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Abstract

The purpose of this study was to understand theimasich Kirk Sessions of
growing, suburban congregations of the PresbyteZiaurch in Ireland approached and
provided pastoral care for their members. The sbfiing care of God'’s flock that is
entrusted to elders is one of the most importgmeets of church life, and at the time of
this research it is under major review in this damation.

This study utilized a qualitative design using stied interviews with six elders
of the Presbyterian Church in Ireland. The revadwterature and analysis of the six
interviews focused on four key aspects of pastaed. These four areas of focus were:
strategies used by Sessions in their approachstoraé care, the personal involvement of
elders in the process, the elements affectinglttes€ individual engagement, and the
assessment by elders of the pastoral care provided.

In the area of the approaches used by Sessionndiegs of this study revealed
a general movement away from the traditional modlélistrict home visitation by elders
towards a more corporate strategy using a groupdgrand the use of pastoral teams.
Whilst some elders were still involved in home tasbn, this was not widely practiced
with any measure of effectiveness or satisfaction.

In the area of personal involvement by elders englocess, this study found that
some were active in leadership of a small grougstriynwhilst others had more of an
overseeing role within the overall strategy, ooabination of both.

Regarding what affected the elders personal invoérd in the shepherding
process, either positively or negatively, the fimgs of this study indicated a number of

issues. The inward sense of calling to the eldprafais a significant factor for the vast



majority, and was an ongoing motivation in thenvese. Other important areas that
emerged were: the encouragement of the minisfggrsonal sense of weakness and
limitation, and the individual's experience in ttegular ongoing meetings of the Kirk
Session.

In the area of assessment of the pastoral caredea\this study found that a
personal sense of being able to support and ergewthers was an important element.
Also included were the gifts of Session membeies witilingness or otherwise of
members to receive pastoral care within a smaligiructure, and the overall strategy
used by the Session.

This study concluded that it is possible, and galhewas considered desirable, to
gradually make the transition from a district \asibn strategy to one that includes a

more corporate approach, and allows for the uskeofjifts of others in the fellowship.
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Chapter One

Introduction

Children are precious, and a parent would onlyt thesm to someone whom they
know will take good care of them. When a parentdsahem over, they do so with the
conviction that their child is in safe hands and & well looked after. This scenario is
effectively what God does with the church when laegs his people into the care of
those who are called to help ensure their spiriteedl-being and safety. This provision of
care is something of great importance in the Iffehe church and it is vital that this task
be taken seriously and fulfilled as effectivelypassible. John Stott puts it this way: “If
the three persons of the Trinity are thus committetthe welfare of the people, should
we not be also?"Biblically, this task is given to those who aréereed to as “elders” or
“overseers” in the church, and the work to whickytlare called is termed “shepherding,”
which refers to the idea of one who cares for ekflof sheep. From this agricultural
practice, the task is often referred to as “pastaee.”

Whilst some have considered pastoral care to bedleeresponsibility of the
minister or teaching elder, biblically it is somietinto be shared amongst all the elders of
the church. This shared responsibility is maderchdeen Peter writes: “To the elders
among you, | appeal as a fellow-elder... Be shetshef God’s flock that is under your

care...” Paul states the same principle when he urgesythestan elders: “Be shepherds

! John StottThe Message of Actkeicester, England: InterVarsity Press, 19909.32

21 Peter 5:1-2.



of the church of God, which he bought with his dvimod.” This corporate pattern of
caring is God'’s prescribed way of providing for ttaeirch those who will watch out for
the spiritual welfare of his people, who belondtm by faith in Jesus Christ, and the
task is vital. James Boice, for many years themsgrastor of Tenth Presbyterian Church
in Philadelphia, stresses the crucial nature of tbsponsibility when he states that the
term used for the role of the elder “refers to wi® is a guard over other persons. An
elder has a responsibility for oversight. Eldeestarbe concerned for others’ welfafe.”

It is one thing to state the principle of elderarmgfor the church, but quite
another to put it into practice, and it is a tdskttis undertaken more effectively by some
Kirk sessions than others. Concerning oversigteltdgrs, Lawrence Eyres, who served
in ministry in the Orthodox Presbyterian Church dwer fifty-five years, writes, “But
this is not being regularly done in a great mangwfchurches. And the failure has
contributed to an attitude on the part of churchminers that personal oversight is only
given in unusual cases.Ih conversations with colleagues in the Presbgte@hurch in
Ireland (PCI), it is clear that there are sessighe strive diligently to shepherd the flock
with a good measure of effectiveness, whilst otlaeedess engaged. This neglect has
major implications for the spiritual welfare of Gegheople who need to be cared for in
the church, and if this situation is not addressed)e may receive little or no genuine or

meaningful pastoral care. The researcher susgetshie words of Timothy Witmer,

% Acts 20:28.
* James M. Boiceroundations of the Christian FaifDowners Grove, IL: InterVarsity Press, 1986), 637

® Lawrence R. Eyreghe Elders of the ChurdfiPhillipsburg, NJ: P&R, 1975), 22.



professor of practical theology at Westminster Togical Seminary, Philadelphia, could
easily apply to the PCI when he states, “Theredssas in the church;...itis a
shepherding crisis, or should | say a failure tepsterd.® It may be that some of these
shepherds are not clear about what they are dalldd, whilst others know what their
responsibility is, but struggle to put it into ptiae. Perhaps there are those who find it
hard to be motivated, or have become discouragéteghave tried faithfully to exercise
pastoral care in their congregation, but withditense of purpose. It is also possible that
some Kirk Sessions have either a very vague poéiggrding the shepherding of the
flock, or alternatively no particular strategy #t @hese issues are highlighted by Daniel

Hyde, church planter and pastor in the United Reé&at Church, when he states,

One of the blessings of being an elder is the @égpee of visiting the people
under your care, whether they are sick, hospit@l@an mourning. We have a
glorious history as Reformed Churches in visititng people, whether in Geneva
with Calvin, or Scotland with Knox. It is amazingme that in so many
evangelical churches that | was a part of in tiet,ghe pastors and elders did not
visit with their members. But let us be faithfuleginerds, knowing who is in
need, and comforting them. Remember, you too widl day need a visit just as
someone today mdy.

One colleague described his efforts to encouragiedlsion to engage in pastoral
visiting by assigning to individual elders at asses meeting a particular family to
contact during the following weeks and requestimgpart at the next meeting. Whilst

some were motivated by this practice, others akgahemselves from the next meeting,

® Timothy Z. Witmer,The Shepherd Leadekchieving Effective Shepherding in your Church
(Phillipsburg, NJ: P&R Publishing, 2010), 1.

" Daniel R. Hyde, “The Duties of Eldersprdained Servant: A Journal for Church Officdr3, no.1
(January 2004): 4-7. This periodical is availabiire at http://opc.org/OS/pdf/OSV13N1.pdf.




thereby avoiding the embarrassment of having tdigyladmit failure and missing out

on being assigned another family to visit. Anottmenister in PCI stated,

One concern that | have is if pastoral care isstpiovided only by Kirk Session,
it can place elders in the difficult position ofidg a task for which they are not
gifted. This can be a particular problem if thetpes care envisaged is the
traditional method of door to door visitation in @der’s district.

In his experience with his own Kirk Session, andiscussion with other
ministers, he believed that “[t]here will be elderso will be very fine pastors, but | do
not think it is true for them all.” Each local cletirin PCI has a particular group of
individuals appointed to do the work of the eldggseome of whom were ordained
many years ago, and therefore the session musistek that context to shepherd the
flock.

There is much literature available that deals whthvarious responsibilities of
the elder, explaining what it means to “shepheedffibck.” Gene Getz sums up the task
in these words:

As shepherds, elders are ultimately responsibieake sure their sheep are

sheltered, fed and protected from wolves, and whiened, to be cared for.

And if a wayward or naive “lamb” or “sheep” wandef§into dangerous

territory and gets lost or caught in a thicket, disbepherds at least make
sure that someone takes the responsibility to teints that one lost larb.

This explanation sounds like a reasonable desontf pastoral care, but it also
prompts questions such as: How can these needs sl meaningfully in practice?
Can all of these areas be addressed by the saswngder any individual member of the

congregation? What does it mean to “shelter” andtgzet” the sheep? What would be

8 Gene A. GetzElders and Leaders: Gosl Plan for Leading the ChurdiChicago: Moody Publishers,
2003), 266.



the motivation to persist faithfully in this worand what would be discouraging? These
elements of shepherding would seem to involvegastlpotentially, a significant amount
of time on the part of elders, many of whom areylpenple with other life and family
commitments. It might seem that the regular givapgpf personal time is an unrealistic
expectation in modern culture, and ultimately botmgroduce a sense of failure and
frustration on the part of some. Winslow and Follally both former business executives
who have been called to become pastors, in deaiilfigsome common pitfalls for elders
state, “In this day of frenetic activity, sometinmaselder or even a group of elders may
simply be too busy to elder effectively. If an eltketoo busy to faithfully shepherd a
ministry to which he has been assigned, then tmibusy to elder*They highlight a
further potential difficulty which may arise withan elder himself when they assert, “An
elder may be tripped up by a crippling sense oéqmal inadequacy, focusing too much
on himself rather than the Lord eldering througtm Kt°

Expectations are considerable in some literatumplying that elders will need to
invest a significant amount of time in the fulfilmeof their responsibilities. In his small
volume on the subject, Charlie Shedd, a Presbytg@aator, devotes four of the nine
chapters to the work of calling on people in tlieun homes. He sees many of these calls
as a critical part of the work. He states, for eglanwhen dealing with church transfers

that “the sooner the officer (elder) arrives aftex prospect moves into his new home, the

® Paul Winslow and Dorman Followwillhe Lord and the Elder@ong Kong: New Life Literature 1999),
185.

10 pid.



better the impression he makes for his church.Eday he dallies is time lost”Along
with these, he lists calls to be made with the digkeaved, those in crisis, alcoholics,
those with mental iliness, patients in hospitalitshs, complainers, radicals, and
children, amongst others. Granted, he acknowlettgggastoral care might be restricted
to around ten homes for each elder, yet this cstilldnvolve considerable
responsibility, and in itself may present the testtiph to elect elders simply to “cover”
all families in the congregation.

