, and Judging (ISTJ) will resonaith the words that Lee shared with
his son. The ISTJ temperament includes many ttautischief among them is the strong
drive to fulfill one’s duty. When duty calls, ISTase often thrust onto center stage and,
when so called upon, they lead to the best of #dality. This study will explore the

ISTJ’s sense of duty and many of its other traitearn how ISTJs serve as effective

1 H. W. CrockerRobert E. Lee on Leadership: Executive Lessonardtter, Courage, and Vision
(Rocklin, CA: Forum, 1999), 193.
% Ibid., 188.



leaders in ministry. The research that follows wilo show that ministers of this
temperament type tend to encounter particular atichas even unique difficulties when
pursuing the call to lead God’s people, as thewalhg story will illustrate.

A seminary student well into his preparations fastpral ministry was shocked
when his advisor told him to consider a professitirer than the pastorate. Prior to this
challenge, the seminarian had believed that Godcaiisag him to pastoral ministry.
Why, in light of the student’s sense of calling] tlis advisor offer such critical advice?
The advisor had concluded that the seminarian’sgoedity, which was of an introverted
type, was not “cut out” for leadership in the churc

Several factors should discourage a person frosumgy pastoral ministry — the
lack of a true sense of call, lack of affirmatidrtlmat call from God’s people, pursuit of
the call only to fulfill another person’s expectats, serious character flaws, desire to
escape from an unfulfilling career, and pursuithef pastorate to soothe a guilty
conscience, to name a few. Should specific tempemngsralso be automatic disqualifiers
for leadership positions in Christ’'s church? Hoveslone’s personality or temperament
affect one’s ability to lead people? Experiencks that of the seminarian described
above, combined with the researcher’s desire twanthese questions, formed the
motivation for pursuing this study.

This research explored the leadership styles apdregences of introverted pastors
with the specific Myers-Briggs Type Indicator temgoment, ISTJ (Introverted, Sensing,
Thinking, Judging). Introverts as a whole, and ISiRJparticular, focus on the inner
world. Therefore, the introverted leader leads bresh the inside out. ISTJs and their

fellow introverts need encouragement to apprectatd’s gifting of them for leadership.



They need encouragement to lead intentionallyhabthey can maximize the
fruitfulness of their God-given gifts and abilitizsa way that is consistent with God’s
grace and calling.

This introductory chapter sets the stage for thibaefollow, which will
demonstrate that introverts, and in particular ESBle designed to be effective leaders in
Christ’s church. Introversion equals neither inefifee nor defective leadership! In fact,
guite the opposite is true — God calls leaderspuatrted and extraverted, and uses them
to pastor his flock. This chapter’s survey of titerature on pastoral leadership and
divine design will include a sampling of works amniian personality, leadership, the
ISTJ personality type, and pressures introverts &cleaders. Chapter two will provide a
much fuller discussion of these topics. Relevdatditure clearly reflects a bias against
introverted leaders; the researcher will discusslitas in the “Statement of the Problem
and Purpose” section of this chapter. Next, thearher will offer suggestions regarding
the significance of this study for pastors and chdeaders and will conclude with brief
statements describing the research methods anurigkey terms.

As mentioned above, Chapter two will provide a gaheeview of the pertinent
literature on human personality, introversion, MBIFJ, and the leadership of ISTJ
pastors. Chapter three will delineate the qualigathethodological approach utilized in
this study. In Chapter four, the researcher wplor and analyze the data, which were
collected primarily through a semi-structured imtew protocol. Finally, in Chapter five,
the author will discuss the data analysis anditigirfgs of the literature review, and will

present implications based on the synthesized nedsea



Pastoral Ministry, Divine Design, and Human Personlity

Pastoral leadership is essential to the vitality mmssion of the church. [fhe
Practices of a Healthy Churcibr. Donald McNair considers the importance of
leadership in the churchHe writes, “For a church to be healthy, it neeealtiny
leadership.® He further states, “Biblical church health virtyadtands or falls with the
health of the elder's ministry?"The Bible records many occasions when God called
people to lead.One text that illustrates the importance of pasteadership in the
church is Acts 20:28. The Apostle Paul bid farewehis beloved fellow elders at
Ephesus by exhorting them to “Pay careful attenttoyourselves and to all the flock, in
which the Holy Spirit has made you overseers, te &ar the church of God, which he
obtained with his own blood.’Paul described the office of elder as one desigmed
fulfill a shepherding function, showing that Goghsople need a leader to care for them.
As sheep need a shepherd, so the people of Godkshepterds to watch over them.

Bill Lawrence provides a helpful biblical definitidor pastoral leadership. In
Effective Pastoringhe states, “The pastor is a qualified overseear sttepherds God’s
flock by equipping the saints for the work of minysthrough teaching them to know and
live God's truth in such a way that they becomeigis-makers.® McNair agrees with
Lawrence in understanding the role of the pastiongmily as that of a shepherd to God’s

people. According to McNair, God’s design for paatdéeadership is “best summed up

% Donald J. MacNair and Esther L. Medle Practices of a Healthy Church: Biblical Strategfor

Vibrant Church Life and Ministr{Phillipsburg, NJ: P&R Pub., 1999).

* Ibid., 107.

® |bid., 119.

® Several examples of leaders in the Bible are AdmatGenesis 12-25), Moses (Exodus 3-Deuteronomy
34), Joshua (see the book of Joshua), King Davisiafhuel 16 - 1 Kings 2), the Apostle Paul (Acts89-2
and Elders (Acts 20:28; 1 Timothy 3; 1 Peter 5:1-5)

"Holy Bible: English Standard VersidqfVheaton, IL: Crossway Bibles, 2001).

8 william Lawrence, Charles R. Swindoll and Roy BicE, Effective Pastoring: Giving Vision, Direction,
and Care to Your Churgtswindoll Leadership Library; (Nashville, TN: WoRlb., 1999), 76.



by the word ‘shepherd.*The role of shepherd, as understood broadly, aleamany
shapes and forms, depending on how the Lord hamelyi gifted the individual leader.

Many factors contribute to the health of minisegders, such as the person’s
spiritual vitality; spiritual gifts; sense of catl ministry; emotional health; ability to
maintain self-care; and competency in specificeetal, ministry and leadership skills.
An additional factor—which is often overlookednibt ignored—that contributes to an
individual's overall health as a leader in miniggythe person’s temperament,
personality profile, or, in other words, divine gs

What functions are involved in pastoral leadersHip@ scale of competences
necessary for pastoral ministry in today’s chungarns a huge range of activities. The
pastor is expected to minister in the areas ofgbrieg, teaching, counseling, visitation,
and prayer just to name a few. In addition, thédsskf the scholar, CEO, accountant,
administrator, manager, visionary, strategist, lmuode are often required. No one pastor
can consistently meet all the demands placed onMonshould the church expect every
pastor to perform at a high level of competenceviery area of pastoral ministry. The
gifts and abilities necessary for the role of thegherd are more comprehensive than any
one person can attain. Yet, God calls individualake up the mantle of leadership with
both their abilities and their limitations.

Peter Scazzero, ihhe Emotionally Healthy Churckpeaks of how he struggled
with believing that he should be someone other thlam God made him to be. He writes,
“The problem was that God has not given me thetesiland capacities he has given
other leaders. | bring other strengths to the tdd&adership...1 could not do anything |

wanted. Yes, | had gifts and potentials. But, bdiad limits given to me by God as a

9 MacNair and Meek.



gift.”*° God has divinely gifted each pastor with abiliieseadership, and he has
sovereignly imposed limits. Pastors would do wellhderstand not only their abilities in
ministry but also their limitations, for both aligis and limitations are part of one’s
divine design.

In Maximizing Your Effectivenes&ubrey Malphurs champions the importance of
pastors understanding their “divine design.” Heteg

Discovering who you are involves discerning yowirtk design. The process

delves into your capabilities. Your capabilities apiritual gifts, passion,

temperament, natural talents and gifts, and otbditias that you have from God.

They reside with each of us who knows Christ asqeal Savior and in a sense

are waiting to be discovered so they can be usedrwice for Christ ...

everybody is a 10 somewhere, and the discoverpwof gesign helps to
determine precisely whef@.

Malphurs is not alone in recognizing the importaatanderstanding one’s
“divine design.”Servants by Desigis a “self-report inventory and tool” developed by
Robert S. Maris and Jerry C. Richardsbithis is an adaptation of Taibi Kahler’s
Process Communication Model, “reflecting a bibliaatl Christian worldview™®
Kahler's work has been widely used, according tei§and Richardson, “because of its
accuracy in assessing compatibility among membieas@am and because of the
model’s unique ability to predict how people akely to react under stres§*The

inventory of Maris and Richardson helps individuatglerstand their unique God-given

designs.

10 peter Scazzero and Warren Bifthe Emotionally Healthy Church: A Strategy for Mi¢eship That
Actually Changes Live&xpanded ed. (Grand Rapids, MIl: Zondervan, 20033,

1 Aubrey MalphursMaximizing Your Effectiveness: How to Discover &wvelop Your Divine Design
(Grand Rapids, MI: Baker Books, 2006), 32-33.

2 Robert S. Maris and Jerry C. RichardsBarvants by Desig{2002). Profile Report Prepared for Tim
Reed March 20, 2006.

3 |bid.

 bid.



Reginald Johnson, iiour Personality and the Spiritual Ljfstresses the
importance of divine design or temperament as eatiwn gift from God.*® He states,

“By discovering our own soulprint or personalitypé&y we can appreciate the God-given
attributes, identify some of our special areasubhgrability and weakness, and discover
the kinds of resources which might be most condufov nurturing our relationships
with Christ.®

The concept that God uniquely designs each indaliduman being is rooted in
Psalm 139. The Psalm records King David’s celetwadf God’s sovereign work in
creating human life. David declares, “I praise yiou,| am fearfully and wonderfully
made. Wonderful are your works; my soul knows itywsell.”*” This passage implies
that God specially designs each person. If onepatates this principle to leadership,
one is able to assert that each leader has a bdesign for shepherding God’s people.
Thus, understanding a person’s divine design —@God has “wired” that particular
leader, so to speak — is essential for being e¥keciot only as a human being and
follower of Christ but also as a leader in Christffsirch.

Isabel Briggs Myers, iifts Differing discusses the sixteen temperament types
of the Myers-Briggs Temperament Indicator (MBT lyemtory. According to Myers,
one’s temperament is not developed solely by enuiiental forces, but is deeply rooted
in the constitution of the person. She writes,

THE BASIC TYPE differences appear as differencesterest, but the division

goes very deep and rests on a natural tendenavtap in a particular direction,
and a natural direction yields not only effectivembut emotional satisfaction and

15 Reginald. JohnsoGelebrate, My Soul
Your Personality and the Spiritual Life: Formerlitl&d Celebrate, My Soul / Reginald Johnson
(Gainesville, FL: Center for Applications of Psytdgy Type, 1999), 34.
16 i
Ibid., 20.
" Holy Bible: English Standard Version



stability as well, whereas the thwarting of theunak development strikes at both
ability and happiness.

If the direction of the development were entiregpdndent on the environment,

there would be nothing to be thwarted, but, in,faahain hazard to good type

development is the opposing pressure of environffent
Myers’ insights correlate with the principle of die design found in Psalm 139. Each
person has natural tendencies that make up hisrgrdrsonality type. These tendencies
are part of the individual's constitution as a parand impact the manner in which that
person functions in all levels of life and, partaxuo this discussion, in roles of
leadership. According to Myers, the environment loara “hazard” to healthy type
development.

Paul, in Acts 20:28, not only describes pastoradiézship as shepherding but sets
forth the importance of the leaders’ knowing thelvese The apostle begins by exhorting
the elders to “pay careful attention” to themseft’eBhe primary import of this
exhortation is to call the elders to take inventofyheir own spiritual health in order to
deal with the sin in their own lives, before foaugson the spiritual condition of their
sheep. Ezekiel 34 tells the sad story of the ahtgaaers of Israel not giving heed to
their own hearts. The leader is to seek, as Dawiglst in Psalm 139: 23, for God to
“search me...and know my heart! Try me and know noygiints! And see if there be any
grievous way in me, and lead me in the way eveéng&t® The false shepherds of
Ezekiel's prophecy failed to take heed of their divas and thus failed to seek God.

Paul’s exhortation in Acts 20 should be expandeehtmourage leaders to “take their own

spiritual temperature,” and also to pay attentmhdw they are wired — knowing their

18 |sabel Briggs Myers and Peter B. MyeBsfts Differing: Understanding Personality TyfRalo Alto,
CA: Davies-Black Pub., 1995), 181.

¥ Holy Bible: English Standard Version

2 bid.



divine design. One might state that the effectigsn# pastors’ leadership is in some
degree based on how at peace they are with thesiopalities. Regardless of the
expectations placed on pastors by congregatiomscannot overstate the importance of
leadership for the health of Christ’s church. Ihecessary for leaders to know who they
are. It is necessary that each leader’s uniquaeligdesign for leading God’s people be
evident.

Is there biblical warrant for utilizing temperameaidies in the Christian life?
This question is relevant to this study, sinceftoal point of the study is the pastor’s
personality and how that temperament affects tlséopa leadership. A major component
of understanding one’s overall design, as discuabesle, is to know one’s particular
personality or temperament. Are there biblical gidsifor such a study? Dr. Philip
Douglass, professor of practical theology at Coneideological Seminary, addresses
this question in an appendix to an upcoming pubboaHe builds a strong biblical case
for the use of temperament studies. “Some Christiatcording to the introduction of
the appendix, “may be reluctant to lend credenderttperament studies because they
fear that such studies are ‘secular’ and unbibliespecially in light of unbiblical strains
of psychology that have arisen in our cultufeDouglass’ purpose, as stated in the
appendix, is to “respond to that reluctance.” Histfpoint is to show that categorizing
temperament studies “...as ‘secular’ and not ‘sptitis misguided. The point is
whether they [temperament studies] are true andearsed to serve Go&’For the
Christian, no such dichotomy between “secular” ‘@miritual” truly exists. Douglass

argues that to reject temperament studies as “ttugdi is akin to rejecting as

2L Philip D. Douglass, "Appendix: Biblical Grounds feemperament Studies."
2 |bid.
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unspiritual the work of Christians and non-Chrissialike “in fields like cardiology,
architecture, or mechanical engineeriigHe states, “Thus, our thinking about
temperament studies should proceed with the vievttiey can and ought to be
endeavors that we employ to God’s glof$.”

Douglass further defends the use of temperamedtestby appealing to “our
ordinary experience’® He distinguishes “character flaws,” which are \éelas sinful,
from “personality traits,” which are not commonigrsidered sinfulbut are better
understood as temptations to which a person mayagrnot succumb. If the person
succumbs to a particular temptation on a consigtasis, then it becomes an issue of
character. He points out that one should “view huipersonality itself as a gift from
God that can be used to his glofy.”

Another aspect of Douglass’ viewpoint is the linkscripture between personality
and the soul. He states, in referencaedpeswhich is the Hebrew word for “soul” in
Genesis 2:7,This Hebrew word for soul may indicate not onlgténtire inner nature of
man, but also his entire personalify.Douglass cites the meaning of the Greek word for
“soul” in the New Testamenpsucheas also referring to “the seat of human
personality.®® James Montgomery Boice, as cited in Douglass’ agipe writes, “The
soul is the part of man that we would call the pesdity..."*°

Douglass further shows how the lives of the apesHestrate the dynamics of

temperament. Under the influence of sin, Douglés®s, one’s personality is used for

2 |bid.
2 bid.
% |bid.
28 |bid.
27 bid.
2 |bid.
2 |bid.
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evil, but under grace one’s temperament is useefivice to Christ and the church. For
example, prior to Paul’'s conversion, his persopalias used to destroy the church, but
after conversion, that same personality soughéteesChrist and his church with z&3l.

The last aspect of Douglass’ case is related tbithiecal concept of “diversity in
the body of Christ.” In reference to 1 Corinthidrs14, which addresses the diversity of
spiritual gifts in the church, Douglass suggestam@alogy between the unique spiritual
gifts God bestows on each individual and the urigdesigned temperament God gives
each individual to use in service to Christ anddherch. Just as love in 1 Corinthians 13
regulates how spiritual gifts are exercised, sotuve govern the use of human
personalities. Douglass then expands the analtafyng that as spiritual gifts are to be
exercised to build up the body, and as all thirrgs@ be done “decently and in order,”
the “study of temperament can be of great valubedChurch in service to our Lord and
his world.”®* Reflecting on the value of temperament studiesiglass states that they
“have an appropriate and helpful place in Christrayught and practice, including
church leadership, ministry discipleship, and tighiidual believer's spiritual growth?

Studying temperament and personality in relatiomioistry leadership is a
daunting task, due to the many complex issues weebin both of these subjects, as well
as the vast amount of research available on bdijests. Even if one were to narrow the
discussion simply to the sixteen personality typlethe Myers-Briggs Temperament
Indicator (MBTI) and how each type impacts a leaderinistry style, the scope of the
work would still be immense. Further, of the sixt&@BTI types, eight represent

different introverted temperaments. Though allawérts hold traits in common, the eight

%0 bid. Acts 8:3 and 9:1.
3lbid. 1 Corinthians 14:30-32
32 |bid.
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introverted types vary significantly from one aratidue to differences in the other
components of each type. To lump all introvertetbgr and assume they all behave the
same way is to gloss over significant differendgsntifying the effects of an
individual’'s temperament on his ability to leadhsis a complicated challenge, even
when appropriate study limitations are in placdight of the many and varied matters
influencing how personality contributes to one’digbto lead in a healthy manner, this
study focused on a particular introverted type, NHESTJ (Introverted, Sensing,
Thinking, Judging). Though the central concerrhis tesearch is related to the ISTJ
type, introversion in general will also be discubkaépoints, to foster better
understanding of ISTJs and how they function.
Statement of the Problem and Purpose

The literature shows that introverts, and theref8&Js, have the potential to be
effective leaders. Myers, for example, states, ISmake able executive¥.In Type
Talk, Kroeger and Thuesen state that ISTJs “make goldiess.” They report, “In fact,
based on a sample of more than ten thousand &f. B.emilitary — from enlisted
personnel through four star generals and admirtiei predominant configuration is
ISTJ.”® Oswald and Kroeger remark, “SJ clergy [ISTJ isiaset of ‘the conserving,
serving pastor, SJ'] can be expected to excel gtqpal ministry.*®

A review of the literature also shows that intraedrleaders, and therefore ISTJs,

face difficulties. Jennifer B. Kahnweiler, rhe Introverted Leadeand Marti Olsen

33 Myers, 103.

3 Otto Kroeger and Janet M Thues@gpe Talk: The 16 Personality Types That Deterrhioe We Live,
Love, and WorkNew York: Dell Pub., 1989), 217.

% |bid., 217-218.

% Roy M. Oswald and Otto Kroege?ersonality Type and Religious Leadersfipashington, DC: Alban
Institute, 1988), 77.
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Laney, inThe Introvert Advantage: How to Thrive in an ExegwVorld show the
realities of the pressures many introverts facevieryday life and, more specifically, in
the work place. Laney writes, “We definitely leaxtroversion is the way we should
be.”” Introverts encounter this pressure not only indhiéure at large but also in the
church. Adam S. McHugh, imtroverts in the Churchobserves, “Even introverted
pastors, though, feel the pressure to act likeoggtts.”

Chapter two will include a fuller examination ogtlworks of these and other
authors. However, at this juncture, the above sengif literature serves to demonstrate
two realities: ISTJ leaders have the potentialkieein leadership, and ISTJ leaders face
a cultural bias in favor of extraverted leaderg th@resent in all sectors of society, even
in the church.

The effectiveness of a pastor’s ability to leadas determined merely by
temperament or MBTI type. A pastor of any MBTI tyweuld have the potential to lead
effectively and also have temperament-specificlehgkes to overcome. To maximize
their leadership potential, ISTJ pastors have tehardles to conquer. One such hurdle
is the perception, referenced above, of churchureilias well as culture in general, that
the best pastors or leaders are “extraverts.” péiseption may not be as prominent in
churches and denominations like the Presbyteriamédhin America (PCA) that value
strong preaching, which requires the pastor to gagamore introverted activities like
study, prayer, and reflection. However, it is likéhat this bias exists to some degree

even in environments where introverted endeavavaued.

37 Marti Olsen LaneyThe Introvert Advantage: How to Thrive in an ExecwVorld (New York:
Workman Pub., 2002), 54.



14

A more formidable hurdle is the ISTJ pastor’s owner struggle with being
designed by God as an introvert. The literaturevshihat most introverts view
themselves as “odd ducks” in a very extraverteddy@ven a very extraverted church
culture. This self-perception may result from tmedominantly extraverted nature of
many activities demanded of pastors in ministrye idea that introversion is a defect has
resulted in many pastors seeking to lead in wagsrtin contrary to their unique, God-
given design.

ISTJ pastors have God-given abilities and gifteaders in Christ’s church. The
unique design of their particular temperament tgpgeeded in the church, as is the case
with the other fifteen types. The question, “Whpersonality type makes the best
pastor?” is fallacious. No one personality or terapgnt type makes the best pastor.
Instead, the question should be, “In light of orgiigne design, how can one be most
effective as a leader in Christ’'s church?” Thiglgtaought to answer that question for
ISTJs.

Thus far, the importance in pastoral leadershipnaferstanding one’s own divine
design has been established. In addition, numexot®rs contend that ISTJs have the
potential to be successful leaders. Though ISTdo#rer introverts can lead effectively,
obstacles remain for people of these personalggdyto overcome if they wish to achieve
their potential as leaders. The purpose of thidysisi to explore how MBTI-ISTJ pastors
lead effectively in pastoral ministry by understengdand capitalizing on their unique

divine designs and temperaments.
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Research Method

This study employed a qualitative research desmghuailized semi-structured
interviews as the primary source of data gatherling qualitative method enabled the
researcher to gather comprehensive and descrigiteefrom the narrow field of ISTJ
pastors who serve as leaders in ministry. In lajhthis problem and purpose, the
following research questions guided this study:

1. How do ISTJ pastors perceive their effectivenedsaders in ministry?

2. What aspects of pastoral leadership motivate |SBiops?

3. What unique leadership challenges do ISTJ pashoes?f

4. How do ISTJ pastors understand others’ perceptbtiseir pastoral

leadership?
5. What strategies have ISTJ pastors developed togthven their effectiveness
as leaders?
Significance of this Study

The significance of this study for ISTJ pastoessions® and congregations
includes its deconstruction of the false percepti@t introversion is a defect and a
handicap for leaders. The researcher hopes thatuldg’s findings will foster greater
understanding among God'’s people of the uniquegdgsod has given each of his
leaders, including each leader’s temperament fypeher aims for this study are that it
will foster greater appreciation for the unique Igies of ISTJ pastors as leaders and

encourage a church culture that better understaedsgnizes, and celebrates differences

*The session is the local governing body of Prestaytehurches composed of elders. Refer to footnote
369 for more information.
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in temperament types, not only for church leadetsdr all members of their
congregations.

In light of the reality that most extraverts anshgeegants have a negative view of
the introverted personality, this study may seovpromote a healthy self-image, rooted
in God'’s sovereign design, for pastors with anowérted temperament type and, in
particular, ISTJ pastors. In addition, it is thepbf the researcher that the insights
gleaned from this study will give ISTJ pastors thlegways to capitalize on their
strengths as introverts, so that they can lead wfbeetively. As well as strengths, this
study may also help ISTJ pastors to recognize asdlyvaddress their weaknesses. Each
temperament type has stronger temptations in péatiareas than other types. This study
should aid in pointing out sin patterns of whicir JSastors should be mindful, helping
them to pursue repentance where needed.

Another significant aspect of this study must neblerlooked. Introverts, in
general, need healing. The researcher intendstity to be a healing tool for ISTJ
pastors who have been “beaten down” either by stbethemselves because of their
particular personality type.

For church sessions, the significance of thisystadwo-fold. First, the study
should provide helpful insights regarding the pestieadership style to session members
of churches whose pastors are ISTJs. Such inggimportant because in most
Presbyterian Church of America (PCA) churches piémgtor serves as the moderator of
the session. Many potential conflicts can be awbmleat least minimized if session
members, including pastors, understand how othethe@team approach issues. It is the

hope of this researcher that this study will enleathe leadership dynamics of church
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sessions and promote collegiality within the eldgrsSecond, the session’s
understanding of the ISTJ pastor’s strengths arakigsses should help the session
members know how best to support that pastor, angngeany weak areas, while
emphasizing strengths.

Definition of Terms
Myers-Briggs Temperament Indicator (MBTI) — a personality inventory tool, based
on Carl Jung’s original theories, which categorigessonality preferences into sixteen
types.
Introversion — a personality preference where the person’s menest is in the inner
world of “concepts and ideas.” The introvert “pmsfeoing things alone,” or interacting
with just a few people, is a reflective, internedgessor (prefers thinking before
speaking), and is more reserved. Introverts engmpfe but are drained by interacting
with people. Solitude recharges the introvert.
Extraversion — a personality preference where the person isstxton the “outer world
of people and things.” The extravert (sometimedlagpéextrovert”) is energized by
interactions with people. Extraverts are extermatpssors (prefer speaking before
thinking). They typically are known as “movers afdhkers,” the life of the party.
ISTJ — one of the sixteen MBTI types, showing the failog preferences: Introverted,
Sensing, Thinking, and Judging.
Divine Design— God’s unique design of each human being as atatet from Psalm
139.
Pastoral Leadership— a phrase referring to the pastor’s leadershipchwtiescribes the

pastor as “a qualified overseer who shepherds Gtat'k by equipping the saints for the
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work of ministry through teaching them to know dwé God’s truth in such a way that
they become disciple-makers.”
Carl Jung (1875-1861) Swiss psychiatrist, researcher of individualedtdnces in
human psychology, and authorRdychological Types
Isabel Myers (1897-1980) Along with her mother, Katharine C. Briggs, lshber
psychometric questionnaire, MBTI, on Carl Jungjsaipgy. Their method to determine
one’s Jungian type is presenteddiits Differing.
Ernst Kretschmer (1888-1964) German medical psychologist.
David W. Keirsey (1921-) -Co-author ofPlease Understand Mand developer of the
self-assessment personality questionnaire knowheakeirsey Temperament Sorter.
Church Personality — A church’s identity that shapes its practices bahavior.
CONCLUSION

In this introductory chapter, the ground has beepared to further the reader’s
understanding of how ISTJ pastors serve in pastorabtry. To that end, pastoral
leadership, divine design, human personality, lestdp and the ISTJ personality type,
and pressures introverts face as leaders havedismrssed. The literature review that

follows will build the picture of the ISTJ in thegtorate.



CHAPTER TWO
LITERATURE REVIEW
Introduction
The purpose of this study is to explore how pasiatis the MBTI — ISTJ type
can lead effectively in pastoral ministry by undansling and capitalizing on their unique
divine design. In order to understand how ISTJqrastan lead effectively, the
researcher reviewed literature on the followingrfmpics: human personality,
introversion, MBTI — ISTJ, introversion and cultlbdéases, and leadership and the
introvert (ISTJ).
Human Personality
A literature review of human personality is essarfor understanding how ISTJ
pastors can be more effective in church ministtiregs. To establish a basic framework
of human personality types through which readensveaw this study, in this chapter the
researcher will summarize Carl Jung’s theory ofcpsjogical types and Isabel Briggs
Myers’ MBTI, which is based on Jung’s theory. Tlapter will also include a brief
overview of the work of Ernst Kretschmer and DakKirsey.
Carl Jung
Swiss psychiatrist Carl Jung (1875-1861) sets foistresearch in “individual
differences in human psychology” in his groundbregkvork, Psychological Types.

Jung notes two categories of psychological typdschvhe labels “attitude-types” and

19
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“function-types.®® He observes two “attitude-types,” introversion amtraversion, on
which his theory is foundetf.Jung describes the introverted type as placinglaehi
value on the subject and a correspondingly low&revan the object, whereas the
extraverted type, “subordinates the subject tattject.”* Jung explains the basic
difference between the introverted and extravestpds in the following manner.
The introvert’s attitude is an abstracting ondy@ttom, he is always intent on
withdrawing libido [psychic energy according to glifrom the object, as though
he had to prevent the object from gaining power tnva. The extravert, on the
contrary, has a positive relation to the object.affems its importance to such an
extent that his subjective attitude is constarglgted to and oriented by the
object. The object can never have enough valubifoy and its importance must
always be increaséd.
Thus, Jung understands introversion as “an inwamagistg libido,” and extraversion as
“an outward-turning” oné®
Myers’ description of the difference between inrsion and extraversion flows
out of Jung’s analysis. She writes, “The introvertiain interests are the inner world of
concepts and ideas, while the extravert is morelied with the outer world of people
and things. Therefore, when circumstances perhatirttrovert concentrates perception
and judgment upon ideas, while the extravert likefcus them on the outside
environment.** Oswald and Kroeger similarly understand the exraas gaining energy

from his or her outer world, while retreating insienergizes introverfS.One author,

Marti Olsen Laney, simply and cleverly distinguishie two types by referring to them

39 C. G. JungPsychological Type<ollected Works (Princeton, NJ: Princeton UniitgrBress, 1971),
330.

“pid., 3, 330.

“Ipid., 5.

*?pid., 330.

**Ibid., 427, 452.

*“ Myers, 7.

** Oswald, 20.
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as “innies and outies'® The three main differences between extravertsrnaverts,
according to Laney, are that extraverts “rechange batteries” by focusing outside
themselves, while introverts focus inwardly; exteds like a lot of external stimulation,
while introverts are easily over stimulated by ex&t input; and extraverts like breadth
(many friends and experiences), while introverefgardepth (fewer but closer
friendships and limited experiencés).

The second category of psychological type desdrilyeJung is the “function-
type.” Attitude-types, as previously explained tidiguish individuals’ attitudes — their
interests, whether inward or outward — in relat@an object. The four basic
psychological functions that make up “function-tggeaccording to Jung, are thinking,
feeling, sensing, and intuition. Function-typesldeth how individuals adapt and orient
themselves to the worf§,

An important question must be considered at tmstjure. Is one’s psychological
type or temperament inborn or learned? Jung beligvat the basic personality
preference of human beings is inborn. He states,

Every human being possesses both mechanisms [gnsion and extroversion] as

an expression of his natural life-rhythm, a rhytGmethe, surely not by chance,

described physiologically in terms of the heartty* ... Since the facts show
that the attitude-type [introversion or extrovergis a general phenomenon
having an apparently random distribution, it carts®®& matter of conscious
judgment or conscious intention, but must be dusotoe unconscious, instinctive

cause. As a general psychological phenomenon ftiner¢he type antithesis must
have some kind of biological foundatioh.

“% Laney, 20.
*"|bid., 20-25.

“8 Jung, 330-407.
“bid., 5.

0 |bid., 331.
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Isabel Briggs Myers agrees. She states, “The hgsaths thatypeis inborn, an
innate predisposition like right- or left-handedndsut thesuccessful developmaeuit
type can be greatly helped or hindered by envirartrfem the beginning® Myers
supports this theory by noting that the “most dgepbted preference, and the one that
appears earliest, is that of extraversion or irgrein,” and that in infants a preference
for a sociable or contemplative life can be ofteserved?

Marti Olsen Laney understands Jung’s theory sifyil&he writes, “Jung
continued to develop his theory, and he surmisativtie are born with a temperament
endowment that locates us somewhere on a contifb@inveen very introverted and very
extraverted.” Laney further summarizes Jung by stating that lubsngs have a
“natural niche” on the continuum of introversiordagxtraversion, at which they function
most effectively’”*

Recent studies of communication pathways in thanlsaggest that Jung’s
observation — his “guess,” as one author in pderaootes — that introversion and
extraversion have a “physiological foundation” afidity.>> Laney states,

Now, with the advancing technology of brain scamd inaging, we are closer to

understanding the communication pathways in thlanad how they are

reflected in human behavior. We can, for examplap the territory inside our
brains and connect precise areas of brain actiwigpecific experiences and
behaviors. Mind mapping also clarifies and validatdich brain functions
influence temperamenit.

The origin of temperament, according to Laneygsagic, and the differences in

temperament between individuals “appear to be ddrprimarily from

1 Myers, 168.
*2 |bid.

3 Laney, 27.
> |bid., 28.

% |bid., 61.

%% |bid.
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neurochemistry™ In thelntrovert Advantagel,aney cites the research of Dr. Debra
Johnson that shows, “the behavioral differencesden introverts and extraverts result
from using different brain pathways that influendeere we direct our focus — internally
or externally.®® Johnson finds that introverts have more cerebaadbflow than
extraverts, which suggests more internal proces#irag blood also flows along different
pathways, with the introvert’s pathway being lontiem that of extraverts, as well as
more complicated® Other research cited by Laney shows that eaclwaathequires a
different neurotransmitter, as the following exdepplains: “Whereas extraverts are
linked with the dopamine/adrenaline, energy-spemdgmpathetic nervous system,
introverts are connected with the acetylcholinergy-conserving, parasympathetic
nervous system®®

Laney provides a helpful summary of introversion axtraversion stemming
from brain physiology:

As we have seen, the introverted brain has a highel of internal activity and

thinking than the extroverted brain. It is domirhby the long, slow

acetylcholine pathway. Acetylcholine also triggttts Throttle-Down

(parasympathetic nervous) system that controlsicebiody functions and

influences how innies behafe.

The extroverted brain has less internal activigntthe introverted brain. It scans

the external world to gather stimulation to fued 8horter, quicker dopamine

pathway. The signals from the brain travel to thé-Fhrottle (sympathetic

nervous) system that controls certain body funstiand influences how outies
behave’”

> bid., 65.
*8 bid., 70.
%9 |bid., 69.
% pid., 73.
% bid., 84.
%2 bid., 85.



24

These physiological differences, according to #search, account for the
difference in behavior between introverts and exdris. For example, the longer, slower
introvert pathway results in introverts having adenemory but being slower in
retrieving memories; preferring to sleep on idélagughts, and feelings so they can come
to clearer conclusions; finding it difficult to tik and talk at the same time; and being
slow under stress—ijust to list a féExamples of extraverted behavior that are due to
the extraverts’ faster, shorter pathways are #ragng many other traits, they crave
outside stimulation, are skilled at thinking anlkitag at the same time (shoot from the
“hip”), have good short-term memory, act quicklyden stress, and “make social chitchat
easily and fluidly.®*

Laney also shows that left-brain or right-brain geamce factors into the way
introverts and extraverts behave. She believedeftdirain introverts tend to be more
comfortable living with introversion due to the faloat left-brain people are typically
more verbal and logical than right-brain individs& She concludes, “By understanding
the way your brain works, you can reduce shamegaiitd You can create the optimal
environment for yourself. You can enhance your agigtion of your own unique
introverted advantageé®

Though Jung strongly believed that one’s temperameanborn, in his work he
does not discount environmental factors. He pants‘every human being possesses

both mechanisms [extraversion as well as introvaisas an expression of his natural

5 bid., 84.
54 1bid., 85.
% bid., 92.
% bid., 94.
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life-rhythm.”®’ He affirms that environment, as well as biologgtedmines type. He
writes,
But the complicated outer conditions under whichliwe and the even more
complicated conditions of our individual psychickeaup seldom permit a
completely undisturbed flow of psychic energy. @uiecumstances and inner
disposition frequently favor one mechanism andrictsand hinder the other. One
mechanism will naturally predominate, and if thidition becomes in any way
chronic a type will be produced ... hence there @arenbe a pure type in the
sense that it possesses only one mechanism wittothplete atrophy of the
other. A typical attitude always means the relafivgdominance of one
mechanisnf®
Oswald and Kroeger summarize Jung’s view by statidgrl Jung felt we were born
with predisposition for certain personality prefeces, although environment and
personal experience also tend to shap€Us.”
Ernst Kretschmer
It will serve helpful at this point to briefly mgan Ernst Kretschmer’s (1888-
1964) contribution to the study of personality. A&r@an medical psychologist and
contemporary of Jung, Kretschmer developed twosyftee cyclothymic, whose
“functioning varied according to mood, cheerfulnessadness” and the schizothymic,
who “were capable of splitting their awareness lamding an abstract attitudé’Each
type had associated sub-types. The cyclothymidwods are 1) hypomanic,
“characterized by having enormous energy and ges&of response to the right

moment” with “their thinking...conditioned by whatewsas going on at the time rather

than [being] systematic,” and 2) melancholic, “ddsed as dependable, conscientious

7 Jung, 5.

%8 bid., 5, 6.

9 Oswald, 16.

0 Olaf Isachsen and Linda V Bereigprking Together: A Personality-Centered Approazh t
Management3rd ed. (San Juan Capistrano, CA: Institute Fan&fjement Development, 1995), 33.
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and preserving” with sudden change often bringinglepressiod® Kretschmer’s
schizothymic sub-types are 1) hyperaesthetic, wh@w®erly sensitive and demonstrate
dramatic and enthusiastic responses both in wrdimdyspeaking, and 2) anesthetic, who
seem emotionally detached and have a higher “syditethinking and tendency to build
logical, abstract system$&*This typology, according to Kretschmer, was thenpry
factor in determining differences between indivigua Now we turn to the work of
Isabel Myers.
Isabel Briggs Myers

John Black, in the Publisher’'s Foreword3ifts Differing states, “Jung’s theory,
once mastered, provides a beautiful structure fidletstanding both similarities and
differences among human beindé fsabel Myers and her mother, Katharine C. Briggs,
based their “psychometric questionnaire” (MBTI)tbe typology of Carl Jung, and it is
a reliable method to determine ones Jungian fypethe Preface dBifts Differing,
Peter Briggs Myers characterizes the premise dkldslyers’ work by stating, “The
premise of this book is that each of us has afggifts, a set of mental tools that we have
become comfortable using and thus reach for iretleeyday business of livind® The
goal of reviewing Myers’ work is to better undersiahe “set of gifts,” or “mental tools”
that individuals have at their disposal in naviggteveryday life.