These are some of the issues that need to be edptothe practical outworking
of the shepherding role of elders in the PCI. & thsk is perceived as vital, realistic,
achievable, and potentially fruitful, then theseyrba incentives for Kirk Sessions to
pursue it meaningfully. If not, then it might beetreason why for some, shepherding
seems to, at best, have a low priority, and, astytiave been essentially abandoned.

Statement of the Problem

Pastoral care in a congregation plays a significaletin the spiritual health of the
people of God in that fellowship. Even though bedis have the Holy Spirit to empower
them and the scriptures to teach them, they aled tiee shepherding involvement of
others to help them travel the path set before tlf@ma has made it clear in his word that
the exercise of such pastoral support is his wahichurch as they strive to live for
him in the face of the opposition that they areegorencounter. This opposition comes in

many forms, including the influence of an unbelngysociety that lives by very different

" Charlie W. SheddThe Pastoral Ministry of Church Office(atlanta: John Knox Press, 1965), 40.



principles and with contrasting ambitions. Furttieeats to spiritual health originate
from the ongoing struggle against the sinful nagtasewell as personal attacks from
Satan, who is described as one “who prowls aroikedal roaring lion looking for
someone to devour® Thus, church members are in real spiritual dafrgen this trinity
of enemies that oppose their growth in Christlilkesnand their effectiveness in witness.
This spiritual danger makes the presence and fumcii elders of paramount importance.

In light of this danger, it is vital that pastocare be taken seriously and
implemented effectively by those who are entrustél this responsibility, as the
spiritual health and welfare of the church is aket Some of the literature would suggest
that shepherding the flock is best undertaken hyime home visitation, whilst others
advocate the use of more informal contact, or bglwing the wider body of Christ in
team ministry. In this researcher’s experience,iarmbnversation with colleagues in the
PCI, it seems that the concept of regular, onggiagioral home visitation by the session
as a whole may be struggling to survive. Yet, tharge to “shepherd the flock” still
stands as God'’s timeless principle for the cat@®theep, and must be applied in as
meaningful a way as possible.

Statement of the Purpose

It will be for the glory of God and the good of lpisople if those who are
members of the church receive effective pastona athe fellowship to which they
belong. Examining how this task is approached femint congregations and

individuals, can help to identify the elements thave led to effectiveness or frustration,

121 peter 5:8.



discouragement, or motivation in local churchesthar, an understanding of these
elements would serve to guide sessions when thesiaer how they might best ensure
the provision of pastoral care to their own membkemsight also prompt those sessions
who have given little thought to this responsilgjlito take more seriously the task
entrusted to them. The purpose of this study exfore how pastoral care is approached
and delivered by sessions of healthy, growing fedloips in the PCI.
Resear ch Questions
This study focused on the way that sessions indp@toach the task of

“shepherding the flock.” This research involved @nqg into the strategy that is used by
the session as a whole, and how individual eldersgmally implement this amongst the
members. To explore this issue the following reseguestions were used to guide this
study:

RQ 1: How do sessions approach the task of exegcgastoral care to the

flock?

RQ 2: How do elders personally exercise their pastare responsibility

towards individual members?

RQ 3: What affects the way in which eldersaagein pastoral care?

RQ 4: How do elders assess the provision of pdstara in their

congregation?

Significance of the Study
There seems to be little written on the subje¢taW a session might develop the

provision of pastoral care from a very traditiomadel in an increasingly changing

society that is very different in lifestyle and expations from that of previous



generations. This study has significance for thvalse seek to do so, not least the
researcher’'s own congregation in the face of trgommy challenge of shepherding his
flock. In addition, this study could also be theisdor discussion in other congregations
that either struggle to deliver pastoral care stehaot addressed the issue in any
meaningful way. The strength of this study is modliscover how shepherding should be
implemented, but to prompt Kirk Sessions to conside issues that it raises. This
research may also help congregational leadersHinand other Reformed
denominations to explore ways in which they migételop the current provision of
pastoral care to their members. In addition, elddrs have become discouraged in
shepherding their flock may experience renewedusidlsm for their God-given calling.
In considering how elders assess their pastordgt wmosome local situations, church
members may receive help in the process of eleagngelders as they seek to assess
those who might be suitably equipped for this td$ks practice could be vital for the
future, as in many congregations of the PCI thaeldeen a tradition of appointing those
who are prominent in the fellowship, rather thaosthwho are biblically qualified.

There is a wider importance of this study for therch, in that good pastoral care
and oversight ought to facilitate the spiritual\gtio and maturity of church members,
enabling them increasingly to demonstrate godlimesiging. Effective shepherding
would enable elders to know who needs help and whemeeded, making appropriate
pastoral care possible when most required.

Additionally, effective shepherding could also asbelievers to engage actively
in the warfare that living for God inevitably brin@s they meet the opposition already

referred to. This support would strengthen themesist the temptations they face by
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coming alongside when they are in particularlyidifft situations, seeking to bring them
support and encouragement. It could also assptoimoting the development of good
relationships within the fellowship of God’s peoptieereby improving the health of the
whole body, and enhancing the quality of mutuaéckove and support that are to mark
the people of God. The development of such relahigs could only be good for the
church.

The overall effect for the church of this potentraprovement in body life, could
be to promote authenticity, integrity, and rightsioess in the lives of those who profess
faith in Christ, thus giving them credibility be®a watching world. This public
credibility could greatly help in the fulfilment ¢fie mandate that was given to the
church by Christ when he stated to his discipldsreeascending to the Father, “[Y]ou
will be by witnesses...to the ends of the eatftiThe lives of healthy believers would be
a compelling demonstration of the reality of thegel message to those who are not yet
persuaded. Such authentic godly living would bewagsful evangelistic tool in the hands
of God, who often uses human instruments in theresxon of his kingdom. Christians
who are well-cared for would be more likely to dersivate, not only love for God, but
also love for neighbour, which in turn would belbatblessing to the surrounding
community and a manifestation of the love of Christ

Therefore, this study could have significance far ¢ldership, the spiritual
welfare of congregations, the effectiveness ofviitaess and evangelistic enterprise of

the church, the good of society, and supremelygtbey of God.

13 Acts 1:8.
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Definition of Terms
Elder: Someone in a congregation who has the role of gileadership, and the
responsibility of striving to ensure the spirituadlfare of the members.
Kirk Session: The collective name for a group of elders who e€wd in any particular
congregation. This term is often abbreviated tosth@rter term session.
Shepherding: A word taken from the agricultural world which debes the watchful
and caring role of the elders towards membersethturch. Their task is compared to
the shepherd who takes care of the flock of sheep.
Pastoral care: This term is another way of referring to the shegimg activities which
the elders engage in towards the members. We saylthat in shepherding they are
exercising pastoral care.
Denomination: An association of churches within Christianity ittBed as a religious
body under a common name, doctrine, or form of guwent.
Presbyterian Church in Ireland (PCI): This term refers to the denomination
geographically located on the island of Ireland th@ared for, led, and governed by
elders (the term “Presbyterian” is derived from @reek word “presbuteros” which
means elder).
Orthodox Presbyterian Church (OPC): A denomination of the Presbyterian Church in
the USA.
Evangelical: Emphasising the authority of the Bible, personavarsion, and the
doctrine of salvation by grace alone, through faitime, in Christ alone.
General Assembly: The most senior governing body of the PCI madefupinisters

and elders that normally meets annually.
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Westminster Confession of Faith (WCF): A document that was produced by a
gathering of churchmen who met at Westminster, bond 1647. This document
contains a statement of what the Reformed Churtéveel the Bible to teach on matters

of faith and practice and is the accepted doctrirtee PCI.



Chapter Two
Literature Review

The purpose of this study was to explore how pabktare is approached and
provided by sessions of healthy, growing fellowshipthe PCI. The goal of
understanding how this is achieved in local PClrches is to enable the gleaning of
principles that could be helpful to other congregat in their efforts to address the task
of shepherding the flock that is entrusted to thane. Examining how sessions have
approached this responsibility could help to idgreiements that can contribute to the
success or failure of the task of pastoring theahuAn understanding of these elements
could help to guide sessions in the future as seek to provide the best care possible for
their members.

The difficulty some face in this regard is highligtd by the minister of one local
PCI fellowship, who acknowledged that he has stiedjgver many years to find a way
that pastoral care could be provided effectivetptigh the session. Another admitted
that some of his elders did not seem to have titg gnotivation, or capacity to engage
meaningfully in this process. The fact that thageret isolated situations has been
demonstrated in the attention that has been pdhidgassue recently by the PCI through
the General Assembly. In 2009, a report on pastaied was commissioned by the
Assembly and was presented in 2010. It recognisattihe provision of such care in the

denomination was in need of serious attention whstated, “Pastoral care in most

13



14

congregations will require a major overhatfl.The same report also acknowledged that
the traditional, historical pattern of shepherding flock through regular home visitation
by elders was not necessarily the most practiesirable, or effective way to approach
the task. In this regard, the report concedes,s"€hre has been traditionally provided by
the district elder, and whilst elders will continieehave a major role in its provision, in
many places the traditional model of elders distradone is no longer as effective as it
once was.* This report resulted in 2011 in the publicatioradfooklet entitled
“Developing Pastoral Care in our Congregationsfefmred to later), a copy of which was
provided for every elder in the PCI in the follogiterms: “with the exhortation to all
Kirk Sessions to take an honest look at how congrsive is the care offered to all the
individual members of a family unit, and to exaetheir current provision in the light
of the several suggestions in the book&t.”

There is a significant body of literature that aeihes the role of elders, and the
exercise of pastoral care, both of which are abkhtd light on the purpose of this study.
It is worthwhile to take a moment to consider wiedctly defines pastoral care. The
understanding of those involved in this study witherge in the answers given to the
guestions asked. There could be many responskstguestion which may depend on

the kind of care in which a person is involved,sas in schools, in hospitals, in the

14 presbyterian Church in Ireland General Assembly airReports 201QBelfast, UK: W&G Baird,
2010), 254. This document is available online gi:Hivww.presbyterianireland.org/getmedia/ c3d2Xdd1
514a-4efb-ae50-b028f88328c8/PCI_Annual_Reports_pat.aspx.

*Ibid., 253.
18 presbyterian Church in Ireland General Assembly wairReports 2012Belfast, UK: W&G Baird,

2012), 188. This document is available online gi:Hivww.presbyterianireland.org/getmedia/ 04f659a4
7f13-4bd7-bde6-4acb1136cd08/PCl_Annual_Reports_pai2spx.



15

office or the factory. Roger Hurding, lecturer iasforal Studies at Trinity College
Bristol has an interesting statement when answehisgjuestion. He writes,

From ancient times pastoral care has simply beeat @hristians do as part of

their neighbourly love towards fellow human beingghough great stretches of

the history of pastoral care have invested thetstreling role in that of the
ordained minister, the thread of “the priesthoodlbbelievers,” however tenuous
at times, has also run throughout the centuriedree women as well as men,
laity as well as clergy, to respond to the caltaoe for others in the name of

Christ’

This reference to “the call to care for othersha hame of Christ,” is perhaps a
description wide enough to embrace all the elemainighat might take place in the
church among God'’s people. It is also significéat tHurding alludes to the involvement
of others in shepherding, apart from those who leeen formally called and
commissioned to full-time pastoral ministry, arusshis study will address later. This
review will examine the biblical material on thencept of shepherding the flock,
literature dealing with the role of elders, and th@dressing pastoral care, concluding
with denominational sources relating to this study.

Biblical Material on Shepherding the Flock

It is important first to establish the biblical nakate for the shepherding work that
this researcher is encouraging sessions to underfBlke shepherd motif is a rich vein
running through scripture and part of the fabri¢haf life of God’s people in both Old

and New Testaments. God himself is both revealedrakperceived to be, a shepherd to

his people as early as Genesis. As Jacob blessestis on his deathbed he refers to the

" Roger HurdingPathways to Wholeness: Pastoral Care in a Postmodee(London: Hodder &
Stoughton Ltd., 1998), 158.
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Lord as “the God who has been my shepherd all fay¥ During this incident he
describes Joseph as a fruitful vine, and attribniesteadfastness in life to “the hand of
the Mighty One of Jacob, because of the ShepheedRock of Israel® This reference
to God as Shepherd speaks volumes, coming fronipthef a man who knew what it
meant to be a shepherd himself. David, likewiskisnyouth familiar with caring for
sheep, penned some of the best known words intsipnd declared that “[tlhe Lord is
my shepherd.? It was because of this truth that he was ableritewvith confidence, in
the verses that follow, of God’s provision, protent and blessing. Likewise, Asaph, a
writer of Psalms, addresses God as “Shepherda¢l|syou who lead Joseph like a
flock.”?! The tenderness of the shepherd God is capturéshtah when he states, “He
tends his flock like a shepherd: he gathers thd&im his arms and carries them close to
his heart; he gently leads those that have youfig.”

With this in mind, it should not be surprising tl&bd uses the term “shepherd”
when describing those who were entrusted withehadérship of his people. Moses,
called by God whilst minding his father-in-law Jetls sheep, is described as “the

shepherd of his flock?® and David is reminded by the people that God hatiicted

18 Genesis 48:15.
19 Genesis 48:24.
20 psalm 23:1.
L psaim 80:1.

22 |saiah 40:11.

23 |saiah 63:11.
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him, “You will shepherd my people Israel and youl wecome their ruler® Asaph
wrote of David in the same terms when he statetddGlod “chose David his servant and
took him from the sheep pens; from tending the geebrought him to be the shepherd
of his people Jacob, of Israel his inheritance. Badid shepherded them with integrity
of heart.®

The principle of the responsibility of shepherdb®ing a shared one emerges
when Moses was overwhelmed with the responsilfityesolving the difficulties of the
people. Jethro recognized that the work was toohnfimichim and advised Moses to
share it with “men who fear God, trustworthy merowtate dishonest gain - and appoint
them as officials over thousands, hundreds, fitlies tens The need for, and benefit
of, collective care is established, although herrefd to these men as officials, or judges,
yet elders have already been mentioned in Exodusl8ed, as the Old Testament
unfolds, it seems that those termed “elders” aitaily only one group of men given the
responsibility of leadership, but begin to emergéhe primary one. This transition is
reflected in the incident when David was about@ddrmally installed as king, where the
record states, “When all the elders of Israel hmdeto King David at Hebron, the king

made a covenant with them at Hebron before the,laord they anointed David king

over Israel.?” It is clear from these previous references thatlsivGod is the ultimate

24 2 Samuel 5:2.
%5 psalm 78:70-71.
26 Exodus 18:21.

27 2 Samuel 5:3.
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and supreme shepherd of his people, he delegagag$ponsibility to those to whom he
entrusts them in an earthly sense. God is “The Isdvey’, yet he calls certain individuals
to carry out the work of the shepherd in relatiothte people of Israel. Despite their
human weaknesses, God refers collectively to thdsewere given leadership of his
people as “their rulers whom | commanded to shephsr people Israel?®

It is in this context that God denounces, througbHKiel, the leaders and elders of
the nation who should have been caring for his |gedyqut instead were more concerned
about their own welfare. He accuses them in tlengest possible terms when he states
that they cared for themselves, and asks, “Shootidhe shepherds take care of the
flock?"*® A description of what caring for the flock oughthave consisted of is
revealed when God states, “You have not strengthéreeweak or healed the sick or
bound up the injured. You have not brought backstheys or searched for the lodt.”
Summarizing this accusation, Timothy Witmer, Pretesof Practical Theology at
Westminster Theological Seminary states that “fladgd to fulfill the most basic
functions of shepherds: to feed, lead, and prakecsheep. Instead, the sheep were

starved, lost and the prey of wild animals !t is Ezekiel who sounds a note of hope

when he states the promise of God, with a cleareete to the person and work of Jesus

28 2 Samuel 7:7.
29 Ezekiel 34:2.
30 Ezekiel 34:4.

31 Witmer, The Shepherd Leadet].
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Christ, that he “will set over them one shepherg,9drvant David, and he will feed
them; he will feed them himself and be their shegH&

It is against this background that the New Testardescribes the coming of
Christ as the fulfillment of those words spoken\igah centuries before. It is in the
records of Matthew and Luke that we learn of thenger given to Herod when he
enquired about the location of the birth of the BMals. The chief priests and teachers of
the law reply to his question by stating, “In Betim in Judea...for this is what the
prophet has written: ‘But you, Bethlehem, in thedaf Judah, are by no means least
among the rulers of Judah; for out of you will coanruler who will shepherd my people
Israel’.”** It is no surprise then, when Christ openly apptigs truth to himself, whilst
also elaborating on what it will mean for him tdfifuthis role. He declared, “I am the
good shepherd; | know my sheep and my sheep knai¥hire the same passage he
states that he will lay down his life for the sheigat he will give them eternal life, that
they will never perish, and that through him thaly find pasture. The writer to the
Hebrews describes Jesus as “that great Shephérd sheep®

The gospel record describes the compassion Jedusihihe crowd who had
searched for him and outlines what evokes thodmfgsein pastoral terms when it states,

“When Jesus landed and saw a large crowd, he ragassion on them because they

32 Ezekiel 34:23.
33 Matthew 2:5-6.
34 30hn 10:14.

35 Hebrews 13:20.
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were like sheep without a shepherd. So he begahiteathem many things® The
Apostle Peter, having instructed the elders in seofitheir responsibility to those under
their care, refers to Jesus’s return when he statesl when the Chief Shepherd appears,
you will receive the crown of glory that will neviade away.*” Here is the Shepherd
“par excellence,” who demonstrates what it mearteuly pastor the flock. In the New
Testament church, which is established througldéah and resurrection of Christ, it is
God's purpose that the shepherding continues atodde undertaken initially by the
apostles. This intention is made clear by Jesus\wkeeassures Peter that he is forgiven
following his threefold denial of the Saviour, a@én commissions him in pastoral terms
with the words, “Feed my lambs...take care of mgegh..feed my sheef®Peter is
thereby entrusted with the responsibility of cariagthose who belong to Christ, who
are described by Christ using the flock motif.

It becomes clear in scripture that the pastorairbat then to be passed to those
who are appointed to be elders in the church. Af\ilaw Testament church develops
following the ascension of Christ and the cominghef Holy Spirit, the care of the
church is entrusted to the apostles and elders; dteefrequently referred to together, as
when the church council met in Jerusalem andséid of them, “The apostles and elders

met to consider this questioff The pastoral responsibility given to elders isdeand

36 Mark 6:34.
87 1 Peter 5:4.

38 30hn 21:15-17.

% Acts 15:6.
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explicitly stated by the two leading figures in tdlew Testament record, Peter and Paul.
The former does so with the words, “To the eldens g you, | appeal as a fellow-
elder... Be shepherds of God’s flock that is urnyaen care...not lording it over those
entrusted to you, but being examples to the fld&it stating this instruction, as
indicated in the book of Acts, despite being aigiscand an Apostle of Christ, Peter
includes himself along with the elders of the chuexhorting them to fulfil what he sees
as his own responsibility, also, namely that ofragafor the flock as shepherds. It is
interesting to note that although the elders aeegdd with being “shepherds of God’s
flock” by Peter, the biblical qualifications foritability are in terms of godly character
rather than any particular ability to pastor. Rarites to Timothy, “Now the overseer
must be above reproach, the husband of but one teifgperate, self-controlled,
respectable, hospitable, able to teach, not giwehminkenness, not violent but gentle, not
quarrelsome, not a lover of mone¥. Thus, scripture sees holiness of life as bound up
with the suitability to be a shepherd.

Alexander Strauch, lecturer in philosophy and Neastdment literature at
Colorado Christian University, sums up the placéhefelder with these words, “Thus
when Paul and Peter directly exhorted the eldedottheir duty, they both employed
shepherding imagery. It should be observed thaetiheo giant apostles assign the task

of shepherding the local church to no other graugirgle person but the eldef€.”

401 peter 5:1-3.
“11 Timothy 3:2-3.