Myers states that basic differences in percemiwhjudgment should result in

differences in behaviof’ The perceiving function refers to how individubcome

" bid.

2 bid.

3 bid., 34.
" Myers, Xix.
S bid.

78 bid., xii.
" bid., 1.
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aware of “things, people, occurrences and idéa3udging is how one draws
conclusions about what is perceivédswald and Kroeger distinguish these two
processes as “data gathering” and “decision makihlylyers describes two functions of
perceiving: sensing and intuiting — this is the [Bi&ference®! The sensing function is
the process individuals use to become aware aof Waid “directly through their five
senses,” while intuition is the process whereby pereeives things indirectly “by way of
the unconscious®® Oswald and Kroeger are helpful in describing hbase with a
preference for intuition and those with the sensurgction perceive things.
Some people prefer to deal with incoming data ireafistic, factually oriented,
practical a way as possible. They want to rely ataexactly as it is transmitted
to their five senses — taste, touch, sight, srmellsound. These “Sensors,” as we
will call them, are grounded in reality.
INtuitives, on the other hand, are more interestdtie meaning of the reality
before them. They want to make connection betwkermata they are perceiving
and other data they have known in the past. Thely for patterns and
possibilities in everything they perceite.
The two processes of judging are thinking and figel the TF preferenc&$The
thinking function is a logical process that is imgmnal and directed to a set of findiffgs.
Myers describes the feeling component as “bestowmthings a personal, subjective
value.”® Again, Oswald and Kroeger are instructive in digtishing between these two

preferences.

Some people prefer to translate the data theyatotieo very objective, logical,
linear decisions. They try to be as impersonalianghrtial as possible. They

® |bid.

9 Ibid.

8 Oswald, 18.
8 Myers, 2-3.
8 |bid.

8 Oswald, 18.
8 Myers, 3.

8 |bid.

8 |bid.
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don’t want their decisions clouded by any subjextemotional input ... Thinking

types look at the logical consequences of eactsiecihey make; they are great

at weighing cause and effect.

FEELING deciders, on the other hand, are much roonscious of the impact

their decisions will have on themselves and othEngy will allow this subjective

data to influence their decisions. They are moter@sted in values than they are

in logic®’
In Gifts Differing four combinations of perception and judgment are preseisensing
plus thinking (ST), sensing plus feeling (SF), ititun plus feeling (NF), and intuition
plus thinking (NT)?® Myers also describes, as we discussed under Jthegsy, the
extraversion-introversion preferenterinally, the judgment-perception preference —
“the choice between the perceptive attitude andutiging attitude as a way of life, a
method of dealing with the world around us” — mastincluded in the identification of
an individual’'s type€”® Myers distinguishes between people who preferfjuety to those
who prefer perception in this manner. She descijilmging people as those who gather
data and come to a verdict in light of their cosabn that all the evidence is in, while
perceptive people typically hold off coming to adiet since they want to leave things
open in case of new developmetit§he judging preference leads individuals to order
their lives, while the perceptive function movesple to “just live them*

The basic structure of Myers’ theory is the fotefprences “concerning the use
of perception and judgment:” extroversion or ingmion (El), sensing or intuition (SN),

thinking or feeling (TF), and judgment or percept{dP)®* Myers states that people

“create their ‘type’ through exercise of their imdiual preferences regarding perception

8 Oswald, 109.
8 Myers, 4-6.
8 bid., 7.

% pid., 8.

1 bid.

%2 |bid.

% Ibid., 8-9.
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and judgment® From the four preferences above an individuaf®tgan be described.
Thus, if one’s preferences were introversion, seg)dhinking, and judgment, in the case
of the subject of this research, the four-lett@etindicator would be ISTJ.
Another important distinction made @ifts Differingis the role of dominant and
auxiliary processes. Myers writes,
This phenomenon, of the dominate process overshiaddhe other processes
and shaping personality accordingly, was empiyoadited by Jung in the course
of his work and became, along with the extraversiamroversion preference, the
basis forPsychological Types. One perceptive process and one judging process
can develop side by side, provided one is useldarsérvice of the other. But one
process — sensing, intuition, thinking or feelingust have clear sovereignty,
with opportunity to reach its full developmentaiperson is to be really
effective®
The auxiliary process enables human beings to la@ted. This function is not a rival to
the dominant process but rather is auxiliary télfithe dominate process is a judging
one, the auxiliary process will be perceptive: Bithensing or intuition can supply sound
material for judgments. If the dominate procegseiceptive, the auxiliary process will
be a judging one: Either thinking or feeling camegcontinuity of aim.*® The auxiliary
process is used for less important matters, tylgi¢aFor extraverts the dominant process
is concerned with the outer world, but just theagfe is true of introverts. Introverts, to
deal with the world, call upon the auxiliary furmii®® Myers demonstrates the
importance of the auxiliary process to introveike states,
Introverts are reluctant to use the dominant pmoesthe outer world any more

than necessary because of the predictable reBuhs. dominant process, which
is the most adult and conscientious process, i@ aseuter things, it will involve

% bid., 9.
% bid., 11.
% |bid.
bid., 12.
% |bid.
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the introverts in more extraversion than they candhe, and such involvement
will cost them privacy and peace.

The success of introverts’ contact with the outerldvdepends on the
effectiveness of their auxiliary.

Myers states that for extraverts the dominantgseds “immediately apparent” —
it is what is readily observed. It is their mosistied and skilled way of engaging the
outside world. This is not true for introverts. Fbem the auxiliary function is used to
engage the world. Myers states, “Most people séetba side of introverts present to
the outer world, which is mostly their auxiliaryogess, their second best*This
presents a paradox according to Myers.

Introverts whose dominant process is a judginggssceither thinking or feeling,

do notoutwardlyact like judging people. What shows on the outsdbe

perceptiveness of their auxiliary process, and tiveytheir outer lives mainly in
the perceptive attitude. The inner judgingnes®tsapparent until something
comes up that is important to their inner worldssédch moments they may take

a startlingly positive stantf*

The same sort of paradox exists for those intrewghose dominant process is perceptive
— “they do not outwardly behave like perceptive ged*®?

Myers provides a helpful illustration of this dyniz.*°® In her illustration, the
dominant process is a General, while the auxilpapcess is his Aide. For extraverts, the
General is always outside the tent and readilylalvi® to meet with people, dealing with
the business at hand. In the case of introvertsAttle is the one who goes outside to

deal with the matters at hand while the Generabreminside the tent, working on

matters of top priority. The Aide shields the Gehé&mom interruptions and less

% |bid.
100 pid., 13.
101 | pid.
102 |pid.
103 |pid.
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important matters. Others see the General only wlismess of the greatest importance
requires his attention. Myers cautions,
If people do not realize that there is a Gener#thétent who far outranks the
Aide they have met, they may easily assume thaAitie is in sole charge. This
is a regrettable mistake. It leads not only to madewestimation of the introvert’s
abilities but also to an incomplete understandihigi®wishes, plans, and point of
view. The only source for such inside informatierthe General.

A cardinal precaution in dealing with introvertsetefore, is not to assume, just
from ordinary contact, that they have revealed weally matters to therf?*

The dominant process, according to Myers, mayhad in three ways that
involve analyzing an individual’s four-letter typadicator. “The dominant process must
of course be either the preferred perceptive pso@Esshown by the second letter) or the
preferred judging process (as shown by the thirde JP preferences can be used to
determine the dominant process, but must be us$ksdeditly with extraverts and
introverts.™% Myers explains that the JP process only deteatsdme deals with the
outside world. Since the extravert’s dominant pssaerefers the outside, it shows on the
JP preference. For example, if the extravert's-etter type indicator ends in J, the
dominant process would be a judging one, either K. &-or those extraverts whose type
ends in P, the dominant process is a perceptiveeaitier S or N. The case is different
for introverts. The introvert prefers to deal wikie outside world with the auxiliary
process and, therefore, the dominant process dieshaw on the JP preference — rather,
the auxiliary function is reflected in the JP prefece'® Thus, for an introvert whose
indicator ends in J, the dominant process is agpéine one, S or N, and in the case of

the indicator ending in a P, the dominant processjudging one, T or F.

1041bid., 13-14.
195 1hid., 14.
108 | pid.
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To show the importance of the dominant and auxilmocesses, Myers writes,

The basic principle that the auxiliary provides dest extraversion for the

introverts and needed introversion for the extrsvisrvitally important. The

extravert’s auxiliary gives them access to theinomner life and to the world of
ideas; the introvert’s auxiliary gives them a metanadapt to the world of action
and to deal with it effectively ...Good type develggrhthus demands that the

auxiliary supplement the dominant process in tvgpeets. It must supply a

useful degree of balance not only between peraejatnal judgment but also

between extraversion and introversion. When isfeldo so it leaves the
individual literally “unbalanced,” retreating intbe preferred world and
consciously or unconsciously afraid of the otherld/o.. To live happily and
effectively in both worlds, people need a balan@uogiliary that will make it
possible to adapt in both directions — to the warlound them and to their inner
selves:’’
Myers uses the example of a well-balanced intro¥®iitJ, to illustrate how the
extraversion takes place with the auxiliary proc&s$Js typically deal with the outer
world with their second-best process, thinking.JSWill therefore run their lives with
“impersonal system and ordeéf® The thinking process then provides the needed
extraversion for the introvert. Thus, it is impattdor ISTJs to nurture and grow their
thinking process.

Jung’s theory contains eight types. Myers’ workzed the auxiliary process,
which splits each of Jung’s eight types in two, ddotal of sixteen types under the MBTI
framework. For example, “instead of merely theawmérted thinker, there are the
introverted thinker with sensing and the introvertieinker with intuition.**® “The Type
Table” inGifts Differing provided below, shows the relationships of theesrttypes

(Figure 1)M°
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Sensing Types Intuitive Types
Thinking  Feeling Feeling  Thinking
-ST- ~SF- ~NF - ~NT -
{ T T 0771 en NITT TRITT
I-—] 1o1) 15F) LN INT
Introvert i
[--P ISTP ISFP INFP INTP

E--P ESTP ESFP ENFP ENTP
Extravert
E--] EST] ESKH ENEFJ ENT]J

Figure 1 The Type Table (Fro@ifts Differing)

David W. Keirsey

A fourth contributor to the development of the stuwd human personality should
be briefly considered before moving on to a disiussf the ISTJ type specifically.
David W. Keirsey developed a “temperament theohngt is based largely on the work of
Kretschmer and to a lesser degree Carl Jung andr&@pranger (contemporary of Jung
and Kretschmer), and he adapted Myers’ MBT!I tothéry** The four keirseyan
temperaments are “described in terms of the patietimeir behavior, which is taken as a
given and inborn, and in terms of the theme of deatfiguration.**? The four
temperaments are Idealists, who “value ethics aamat Yo be authentic and whole;”
Rationals, who “value knowledge and competenceveartt mastery over nature;”
Guardians, who “value enculturation and civilizatend want to have membership;” and
Artisans, who “value art and play in their infintariations and want to be free to choose
the next act?®Keirsey’s adaptation of Myers’ inventory assighe four MBTI intuitive

and feeling types under the Idealist, the four MBitliitive and thinking types under
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Rationals, the four MBTI sensing and judging typaeder Guardians, and the four MBTI
sensing and perceiving types under Artisan.

Thus far, this chapter has provided a general eaerof the development of
personality studies, with special focus given ®fibur major contributors, Jung,
Kretschmer, Myers, and Keirsey. The literature eavwill now cover works on the
introverted preference in general.

Introversion
Laney, inThe Introvert Advantagenakes helpful comments about traits of
introverts in general. She states,
Introverts are more likely to:
Keep energy inside, making it difficult for othecsknow them
Be absorbed in thought
Hesitate before speaking
Avoid crowds and seek quiet
Lose sight of what others are doing
Proceed cautiously in meeting people and partieipaly in selected
activities
Not offer ideas freely; may need to be asked thyginion
Get agitated without enough time alone or undistdr
Reflect and act in a careful way
Not show much facial expression or reactién

The introverts’ communication style, Laney writdgeps energy, enthusiasm,
and excitement to themselves,” as they “share witly those they know very well:*®
Introverts are reflective and need time to thintobe responding. They prefer
communication one-on-one, need to be drawn outlhwgrs and invited to speak, and

often have concern over the propriety of what wazken®'® In chapter five ofrhe

Introvert Advantagelaney deals with parenting introverted childr€he observations
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she makes about introverted children are alsodfutroverted adults. She makes an
important point about the introverted child’s neéalsalone time and a private space.
She states, “Introverted children need private tomié into their daily schedules. During
private time they spend less energy...Children aéssdrextra breaks during highly
stimulating activities**” Laney writes regarding private space, “Introverthidren

need their own physical space to make an actuakeb&etween their bodies and the
outside world.**® This space is important, for introverts need ttmbe free from
external stimulation so that they have time to tamard: “just being around people and
activity drains introverts’ batteries*® Further, Laney asserts that many introverts are
uncomfortable at social gatherings, “even thougly fike people” and have good people
skills.*?° The reason for this is that social gatherings ireqenormous amounts of
energy. Laney explains that “it takes energy ta geeao go out,” and “most introverted
people need to ease into social situations gradiratirder to get acclimated to the
situation. Noise, colors, music, new faces, famiid@es, eating, drinking, smells—
everything can caud®ain overload’**

Another author who explores the world of the inedvs Laurie Helgoe. In part I
of Introvert Power she describes the “introvert’s wish list,” whigives helpful insights
into how introverts function. First, she notes|.agsey, the importance of personal space
— a room, a place outdoors, or an office (not datelp'*? Second, introverts need time to

think: “To come full circle, as introverts like tp, time to thinkis not only a luxury for
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introverts; it is anecessityWe need to pull our pendulums away from sociglmms and
access the life-giving power of our own minds—ownaterfully aroused minds2*
Third, introverts need the right to retreat. Helgoées,

For an introvert, retreating is the ultimate inderige: an inner life binge that fills

our depleted energy stores. Retreats, whether mmhdéve or adventure-

oriented, provide a sanctioned and temporary waugdo step away from our
worldly pursuits. This step provides perspectiet the cannot obtain while in the
midst of things-**

Fourth, an introvert needs the freedom to be aiaat® spectator.

For the introvert, as for the flaneur [the passierspectator], observing is not a

fallback position—something we do because we qaarticipate. We watch

because we want to...Though introverts are draineidteyaction, we can take
immense pleasure in watching the scene aroundeagiep moving about, their
dress, movements, and preoccupatigns.

Fifth and finally, Helgoe shows that introverts idesinroads to intimacy.” She
states, “Let’s clear one thing ulptroverts do not hate small talk because we dislik
people. We hate small talk because we hate thedpatrcreates between people We
want less—and more: less talk, and more understgrithi® In fact, the author notes that
“extreme talk is not cheap at all—it takes a huajledn us [introverts].**” She speaks of
“the conversation conundrum?® In conversations between extraverts and introy#res
extravert typically takes the silence of the ingdywho is contemplating what the
extravert has just said, as an invitation to spetileresult is the extravert dominating

the conversation and the introvert remaining siterttause he or she cannot thifik.

Helgoe writes, “Mute means the invitation is stifien, and continued talk assures that
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the introvert remains mute. By the time the extrapauses to ask, the introvert’s head is
pounding and he or she just wants to get out seahehink. The extravert just assumes
the introvert had nothing to say, and moves Gf.”

The introvert’s focus on the inner life can be ageat in pastoral ministry. Eugene
Peterson, iMhe Contemplative Pastogquotes Hilary of Tours who diagnosed pastoral
busyness as, “religiosa sollicitudo pro Deo, afh@snous anxiety to do God’s work for
him.”*3! Pastors can become busy, according to Petersomydaeasons. First, he
writes, “I am busy because | am vain. | want toegypmportant. Significant. What better
way than to be busy#?? Second, according to Peterson, “l am busy bedaarselazy. |
indolently let others decide what I will do insteafcresolutely deciding myself-* The
three central aspect of pastoral ministry, accgrdmPeterson, are prayer, preaching and
listening. He states, he schedules time for “prafgemreading, for leisure, for the silence
of solitude out of which creative work — prayere@ching and listening — can issue...|
find when these central needs are met, there iyt time for everything else* The
research reviewed thus far shows the introvertetepgnce to be a natural fit for these
crucial aspects of pastoral ministry — listenirtgdging, and contemplation.

The Leader’s Journeyy Herrington, Creech, and Taylor, makes a sinpt@nt
to Peterson’s. According to these authors,

Even leaders are not immune to looking for meamrthe externals. As the

spiritual role model in the church, it is temptimgfocus on what our lives look

like, rather than on what is really going on insidée measure our significance by
the size of our congregation or by how well weldeed or by how highly we are
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thought of in the community...we obsess about theregls and starve our

souls...What Rumford calls ‘soul neglect’ is a wayifaf for many in ministry.

We grow busier and busier to please more and mawple. We spend more time

in meetings than we do in prayer. We scarcely have to read the newspaper,

much less spiritual classics or devotional readiWgs study Scripture, but we do

it for other people to convey God’s Word to thenur ©wn hearts are often

thirsty for a word from God, but who has time? VagHfully minister to the

spiritual need of others and teach ourselves twobéent with leftover$®

Though any personality preference may struggle spihitual malaise and “soul
neglect,” one strength of introverted types israrerit preference for focusing on the
inner life.

This general discussion of introverts sets theestagconsidering the MBTI -
ISTJ type specifically. A number of authors proviggpful insights into behavioral traits
of ISTJs. As the various descriptions of ISTJsH®se authors are taken as a whole, the
hope is that a portrait will emerge that will acatiety and comprehensively depict the
behavioral traits of ISTJs.

MBTI-ISTJ

Characteristics

This review of the ISTJ type will begin with Myershservations iGifts
Differing. Myers categorizes ISTJs under her descriptor;ltiiverted Sensing Types”
(ISTJ and ISFJ). “Extreme stability” may be theth@wase to use representing Myers’
description of this type. She writes, “The interactof introversion, sensing, and the
judging attitude gives them [ISTJs and ISFJs] emgatability...they lend stability to

everything with which they are connectéd®Myers describes the interaction of these

preferences in a manner that gives us much ingighthow ISTJs function. She states,

135 Jim Herrington, Robert Creech and Trisha L. Tayltre Leader's Journey: Accepting the Call to
Personal and Congregational Transformatidrst ed. (San Francisco: Jossey-Bass, 2003), 3B0-1
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They [ISTJs and ISFJs] use their favorite processsing, in their inner life, and
they base their ideas on a deep, solid accumulafistored impressions, which
give them some almost unshakable ideas. They egeptieferred kind of
judgment, thinking [ISTJ] or feeling, to run theiter life. Thus, they have a
complete, realistic, practical respect both forfdats and for whatever
responsibilities these facts create. Sensing pesvilde facts and after the
introverts’ characteristic pause of reflection,itligdgment accepts the
responsibility™*’
Further, Myers characterizes this type as beintgsyatic, painstaking, thorough,
responsible, hardworking, practical (the most pcatbf the sixteen types), detalil
oriented, and outwardly matter-of-fact. She alsscdbes them as skilled at adapting to
routines, able to absorb and analyze huge numlbéasts, and preferring to keep
“everything...factual and stated clearly and simpf{.1STJs emphasize logic, analysis
and decisiveness — they make “able executivesgrtiingh lawyers,” and “a fine type for
accountants,” and they are “ideal for dictating-hiae-transcribers** Myers cites an
interesting and, in her words, “odd and charminglityi of this type. When ISTJs are
“on-duty,” the personality they show to the worddtheir auxiliary process of judging,
thinking. Thus, they will appear very factual, apiglal, and calm. However, Myers
writes, “It is impossible to know what droll andexpected associations of ideas take
place behind their outer calm. Only when they afeduty’—relaxing from
extraversion, responsibility, and the judging até—will they sometimes give
spontaneous expression to this inner perceptith.”

Oswald and Kroeger, iRersonality Type and Religious Leadershipe the term

“conserving, serving pastor,” as a descriptor fer IST3 * They focus on the SJ
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function as the defining preference for ISTJs. 8dsprding to these authors, are well
grounded in reality, value belonging to and serwiritfpin an entity, are dutiful and loyal,
handle administrative tasks skillfully, and takecammon-sense approach to fifé They
are often the “backbone of most of societies’ tnsibns,” are factual, accurate, and
organized in their work, bring stability and orderinstitutions, and are traditionalists.
“Anything worth doing is worth doing well” is citeals an apt statement to get at the heart
of the ISTJE* Oswald and Kroeger state, “At the core, this isindrives the SJ—being
the guardian of the creative genius of the p&StThe authors mention a few well-known
SJ types: John Calvin, William Penn, Roger Williahgmatius of Loyola, and George
Washingtor:*®

In Type TalkKroeger and Thuesen distinguish the ISTJ by thagehr‘doing
what should be doné? This personality type is “driven by responsibilignd as such
can be so “outgoing under clearly defined circumsta that they are sometimes
mistaken for Extraverts without changing their esisdly Introverted inner nature'®
The authors describe ISTJs as being demandingna himaving compulsive behavior at
times, and exemplifying a “Type A personality —ve, impatient and obsessivé®
Kroeger and Thuesen state, they [ISTJs],

...often excel at school and work, rising to seniosipons of responsibility as

class presidents. School heroes, project managgis;ommunity leaders—all of

which may seem out of character for an Introveut Br ISTJ’s, this is not out of
character at all; they are simply doing their dutyetrg what should be done
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(though not what comes naturally. Indeed, shoultlksy part of the ISTJ'’s
mantra...)*>°

Further, the authors note that “to the ISTJ, aa /ind is the devil's playground and
‘honest work’ is good for all. Even relaxation sheduled and dutifully executed® An
important point is made inype Talkhat shows a trait of ISTJs in the context of an
intimate relationship like marriage. An ISTJ’s
...word is as good as gold, and having once decldiede you,” they can be
trusted to be true to that sentiment for yearsotoee—though they may not give
voice to it often. The reason is simple: For th€dSactions truly speak louder
than words; the continued expression of love cono¢sn saying but in the
doing—being there day in and day out, providingailifgly, being a veritable
Rock of Gibraltar. This nonverbal style of affectioften gets ISTJs in hot water
because it can be perceived as uncaring; theyfme d@escribed as having “ice
for blood.”

But ISTJs do care—and show it through their streggse of responsibility.
(Indeed, they would rather die than be seen aspiomsible }°2

One important trait of ISTJs, according to the atghis that they are fiercely loyal to
individuals and institution&® A few occupational examples givenTigpe Talkhat best
fit ISTJs include military, surgical, legal, andcaanting careers?

Keirsey and Bates, iRlease Understand Meéescribe the ISTJ in terms of
“decisiveness in practical affairs, being the giaraf time-honored institutions, and, if
only one adjective could be selected, dependablddimest describe this type which
represents about 6 percent (a more recent frequemeported at 11 percent, Figure 2,
page 49) of the general populatidi>People of this type, the Guardians in Keirsey’s

system, are further described as being quiet amoluse faithful to their word, dutiful
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without fanfare, thorough, detailed, just, pradtiead patient with their work’® One
trait Keirsey and Bates emphasize is a high sehdatp. They remark, “Duty is a word
the ISTJ understand$> Other traits include a “distaste for and distofstanciness in
speech, dress or home...'No nonsense’ in both foddchthes seems characteristic of
this type who tend not to be attracted by exotarf beverages, or placés®Please
Understand Mdists a number of occupations well suited for ISTOhese include
auditors, accountants, supervisors, bank examilegal, secretaries, and military
officers, just to name a feW’

Isachsen and Berens,\Miorking Together‘rearrange the contributions of Jung,
Kretschmer, Spranger, Briggs and Myers, Keirseyahdrs into a logical set of
descriptions which can greatly increase your urtdadsng of human motivation and
behavior.*®® They provide an extensive set of characterisacgch of the sixteen
MBTI Types. The ISTJ type is described in termseiferal categories. First, the
management style of this type is “authoritarian dadisive.*®* As leaders, they are
focused on the organization out of a high sendeyaiity. They are highly task oriented,
run efficient meetings, value being on time, see&dtablish stability, are dutiful in
preserving the organization, seek to preservetioadi, demonstrate high follow through,
and are hard worker§? Regarding values, these authors note that thesISEJ
conserving and preserving of life and resourcesudan utility, production, and not

making changes), trust authority by putting farnfcredentials, have a high need to
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“belong,” value ownership, and “abhor derelictidrdaty.”*®* Isachsen and Berens
describe the attitude of ISTJs as being fatal{8tiings are what they are and little can
be done to change thent® These authors further describe the ISTJ's attiaslene of
concern about procedures and rules and as ontetits to see things in “black and
white.”**ISTJ skills include logistics, inspecting, attemtito detail, and a thought
process that is both linear and step-by-$t&fhe driving force of ISTJs is a need for
security and stability, and they hunger for resgahty — they “pride themselves in
being accountable’®’ Finally, ISTJs “prefer to learn through concretethods — they
learn faster if given concrete examples and corspasi.*®®

Johnson, irYour Spirituality and the Spiritual Lifelescribes ISTJs (and ISFJs) as
“Stabilizers.” Individuals with this type, “are kkthe Rock of Gibraltar—steady, reliable,
and dependable; they are the Stabilizers amon{fUslé expands upon this by listing
three pairs of traits common to this temperamengt, ASTJs are thorough and persistent,
rooted in a sense of duty and responsibtiiySecond, practicality and prudence are
descriptors of this type—they are “more like tecfigms than theoretician$™ Johnson
speaks of ISTJs’ prudence in several ways. Hessté¢abilizers seem to have a built-in

caution light when it comes to change,” likely daeheir affinity for maintaining

traditions.”’? Further, Stabilizers “leave no stone unturnedhairtefforts to complete
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their projects.*”® The final category of Johnson’s analysis shows)&Sds dependable
and sensible, people who value common sense. “Gaeye counted on to finish what
they start ... their demeanor is businesslike ang seem unflappable, regardless of the
situation.*”

Herrington, Creech, and Taylor cite being a calminilyence as an important
quality for leaders. They write, “Effective leadeifs comes from someone with enough
emotional maturity to call a congregation to discand pursue a shared vision, to remain
connected with those who differ with the leadeth& majority and to remain a calm
presence when the anxiety rise&'As stated by Myers and others, ISTJs, in particula
bring stability and a sense of calmness to sitaatid hus, being a calming influence is a
tangible strength for this personality type.

In this quest to paint a portrait of the ISTJ, salzauthors have provided insight
into the social functioning abilities of this typad into the gifts and abilities this type
can offer to churches, workplaces, relationshipd, societal institutions. Consider now
the literature regarding the “dark-side” of the I§3ersonality type.

Temptations

One important principle seen in the works of biithg and Myers is that no
particular personality type is better than anothether, variation in personality types
from one individual to another simply expresseswiddials’ different preferences.
Myers’ book title,Gifts Differing emphasizes this. Each of the sixteen MBTI prefezs
has its strengths, as demonstrated in the pregectson, which detailed the specific

type, ISTJ. Laney observes, “... The main strengtthisfinventory [MBT]I] is that it
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does not pathologize any personality type. Raihkyoks at innate preferencet’®
Equally true is the fact that each type, thoughriamany positives, has a “dark side,” a
set of stronger weaknesses, sins, temptationgliod“spots and pitfalls” in particular
areas than other types. Sin or character flawsroghan one with a temperament type
succumbs to the temptation. As this study spedificansiders the ISTJ preference, a
brief overview of ISTJ temptations will serve taurm out the examination of this
personality type.

Laurie Helgoe, inntrovert Power describes two unhealthy behaviors that
introverts, and therefore ISTJs, may develop. At end of the spectrum is the “Shadow
Dwellers,” who alienate themselves from societye3aintroverts have dropped out of
the mainstream of society and “keep a low profi&@&come openly hostile to the

mainstream.. >’ «

Shadow Dwellers are the introverts that appdah@y can be seen)
as reclusive and inaccessible—alien ... If there va@rarchetype for the Shadow
Dweller, he might take the form of a GotH®At the other end of the spectrum is the
“Socially Accessible,” who is alienated from séfielgoe believes that these introverts
see extraversion as the bar to attain but find tagynever quite reach'ft’ They look
outwardly like extraverts and are very successfddcial situations, but inwardly, they

feel guilty for not having furi®® The author states, “This self-alienation is ranpan

among American introverts, as is the self-intertimga—society’s puzzled attitude turned
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inward. Alienation from self can lead to depressighich is, at best, a loss of empathy
for the self and, at worst, self-hatre§™

Another unhealthy pattern for introverts, and éfiere ISTJs, is the tendency to
“internalize problems.” Helgoe states, “In otherrdsy we [introverts] place the source of
problems within and blame ourselves ... Internalizensl to be reliable and responsible,
but we can also be very hard on ourselves. Andamebe wrong about ourselve$®
Helgoe writes that introverts are at risk of lossngense of community. “Introverts are
not afraid,” writes the author, “of being alonechase we know that solitude is
generative. We prefer to take problems and worthem in isolation. We're not big on
study groups or committees. And most of us do vely on our own.*®* The danger of
the introverts’ tendency towards solitude, accaydmHelgoe, is that “because introverts
often keep ‘one foot out’ of the group, we can lassense of belonging—a sense that we
are part of something®

In The Introvert AdvantagéMarti Olsen Laney records a number of difficidtie
associated with a preference towards introversidmch therefore applies to ISTJs. One
trait of introversion that could be considered peafatic, if not easily misunderstood, is
the introvert’s propensity to become over stimuateaney writes, “Introverts enjoy
complexity when they can focus on one or two ar@#@bout pressure. But if they have
too many projects, they easily feel overwhelm¥d.3he further states, “Just being

around people can be over stimulating to introvert8Vhen over stimulated, the
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introvert’'s mind can shut down, saying, No morelinplease. It goes dark® She
writes, “If you don’t pace yourself, you can endfapling stressed and overwhelmed,
unable to do anything. It gets worse if you protnage ... We introverts often feel guilty
that we can’t do more than our time or energy atloso we capitulate to whatever
demand is made upon us, setting no parameters’at @he encourages introverts to
offset this frailty by pacing themselves (work whegmur energy is high, set realistic
goals, choose when and how you expend your enangiywork on “bite-size” portions
of projects), setting priorities (determine whatasally important in life and set priorities
accordingly), and setting personal parameters [a¢gythe external world so that one is
not over stimulated)®®

One interesting finding Laney cites is that a hgincentage of the introverts she
interviewed fear phone conversations—have “PhorabRli’ She describes how
introverts view the phone:

It's an interruption that drains energy and reculosing internal focus, which

you have to gain again; it requires expending gntg‘on-the-feet-thinking’; it

doesn’t provide innies with Hap Hits [a good feglintroverts experience when

contemplating ideas for example]. Introverts camehso many dips of energy

during the day that they are not able to expendggret the drop of a hat’

It is not uncommon for introverts to be in posisarf leadership. Laney
additionally cites a number of issues of whichort@rted leaders should remain mindful.
“Introverted bosses may forget to communicate etgtiens, may fail to delegate, and

may not realize the importance of praise and reingrgood work.*%
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In Your Personality and the Spiritual Ljftaree pairs of ISTJ “infirmities” are
described. Stabilizers can become self-absorbedhiaideén within themselves! This
type has a tendency towards being suspicious ardispr. “Because of their high regard
for tradition and their conservative nature inflhee of change, their gift of prudence
may degenerate into prudishness and their semgibifisolve into suspicion:* Finally,
Stabilizers have a propensity for idolatry and getibnism: “...it is tempting for
Stabilizers to think that their perceptions aredhby correct ways of seeing things. This
attitude can become the breeding ground for arrogaas it feeds on idolization of their
own thoughts or system$®®

Johnson suggests ways Stabilizers can minimizetiveaknesses by nourishing
faith and pursuing wholeness. People of this tygrercourish their spiritual lives by
being quiet (experiencing solitude), engaging tndstured prayer” (as Johnson suggests,
for example, using the Lord’s Prayer as a templat@jntaining “spiritual continuity”
(focusing on tradition, spiritual heritage), andjaging in “intuitive play” (enabling the
intuition to function to a greater degré&j The way to wholeness, Johnson advises
Stabilizers, is to “affirm your gifts” and “deny yoself-will.” He highlights the need to
affirm gifts:

Because you are rather matter-of-fact, you may fiakgranted the things which

you know that you can do, and believe that youraiteer objective about the

things which you cannot do. However, you may bérggl/ourself short and

underestimating your abilities ... for this reasans important for you to spend
time considering how your creation gifts are mastid in your life:>

191 30hnson, 60.
192 |pid., 61.

193 |pid., 61-62.
194 |bid., 63-64.
19 |pid., 64-65.
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Stabilizers tend to use the judging function taésiip others,” whether rightly or
wrongly. Johnson encourages Stabilizers to fidggthemselves and be more open
towards other$?® Another encouragement towards wholeness is toilirgio set aside
the preference for “methodical ways of doing thingsd practice flexibility when the
situation warrants it?’

Isachsen and Berens add to the list of ISTJ wesslase They list several “blind
spots and pitfalls.” Among them are being taskrdgd at the expense of people, lacking
flexibility to change procedures when the situagiorarrant change, being impatient with
those who appear lazy, having trouble delegatisistand saying no, tending to be
negative and to place blame, and focusing so madhais that they may be viewed as
cold and calculating®

Potential difficulties for ISTJs, according to Gda/and Kroeger, are literalism,
pessimism, and burnout (being “prone to becomiriiaasted, worried, or sad”), as well
as “hammering” people with rules and moralism, Ieiog irritated with those who do
not follow the rules, and being stingy in expregsappreciatiort?® These authors point
out another potential flaw in ISTJs that strikethatheart of the Gospel message. “To be
‘saved by grace’ is almost to deny the SJ theiperament, duty and obligation being so
much a part of their personalit§™®

The literature seems to indicate that introvepasitors, and therefore ISTJs, may
not work well in collaborative ministry settingsctuas a ministry teams. This is a

significant issue, as collaborative ministry israwing approach to pastoral ministry.

198 | pid.

197 bid.

198 |sachsen, 201-203.
199 Oswald, 80, 81.
2001hid., 76.
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Francis, Jones, and Robbins conducted a studylofri2®e clergy associated with the
Evangelical Alliance in the United Kingdom. Thougther research has shown that
collaborative ministry may reduce clergy stresesthresearchers discovered that this
might not be the case for introverts. They conclude

For stable extraverts, collaborative ministry skigopiovide an effective and

efficient way ahead. Such individuals tend to bergized by working alongside

others and to be brought to life by functioningaageam... For neurotic introverts,
collaborative ministry may not provide such an etifee and efficient way ahead.

Such individuals feel drained by working alongsidleers and feel held back by

functioning as part of a teafft"

Helgoe describes this phenomenon by stating, “§haue [introverts] also learn
through our interactions, introverts prefer to tetirough independent analysis. Leave us
alone.”®? Laney provides helpful insights into the relatioipsbetween the introvert and
the work place in light of teamwork. She writesh€lwork environment, like the social
arena, requires abilities that go against the ahgrain of introverts 2>* She lists the
three most problematic areas in the workplacerfvoverts: When introverts are in a
large group—which is often the case at work—thed it “hard to both absorb the new
information and formulate an opinion about it ahdrefore are reluctant to speak up in
meetings”; to guard their inner world, introverts mbt promote themselves in the

workplace; and “introverts generally move at a gowace” than their extraverted

counterpart$®

21 gysan H. Jones, Leslie J. Francis and Mandy Reptiergy Personality and Collaborative Ministry:
The Way Ahead for Stable ExtravertsPgstoral Psycholog$3, no. 1 (2004): 40.

292 Helgoe, 156.

203 aney, 190.

2% Ibid., 190-198.
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In The Heart of Changelohn P. Kotter explores “eight steps people Wolio
produce new ways of operatin§®He notes, “InThe Heart of Changeve dig into the
core problem people face in all of those steps,hemvd to successfully deal with that
problem.?®®|STJs, as this literature review has discoveregifraditionalists and are
given to managing established processes or proesduthey will seek to maintain the
status quo. Change, which will inevitably come, rhaydifficult for this temperament
type. This is especially true in light of Kottestatement, “The central challenge in all
eight stages is changipgople’s behaviot?®” Steps two and three of Kotter's schemes
are of particular import to this discussion. Step ts “building the guiding team.” ISTJs,
as the researcher has reported, are more giveditodual analysis and less likely to
desire a team approach or collaborative work, dgdéeand others have purported.
Kotter states, “Large-scale change does not hapwe#iwithout a powerful guiding
force. A fragmented management team cannot demtheeyen if the individual members
are strong people. A hero CEO doesn’t work eithérere aren’t enough hours in the day
for even the strongest executive to accomplish gaaingle-handedly?®® Chapter 3,
“building the vision right,” presents another pdtahweakness of the ISTJ leader.
Typically, this type is focused on the data and agamg the process and not on being
visionary. They need individuals that are moreitnte — and typically more skilled at
vision casting — to help the ISTJ be more focusedeveloping a vision. Kotter shows
the importance of having a clear vision: “A visisimows an end state where all the plans

and strategies will eventually take you...withoutod vision you can choose a bad

%5 John P. Kotter and Dan S. Coh&hg Heart of Change: Real-Life Stories of How Pedgthange Their
OrganizationgBoston: Harvard Business School Press, 2002), x.
206 [|1;
Ibid.
7 pid., 2.
% |pid., 41.
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direction and never realize that you've done 8 A team approach is best suited,
according torhe Heart of Changdor developing a vision:
In successful large-scale change, a well-functigguiding team answers the
guestions required to produce a clear sense dadtiire What change is needed?
What is our vision for the new organization? WHadldd not be altered? What is
the best way to make the vision a reality? Whanhgbkastrategies are
unacceptably dangerous? Good answers to theseaqsgsosition an
organization to leap into a better futdré.
ISTJs who fail to understand the value of building right team to bring about healthy
change may struggle to lead effectively in the madsieeded and vital change.
Another area where sensitivities of the ISTJ teraupment, and of introversion in
general, may cause problems is conflict resoluti@nneth C. Haugkn Antagonists in
the Churchwrites, “Antagonism is a reality. It leaves ia Wake broken lives and people
who are hurt, discouraged, and apathetic towardéhelife in Christ.?** Pastors, as
well as church leadership as a whole, are faced negolving conflict in the church and
confronting antagonists. “The leaders of a congregavill take the brunt of an active
antagonist’s attacks. Although everyone in a cagaien has the theoretical
responsibility for dealing with an antagonist sitthe leaders who for the most part will
be confronted with hard, practical necessitiéé ®ne particular area where 1STJs may
struggle is with internalizing the conflict to tpeint of viewing themselves as having

failed — having not performed perfectly. ISTJsthasliterature has disclosed, struggle

with perfectionism. Haugk writes,

29 |pjid., 68-69.