“2 Alexander StrauctBiblical Eldership(Littleton, CO: Lewis and Roth, 1995), 16.
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Paul, in bidding his final farewell to the eldeffgive church in Ephesus, urges
them in the same terms, exhorting them to “[k]egpclv over yourselves and over all the
flock of which the Holy Spirit has made you overse®e shepherds of the church of
God, which he bought with his own bloo. The words used in both passages refer to
those who are to be cared forpasmnion or sheep, and the task at hangh@isnanatepr
shepherding, making it clear that the responsybiftthis pastoral work is given to the
elders of the church. Howard Marshall summarisébese terms:

What does the picture convey? As developed in &neus biblical

passages, it brings out the desperate need of $tieaghepherd: to keep

them from wandering away in their stupidity; to @t them from dangers

from the wild animals and thieves; to feed thenfjrid them, even at

personal risk, when they are lost... Many of thegsglications were made

exclusively with reference to Jesus but they apglgxtension also to those

who are his undershepherds in the chdfch.

In the passage quoted above, Peter describes tieemia which the work is to
be undertaken, highlights the pitfalls to avoidd autlines both temporal and eternal
incentives for being faithful, all of which put fie on the bones of the call to engage in
the pastoral oversight of God’s people. In thisteat) he emphasises that the
responsibility is to be fulfilled, not using a demaang, overbearing authority such as they
had undoubtedly witnessed in the Jewish religieaslérs, but with a servant spirit
reflected in the life of Christ. The emphasis oa ithhportance of such a humble
demeanour provides clear insight into the natutbdetask which God places into the

hands of the elders of the church, whilst alsorrafg to the reward that those who

faithfully shepherd God'’s flock will receive. Indlcontext of serving, Jesus outlined that

43 Acts 20:28.

*4|. Howard MarshallCommentary on First Pet¢Downers Grove, IL: InterVarsity Press, 1991), 162
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genuine humility is the path to true greatnesiendyes of God when he stated, “Instead,
whoever wants to become great among you must besgruant, and whoever wants to
be first must be your slavé>Because the work of shepherding the flock is bitly
considered serving, then an aspiration to genubtéyggreatness on the part of the elder
could be a powerful incentive to faithfully persexén the long term.
TheRoleof Elders
In the post-apostolic era there is evidence thatdre of the people of God was

considered to be a corporate responsibility shayeitiose who were appointed to be
elders in the church. Polycarp, Bishop of Smyrnanduthe first and second centuries,
writing to the Philippian church asserts, “Let #ders be tender and merciful,
compassionate towards all, reclaiming of those Wwhiave fallen into errors, visiting all
that are weak, not neglectful of the widow andahghan, and of him that is poot”
Origen, another of the early church fathers whoistened within two hundred years of
Christ, is quoted by Samuel Miller in the followipgssage:

“There are some rulers appointed whose duty @ iaquire concerning the

manners and conversation of those who are admittatithey may debar

from the congregation such as commit filthinessiisTpassage is replete with

important and conclusive testimony. It not onlyyee that in the time of

Origen there were rulers in the Christian Chureh,tbat the chief and

peculiar business of these rulers was preciselywthech we assign to ruling

elders, viz. inspecting the members of the chuseiching over all its

spiritual interests, admitting to its communionglavho, on inquiry were
found worthy, and debarring those who were in aay immoral*’

45 Matthew 20:26-27.

“6 Polycarp, “Letter to the Philippians,” quoted iar8uel Miller, The Warrant, Nature and Duties of the
Office of Ruling Elder in the Presbyterian Chuigiasgow, Scotland: John Reid & Co., 1842), 64.

“" Origen, “Contra Celsum,” quoted in Samuel Mill@he Warrant, Nature and Duties of the Office of
Ruling Elder in the Presbyterian ChuréBlasgow, Scotland: John Reid & Co., 184%).
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It seems that, with the passage of time, the watkrainistry of ruling elders
became somewhat lost in the mists of a more clemighoritarian structure. Alexander
Strauch describes it in these terms: “Under Clerisime an elaborately structured
institution emerged that corrupted the simple, farstiructure of the apostolic churches,
robbed God'’s people of their lofty position and isiry in Christ, and exchanged
Christ’s supremacy over his people for the suprgnafithe institutional church?®

In the fifteenth and sixteenth centuries, the Reftion brought sweeping
changes to both the theology and practice of tHerRed church established through the
ministries and work of the Reformers Huss, Lutli@alvin and others. Yet it seems that
the care of the church by elders was an area tasitsamewhat slower to receive
attention than others. This neglect is illustratetiTfhe Reformed Pastor,” the classic
work of Richard Baxter, minister of Kidderminst&ngland in the seventeenth century,
when he states: “It is here implied that everykisbould have their own pastor (or more
than one), and that every pastor should have hisflmek... Though a minister is an
officer in the church of Christ, yet he is in a slpémanner the overseer of that particular
church which is committed to his chard@.lt is clear from these words that he places the
overwhelming responsibility for shepherding theekon the hands of the teaching elder
whom he sees as “the pastor.” In some situatiotisariPCl, colleagues have observed
that this view, that ministry and pastoral carthis sole responsibility of the “minister,”

is still held by a considerable number of memb@rkere this view continues to prevail,

“8 StrauchBiblical Eldership 101.

9 Richard BaxterThe Reformed Pastoreprint of 1656 ed. (Carlisle, PA: Banner of Frut997), 88.
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it would almost certainly have a detrimental effectany attempts to establish or develop
the involvement of the elders in this ministryislhard to imagine that a meaningful
pastoral role could be exercised by elders whexeetis, either within the congregation
or the session, an unbiblical view of the status rae of the teaching elder or minister.
In this regard, Strauch highlights the stiflingeeff that a clerical view of ministry can
have on the role of the eldership. He asserts,li®ibeldership cannot exist in an
environment of clericalism. Paul’'s employment & #ider structure of government for
the local church is clear, practical evidence agjastericalism because the eldership is
nonclerical in nature® In the experience of Robert Fourney, minister tefri@iew
Presbyterian Church, Toronto, this view is stiivaland well today:

It has been this minister’s experience that eldexw their pastoral role as

secondary to the pastoral role of the minister. d@lder can visit his/her

district but the real visit or significant visit e church takes place when the

minister comes to the home. This idea is also ingahin the thinking of the

members of the congregation. One elderly membersivasng her

disappointment with her elder that “no one comegsi her from the

church.” The absence of the minister’s visit meartter that she was being

neglected even though her elder faithfully visited>

There is, however, general agreement in more rditerature regarding the role of
elders that the pastoral care of God’s people ietandertaken by the whole session of
the church. Whilst the minister or pastor is rigtgkpected to engage in this

responsibility in a greater and fuller way due i®dalling, there is also an understanding

that elders share that shepherding role. In tilgang John Elliott states, “The Christian

%0 StrauchBiblical Eldership 113.

*1 Robert Fourney, “Equipping the Elders for Past@aile at Glenview Presbyterian Chur¢e’Min.
diss., Ashland Theological Seminary, 1998), 32.
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community is referred to as “the flock of God,” ahe elders are urged to “shepherd”
(poimanatg this flock (topoimnion “by exercising oversight"gpiskopountds’>?

Timothy Witmer endorses this idea when, having agkadged that not all elders have
the gift of teaching, he writes that “all who asdled to be elders are called to the sheep-
intensive work of shepherding. They are calledxereise their leadership together for
the benefit of the flock® He acknowledges that many see the teaching eidthieaone
whose responsibility it is to shepherd the floakg @ismisses this when he asks, “How is
the teaching elder supposed to have the time ®@aveful attention to the preaching and
teaching ministry of the Word if he is charged wstiepherding the entire flock as well?
No, the biblical picture is of a shared respongibdmong all the elders for shepherding
the flock.”

Yet in practice, historically there has been a ¢y for both members and
elders to assume that all the pastoral care witlddeered by the minister as “that is his
job,” and many in a previous generation in the pétceive it in those terms. In this
researcher’s experience, there would appear thdsetwho still see it that way.
T.Witmer captures this perception when he stalé#hé Biblical material is clear that
elders are to be shepherds and that the officklef Bas been established by the Lord to

care for the flock in a partnership of pluralitydgparity, why is there so much confusion

about this in the church today?'It is his view that this concept was lost over the

%2 John Elliott, “Elders as Leaders in 1 Peter amdEhrly Church,'Currents in Theology and Missidi#
(December 2008): 553.

3 Witmer, The Shepherd Leadet3.

5 bid., 45.
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centuries and whilst having been somewhat recovduiedg the Reformation, in some
places it is being lost again. Yet the principlesveatablished and practised in the PCl's
mother church, the Church of Scotland, as far laacthe mid- nineteenth century. In
summarising the corporate nature of pastoral ecare The Elder and his Worky David
Dickson, an elder for thirty years in Edinburghidgrthat period, the editors of his book
assert, “Spiritual work is not left to the ministdone, but ruling elders are ordained to
serve with him as shepherds of God's flock.”

In the volume itself, Dickson writes, “What a nolaleny for the Prince of Peace,
in Scotland alone! If all these elders used th#ice well, what a network of Christian
influence would be woven around all our famili€§Perhaps this principle is still in the
process of recovery in the denomination. In hissiawork ‘The Elders of the Church’,
Lawrence Eyres, a minister of the Orthodox PrestaneChurch of America,
underscores this role assigned to the session idenggests “The elders of the church
are co-pastors, and every use of the office shailect this fact.®’ In light of the
assertion by some that there is, in fact, no naumgtattern of church government in the
apostolic age, Alexander Strauch strenuously argput®e contrary when he states, “I

conclude, therefore, that the instructions givealtters and about elders, as well as the

% David Dickson;The Elder and his Worled. George McFarland and Philip Ryk@hillipsburg, NJ:
P&R, 2004), 15.

%% bid., 24.

" Lawrence R. Eyreghe Elders of the ChurdfiPhiladelphia: P&R, 1975), 3.
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eldership structure itself, are to be regardedoastalic directives (Titus 1:5) that are
normative for churches today?”

The literature generally agrees that the shephgmie includes giving
leadership through corporate decision-making terteine policy and give direction to
the congregation. Refuting error and promotinghtigtalso considered to be included in
the remit of those who are “able to teachds is exercising discipline towards members
when required. A significant emphasis is also pdawe the ongoing personal pastoral
involvement of the session with members of the cegation, yet in the recognition that,
as with the minister, there is a limit to the extenwhich one man can meaningfully
achieve this. It is in light of this limitation thenany see the best practical way of
pursuing pastoral care as dividing the church mesm@among the elders in some way, so
that each has a “little flock” to shepherd. In thegard, T. Witmer states, “...[P]articular
elders were appointed to exercise their shephemlitigority over particular believers in
a particular location. This is where real shephegdiappens. Every member should have
a personal connection with at least one elf®r.”

Eyres likewise states, “An excellent system fos {irpose (and one with a long
history among Presbyterians) is to assign a prapate share of the church’s families to

each ruling elder, to whom and for whom he is resjige to minister® Edmund

%8 StrauchBiblical Eldership 116.
%91 Timothy 3:2.
0 Witmer, The Shepherd Leadet22.

®1 Eyres,The Elders of the Churgh.
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Clowney, associate pastor and emeritus professmragstical theology at Westminster
Seminary, implies this when he comments on 1 Petéfhe shepherding elder lives
among those he serves (God's flock that is - literdwith you,’ 5:2). They are his ‘lot,’
those whom the Lord has committed to his care (tierge allotted to you,” 5:3
ASV).”®? Although the practice of pastoral care by eldeenss to vary widely, in the
Presbyterian tradition, the principle is referreds long ago as 1648 when the General
Assembly of the Church of Scotland “resolved thedrg elder should have a district, a
number of families ‘to watch over®

This practice is both a biblical and practical vialysessions to shepherd
the flock. When it comes to working out the pragetu pastoral care in this context,
some literature assumes that elders will engadfeeimegular practice of home
visitation, calling on those families entrustediiem to promote the welfare of
those concerned. It appears that there are thogsewehconvinced it is the only
way to shepherd the flock. Stewart Matthew and KéimiScott set out a “contract”
that each elder would agree to, and the final egbien is put in the following
terms: “[T]o care for his/her district: a. by reguvisits to each home; b. by praying
regularly for the members of the district by nameyy sharing any difficulties with

the minister; d. by sharing with the minister irsea of extra need, eg.,

%2 E.P. ClowneyThe Message of 1 PetéDowners Grove, IL: InterVarsity Press, 1988), 202

% Quoted by Stewart Matthew and Ken LawsBaring for Gods PeoplgEdinburgh: The Saint Andrew
Press, 1989), 22.
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bereavement, illness or a baptisthThe implication is that visiting people in their
homes will be the normal method employed by eldethe exercise of their duties.
Stewart Matthew and Ken Lawson begin the first tdapf their handbook with
the words, “As an elder, you have knocked on the dbthe home of a member of your
congregation® Gerard Berghoef, an elder in the Christian Refar@burch, and Lester
De Koster, Professor of Speech for Calvin Collegg Seminary, seem convinced that
this action is the fundamental way in which camedals the congregation is to be
exercised by the elders. In their Elders Handbtwody state: “A new and appreciative
look must be taken at an old practice: elderstyi® parishioners’ homes: house-
visiting. Experience has long shown that familyitgi®uild strong churches. Such
visiting should be done on schedule, covering trgregation each year, if possibfg.”
The Book of Church Order of the OPC, in a similainy includes in its description of the
work of the elder these words, “They should visé people, especially the sick, instruct
the ignorant, comfort the mourning and nourish gnard the children of the Covenant.
They should pray with and for the peopféThis instruction seems to imply that the
practice of the elder regularly spending time i@ lomes of some members of the church

is assumed to be normative in the oversight ofltek. Peter de Jong, pastor in the

% Stewart Matthew & Kenneth Scotteading Gots PeoplgEdinburgh: The Saint Andrew Press, 1995),
59.

% bid.,11.

% Gerard Berghoef and Lester De Kostne Elders Handboo{Grand Rapids, MI: Christian Library
Press, 1979), 91.

7 Committee on Christian Education for the Ortho@wgsbyterian Churci;heBook of Church Order of
the Orthodox Presbyterian Chur¢Willow Grove, PA: Orthodox Presbyterian Church12] chapter X,
paragraph 3, 13, http://opc.org/BCO/BCO_2011.pdf.
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Christian Reformed Church, and former Profess@adtin Seminary, is quite adamant
in this regard when he states, “To this day onimefsalient features of the Reformed
Church life is the type of spiritual care and swpon which the officers exercise over
the lives of its members. We have come to regandi@rfamily visitation as part of our
religious heritage®®

Thus, from the outset, in some of the literatueedbsumption of regular home
visitation is made an expectation which might lwksaouragement for some elders who
have very busy and demanding schedules. In contraéisé foregoing emphasis,
T.Witmer suggests that a commitment to regular heisigation is not necessarily the
most realistic way to shepherd the flock. He stdlesmy experience and interaction
with scores of churches, the examples of suchitatran being completed are few and
far between... [A]s time passes, the motivation seftedules of those involved leads to a
sense of defeat and guift?1f this is true, then it would surely be more em@ming and
productive to use a system that is both realistct ahievable. Witmer goes on to
suggest that if regular home visitation is notlijki® succeed, then consideration should
be given to using a telephone contact with the liamstead. He underlines the impact
this can have by referring to calls that he oftererved from his dentist following

treatment. He writes, “Needless to say, | am alwayy impressed when he makes that

% peter Y. de Jong, “Taking Heed to the Flog®rtlained Servant: A Journal for Church Officdrsno.1
(January 1992): 8-13.

%9 Witmer, The Shepherd Leadet27.
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phone call. It never ceases to amaze me that hielweke the timgersonallyto check
up on me. Do not underestimate the impact of aopatsphone call*

David Watson, having briefly outlined the responigibs of the elder, suggests
that “not every elder would be expected equallfutbll all these functions, although a

group of elders together would approximate morihimideal.”*

This suggestion opens
up the possibility of a session taking differenstoaal responsibilities according to their
gifts and time availability, so that as a unit tloeyld seek to shepherd the flock. This
method could enable elders to “play to their sttieyigather than make each feel that
they must engage in exactly the same kind of ministthe flock. It is noteworthy that
in the qualifications outlined in scripture regarglian individual’s suitability for the
eldership, the vast majority refer to that persatiaracter and personal qualitiés.
Although many of the qualities would be importamt §omeone who is in a
caring role, the only reference to specific gifisn terms of their aptness to teach, not
regarding their ability to care. Could this meaatthot all elders would necessarily have
the same role in this regard, thus opening up tssipility of a team with varying
responsibilities? However, it may be that the aptl teach, which assumes an adequate
understanding of scripture, is indicative of thaga of truth in the work of shepherding
the flock. Neil Summerton, an elder in a Brethregsémbly in Highgate, North London,

and a council member of the Evangelical Alliandkrides to this element when he

writes, “And the pastor (referring to elders) wied above all the talent to teach, often

©bid., 128.
"L David Watson| Believe in the ChurctKent, Great Britain: Hodder & Stoughton, 1978J22

21 Timothy 3; Titus 1.
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unobtrusively and always sensitively, in pastomiwersation, from a position which is
alongside the pastored, not above him or h&lf this assertion is true, and elders are
gifted with the biblical qualification of being afui teach, then each would possess in
some measure the ability referred to by Summeitgaises the question of course,
regarding the implications for those who find thehass on session, and have a desire to
care for the sheep, but feel that they have a Mmited ability to teach, something which
is not uncommon in PCI. Would this limitation meéaat they would be greatly restricted
in carrying out their function?

Berghoef and De Koster consider the elder to liberrole of the counsellor as he
carries out his pastoral work, which might be ardeng prospect to some. They state,
“You, as an elder, are inevitably a counsellor. iveffiorts to encourage godly living will
encounter many Christians bogged down in family madriage problems, or beset by
anxieties, insecurity, wrong priorities, self-cemness, etc. Cure must be preceded by

" yet, in elaborating on this assertion they refequalities that would facilitate

counsel.
such counselling in the following terms: “The loeencern, and practical experience as a
Christian which the elder brings to counselling twemselves the highest, and
indispensable, qualifications for constructive @eviThese qualifications are yours.If

this description is true, these may also be fomntiémbers who are not elders, and

would therefore give some of those outside sedbi@mbility to exercise a pastoral role.

3 Neil SummertonA Noble Task: Eldership and Ministry in the Loc#luEch (Carlisle, UK: Partnership
& Paternoster Press, 1967), 53.

" Berghoef and De KosteFhe Elders HandbooK 24.

S bid., 125.
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When it comes to the motivation that can enablersltb persist in the work of
shepherding the flock, Jesus, having washed thefdbe disciples, encourages them to
follow his example of service. He concludes thieatation with the words “Now that
you know these things, you will be blessed if yautllem.”® Whilst this would certainly
apply to any service rendered in the name of Cloaild it be that if blessing comes
through service, then the greater the opportuniserve, the greater the possibility for
blessing, something which might in turn spur eldmsrgo faithfulness in pastoral work?
In this regard, Dr. D. Edmond Hiebert, lecturethet Mennonite Brethren Biblical
Seminary in Langley, Canada focuses on the corlusi Peter's counsel to the elders
in 1 Peter 5 regarding their encouragement toffaitless in the task and states:

The leaders’ faithful fulfilling of the negative dpositive injunctions set

forth in verses 2b-3 will be followed by God'’s bastl of a reward. The

prospect of the future must have its impact orrheiformance in the

present. The difficulties of their work, as welltagir awareness of their

own inadequacies and failures, will often discoerttge most prudent; but

“to prevent the faithful servant of Christ from bgicast down, there is this

one and only remedy, to turn his eyes to the corafr@hrist.””

Thus, for Hiebert, one of the motivating factorsttoe elder in shepherding the
flock is to look beyond this scene of time to f@@vents. Whilst this incentive would
certainly be the ultimate hope of those who semvhiis way, it might be that more
immediate issues would be greater incentives tegvere in the long term. It would be

instructive to discover what are perceived to beesof the sources of motivation by

those who are engaged in care in an ongoing wayoutd also be interesting to hear

% John 13:17.