#0pid., 61.

21 Kenneth C. Haugk and R. Scott Perptagonists in the Church: How to Identify and Deith
Destructive Conflic{Minneapolis: Augsburg Pub. House, 1988), 19.

#21pid., 150.
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Another problem experienced by church leadersagp#rfectionism trap. This
trap is so subtle and inviting that many churclidéa unknowingly stumble into
it and never discover the way out.

Some perfectionists refuse to recognize their hufakibility, clamping more

rigid controls on themselves and setting more an@ble standards. Some
eventually throw in the towel, saying in effect, Flcan’t be perfect, then | won’t

play.ll

Only God has the right to be a perfectionist. Tdeaithat you can achieve God-

like perfection in your life does not come from Gadcomes from the other camp

and is meant to drive you to despair.

Both clergy and lay church leaders spend entiymuch time castigating

themselves when attacked by antagonists, as thegfarm fear of being

judgmental into ruthlessness toward self. Since fBa$ you innocent in Christ,
it is rather unwise for you to continue telling Gibwht he is wrong.

You're not perfect, and that's all right. If you mee you would not need Jesus

Christ. You need to surrender the antagonist to'$&sgate. And you need to

surrender yourself to those same loving aftis.

Haugk’s advice is helpful to ISTJs, who have a tsghse of duty and responsibility,
value hard work, tend to place confidence in huwdahty, and are prone toward
perfectionism.

In Primal LeadershipGoleman, Boyatzis, and McKee point out anothéeipioal
weakness for ISTJ leaders. The authors seek to #te@importance of “emotional
intelligence” in leadership. “Understanding the @oful role of emotions in the
workplace sets the best leaders apart from the-reet just in tangibles such as better
business results and the retention of talent, Isotia the all-important intangibles, such

as higher morale, motivations, and commitméfitThe emotional task according to the

authors is “primal — that is, first — in two senséss both the original and the most

13 bid., 157-158.
24 Daniel Goleman, Richard E. Boyatzis and Annie MeK&rimal Leadership: Realizing the Power of
Emotional Intelligenc€Boston: Harvard Business School Press, 2002), 4-5
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important act of leadershig*® The key to primal leadership [the emotional task
according to the previous quote] is the leaderfadgonal intelligence: how leaders
handle themselves and their relationships. Leagdkosmaximize the benefits of primal
leadership drive the emotions of those they leatiérright direction.?'® The literature
reviewed thus far shows that ISTJs are primaribuzd on receiving data through the
senses and processing it logically - drawing casiohs - by use of the thinking process.
ISTJs are not focused to a great degree on “fegliogthe more emotional aspects of the
individual. Lack of emotional intelligence for IS§ & a potential weakness. The authors
give an example of a “dissonant” leader, a BBC akee [possibly an ISTJ] who made
people angry when delivering the bad news thaviaidn was being shut down and the
employees being laid-off. They write that he ilhas¢d ‘dissonanieadership: Out of
touch with the feelings of the people in the robw [the first BBC executive] drove the
group into a downward spiral form frustration tseatment, rancor to ragé&-” This
executive failed to empathize with the group ankddieto “read the emotions of the
group...in any work setting, the emotional and thsitess impact of a dissonant leader
can be gauged easily: People feel off-balancettamiperform poorly?* Primal
Leadershipdescribes a second executive of BBC who met wetHdld-off employees.

He, according to the authors, “exemplifresonantieadership: He was attuned to the
people’s feelings and moved them in a positive @nat direction. Speaking

authentically from his own values and resonatintp e emotions of those around him,

2% bid., 5.
218 |bid., 6.
27 bid., 19.
218 |hid.
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he hit just the right chords with his messaffé.ISTJs are less focused on people and
more on tasks. The Thinking function may cause ttedevalue the emotional impact a
decision can have on other people. This is a palaméakness, and ISTJs should seek to
build the Feeling function by learning to have m@motional intelligence.” Goleman,
Boyatzis, and McKee state a “critical point: Notyooan emotional intelligence be
learned, but it also can be retained over the teng,” and they provide a paradigm to
accomplish that entf®

Introverts, and therefore ISTJs, tend to be fristiavith “small talk.” Helgoe
notes, as discussed in the previous section osthdy, that introverts do not “hate”
small talk but the barriers to people relating digdpat small talk erects. Peterson shows
that at some level “the art of small talk” is aal for ministering to people. He writes,

If we avoid small talk, we abandon the very figidvhich we have been assigned

to work. Most people’s lives are not spent in siisiot lived at the cutting edge of

crucial issues. Most of us, most of the time, argagied in simple, routine tasks,

and small talk is the natural language. If pasbaigtle it, we belittle what most

people are doing most of the time, and the gospelisrepresented.

We mount our Sinai pulpits week by week and procltie gospel in what we

hope is the persuasive authority of “artful thuriqe&merson’s phrase). When we

descend to the people on the plain, a differefllagss is required, the art of

small talk?**
Thus, introverts, and in particular ISTJs, shodeksto develop the “art of small talk”
and avoid this potential blind spot in ministry.

Every temperament type has a dark side. It is éssémat one not only

understands one’s personality strengths, but tddalind spots, pitfalls, and weaknesses

in order to have healthy type development. Befbeeconclusion of this section on

29 bid., 19-20.
2201pjd., 98.
221 peterson, 115-116.
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MBTI - ISTJ, a brief overview of Phil Douglass’ eresting application of MBTI
temperament studies to “church personality” widlcaprove helpful.
Church Personality

In What is Your Church’s Personality®ouglass proposes that differences in
churches “may well be because of church person#fifyHe defines a church’s
personality as not being the church’s ideals sghfm a mission statement, but rather the
church’s “identity — a set of values, beliefs, nermthat shapes its practices and behavior
like a mold shapes plaster.” He continues, “Thalslef your denomination or church
association are like plaster” that is poured ihi® mold, but the mold — personality —
gives shape to the ideals and mission of the chfidfckhe church’s personality is one of
the three components of the church’s philosophyioistry, according to Douglass; the
other two are “community context” and “theologicahvictions.??* The author uses the
illustration of a computer’s operating system tgbasize how church personality, like
an operating system, drives the church. Douglassiders an important question. Should
a church’s personality be changed? He answers,riimaamental church personality
should not be tampered with — so it is importaat the pastoral leadership that best fits
your church personality be chosen in such a matagryour church will grow and
develop in its own unique way®

Douglass discusses eight basic categories, or lelpansonalities, in his book,

What Is Your Church’s PersonalityResearch indicates that one of the eight profilds w

222 philip D. Douglassyhat Is Your Church's Personality?: Discovering deleloping the Ministry Style
of Your ChurchPhillipsburg, NJ: P&R Pub., 2008), 3.
223 [|hi
Ibid., 4.
224 |pid., 4-5.
2% Ipid., 17.
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be descriptive of any given churef?.The eight types of churches are Fellowship,
Inspirational, Relational, Entrepreneurial, Strageg Organizer, Adventurous, and
Expressive. The Church Personality Wheel is a Vigigi® presented in the book that
divides these eight types along vertical and hattizioplane$?’ The more connectional
churches (Expressive, Fellowship, Inspirationat| Relational) are positioned on the
right side of the vertical axis with the more analyl (Adventurous, Organizer,
Strategizer, and Entrepreneurial) being to the Tfe horizontal axis distinguishes
practical churches in the top half (Organizer, Atueous, Expressive, and Fellowship)
from innovative ones (Strategizer, EntrepreneuRa&lational, and Inspirational). As one
might expect, the ISTJ temperament tends to besepted by the Organizer church
(analytical and practical).

A church’s personality is determined by persondligyts of key leaders. Each
leader completes a diagnostic tool that is basati@building blocks” of this study:
“information-gathering,” “decision-making,” and féistyle.” The tool is found in the
Appendix ofWhat Is Your Church’s Personalii?? Douglass notes, “This diagnostic ...
is based on the assumption that the personaliyobiurch is determined by the true
leadership of the church: the thirty individualsomxercise the greatest official and
unofficial influence on the churctf?® This classification roughly parallels “the basic

personality types as developed” by Jung and exghbygdriggs and Myers.

228 |pid., 28.
2T pid., 12.
228|bid., 349-357.
229pjid., 21.
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The MBTI — ISTJ temperament type corresponds todlxms’ Organizer
Church®° One observes that the characteristics of the Grga@hurch match those of
the ISTJ previously described. A portrait of theg@nrizer Church is as follows: The
Organizer Church manages

... ministry structures, such as their Christian ediotr departments, ...making
sure that programs run well ... They conduct theaiglen-making on the
foundation of trustworthy facts and evidence ofiaeément and seek knowledge
that assures them of being accurate in their ptagen of truth. Organizer church
strengths include correctness, reliability, selfitcol, continuity, management and
the gaining of understanding through analyticalitds >

Douglass characterizes the usefulness of thistaefference to its benefit to
graduates of Covenant Theological Seminary byrgjati

As a result, | am able to predict the level ofidiifty our graduates will

experience during their first five years of vocagabministry if they serve a

particular church. If a church’s ministry stylewgthin one sector of a pastor’s

ministry style (see the chart in chapter 3), thengrobability of a fruitful

ministry is high. Obviously, there are other impamittfactors such as godliness,

ministry competencies, theological convictions, amdistry experience.

However, because this “degree of fit” factor iseafignored, the effectiveness of

our graduates is too often diminisH&d.

Temperament studies, like the one present&duhat Is Your Church’s
Personality?demonstrate the value of utilizing personalitydgs in the life of the
church in general and in particular in the relagiups between the pastoral staff and key
leadership.

Thus far this literature review has explored padtieadership, divine design, and

human personality, in particular MBTI - ISTJ. Anetrarea of interest to this study is the

cultural bias against introverts that is depictethe literature.

20bid., 232-273.
Blbid., 232.
22 hid., xiii.
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Introversion and Cultural Biases

Current research in the area of introverted leduleishows that a cultural bias
exists against introversion, and therefore MBTI-JSThis bias or cultural force (the
“environment,” in Myers’ terms) may impact the deynent of pastors as leaders if
they have an introverted temperament type.

Adam S. McHugh, inntroverts in the Churchhighlights the negative impact that
cultural biases regarding personality preferencag Inave in ministry. In the
introduction, McHugh speaks of his struggle asrarovert. As he was contemplating
entering ministry, he believed his personality tramersion — “excluded him from it
[ministry].”?** He once thought his personality “crippled ... [lpskential for
ministry.”>** He further describes the bias most introverthiendhurch at large face,
stating, “A subtle but insidious message can peted@se communities, a message that
says God is most pleased with extroversionThis researcher identifies closely with
McHugh’s struggle. Most introverts, it seems, seeke extraverts out of shame for the
introverted way in which God has designed thenthénopinion of the researcher, there
is a need for introverts to experience healinghst they may live authentically, without
trying to be other than the people God created tteelbe. A significant portion of
pastoral ministry (sixty to seventy percent, acoggdo Dr. Douglass) demands the
introvert be extraverted — that is, to engage imenextraverted activities, such as relating

to significant numbers of people, and socialiZiffgntroverts who are not intentional

23 Adam S. McHughlintroverts in the Church: Finding Our Place in axtEbverted CulturgDowners
Grove, IL: IVP Books, 2009), 11.

2% |pid., 13.
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238 Dr, Philip Douglass of Covenant Theological Semyria St. Louis, MO believes the 60 / 40 rule
applies to pastoral ministry. 60 to 70 percent ofistry is more extraverted activity with 30 to gércent
bieng introverted.
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about scheduling sixty to seventy percent of theie to engage life and ministry as the
introverts they are can quickly experience “extréag overload.” The literature
reviewed below, an additional source of encourageeéll also indicate that introverts
can serve as effective leaders.

“Can Introverts Be Leaders?” asks Jennifer B. Kediler in The Introverted
Leader She answers, “Absolutely, introverts can be sssfci leaders®?” This volume
is devoted to exploring how introverted leaders sacceed. To ask the question is to
assert that not everyone would agree that intrexaatild be successful leaders. A
commonly held opinion holds that extraverts malelibst leaders.

The subtitle of Marti Olsen Laney’s workhe Introvert Advantage: How to
Thrive in an Extravert Worldsuggests that the environmental pressures intsoface in
today’s world and in today’s church culture ard.reaney shows the consequences of
cultural pressure on introverts:

Introverted children usually get the message Imdidear that something is

wrong with them. In a study that was replicate@éhtimes with the same finding,

introverts and extraverts were asked if they wqurkfer their ideal self to be
extraverted or introverted. They were also askedey would prefer their ideal
leader to be introverted or extraverted. Reflectimgprejudices in our culture,
both introverts and extraverts choose extravertbaisideal self and their ideal
leader. We live in a culture that caters to andlexxtraverts. We definitely learn

extroversion is the way we should B&.

She continues, “I have worked with a number ofliigient, introverted clients who

thought they had a fundamental defect, that somgtivas actually missing from their

%37 Jennifer B. KahnweilefThe Introverted Leader: Building on Your Quiet 8gth, 1st ed., A Bk
Business Book; Variation: Bk Business Book. (SaamnEisco: Berrett-Koehler Publishers, 2009), 3.
238 | aney, 54.
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brain. To make matters worse, they felt shame aiitl §eople often use the words guilt
and shame?®*

Susan Cain, iQuite,remarks, “Today introversion and extroversion are of
the most exhaustively researched subjects in palisppsychology, arousing the
curiosity of hundreds of scientist’® She further writes, “We see ourselves as a nation
extroverts—which means that we’ve lost sight of whereally are. Depending on which
study you consult, one third to one half of Amenigare introverts—in other words, one
out of every two or three people we knoff"Cain continues, “If these statistics surprise
you, that’s probably because so many people preatehd extroverts ... It makes sense
that so many introverts hide even from themseMés live with a value system that |
call the Extrovert Ideal—the omnipresent belieftttine ideal self is gregarious, alpha,
and comfortable in the spotlight™ The rise of the “Extrovert Ideal” according to Gai
was in large measure due to the influence of Dale€yie, who experienced a
“metamorphosis from farm boy to salesman to pustieaking icon ..2**He founded
the Dale Carnegie Institute in 1932 This organization was “dedicated to helping
businessmen root out the very insecurities thathedd him [Carnegie] back as a young
man.”?* Cain states,

Carnegie’s journey reflected a cultural evolutibattreached a tipping point

around the turn of the twentieth century, chandorgver who we are and whom

we admire, how we act at job interviews and whataek for in an employee,

how we court our mates and raise our children. Aeadrad shifted from what
the influential cultural historian Warren Susmaheazha Culture of Character to a

239 [|h;
Ibid.
240 gysan CainQuiet: The Power of Introverts in a World That GaBitop Talking1st ed. (New York:
Crown Publishers, 2012), 3.
241 |1a;
Ibid.
242 |bid., 4.
3 |pid., 21.
> Ipid., 20.
24 |bid.
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Culture of Personality—and opened up Pandora’s@gersonal anxieties from
which we could never quite recover.

In Culture of Character, the ideal self was serigisciplined, and honorable.

What counted was not so much the impression one imgaublic as how one

behaved in private. The woprsonalitydidn’t exist in English until the

eighteenth century, and the idea of “having a ge&donality” was not
widespread until the twentieth.

But when they embraced the Culture of Personaityericans started to focus on

how others perceived them. They became captivatgabbple who were bold

and entertaining. “The social role demanded oilnalhe new Culture of

personality was that of a performer,” Susman fartyowsote. “Every American

was to become a performing seif®
Cain highlights the cultural bias against introv@nsn her analysis of the “Extrovert
Ideal” and Culture of Personality.

This cultural prejudice against introversion is @matered in the church as well as
in the culture at large. McHugh examines the dyrarof introverted members and
leaders navigating life in an extraverted churcliuca. He shows that introverted pastors
feel acutely the bias in favor of extraversion.dites a Barna Research study showing
that seventy-five percent of the senior pastotee@627 churches in the study were
extraverts*’ He concludes that extraverted pastors are “prom@tourage extroversion
in their churches®*® The prevalence of extraverted pastors and contioegaosters the
idea that extraversion is the norm and introverssambnormal. McHugh shows that
introverted pastors experience the pressure tovieedmextraverts by telling the story of

a well-known pastor of a large congregation whanagkledged that “social interaction

drains him and that he prefers not to be in theligho.”?*° McHugh states,

240 |bid., 21.

247 McHugh, 27.
248 |bid.

249 |bid.
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Yet the social demands of his job are staggerimglarhented that, in his
congregation, he is expected to be the “lead seerd—the first one on the
church patio and the last one to leave. All themwiews | conducted with
introverted pastors yielded one commonality: thiéesohour after worship is one
of their least favorite hours of the week. Theyddkeir people, but after
expending a tremendous amount of emotional energyeach, they would prefer
to disappear in their offices than mingf8.
The struggle of so many introverts is reflectedlicHugh’s findings from an interview
he conducted with a therapist who counsels pasttwestherapist acknowledged that
many introverts had difficulty “finding balance tineir lives,” struggled with depression,
felt unable to meet the social demands placed em thy churches, and struggled to find
boundaries to allow for rest and rechargifigHe writes, “Because of these challenges,
one friend, who was part of a pastoral nominatimguaittee, observed that the group’s
unspoken mantra was ‘if your personality startiie letter “I,” you need not apply.’
All of these factors of mainstream evangelicalissmbine to create an environment that
can be marginalizing and even exclusive of intre&r?

McHugh’s insights are helpful for understanding hmwhurch environment that
seems to be prejudiced against introversion isjyrr’'s words, a “hazard to good type
development.” McHugh further writes,

In our day, | am convinced that introverts areraportant ingredient in the

antidote to what ails evangelicalism ... yet, becaxfdbe extraverted bias in

many of our churches, introverts are leading dolibés. We are masquerading
as extraverts in order to find acceptance, yeteeédisplaced and confused. We
are weary of fighting our introversion, and we |dodive faithfully as the people
we were created to 5&°

McHugh represents the struggle so many introveqperence in a culture, even a church

culture that favors extraversion.

20 pid., 27-28.
1bid., 28.

22 |pid.
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This brief analysis of the literature strongly segts a cultural bias in favor of
leaders who are extraverts. Why is this the ca$e?ahswer to this question is a complex
one and is beyond the scope of this study. Howeviw observations from the
literature are in order to show possible reasonghis bias.

First, the “clash” over the nature of introversimetween Sigmund Freud and
Carl Jung (Freud’s student) in the early twentwthtury may be one cause for
introversion being viewed negatively in culturesageneral rulé>* McHugh observes,

For Freud, introversion indicated an unhealthy-pedoccupation. It was a

pathological step towards narcissism, a disordaritivolves obsession with the

self to the exclusion of others, a habitual turramgay from the outside world.

Carl Jung, in contrast, considered introversiorathy and normal trait...

Whereas Freud posited a temperamental dichotorfiyoofmal” and “abnormal,”

Jung placed introverts and extraverts on an enagiinuum, each being

legitimate®>

Jung understood introversion as an introspectilentation where one finds energy
within self, according to McHugh® The extraverted orientation is focused outward,
where one finds energy outside of 8ffMcHugh states that Freud viewed these
psychological tendencies as stemming from one’slyaend societal forces, whereas
Jung “argued that these psychological types wdrerin™>®

The advent of personality inventories like MBTI &mwn that both introversion
and extraversion are “normal” traits in mainstreautiure and that introversion is a

healthy temperameRt? It should be noted that MBTI is based on Junglkective-

unconscious theor’’° McHugh states,

24 bid., 32-33.
25 bid.
28 pid.
7 bid.
28 bid.
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...but in the minds of many introverts, the debatievben Freud and Jung rages
on. Because our mainstream culture, even in ourcbles, praises the virtues of
extroversion, practically every introvert has agewl with questions like “Is
something wrong with me?” ... Introverts are targetsa variety of misguided
arrows: we are shy, reserved, aloof, reclusiveanetolic, self-absorbed,
passive, timid, social rejects, misanthropes andigh goes on ... But none of
these are proper descriptions that result fromretmeisunderstandings or our
own confusiorf

Another possible reason for the cultural bias rgjantroversion, especially in the
church, is the perception that Jesus was an extravetudy conducted by Susan H.
Howell utilized the MBTI and the Keirsey Temperam8orter Il to measure the
perception of students from a private Baptist g@leegarding Jesus’ personality. Howell
found that students tended to perceive Jesus estavert. Howell states,

The present study indicated that students tendpdrieive Jesus as an Extravert

Feeler, but were divided regarding whether Jesosldibe characterized as

Sensing or Intuitive, Judging or Perceiving, witle former related to the

participants’ own Sensing/Intuitive dimension ahd latter related to the level of

importance the participants placed on modeling theis after Jesu&?
The significance of these findings is reflectedhia following observation:

Making an assumption that Jesus was extravertesti@sa cultural bias might

make it difficult for introverts in such a cultute accept and affirm their own

behavioral preferences as legitimate and valualoiesomething to be overcome,
or even tolerated, but something to be appreciateldblessed. Such an
assumption might also make it easier for extravertsverlook the strengths of
introversion and the benefits introverts bringheit interactions with other8?

Howell states, “In summary, the present study fotlnedperceptions of Jesus’

personality to be clear and well-defined in theaaref Extraversion and Feeling. Jesus as

261 [|a;
Ibid.
%2 gysan H. Howell, "Students' Perceptions of Jésersonality as Assessed by Jungian-Type
Inventories,"Journal of Psychology and Theolog2, no. 1 (2004): 54.
%3 |pid., 54-55.
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an Extravert was a salient perception which migHect the influence of a culture which
values extraversion over introversiofi>

A third reason for societies’ preferences for axérsion may be related to
confusion over the percentage of occurrences ajvatsion in culture. In the early
development of the MBTI, which was during a timeanrtpopulation studies were rare,
an unpublished study done by Isabel Briggs Myergkmled that roughly one-third of
the population was introvertétf She used the findings of this original study ie 1980
publication ofGifts Differingand again in the 1995 reprint that included arfote
acknowledging that the statistic in question waseblzon an unpublished stutf§.Laurie
Helgoe, inintrovert Power observes, “Other authors quoted this statisttbauit the
footnote, and their books became references ta stheces. Before long, ‘several
sources’ were repeating Myers original estimate, tae fact was born. What seemed to
be several was actually one well-reasoned but meout of date statisti¢®’ Helgoe
cites a 1998 population study based on a nationafisesentative, randomly selected
sample in which introverts represented fifty-seperncent and forty-three percent were
extravert$®® The long accepted statistic that extraverts outremrintroverts by one-
fourth to one-third has been dispell@the Myers and Briggs Foundatioaports the
estimated frequencies of ISTJ’s in the United St&epulation at between eleven and
fourteen percent and that of Introverts at betwieety-seven and fifty-five percent

(Figure 2)%%°

% bid., 57.

25 Helgoe, 40.

% bid., 40-41.

7 bid., 41.

288 |bid.

259 Myersbriggs.org, http://www.myersbriggs.org/my-inérsonality-type/my-mbti-results/how-frequent-
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Total sty | sk | iNFp | INTY
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, ISTP | ISFP | INFP | INTP
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8-12% | 9-13% | 2-s% | 2-5%
8.7% 12.3% 25% 1.8%

S R

P 40465 459%

Figure 2: Estimates of the relative frequencyaxfteof the sixteen types in the

United States population.

A fourth reason for this bias towards the extrtagtteader in the church may be
the unrealistic expectations many churches havthéar pastors as leaders, which
results, as McHugh observes, in churches desiniaig pastors to be the stereotypical
“superstar” leaders’® Roy M. Oswald and Otto Kroeger, Rersonality Type and
Religious Leadershipist a host of expectations congregations normeiyect of
ministers. The list includes activities in twentyeocategories, ranging from leading
worship, preparing and delivering sermons, andhi@gcboth adults and children, to
giving pastoral care, performing denominationalekjtpromoting enthusiasm for parish
activities, and administrating church busings®swald and Kroeger further state,
“When a congregation calls a pastor it expectsstieg will be good at all of the above

activities.”"?

20 McHugh, 115-116.
21 Oswald, 28.
212 |bid.
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McHugh records an observation from a pastor comimgioin congregational
expectations for ministers:

Most church cultures have expectations for pastasno single person could

ever fulfill. They want sermons that are bibliadéep, thoughtful and well

prepared, but they also want the outgoing, exttadepeople-person, as well as
the CEO mover and shaker. These seldom come ip@sen. This may be one
reason why so many drop out of pastoral ministrfjvie or ten year$’®

He further states,

We set our leaders up for inevitable failure whenmeasure them by

unreachable standards. So this is not simply aemaftwhether extraverts or

introverts make better leaders, this is a questimut the general soundness of

our leadership models. When we explicitly or implyccommunicate that only a

few people, for whom the stars miraculously alicgm lead with power and

effectiveness, we discourage those who do notfitcaltural ideals but have
great potential to lead, thus doing harm to theybafdChrist?’*

The point McHugh, Oswald, and Kroeger make is timiealistic expectations of
churches create an environment that favors theestied, “superstar leader.” The result
is a tendency to view those who do not fit thisaldes ineffective leaders.

The literature clearly reveals a cultural bias againtroversion and, in particular,
against introverted leaders in culture and withie ¢hurch. Next, this study will show
from a basic literature review that introverts t@nsuccessful as leaders.

Leadership and the Introvert (ISTJ)

The previous section clearly establishes the ailtias against introverted
leadership, and therefore the leadership of ISBiops Kahnweiler, however, is one
author among several who shows how the challefdgesritroverts, and therefore ISTJs,

face in leadership can be turned into opportuntbesucceed by utilizing the “Four P

Process.” She states, “The Four P’s Process iagnte-remember roadmap to improve

23 McHugh, 119.
2% 1bid., 119-120.
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your performance. ‘Preparation,’ ‘Presence,’ ‘Puahd ‘Practice’ addresses the four
challenges of stress, preceptor section gap, ddradreers, and invisibility. These steps
include many tools to move you forward as an irerted leader?° The author believes
preparation is the first and most important stepritoverted leadership:

Preparing for interpersonal interactions is th@l&est action step you can take

... Preparation means you have a game plan, soheks&tessary time to be

alone and strategize for interpersonal interact{ens., clarify your purpose, think
of specific questions and phrases to say, takesnatal rehearse with a trusted
peer). Observe those who have great interperséitial and integrate their
approaches into your style. It works.

By “presence,” the second “P,” Kahnweiler meamsgtising on the current
moment and the person [or persons] you are ViithPresence enables an introvert to be
perceived as someone who has “empathy and intégaittyer than one who is aloof and
disconnected’® The third “P,” “push” refers to getting outsideei® comfort zone. “It is
important to place yourself in situations where woé forced to stretch and get out of
your comfort zone, whether it be public speakin@paving a difficult conversation with a
customer.?”® The author illustrates the value of “push” in thiatement: “When Mary
Toland forced herself to build a relationship whr boss, she saw her career move
forward. You are no longer invisible, and you gkéty opportunities when you pusft®
The final “P” is “practice.” Kahnweiler states, ‘d@tice will make you proficient and
help you incorporate many tools into you standiyggertoire ... It is practice that keeps

you fresh and experimenting with different waysémnect with people and deliver your

message. Practice is also what gives you theatlitecalibrate your approach and

275 Kahnweiler, 19.
278 hid., 20, 21.
27 bid., 22.

278 |bid.

29 hid., 23.

280 pid.
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demeanor depending on the situatiétt.The importance of practice lies in the fact that
through practice, “trust and credibility will inase with co-workers, direct reports, and
your boss. By taking down the cloak of invisibiliggou will be moving your career
forward.”?®? The Introverted Leadegsrovides helpful insight on how to apply the four
“P”s in various work situations, such as meetimganagement, public speaking, project
leadership, and relationship building. Kahnweilesyiddes numerous examples of
introverted leaders turning what might be a weakma® strength. One example
illustrates the power of silence. Reflecting onvhkie of silence, Kahnweiler records:
“Sid Milstein, VP Global BPO for EDS, and HP Compatold me that you can convey a
sense of reflective wisdom to your peers and yagisbs because you ‘hopefully, are
considering facts and issues before speakiffg.”

Another source that shows the potential for intrtssas successful leaders, and
therefore ISTJs as leaders|ngroverts in the ChurchMcHugh observes,

Calling belongs to God, and it is the foundatiaason why introverts venture

into Christian leadership. A sense of vocation atsustains us, and though we

do not determine our vocation, we can learn hoprtect it and to thrive in it

through self-care, spiritual disciplines, thought&ss about how we expand our

energy, and a healthy perspective on our roleémimistry of the churcf®*
The good news, according to McHugh, is that “tleeesitypical leadership model is
breaking”—the model that favors extraversi8hMcHugh reports two statistics (one in

USA Todayand the other through Barna) showing that in 2006 in ten executives

were introverts and that, the same year, 24 peafdptotestant senior ministers viewed

21 hid., 23, 24.
82 )hid., 24.

23 hid., 4-5.

24 McHugh, 139.
283 hid., 120.
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themselves as introvert® One crucial leadership value, according to McHugh,
character over charisma. He asserts, “Charactaois than personal integrity and
ethical decision-making, though it certainly inachsdthose elements. The central
component of character is authenticity ... Leadetk waharacter find their identity from
within and in harmony with whom God has uniquelgated them to b&® In speaking
of leadership in light of character, McHugh furtmemarks, “True leadership is not
cultivated in the limelight; it's won in the treneti Character is something that is built.
Thus, the mark of godly leadership is not magnaticsonality; it is discipline, because
discipline develops charactet®

Personality Type and Religious Leaderstipcusses the impact of leaders’
personality preferences on their ability to fulfile varied functions (roles) of pastoral
ministry. This volume demonstrates that pastoesaich of the sixteen temperament types
have strengths that enable them to excel in sopectsof pastoral ministry. Oswald and
Kroeger conclude, “In summary, if the pastoral rioldudes a lot of spiritual direction
work, we would recommend an Introvert. For genpeadtoral work, we would
recommend an Extravert®® An interesting finding of their research considettee
ability of introverts to be successful preacheii€ cultural stereotype would have
Extraverts preaching with ease and introverts daiagth difficulty. We have
discovered, however, that Introverts can be povereachers, especially if they have

had some solid introverted time preparing for thene. And for Extraverts, preaching

288 |hid., 128.
27 hid., 122.
28 hid., 123.
289 Oswald, 34.
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does not come easily at aff® These authors suggest that SJ (ISTJ) pastors fid.tte
be the most traditional of all clergy temperamebts)ging stability and continuity in
whatever situation they are called to serve. Thigiytend to be loyal to denominational
liturgies and doctrines ... SJ clergy bring supesialis to administrative functions ... SJ
clergy can be expected to excel in pastoral ministt
In Introvert Power Helgoe explores the valuable contribution intrtseand
therefore ISTJs, make in culture. She comments,
As much as introverts may be misunderstood or dedalpeople are drawn to the
richness we conceal and enjoy the products weecreatur “tents.” The reclusive
songwriter entertains through the computer audstesy developed by introverts.
Voices of introverts speak through books so vawedcan be entertained by just
looking at the titles in a bookstore. Introvertskeas think and ask questions.
We fall silent as the quiet person in the room aévgisdom from the inner
reservoirr®?
Introverts have the potential to bring many giftsl @bilities to positions of leadership.
One huge benefit introverts offer is “ideas.” Hedgarites, “Introverts spend a lot of time
pondering the big questions. Our love of ideasnoiitspires us to pursue noble work ...
Ideas are us. Introvert power can, if properly ngaaia efficiently advance every field of
human endeavor, from science to business, edudatipalitics.””®
Jim Collins’Good to Greashows the value of introverts as leaders, anctbiey
leaders who are ISTJs. Good to GregtCollins explores the reasons some corporations

have become truly great ones with sustained higgideof performance. At the heart of

these transitions are, surprisingly, non-stereaglgiigh-level corporate leaders. He

290hid., 44.

21 \bid., 75-77.
292 Helgoe, 14.
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asserts, “All the good-to-great companies had LBJehdership at the time of

transition.”®* Level 5 Leaders, according to Collins,
...embody a paradoxical mix of personal humility @mdfessional will. They are
ambitious, to be sure, but ambitious first and rimwst for the company, not
themselves ... [Level 5 Leaders] set up their suaredsr even greater success
... [Level 5 Leaders] display a compelling modestg, self-effacing and
understated ... [Level 5 Leaders] are fanaticallyein infected with an incurable
need to produce sustained results ... [Level 5 Leh@ee more plow horse than
show horsé®

Level 4 Leaders, “comparison leaders,” in contaast“show horses,” charismatic leaders

with “gargantuan egos,” “celebrity leaders” whodda build themselves up often at the

expense of the future of the comp&n¥/Collins states,
The great irony is that the animus and personaitamkihat often drive people to
positions of work stand at odds with the humiliéguired for Level 5 leadership.
When you combine that irony with the fact that Bbaf Directors frequently
operate under the false belief that they needrodlarger-than-life, egocentric
leader to make an organization great, you can tusge why Level 5 Leaders
rarely appear at the top of our institutions.

Collins further states, “the moment a leader allbnmsself to become the primary reality

people worry about, rather than reality being thmary reality, we have a recipe for

mediocrity, or worse. This is one of the key reasahy less charismatic leaders often

produce better long-term results than they're nubi@ismatic counterpart$®

McHugh, commenting on Collins’ findings, statesptlihs discovered that glitzy,

dynamic, high profile CEOs are actuallfiadranceto the long-term success of their

corporations. Charismatic leaders naturally attpgciple, but these leaders may be less

294 James C. CollingGood to Great: Why Some Companies Make the Leap@aners Don't1st ed.
(New York: HarperCollins, 2001), 22.
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effective at drawing people to the mission and eslof the organization itself?®

McHugh understands Collins’ Level 5 Leaders asaggnting the biblical picture of a
servant leadet?® McHugh concludes that character trumps charisnealéader® The
important point to glean from Collins and McHuglthat the stereotypical model of an
effective leader—that of the charismatic leader—sdoat correlate with reality.
Leadership is about character. Introverts and eatta with godly character can be
successful in church leadership.

An interesting trait of many introverts is thebilgy to take on leadership roles
and be thrust onto “center stage.” Laney writeg, ff8roverts are definitely not
wallflowers. However, what drives introverts ontnter stage is often different from
what drives extraverts. Introverts come into tineelight because of their quest for work
that has meaning to them, an unusual talent, ca@edinary circumstances® In Type
Talk, mentioned earlier, Kroeger and Thuesen discus®igasitrait when they speak of
introverts taking on very public roles as classplents, community leaders, and so
forth—traits typically viewed as being extravertazhavior. They explain this by
pointing out that ISTJs have such a sense of dutieiry what needs to be done”—that
they can abandon their natural introverted behaamar “dutifully” step into the limelight
“and do their duty *?

The literature clearly shows the cultural biagawor of extraverted leaders. The

sources analyzed in this study, however, suggastéality paints a different picture.

29 McHugh, 120.
30 pid., 121.
301 bid., 122-123.
302 | aney, 42.
303 Kroeger, 216.
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Introverts, and in particular ISTJs, can be sudaéssaders of congregations. One
observation McHugh makes about leadership is prafou
God has always been about the business of shatexpectations, and in our
culture, the standards of leadership are extrayelt@erfectly follows the
biblical trend that God would choose the unexpeatatithe culturally ‘unfit—
like introverts—to lead his church for the sakénhisf greater glory. The apostle
Paul marveled at this paradox: “ ‘My grace is suént for you, for power is
made perfect in weakness.’ So, | will boast allitihare gladly of my weakness,
so that the power of Christ may dwell in me.” (2rCk2:95%
Introverts, and therefore ISTJs, can be and ase®ft leaders in the church by God’s
grace. God’s grace and sovereignty trumps temperéme
Conclusion
This literature review has provided helpful datzdmstruct a portrait of how
ISTJ pastors navigate pastoral ministry. The resegireviewed literature on the
following four topics: human personality, introviens, MBTI — ISTJ, introversion and

cultural biases, and leadership and the introv8i.J). The following chapter will

discuss the methodology used for this study.

304 McHugh, 127.



CHAPTER THREE
RESEARCH METHODOLOGY
Introduction

The purpose of this study is to explore how MBT&+J pastors lead effectively
in pastoral ministry by understanding and capitagjzon their unique divine design. The
assumption of this study is that ISTJ pastors hlbegotential to lead effectively but
with respect to their temperament are faced witidlles in pastoral ministry, which is by
nature a significantly extraverted environment.rnidsa qualitative study approach, the
researcher explored how ISTJ pastors perceive ¢fffeictiveness as leaders in ministry,
which aspects of pastoral leadership motivate [@siors, which unique leadership
challenges ISTJ pastors face, how ISTJ pastorsrstaahel other’s perceptions of their
pastoral leadership, and what strategies ISTJ salsttve developed to strengthen their
effectiveness as leaders. This chapter delinelageddsign of the study and its sampling
criteria, data collection method, analysis procedulimitations, and researcher’s stance
(reflectivity).

Design of the Study
The researcher implemented a qualitative resesgyploach for this study.

Sharan B. Merriam, iQualitative Research: A Guide to Design and Implatiaigon
describes qualitative research in the following n&an

Rather than determining cause and effect, predicindescribing the

distribution of some attribute among a populatiwa,might be interested in

uncovering the meaning of a phenomenon for thogaved. Qualitative
researchers are interested in understanding hopig@atderpret their experiences,
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how they construct their worlds, and what meanimgy tattribute to their

experiences. For example, rather than finding out many retired folks take on

part-time jobs after retirement, which could be @d¢imough a survey, we might
be more interested in how people adjust to retirgnew they think about this
phase of their lives, the process they engagedenvwnoving from full-time

work to retirement, and so on. These questionalaoet understanding their

experiences and would call for qualitative desiyn.

In qualitative research, which focuses “on unaerding the meaning of
experience, the researcher is the primary instraiestata collection and analysis, the
process is inductive, and rich description charams the end product® Thus,
gualitative research is useful for researchers areanterested in discovering “(1) how
people interpret their experiences, (2) how thaytict their worlds, and (3) what
meaning they attribute to the experiences. Theadieurpose is to understand how
people make sense of their lives and their expee®ii®’ The author writes, “In
summary, all qualitative research is interesteldaw meaning is constructed, how people
make sense of their lives and their worlds. Thenpry goal of a basic qualitative study is
to uncover and interpret these meanirtjs.”

Merriam reviews the more common types of quali@atesearch: both basic and
phenomenological research, as well as ethnograpbynded theory, narrative analysis,
critical research, and case study. She statesa$iclgualitative study is the most
common form and has as its goal understanding templp make sense of their

experiences. Data are collected through intervielwservations, and documents and are

analyzed inductively to address the research questi® The remaining types share the

3% Sharan B. MerrianQualitative Research: A Guide to Design and Impletaiion, The Jossey-Bass
Higher and Adult Education Series; Variation: JgsBass Higher and Adult Education Series. (San
Francisco: Jossey-Bass, 2009), 5.
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same characteristics as the basic study, but esehas additional dimensions.
According to Merriam,

A phenomenological study is interested in the essen underlying structure of a

phenomenon; ethnography focuses on a sociocultueapretation; grounded

theory strives to build a substantive theory, ag@tinded” in data collected,;
narrative analysis uses people’s stories to uraletstxperience; and critical
research seeks to uncover oppression and empgdwer.

A qualitative case study seeks to provide an ‘éptti analysis of a bounded
system.*! The author describes a bounded system as “a sntjtg, a unit around
which there are boundaries. | can ‘fence in’ whal going to study. The case then,
could be a single person who is a case examplenoé phenomenon, a program, a group
an institution, or a specify policy...the unit of &m®s, not the topic of investigation,
characterizes a case study”Merriam further states, “By concentrating on ag&n
phenomenon or entity (the case), the researcher amncover the interaction of
significant factors characteristic of the phenomrerihe case study focuses on holistic
description and explanatio*®

The researcher used a qualitative case study oesapproach for this study. This
gualitative method provided for the discovery @& thost comprehensive and descriptive
data from participant perspectives in the boungstesn or narrow phenomena of ISTJ
pastors as leaders in ministry settifitfs-or this in-depth research, the case study
method involved minimal variables because all theigipants shared the same

institutional structure and culture as ISTJ pastBexause the variables involved in the

data analysis were more focused, the case studidpbavenues for enhanced

319 bid.
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exploration of the intricacies of the leadershiuiss that ISTJ pastors fat¢@As an
additional advantage, the case study analysis geova fuller understanding of this
singular context. Thus, the case study enabledesearch to gain a more complete
emic®*® perspective of those involved as ISTJs in pasteealership’?’

Sampling Criteria

The type of sampling utilized in this study was fiposeful sampling,” the most
common form of “nonprobability sampling™® Merriam writes, “Purposeful sampling is
based on the assumption that the investigator wardiscover, understand, and gain
insight and therefore must select a sample fronthvttie most can be learnett®Thus,
this study required participants who were ableammunicate in depth about pastoral
leadership as MBTI — ISTJs so that the most coaltearned. The purposeful study
sample consisted of a selection of people fronptulation of active ministete
serving in pastoral ministry in a particular dennation and who scored ISTJ on the
MBTI.

Participants had to meet six primary criteria idesrto be chosen. First, the
researcher selected participants with MBTI — 1Sd@a¥res, minimizing the variables
associated with the differing ways the eight “higMBTI types approach leadership.
Each participant completed a self-assessment paigoprofile to confirm his MBTI

type3?* The participant’s wife, if the participant was med, or a colleague, if the

315 |pid.

318 This term refers to the participant’s perspective, the researcher’s, and is an “insider viewyses the
etic, or “outsider view”

37 Merriam, 29.
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320 One participant is not currently ordained. He &einary graduate and under care of a presbyfaiy.
participant is serving as an intern in a PCA coggtien.

321 Human metrics.comnhttp://www.humanmetrics.com/cgi-win/jtypesl.htm.
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participant was unmarried, also completed the aasest tool for the participant, in order
to confirm the findings. One participant was najuieed to complete the self-assessment
inventory as his ISTJ score was verified by a bddissource. Second, the researcher
purposely selected pastors who were affiliated wighPresbyterian Church in America
(PCA), limiting the sampling to one denominatiorima unique form of church
government and a unique leadership environiférthird, the selection criteria required
participants to be serving currently in pastorahistry and in a church setting. Fourth,
participants served in churches of varying sizéth Rhe participants’ pastoral staff
positions varied, including senior pastor, solat@asssistant / associate pastor, and
intern positions. Sixth, the participants rangegears of pastoral experience. Thus, the
initial selection of participants represented PG&tprs currently serving in pastoral roles
in churches of various sizes, having varying degjdgastoral experience, and serving
in various capacities—all having an MBTI score $TJ.

The researcher conducted personal interviews \Bitld Ipastors in the
Presbyterian Church in America who currently senvgastoral ministry in local
congregations. An introductory letter, followed d&personal phone call or email, invited
the interviewees to participate. All expressedredein serving as participants and gave
written informed consent to participate with thelarstanding that identifiable
information would be kept confidential. The reséarcasked each participant to
complete a one-page, demographic questionnairamamdBTI inventory prior to the

interview.

322 Merriam, 77-78.



81

Data Collection Methods
This study utilized semi-structured interviews fwimary data gathering.
Merriam states, “The most common way of decidingcwhype of interview to use is by
determining the amount of structure desir&d Merriam describes three types of
interviews: highly structured or standardized, setructured, and unstructured or
informal 3** Semi-structured interviews are well suited forlijative research. Merriam
writes, “For the most part, however, interviewimggualitative investigations is more
open-ended and less structured. Less structurethferassume that individual
respondents define the world in unique ways. Yaastjons thus need to be more open-
ended. A less structured alternative is the seutsitred interview *° The open-ended
nature of interview questions facilitated the apito build upon participant responses to
complex issues in order to explore them more thgibu Merriam states, “In this type of
interview either all of the questions are more ifbgxworded or the interview is a mix of
more and less structured questions...This formatwallie researcher to respond to the
situation at hand, to the emerging worldview of thgpondent, and to new ideas on the
topic.”3°
The interviews were conducted in person, by teltmrence, or by
videoconference. The interviews ranged from apmpnaxely forty-five minutes to over
one and a half hours in duration. Prior to therinevs, the participants each received a
letter describing the general process of the int&ry and the major areas of inquiry. The

researcher digitally recorded the interviews olm@puter, using digital recording

323 bid., 89.
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software (Audacity, GNU General Public License bgd=Software Foundation) and, for
a back-up recording, the researcher’s iPhone (ibgl&riffin). The interviews all took
place between November 2011 and October 2012. Bthiminterviews, the researcher
took notes, and after each interview, the researeveewed the field notes and recorded
additional descriptive and reflective observations.

During the interviews, the researcher asked eadfcipant to describe a defining
critical leadership incident — “a marker” — thatlh@oven to be formative to the
participant’s understanding of pastoral leadershife researcher also used the following
guestions when interviewing the participants:

1. Describe your approach to pastoral leadership.

2. What are your strengths as a leader?

3. What do you identify as the major reasons for yamrgregation responding
positively to your leadership?

4. Describe a critical incident where, in your opinigou performed well as a
leader?

5. What most energizes you about leading people?

6. Describe a leadership incident where, in your aginyou performed poorly as a
leader?

7. What most concerns you about leading people?

8. How do you respond to this remark? “The best pasioz extroverts.”

9. What concerns do you have about other people’'samsrof your abilities in
pastoral leadership?

10.Describe a situation where someone praised youyaerskills in leadership?
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11.Describe a situation where someone criticized yeadership?
12.1n light of your perceptions of what others thirboat your leadership, what

would need to change in your thinking for you tocbafident in your leadership

abilities as an ISTJ pastor?
Consistent with the semi-structured interview applg the researcher at times omitted
certain questions or added extra questions ifetrea beneficial to achieving the purpose
of the study. The researcher derived the initisdrview protocol categories from the
relevant literature. “The literature is crucialigentifying the overall theoretical
framework of your study, as well as shaping théofmms statement?’

Analysis of Procedures

This study utilized the constant comparison methddch the researcher used
routinely throughout the interview process. “Anadylsegins,” writes Merriam, “with the
first interview, the first observation, the firsscliment read*® The constant
comparative method for qualitative data analyses dynamic process, as Merriam
explains.

Emerging insights, hunches, and tentative hypothdsect the next phase of data

collection, which in turn leads to the refinementeformulation of questions,

and so on. It is an interactive process througttmattallows the investigator to

produce believable and trustworthy findings. Unlgggerimental designs in

which validity and reliability are accounted forfbee the investigation, rigor in

gualitative research derives from the researclpggsence, the nature of the

interaction between researcher and participargstrigingulation of data, the

interpretation of perceptions, and rich, thick dggions>?°

The final product is shaped by the data that alleated and the analysis that

accompanies the entire process. Without ongointysisathe data can be
unfocused, repetitious, and overwhelming in theeskelume of material that

327 |bid., 76.
328 |bid., 165.
329 bid., 165-166.
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needs to be processes. Data that have been analfideeing collected are
both parsimonious and illuminatirig]

Merriam believes qualitative research is primabibth inductive and

comparative’>! She writes,

| thus draw heavily from the constant comparativethad of data analysis first
proposed by Glaser and Strauss (1967) as the naathsveloping grounded
theory. However, the constant comparative methathtd analysis is inductive
and comparative and so has been widely used thootigjualitative research
without building a grounded theory...Data analysia momplex process that
involves moving back and forth between concrete diitdata and abstract
concepts, between inductive and deductive reasphatgeen description and
interpretation. These meanings or understandingssahts constitute the
findings of a study. Findings can be in the fornoajanized descriptive accounts,
themes, or categories that cut across the daia,tibe form of models and
theories that explain the data. Each of these foeftscts different analytical
levels, ranging from dealing with the concreteime description to high-level
abstractions in theory constructidfi.

Data analysis is basically the process, accordirigdrriam, of answering the

research questions: “The overall process of daadysis begins by identifying segments

in your data set that are responsive to your reseguestions*® For this study the reach

guestions (RQ) are:

1. How ISTJ pastors perceive their effectivenesslagader in ministry?

2. What aspects of pastoral leadership motivate 1%Bdops?

3. What unique leadership challenges do ISTJ pasaoesih pastoral
ministry?

4. How do ISTJ pastors understand other’s perceptidneir pastoral

leadership?

330 pid.,
31 bid.,
332 pid.,
333 bid.,

171.
175.
175-176.
176.
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5. What strategies have ISTJ pastors developed togitren their
effectiveness as leaders?

The constant comparative method enabled the rdsaticlook for common
themes, patterns, concerns, and contrasting viemssthe variation of participants, and
provided for the ongoing revision, clarificatiomcaevaluation of the resultant data
categories.

The researcher personally transcribed each interoeplaying back the digital
recording and then orally transcribing each inmwusing speech recognition software
(Dragon Dictate by Nuance). After fully transcrigithe interviews and observation notes
into computer files, the researcher proceeded eathing the data. “Coding is nothing
more than assigning some sort of shorthand desgntat various aspects of your data so
that you can easily retrieve specific pieces oadit After the data coding was
complete, the researcher used the constant conyeana¢thod to analyze the data.

Limitations of the Study

Participants interviewed for this study were maes/ing in pastoral ministry, in
church contexts, in the PCA, with an MBTI scord®fJ. It may be possible to
generalize some of the study’s findings and appéyrt to pastors of other introverted
temperament types who serve in the PCA or othepmarations or ministry contexts.
Though the participants in this study were males findings may be helpful to female
ISTJ pastors or ministry leaders. The results isfstudy may also be helpful for
researchers seeking to compare two or more ofitneverted MBTI types to study how

different types of introverts lead in ministry. Agth all qualitative studies, the readers

3% 1bid., 173.
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bear the responsibility to determine what can hEamiately applied to their own
contexts.
Researcher’s Stance (Reflectivity)

All research should be done in an ethical manmbkich demands that the
researcher’s stance or reflectivity be disclo¥8dh a qualitative study, the researcher
serves as the primary instrument for data collecsiod analysis. Thus, all observations
and analyses are filtered through the researcherspectives and values. Merriam
explains that researchers must be sensitive torstashel how biases or subjectivity shape
the investigation and its findings. The integrifytle qualitative researcher is based in
large measure on “reflexivity, ‘the process ofeeflng critically on the self as
researcher, the human as instrumeft "Although some sense of the researchers'’
values can be inferred from the statement of @sumptions and biases or from the
audit trail, readers of course are likely nevekriow what ethical dilemmas were
confronted and how they were dealt with. It israklitely up to the individual researcher
to proceed in as ethical a manner as practitAMerriam further states,

Investigators need to explain their biases, digjprs, and assumptions regarding

the research to be undertaken. Even in journallestiauthors are being called

upon to articulate and clarify their assumptiongegiences, worldview, and
theoretical orientation to the study at hand. Sackerification allows the reader
to better understand how the individual researafight have arrived at the
particular interpretation of the data. As Maxwe@l0(5, p.108) explains, the
reason for making your perspective, biases, anghgs$sons clear to the reader is
not to eliminate “variance between researchersalnes and expectations they
bring to the study, but with understanding how dipalar researcher’s values

and expectations influence the conduct and coramigsof the study” (emphasis in
original) 3*®

3% hid., 209.
33 bid., 219.
337 bid., 230.
338 bid., 219-220.
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It is imperative for the researcher to employ catiself-reflection to identify and
disclose potential biases and assumptions, inaudridview, theoretical orientation,
and other connections to the study that may imiecinvestigation.

This section reveals areas or biases that affectesearcher’s stance. The
researcher is an Evangelical Christian who hasseag an ordained minister in the
Presbyterian Church in America since 1989. Theareber has pastored only one
congregation since his ordination. His serviceastpral ministry has been a combination
of serving as solo pastor and as senior pastosofal staff. The researcher’s worldview
is best described as biblical, wherein he undedstéme world through the lenses of
Scripture (John Calvin). The theological and edolegical convictions of the researcher
are Reformed (Calvinistic), Presbyterian, and Cameal. The MBTI score of the author
is 1 (35%), S (32%), T (35%), J (38%Y. The researcher’s wife scored him in a way that
varied slightly: | (78%), N (12%), T (88%), J (89%)r much of his pastoral ministry,
the researcher has struggled with being an inttoVee researcher’s perception is that
society generally views introversion as a weakni@sghaps influenced by this perception
— cultural bias — the researcher has at timesdmsbted whether introverts can be good
leaders. In light of this, the researcher’s airtoishow that introverts, in particular ISTJs,
can serve faithfully and effectively as leader€hrist’s church.

Conclusion
This chapter has described the qualitative rekesgpproach the author used to

study how ISTJ pastors lead in ministry. The gatlie design allowed for deeper, emic

339 The inventory used for both researcher and his igifound at http://www.humanmetrics.com/cgi-
win/jtypesl.htm.
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analysis of the meanings pastors have construmed their own experiences in leading

as ISTJ pastors. Chapter four will present theifigsl from the participant interviews.



CHAPTER FOUR: FINDINGS
Introduction

The purpose of this study was to explore how MIEJTJ pastors lead effectively
in pastoral ministry by understanding and capitagjzon their unique divine design. The
assumption of this study was that ISTJ pastors Hav@otential to lead effectively but
with respect to their temperament are faced witldlles in pastoral ministry, which is by
nature a significantly extraverted environment.eqigsearch questions guided this study.
The research questions are:

1. How do ISTJ pastors perceive their effectivenedsaders in ministry?

2. What aspects of pastoral leadership motivate 1$B8ops?

3. What unique leadership challenges do ISTJ pastoesih pastoral ministry?

4. How do ISTJ pastors understand others’ perceptbtiseir pastoral leadership?

5. What strategies have ISTJ pastors developed togilven their effectiveness as
leaders?

This chapter will introduce the participants aktetudy and present their insights
concerning the effective leadership of ISTJ pastbing research questions listed above
will serve as section headings, under which theaesher will group the research
findings. Thus, the section headings for this chapte, first, how ISTJ pastors perceive
their effectiveness as ministry leaders, second;waspects of pastoral leadership
motivate ISTJ pastors, third, what unique lead@rshiallenges ISTJ pastors face in

pastoral ministry, fourth, how ISTJ pastors undardtothers’ perceptions of their

89
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pastoral leadership, and finally, what strategi&BJl pastors have developed to strengthen
their effectiveness as leaders.
Introduction to the Participants

Seven pastors and one pastoral intern participatdds study. All of the pastors
were men serving in pastoral ministry in the PCAhattime of the interviews. The intern
was also serving in a PCA congregation. It is ingarto note that the PCA constitution
allows for only the ordination of males to churdhices. Thus, the data gathered reflect
males’ service in pastoral ministry; however, timelings can also be helpful to pastors
serving in denominations that ordain females.

The following paragraphs provide a brief introdantto each study participant.
For the sake of anonymity, the participants’ naams identifying information have been
changed. The introduction to each participant idetueach participant's MBTI score,
with the percentages in parentheses indicatingtitemgth of each preference. It is
important to note that the inventdfJused for this assessment is non-scientific, aad th
results only approximate the participants’ prefeem

BW's interview took place at his office on Novemi82011. The interview was
approximately fifty-nine minutes in length. Serviag a solo pastor in a small- to
medium-sized congregation in the mid-South, BWieen in ministry for approximately
twenty years. He is married with children and sdas follows on the MBTI
guestionnaire: |1 (89%), S (1%), T (88%), J (56%k Wife affirmed these results,
scoring him as follows: 1 (100%), S (1%), T (62%);89%).

HJ’s interview took place on November 8, 2011 atdifice and lasted for one

hour and twenty-three minutes. HJ is an assist@stop with ten to fifteen years of

349 Humanmetrics.com, http://www.humanmetrics.comieiifitypesl.htm.
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ministerial experience. His church, located in 8waith, is small to medium in size. He is
married with children and scored as follows onM&TI: | (44%), S (12%), T (75%), J
(44%). His wife affirmed these results, scoringntas follows: | (67%), S (12%), T
(62%), J (67%).

MC’s November 9, 2011 interview also occurred inspa at his office. This
interview lasted one hour and thirty-two minutestiMpproximately twenty years of
ministry experience, MC has served in pastoral stipifor the past ten years. He serves
as the solo pastor at a small- to medium-sizedregagion in the mid-South and is
married with children. His MBTI score was as follaw (67%), S (25%), F (25%), J
(56%). MC'’s wife’s score varied slightly: | (67%8,(38%), T (1%), J (22%). For the
purposes of this study, the researcher considei@aMorderline ISJT due to his
inventory, which showed a slight “F” preferenced das wife’s inventory, which
indicated a low “T” preference.

BG’s interview, which lasted approximately one hauod thirty-five minutes,
took place on March 13, 2012 at the resort hommnefof his church members. With
about seven years of experience as an ordainegterinBG currently serves as the solo
pastor of a small- to medium-sized church locatethe East Coast. He is married with
children. On the MBTI, he scored as follows: | (22% (25%), T (88%), J (56%). His
wife affirmed these results, scoring him as folloWR2%), S (25%), T (75%), J (78%).

RG’s interview took place at his office on March 2812. The interview lasted
one hour and eighteen minutes. RG serves as tha gastor of a medium to large
congregation on the East Coast and has approxiyratehty-one years of experience in

pastoral ministry. He is married with children, Ingtand his wife were exempt from
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completing the MBTI self-assessment because hedrasuded through previous self-
assessment that he is an ISTJ. In addition, extersisessment has shown RG to be an
ISTJ, with a reliable source verifying this findifg

The researcher interviewed BK in person on Jun@@12 at a coffee shop. The
interview lasted forty-six minutes. BK has approately six years of experience in
pastoral ministry, currently serving as an assequaistor in a small- to medium-sized
church on the East Coast. He is married with carldBK’s MBTI score was as follows:
| (78%), S (12%), T (50%), J (22%). BK’s wife’s seovaried slightly: 1 (33%), S (38%),
F (62%), J (56%).

On May 30, 2012, the researcher interviewed C&legconference; the duration
of the interview was forty-nine minutes. This pagant, a seminary graduate under care
of a presbytery, is preparing for ordination anc/ege as a chaplain intern. He is married
with children. On the MBT], he scored as follow$72%), S (25%), T (75%), J (67%).
CJ’s wife’s score varied slightly: 1 (89%), N (1294) (50%), J (56%).

Finally, the researcher interviewed SD by videoeoerice (Skype) on October
31, 2012. The interview lasted approximately onerfamd twenty minutes. This
participant serves a small to medium congregatiothe East Coast and has
approximately ten years of pastoral ministry exgere. SD is married with children. His
MBTI score was as follows: | (22%), S (62%), T (88%(44%). SD’s wife’s score

varied slightly: E (33%), S (50%), T (50%), J (22%)

341 Dr. Philip Douglass (Covenant Theological Semin&ty Louis, MO) has evaluated RG and has verified
his MBTI score of ISTJ.
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How ISTJ Pastors Perceive Their Effectiveness as Mistry Leaders

The first research question asks how ISTJ paptnceive their effectiveness as
leaders in ministry. The researcher arranged teBop& responses under the following
headings: ministry of the word, marks of leadershjgproaches to ministry, relational
ministry, and the best pastors.
Ministry of the Word

A common leadership theme among the participaataarks was the primacy,
through preaching and teaching, of the ministrshefword of God. BG stated,

My hope is that my ministry flows out of the scus, from the scripture. So,

hopefully, it would be consistent with a priority the word of God. So | think

the way that translates into [ministry] is my piii@s in ministry are the

preaching of the word, and the preaching of thedw®o me that’s where,

biblically and I think historically, the pastoralottels that I've seen and try to

learn from and read about, preaching is the maaripyr of the pastor—equipping

the saints for the work of ministry. So that metna |, in my ministry, spend the

bulk of my time preparing the sermon for the wesatd also the service that goes

around that, so that, the word is central...the puigpcentral and everything flows

out from that.
BG believes that God uses all types of people mistry, introverts and extraverts.
“Extroverts excel at some things and introvertsegat other things.” He continues, “But
at the same time | don’t think as a pastor I'm ity called to relational ministry. I'm
primarily called to the pulpit...”

Preaching is also central to BW’s approach tograkministry. He said about his
approach to pastoral ministry that it is “just theesics; nothing fancy—Word and
sacrament, love people. Try to spend time with fEewery basic.” When the

interviewer asked RG which ministry activity he idehoose if he could only do one,

he answered, “Well, that'd be hard, but it woulddpeaching.”
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Similarly, MC understands one of his major strésgh ministry to be preaching:
“My strengths are probably pulpit ministry in thet@al pulpit, of leading people by
preaching the word, as well as shepherding people further remarks,

| think those are my strengths. [Leading] from tbalm of “thus sayeth the

Lord,” rather than “thus sayeth of me”...And | wouddy that is one of the things

that in my position as a pastor that has beendstirg for me to see is that when

| do have the force of the word of God behind nne fdéally a different person.

It's a different personality; even my children wdwgay I'm a completely different

person in the pulpit...l hope it is the Spirit of Godally. That’s the only thing

that | would know to attribute it to, truly. Cenmdy there are other factors as well,

but I really do...I trust that when | get into thdtit is the Lord speaking.
When describing the reasons for his congregatipositive response to his leadership,
MC noted that he believes they would say, “he’smamte about the truth of the Word
of God and communicating it to us. | think that Wbhe the first thing; and secondly,
when he doesn’t do a very good job of that we kitlvat he loves us.”

SD stated that prayer is the most important agtini pastoral leadership: “... |
think it's clear from the word that our primary pessibility is prayer and maybe
secondarily ministry of the word. So my biggeskthguess you’'d say would be to be in
prayer.” He then stated, “but time-wise, when Id@b my schedule of course, sermon
preparation is the biggest task | have.”

The three participants who are not regularly itpgpuministry expressed the
importance of ministering the word through teachiBl, who serves as an assistant
pastor, seeks to dig deeply into a given Bible pgssso that he can understand it better
and, in turn, communicate the meaning clearly heexst. He remarked, “I enjoy teaching
as well and research and digging deep into a sutgjdearn something that is interesting

and valuable and then try to share it with othe@sl; the intern, made a similar point: “[l]

want to understand exactly what the text saysad kif come to it, and | feel like it kind
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of makes sense initially but | really want to urgtand exactly what it says so | put a lot
of study into it.” HJ, who serves as an assistar@aches on Sunday evenings, and
teaches Sunday school, remarked,
Recently somebody kind of caught me after Sundhgacand said that “I'm
loving your Sunday school class right now, I'm logiit.” The comment that |
appreciated the most was that “you can teach hwtga also engage the group.”
[l use] a lot of Socratic kind of stuff, a lot aigaging, asking questions. And
even taking questions or comments that are offrtek and steering them back
in the right direction.... actually | love them. Itaally like them. I like, when I'm
teaching—I've not thought about it this way befecel might back up after | say
it—I think when I'm teaching I'm very aware of réalnteracting with a passage
with Scripture and with people. And | don’t—is radtvays my job simply to
convey the meaning—say in a teaching or Sundayo$aession, for example, to
convey the meaning of this to you, but to draw {@msee the meaning yourself.
Do you see what I'm saying? So those kinds of gomst not only do they not
throw me off, but | actually kind of enjoy thenkind of like watching as people
wrestle with, you know, getting steered back to ttha passage is really after.
Marks of Leadership
In their interviews, the participants revealed gnaharacteristics or marks of their
leadership styles. One quality that was importarsgame of the study participants was a
high sense of duty and loyalty. BG commented, “tkay in the hospital. Hospitals don’t
wig me out. I'm okay being at a bedside. And sornthat is | feel like maybe it is some
of that duty, some of that loyalty, this is my aaj, this is my job.” He described a
situation where the senior pastor of his churchdetl he served as the interim pastor
until they could fill the pulpit with a new ministeHis role was to “be the guy to get us
[the church] from one guy to the next.” He simpéyds “And so that was my job [duty].
And | was perfectly content with it.” RG recountiis sense of duty as a major factor in
a ministry transition: “It really was a strong serd duty.” SD verbalized his sense of

duty in the following manner: “[I am] duty orientei@dsk oriented, to a fault | think

really.” When asked, “Do you have a high senseuty vhen it comes to preaching?”
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MC answered, “Absolutely, yeah.” When thinking abbaw duty relates to his
leadership style, he further stated, “I love thetp-that was kind of revealing to me—
that whole sense of duty. I've never looked at cagya bad word, as a burden.” Another
way in which MC disclosed his sense of loyalty wahis affinity for the term “guardian
of the institution.” He said, “Actually that givese a lot of comfort, even just to hear
that. It does. That's great, to hear that word fdiem.’ | mean that that resonates with
me; | know that's me. That's what | feel like.” Idpoke about duty in a different manner.
When his senior pastor took a sabbatical, HJ filledpulpit. He said, “When the role
was there for me to step into it, | stepped into it

Some of the participants noted calmness and stesglas major aspects of their
effectiveness as leaders. BW believes that “...bstagdy and being there, not getting all
worked up and out of whack when something hapgdartgust kind of being calm and
steady and listening [is important].” MC shareddieack he had received about a hospital
visit during which he celebrated the birth of aldhvith one family, just after ministering
to another church member who was gravely ill. Theseple said, he was a “firm rock,”
and, “Wow, he was steady.” MC commented in lightnase remarks, “I didn’t feel like
that at all, but that’s, I think, that's how othezople view that.” He furthered reflected
upon this situation,

And even with [congregants] being in the hosphi&s past week | had one of

their family members, [say] two things. One of tamily members said, “You

spent a lot of time up here,” and | said, “I cerhaido love this family.” And he

said, “That’s a question beyond debate”... But ofile other ones said to me, “I

don’t see how you do it. You're so calm and sohd gou’re dealing with all

this.” And we had someone who had a baby at theedame, so [I] went upstairs

to rejoice with them and came back downstairs. Alnely] said, “I don’t see how
you do it.”



97

Several participants mentioned their presence pethple as a mark of their leadership.
BK recalled that his presence had been helpfuhduai youth mission trip, although the
youth pastor had been responsible for the trip. 8%@ noted the significance of being
present with people in times of crisis:

| can recall several times of crisis when just gdimere and not necessarily

having much of anything to say—just being theréhvyaeople to calm them down.

And, then later, being told how much that meantju$d do that. Rather than

being the guy that comes and has all the answerst baing there [with a] family

that’s tearing up and has reached a crisis and/leody just needs to calm down

for a minute... [There have been] several of thmae the years and then later

people would say, “I'm so glad you were there.”
He also commented on the importance of remembénatgGod uses all sorts of people,
introverts and extraverts, as his means to wokher people’s lives. He said that the
Bible is about “God work[ing] and change[ing] pespand | didn’t do it. And it wasn’t
because | was a certain kind of person. Be thellestger things a little and get out of the
way.” Similarly, CJ shared a story of a time whesugerior thanked him for just being
with people while volunteering at a nursing honi#:is] really important for me being
with people that they really benefited from that..y ptesence there and care for them
has been important.”

To most of the participants, listening was an ingnat leadership quality. One
congregant said to BW, “I really like coming to ybecause you listen to me.” He further
notes, “...a strength as a leader [is] patiencestisig to people, not being pushy and
trying to make sure | don’t get my way.” CJ rematk# think there’s a lot of strength

that introverts have in listening to people andhgehoughtful that extroverts find

challenging to balance...”
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In relation to conflict mediation, RG describednself as a “settling leader.” This
description points to another theme that emergeahglthe interviews, namely the ISTJ
as both calm and a calming force. CJ remarked,

| am pretty calm under pressure. Sometimes it'swbge | really don’t know what

I’'m doing in a situation. But usually things dofréak me out too much. | remain

calm and [will] be okay in a situation. When | gadavisit people at the nursing

home, some people are pretty freaked out by sémingbad [a shape] people are

in. But for me it doesn’t impact my heart as muehjch could be a personal

problem, but I also think it's a gifting in thatrdugh that | can be calm.
The hospital visitation situation that MC descrileedlier demonstrates the quality of
calmness in a crisis: “l don’t see how you do ibu¥fe so calm and solid and you're
dealing with all this.” The ISTJ is also a calmiiogce. BW said, “That’s the one thing |
guess I've heard over the years. Rather than, ‘Mosmart,” or, ‘You have all the
answers,’ or, “You’re Mr. Personality,” but it's meof just being there, listening—calm
people down when it's needed.” He summarized laddeship as “faithful and calm and
steady.”

Another participant, RG, described his calminduence in this manner:

So it’s not that | relish conflict, but | thought,will do my duty, and I'm going to

step in that minefield.” | think my perspectivetist | appreciate seeing God’s

ability to use me to bring peace and direction amisis event. But | don’t relish it

and enjoy it in a self-absorbed way, like | maydawnce done. In part it is

because | realize | can empathize with the weiglsgrof the situation more.
Reflecting on a recent situation where he ministéoea family in crisis, he said, “The
Lord has brought good, some degree of calm andhieatihat, but | wouldn't call it
enjoyable.”

Dependability emerged as another key leadershaptguSeveral participants’

comments were about the fact that they are “gamggt it [any given task] done.” CJ

remarked, “I am pretty dependable, | guess is bimgtl would say. If you give me a task
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... I'm eventually [going to] do it. | would do it @ncomplete it and try to do it as best as
| can.” SD said it like this: “So, in that sensthink as a leader | am dependable... stay
on task, maybe juggling several things, but jusbawplishing whatever needs to be
done.” Another participant, RG, spoke of his dedmidy in terms of conscientiousness.
He said, “Oh sure, yes, very conscientious abositidg to build and leave a healthy
church.”
Approaches to Ministry
Working Behind the Scenes
In their comments, the participants revealed irtgparaspects of the ways in
which they prefer to lead people. Several pastgpsessed being more comfortable when
operating “behind the scenes.” BK stated, “A lotadfat | had done was sort of behind-
the-scenes, so | didn't get a lot of you know neaaly recognition.” A similar view was
evident in CJ’s comment: “| feel okay in front obanch of people. [l prefer to] be an
assistant or associate and not the number onehgtigverybody’s looking to—a little
more behind-the-scenes.” MC served previously @ssaon, where much of his work
took place “behind the scenes.” He stated, “I ddlyavell at the work of a deacon. As
an introvert, that was lovely.” One participant derstrated his tendency to work “behind
the scenes” by refusing to allow his name to beqalaon the church sign. BW remarked,
There have been [a] few times over the years wheresne wanted to put my
name on the sign out front. And | probably shoulday this, but I said, “If you
want to do that you can find somebody else. | moll stay here if you put my
name on that sign.” | felt that strongly about tidtey kind of laughed it off. But
| guess that's [an] illustration of what you'rekilg about—the Bible being a
story about God and his work in the world and i us. Yes, it's awesome to

be able to teach that because that’'s exactly the.pichat’s the point. This is not
about me...
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Being Task-Oriented

SD stated that he was “task-oriented” in appraaginistry. He said, “I am
very task oriented, very focused, and tend to Ineebmdy who really will follow through
to the end and make sure something is accomplishiclagrees. The interviewer asked
him under which circumstance he would thrive mdreomeone gave him a list of tasks
to do or if he had to produce the list of tasksdeth He responded that he would do
better with a pre-made task list: “Yes, | wish gnen’t that way—really do. Particularly
as a pastor, | wish it weren’t that way. But ye8D made a similar point when describing
how he led during a church plant. He stated, “...koow, just nose to the grindstone,
get out the to-do list kind of stuff. And | was yegood at those things—just task
orientation, get it done, and you know, maybe withe ot of interaction or chitchat
about it—you know, just going off... finding a platemeet, getting the check written,
and get the insurance policies squared away—ijugta@de administrative things.”
Shepherding the Flock

Several participants described their approachitastny in terms of shepherding.
MC stated, “My approach to pastoral leadershipisdfully to shepherd the flock that
God has put under my care in such a way as | dddhhbfully according to the
Scriptures, not only by word but also by settingiHan example.” He described
shepherding in terms of “loving people one-on-anthe midst of their families, in the
midst of the hospital, whatever it is... [I] try tollow the example of Christ as a
shepherd but think of myself more as an under streighBW remarked. “You have your
basic framework of what a church is, what a shepisrand then you kind of get out of

the way.”
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Further, two pastors remarked that they try td léme flock by setting a good
example. MC’s approach to ministry is to shephasadftock over which God has
entrusted him, “but also by setting forth an exaenfdW made a similar statement: “[I]
lead by example—Ilead by trying to love people asigh to them.”

Team Building

Some participants mentioned utilizing “consensautding” or a “collaborative
ministry” approach. BK stated that he tries to tdwonsensus.” Similarly, RG believes
that consensus building is one of his strengththifik consensus building, willingness to
trust people to do their work and delegate thahémn, [is a strength]. So | think, in a
word, teambuilding.” He described a critical inalen which he reorganized a board
into a more collaborative ministry style: “| wasl@lo define that [a new vision], cast
that, [and] organize the board in a healthier wiagt is, governance by collaboration and
consensus as opposed to dictation.” According to tR&result of this approach was
“getting everybody they could who was capable anmittees and spreading out the
ownership of the mission and the vision of thetftnion] and, you know, just [allow
people to brainstorm] creative, wonderful ideag tree to four people before just
couldn’t dream up on their own.”

Patient Leadership

MC recounted a situation when he exhibited “patieadership,” while helping
his congregation navigate a land purchase deciblerstated, “...I've put up good, solid,
patient leadership, in that, in thinking throudhistis why we should do this, writing out
the reasons why this is good for us, this is howwgacts our ministry, this is how it

would impact our community; because | went awagktihe time to do that. | was able
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to provide some leadership in that arena and evenwhad to communicate that to
people that [this] is the right thing to do. | tkithat was a helpful.”
Thinking Things Through
On a related note, thoughtfulness was an aspesawveiral participants’
approaches to ministry. BG agreed that he tenfie tonore thoughtful.” He said, “[I am]
going to be slower in doing just about anythingaaese [I am] going to think it
through...” CJ simply described this aspect of higrapch to leadership: “I think being
an introvert is a lot more slow-brew.”
Maintaining Principles, Making Peace
One goal of HJ's leadership is to bring peoplekdadhe relevant principles
behind a given issue. He stated,
[1] think principally, and so maybe even sometines fault. | will take ideas
back to sort of the foundation of it, the principkehind it. And say all right, now
here’s the principle we stay with. How do we exedt® There is freedom for
that. So | think to me one thing is thinking primaily, but also then you do get to
use the gifts of others around you by saying wgeefreedom in the application
or in the means by which we accomplish that prilecip
In times of conflict, MC leads by being a peacearakie states, “I'd say my style
of leading in a conflict is I'm a peacemaker. | webbring people in and play the role of
an arbitrator, play the role of a mediator betwentwo. I'm not afraid even with my
temperament to say this is what the Word of God sawg call people to conform to it
and exhort people by it.”
A Summarizing Remark

An interesting comment came from RG, as he digzlibss basic approach to

ministry. He asserted,
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| think the single most shaping idea for me in pedtministry is the incarnation
of Christ as a key distinctive in the ChristiartiaiAnd then as the primary way
union with Christ in the pastoral ministry manitegself. So it has been very
helpful to me especially in the last few yearshiok about the practical
implications of what it means to be with my peophetheir place, in their places,
sharing life with them, sharing their burdens witiem, and then preaching out of
that mutual experience.