"D. Edmond Hiebert, “Counsel for Christ's Under-pherds, Bibliotheca Sacra 39, no. 556 (October -
December1982): 338.
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what role the return of Christ has to play in emaging them, as opposed to the present
blessings that may come through involvement irittes of church members.

Strauch seems to suggest, however, that motivatares from an inward calling
given to those who are chosen and equipped by @atiis ministry, rather than in the
work itself or any future events or reward. HeestatThe Spirit called them to shepherd
the church and moved them to care for the floclke $pirit planted the pastoral desire in
their hearts. He gave them the compulsion andgtineon do the work and the wisdom
and appropriate gifts to care for the flocR.If this assertion is true, then the elder who is
genuinely called by God to the office would sens@agoing urge to faithfully persevere
simply because of the inward longing to care fodG@eople, given by God himself.
When Jesus was reinstating Peter after his denialevident that love for Christ comes
before, and is the foundation for pastoral worknJarites, “Again Jesus said, ‘Simon
son of John, do you truly love me?’ He answere@s'Yord, you know that | love you.’
Jesus said, ‘Take care of my she€i.Jesus is commissioning Peter to the work of
shepherding the flock that belongs to him and wReter to undertake that role because
he loves the Saviour to whom the sheep belong. mbissation resulting from love for
Christ could be a powerful force enabling the eldgpersevere in the long term.
Clowney comments on this incident: “Only as he esséd his love for Christ, was Peter
charged to shepherd the flock of Christ. Love fari§&t will kindle compassion for

Christ’s scattered sheep, the little ones for wiendied.®* Thabiti Anyabwile, senior

8 StrauchBiblical Eldership 27.
" John 21:16.

8 Clowney, The Message of 1 Pet&(0.
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pastor of First Baptist Church, Grand Cayman suggeat this inclination should be
evident even before anyone would be appointedemtfice of elder. He writes,

Take note of the men who already appear to be snépiy members of the

church even though they don’t have the officiaétielder” or “pastor.”

Specifically, who are the men that care for othmrsisiting or offering

hospitality... [Y]ou want to find the men who arger to watch over their

fellow brethren and are happy to do so without gedtion 2
It would be revealing to discover if this sensemsfard call, and the compulsion to care
pastorally for others, has a significant part taypfior some of those who serve in this
way.

Pastoral Care

The material on pastoral care appears to be bratdlyed into three in
emphasis. Some seems to focus greatly on the lajegby those who are appointed to
a full-time ministry that includes shepherding floek. Others acknowledge that the task
is a corporate one, in which ruling elders aredaignificantly involved along with the
minister or pastor. There is a further body ofréitare that recognises the involvement of
members of the congregation in caring for one amotsing the networks and
relationships that exist in the fellowship of Gog&ople. In the first group, the role of
elders is minimised as the “professional” takesrésponsibility of pastoral care. The
second places the pastoral care in the hands eldiees along with the minister, and in

the third there is scope for the wider pastoralknairthe session to include the “one

another” ministry that members are to exercisdééltody of Christ, as typified in the

8 Thabiti M.Anyabwile Finding Faithful Elders and Deacoifvheaton, IL: Crossway, 2012), 53.
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statement, “Carry each other’s burdens, and invilaig you will fulfil the law of
Christ.”®?

David Wiersbe, pastor and author, illustrates theleasis on those who are
formally called and commissioned to pastoral wohew he states: “The word pastor
means ‘shepherd.’ Pastors are to shepherd theifidtieir care and to represent the
Chief Shepherd (1 Peter 5:2-4). How does a pasterfor the flock in a biblical way#®*
In this statement, and generally throughout thewa, the author makes no reference to
the role of elders or church members, but assuhasall pastoral care will be exercised
by the pastor. What he includes in exercising ¢ai® certainly would be impossible for
one individual. Similarly, in her introduction, Kat.itchfield, a laywoman in full-time
ministry in the Church of England writesténd My Flocks a companion and guide for
ordained and lay ministers who are seeking to ileftato their calling...” Although
this volume is directed to those “ordained,” théhau states elsewhere that “...all God’'s
people have a gift of ministry from the ascendedstho be offered for the good of the
whole body of Christ® This idea, however, is given little consideratiorihe rest of the
book.

Steward Matthew and Kenneth Scott, quoting fronplsea Mayor'sBeing an
Elder in the United Reformed Churcteem to envisage the care of the church as

entrusted to those who are formally identified aatlapart when they write, “If we are to

8 Galatians 6:2.
8 David W. WiersbeThe Dynamics of Pastoral Ca(&rand Rapids, MI: Baker Books, 2000), 15.
8 Kate Litchfield, Tend My FlockNorwich, UK: Canterbury Press, 2006), 1.

8 bid., 13.
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follow the Biblical pattern, it is right that a lakccongregation should have a body of
dedicated men and women, carefully chosen and gyopemmissioned, to look after the
welfare of the church and its members in every passible.®® In an appendix entitled
“A Care-Visiting Scheme,” which perhaps makes psmn for the “body” referred to
above, they state, “The role of the lay visitor Iddoe described as providing ‘a ministry
of supportive friendship’ to people who are isatbéad unable to take part in church
services and other activities. The caring presentiee church goes out to them where
they are through the lay visitofWhilst this provision has in mind specifically g®
who are absent from the church, the possibilitpedple other than the elders providing
the “caring presence of the church” is recogniged essentially through the “lay
visitor.”

John Patton, Emeritus Professor of Pastoral Thgado@olumbia Theological
Seminary in Decatur, Georgia, also generally lirthiessexercise of pastoral care to those
who are formally entrusted with the responsibiitigen, in that context, he states, “That
person may be the pastor in charge of a partid¢aidr community or a member of a
congregation who has been recognised by that contyragia lay minister of pastoral
care.® Perhaps those who are termed elders in the P@ bewonsidered, in Patton’s
terms, those who have been recognised by the ogaitgwa as ministers of pastoral care,
but they would not generally be perceived as “antayister of pastoral care.” This

position would normally be a formal, part-time rat@olving payment of some kind. The

8 Stewart Matthew and Kenneth Sc¢attading Gods PeoplgEdinburgh: The Saint Andrew Press, 1995),
11.

8 bid., 126.

8 John PattorPastoral Care: An Essential Guiddlashville: Abingdon Press, 2005), 2.
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researcher’s congregation has such a person whigWwelknown as a “pastoral
assistant.”

In contrast, Wendy Billington, co-ordinator of pastl care at St. Nicholas
Church, Sevenoaks, United Kingdom, for examplepisvinced that when it comes to
the care of members in the church, many in the lmd@hrist have a part to play.
Referring to this wider pastoral support she writds Christians, we are in a
relationship of mutual care for one another, arad kbve and care will involve us in
helping one another, both spiritually and practjcal® If this sentiment is true, then it
would suggest that there are people in the chutahave not elders, and who have not
been formally commissioned to pastoral care, bud mévertheless could have a
shepherding involvement in the lives of others sTmactice might then open up a
network of pastoral care that could be an integaal of the overall shepherding
responsibility of the session, supplementing ttre @&hich they themselves provide. This
idea is endorsed by Peter Hicks, lecturer in Pbpby and Pastoral Care at London Bible
College, when he refers, albeit estimating fromexigerience, that in any given difficulty
only 10 percent of people need a trained counséifleithen goes on to conclude, “That
is, 90% of the time they need the kind of love anfdport and listening ear and so on that
any Christian should be able to giv&.lt may be that someone who has gone through a
particular experience would be better qualifieddme alongside another person in a
similar situation than one who is an elder, buanmfiar with the path being walked. It is

tempting to think that to extend pastoral carenotler, a person needs to have some

8 Wendy Billington,Growing a Healthy ChurcliAbingdon, UK: BRF, 2010), 8.

% peter HicksWhat Could | Say®Leicester, UK: IVP, 2000), 9-10.
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particular qualification or expertise, and if nibien they ought to leave it someone else
who does. Alastair Campbell, Senior Lecturer indlepartment of Christian Ethics and
Practical Theology, University of Edinburgh suggestherwise when he states,
Pastoral care is founded on the integrity of tltkviidual. Such a relationship
does not depend primarily on the acquisition ofealge or the
development of skill. Rather it depends upon ancpaittitude towards others
which comes from our own experience of pain, fewt lass, and our own
release from their deadening g¥ip.
Thus, Campbell takes the matter of pastoral carefine exclusive domain of the
“expert” and opens up the arena to others whosgdifrney may give them an insight
that can never come from study or the possessi@nafledge. This perspective could
then draw members of the church into the widerqraktare process towards one
another.

Paul Tripp, executive director of the Center fosteeal Life and Care in Fort
Worth, Texasseems to suggest a similar dynamic when he statesforget that God’s
primary goal is not changing our situations andtrehships so that we can be happy, but
changing us through our situations and relatiorssh@that we can be holy. We need
people who love God and us enough to come alongsidénelp us deal with our spiritual

92 Elsewhere he outlines his conviction that to ived in this kind of

myopia.
relationship, we really need to be getting to kraiters in a personal way. He writes,
“Knowing has to do with really getting acquaintedhithe people God sends our way...

We tend to think we know people because we knows faloout them...but we really don’t

9% Alistair V. CampbellRediscovering Pastoral Caféondon: Darton, Longman and Todd Ltd., 1981),
37.

92 paul David TrippJnstruments in the RedeerreeHands(Phillipsburg, NJ: P&R, 2002), 241.
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know them.. Knowing a person means knowing the he&ttThis kind of knowledge
inevitably would require a closer and more intimf@léowship than can take place in the
normal course of large Sunday gatherings. Witmsers, “The foundation of any
shepherding plan must be the establishment o&igakhip of trust and caring. A crucial
measure to take in order to prevent member indgtivito establish a system of regular,
dedicated contact with member$.”

Gene Getz, author and senior pastor of FellowsibgeEChurch, North Plano,
Texas, although focusing almost exclusively onghstoral responsibility of those called
to be elders in the church, alludes to the possilaf others in the congregation being
involved when he states:

Again, this does not mean that they (elders) adotall the work. As the

church grows numerically and spiritually, eldergdenultiple, godly

assistants, whom Paul called “deacons” - men andemovho can help

these men in any way to carry out their overarchesponsibilities to

effectively manage and shepherd the chdrch.