Relational Ministry

Another area that falls under the first reseanadstjon deals with the
participants’ approaches to relational ministry. B& sought to restructure his session
meetings to focus more on relationships than chbuginess. He stated,

As we shape our [session] meetings just not teidt done, but to be together

and to love each other and to pray for each otret,be honest with each other

about our sin and what we’re struggling with, evfeme have to table several
things to the next meeting, it was still a sucadssfeeting because we loved each
other well. So my hope would be that | would fogierthe session, within the
session, the kind of relationships that model Weelthe church what the gospel
does in relationship ... | am increasingly seeinguvhlee of relationship and time
together, and I think there’s so much in our c@tand so much in me personally
that wars against that informal relationship tipust being together. The Lord in
his mercy, I think, in his grace has let me seettingt needs to be a priority, just
informal time.

Several participants spoke of loving people arehdmg time with them. BW
stated that his approach to ministry was to “logegle. Try to spend time with people...
Lead by trying to love people and listen to the®D believes that love for people is the
key to being an effective leader. He states, “Framat | have read about leadership and
what people think they want in a leader, a lothef times, one of the top things they list
is—or if you would just say, ‘Describe the bestdeayou’'ve ever worked with'—very
often they say, ‘He really cared about me.” And’thaot necessarily extroverted. You

know, it's more sincere, love for the person, darghe person.” CJ describes the

importance of relational ministry: “just being pensble, just sitting down with the
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people in the nursing home and talking with theattigg to know them, learning a little
bit about them and asking them questions. | thirait's one of the most important things.
Kind of getting to know them and being as honeshwhem is something I've had to
learn too.”

An interesting dynamic of the interviews was tbatne participants mentioned
being comfortable with both interacting one-on-ane being up front before a large
group of people. For example, GB responded, “I'img®o be more engaged with one-
on-one... So | think I am probably more engaged ameite than | am in a small group.”
But he then said, “I probably prefer the big grdugtter, probably because | will be
leading the big group.” CJ remarked, “[1] feel mJaimore] comfortable one-on-one, [and
in] small groups, in that sort of setting.”

The Best Pastors

The participants responded in several ways tcti@ement, “Extraverts make the
best pastors.” Some responded, like RG, simpliipfie not.” BW commented, “a
number of men God used in the Bible were not ertitavand because there have been
many pastors who are not extraverts, that's jiat®’ BK, in making remarks about the
PCA in relation to this statement, said, “I dofiink that’s really the case in the PCA. It
hasn’'t been my experience that churches are lodkmtpat dynamic TV
personality...Because we [PCA] are more focused @trib@ and teaching, our churches
tend to be more thinking churches than feeling.”

Some participants agreed with the notion thateeeiits make the best pastors.
For example, SD believes the statement is true,écabse of their people orientation,”

and he continued, “and ministry is to people. 8urlk we all have strengths and
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weaknesses. Extraverts might not be the best ayteugg but in general, | think, being
an extravert would be a good asset.” HJ agreesotild sort of assume it's pretty hard to
pastor people if you're by yourself; and the petimepis that if you're with people more
you can or are pastoring them more. And so thesftiiiat thrive on being with people are
just inherently in a better place to pastor.” MGegked,

My first response would be, yeah they probably bug;they’re able to mix it up,

they're able to be in community, and they know ghedy out there, they know

people and they can get them [understand themi. 8@ut real pragmatic—they
know the movers and shakers in the community, kmeyv who the people are
who have money, they can woo them into their mitigty can help out and they
can do all that stuff. And | can’t. That would b first response.

Several participants, in light of this statemeniggested gifts and abilities that
introverts bring to leadership positions. RG spakeut an informal poll he took at a
conference of pastors, which overwhelmingly indecba preference of introversion
within the group. He said, “I think you're here bese you've studied people and you've
listened to people. When other people were talkmog, were listing and observing. And
you’ve become sensitive to souls. Now you've taieran extraverted role [as a pastor].”
CJ stated, “I think there’s a lot of strength timitoverts have in listening to people and
being thoughtful that extraverts find challengiogoalance them.” He further said, “They
[extraverts] probably would [be the best pastoesjduse everybody knows who the
extrovert is. The introvert is a little more behitie-scenes, and the extravert—I think
somebody talked about this—gets to kind of shinguhblicly, where introverts like have
to be in a small group of people or have to bergivere of an opportunity to show his
gifts.” Regarding introversion, HJ observes,

| see it helpful in the sense that | want to beutidful and intentional, and | feel

like that introversion affords me that. It gives that chance to really sort of sit
back and ponder and think and figure out, now, hawi going to deal with that
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situation? How am | going to deal with that cortfi¢ciow am | going to deal with

this person’s issue? Or, how am | going to deah wiat passage? Or, how am |

going to deal with this meeting or this coming Saydchool series, or whatever
the case may be?

BW summarizes well the responses that relateisditist research question. He
remarked, “Christianity is a story about God anduitihe world. And you and | get to be
in this story. But we’re not the stars of the staiys about the big story. It's not about
me. That is a freeing thing, no doubt, and is als@mpowering thing. | got my little part
here, and what | get to do is play my part. It rhaytiny, but the story has to have it.”

Which Aspects of Pastoral Leadership Motivate ISTPastors

The second research question examines aspectstofaddeadership that
motivate ISTJ pastors. The respondents cited a aupflithings that energize them in
ministry: preaching and teaching, seeing God’s werlgaging people, managing crises,
and completing tasks.

Preaching and Teaching

Preaching and teaching were found to motivate s¢vespondents. BK
remarked, “I preach probably about once a montt,|atways get feedback. That is
encouraging. Trying to take people to the textwanestle with it with them [and] get into
the details of the text is something | really enjlmyng.” Another participant listed the
ministry of the Word as one of the motivating fasttor him. BG said, “I love the Word
of God. I love to teach it; | love to study it, ahthink the Lord’s given me an ability to
communicate it in a way that is relevant and aplie too, hopefully increasingly
relevant and applicable. | pray that God would maleebetter able to apply the Word to

his people.” BG further spoke of his love of stwhd noted that his introversion enables

him to focus on the major activity of his callimyeaching. He remarked, “On the
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positive side, it [introversion] lets me study...Irdiodespise the main part of my calling.

| love getting to have my Bible open and my legad phere. And | am happy to go sit at

Starbucks and read but at the same time, if | m@®ebody there, | am happy to engage

them in conversation and talk.”

Seeing God’s Work

A number of respondents were energized in minisgrgeeing God work in the

lives of congregants. For BG, it is motivating eeghe potential of what God can do. He

said,

| get excited about the potential for what God dann and through people. |
really believe Ephesians. | believe that God useple—well, I'm preaching
through Ephesians. God has good works preparedvanae for his people to do
and that he uses the ministry, he uses my mintstlyad people as part of what
he uses to lead people into those [good works].dg&b really excited when a
young mom in the church wants to go visit someteigh-year-old girl that's had
a baby and called us for diapers... Praise God you teado that! Go do it. Just
love on her. | love when people use their gifteythjet outside themselves and
they serve other people. That gets me really exc8e | think that energizes me.
And my leadership is to think that God might beagked to use me to lead people
into the good works he has prepared for them to do.

BW finds energy in observing God work over time. idmarked,

Seeing God work. Seeing them change. Seeing thekttwvmugh their problems
and even overcome them. And oftentimes that’s slowormally that’s slow. But
over the years you see it, and | think that eneggine—that the Bible is true, that
God does change people. How can that not energizeviten you see that
happen right before your eyes? But this is somgtthiat takes time ... You can’t
see this or do this if you go and stay somewharéafo years ... It's not just
seeing God’s Word work, but building relationshwagh people, where they trust
you—that might take ten years.

It is “very satisfying” to RG when congregants &rkilled in whatever God is calling

them to do. When identifying what energizes himwboinistry, he said,

| think seeing them [congregants] fulfilled in whibey are called to do. It's
another area the Lord has worked on me in... in nragume. | used to think
when | was a young pastor that being a pastor mganhad to be better than
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everybody else in every aspect of the Christiandifid every program in the
church. Rather than seeing myself as fulfilling oole within the body on a team
with all these other people who have roles to fulio it’s just become so much
more enjoyable to me to do my part in preachingitlued and pastoring people’s
souls and then see them take off in an area af plagiicular [calling, or] their
particular staff function, doing things that | caever do, fulfilling their calling in
ways that | never could do, like the counseloherévangelist or the youth leader
... S0, challenging the people just to step intcagituns with the Holy Spirit and
see what he does. And to see people start doin@dhniécularly as we engage for
the first time in urban ministry. To see peoplengpihat in ways | would’ve never
had the courage to do, or the creativity to do at'shjust very, very satisfying.
HJ spoke about this in terms of “watching the lighine on in people.” He said, “I think
the thing that energizes me the most would be waggbeople, watching the light come
on for folks... In a teaching or counseling sitaafito see that reaction to, ‘Oh, | get it
now.’ | think watching, watching the ah-ha momethist others have, | really think is one
of my biggest sources of encouragement.” He shatiger about his love for teaching
and helping students gain greater understanding:
| think when I'm teaching, I'm very aware of realhjteracting with a passage,
with Scripture, and with people. [It] is not always job simply to convey the
meaning...but to draw you to see the meaning yourBelfyou see what I'm
saying? So those kinds of questions not only dg tioé throw me off, but |
actually kind of enjoy them. | kind of like watclgras people wrestle with, you
know, getting steered back to what the passagmllyrafter.
SD described this experience similarly. He stated]just helping people think through
things, | mean it's exciting. | enjoy it. | enjoyhen you know you see the light bulb
come on ... You know you look back over ten years, you really can see some
spiritual growth among people.”
Engaging People
Some participants identified engaging people asremgizer in ministry. Several

highlighted the importance of one-on-one interaxgicCJ admitted that too much time

with groups of people is draining, but “somethingrenl could do every day is just



109

meeting with people one-on-one.” He described hewiigages a student with whom he
does meet regularly: “he [the student] just reabeds a Christian worldview to temper
what he’s doing; otherwise he’s going to lose hithf | really want to engage people and
kind of challenge them to think about how Chritt fnto their intellectual life and why

it's important—so kind of smaller conversations atbsignificant things.” Further, CJ
values the gift of hospitality, but with limits. Hemarked, “[We have the] gift to be
hospitable, to have people into [our] home to gétrtow them or have a meal with them
or prayer group. So | guess my wife and |, we Héeean open home once a month, and
it's draining, but | also enjoy having people over.

HJ does not feel energized when in a room fupedple where small talk is
required, but “[a] one-on-one lunch with somebaalye-on-one counseling, one-on-one
conversations, love it, much more comfortable fer'niHe also stated, “I love engaging
folks ... So thinking in terms of education commiitBe all about getting a bunch of
folks involved and getting input and taking idess folks.” MC commented that others
would say he is an extravert, and that he is vendgvith people but doesn’t really enjoy
larger group settings that much; however, he saah enjoy really visiting one-on-one
with folks.” The following remark demonstrates BKjarticular energy for engaging
people: “I think [my gift] is helping people workgether and get to a common ground or
find a place of agreement.”

Managing Crises
A number of participants identified their ability kead in a crisis and noted that

the responsibility to lead in such times is enengjZor them. BG described a situation in
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which he was closely involved, where a friend haffiesed an accident. Though he was
saddened over the plight of his friend and the kahe said,
There’s something about a crisis that | like. eldo manage a crisis, and | feel
like | can do it fairly well. I think some of thatay be a stability that | bring to
[the situation]. I'm pretty even keeled, most of time on my good days. I'm not
given to real high highs or real low lows. And sdahe midst of a crisis, | think
you need stability. And so | think, I don’t knowtifat is my introversion that was
in me... There’s a stability that served me | thimkl zerved the church well
during those months.
He further stated, “I love ... trying to help peofieough the transition [a pastoral
change].” As reported earlier, RG sees himself ‘@e#ling leader” in the midst of a
crisis. Though he does not relish dealing withiclifit situations, he does acknowledge
God’s gifting of him in that way. He stated, “Stsihot that | relish conflict, but |
thought | will do my duty, and I’'m [going to] step that minefield. | think my
perspective is that | appreciate seeing God'stgtidi use me to bring peace and direction
in a crisis event. But | don’t relish it and enjoyn a self-absorbed way, like | may have
once done.”
Completing Tasks
Some participants reported that accomplishingstasétivates them. BK
described a mission trip he planned and said,
[I did] the bulk of the planning and all of the Wado put the trip together ... | felt
like I could lead in terms of getting the thingadg, having the answers to
guestions that parents asked, being prepared,iptatinings out as well, and that
was more my contribution to the trip than actukdtaof leadership on the trip...|
think where some of my gifts were helpful and mggance was helpful, but |
didn’t have to play the extrovert in terms of thamagement of all of the people
during the trip.

BG commented, “I love coming up with the preachscgedule and moderating the

session meetings...” CJ described having “concretsigaments as energizing to him.
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He said, “Having like a concrete task, and if wgenbke a workday, okay here are the
things that we need to accomplish, let's go do tHeran take who'’s doing this or who's
doing that, and we accomplish [it].” Leading peofdeccomplish tasks energizes SD, as
the following statements illustrate:

| get a lot of satisfaction just for accomplishitgngs, just for its own, you know,
value | guess.... For me leading people to accompligarticular task really
energizes me more than just being with people..tWhargizes me is actually
doing something. So to the extent that | can legrbap of people to actually do
something gives me way more energy than sittingraddalking about what we
might do someday. No interest in that.

For MC, it is a struggle to be motivated by exstr@ispects of ministry. He has
concluded, however, that doing his duty in leagiegple is motivating. He remarks,
| think it gets back to duty ... that is actually wiemergizes me—that it's my
duty, it is my call; because, nothing external alibat excites me. Nothing does.
| can’t think of a single thing that really excitege about that in any situation.
Except for the fact that when—I guess on the osie of it—when | hear people
say things like, “The Word has really gripped ma,”“This has changed me,” or,
“I loved what we're learning in Romans,” or, “Thexcites me,” that certainly
excites me. But that seems to be on the back etidrafs rather than and on the
front end of things. So | guess if | thought thrbug that would excite me to
continue. That'’s really hard for me to answer, lised’'m not really sure other

than just simply the sense of duty that | haveaevtiat God has called me to do.
But | love that duty.

One participant commented that he is motivatedrbgting something new and
then passing it on to someone else who can takehe next level. He said, “I love
creating something new but actually enjoyed thessiog it off to somebody else so that
it wasn’t mine forever...I've loved sort of gettingraething massaged—started,
created—paddles to the chest, getting it going) thatching it go and I'm no longer
doing it.... | love seeing things created and themgo succeed under someone else’s

leadership.”
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What Unique Leadership Challenges ISTJ Pastors Fade Pastoral Ministry

The third research question surveys what unigaedeship challenges ISTJ
pastors face in pastoral ministry. The researchmrmed the participants’ responses into
nine categories: fears, IST challenges, peopledati®ns, leadership, conflict, work
ethic, and ministry.

Fears

Participants acknowledged a number of fears ingtmn Several mentioned the
fear of failing as a leader. What most concernedaBGut one ministry situation in which
someone criticized his leadership was the fear

...that I'm going to do it wrong [leading worship]néed to know if [what] he’s

saying is true, and part of what made that so phfof me was that | was afraid

he might be right. What if he’s right? What if | aman centered, what if | am
leading people into man centered worship and noisCtentered worship? What
if | really don't really have a clue what I'm sagimbout grace? That was
terrifying.
He also stated, “[l] want to be useful to the Loaaid | fear not being useful. I'm afraid
that [like the Prophet] Malachi [my life might bi@] vain [and that] gives me chills—
thinking about my life being vain, of no use. Sbihk some of that is a godly desire to
serve my master, but | think there’s also a siapect there that wants to make a name
for myself.”

BW simply stated, “I've had to fight feeling likefailure, and I'm not
accomplishing anything because so much of our bnd the church culture and even
in seminary there’s this idea that you just gdbeahis certain thing or you're not going
to be a leader.” This participant, as mentione@hapter 1, recalled an advisor in

seminary encouraging him to pursue another lingark. He said, “l was told, ‘You're

not going to do well with this, so you might waatthink before you really get started.
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You may want to rethink what you're doing here.’idther way in which BW
experiences a fear of failure is in his perceptiaat the church is failing if it is not
growing numerically. He stated,
[There is an] idea that a church is a failure doesn’t grow, if it's not growing a
lot regularly. And then tied in[to] that is the aléhat part of what makes a church
grow is the pastor’s personality. They're drawmim. They come for him. And
there’s no lack of churches where that is exactipwhappens. It's a big
personality [figure]. And they come. He draws thénd that's not wrong if a
guy is himself and he has a big personality andrhers people. That's going to
happen, but that's not necessarily a healthy grparld so that's what'’s all
around. So that’s kind of what you fight; and se ¢imly way, | guess the only
way to get that expectation out of a congregatsaio teach them the Bible...
There’s an expectation that's what a pastor is,thatlis what you fight against,
no doubt.
It is interesting to compare BW'’s statement aboitt MC’s concern. MC stated, “One
of my fears actually is that even though I'm naittbxtravert guy, there probably are
people in our church because they know me or bedhay may like the way | do one
particular thing—and | pray and | hope and | dahibk it would happen—but one of my
fears is if the Lord would ever call me a way ttheg people would leave the church.”
Two participants mentioned that they are feasfithe unknown and untested. HJ
fears “the untested... | have a tendency, sort ob#eetting sin sort of issue, [that] if |
don’t know what to do, [I] do nothing.” For him,edr guidelines are very helpful.
Similarly, MC agreed that the unknown and untested‘scary.”
Related to fearing the unknown or untested, HJtimead his hesitancy to pursue
people as his greatest concern in pastoral ministeystated, “What most concerns me,
my biggest fear? [It] would be the hesitation ..ptosue people.” MC expressed a

concern about leading people as well, though mearks were directed more specifically

at leading people, primarily the church as a whidie.fear:
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...Center[s] more around corporately than individgdlldon’t really fear leading
somebody down a wrong path individually. That's aoé of the things that
keep[s] me up at night. One of the things that d&ep me up at night however is
the corporate nature in the church, and the febganfing the church. Picture it:
[that 1] would be taking the entire fold and rungithem off the cliff; [that] would
be more my fear. Not individually but the wholetlé people at [his church] —
fearing that | could really just kind of destroy.itlf | have the Bible and I'm
preaching with the force of the Word of God, thexah speak boldly and
confidently. | would do it anywhere, and even asrarovert, | would do it in a
stadium full of people. | would. But you ask mebmthe chairman of the Board
of Trustees and have to speak in front of eleverplee where I'm speaking
outside of that context, I'm terrified. I'm terrdd of that.

One participant expressed concern over not baewged as a decisive leader. RG
said, “I have insecurity or fear that I'm not goitiggbe perceived as a leader. Not decisive
enough—ijust all of those unhealthy sinful thingmttweird combination of pride and
fear. | think [I've] been driven most of my life bgar. It's hindered me from
experiencing a lot of the beauty of life.” He fuethmentioned that one of his concerns
with regard to leading people is the fear of makingistake: “making a mistake with
their lives or making a mistake for the organizadfjis a fear].” Explaining why making a
mistake was a concern for him, he said, “Well, @'sidol before me. It's an idol for me
to be right.”

IST Challenges

The pastors in this study identified aspects efrttST temperaments
(Introversion, Sensing, Thinking) that they viewcasillenges in ministry. Several
guestioned whether serving as a pastor is compatitth having an IST temperament.
BW remarked,

...I have days where | think about... Would | be betigan assistant that's not

the leader? And | thought about that a lot overydr's, and this plays right into

what we were talking about. Because of your pef#grigpe and your style,

would you be better as an assistant or associatdd pursued those things. |
tried really hard about five years ago to pursueeof those. And even went as
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far as interviews, but none of them worked ous #’tricky thing to try to...read

God'’s providence. Part of reading that Providenas you need to be here, and

God’s using you here ... He’s not letting you leaa®hard as you tried. | tried

hard, | really did.

He also stated, “Well, | think to me it [my persbtyd's been an obstacle. | fought
against seeing it as an obstacle; but then oneeahings that has kept me going over the
years is that other people tell me it's not an atist | think it is... | like to make the joke
that | quit every Monday, then you talk yourselt otiit before you tell anybody.”

In speaking about his struggle with being a viargnMC said, “Sometimes |
don’t think 1 ought to be doing what I'm doing, be real honest.” He further stated,

| probably on the whole would view it [introversijoss—I think | would probably

say it's—a difficult thing to be when you are iretministry. | do recognize the

positives. | think | would view it on a whole agking. That may be the best
word | can think of. | mean there’s a lot of youagnilies [who] do murder
mystery parties and all these types of partiesould/love to go to them, in fact. |
do love being with the people; it's not that | doth'would love to be [with] them,
would love to do that, and we’ve been invited tmeaf them. But most of the
time [my wife] and | both look at each other and ‘§ve don’t want to go,” or

“We want to be home,” and so | think | have a terayeto look at that as a

weakness.

Several participants spoke about not being op#m ethers. In answering the
guestion of how introversion affects one’s leadgrsGJ spoke of his normal response to
a conversation: “just naturally, | would just sérk and listen to this person and not say
what's on my mind.” Similarly, MC stated, “| oftdrave gifts, often have ideas, often
have things that probably would be good to be shtrat | don’t do [share]. | hesitate
because of my personality. | do have good idedasaple should hear. | think the
negative would be that | fail to actually take teadership role that | probably should

take at that particular time.” One criticism MC haseived relates to this concern. A
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congregant suggested, “You need to communicatewgiflthe congregation] more. We
need to know what you're thinking.”

One participant, HJ, relayed a criticism he orexived in relation to his
temperament. One of his elders told him, “You niego out and create your ministry. |
think you may have a perception problem in the cegation.” The elder's comment
reflects his opinion that HJ was not engaged wabpbe enough. HJ continued, “I have
had an elder say those kinds of things to me beBuel never had anybody [suggest |
create my own ministry]. That's the only time | dlimk of that's happened. | react to
that with, 1 don’t think creating your own minisgriydon’t think that is the way it works.”
CJ indicated a similar concern. He said, “It [imeosion] could make me a little bit shy
of going into situations, but once I'm in situatsolm usually fairly okay. But it can
make me hesitant to get out there.”

A few of the participants’ remarks revealed aduh#il ways in which one’s
personality may affect one’s ministry. CJ was hoaésut being jealous of more
extraverted leaders. He said, “It is easy to blyesaof people whose gifts are very
public, and yours are like [not public] — okay, ytre the ones doing real ministry. I'm
here reading a book or talking with a few people-on-one or something. So it's a
struggle.” He realizes that “it doesn’t matter.. stfg part of the way the Lord has built
me.” Another participant, HJ, admits,

[1] wrestle with knowing that I'm an introvert. In@stle with the distinction

between personality and just the sin of selfishnEkat’s a battle. And from time

to time, |1 don’t even know whether I'm winning it whether | even realize where
| am in that battle, but I'm at least keenly awaf¢he fact that there is a line

between the introvert personality trait and just $in of wanting what | want. |
recognize that. So that’s one concern.
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CJ struggles with confidence, noting that his imrsion “causes ... [him] to question”
the quality of his work: “I'd rather check arounddaget it confirmed by other people to
make sure that I'm making sense.” He also strugglésguilt over his desire for
solitude. He explains, “I kinda battle with guilidy you know, should I be out with
people right now, or am | being too introverted®mBas tried taking on a different
personality type in a given situation, playing géxravert for example, thinking it would
help the situation. He found, “The thing died anywiahink what | learned from that is
it's not you, your personality. Sometimes God glsboses not to fix this person, this
family, and you trying to be different didn’t fix.i. Trying to be a different personality
type and it didn’t work, it didn’t help—it was ailiare in a sense.”

Several participants expressed having difficulynig a visionary. CJ remarked,
“[1 am] not always very innovative or visionary. d$e things don’t come as natural for
me. | think | need to work on [this area]... pullisgmething out of thin air and having a
vision for people, that is just a lot more difficédr me... I'm not a very forward
thinker...” HJ spoke about his struggle with beingsaonary in this way: “I need help
with the possibility world—with that angle. | neatbre help there than | do with the
managing what we’'ve got already. | will feed offpople’s ideas—What about this?
What about that? | don’t know that | will alwaysnee up with the possibilities, but | love
looking into them.” Commenting on being visionaWC simply said, “It frightens me.”
He continued, “It frightens me, but it's interestin would not say that | am [a
visionary]; others would. They would say that I'nvigionary. I've even told people that
I’'m not good at this area of ministry, and thespense to me is, ‘I can't believe you

would even say that. Look at what your vision But it frightens me; it scares me.”
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Another participant talked about his struggle vathotional health. BG said,

| was just emotionally retarded, in that I didnftdev what was going on

emotionally in me. So I've been growing over thangeto where I'm slowly

better able to identify what's happening in me aorally and to not dismiss that,
to not think well that’s evil because emotions jast wrong out of hand; well no,
they can be wrong, they can be, but they'’re alsd, @od has emotions. BG,

don’t forget that. You [are] made in his image.Gwenant Theology with [a

professor at seminary] actually | think helped meny fear of emotions because |

realize partially what it means to be made in Gawaliage. All of that to say I'm

becoming increasingly aware of what is going ommemotionally. And | do

think there’s an ability to distinguish betweenctompartmentalize so to speak,
between the facts of the case and the emotiondebuof it.

CJ expressed struggling with not being able tanfan opinion quickly. He said,
“I'm kind of gullible and not [always able to fornmhy own opinion immediately. |
remember [a conversation where] it took me a winilkind of really shape my opinion in
this situation.” BK expressed a similar concern.ddel, “What concerns me about
leading people is being surprised in a meeting wiier not quick on my feet and can’t
respond in a way that’s very effective usuallyhe moment. So if | can try and avoid
surprises, that’s helpful.”

SD’s MBTI — Sensing function was a factor in didiflt confrontation he had
with a staff member, in which he may have “ran dviee staff member emotionally. In
analyzing his interactions with this staffer, halsdt’'s not the introvert, extravert
dynamic for me, but | think the second aspect eftdmperament analysis, being sensory
versus intuitive. | am very much sensory, which lead me to not be very Spirit-led.
And, you know, | think there’s been many times vehethink | could’ve been more open
to the Spirit’s leading and less to my own pland goals and objectives.”

BK also stated that he is not very intuitive. Refeing his first pastorate, a solo

position immediately out of seminary, he remarked,
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I’'m not very intuitive naturally, so it concerns et | don’t know what people
expect, and then when | don’t meet their expeatatithey’re disappointed or
frustrated; and that was the situation with my gmetorate. | didn’t understand
people’s expectations, living in a different pdrtlee country. | didn’t understand
the culture of the church coming right out of tleengnhary, and | didn’t... My wife
is very intuitive, so she’s able to help me in thyspicking up what are people
really asking, what do they really want, and mebw®nhg able to recognize that
nearly so easily. And that was a situation whetelh’'t understand and therefore
| wasn't able to really lead well. Because the tjoes | was asking or the things
| was thinking were not what the people really, W they understood it.

BK also struggles with blaming himself when a megtjoes poorly, for example:
“Sometimes when a meeting goes poorly | feel hiell, | didn’t step in enough, | didn’t
take the initiative enough, to get us where we addd go.”
People Interactions
Most of the participants remarked about becomiegny after too much
interaction with people. SD stated, “Too much iatgion with people does completely
drain me.” He made an unexpected comment, howesam he remarked that he is
more comfortable in group interactions that arehanlighter side than in one-on-one
conversations that tend to be more intense:
...but honestly, I'm more comfortable in the previamironment [a group of
people “shooting the breeze”] that you discusseatenof a surface conversation,
just you know interacting, you know, with a bundHialks. Which again might
appear to be someone who’s extraverted, but | dooty, | find, you know, it
would be a good question; it's a good question, Wbrefer that. But honestly |
think maybe because it's more draining to be on@mwa with somebody. | don't
do a lot of counseling.
He continued by describing an evangelism minisaydught on Sunday afternoons: “So
there’re certain things, even though I’'m more inéted, like sharing my faith, that |

love to do, and I'll just live off adrenaline atthpoint. But | definitely crash on Sunday

nights.”
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Generally, the participants preferred one-on-oieractions to group interactions.
For example, MC admitted that both one-on-one andminteractions can be draining,
but the social or group settings tend to be moaendrg for him. He joked about wanting
to disappear at a party he had held at his housesaldl, “The large group thing is always
exhausting... | don’t like that. | can do it. | can il, and most of the time | end up—I
mean people would say | am an extravert most ofithe because I'm very good with
people. | just don't like it that much. But | trptto let other people know that either.”
Several participants noted that they sometimegthlka extravert out of duty but
pay for it later. BK agreed that performing in #rdraverted role is tiring. SD remarked,
“I'm tempted to be more extraverted than | am.stjiyou know, need to be who | am and
not try to pretend to be extraverted.” He agreed e feels pressure to be an extravert
but noted,
| think it's more of a matter of endurance and, koow, | just have to know my
limits. You know, if I've had a long week, and bearchurch all day on Sunday
interacting with people and then we often have gsoof folks over for a meal
after the worship service, so | might be doing tirad then go out and meet with
somebody Sunday night, and at that point I'm readyrash and burn. | just need
to realize that about myself and, you know, notarpretend like I'm just all
happy about meeting with this person when I'm atghe end of my, really at my
limit as far as interacting with people. Then [dnse home. [And] we have a
group [of] about a dozen folks over for meal—medhwhem, talking with them.
By that point I'm getting pretty worn out.
Several participants said that extraverts exhdesht For example, MC said, “... oh
yeah, they wear me out. They wear me out. Reaftysure you think that too
sometimes. They exhaust me. Because a lot of titease thinking if | was only more
like them, but | don’t want to be like them, if lene only more like them, and | know this

is terrible to think, then | could be more succek$BW, addressing the question of

whether he would rather be extraverted, said,
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No, | wouldn’t. I don’t know if this is part of therofile either, but | don’t
necessarily like being around loud, boisterous [gesephey’re kind of annoying. |
have to say that real carefully. My wife is the ogipe, but she’s not loud and
boisterous, she is just very outgoing. But no, hexer wanted to be different.
Although there’ve been times when you think, ifdsa little different here, it
might help the church, but still that's not somethl really wanted to do. It

would more turn into, well, | need to be doing stimreg else. I'd rather do

something else than be a different personality.

Some participants expressed a hesitation to enuagae. HJ shared about a
ministry incident in which he struggled to pursoengone: “It’'s this very issue. It's the
issue of the hesitance to pursue someone—the aekeeto. In reality, it wasn't because |
didn’t care about the person, or | didn’t love rstrny, or didn’t love doing youth
ministry, or didn’t love teaching or doing thingstdhere, it was just because | knew that
[pursuing a person] would take extra time away frambeing kind of in my own little
world.” He further admitted, “...1 know good and waetly introvertedness has made it
hard for me to talk with folks | don’t know as wello ask certain kinds of questions of
folks 1 don’t know as well; really to ask a lot gfiestions of most anybody. | know | have
that real sense of I just like being with me anchedooks and a cup coffee or, you
know, whatever.” HJ stated that he finds it eatdake the initiative with people who
are assigned to his shepherding group than to macto others in the congregation. He
said, “Honestly, it [introversion] impacts my abylito and even desire to, just call up
anybody and everybody in the church and say, ‘Usd\ge lunch. Let’s talk about this.”
BG expressed a similar struggle with prioritizimgationships in ministry.

| would be content, | think, maybe it's a simpletpay personality, to just do the

work and do the business and let the relationdiaipby the wayside. | am not in

myself relational. And that may be some of my oweakiness in forming my
pastoral strategy with my elders is | know thabhd prioritize relationships, so |

make myself do that. | would like to have regulaatings with each of my elders
over lunch or breakfast or fishing together, shaptiow and arrows together, or
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whatever it is just to maintain that relational tod so that the only time | see

these guys isn’t at session meetings, or on Sunaging when we’re serving

the Lord’s Supper together... | have to make myselit.d
He described an out of town ministry opportunitydiead and how he’d looked forward
to the hour drive alone. He remembered that a egagt’s son lived in the town to
which he was traveling. He decided to invite thaéa to join him. He said, “It was just
really beneficial,” although he would have prefdrtbe solitude. He remarked, “There’s
something in our soul that for every person, Ikhimo matter what their temperament is,
resonates with face time and just being, not theléproduct, but with just being with
others. And so | have to make myself do that.” elearked, “I don’t want [my struggle
to engage people] to be a hindrance to my minising, | feel like it can be—I feel like
the fact that | have to work at relationships carathindrance.”

Social settings and engaging in “small talk” walso difficult for some of the
participants. BW described a wedding receptionttended. He said of situations like
this, “I try to latch onto someone... | didn’t caney¢ghing about walking around and
mingling. You know, | met the people and spokenen like you need to do, but when it
comes to socializing, if | can’t latch on—just hamgh one person to talk with, I'll just
leave. So I'm not a big party person.” CJ said tieats good at listening to other people’s
small talk, but he noted, “I am not good at makingyself.” HJ agreed. Regarding
social events, he said, “[At] five o’clock Saturddyn not interested in going. And |
don’t love being there. Maybe this will sort of pe]My wife] and | just had a
conversation the other day with somebody aboutréstiinas party we went to a couple
years ago—hundreds of people at this Christmag.daspent most of the time with a

friend of mine in a corner, the two of us talkimg twhole time.” He continued, “Small
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talk, sort of just go and wander around the roooh lawbnob with people, | don't get a
charge out of that at all.” Discussing the demasfd®lating to others and his general
need for alone time, HJ said,
My wife and | have talked about this for years. Wiske up in the morning: she
wakes up in the middle of a conversation, and Ust going, woah, give me cup
of coffee, leave me alone, let me catch up. Shevkribat I've got to have some
sort of alone time to just, to get geared up ferday or to get geared up for, you
know, whatever the case may be. So she actualbapip recognizes it even
more than | do that | need that.
Leadership
Doing Versus Delegating
The participants expressed some challenges iimgesg ministry leaders. Two
participants reported that they find it easieramplete a task than to delegate it to
someone else. HJ said, “I don’'t always do a gabf delegating. Part of it is when |
think about [it], | don’t want to impose on othexgple’s time. It’s just easier for me to
do it. I'm a little more hesitant to then delegegsponsibility for the oversight of certain
things.” CJ stated, “I think one thing I'm partiauly not good at is recruiting people. The
new ministry or the volunteers or other things,ould rather do it myself than deal with
the hassle of inspiring someone to take up somgthis this comment points out, CJ
struggles with being an “inspiring leader.” He rekeal, in light of feeling like he does
not know what he is doing some of the time, “I'mneing that that's okay, and I'll just
trust the Lord in that moment, and that will beuadiyy a strength to the situation. But |
just feel like I'm not a very adequate leader... Baokhose old things of inspiring

people and bringing them all together for one pseptaving a vision for them, those

things are just more difficult.”
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Feeling Ill-Equipped for Leadership
MC stated that he feels more comfortable workingHind the scenes.” He said,
| like to serve; | don't like to lead. I like to fow people. | like to serve behind-
the-scenes, and so | think part of it has to db wiyy temperament. | think also
part of it has to do with not ever being taught ltowdo that. Not ever being
taught how to effectively lead a corporation, aibess and/or whatever. | know
the church is not one, but certainly there aregithat we need to know as the
ministers and as lead pastors to help lead ourregatjon that | feel like and
think that I've been very ill-equipped to do.
Beyond the ministry of the Word, he feels hesita leader. He reported experiencing
“tentativeness of leadership outside of the redith® Word of God. When | can do it
[lead in the business affairs of the church], ld#hose gifts to do it, and I've done
effectively in the past. And | do it when | have But I'm not real comfortable with it.
And it scares me to do it.” He further stated, 6htt think they [the congregation] would
say, ‘We appreciate his leadership because hesaainuls from one stage of the life of the
church to another.’ | don’t know of one person wituld say that. That part scares me
to death of the church.” He further expressed higedy about leading the congregation
in moving to a new site. He states, “We’re meetihg [rented facility], and you need to
lead the church to this next level of owning yownduilding and in doing—well, the
Bible doesn’t give me the foundation to lead, tahiat. And so that part of it, putting me
out there in front of people, that's when | feall&ed in a negative way. And | like to be
isolated, but that’s isolated in a bad way.” MCiéats that his concern about leading in
the business affairs of the church is rooted imlesitancy to assert his leadership. He
explains,
| often have gifts, often have ideas, often hawuegththat probably would be good
to be shared that | don’t do—that | hesitate [tplukrause of my personality.

That | hesitate to really take... I'm not a ‘type personality who gets up and
says, ‘This is where we’re going; follow me.’ Buthink it would be helpful
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sometimes if | did, because sometimes | do have gieas that people should
hear. | think the negative would be that | faibittually take the leadership role
that | probably should take at that particular time
Along similar lines, he mentioned struggling with
some of those ancillary decisions, even though thpys up and they are hard to
make, and | would like to say, really would likeday, | don’t care what we do
with small groups. Just do whatever. | do reallsecahat we do with small
groups. In fact, | am burdened so bad for the ptmie and the life of the church
that if | make a mistake...in that area, I'm affegtthe whole church again. So |
mean, if | run off everybody in the church becalusay “Do not commit
adultery,” so be it. I'm comfortable with that. Bifit run off everybody in the
church because we decide to not do small grougrs, mot okay with that at all.
A further statement, which relates to the previcasiment, may serve to label MC’s
leadership style. A congregant said of him, “[M&metimes you are a fix-it guy. And
you want to fix things...” Regarding this critiquee bommented, “[This] is another
interesting thing that didn’t come up in our eartiescussion about my personality.
Because | want to guard this institution, | haveally big, huge desire to fix everything.
And he [the congregant who labeled MC a fix it gkgpws that [about] me, which is
interesting because he’s a counselor professiémal .he’ll say to me point blank, “You
can't fix this.” Interestingly, MC also commentetfm not really sure anything really
excites me or energizes me about leading people.”
Avoiding the Brainstorm
RG recounted a critical incident, in which he daug “ramrod” a staffing
decision through without building consensus. Hd,sai
| ran contrary to all these principles [buildingneensus, collaborative ministry
style] I've just been bragging on myself about. Aast ramrodded that decision
through without building consensus or getting fesdkoor collaboration from the
people who would actually be working with that mersAnd so now we’ve got
kind of a mess, so you know, there I'd forgottemgbtten my principles. And

that’s usually when | make the big mistakes—it'sawh am absolutely convinced
that | know what'’s right and what needs to be domeven what needs to be said,



126

and | don’t consult anybody else, or listen tolacése group of people who are
just going to give me the answer | want. And theulels seldom good.

SD related a story from the early years of theecnine planted. A group of
people got together to brainstorm about how totgtaa church. SD recalled,

...as we were getting ready to launch the churchhacesome meetings getting
people together to brainstorm a little bit andssehe goals and vision type
stuff—that kind of thing doesn’t energize me at hdlfact, a week from
tomorrow night, my assistant pastor and | ... aretmgevith one of our elders
who professionally ... now, he has his own business-hdips with executive
coaching and strategic vision casting, and goesvailt the world and meets with
government agencies and companies to help themisledrt of thing—I'm not
looking forward to it. | just don’t enjoy gettinggether talking about stuff. It just
doesn’t energize me.

Conflict
Several participants, such as BK, noted that ek to avoid conflict and
confrontation.
So I don't like conflict or dealing with it. So &'very important to me that things
go smoothly, so that's something that | want tgh®ing about as a leader as
much as possible. And of course that’s not possdaehen | really want to grow
in this situation and with this particular, withebe people in this conflict or
disagreement, and that will stretch me to engage meeply with them, and it
will stretch them to try and really figure out wtiae issues are that they're so
inflexible about.
Similarly, BW said, “...I don't really like confronten.” RG agreed, making this
humorous statement: “Conflict avoidance is sometltivat is growing on me. | think it's
been underrated. | am beginning to like confliadidance.”
Work Ethic
Some of the participants commented on how thegtgut the work of ministry.
BG spoke of his perfectionism:
I’'m a perfectionist. | remember the first time leevailed [an exam]. | mean, |

studied hard, but | failed. ... But | remember thighthwhen | came home from
the exam, | was undone...first time I'm confrontath the fact that I'm a failure.
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And | did not know what to do with that. And sinitet time, the Lord has been
graciously allowing me opportunities to fail andkeanistakes so that | can see
the limitations of myself and the weakness that isie, so that | might more fully
rest upon him and see him as my sufficiency.

BG also admitted that he not only strives not tblfat expects that he will do things
right. In relating a situation with his wife, BGae about his struggle with self-
sufficiency. He said,
... [T]he needs of my family were revealing to me laezsses and insufficiencies
within myself, revealing the pride of self-suffiaey, and so | began to realize,
holy cow I'm one of the proudest people | know. phde just manifested itself
in self-sufficiency. | think | should be able to dby things all the time by myself.
Well, that has nothing to do with Christianityyibu take that spiritually, then |
don’t need Jesus—wait a second. So that pridefeaaof not doing it right, that
fear of not being able to do all things sufficign# still a motivating factor for
me. But I'm beginning to see that for what it Isat it is not relying upon Jesus.
And then, when it comes relationally to my wife,atlthat does is not basically
inserting myself in between her and Jesus—you shoeNer need Jesus because
you have me. Well, that’s spiritual death to myaewilt’s brutal. It's okay for me
to let her need Jesus. It's actually unloving fa tm get in the way of that. And
so | have no idea how we got here, but | have Hesmride in me, that fear of
not being able to do it right. But I'm learningled go of that and learning to say
[to my wife], I can’'t do it; | need you to help me.
BG also spoke about being driven by principles aotcbeing sensitive to individuals’
needs. He gave an example of a situation whereaseseeking to do the right thing for
someone but ran over a family emotionally. He stdtledid not handle that well—the
whole incident. | still believe, on principle, thette needed to [follow my directions].
And so | was driven by that principle, and | logfig of the fact that they’re still people.”
Ministry
The study participants reported facing a numbehaflenges in particular
ministry areas. RG, for example, has found theiplisship of his elders a challenge. The

elders at his church have told him directly, “Yaand disciple your elders.” In light of

that comment, he said,
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And | can’t yet get a real clear picture from thesmat that means; and I'll keep
seeking that from them. | am pretty sure | know #that means, and that is, we
would like to hang out with you more, take us tigloyersonal study, that sort of
thing. And you know I'll make some effort to impm@where | can, but | think
I've come into some degree of peace that I'll ne@sit. | just can’'t do it. I'm not
gifted at it, I'm not driven for it, and there’s meay to pull off both. Preaching at
the level that | think I'm called to, that they’eeme to expect, leading a
collaborative approach to ministry as opposed tdkiAk | could have more time
discipling individual elders if | for instance had executive pastor’'s leadership
style, where | said to him, “You run everythingdrdt ... Just report the high
points to me,” but | just can’t do that. So my mg&y of my discipleship is
focused on a few pastors and a few elders, andndetyat | can’t, | don’t have
the capacity, to stretch myself... And so I've beagaging him [one of the
elders who voiced this concern] privately [to ure@nd what he desires] —
nothing very clear and definitive. | mean, if he fljive a clear assessment of
what he wanted], given that | am an ISTJ, if hetendown ten steps, | could do
those ten steps, think my way through it. | wouddelop a process, and we
would knock it out.

Two participants observed that they are not giftedounseling. RG said,

| am not a very good counselor, in that I'm a gbsgener, and | can talk to them
about biblical principles and so forth, but | jd&din’t, | don’t have a great sense,
an ability to tease out all the subtleties of song®emotions and relationships
and then prescribe a course of action. | am edh#ito that or impatient, one
of—you know, it vacillates. So | was very frustmie that, in that | wouldn’t see
people change. | did a lot of listening, and thtemauld just wear me out and
leave me spent. So even at [his former churctifrtesd asking for relief from
that, all of which the elders were eager to helpwite. And I'm my worst
enemy, in that just not being able as a pastoayae to what anybody requests.

SD was encouraged by a counseling professionakttease his counseling ministry. A
counseling professional gave him this advice: éicourage you to do more
counseling... SD, I think you’re very personablejihk you would be really good at it.”
He responded, “But it's just not my inclination.GBbelieves that he has weaknesses in
this area of ministry, in light of his personalitye stated,
...When [ think about counseling, | do feel like tlgsa weakness in my
personality. It's a weakness maybe that serves atke Mdon’t carry around other
people’s stuff. | don’t own their pain. I'm able $d across the table or in

counseling with them and just hear them and | tlaiffard them biblical
perspective, but when | leave that counseling agp@nt, I'm rarely weighed
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down with what they’ve been struggling with or whiair pain is. | don’t lose

sleep over people. And I think that's a weaknessibse | feel like it's a

weakness in that I'm not empathetic with other peoas | ought to be.

As this section on ISTJ leadership challenges saima close, one of SD’s
comments might apply, though SD was the only paditt to assert this. He said,
“That’s probably one of my weaknesses too... | caa,dhurch can easily become an
idol for me, and accomplishing things for the cliucan just be entirely too important to
me. You know, as far as wrapping that up in my asemtity and all that.”

How ISTJ Pastors Understand Others’ Perceptions of heir Pastoral Leadership

The fourth research question explores how ISTtbpasnderstand other’s
perceptions of their pastoral leadership. The nese® will be presented under the
following headings: Perceptions of the Church, @mihions in the Church.

Perceptions of the Church

Some participants revealed perceptions that thejegt onto their congregations.
One participant, BK, does not perceive that higycegation expects him to be more
extraverted. He remarked, “l don’t get a sense ftieenchurch that they expect me to be
more extraverted... | don’t think I'm not meeting ithexpectations because I'm an
introvert.”

CJ expressed concern about the congregation’shb@gerception that he does
not know what he is doing. He voiced the conceat theople would just look at me and
say, ‘He doesn’t know what he’s doing. He’s notfatent. He doesn’t have a clear
plan.”

BG’s reassuring perception of spiritually mindesbple was that for them, the

ministry of the Word, not personality, is primaHe said, “I think spiritually minded
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people know that what they need is to be fed thedvdbGod. They don't need
somebody’s personality. You can’t build a churchpensonality. You can... Oh, you can
build a church on personality, but it's not the i’

HJ, on the other hand, was concerned about atpadtgrerception problem.” He
expressed concern about what the congregantshbidloes with his time: “The
assumption is, if I'm in here studying or that’'hlinteracting with really only a fairly
small proportion of the congregation, then peoptdbably think, ‘What does he do? Is
he really a pastor? What does [HJ] exactly do?ththk for me, that’'s my biggest
concern, is the sense that | either have to gadicreate my ministry, or | have to be
given one sort of publicly, or I'm going to dealtivthat perception, ‘What does [HJ]
do?”

MC was concerned that some might perceive hirmable to lead the
congregation into the next phase of their churtfésHe said, “If | were a member of
our church, I would be concerned about the pas#iikty to move us to the next phase
as an institution, not spiritually.” He commentédtthis weakness in being a visionary
might be a contributing factor to this perceptibie. continued, “I think [it] would be a
legitimate concern for a congregant looking at@uwrch, going how is [MC] going to
take us from here to there ... and they have evght—+l don’t want them to, but they
have every right—to be concerned about it.”

According to RG’s perception, some congreganty beafrustrated with him for
not spending more time with people. He said, “ledgy being alone and enjoy getting
my refreshment alone. | need alone time to conaeand think clearly about leading

preaching [and] so forth. | think there a few pe&opho are frustrated with me that |
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don’t spend enough time with them—people who asel&aders or have key leader
responsibilities.” In RG’s evaluations over thet lago years, his reviewers have said
consistently, “You don’t disciple your elders.” ‘Ilfn not thinking about it [this critique]
properly,” he said, “I can think of it as a weaksn@sd let it produce insecurity in me and
then try to overcompensate.”
Opinions in the Church

Some of participants’ perceptions of how otheeswithem are rooted in opinions
that their congregants have expressed. One congregticized BG for the way he
dressed on Sunday morning. He reflected,

No, | don’t tend to care too much about what pedpilek of me. I'm going to
wear jeans, [a] button down, and a blazer. | cputtbably have a tie on too.
Because what | thought was the people that | waualdt to please by wearing
khaki pants and a blazer are not the people that@incerned to please. It's not
about pleasing man ... | want to be accessible tthha@ommunity but not just to
the PCA folk ... 1 do want people to think I'm a goprkacher. | do want people
to think of me as a good teacher. | guess | amearoed that they think [I am]
good at what | do, [that] they really appreciate pngaching.

BW has felt pressure to “come out more.” He said,

There will still always be a handful who think ypust need to come out more.
There will always be those. And | always try to@oenodate those people ... I'll
try harder to accommodate those people ... Thesdgaman well, but they've
got this bigger personality idea so much that tieey like you are really not
going to reach your potential until you come outeno. [I've] been told | need
to be out there more—*"You just need to be a motgang leader ... talk more,
smile more,’ things like that.

He interacted with this opinion by saying,

It's not like they're totally wrong. They’re riglm a sense, and | have over the
years gotten involved in more stuff in the commyn8ometimes their prompting
has helped me do that. There is only so far yougcamand you can’t change who
you are. And my comeback is, “Listen, my eyes aosvb. | don’t care how
much you tell me they need to be blue; they're ngoing to be blue.” ... There
comes a point that’s how you feel. I'm just notrgpto be that kind of person.
You may be, but | am never going to be—it can hstfating.
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On the other hand, congregants have encouragéy Bi¥ing him positive
feedback on his Sunday school classes. Some havessed the opinion, “You can
teach, but you can also engage the group.” HJ cortedehat he uses “a lot of Socratic
kind of stuff, a lot of engaging, asking questions.

From a survey of his congregation, SD receivedliaek that pointed out the
opinion of some in his congregation. He remarked,

One of the things that came out of that was [thatple wanted, and the

preaching they wanted ... was heartfelt, or deegemans. And | think what

they're getting at is more feeling oriented and gomally expressive sermons,
and you know that’s, | think, a weakness of mineéhadf} is, not to be very
emotionally expressive ... So that is something lehawerked on—I think the

Lord has worked on me in that area of my life, thait was definitely an

important time in in my life was to get this feedka.. [regarding] more deeper,

heartfelt sermons, and | think what they’re gettghere is not necessarily more
theologically deep but just more personal.

What Strategies ISTJ Pastors Have Developed to Stigthen Their Effectiveness as
Leaders

The fifth and final research question has to dib Whe strategies that ISTJ pastors
have developed in order to strengthen their effeogss as leaders. The researcher
organized the participants’ comments into stratefpe preaching and teaching,
relational ministry, approaches to ministry, inf@aton processing, work environment,
and personal recharging.

Preaching and Teaching
Focusing on What Is Central

Several participants mentioned strategies thatlertaem to be more effective in

ministering the Word of God. BG stated, “My minysis to preach the Word. My

ministry is not to do all the ministries of the cbln... The word is central—the pulpit is
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central—and everything flows out from that. So tmaans there [will] be good things
that we say no to—qgreat ministry ideas.” So thatde spend more time in sermon
preparation, RG has given the primary shepherditigiges to other church leaders. He
explained, “It's gotten easier as | have been mgllio delegate shepherding, and trust
shepherding to my elders, and staff people. It Walsat they were lazy as much as | was
hesitant to give that over. So that frees me migriaistudy. They’'ve encouraged me to
study to preach. So it's that been very helpfuhrsig that pastoral ministry more, so that
| can focus on preaching.”
Being Vulnerable from the Pulpit
One strategy that BG believes is important tonhiisistry is to seek to be honest
in the pulpit. He remarked,
| do think my willingness—and | have heard seveedple comment on my
willingness—to be honest in the pulpit about thingkthings in the middle of the
night that make me wonder if | am a Christian ar[helps people]. | don’'t know
if | said it quite like that, but willingness to b@nest in the pulpit, but also
continuing to come back to the necessity of graaay life. So | talk about sin, |
talk about grace, | talk about the cross. Andkithose themes resonate with the
soul of believers. | think they resonate with tbelf non-Christians too.
He continued by describing his desire to be evastgeln preaching: “my prayer anyway
[is] that God would be drawing non-Christians tmkelf through my preaching.”
RG also spoke about the importance of being valvierin the pulpit. In
commenting on why his congregation responds tdelaidership, he said,
| think it is just [my abilities in] listening, rédcting on their feedback. It's
sincerity, which is conveyed by being vulnerabléwhem in the pulpit,
hopefully appropriately. Letting them know that tpespel I'm trying to
commend to them is one that's necessary for myaedf,then trying to pursue
sincere relationships with them as well, and to ensdke that the relationship that

we have outside of the preaching event is a trgeg iortheir ordinary life, giving
energy to those relationships.
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BW sees preaching and relationship as the primesons people should attend
his church. He remarked, “The Bible is taught [hemed the people will love them and
accept them; and that's why they come. And | thihrdse are the right reasons. It's
people loving people and inviting them. So, yasaht people to come because of the
gospel and the community, not because of me.”

Relational Ministry

In some cases, participants commented on howrthelgate relationships in the
church. BG admitted that he thrives in solitudd, dittimes he needs to relate to people
for his own emotional health. He commented, “Ifvl an a funk, [and then] if | spend
time with people, I'm better, I'm more squared away less in a funk than | was
before, which makes me go, ‘Maybe | am an extrav@ut normally, my bent is I'd
rather go be alone... | think | have a balance batwexding to be alone, wanting to be
alone, and | know that [it] is good for my soulte with people.”

One participant described being more comfortatileant of large group
meetings, provided he has an official role to pldy.stated, “I much prefer one-on-one
or large group [settings], but only [large grouptisgs when] in the context of like
leading or teaching. If I've got kind of a cleattlaority kind of role, or if I'm with people
that | know well, sort of stepping up and assertmgelf is not a problem; it's not
difficult... One-on-one lunch with somebody, one-are@ounseling, one-on-one
conversations, love it, much more comfortable fe:'nin contrast, CJ prefers small
groups, in some cases, to one-on-one interactRefdecting on a group interactions, he
said, “l enjoy that, in terms of [being on a] conte® or my involvement on the session

or men’s Bible studies. We have discussion grobpsdre smaller groups that are, |
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think, very helpful, and | feel comfortable in tirate, even more so sometimes than a
one-on-one situation.”

Social events are challenging for HJ, but he basad that interacting with a few
people and having an exit strategy helps. In desayione social gathering, he stated, “I
spent most of the time with a friend of mine incarner. The two of us talking the whole
time.” He and his wife have a “signal” when heeady to leave. Further, MC and his
wife have found it helpful to force one anotheattend social functions. He stated, “[My
wife] and | push ourselves to get outside of oun@mvelopes.”

Approaches to Ministry
Building Relationships Within the Session

Some participants made comments relating to #fgctiveness as ministry
leaders. BG decided to focus during session meetinghe elders’ relationships with
one another. He states,

The session is a context where we can actually awd relationships with each

other. And out of those relationships come, | thimktter decisions, better

policies, that are informed by the gospel, inforrbgdhe work of grace in our
hearts, as opposed to just, ‘Here are nine thingh® docket, and thanks for
coming guys; let's get to it.” There is a time [wdjeyou’ve just got to knuckle
down and do the work, but at the same time | weowddt that work to be done in
the context of genuine love for each other.

Collaborating with Other Leaders

Several participants emphasized the importaneecoilaborative ministry style
and of building consensus for group decisions. R&dbed a critical incident where the
leadership of a ministry within the church neede8é¢ changed. A healthy collaboration

arrangement existed between the elders and themebele involved. Reflecting on this

collaboration, he said, “There is a much healttngst relationship, I'd say, between the
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people and the elders and vice versa. [A] greaterfart level [exists] with pushing as
many decisions as possible to the lowest leveingipeople real ownership, greater use
of commissions to deal with issues, and occasipiyalll have to step back in and pull
things back together, but we haven't had a lohat.t RG initially learned about
collaborative leadership from a professor in semyinide recalled, “[My professor’s]
emphasis [was] on leading from behind as a shephsh@pherding people along, rather
than charging along. So that tempered my appraatdatership, and then my first elders
at [my first church] were very wise, experiencechrmexperienced in industry,
experienced as elders. And they modeled to me edretensus building was, what
collaborative leadership [was].” Likewise, BK dabed his leadership style as “trying to
build consensus.” In working with committees, he healized that others may know
much more about an issue than he does. He staigalyé got a lot of people who really
know a lot about teaching. How can we build conssfddow can we work together?
[They] are the ones who are doing it [teaching] s-the facilitator, trying to lead us to
a place of consensus, rather than the expert wallitsg us what we should do.” SD has
also learned the importance of seeking to buildsearus. He stated,
| have learned that you get much better resulteufslow down and get more
consensus. Let’s say with the elders on the sessideacons or anybody
really—I mean, in the military, you know, you soft you get your mission from
higher headquarters. Once you get the missiorgdhenander says, ‘Okay, this
is what we’re going to do.” And everybody getsimel and you go and do it. It
just doesn’t work that way in the church. It justrees out so much better if you
take your time, build consensus.
Taking Time to Think Alone

A few participants tend to work better alone tltfagy do on a team. MC stated,

“[1] would rather go off by myself and think and vkathrough those issues.” He tends to
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avoid “brainstorming” sessions with a “think-tanl&D agrees: “I'm not much of a
brainstormer.” In completing an exercise in whieéhhad to write a summary of his life,
he noticed that most of the activities he has dene been generally independent efforts.
He observed, “So | appreciate the team activibashonestly I'm more of an
independent thinker and doer.”
Preparing Appropriately

A number of the study participants find that bewgjl prepared for an event is
helpful. BK said, “For some of those events, I'vied to be well prepared so that I'm not
surprised.” HJ also minimizes the potential fotuea by preparing well. He said,

| think my inclination is to do a bunch a reseabk folks, read, gather tools.

My sort of immediate natural inclination is to softgather and glean ... | think it

would be [to] sort of overly prepare. ...[T]he otlileing for me is [that] things

have to flow in a sort certain order. Everythindpl | think I’'m often aware. For

example, [when preparing] a sermon, I...may spencertiore on the order in

which I’'m going to say things or present thingsher structure of the sermon than

on the language or the exegesis or the study.ifBed flow matters to me.
Balancing and Sharing Responsibilities

Some of pastors also noted the importance ofrigpeiays to balance multiple
responsibilities. BG spoke about multitasking. ld&ls“l can handle one thing at a time.
In some ways | can multitask and [handle] smahdgi but if it requires much mental
energy, | can’t multitask at all.” BW has found tin@ must manage current ministries
while also being visionary. He said, “You have tarmage what you have. But also you
[have to] think about what we can do that is bigged better ... kind of a visionary
thing.” MC reported being weak as a visionary. Tias caused him to seek out elders

who are forward thinkers, so they can free hinotus on his role as a pastor. He

commented, “I prayed for an elder who would bestoviary and who could stand up and
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kind of give our church that which I'm lacking ingt particular area.” Similarly, BK
described a joint ministry endeavor, where he sewi¢h another leader who was
extraverted. The extravert focused on relationshybsle BK took care of the
administrative matters. He stated, “It was a go@d'nRG told of a conference he
attended, at which a well-known pastor was the &&yspeaker. This pastor said that by
most standards, he had performed poorly in gathetisciples. RG recalled,
Then he [the well-known pastor] went on to saytatk about the people God has
raised up around him who enable him, to help hanulfill [his] role, and he
contributes to their role. It was one of the md8traing things that— you know,
of course he does discipleship. He does it. | mkaw, many people in our
churches is [the well-known pastor] discipling? Betdoesn’t do it in [the
normal] mode [of gathering a group of men and siuglife together]. Just very
affirming.
Knowing Who You Are
A few participants spoke about the importanceamhing to terms with who they
are. BG, in a conversation he had with an oldetgpasho had recently arrived in BG’s
town, learned the importance of knowing one’s nglliof being aware of one’s gifts and
abilities. The older pastor, according to BG, digsal his approach to ministry as
follows: “What | do is | preach and write books drgpeak at conferences. That's what |
do; that’s how I'm gifted. Anything other than th#in not going to do it.” BG
commented,
| think there’s a real strength in that, to be ablsay, “This is who | am by the
grace of God. | am what | am, and I'm going to rsier in these ways that fit
God’s gifting, and I’'m not going to minister in geother ways.” Now that can
be abused, and you can be cold with that. Oneeothtimgs that | wanted out of
my first call out of seminary was to figure out whavas good at because | didn’t
really know. How am | gifted? How can the Lord (ise] in his kingdom? And |
feel like that's been refined over the years to reHevant to be preaching. I think
the Lord has gifted me in that and for that, bus la¢so given me this introversion

that | want to use well. | don’t want to abusd ant to use it well. So | guess
I’'m not exactly sure what that looks like. | do toylimit myself to one
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appointment a day, maybe two, maybe a breakfasthena lunch ... | enjoy the
appointments when | have them, and | can be fulbg@nt when I'm there, but at
the end of the day, I'm done. I've got nothing et my wife and kids. So it's
good to know that about myself so that | don’t @ebedule myself. | also need, |
need chunks of time to work on stuff ... | think mtersion helps me in that.
BW voiced a similar sentiment. He commented, “Thaecertain competencies that a
person has to have. He has to be able to talkeswth tthe Bible and be with people. But
within his own ‘who he is.”
Pursuing Spiritual Health
Two participants spoke about the importance ofi$ogtgy on one’s spiritual life in
order to become better equipped to minister. Bld,s&want to trust the Lord that the
gospel is working in my life, that | can be a gdgpaister to others. And that’'s where |
really want to live is in terms of pointing peoptethe gospel, in making that the focus,
rather than the focus is what's best or, you kritv,other things they could be fighting
about or the conflict could be about.” SD foundablsatical to be critical in his ministry,
especially in light of the feedback he receivedygasting that his sermons needed to be
more “heart-felt.” He said,
| took a sabbatical. That was a big part of it kg on that critique], | think, is
just, you know—I believe my own relationship witretLord is key to, you know,
being able to communicate at a deeper level. 80K three months off. And, you
know, came back [refreshed]; and this was after tereyears in the ministry
without an extended break at all. So | think it oasbably overdue. | was
experiencing, you know, just the classic symptoirisuonout.
Making Room for Margins
A number of participants noted the importanceréfgins” or buffers in their

lives, which enable periods of recovery from theieractions with others. SD’s example

illustrated this need:
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Most people think I'm extraverted. Whenever | ggbia conversation about
temperaments and tell people | come out [MBTI]awm&rt, they're surprised,
because they see me, you know, in a leadershiprréthe church, and when I'm
in that mode I'm extraverted, you know, and | thlivk a pretty friendly person.
And sometimes people interpret that as being egttas, but certainly too much
interaction with people does completely drain me.

He details the importance of margins in the follagecomment:

Dr. Richard Swenson is a medical doctor. He wrdte@k calledMargin, and his
idea is that you should build in some space in yiéeirand you know, he says,
the most effective people | know do not operate0@% capacity. They operate at
90% capacity, and they always have a little rooroase of emergencies or
whatever to build up to that point. Even in theitail..., in the helicopter
community, the doctrine is that you fly your airitrat about 70 to 80% of their
availability. You never are flying everything yo&\got; because then when you
need to surge, they actually call it a surge—youigard the term used, you
know, with Operation Iraqi Freedom—to surge, thatally a time in ministry
where you get that call and you got to go to thgpital or something comes up.
So you should really build in that space. | amvely good at that. | love to
operate at 100% all the time. But | have learned, Yneed to just get away. For
example, | mentioned exercise. | might be goinfythtapacity, you know, for
hours on end and then just say, I've got to gafaun, and just go for a run. So
that’s been good for me.

BK spoke about having to be more extraverted, ltptorifbe on ... be more extraverted
than | actually am, Sunday morning.” But then hie,s&Ve’ve tried to draw a boundary
in the church with | think some success, and peoptierstand that we can’t do a lot of
church activities on Sunday afternoon.” RG stated,

You know, for years | would’'ve said | can’t be ionerted; I'm in an extraverted
role. So it was very helpful to figure out that iflige more introverted according to
MBTI] describes how | get refreshed and replenisioedioing my work. So it
means that | have to take into account the nebdvwe margin between major
events or ministry tasks that are draining. Sodtianged the way | schedule
appointments, and even my assistant helps me athWhere she can forecast
what is really going to be a heavy, demanding agpwent and giving me time to
recover for the next one. Giving myself time toaeer on Sunday afternoons.
Getting myself ready to go into events where threrkgirge groups of people and
just having to develop some strategies even adasiasp ‘I want to watch my
children play a sporting event.” Developing a gggtfor getting into that event
and creating a buffer where | can really focushat event and not pulled a 100
different ways.
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| preach three out of four Sunday evenings a montagdition to the two

morning services. So we don’t often, will neverayd to eat with somebody if

I’'m preaching that evening, or schedule a highimdeding interpersonal
interaction in that afternoon if I'm preaching tleatening. So I'll come home, and
we have our meal together as a family, and I'nh 8tiing high on adrenaline

until about two-o’clock. Then | am prepared fortthdrenaline crash. So | just
need a little twenty- to thirty-minute power napdd’m refreshed for [the next
task]. Then | spend some time, usually if | havésatl time in between services to
go over my evening sermon, | will schedule somestimmdo that. But | have tried
to create some bigger buffers. I've quit going tm&ay school.

Then the other strategy has been to keep morniegs ®ccasionally, like this
morning, | had a meeting. By and large, no meetingse morning, no breakfast
meetings or early meetings. Just because thatlseigit of my energy, and it’s
the height of my creativity... Tuesday | do block edhling. So Tuesday, all day
is given over to study as well as mornings, and tlenday lunch is usually with
senior staff. That leaves Wednesday and Thursdagtifier lunches. | try to make
those enjoyable lunches—high leverage lunchescbigirontation, not
unpleasant topics.
Information Processing
Most participants indicated that they processrmfation internally. BK said,
“I'm not exactly a verbal processor, but eventudilg found the value in that,
processing with my senior pastor... This meeting vpaarly—Why? —and then getting
his feedback... is always very helpful. Or my wifééedback.” SD also indicated that he
is “more internal.” He said, “| mentioned that hrthe marathon a few months ago. I'm
running less now, but for forty years, I've beeggmg. [It] used to be three or five days
a week. Now it’s just a couple of days. But | tetiwt’'s when | tend to do my thinking.”
Describing the need to retreat from an interacsiothat he can process information
internally, HJ made an interesting comment. He,said
| don’t always retreat physically. Sometimes | fimgself retreating from
something mentally, and I'll miss some stuff; besmmy brain’s off interacting
with, you know, people are talking past each otbepeople [are] using words in

different ways, or people are only talking abow ftuit of the tree and not
dealing with the root and that sort of thing. Inthil may disappear just mentally
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in the course of the meeting. My brain walks off docouple minutes and goes,
“Wait, wait! Something’s amiss here; something’s working.” And then I'll
come back and go, “Alright, wait. Here’s what I'redring, and here’s what | hear
you say, and here’s what | hear you saying. Hexmb'sre | think you’re missing
each other.
A few participants indicated a preference to “kham” matters before responding
to a question or an idea. HJ said, “Sometime®tijage those ideas right away, but I'm
not always as thoughtful about them at that pdiantif | were [to], you know, sleep on it
and then come back. | think, while | love the dsian of ideas, but I think that my
thinking is better alone—cup, coffee, give it dditime to sort of permeate—I will have
a lot of sort of ah-ha moments.” Similarly, SD séidy inclination is to give them a
short answer, shoot from the hip, but not a thohoargswer. And, depending on the
nature of the question, to definitely say, ‘Let thank about that and get back to you.”
MC explained,
My tendency is to engage the conversation, bugd khow that even right before
you came in, | had a conversation with somebody ediled and asked a
guestion, and it was very similar to that scenafi@.had asked me specifically, “I
know you need time to think about this,” and thekeal the question. | oftentimes
hear myself say, “Let me answer this off the topngfhead,” but then I'll also
give it some thought. And that gives me the freedomnswer and to engage in
the conversation but to honestly then give it stimoeight that it needs after that
time. 1 do like to try to meet that need immediat@hd to have that conversation,
particularly if it's needed to take place then) $&e to have that conversation
then but giving that person also the understanttiag “Look, | want to think
about that as well.”
In one interesting comment, HJ points out the &@iicommunicating by email:
“I love ideas to come up via email because theavkhtime to think. | like to interact. |
like, | can think of some conversations just in It week where people are writing
pages of information, but that gives me a changedoess it.... gives me a chance to

process it first.”
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Work Environment

Several participants remarked on the importandbef work environment. HJ
remarked, “[I have a] love-hate relationship witinj office.” People access the church
secretary by walking through HJ’s office, so heenfexperiences interruptions.

| do a lot of work at the coffee shop. | can géaitaf single tasks accomplished at

the coffee shop, because | may take that bookctiatnentary, that notepad and

apen ... It's a place | can just be me—I meaniits you said, it's anonymous.

But it's also a place where | actually expect te people I'll know. And [I] can

actually have some good one-on-one conversatidnfaliks. So it really sort of

serves both. It serves the anonymity—I can sottief into my own head and be

my introvert self—and [l can] accomplish the oneane meeting that | like so

much.

MC said, “My office is one of those that | canigto. I'm just in there. | can
read; | can pray. It's my space.” SD made a sinutanment. He mentioned making a
change in his home office by removing his phone@ndputer. Now, he said, “[my]
little office is just me and my books, you knoweading light, and that's been good for
me to have that little retreat space.”
Personal Recharging

Most participants noted needing time to rechaB§& said, “I've got a ton of
hobbies: photography, guitar, hunting... | like beaigne. | like to go to the coffee
shop.” Being with family and engaging in solitagtigities helps BW recharge. He said,
“[l recharge by] just being at home with family getting with a book or [taking a walk].
| walk a lot. We live in the country... [Rechargingkt happens automatically when
you're back in the normal, quieter setting.” HJ ezked,

I’'m an early enough riser that | have...a significaattion in the morning

[where] there’s nobody but my dog and a cup ofe®find me. And | know I'm

going to have thirty minutes or so [before the igrgets up]. So that’s usually
built-in. The other is—and again, this is somethimg conversation has helped
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me see a little bit, although I think | knew it—tbeffee shop provides that.
Because there actually comes a time every day Wheed to go there. I've often
thought that's just the time of day | need my ceffBut | can go and not get
coffee and still feel energized like that. So ibydes that sort of enough alone
time with thoughts [and] with ideas.

For MC, physical exercise is a means of recharging:

Mowing the yard by myself, picking weeds—give mg ahysical labor by
myself. | will put in my headphones and listen thi#horse Inn or listen to Tim
Keller or listen to anybody. | listen to sermonsl & by myself, ride my bike by
myself. And that’s another interesting thing, ahdts a weakness | think. Some
of the guys in our church ride mountain bikes liki. | don’t want to ride with
them. | want to be by myself. I've gone with thente, and it was fine, but that’s
my thing that | like, to keep in the corner overéneSo that’'s what | do to
recharge. | love physical labor.

SD reflected on his sabbatical by saying, “I didhink about it so much at the
time...but | think...for someone like myself to takeabbatical, it was important to
spend some time alone.” He further commented, “Mgsdare] my day of rest ... |
definitely recharge more being by myself, just tekcare of a few miscellaneous things
around the house, maybe cut the grass. | am taskted, so | like to accomplish things.
But definitely, it would be more by myself would b®/ recharging type activities.”

Echoing many of the other participants’ commeRi(S, explained that solitude
provides the best opportunity for him to rechatde said,

[l recharge by] being alone in almost any way. Il wolunteer to go get the milk
in the middle of the night because that alone imthe car is recharging to me.
And it's not that | don’t like being with peoplereally relish being with my
family; | relish when | get to be with church peepbut learning that | get
replenished by also being alone has been a keytlerg but the most refreshing
cocktail for me is anything in creation. | am rgdielped by Bill Hybels’ article.
There’s a comment in there about the way humargbeareated in the image of
God, refresh themselves emotionally is by beintpécreation. So that's why
I’'m willing to play a bad round of golf—becausesithutdoors. Hunting, fishing—
those are my favorite. And you know, [it's] hardjestify in my task driven life.
So, I have loving people in my life including myfeveand key elders who force
me to do that—they force it to be scheduled. Alome and/or almost anything
in creation.
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Conclusion
The interview findings detailed in this chapteoyde in-depth insights into the
ISTJ’s effectiveness and challenges in pastoraistnin The next chapter will discuss

conclusions drawn in light of these findings andst reported in chapter two.



CHAPTER FIVE
DISCUSSION AND RECOMMENDATIONS
Introduction
This study has explored how MBTI-ISTJ pastors leiectively in pastoral
ministry by understanding and capitalizing on thairque divine design. The assumption
of this study is that ISTJ pastors have the patétdilead effectively but with respect to
their temperament are faced with hurdles in paktonaistry, which is by nature, a
significantly extraverted environment. Five reséagoestions were framed to guide this
study. The research questions are
1. How do ISTJ pastors perceive their effectivenedsaders in ministry?
2. What aspects of pastoral leadership motivate 1$B8ops?
3. What unique leadership challenges do ISTJ pastoesih pastoral ministry?
4. How do ISTJ pastors understand others’ perceptbtiseir pastoral leadership?
5. What strategies have ISTJ pastors developed togthven their effectiveness as
leaders?
In this chapter, | will summarize my research firgh, present the conclusions | was able
to draw from the research, and make recommenddiorimth pastoral practice and

further study.
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Summary and Findings
Summary of Chapter Two

The literature review provided in Chapter Two sholat ISTJ pastors have the
potential to effectively lead in pastoral minishyt face leadership hurdles. The literature
provides helpful insights into the study of humansonality, introversion, MBTI — ISTJ,
introversion and cultural biases, and leadershiptha introvert (ISTJ).

The first section of Chapter Two, exploring hunpemsonality, reveals a number
of important findings. The literature shows thdtonerts focus inwardly on concepts and
ideas, while extraverts focus more outwardly.

An important question that many authors considerdde literature concerns
whether a person’s personality is inborn or leardedg’s hypothesis is that personality
has a “biological foundation,” so that one is baith a certain personality preference,
though environment and personal experience testiape personality as wéff The
works of Myers and Laney, in particular, suppors theory.

Chapter two also included a description of My&8TI| system. Myers’ work
utilized the auxiliary process, which splits ea¢ldang’s eight types to two, making a
total of sixteen types under the MBTI frameworkeTesearch data suggest that this
auxiliary process is crucial for understandingor@rts and ISTJs in particular.

Another area | studied through the literatureeemvas introversion. The authors
of these works cite many traits of introverts: éslample, hesitating before speaking,
avoiding crowds and seeking quiet, being absorbéldaught, reflecting and acting in a
careful way, sharing only with those whom one kneovedl, preferring one-on-one

communication, being uncomfortable in social sgirand being drained by too much

%42 Jung, 331.
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interaction with others. Other traits include negdpersonal space (an office or room),
time to think, freedom to retreat to solitude, deedom to be a “passionate spectator.”
In the review, | described the introvert’s focustba inner life as an asset in pastoral
ministry, for prayer, preaching, and listening inteoverted activities.