The benefit of literature on pastoral care is thegardless of whose hands it
envisages this care being placed in, it describesdrious ingredients involved. In this
literature there are elements beneficial to leadatsisted with shepherding the flock,
whether they are used personally or by othersarféhowship. This researcher was

interested to discover how some of these ideastrbigiperceived and possibly

incorporated into a strategy by those in oversafldod’s people in a congregation.

*bid., 111.
% Witmer, The Shepherd Leadet24.

% Gene A. GetzElders and LeadersGod s Plan for Leading the ChurgiChicago: Moody Publishers,
2003), 265.
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The inclusion of these ideas could assist those s@lek to oversee its provision,
enabling them to discern when someone else indblg bf Christ might be more
effective. For example, although Wiersbe has tlstgpan mind, he states, “In our busy
world, many of the people we shepherd have no dretwily listens. Good listening
habits will allow us to understand how people vivd interpret their world® This
would be good advice, not just for pastors, butedders and anyone else who might wish
to be a pastoral influence in someone’s life. is thgard, Patton states, “The pastor’s
calling is to be present with a person in whatdesiness is a part of his or her life and to
strengthen the relationship of that person to #ith tommunity that the pastor
represents® Although the author has in mind a person appoitaeaipastoral care role,
this idea would be equally applicable to any Charstvho wanted to demonstrate God’s
care and that of the church to a fellow believer.

If this emphasis on “the pastor” can be set asidd,the principles applied to
those who “shepherd the flock,” then there is milet is thought-provoking in some of
the literature. Wiersbe gives an interesting persype on visiting when he writes:

| use the wordisiting simply to describe getting out of the office aravimg
face-to-face conversations with human beings.d Vilsiting with people,
whether in the hospital or at a high school wregtineet. When I'm with
church family members outside of the church budgdinearn what they’re
really like, and they see me in a different light.

This understanding of visiting would suggest thanight happen in many

different places other than a person’s home, tipenimg up the possibility for creative

% Wiersbe The Dynamics of Pastoral Caré5.
" pattonPastoral Care: An Essential Guig@2.

% Wiersbe,The Dynamics of Pastoral Carg4.
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ways in which pastoral care could take place. Thrscept may be revolutionary for
some elders who tend to resist what can be peita@s¢he more tedious and relentless
task of calling on people in their own homes. ltudbalso enable elders to develop
contact with members in a way that may be moreedui the elder’'s personality. What
Wiersbe says of himself concerning listening paslpto others could equally be applied
to any elder:

The church foyer or hallways during weekday programe other places to

hear what people are experiencing... For a famigarrow, listening is

probably the most important activity a pastor carspe. | have learned

more about a family’s history, beliefs, and currstaite of relationships by

sitting in the room as they talked about funerahglthan if | had asked

them to fill out a five-page questionnaire.

In this regard, Wiersbe makes the general pointibéocouraging others by one’s
presence when he states, “Attending band condeoiss Club meetings, athletic events,
and graduation open houses are acts of affirmafieimg there says we are interested in
individuals and believe their activities are wattle investment of our time’® Peter
Hicks highlights the significance and value of siyngiving one’s attention to another
person as they share their concerns in a personakcsation. He states, “Listening is
loving. It is giving ourselves and all our attemtitm those who are talking to us. We are
saying, ‘I value you. I'm concerned about what ames you. I’'m giving you all my
attention. You matter to me*® If listening is an important ingredient of pastarare,

then it could easily open up this ministry to other the church, apart from those who are

ordained to the eldership. Tripp alludes to thi€whe asserts, “Embedded in the larger

“bid., 73.

190 Hicks, What Could | Say23.
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story of redemption is a principle we must not mSed uses ordinary people to do
extraordinary things in the lives of other8*Ordinary people would certainly include
elders, but also those who are not formally settapa ministry of caring, but who
nevertheless could be instruments in the Redeerhands to help encourage and support
others.

Keith Roberts, pastor and author, alludes to thiemwriting about the role of
small groups in the life of the church. He suggée3tse church is built up and
relationships are strengthened when there is a&xgbimt which lives can be shared, and
ministry of various appropriate kinds given andeieed.” Those who oversee the local
church would undoubtedly consider the building @ighe church and the strengthening
of relationships as a desirable aspect of pastaral If sessions who struggle with the
traditional elder and district model accepted theaithat those outside the eldership can
have a significant part to play in the provisiorpaktoral care, it might introduce a
completely new dynamic to the fellowship. Some &mditerature on the subject of the
role of groups in society stresses the centralyhith they play in life. Rupert Brown,
Professor of Social Psychology at the UniversitiKeht states, “Groups are an
inescapable part of human existence. Like it or thaty are simply not going to go away.
People grow up in groups called families. They wiargroups as engine crews, design
teams, or hunting parties. They learn in groupsy tblay in groups... In short, human

beings are group being$>® Thus for Brown, group relationships are part &f fhbric of

191 Tripp, Instruments in the RedeerreHands 18.
192 Keith RobertsSmall Groups in the ChurdfEastbourne, UK: Kingsway Publications, 1990), 34.

193 Rupert BrownGroup Processe@Vialden, MA: Blackwell Publishing, 1988), XV.
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life, and would equally apply to the fellowshiptbe church, which is not so much an
organisation but a living organism.

Strauch, who writes extensively on the need farsaoration of biblical eldership,
nevertheless acknowledges this element when hesstat

We must, however, balance what we have been sapiogt the elders’

ministry with the parallel truth of every-membemisiry. Although the

elders lead and are officially responsible for$peitual oversight of the

wholechurch, they are not the total ministry of the dmhey are nahe

ministers. Ministry is the work of the whole churdfinistry is not the

work of one person or even one group of peopleusTthe care of the local

body is not the sole responsibility of the eldérs, of all the members.

Each member of Christ’s body is equipped by theitSpi minister to the

needs of others. The elders are dependent upanftt@nd skills of others

(some of whom may be more gifted than any of tderslin certain areas of

ministry) for the overall care of the local churéh.

This admission is a significant one coming from some whose theme is that the
shepherding role of the elders is crucial to tfeednd health of the flock under their care.
Bill Donahue, executive director of small group mires for the Willow Creek
Association, emphatically commends the use of gsonphe life of the church. He
writes, “You cannot pursue a life of transformatisanctification in Bible terms - on
your own... Spiritual growth cannot take place afram community, and the fruit of
such growth can only be expressed in communityis@ieness is relational to the
core.”®|f this assertion is the true, then the care tisdievers need to give and receive

in order to grow will be most likely to take plaicethe community of the small group

fellowship. This study helped to discover if a s@ion that embraces this principle in a

194 strauchBiblical Eldership 27.

195 Bjll Donahue and Russ Robinsdyilding a Church of Small Grougg&rand Rapids, MI: Zondervan
2001), 59.
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significant way could be desirable and achievabliéé provision of pastoral care in a
local situation in PCI.
Denominational Sources

The subordinate standards of the PCI are the WestariConfession of Faith
(WCF) and the Shorter and Larger Catechisms, dootsne which elders must
subscribe as being agreeable to scripture andichs a statement of their faith.
Interestingly, none of these refer to the rolepoesibility, or function of the elder. This
omission from one of the defining documents ofReformed Church is attributed by
Robert Fourney to the tensions between the ScattidiEnglish Churches. He explains,

By the time of the formulation of the Westminstecdment, the place of

the elder was so much a part of the Scottish Chutrefould have been

unthinkable to have changed this significant relewever, the idea of

elders assisting the clergy in discipline or goweent or works of charity

was also unthinkable to the English... This resliitethe fact that the

Westminster Assemblies did not determine that itlerdnad a function

beyond ruling in the court. Thus the idea of ttaeebeing an overseer was

completely avoided in the Westminster docuntéht.

For any reference to the role of elders in theswlic documents, one must
turn to “The Form of Presbyterian Church Governnamt of the Ordination of
Ministers,” agreed upon by the Assembly of Divia¢$Vestminster and approved
by an act of the General Assembly in 1645, and é&esa the reference is quite
oblique. The section entitled “Of the Officers dParticular Congregation” states

that “[i]t is requisite that there should be oth&rgoin in government. Those

officers are to meet together at convenient antirses, for the well ordering of

1% Robert Fourney, “Equipping the Elders for Past@ale at Glenview Presbyterian Church,” (D.Min.
diss., Ashland Theological Seminary, 1998) 24.
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the affairs of that congregation, each accordingismffice.”’ In the footnote to
this section. reference is made to 1 Timothy 5esdi&where mention is made of
elders that rule well. Some recognition is giveth® corporate nature of oversight
in the church, but little else is said on the nrafibbe Code of the PCI expands on
the role of the elder in the following terms:
The duty of ruling elders as members of Kirk Sesssoto work together
with the minister in the oversight and governmerthe congregation... In
discharge of his duties each elder should be asdigrdistrict or special

responsibilities within the congregation in whiahmay more particularly
represent the Kirk Session by visitation, privaternsel and repotf®

Here one sees the principle of the Kirk Sessiorkimgrtogether, and the
recommendation that each elder be given a partipalstoral role for some section of the
congregation, or at least some special resportgisili

In the training manual for elders produced by tk#, Bhose to be ordained are
asked to consider if they are “willing to be invetwith others in their needs and fears,
sharing the compassion of Chridf®which is a clear reference to the pastoral care
envisaged in the future. This document also statesexplains the vows that are taken at
ordination. Question six uses these words: “Do pledige yourself as a member of Kirk
Session to work together with the minister in thersight and government of this
congregation, for the upbuilding of God’s peoplemiritual fruitfulness and holy

concord, and for the extension of Christ's Kingdamong men?*° Thus, the

197 pyblications Committee of the Free Presbyterianr€hof ScotlandyWestminster Confession of Faith
(Inverness, UK: John G.Eccles Printers, 1976), 404.

1% The Code: The Book of the Constitution and Govenirof the Presbyterian Church in Irelartb80
reprint with amendments (Belfast, UK: Church Hous#92), Section 30 (1), (2).