Through this study, | sought to investigate treelkrship abilities of MBTI-ISTJ
pastors and, therefore, in the literature reviewwsped constructing an accurate and
comprehensive portrait of the behavioral traitthes type. ISTJs are noted for bringing
stability to their environment. They are systemaiainstaking, thorough, responsible,
hardworking, practical (the most practical of tirdeeen types), detail oriented, dutiful
without desiring fanfare, and outwardly matter-atff ISTJs emphasize logic, analysis,
and decisiveness. They value tradition. ISTJs seelo what needs to be done and value
a job well done. They desire to be—and typicalg~aboth dependable and sensible. As
a leader, the ISTJ provides a calming presence.

The literature review also included an analysisSdiJs’ temptations and
weaknesses. Introverts, and therefore ISTJs, temdrt solitude. Because of their
affinity for solitude, their sense of community tisito suffer. ISTJs easily become over
stimulated by too much interaction with people & overwhelmed with too many
projects. They can be self-absorbed, suspiciouspaidish. ISTJs have an unhealthy
propensity for idolatry and perfectionism. They ¢entask oriented at the expense of
people, lack flexibility to change procedures wiies situations warrant change, lose
patience with those who appear lazy, and have kealdlegating tasks and saying no.
The ISTJ’s focus on facts may result in others ungvthe ISTJ as cold and calculating.

One significant temptation strikes at the heathefGospel message. ISTJs may be so
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performance oriented that they struggle with lesaleven viewing doing their duty
defining their relationship with Christ. The litéwee seems to indicate that introverted
pastors, and therefore ISTJs, may not work wethiteborative ministry settings such as
a ministry teams. The literature suggests ISTJsaddocus to a great degree on
“feelings” or on the more emotional aspects ofititevidual. Lack of emotional
intelligence is a potential weakness for ISTJs. d&@ also indicates that introverts, and
therefore ISTJs, typically do not like “small tdlRhis poses a potential challenge in
pastoral ministry.

The literature review briefly mentioned churchgmerality as discussed in
Douglass’ work, What is Your Church’s PersonalityZight basic categories, or church
personalities, are presented in his book. The MBISTJ temperament type corresponds
to Douglass’ Organizer Churéf “Organizer church strengths include correctness,
reliability, self-control, continuity, managememicathe gaining of understanding through
analytical abilities.>** The main point is that introverts and extraverithgodly
character can be successful in church leadershipicBlar to this study, introverts, and
therefore ISTJs, can be and are effective leadetsei church by God’s grace. God’s
grace and sovereignty trumps temperament!

Summary of Chapter Four

A summary of the interview findings provided in&her Four shows that ISTJ
pastors have the potential to effectively leadastpral ministry despite hurdles
associated with their temperament. The participaescriptions of what enables them to

be effective in ministry, what motivates them irsfmaal ministry, the challenges they

33 Douglass, 21.
344 bid., 232-273.
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face, how others perceive their leadership, andtfaegies they have employed to
succeed correlate well with the findings in therltture review.

The patrticipants discussed how they viewed tHécBveness in ministry. The
ministry of the word of God in preaching and teaghis considered to be the primary
component of pastoral ministry, and thus the maay \6TJs effectively serve. The
marks of leadership that impacted the pastor'sceffeness as a leader include a sense of
duty and loyalty, as well as the pastor's calmndspendability, and steadiness as a
leader.

Effective approaches to ministry were a topicneportance in the research. Some
pastors indicated they were more comfortable wgykbehind the scenes.” A task-
orientation to ministry was reflected in severakmiews. Some who described their
ministry approach used the term “shepherding.” Arotomponent to ministry voiced
by several participants was consensus-buildingdBs&ribed an incarnational ministry
approach as “basic.”

Another area explored by the participants in aersng effectiveness in ministry
was the relational component. The findings show rtblationships are important to
ISTJs. A theme of loving people was repeated, amtigpants generally agreed that one-
on-one interactions with people were preferred. elay, if they were in charge of a
large group meeting, they were comfortable in thate “up-front” role.

The participant’s views of their effectivenessnmistry were further revealed by
responding to the statement, “extraverts make #sé fpastors.” Some participants
agreed. However, most of them responded like R®, stated, “I hope not!” A number

of gifts and abilities the more introverted padiongs to leadership were discussed; for
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example, being sensitive to souls, being thouglahd intentional, and viewing ministry
and the church as focusing on God and not on te®pa

The findings revealed a number of ways that 1SaF@smotivated in ministry.

One major motivating activity is ministering Godi®rd in preaching and teaching.
Another aspect of ministry that motivates somehefdtudy participants is observing God
at work in people’s lives. The participants menéidrengaging people as another way
they were motivated in ministry. One-on-one intéoacs with people are significant
ways ISTJs are motivated relationally. Several othetivating factors in leadership
were mentioned. Crisis management is an area tbi@ates some participants. Another
motivation factor for some is completing tasks.ehse of doing one’s duty was also
motivating for some.

Another area of interest to the research is tladleiges ISTJ pastors face in
ministry. The participants discussed a number afs¢hey experience in their work:
“doing it [ministry] wrong,” a sense of failure,dding the entire church “off the cliff,”
and not being perceived as “decisive enough.” Sguestioned whether the pastoral
ministry was conducive to their temperament. Anotiellenge revealed is that of not
being “open” with people. One participant was emaged by one of his elders to “create
his own ministry” and “be out there more.” Sometjgrants remarked that they
struggled with being visionary enough. Too muclenacttion with people presents
challenges for the participants. In general, thpestors preferred one-on-one interactions
with people to being in large group social settirffgeme participants struggle with taking
the initiative to engage people. Social settingsengtismall talk” is often required pose

an interesting challenge for ISTJs. Other challesngelude delegating responsibilities to
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others, tentativeness of leadership outside ofe¢bhbn of the word of God, being a “fix-it
guy, difficulty in discipleship of elders, and nming a good counselor.” How the
participants go about their work was another angastigated. One participant views
himself as a perfectionist, and in light of thisuggles with “self-sufficiency.” Another
expressed concern the church could easily beconaohn

An important component to this study is the pgyaats’ understanding of how
others perceive their leadership role. The resedicthot reveal an overall sense that
others expected them to be more extraverted. Onieipant feared that the church might
be frustrated with him for not spending more tim#éwpeople. Several participants spoke
of positive comments they had received about {r@aching and teaching.

The final area examined in the interviews wagatyias ISTJ pastors have
developed to enable them to succeed in ministrgneSparticipants spoke about
strategies to enable them to more effectively n@ni&od’s word. These strategies
included saying no to good things to protect therfty of preparing to preach and teach,
delegating most of the shepherding ministry ofadherch to the elders, and being honest
in the pulpit about the need for grace in the pneds life.

Navigating relationships wisely is another are@mgtthe participants have
developed effective strategies. Some participashtsithed that they are comfortable in a
large group setting if they have a definite rolgkay. As mentioned earlier, social events
may pose certain problems for ISTJs. One partitipas developed a signal to use to
inform his wife it is time to go. Another has fouitdhelpful to push himself and his wife
to participate in more social events. Several diesdr‘surviving” a social event by

spending most of the time talking to one person.
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Strategies for approaches to ministry were dissmis®ne participant has begun to
focus on building healthy relationships betweeredluring session meetings. Other
participants view collaborative ministry and corsestbuilding as important strategies.
One strategy that works for BK and others is b&wed-prepared for an activity. BG is
able to multitask smaller activities, but must detk time to working on major
responsibilities. MC has seen the need to delegsitan-casting to an elder that is gifted
in that area. Some participants spoke about theritapce of ministering in a manner
that is consistent with God’s design. Two particifgaspoke about the need to focus on
one’s spiritual life in order to be effective inmistry. Several participants voiced the
importance of margins or buffers in their lives. lgias provide spaces to allow for
recuperation between draining events and creassablusy schedule to accommodate the
unplanned. Most participants indicated that thedcpssed information internally. This
means ISTJs typically need time to think aboutsane before responding. One strategy
some use in light of this is to give a brief ansteesomeone’s question but then say “Let
me think about this further and get back with yoliibther strategy referenced by a few
participants is the importance of office spaceptage to call my own — a retreat of sorts.
Finally, one strategy used to succeed in minignypitake time to recharge by being
alone and in engaging solitary type activities.

The summary of the literature (Chapter Two) arelititerview findings (Chapter
Four) form a solid data set for a discussion offth@ing. The researcher will present his

conclusions in the next section.
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Discussion of Findings

A discussion of the findings from this research provide a rich description of
the ISTJ in pastoral ministry including gifts artallgies that enable success and blind
spots or temptations that need to be addressedabbks for each subheading in this
section are in the participants’ own words to desti@te the significance of these
characteristics.
It Really Was a Strong Sense of Duty

“It really was a strong sense of duty.” This staént was made by RG in
describing a ministry transition decision. The imtpace of duty cannot be overstated for
ISTJs. The opening account of Robert E. Lee’sréttdis son about duty is one with
which every ISTJ will resonate. Interviewee MC es@nts the importance of duty by
viewing it as a motivating factor in leadershipisihot only an important motivating
factor in the pulpit and classroom ministries & tthurch that will be discussed in the
next section, but also very much in the backgranrelery aspect of the ISTJ’s life.
“Duty is a word the ISTJ understand®"and “anything worth doing is worth doing well”
are two statements cited in the literature thaggéhe heart of the IST3 This high
sense of duty affords the ISTJ useful skills intpied ministry. Leaders of this type will
seek to complete every task with excellence. ISUilgrove to be self-starters, and this
is an important trait in pastoral ministry becaosest solo or senior pastors find
themselves on their own regarding how they orgattes time and work. A high sense

of duty will drive the ISTJ pastor fulfill his respsibilities to the best of his ability.

34> Keirsey and Bates, 190.
348 Oswald.
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This sense of duty also has a dark side. Someiparits expressed fear of failure
in not fulfilling their duty. Thus, failing to dor®’s duty either in one’s own eyes or in
the eyes of others (criticism), may drive the 133 despair. A particular temptation for
this type is perfectionism. The literature desilf&TJs as valuing hard work, but they
tend to place confidence in human ability, and theyprone to perfectionism. A sense of
self-sufficiency has the potential to hinder theiderstanding of their need for Christ.
Thus, as stated earlier in the summary of chapiter ISTJ may struggle with viewing
their relationship with Christ and other believerserms of duty and obligation.

The ISTJ may tend to “play” the elder brother isule parable of the Prodigal
Son*’In this parable, the elder brother viewed histieteship with his father in terms
of his performance — duty and obligation. The dijal® between the father and elder
brother shows this:

And he said to him, Your brother has come, and Yatlner has killed the fattened

calf, because he has received him back safe amalsBut he was angry and

refused to go in. His father came out and entrelaiteg but he answered his
father, Look, these many years | have served yudi] aever disobeyed your
command, yet you never gave me a young goat, thajht celebrate with my
friends. But when this son of yours came, who hesdred your property with
prostitutes, you killed the fattened calf for hiffi!
The elder brother believed that he deserved hiefat love because he had been the
“good son.” ISTJs may view their relationship wihrist in a similar fashion. In
addition, the elder brother’s legalistic view délmade him unmerciful toward his
younger brother, who had repented and been restibiscasy for any Christian to be as

self-righteous as the Pharisees, but the ISTJisyparticularly prone to this. The remedy

is “preach the gospel to oneself” daily. The gospebksage is summarized in the Apostle

347 L uke 15:8-32
348 | uke 15:27-30
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Paul’s words, “For by grace you have been savexuigjir faith. And this is not your own
doing; it is the gift of God, not a result of woyls® that no one may boast. For we are his
workmanship, created in Christ Jesus for good wawvksch God prepared beforehand,
that we should walk in thent*”

The ISTJ’s high sense of duty is a great assédtaa@hurch, but care must be taken
to guard against duty spilling into self-sufficignéegalism, and perfectionism. Dutiful
ISTJs will seek to do their job to the best of ttahility, and they will seek to do it in a
way that is not self-promoting. Collins’ descriptiof the Level Five leader as “more
plow horse than show horse” is an apt descriptich®1STJ**° This high sense of duty
is a major part of the ISTJ’s zeal for ministerfagd’s word, as we will consider next.
The Pulpit is Central

“...the pulpit is central and everything flows outrh that...” BG expressed the
views of several participants by stating that thstpr’'s primary responsibility in pastoral
leadership is the ministry of the word of God ieg@ching and teaching. Every pastor
should approach the ministry of the word out oéase of God’s calling and love for
scripture. The interview findings indicate that ISTunderstand that they are “primarily
called to the pulpit.” Given this, what makes ISabée preachers and teachers?

The literature review reveals ISTJs are well slfte the preaching and teaching
ministries of the church. Study and communicatikifissfit the ISTJ pastor’s
temperament. Because introverts’ main interesisidiec“the inner world of concepts and
ideas,” and love for “pondering the big questioras’well as skills in logic, linear

thinking and analysis, these are ideal tasks famthOswald and Kroeger have

39 Ephesians 2:8-10
0 Collins, 121.
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discovered that “introverts can be powerful preashespecially if they have had some
solid introverted time preparing for the ever:"The introverted preference, and
therefore ISTJ, is a natural fit for a preachinguistry. One participant, BG, represented
this conclusion, stating that his introversion daalinim to fulfill the primary part of his
calling, preaching, because he naturally is giwestady. Often, ISTJs may struggle with
their temperament, viewing it as a deficit. The agife, however, should be the case. The
various aspects of this temperament foster asédlthat is custom-made for a pulpit
ministry.

Not only are ISTJs naturals at study and the nrechaf logically crafting
sermons in preparation for the ministry of the wdrak they are also able practitioners of
the art of preaching. They prefer to operate bethiedscenes, do not relish social
interactions in large group settings, spend maone tihinking and listening than talking,
tend to be more reserved and not as outwardly sgiwes and reluctantly let others into
their inner world of ideas. Yet, ISTJs tend to ba@me in the pulpit. An interesting trait
of many introverts is their ability to take on |leaship roles when thrust onto “center
stage,” as will be explored in a later section.

For the purposes of this present discussion orchneg, suffice it to say ISTJs
undertake what amounts to a very extraverted noleemter stage, not because they like
the attention but primarily out of a sense of dutgeing what needs to be done.” As
Laney notes, this sense of duty is so strong tlalows ISTJs to abandon their natural
introverted behavior, step into the limelight “ahal their duty.®*? This powerful sense of

duty and loyalty to Christ and his church animakesISTJ to faithfully serve in the

1 0swald, 34.
%2 Laney, 42.
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pulpit. It is for this reason that MC described heti as a different person in the pulpit.
Others, including his children, have observed asipeality change” of sorts when MC
preaches. This change is motivated by the sendetgthat the ISTJ feels. One comment
is worth repeating: “When | do have the force @& word of God behind me, I'm really a
different person...I hope it is the Spirit of Godalig.” This demonstrates how the ISTJ’s
high sense of duty and loyalty enables them toamrae their natural preference to
remain behind the scenes. ISTJs can be viewedeandbt extraverted people in the
room if that is necessary for them to faithfullyfillitheir role. The researcher has often
noted the irony of his preaching ministry - thag than in the pulpit is really the most
committed “wall flower” in the room. But that isgical of an ISTJ fulfilling his duty in
the pulpit.

The PCA is a denomination that values biblicalcadion and doctrinal precision.
As BK observed, the common notion that extraved&erthe best pastors may not be
shared across the PCA due to the denominationahasigpon study and love for
doctrine, combined with the ISTJ’s inclination taodatudy and communication of God’s
word out of a high sense of duty and loyalty. TH83,J pastors really do have a place in
the PCA. The participants in this study very cipg@dmmunicated the belief that
preaching is their primary task in pastoral miryisand they considered it to be one of
their strengths as leaders. ISTJs should increlysingyy their pulpit ministry as the
primary way they shepherd the flock.

In this section, we have seen how the ISTJ’s sehdaty drives their passion for
preaching and teaching. Next, we will find thatydista contributing factor to the ISTJ’s

position as a calm and steady force in the chuaspecially in crisis.
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A Settling Leader

“A settling leader.” RG used this phrase in ddsnog a pastoral ministry event
with a family in crisis in which he was a calmindluence. Other participants shared
similar stories. Thus, the findings indicate tHaitJs bring calm and a sense of stability
to institutions and situations, even during cresients. ISTJs are faithful and steady,
calm under pressure, and a “firm rock” in the miofsinstability. It is no wonder that
Myers uses the label “extreme stability” to deser8TJs. This trait is valuable when
shepherding people through a crisis, and it is atsonportant commodity during times
of conflict. According to Herrington, Creech, andylor, it is important for a pastor to
provide a calming influence during such times oéss>>° Often pastors find themselves
navigating conflict either as a mediator or as ohthe parties involved in the conflict. In
either case, the ISTJ will tend to diffuse theatiton and provide a calming influence that
will foster reconciliation. This trait is invaluabin pastoral ministry.

This valuable quality could be easily overlookedlvy church. Much of the
ISTJ’s influence as a “settling leader” is due i® fpresence with people in crisis, as well
as what he might say. In fact, it is quite possibleay too much when conversing with
people in crisis. For example, it is likely to aggate a crisis situation the situation if
someone tells a fellow Christian who has just ospouse or a child something like,
“God is sovereign and you will get over this, jtrsist him.” People often try to fill an
uncomfortable silence with words that may be thig,are insensitive. At such moments,
a gentle hand on the shoulder and a simple “I amyslow can | help?” might be all that
needs to be communicated. Just being present witlesne in their trouble is often the

greatest comfort people need in these types atcris

¥3Herrington and Taylor, 67.
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BW made a profound comment about this type of 8dnaHe talked about the
importance of “just being there” with people ovViee years at deaths, when families were
falling apart, and in other crisis events that gymastor faces. He recalled how people
later told him, “I'm so glad you were there.” Thlastrates a powerful ministry of
presence — just being there with hurting peopleatis part of an incarnational ministry
model®** ISTJs like BW have the natural ability to bring@werful calming force to a
situation without uttering many words. The researdias observed a quiet and
unassuming, but very affirming, comforting, andls®l power of presence that ISTJs
often bring to the storm of people’s pain. Thusnpge calming influence is a tangible
strength for this personality type. The next sectiall show how this quality of being a
settling leader can be of great help to peoplednsas.

Something About a Crisis

“There’s something about a crisis that | like.”elI$TJ’s sense of duty, and the
calming influence they bring to situations as dssad above enable them to lead well in
crisis events, even to the point of being energizbie navigating those events, as BG’s
comment suggests. Pastors with this temperamemy@oally not given to high, highs or
low, lows. They are a stabilizing force to thoseiisis. Several participants spoke about
giftedness in playing the role of mediator betwpeaple in conflict, not hesitating to
step into a “minefield” to bring peace and comfovith the many hurting, broken, and
needy people in every congregation, the ISTJ hashrtaoffer as an instrument of God
in bringing wholeness and stability to people’®8v Though people do not energize

ISTJs, and though too much human interaction isiohg, when a conflict or crisis point

arises, the ISTJ has the ability to respond pasgaad shepherd well.

%4 Under “Face Time” RG’s comment about incarnatianatistry will be discussed.
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What is behind this ability to lead well in a @i It is related once again to the
high sense of duty most ISTJs have. Myers citeswhan ISTJs are “on-duty,” the
personality they show to the world is their auxii@rocess of judging and thinking.
Thus, they will appear very factual, analyticald aalm?>*> Another aspect of this
explanation is the ISTJ sense of duty that dritiesntto do “what needs to be dotieAs
noted earlier, the ISTJs’ dutiful posture enabtest to abandon their natural introverted
behavior and jump into action. Along with this #ine well documented traits of ISTJs as
dependable and sensible, people who value comnmse sAs Johnson asserts, “They
can be counted on to finish what they start...themdanor is businesslike and they seem
unflappable, regardless of the situatiGr.”

There is something about managing a crisis thagag to ISTJs. Although no
one would desire people to suffer or experiencatulrin their lives, when it occurs,
ISTJs are able to be on duty, stay present, amgd larsense of calmness, stability, and
peace to the situation. The ISTJ will bring thetdaand in the pastor’s case, the truth of
God’s word, to bear upon the situation, and wikely and methodically lead those
involved in the conflict to point of resolution. &in steady and settling presence is often
even more important than what they might say.

The researcher has experienced this aspect ¢dThetemperament. He found
himself in a prominent leadership role as his pyesly worked through a difficult
change. Others commented on the researcher’s demaaing very calm, which resulted
in a steadiness to his leadership and greatelistahithin the presbytery even in

discussing difficult matters. When others remar&bdut this, the researcher was

35 Myers.
3% aney, 42.
%7 Johnson, 60.



162

surprised. He did nothing special, according toolws thinking; he simply navigated
through the matter in a manner that was consisteghthis temperament. To others, this
demeanor was viewed as a special gift, which pdzte researcher even more. The
researcher simply served as a leader in a wayhsiconsistent with how God had
designed him. It should be stated clearly thattlaen reason the presbytery resolved the
difficult issue was not the researcher’s leadersahifity, but rather God’s grace at work.
This grace worked through the researcher as henstmgerve his presbytery. This
combination of a high sense of duty and an akititring calm to a crisis event is a
hallmark of the ISTJ.

Pastoral ministry is a highly relational environmmeand pastors are required to
engage people in all sorts of situations, with st led emotional and physical states.
Another aspect to the ISTJ temperament that en#ié@s to manage people in a crisis is
their genuine love and commitment to the individuahder their care.

Face Time

“Face time and just being, not the Apple prodhbat,with just being with others.”
Pastoral ministry is a highly relational and therefextraverted environment as this
comment highlights. Though ISTJs are drained bymioch human interaction,
recharged by solitude, and often wrongly criticizedbeing “relationally challenged,”
they prove to be very effective in ministering &ople because they highly value people
and healthy relationships. The participants in ¢higly described their effectiveness in
ministry by using terms like shepherding, lovingdaaring for people, as well as
desiring to have an incarnational ministry. Thesens denote a highly relational

ministry mindset. BG has sought to make his sessieetings more relationally based.
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His goal is to model healthy, grace-centered m@hetnips on the session to the
congregation. This is atypical for an ISTJ, but nmadicate that more ISTJs need to push
outside their comfort zone and foster better reteghips, especially among the
leadership.

The findings from the interviews show that ISTatue people and relationships;
face time is very much part of their ministry mad&hother important finding is
revealed in the participants’ comments. Some optréicipants expressed that observing
God’s work over time in people’s lives is one prinavay they are motivated in
ministry. One participant gets excited about theeptal for what God can do in and
through people. Seeing God change people energimeber of the pastors interviewed.
One participant shared that he finds satisfactibemcongregants are fulfilled in
whatever God is calling them to do. Still anotheajogs seeing the light of understanding
in people when they comprehend a particular point.

Kroeger and Thuesen summarize this important agife¢loe ISTJ. This type’s
care for people may be questioned, in light ofrth@dnverbal style of affection,” which
is easily interpreted as being uncaringHowever, these authors argue, “But ISTJs do
care—and show it through their strong sense oforesipility. (Indeed they would rather
die than be seen as irresponsible.) They are fielagal to individuals and
institutions..3*° The fact that an ISTJ pastor serves for a longighdime to look back
and see God’s work in people’s lives shows thaptmstor has cared for them by being
loyal and responsible, standing by them in diffi¢ithes and working as part of God’s

means to bring about change and healing in thassliThis type has the ability to

38 Kroeger, 217.
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persevere through just about any storm in the ¢hand in relationships. ISTJs will
commit to stay in it for the long hall. They willasid by individuals and churches even in
difficulty and seek to be a settling leader; thaly mot turn and run at the first sign of
trouble.

While ISTJs value relationships and understandntip@rtance of face time,
nevertheless they do struggle with interacting yweople. Typically, ISTJs enjoy
solitude more than interaction. One participant igtghch being hesitant in pursuing people
and stated this as his greatest concern in pastonatry. There may be many reasons
for this, some being situational, but one reasostrba addressed. This pattern may show
a potential sinful tendency in the ISTJ’s strugglath relationships. One participant said
it is hard for him to pursue people because it k@tuire time and energy and cause him
to leave his “own little world"—an indulgent, intrerted world. ISTJs need to be aware
of this tendency, evaluate their hesitancy to paigeople, and ask themselves whether
the preference is it rooted in self-centerednesehishness.

Though ministry is about people in large measane, ISTJs genuinely desire to
faithfully shepherd the flock, people are drainiaghis type. The literature as well as the
interview findings shows that ISTJs can be easigrstimulated by too much human
interaction. The researcher experiences this @galar basis and at times has been at a
loss as to how to manage a highly relational mypisthis can make it hard to meet the
demands of the pastorate without burning outHe Introvert Advantagévarti Olsen
Laney analyses this dynamic and gives helpful adthat merits repeating. She writes,

“If you don’t pace yourself, you can end up feelstgessed and overwhelmed, unable to
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do anything.?°° This correlates with Swenson’s work showing thechisr margin in
one’s life — buffers between interactions with pdedpat allow an introvert to recover.
This recovery time is a retreat of sorts for theawvert to do what he does best — engage
his inner world and recharge.

ISTJs have a genuine love for people and a siramerenitment to shepherd
God’s flock. As one participant observed, moreawrted types are “sensitive to [the]
souls of other people.” Introversion, and theretie ISTJ preference, does not equate to
a dislike for people. ISTJs need time away frompbeto recharge their batteries in order
to engage people more effectively. They are, howeassionate about ministering to
God’s people. The ISTJs’ love for people may bestjaeed in light of their struggle in
social settings, as will be examined below.
Not A Big Party Person

“I'm not a big party person.” Most ISTJs wouldpesd, “Amen!” to BW’s
remark. Social events and large group interacti@esellowship events at church pose a
potentially uncomfortable setting for ISTJs, aspheticipants and the literature shows.
The reality is that pastors cannot avoid such esyeéhey part of the pastoral office. The
literature and the findings indicate that ISTJg Igeople and often exhibit good people
skills 3! The researcher’s wife, for example, has commethache can work a room
better than she can (she is an ESFJ). Why theodal £vents involve stress for the
ISTJ? This is because social gatherings requirenemas amounts of energy — both

energy to prepare for the event, as Laney explaimd.energy to engage at the function

30| aney, 223, 238.
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itself. Laney points out that many introverts gebser stimulated at social functions that
they experience “brain overload®® which may result in a total shutdown.

How then do ISTJs navigate social events? The reselalearned of a caring
father who was concerned by his child seemingly‘plotgging” into her youth group
socially. Over time, the father noticed a pattétis child would tend to “stand back” and
not participate in the activities “like the othé&réd/hen the father questioned the child,
“Are you having a good time at youth group?” shepmnded, “Yes.” The father’s
concerns were understandable and caring, but headidnderstand his child’s
temperament. This child was playing the “passiosptztator,” a term used by Laney.
ISTJs and all introverts need strategies to nagigatial settings, and being a “passionate
spectator” is one of them. Another strategy disedss the literature and by the
participants is to latch onto one person and speadme in a more one-on-one
discussion.

Social settings and large group settings are fgrastoral ministry, and they
cannot be totally avoided. As stated in chapter, sidy to seventy percent of pastoral
ministry demands the introvert to engage in motea@erted activities, such as relating
to significant numbers of people and socializifitjt is crucial that ISTJs schedule thirty
to forty percent of their time to engage life anchistry as introverts. “Extraverting
overload” is a problem many ISTJs may suffer ileciarnot given to create margins or
buffers. The congregation, as McHugh observesyizam the pastor as the “lead
socializer.” Such an expectation can be devastainige effectiveness of the ISTJ’s

pastoral ministry, thrusting the minister into a&alof “extraverting overload.” As such,

%62 |bid.
33 McHugh, 13.



167

this unrealistic expectation should be gently,detisively dismantled. ISTJs are good
with people generally, but for a limited amountiafe.

Extraverting overload for ISTJs can lead to aneatifny tendency towards
isolation. Thus, the researcher believer ISTJslghoeiaware of a tendency towards
isolation. MC remarked that he and his wife foloenmselves to attend social events
because they realize the need for balance inlikies. BG remarked that he loves
solitude, but when he is in a “funk,” being withopde is restorative. He has found the
need to force himself to go outside his naturatlésrty and engage people. Kahnweiler’s
“Four P’s Process” encourages introverts with tedt“Push,” to get outside their
comfort zones***When it comes to social events, like fellowshipmte at church or
outings with families, often ISTJs will need to ware out of their comfort zones. Failure
to do so may foster a trend towards isolation, Wiziould be problematic to one’s overall
ministry.

It is important not to expect the ISTJ to be ifedf the party. They are able to
“work a room” full of people for a limited time, bthey will find this draining and prefer
retreating to a corner of the room, conversing w&iingle person, becoming a passionate
spectator, or simply leaving the function altogetiowever, the ISTJ is comfortable in
certain settings that require human interactiowiide shown next.

One-On-One and Large Groups

“I much prefer one-on-one or large group [sett]rigdJ reveals in these words an
interesting dynamic in how many ISTJs engage pedjis statement seems
contradictory, because ISTJs prefer to engage peogne-on-one interactions, where

“small talk” and socializing is minimized, but whé&on duty,” they perform well in a

364 Kahnweiler, 23.
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large group setting if they have an authoritative tto fulfill. The preference of ISTJs to
engage people on a one-on-one basis is reflectie imterview findings. SD was the
only participant that preferred a larger groupisgtto one-on-one interactions. He stated
that conversing with individuals was more intensd more draining for him. The
overwhelming response by the participants favoregt@n-one conversations, and the
literature supported that finding. One reason lfits, taccording to Helgoe, is an
introvert’s aversion to small talk and a desirerfeaningful and substantial
conversation. As Laney observed, most introveestfeat small talk creates a barrier
between people, thus hindering meaningful conviersat

Thus, if ISTJs prefer one-on-one interactions, ldoes one understand a
preference for a large group setting? One of tmeggaants elucidates the reason for this
dynamic. HJ prefers one-on-one interactions argelgroup events if he has an
authoritative role to play. As previously discussetien an ISTJ has a responsibility to
fulfill, they are comfortable being up front leadinThis again reveals the high sense of
duty that drives the ISTJ to be up front and inrgka

ISTJs excel at engaging people one-on-one. Theg e sitting down with a
church member over a cup of coffee at the locdkeeo$hop and discussing life issues.
The ISTJ’s high sense of duty, additionally, enaltkeem to be very comfortable in a
setting where they engage a group of people, agdsrihey have a defined authoritative
role, like preaching, teaching, or leading a megtirhey are well suited for the
classroom and pulpit ministries, as well as serasgnoderators of the session. ISTJs
should capitalize on this unique combination oflskn interacting with people. One

strategy for ISTJs to engage people more is tzethat they do best, meeting one-on-
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one with people over coffee or a lunch. The redesaroften makes use of lunches to
engage people one-on-one.

Does this preference for one-on-one interactiortb people mean ISTJs are
gifted at discipleship? The interview findings ralezl one participant who struggles in
the area of discipleship, as it is commonly und&dtin the Christian community. This
interesting dynamic will be discussed next.

You Don't Disciple Your Elders

“You don't disciple your elders.” The researchamitifies with this remark, made
by RG referring to a common theme on his annudbpmance evaluations by his
session. One would assume that a pastor who p@fersen-one conversations with
people would be energized at the prospect of dessiip. At least for the researcher and
RG, this is not the case. During the interview VRIG, the researcher began to feel a
sense of relief in knowing that at least one offestor has experienced the same sense of
failure and frustration. It would be reasonablassume that many ISTJs would agree.

Some ISTJs may need to face the reality that hieeresearcher and RG, they are
not gifted at meeting what seems to be an expeatatiout how discipleship should be
conducted in the Christian community. In the reslears experience, the common view
of discipleship in terms of pastoral ministry igthhe pastor should be a “super disciple
maker.” Every Christian has a responsibility toifelved in making disciple®?®
Christian parents disciple their children, andéedrs engage in discipleship in many
ways in the church. The researcher’s point is tiregbk the expectation that pastors
should have groups of people they intimately engadiee Christian walk. In this type of

scenario, a pastor would have a group or seveoalpgrhe connects with, regularly

365 Matthew 28:16-20
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engaging not only the group, but also individualthe group. There is an expectation of
the disciple keeping up with the disciples — a higich proposition from formal
meetings to just hanging out. Living life togetineay be the best way to describe it.
Discipleship is of great value to the church, aoiohe are especially gifted for it. This
becomes a problem, however, when the expectatibe “super disciple-maker” is
placed on every pastor.

The researcher shares RG’s struggle in this asgacally, ISTJs have little
energy to just “hang out with people.” This tempeeat is more task-oriented and values
accomplishing goals. Just hanging out with peoptegathering a group of men to live
life with, engage in a little instruction, and iate relationships with is not an activity
that usually motivates ISTJs. BG made a helpful oemt that is worth repeating, but
would likely be considered controversial. He séidion't think as a pastor I'm primarily
called to relational ministry. I'm primarily called the pulpit...” The pressure on ISTJs
to disciple their elders or other groups of mered. It can be a source of conflict
between the pastor and the church, and it caniclrtzause conflict within the pastor’'s
own soul, causing him to feel guilty for not havinig “group of guys.” The researcher’s
performance evaluations have included the criti¢ilke that of RG, that “you don’t
disciple your elders.” This issue has been thecsoaf guilt and a sense of failure for the
researcher.

The story RG shared of being at a conference wdrerieternationally known
pastor admitted that he had not discipled anyortkarway most people understand it
over the many years of his ministry needs to beché&#ith this type of record, most

pulpit search committees would discount this kihgastor's resume immediately, due to
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this apparent long-standing failure as a pasttinenarea of evangelism and discipleship.
However, this well-known pastor’'s church membengehaeen under his discipleship
Sunday after Sunday through his pulpit and writimgistries. Also, as RG pointed out,
many church members in churches across the speb@uebeen discipled through this
servant’s books and pulpit ministry. No doubt Ged hised this pastor’s public
preaching and writing ministry as part of his mesmbring sinners to saving faith.

Does this pastor disciple and evangelize? Somedigay no. He is a pulpit-eer
and author. This pastor, however, does disciple.pdipit and his books are his tools for
discipleship and evangelization in a much broadey than working with a small group
of “guys.” It is of great importance that ISTJs wdtauggle with the expectations of
discipleship and evangelism understand they areetitito these important disciplines in
a different way — more publically and broadly. 1§¥aktors need to view their pulpit
ministry and/or their writing ministry as their efimeans of discipleship and
evangelism. It is important to understand that ESdidciple, but it is primarily
accomplished in the way that is best suited fomthethe pulpit and classroom ministries,
and through the written word. We are not primac#djled to relational ministry, but to
the ministry of the word.

This unexpected comment by RG in this section abisaipleship will likely
resonate with other pastors as it has the resaahether finding from the interviews
was equally unexpected in light of the ISTJ’s slegvith discipleship. Several

participants admitted they were not given to colinge
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Not a Very Good Counselor

“l am not a very good counselor.” This admisgigrRG was somewhat
surprising to the researcher. RG acknowledgedhidistens well, but shared that he
found it difficult to “tease out” all of the detaibf another’s experience. Other
participants specifically mentioned that they dad enjoy counseling, explaining that it
was draining and that they viewed it as a weakimeeir ministry.

The researcher has always thought of himself ablncounselor, and in some
ways rightly so. However, these interview findirigs/e been helpful in pointing out that
just because a pastor is a good listener and &1div one-on-one conversations with
people in order to converse at a deeper level doesecessarily equate with being a
good counselor. A good counselor does not merglysa counselee, “thus sayeth the
Lord,” but is gifted, as RG noted, in “teasing the subtleties of someone’s emotions.”
Some ISTJs may be able counselors, but the findinggest that this should not be
assumed. The researcher suggests two approaclg# iof this discussion. First, for
ISTJs who struggle with counseling, it may be hdlpd shift most of the counseling load
to others, such as gifted elders or trained laylee&@econd, for ISTJs who, like the
researcher, enjoy counseling, it might be bendftoiaeceive some evaluation of one’s
counseling abilities or receive further traininglims important area of ministry.

ISTJs’ ability to tease out the subtleties of srerhotions may be affected by the
next topic. This type processes information intéynaver time, and therefore needs

time before responding.
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Slow Brew

“I think being an introvert is a lot mosdow brew.” This remark by CJ is a richly
descriptive way to characterize the ISTJ temperanidns personality type needs time
to “go inside,” think through questions, and ponidieas. Shooting from the hip or
having to think fast on their feet is not comfofafor ISTJs. The participants in general
agreed that a hallmark of the ISTJ is “slow brewhis means that ISTJs will be more
thoughtful in analyzing matters and more patieatieg their congregations. A few
participants indicated that they prefer to “thinkK oenatters before responding to a
guestion or an idea. The researcher has oftenmdspdy saying, “let me get back to
you on that.” Emails have their down side, butl®fJs they serve a purpose and may
provide a tool to enable better responses withwiptessure of giving an answer
immediately. Laney cites one interesting findingtth high percentage of the introverts
she interviewed fear phone conversations; they laivene phobia.” Receiving an email,
unlike having to take a phone call, can be eagilt\aside for later.

The slow brew characteristics of ISTJs found mititerview process are
consistent with the data from the literature reviésfJs love time for pondering the big
guestions and are interested in the inner worlcbottepts and ideas. Introverts need time
and quiet to think before answering, while extré&vénink out loud and are able to
articulate an answer quickly — thinking on theettd_aney’s analysis of Dr. Debra
Johnson’s work linking “the behavioral differendegween introverts and extraverts
result[ing] from using different brain pathways tivg#luence where we direct our focus —

internally or externally®*®is helpful. The longer, slower introvert pathwagults in

3¢ |_aney, 70.
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introverts finding it difficult to think and talktahe same time, as well as being slow
under stres&’

One problem ISTJs may face due to this slow brawis “the conversation
conundrum.” As Helgoe asserts, “Mute means thdatien is still open, and continued
talk assures that the introvert remains mute. Bytitihhe the extravert pauses to ask, the
introvert’s head is pounding and he or she justtevémget out so she can think. The
extravert just assumes the introvert had nothirgasg and moves ori°® The researcher
has experienced the conversation conundrum. At summe, the researcher likely had a
“deer-in-the-headlights” look about him. This ig mtended to be critical of the
extraverted talker, but rather to state a dynahat KSTJs often encounter in the highly
relational environment of church ministry. Here iagéhe ISTJ needs to be careful to
tactfully minimize the effects of this conundrumhieh can be overwhelming.

Another arena that could prove problematic ford$ light of their slow brew
nature is the meeting format. HJ’'s descriptionisfidrain “walking off,” or taking a
break, while in a meeting is a helpful way to ustiend ISTJs. They need a mechanism
like a safety valve on a pressurized tank, an estizd will allow them to relieve some
of the stress of “brain overload” so they can regegthe discussion or meeting. The
researcher has experienced his brain taking a linaaketings only to come back with a
renewed vigor to listen and engage the mattersufugision.

ISTJs should not be expected to think quicklylwirtfeet or be comfortable
“shooting from their hip.” Those with this type widunot make the best debaters, for

example. Given time to internally process a questioconsider an idea, ISTJs will

%7 bid., 84.
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provide a well-considered answer or opinion. Thasvdbrew trait is the nature of the
ISTJ, and no amount of effort can change this forefgtal aspect of this temperament.
ISTJs are gifted at pondering ideas. It is inténgsthat when it comes to pondering the
possibilities, the “what ifs,” ISTJs may struggBome of the participants, as well as the
researcher, do not view themselves as visionarywéwill see in the next session, this

causes some frustration for ISTJs.

| Prayed for an Elder Who Would Be a Visionary

“l prayed for an elder who would be a visionatylC made this remark in
explaining his perceived deficiencies as a leaaléhis area, further admitting that vision
casting is frightening to him. MC is not alone adiser participants voiced similar
sentiments. The researcher is consistently rat@dndiis annual review in the area of
being a visionary. The struggle ISTJs may expedendhis area of vision casting may
be in part due to their personalities.

Oswald and Kroeger show that those with the sgn@h function of the ISTJ
type processes incoming data in as practical a eraaspossible utilizing the five
senses. Intuitive (N) types focus on possibilitigsus “INtuitives” tend to be more the
visionary type while “Sensors” are more the mansagérwhat is.” The researcher’s
experience supports this finding. Most would expketpastors to be the vision casters.
The problem that some ISTJs may encounter in dfkhe findings of this study is that
due to the preference of sensing over intuitioay thre better managers than visionaries.
As MC found, ISTJs would be well served to recogrilze need to have other leaders

who are more gifted at casting a vision on theinteThe leadership team concept brings



176

up an interesting dynamic that could be a poteptiablem for ISTJs as we will consider
next.
| Appreciate the Team Activities, but...

“So, | appreciate the team activities butSD made this comment in describing
himself as an independent thinker and doer overgogart of a team approach to
ministry. Several participants, for example, ndtesly were not given to being part of
brainstorming sessions. These responses showexqaeé for working independently of
others rather than working on a team. It is ofregéto note that some participants
mentioned the importance of consensus buildingeo teadership. SD, who prefers to
work independently, values consensus building. BEcdbed his leadership style as
“trying to build consensus.” RG took this one stegpher and spoke about not only trying
to build consensus as a leader but doing so ill@abowative ministry style. Though
consensus building appears to be valued by sorttegfarticipants, team building and
teamwork may not naturally come to the ISTJ. HoweR& indicated that he preferred
to lead by a collaborative style.

The study by Francis, Jones, and Robbins has stimticollaborative ministry
may reduce clergy stress for more extraverted mergsbut this might not be the case for
introverts. The introverted pastor, and therefbeelSTJ, may experience fatigue in the
highly relational setting of teamwork and collador@ ministry. In many ways,
collaborative ministry styles are unnatural for t8&J. Introverts prefer to learn through
independent analysis, as the literature and tleeviigw findings suggest. The literature
shows that introverts are reluctant to speak wpgnoup setting, naturally guarding their

inner world. Therefore, they do not promote thenebr their agendas easily, and they
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generally move at a slower pace than their exttadezounterparts, needing time to
process information. For these reasons, ISTJs medgrto work independently of
others. This suggests a challenge for ISTJ padtors, significant amount of pastoral
ministry takes place on committees, which are teamitie Presbyterian form of
government, collaborative ministry takes placéhatgession, presbytery, and General
Assembly level$®® These three courts form committees and estabfistnissions and
agencies to conduct certain aspects of the chwrsiméss assigned to them. The point is
simply to illustrate that ISTJ pastors cannot esaaglaborative work on teams. Some of
what ISTJ pastors do is individual analysis—prepamnao preach and teach, prayer, and
other such tasks—but there remains a significarusntof teamwork to engage pastors.
ISTJs may “run meetings well,” out of a sense diydund responsibility, but the actual
task of working on a team may be stressful andcétireg for this temperament. One
example of this may be the annual planning meetivigere the session members gather
to brainstorm about ministry ideas. ISTJs may Mkl type of teamwork as
unproductive because although a lot of talking $gkace, they perceive few tangible
results. Also, much of the conversation occurh@realm of possibilities, a more
intuitive task, that, as mentioned previously, eunsl ISTJs.

In light of the inevitability of teamwork in pastd ministry, ISTJs need to learn
to appreciate the benefit of brainstorming in nregtias a way to build consensus around
ideas, which ISTJs love. Though the conversation beadisjunctive, the end result is
usually greater clarity and organization, which JSprefer. Participants like RG, as well

as the literature, show the value of a collaboeathinistry approach. Imhe Heart of

39 The Presbyterian form of government consists feticourts:” The session or lower court oversaes t
local church; the presbytery, the middle court,reges churches and pastors in a geographicaltbheea;
General Assembly, the higher court, oversees therdmation.
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Change John P. Kotter explores the value of teamworkstralvs the importance of a
guiding team in developing a clear vision for agamization. ISTJs who fail to
understand the value of building the right tearbring about healthy change may
struggle to lead effectively in the midst of needed vital change.

Teamwork is a necessary part of pastoral minising, every pastor faces the need
to engage in some degree of collaborative leadgralthough it may not be to the extent
that Kotter and others would prefer. It would bas@nable for ISTJs to explore this style
of leadership and adopt aspects that are helpthisdeadership context. It is significant
to note that the major priority for ISTJ pastorsthoin time and importance, is the
ministry of the word, which is typically done alqri8TJs excel in this area. ISTJs will
follow through with responsibilities, irrespectigétheir view of collaborative leadership,
as the next section will explore.

Task-Driven Life

RG described pastoral ministry as a “task-driveEn”lISTJs, as the literature and
interview findings show, are often driven in pogtways, and sometimes negative ones,
to accomplish tasks. Those with this temperameallyrdo enjoy accomplishing tasks.
One dynamic of pastoral ministry is that the listasks rarely seems to get completed,
and some days it seems like nothing on the listaeasmplished, although one was busy
with ministry the entire day. A pastor once madestatement during a conversation
with the researcher that he likes to mow the gbassuse he can look back over the
freshly mowed lawn and say, “I accomplished sonmgthoday.”

ISTJs can be frustrated with ministry because sohadi the effort that goes into

it does not produce tangible results. A counsediegsion may be very helpful to the
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counselee, but the ISTJ counselor sees no progréss counselee, and the only box
checked off is scheduling the next appointmenalio about the same issues. Similarly, a
meeting may lead into another meeting, and thethanone, and the final decision
seems very elusive. Sometimes, mowing the grassafull day of ministry at church
may be the only thing one can do and declares‘finished; mission accomplished.” The
value of face time is unquestionable, but for ISE¥&n that can seem unproductive;
nothing is accomplished, and no goals are fulfilled

Another aspect of the task-driven personalithespgreference to do the work
oneself rather than delegating it. HJ reported hleafiound it easier to complete a task
than to delegate it to someone else. There mayang measons one would struggle with
delegating duties to others. When a duty is dessjdhe result often is better than if the
person delegating it had done it, but sometimesit. A good leader will see the value
in others taking ownership of a responsibility, @¥ethe result is inferior. For ISTJs, the
greater struggle in delegation may be the likelthobthe project not being completed as
quickly and efficiently by someone else. Regardtddbe reasons, ISTJ may find it
difficult to relinquish tasks to others. After dlhis is what ISTJs do; they complete the
“to do” lists and find great satisfaction in thecamplishment. The data collected from
the participants leaves little doubt that ISTJstask-oriented.

The literature reviewed suggests a reason whyd@iie) task-driven. lfiype
Talk,Kroeger and Thuesen show that the sensing prefeianeses ISTJs to be highly
responsible and therefore driven in “doing whatstide done*"° This might explain
why MC has been labeled a “fix-it-guy.” This is@arful way to describe the task-

driven life of the ISTJ. God uses ministers as pahis means to “fix” things in the
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church and in people. The problem arises when eekssto fix things and people in
one’s own power apart from the gospel, and whenbatieves something should be
fixed despite the fact that God has ordained otlservil his creates situations like that of
BW, who tried to be a different person to “fix” @wgtion and experienced it “dying
anyway.” People often do not need the pastor tehitxgs or give advice, but they do
need their pastor to listen, and this is anotheviacISTJs do well.

Why do ISTJs generally like “to do” lists? Thidlilely because they find it
enjoyable to complete a list and take pride in &%mn accomplished.” Lists also serve
to promote order and structure in one’s life, baitwhich ISTJs need. This is primarily
due to the TJ function, according to Kroeger andelgen, who speak of the “objective,
organized (TJ) nature” of IST3&. Scheduling is therefore very important to this
temperament type. One has responsibilities, amgdd¢omplish them, lists and scheduling
of each item on those lists allows one to systeraliyiand methodically do one’s duty.
In the mind of the ISTJ, “What could possibly beomg with that?” It is very logical to
live life in that manner. The ISTJ’s high senseasponsibility and duty would have
them value completing the task, and putting itlmmdchedule is a way to ensure the work
gets done. To do otherwise would not be doing odetyg, and that would be “anathema”
to the ISTJ. Others, however, do not always peectiis in a similar manner.

The researcher encountered a situation earlieisiministry and marriage that
illustrates the perception some could have reggriis dedication to making lists. The
researcher’s wife expressed to him that she feit titeeded to spend more time together
as a couple. His response to her was classic I8Aavor, and it is telling of the “dark-

side” of being highly task-oriented. The researalesponded, “Oh sure, honey, | will
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schedule you in” as he opened his Day Timer towlegk’s calendar. As one might
expect, a healthy, yet painful dialogue ensued ke researcher came to grips with
how his task orientation made his wife feel. SHelilee another appointment to be
scheduled and another box to be checked off theSliee was partly right. The researcher
was treating her that way — “My wife wants to megeat let's get it scheduled.” There is
no doubt that sin was mixed into that equation. fEsearcher should have perceived all
sorts of things about his wife and taken the itit&to minister to his wife in a healthier
way. In many ways, he failed to do that, prefertiimg more logical route of hearing the
need and scheduling. Of course most wives wouldgpes that as being unloving, cold,
and calculating.

As the researcher has thought back on this situatics instructive to note that
the response to scheduling time with his wife wasoat immediate — reflexive. It seems
to the researcher that the act of scheduling thetingg as odd as this may come across,
was actually out of loyalty, duty, and responsibilWhat she heard was, “He does not
value me,” and what the researcher was commung;dtinlo value you, and | need to
get it down so | can ensure | follow through.” Thigalysis in no way alleviates the
researcher of the failure to be sensitive to hie wihe wasn’t — but it might not be as
simple as a cold-hearted husband treating histivdesame as he treats others. This
account demonstrates the importance of the ISThienstanding that their task-driven
approach to life can be misunderstood, and it shsetve to help others better
understand ISTJs who genuinely wants to do whadsibe done.

The task orientation of ISTJs allows them to hiéfgskadministrators. They

follow through with responsibilities. They are respible, dependable, and



182

conscientious, all qualities that are essentiglastoral ministry. When things need to be
accomplished or “fixed,” it is wise to put an ISiidcharge. However, ISTJs can put
accomplishing a task over ministering to peoplehasext section will explore.

Driven by That Principle

“I was driven by that principle and | lost sigtittbe fact that there still people.”
This recalls the painful story BG told about a aiton where he sought to do the right
thing for someone but did not take into account hasvactions would negatively impact
a family involved. Being driven by principles aratts could be a potential blind spot for
ISTJs. It is often a case of doing the right thim¢ghe wrong way. SD described a similar
situation when discussing a conflict with a chunobdmber where he dealt with the other
party in a very factual and straightforward mani&wever, in so doing, he failed to
consider the other person’s emotions. These twousts and the previous discussion on
how ISTJs are task-driven illustrate a potentiabpem. The drive to accomplish tasks,
and to act based on facts and principle withowsaareness of people’s emotions, often
cause ISTJs to wounds those around them.

Isachsen and Berens list several blind spots dfadlg of ISTJs, including “being
task oriented at the expense of people,...and fogusimmuch on facts that they may be
viewed as cold and calculating? ISTJs should not set aside their task-orientation
their desire to dutifully and responsibly accomipliasks and meet goals. Nor should
ISTJs set aside what they do best, gathering &attoperating out of principle. These
traits are what make those with this temperameseffeative in leadership. However,

ISTJs should consider developing more of an awaseathow their task-fact-principle-
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driven-bent may harm others. The very traits tinaoée ISTJs to be great leaders are the
ones that may cause them to lead poorly.

The development of “emotional intelligence” is amay to boost this awareness
as Goleman, Boyatzis, and McKee seek to show in bloek Primal LeadershipThe
researcher does not view emotional intelligench@snost important aspect of
leadership, an opinion with which these authorsnseeagree. The power of emotions in
leadership, however, is one of many important aspeat can be easily discounted by
ISTJs. This type is primarily focused on receivii@a through the senses and processing
it logically, drawing conclusions by use of thertking process. ISTJs are not focused to
a great degree on “feelings” or the more emotiasgkects of the individual. Lack of
emotional intelligence for ISTJs is a potential Wwesss, as SD and BG illustrated during
their interviews. ISTJs would be well served tousenore attention on developing better
emotional intelligence.

The next conclusion drawn from the research egglan interesting quality of
ISTJ leadership. They find themselves in positioingadership not because they desire
the notoriety but because of principles and duty.
| Like to Serve Behind-the-Scenes

“I like to serve behind-the-scenes.” MC, who mddese comments, represents a
trait of introverts in general and ISTJs in paracua dislike for being the “center of
attention.” Other participants expressed similadéncies, revealing that ISTJs may
prefer a more supporting role than a leadership ©he pastoral leader by necessity has
to be visible and out front in order to fulfill hisle as preacher, teacher, or administrator.

The ISTJ leader may struggle with operating inighbowl,” with all eyes on him and in
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some cases being viewed as one on a pedestal éxg alire to the pastoral calling. Being
recognized and having attention called to onesadifficult for most introverts. One
participant demonstrated this by refusing to allogsname to be placed on a church sign.
He reasoned that the church was not about himastabout God and his people.

The irony here is that introverts may prefer bedeyind the scenes, but they are
often thrust onto “center stage.” Kroeger and Thkuaegtribute this to a high sense of
responsibility, due to the sensing preference ef‘ifformation-gathering functior™
The ISTJ gathers data out of a sense of duty apbnsibility and will do whatever
needs to be done, even if it means being up fnoditcanter stage. They can abandon
their natural introverted behavior, step into tineelight, “and do their duty>*

One reason introverts prefer working behind thenss is their tendency towards
humility. Collins found inGood to Greathat humility and ambition are key to those
found to be “great leaders.” The character traliwhility — understanding that ministry
is not about self but about God and his peoplemesonaturally to the ISTJ, as the
literature and findings show. McHugh believes teatership is about character.
Introverts and extraverts with godly character barsuccessful in church leadership. In
particular, ISTJs with an aversion to being thetZglcharismatic leader” are well suited
for the servant leadership model of the church. mivestry will rarely focus on the ISTJ;
the focus will tend to stay on Christ and his chul&TJs under the grace of Christ have
the temperament to be good servant leaders.

What ISTJs want to know is, “Am | doing my jobtfgully? Am [ fulfilling my

duty?” A church member told the researcher on a@asion, “You are not a very showy
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as a pastor.” What this person meant was “You do yab — you're not the big
personality pastor that is able to hold thousarqgisive on every word for hours, but you
faithfully and dependably pastor this church. Yauydur duty.” To an ISTJ, that is
really all the recognition and approbation neededbe effective as a leader, the ISTJ
needs his space — a retreat. The next sectionresgioe value of that kind of space.
It's My Space

“Its my space.” MC's office, as this comment shpwsan important component
of what he needs to be successful. SD views hiseo$imilarly, even reconfiguring the
furniture to better suit his needs. The literatame the findings point to the ISTJs’ need
for a space they can call their own, where theyretmeat to study and be refreshed.
ISTJs are not suited for a cubical office arrangaimehe researcher was interested to
learn that HJ's office setting is undesirable. lds hompensated for this by working at a
coffee shop. The coffee shop is an interestinguceltespecially for ISTJs. One can
experience solitude in a shop full of people bytipgtup a computer screen, opening a
book, or putting in ear buds. This clearly commates, “Do not disturb.” At times, the
researcher is able to accomplish more in studyeallom crowded coffee shop than he
would at church where many other responsibilities tinder his ability to concentrate.

Private space is important. Introverts need tioned free from external
stimulation so that they have time to focus inwdilde researcher views his office as a
crucial component to his ability to fulfill the r@snsibilities and demands of pastoral
ministry; it is an invaluable tool. The office issaudy where he can engage his inner
thoughts, read, and prepare to minister God’s wibid, a prayer closet free from the

distractions of the world. It is a quiet place éomntemplation. The office is a place to
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work alone to accomplish tasks, plan, and do wlhafd$ do well — the work of
administration. Finally, it is a retreat, a refugam the draining demands of interactions
with people. My space is very much an oasis whaa replenished and restored to
engage the outer world with a renewed energy.ithgortant for ISTJs to have a place to
which they can retreat and engage their inner walrideas, providing a respite from
human interaction. The ISTJ’s office creates manginis life as we will consider next.
The Need to Have Margin

“The need to have margin.” Margins help RG to tedréshed and replenished”
for doing his work. He schedules appointments twigle time to recover from each
before entering the next one. RG is careful to tageovery time” on Sunday afternoon
before the evening activities at church. Sevetatoparticipants spoke about taking
steps to have margin in their lives. This meandinieg to participate in some activities,
saying no to some meetings, and being willing to“6@an’t meet with you then, but
how about later?” for non-emergency situations. Emelency for pastors and in
particular ISTJs is to seek to meet every demanddaget with every person on everyone
else’s timetable. There is pride and fear interi@dgvith right intentions in our drive to
be available. There are times we must set everyédse and minister to a person in
need or pastor people through a crisis. Much ofithe, however, one has the ability to
maintain margins to recover and wisely addresessu

Dr. Swenson’s concern, Margin, is with people being so busy that no time
exists to rest or handle the unanticipated demdrad®ey does not use the term margin
but makes an important point about the introvedatt’s need for alone time as well as

a private space. Activity and people, accordinganey, “drains the introvert’s
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batteries,” and therefore one needs a buffer betweghly extraverted situations to
recharge’’”®

ISTJs must understand the importance of the nadolufffers or margins in their
lives. First, margin is needed to guard ISTJs freonk overload in pastoral ministry. The
ISTJ’s task orientation, sense of duty to his ngllioyalty to the Christ and his church,
and perfectionistic tendencies can result in pagterforming at “full throttle” most, if
not all of the time. This type may easily make ¢harch or ministry an idol. When one
adds to this an already overcommitted pastor, tfaticipated demand, whether it may
be an emergency counseling session, death, orthlizgiion, and one has a recipe for
frustration and burnout. SD pointed out that thitany never commits all of its assets,
always keeping some in reserve to be used if teepected or the unanticipated
happens. The goal is to operate at about eightintety percent, with ten to twenty
percent in reserve. Margin is important to allomeifor rest from ministry and to ensure
our schedules are flexible to meet those emergencie

Second, margins serve as a barrier to people#mso easily cause “extraverting
overload.” ISTJs would find it difficult to survivi®r long with activities that require
intense interactions with people, one after angiued all day long. This may mean, as it
did for RG, that the pastor should stop teachimdyattending Sunday school in order to
have that time as a margin between preaching ey@@s church has two services,
with Sunday school being conducted between theca=) or to schedule a light Sunday
afternoon to allow time to be refreshed beforeetening service.

The importance of margin cannot be overstatedS®ds. Because of being task-

driven and loyal, ISTJs will desire, rightly or wvigly, to meet every need and counsel
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every person. The calendar could be easily ovedsded, and the ISTJ exhausted from
playing the extravert far too much. ISTJs shouldnbentional about scheduling margin
to reduce the potential for work overload and peaplerload. Margin allows for the
ISTJ to be replenished and recharged for upconaisist This leads into our last point of
analysis, how ISTJs are recharged.

Alone Time

“...Alone time.” RG used this phrase to describe h®@nis replenished by
solitude. Other participants spoke of being alomsabbaticals, doing manual labor,
being out of doors, riding bikes, hunting, and ejig@ just about any hobby as being the
primary way they recharge their batteries. Onei@pént rises earlier in the morning
than his family and has time built into his dayhtove coffee, read, think, and be alone.
For others, spending time at a coffee shop is rgaing The researcher has a similar
need for alone time. For example, group bike ratesenjoyable, but not as replenishing
as a nice ride alone. MC’s experience in not beaatparged by biking with a group is
similar to that of the researcher. The key compof@nSTJs to recharge their batteries
is solitude.

The importance of solitude to ISTJs is reflectethie literature. The authors
studied in chapter two show that introverts gaiaergy by turning inward, where
extraverts are energized by focusing outward. Tthesresearcher and MC expend
energy on group bike rides because of the conetset to focus outwardly when
interacting with people. In one sense, they ardbodepleted — expending energy in
peddling and in talking. For many, this may appedisocial. Why wouldn’t anyone

want to join a group ride and enjoy God’s creatidnle getting beneficial exercise
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together? Sometimes, the ISTJ needs to join thepgaad be pushed outside his comfort
zone. Too much of that, however, can deplete thd 8 energy. The researcher has
paced himself, to use a biking term, in conductimgpt rides solo but sometimes
engaging in group rides, ensuring adequate masginden these opportunities. This may
seem simplistic, but ISTJs will suffer either guittextravert overload if recharging time
is not intentionally managed.

One comment by Helgoe merits repeating. She wfik&s,an introvert, retreating
is the ultimate indulgence: an inner life binget tiilés our depleted energy stores.
Retreats, whether contemplative or adventure-atgrgrovide a sanctioned and
temporary way for us to step away from our worlpllysuits.?’® Helgoe’s use of the
word indulgence might be interpreted hedonistigdilyt the reality is that solitude to
recharge is more than a luxury for ISTJs. It iseaesial to the maintenance of a healthy
balance and energy level in life. As RG statedblest “cocktail” is alone time in
creation. It is for this reason the researchereleb that solidary activity is vital to
pastors in general, and to ISTJs in particular s€retivities serve as mini-retreats to
replenish the “energy stores” of the ISTJ. Som#hefmost helpful words the
researcher’s wife has said to him are, “Honey ga bike ride!”

The last discussion point may be the main poirthefentire study. In light of all
that has been said thus far, what is the point343iked to simply be ISTJs.

My Eyes Are Brown...They're Never Going to Be Blue

“My eyes are brown ... they're never going to beesIlBW expressed these

words in light of a critique of his pastoral mimsthat he should “come out more,” be

someone different. The desire to be someone diffesenot only an external pressure
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placed on ISTJs by others, but also an internal-oae ISTJ putting pressure on himself
to turn his brown eyes blue. BW attempted to ds, ths he stated in the interview, and
found that trying to play the extravert simply didt result in effective ministry. | believe
this is a struggle or temptation for ISTJs in gaher

Laney observes that one reason so many intro\aristherefore 1ISTJs, struggle
with being who they are is the perception of thikucal bias in favor of extraversion.
Introverts she has interviewed felt shame over tieenperament. Susan Cain explained
that we view ourselves as a “nation of extrovergsd “the Extrovert Ideal” is always
pressing in on introverts. McHugh'’s view that inteots in the church find themselves
leading double lives by “masquerading as extravartsder to find acceptance” further
shows the price introverts pay as a result ofttlas. He felt that his temperament might
disqualify him from entering the ministry. BW expgrced this message in a very painful
way when he was advised by a counselor to consglking another line of work,
because he feared that his introversion made hfinfanpastoral ministry. The
participants were asked to respond to the staterftextraverts make the best pastors.”
The goal of this response was to measure this 8&geral participants remarked that
extraverts probably do make the best pastors. Tiesieipants justified their response
by pointing out that ministry is to people, andtpas who are energized by people should
naturally be more oriented to pastoral ministryhé&s responded by saying that the
hoped that was not the case. Thus, the participasigsonses, as well as the literature,
show the church and cultural pressures that ISidst introverts face to be someone

they are not.
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The researcher identifies closely with McHugh’s coemts. He has often thought,
“If 1 enjoyed large group gatherings or social eigemore, or if | was more the life of the
party, or if | was with people more, or if | hacethift of gab, | would be a better pastor.”
Most introverts, it seems, seek to be extravertobshame for the introverted way in
which God has designed them. In the opinion ofrisearcher, there is a need for
introverts to experience healing so that they mayduthentically, without trying to be
someone other than the person God created them tdlitmately, ISTJs must come to
terms with God’s divine design, not only acceptimg sovereign design but celebrating it
by seeking God to enable them to live fully in iace and power, in a manner
consistent with his will for their temperament. Soparts of our personalities are fixed,
but much about our behavior can and in some céseddsbe changed.

One must not justify sin by thinking; “Well, 'm dB8TJ, therefore running over
people in my drive to accomplish a task is just’ns@hful behavior is sinful behavior.
God is sanctifying his people, and his people sthbel diligent and faithful to cooperate
with him in sanctificatior’’” Those aspects that are fixed, however, or inbsriuag,
Myers, and others suggest, are part of our cotistitibecause God has ordained it to be
s0. Seeking to be someone we are not is akin &ledp against God’s sovereign design.
Thus, we needs to be content with the way in widol has “wired” us. ISTJs may need
to repent of the idol of the perfect pastor, thintkthat if they were someone different,
life and ministry would be great.

A few participants spoke about the importanceamhinig to terms with who they
were. The lesson BG learned in his conversatioh aimtolder pastor, who understood his

calling and gifting in areas like preaching, spegkat conferences and writing books, is
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invaluable. According to BG, this older pastor fees on these three areas, and that is
what he does as a pastor. To be able to say gbnéidlis is what | do, and that
particular aspect of ministry does not fit,” is iorfant for effectiveness as a pastor, and it
is quite liberating. The reality is that not evegstor has a staff that affords them the
luxury of specializing in areas where they areipaldrly gifted. Many have small staffs
or are solo pastors. They are forced to be gesgérakeding competencies in a broad
array of pastoral skills, from administration tsitation to preaching. Nonetheless, even
with a solo pastorate, the minister’s energies khbe directed to the two or three areas
of their gifting and calling, while delegating othtasks as much as possible. The
researcher views himself more as a generalistysibenefited from ruling elders
sharing shepherding functions of the church sodmefacus more on preaching, teaching,
and administration. The bottom line is that no roan do it all. One needs to understand
one’s primary ministry tasks — one’s calling — gnd most of one’s energies into those
responsibilities, in effect saying, “This is whatd, and that is not.”
Recommendations for Practice

The researcher has sought to shed light intoffeetereness of ISTJ pastors in
ministry as well as to explore temptations thisgenament type might encounter. The
following are recommendations that might prove hélm light of the conclusions
drawn by the researcher.

First, ISTJs have a strong sense of duty andighgytresponsible. These traits
enable the ISTJ to serve faithfully in practicallyy leadership position, from those that
propel them onto center stage to those that involeee individual effort, such as study.

Churches would do well to seek out the dutiful arghly responsible ISTJs to lead,
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because they will do what needs to be done. Thelpéuhqualities can lead to a fear of
failure, perfectionism, and unnecessary blame lbfrdeen circumstances turn sour. In
addition, ISTJs may struggle with the ministry loe thurch becoming idols in their lives.
In light of these temptations, it is recommendeat tBTJs pay careful attention to
themselves in this area of being dutiful and higlelsponsiblé/® and solicit help from
accountability partners to point out any sinfuldencies in this area. These two
recommendations will enable the ISTJ pastor tolextyuconduct “spiritual inventories”
to better understand sin issues and to seek repEngand spiritual health.

Second, the pulpit and the classroom are the sanghare the ISTJ may have the
greatest impact as a leader in the church. ISTJ®tlneed to be told to study and
prepare for preaching and teaching. Their highesehsluty and responsibility and their
natural love for study will drive them to the taadknost instinctively. In the researcher’s
opinion, however, the very qualities that enableJSto excel in ministering God’s word
may become problematic if they does not guard tivee for study. BG remarked that
his primary calling was to preach, and thereforé&e to say “no” to many good things.
This is helpful advice. Because ISTJs are resptmaitd dutiful and may tend to
struggle in delegating responsibility, care musgiven to protect one’s preparation time
for preaching and teaching. It is recommended|®i&i pastors protect their study and
preparation time for the most important responisybdf pastoral ministry, preaching and
teaching. This will require pastors to be honeshuheir sessions about their limitations.

As pastors realize they can’t do everything, andenm@eds to be done by elders, the end

378 Acts 20:28
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result will be a healthier leadership team. Pastaselders together will more faithfully
“care for the church of God” as overse#rs.

Third, ISTJ pastors serve well as “settling leadeFhey bring calm and clarity to
most situations, especially in times of crisigsltecommended that ISTJs not shy away
from difficult situations and people in crisis, hutderstand that their temperament
enables them to minister well in the midst of tleedest storm. They are steady at the
helm in a crisis, and their presence with peopl#ftsn as important as what is said. The
crisis event may be where the ISTJ'’s leadershifittasashine the brightest. In light of
the importance of the auxiliary function, accordingMyers, ISTJs should seek to
develop their thinking function. This will enhaniteir ability to be a settling leader as
well as bringing more balance to their temperament.

Fourth, ministry is a highly relational and thenef “extraverted environment.”
One conclusion reached is that ISTJs may struggtéagage people. One
recommendation would be for ISTJ pastors to utiliesr natural affinity for one-on-one
interactions in building a relational ministry. Tresearcher has found that meeting with
people over lunch or coffee has been a meaningiylte engage people in a way that
capitalizes on his strengths. Another recommendasioelated to a temptation. As HJ
admitted, his hesitancy to pursue people in pastdee to his desire for solitude. ISTJs
may struggle with selfishness in this area. Thesi to be alone could become sinful,
and they could prefer ministering to self ratherttothers® Jesus’ example of servant
leadership in John 13 should encourage ISTJs twifie@” some solitude for the

spiritual good of those they shepherds.
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Fifth, a related issue to the one just mentiosdtie ISTJ’s struggle in social
settings. The researcher recommends that ISTJsgh" themselves outside of their
comfort zones and attend some, but not all, sest@hts. The introvert’s natural tendency
is to “turn down” invitations, but in turning dowall offers, one may become
“disconnected” from people, which runs the riskefng reclusive. In light of Laney’s
chapter on socializift§' and the interview findings, the researcher woukthier
recommend that ISTJs consider engaging fewer peadsecial events — “latching” onto
to someone as HJ described — and having a cletasteategy. The strategy of being the
“passionate spectator” may serve the ISTJ welbwigating social events. One does not
need to feel odd or apologize for being that “pasasie spectator” who is very engaged in
the social event as a reporter gathering datadtyae. This is what ISTJs do well.

Sixth, the ISTJ has been shown to be highly tagkted and driven by
principles. As with duty and responsibility, thisemtation is very beneficial to the
church but has a dark side. The ISTJ can focuaskstand principles at the expense of
people. One recommendation for dealing with thiisession meetings to be structured
to build healthy relationships, as BG has done, amans to model “grace-centered
relationships” before the church. The tendencyefresearcher is to work through the
docket — the tasks. This is necessary, but as B@gubout, building healthy
relationships will further the overall work of tieburch and allow for better decisions.
How to make session meetings more focused onaakdtips will be noted as an area for
further study below. Regarding being driven by piptes, ISTJs should become more
aware of how the manner in which they seek to éaityht thing and apply right

principles may “run over people.” Thus, growing‘@motional intelligence” could serve
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helpful. The researcher would recommend reaéinigal Leadership®?andThe
Emotionally Healthy Churcéf®to further this end.

Seventh, the researcher would suggest ISTJsadkeatrt the importance of being
who God has designed them to be. It is recommetidgdSTJ pastors give careful
thought to their set of gifts and abilities andkstebe effective within the parameters of
God'’s design. One must refuse to strive to be soméaey simply can never be.
Repenting of the idol of the “high profile, peolerson, and glitzy, life-of-the-party
pastor” may be the beginning step for ISTJs to B&pee healing from wishing they
were someone else. The researcher has found tingtreeninded that God uniquely
designed him to be an ISTJ has been helpful. Ofsepuhere are many weaknesses and
sin patterns that must be addressed, but mucleddtthggle for ISTJs is the idol of
wanting to be an ideal pastor, often in the imaigenoextravert.

Eighth, given the previous point about ISTJs sgywn a manner that is consistent
with their temperament, it is recommended that soamsideration being given to
“pushing” outside one’s comfort zone in areas Bkeial gatherings, discipleship,
teamwork, and counseling. One should seek oppditard grow in these areas or
delegate them to others who are gifted accordingly.

Ninth, one trait that may frustrate the ISTJ is thct ISTJs are “slow brew.”
Time is needed for ISTJs to think about questionkideas in order to respond in a
thoughtful manner. It is recommended that ISTJsleyine strategy described by
several participants, asking for time to consitierquestion further before responding.

ISTJs need to remember they are not generallyeabih of their game when speaking
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spontaneously, but when given the time to inteynalbcess data, they often develop full
and thoughtful responses.

Tenth, the research has shown the importance off@e or some space that
ISTJs can claim as their own. For the researcherhis office. It is recommended that
ISTJ pastors create a space to which they caratdtrestudy, to be alone with their
thoughts in contemplation, working on tasks alome @ecuperating from highly
extraverting activities. This should be a priofity sessions to ensure their ISTJ pastors
have this important tool, offices at church or atrfe, where they can be alone when
needed. This will make them more productive botadoomplishing tasks and in
engaging people.

Eleventh, it is recommended that ISTJs serioushsitler the need for buffers or
margins in their lives. It is recommended that IS§ie careful thought to being
intentional about margin in their lives. Dr. Swan'sotwo resourcedvlargin®** andin
Search of Balané& may be helpful to guides for pastors regarding ahnésa.

Twelfth, this study has shown the importance diJd$recharging by spending
time alone. It is recommended that ISTJ pastoisteational about scheduling “alone-
time.” It is further recommended that this needcbmmunicated to sessions so that
accountability can be provided to ensure regulaes of recharging and refreshment. As
will be recommended below as a topic for furthedsgt self-care is essential for

longevity in ministry.

34 Richard A. SwensomMargin: Restoring Emotional, Physical, FinanciahcTime Reserves to
Overloaded LivesRev. ed. (Colorado Springs, CO: NavPress, 2004).

%> Richard A. Swensorn Search of Balance: Keys to a Stable I(®lorado Springs, CO: NavPress,
2010).
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Recommendations for Further Research

This study has investigated a specific questiomw ISTJ can lead effectively in
ministry. In so doing, it has merely brushed thdaste of this important topic. Other
guestions have been generated that are worthydy.sthis section offers a few of those
for consideration.

The ISTJ’s fit for a collaborative ministry styikea topic for further research. The
Presbyterian form of government lends itself ndlyita a collaborative style, as
sessions, boards, and committees are part ofibedf this system of governance. ISTJs
are faced with teamwork as part of the normal nyisfe of the church. It is important
to consider how ISTJs might be more effective ittabmrative leadership. This area of
study should include strategies to enhance relstiiprbuilding on sessions so that the
meetings are not merely all business.

The findings seem to indicate that some ISTJs naye well suited for
counseling. A study investigating ISTJs’ abilitiascounseling might prove helpful.
Pastors are faced with many opportunities to shejpheividuals through difficulties,
and discovering how ISTJs can do that more faithfubuld be important. Another
study that could prove beneficial is the potergtalggle some ISTJs might have in the
area of discipleship. As with counseling, this aspé ministry carries with it a huge set
of expectations. Research into how ISTJ can basgate discipleship has merit.

An important area not considered to any significigree in this study is the
ISTJ and the spiritual life. Many of the disciplinef the spiritual life, like contemplation
and prayer, are activities to which ISTJs are @dipgiven. Exploring this temperament

in relation to spiritual disciplines could provesiructive.
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A final area in need of investigation is self-carhis is a growing area of study,
and it would be helpful to explore further how 1STcan care for their own bodies and
souls to be better equipped to serve Christ andhisch. A key component of this topic
would delve deeper into the question of how ISTésHarge their batteries.”

CONCLUSION

We began this study with the exhortation of RoBeltee encouraging his son to
do his duty. The researcher has sought to encol®agks with the many characteristics
of this type that are essential for leadership,andt significantly, a high sense of duty.
This study has shown areas where ISTJs are praeenftation, as is the case for all
temperament types.

ISTJs should be encouraged because God has deggmes an introvert,
sensing, thinking, judging pastor who has the Bhiti be a dutiful, faithful, dependable,
and stable leader. The ISTJ is not only dutifuhatcore, as this study has shown, but
also steady at the helm as a leader. Myers wrotgTafs, “They look on tempests and are
never shaken®® Myers’ words serve as a tremendous encouragemd®Tt) pastors
who are used of God to bring a steadying styleadlérship to his church. At the end of
the day, the ISTJ pastor is to rest in the sovatgigf God, who designed each of his

human creations with their own individual temperatne

386 Myers, 102. This quote comes from Shakespearéthisbnnet.
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