199 Board of Evangelism and Christian Training of PQe Eldership: A Training Manuat,d., 20.

10 hid., 27.
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commitment is required by those who will proceeddination to engage in pastoral
work among God'’s people. When it comes to the otking of this responsibility, the

training manual assumes that this will be carrietlhy home visitation and states that:

Visits will take place on a regular basis but \aibo be made in recognition

of special occurrences, for example birth, sicknessriage, death. The

elder may visit alone, or may have the Church midibr the area

accompany him on occasions. It is helpful if theeelis to be accompanied,

that this is by the same person thus forming a féam

In this section, while home visitation is the aipiated norm for the delivery of
pastoral care, the possibility of working in a te@nmtroduced, something which some
other literature would commend in the matter ofpdteeding the flock, even though here
the “Church visitor” is not identified. Perhapsdieaves scope for enlisting others in the
congregation to be involved in pastoral work. If #os could greatly assist the session in
their work of overseeing the congregation, whilsbaiving the opportunity for those
who were not elders, but who had pastoral giftsise those gifts in the fellowship. This
inclusion of others outside session might also jpl@an opportunity for the training of
those who may be called to the work of the eldgrghthe future.

The PCI did address these issues in a brief waythr the Board of Evangelism
and Christian training when the Committee on PastOare reported to the General

Assembly in 1986. The denomination had previouplyoented an Ad Hoc Committee on

Special Fellowships whose final report, quotechen 1986 Annual Reports, stated, “We

11 bid., 44.
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need to learn how best to foster fellowship, to enpéistoral oversight more effectivé?
Later in the report of the Pastoral Care Committelerence was made to the issues
facing some congregations in the following wordsirk Sessions are often small in
numbers and need to consider whether their resegtoauld be increased by forming
pastoral care teams engaging those with gifts, tigspeand sensitivity apt to serve varied
needs, age groups, ett>This inclusion seemed to recognise that the pimvief

pastoral care might not always necessarily be witihe capacity of the elders alone, and
that others outside the Kirk Session could be wvew! Perhaps a moot point at that stage
was also that this responsibility ought not to éersas the sole responsibility of the
session in the traditional and historic sense.

It was not until the General Assembly of 2011, hesvethat this issue was
addressed again when a report by the Board of @&rigraining entitled “Developing
Pastoral Care in Our Congregations,” was receiltedas passed unanimously and the
Assembly agreed that a copy should be placed ihahes of every serving elder in the
denomination. This action has served to bring $kae of pastoral care to the attention of
every Kirk Session as well as providing an oppatyuior them to review their approach
and practice in this area. For some, this may editst occasion that such a discussion
will have taken place, whilst for others it migimadle them to revisit a responsibility

which has drifted to the periphery of their vision.

12 presbyterian Church in Ireland General Assembly waiReports 1986, Report of Committee on
Pastoral Careg(Belfast, UK: Northern Whig Ltd., 1986)79.

113 hid., 182.
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The report outlines three possible approachessonhtter, and recognises in the
introduction that alternatives to the traditionaldel of elder-overseen districts are
worthy of consideration in situations where thatdelas no longer appropriate. It states:

In recent years, however, geographical mobilityrading dynamics of
family life and even the geographical location ofne congregations, in
addition to other social factors, have revealedrthdequacy in many
congregations of the district system as the maucstred model of pastoral
care. While affirming that the traditional modelkifier-overseen districts
may still be appropriate for some congregations,Rhanel wish to present
two other possible models of pastoral care, aloitly suggestions for an
enhanced traditional modéf*

Significantly, in its conclusion, the report comrdsrthe principle of extending
the ministry of pastoral care to others who areimédrmal positions of leadership, but
who have gifts that would make them suited to tbis. It does so in the following
words:

The Panel on Pastoral Care believe that accordisgtipture, there is a

pastoral role for all church members and in palgictor those with suitable

gifts. Minister and Elders, in addition to the exse of their own pastoral
ministry, have a responsibility to enable the wHmbely to function by
identifying, releasing and governing the exercibeasious pastoral

ministries which will edify the church. Pastoral nkas the privilege and

duty of us all**®

The second model outlined in the report is considéo be particularly
applicable to congregations of medium size, arftbaljh no numerical guidance is

given, many would probably think of themselveshis ttategory. They envisage

that the overseeing of pastoral care would bedbpansibility of a Pastoral Care

114 Board of Evangelism and Christian Training of Bresbyterian Church in IrelanBeveloping Pastoral
Care in Our Congregation@elfast, Ireland: Presbyterian Church in Irela2@11), 5,
https://www.presbyterianireland.org/ getmedia/6@c@:abb5-4395-8f67-
E)lt;d65fae574c/CT_DeveIoping_PastoraI_Care.pdf.mess June 25, 2014).

Ibid., 13.
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Co-ordinator (PCC), who would be under the ovetsighihe Kirk Session. They
suggest a working model in the following terms:

The PCC would be supported by a team of trainegigbaers who would
work alongside the PCC, providing a link with thesporal work going on
in the congregation. This team would be made upagied people, Elders
and others, who have a heart for and are giftedisnministry. Elders not in

the pastoral care team would be expected to bdviedaon the life and

witness of the congregation in ways appropriatiéir gifting*®

This model could overcome the difficulties that goiirk Sessions experience of
having elders who seem to be unsuited to the rfgbeaviding pastoral care, yet who
may have gifts of leadership that are helpful g direction to the congregation. It
might also enable the provision of pastoral caregtaeveloped and more effectively
provided, without any elders either feeling thattare, or are being perceived by others
to be, failing in their responsibility as membefdhe session. This particular model then

would envisage that pastoral care would be providede following way:

Pastoral care would be primarily delivered throsgiall groups, whether
study groups, prayer meetings or various orgamisatwithin the
congregation. If a congregation has home grougseticould be a very
effective means of delivering pastoral care. A mends the pastoral care
team would be involved with each of these groumktaave responsibility
to see that needs are communicated to the PCCramdet within the
group. Small group leaders would also be expededdate opportunities
for pastoral care to take place by encouraging@ppate openness, along
with love and support for each other. Pastoral vareld often be
spontaneous as situations arise, varying from prarye spiritual support to
practical input such as providing food or transpbtt

This system could reduce significantly the needtierhome visit that has been

for many years the traditional way of exercisinggatoral role towards members of a

18 1pid., 9.

17 bid.
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congregation. The comments of some colleaguesthésdesearcher’s own experience,
have indicated that it is often the more formalcpie of visiting people in their homes
on a regular basis that seems to be such a dawagpegt of the fulfilment of pastoral
responsibility by elders. This model might alsoyde the opportunity for others to be
informally involved in supporting and caring for mbeers of their own group, even
though they may not have been officially appoirtedny pastoral care team. Wendy
Billington commends this group ministry when shegest, “Within a home group setting,
we can learn to move away from an individualisppt@ach to pastoral care and offer
care to one another as a community of believBfsThus, she sees a significant and
specific opportunity that a home group setting datrkate, which might enable the most
effective and practical provision of pastoral c&ke continues,

Home group leaders may be the first line of pastaee, but ideally they

should be able to call on the resources of thegyrBuactical issues may

come to the fore, and home groups can meet thesks o involve others

who are able to do so. A ministry of supporting &etping people in crisis

is worth considering together as a grdtip.

This plan could also provide a context in which ¢heng nature some possess,
would be expressed and recognised by others, demsifying them as potential members
of a care team. The fact that this has been suggjbstthe PCl denomination as a
possibility for the exercise of pastoral care cayibda long way to commend it to the

more traditionally- minded congregations as a nedacceptable way of carrying out an

old task. However, when it comes to pastoral daresome this would involve a change

18 Bijllington, Growing a Healthy Churgts.
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of mindset that has been part of the psyche of togigregation for generations. In the
PCI the presence of small groups is a relativedgméinnovation, and for some they are
viewed with suspicion and seen as a possible cdtilythe development of cliques.
This study also enabled research on the desimglplitssibility, and achievability of a
small group structure in a denomination that histdly shares a common acceptance of
and at least a nominal commitment to a patterr@figing pastoral care that is now
under major review.

Summary and Conclusion

This chapter looked at the biblical material ongtexding the flock of God by
the people of God, tracing the shepherd and flookfrfrom the Old Testament through
the New Testament. It also addressed some oftdratlire dealing with the role and
responsibilities of elders in the life of a congagn, with particular emphasis on the
provision of pastoral care. Consideration was tjigan to some material that outlined
how such care could be delivered. The chapter aded with reference to
denominational documents addressing the elderphgipral care, and the most recent
recommendations from the General Assembly.

It is one thing to consider literature relatinghas issue, but the question is how
does the practice compare with the theory. Arersldble to fulfill the role that some
material expects them to? What works and what doesmk when sessions take
pastoral care seriously and genuinely seek to €lrdghe flock? In particular, how are
sessions in the PCI responding to this challenmegiBcally in light of the
denomination’s admission that in some places tidittonal and historic strategy may no

longer be appropriate? In order to have a fulletyse of how this denomination is
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handling this vital aspect of congregational lifas important that how some Kirk
Sessions approach and provide pastoral care fomti@enbers be examined and

evaluated.



Chapter Three
Project M ethodology

The provision of pastoral care in the PCI is culseander review by the
denomination and, in the researcher’s experiesa) issue over which it is not unusual
for sessions to struggle in an ongoing way. Itvétal subject as, whatever the practice, it
is the assumption in the structure and governmiethieoPClI that pastoral care is
entrusted to the eldership in every congregatiomé&would see this as a task that is to
be undertaken exclusively by elders themselvedstihers consider that the whole
body of the church has a role to play. The purgdgbis study was to examine how Kirk
Sessions of healthy, growing congregations in @Gedpproach and provide pastoral care
for their members.

In this chapter the researcher will explain hisrapph to the study, and outline
the kind of research that was used. The reseavahiqarovide details of the selection
process of those who were interviewed, and theiwaghich those interviews were
conducted. This chapter will also include inforiroatregarding the collection of data,
and how that data was analyzed. In conclusion rebearcher will refer to his personal
position and outline what he considers to be istaitimitations within the study.

Design of the Study
This study was conducted through the method ofitgtiake research. In her book

Qualitative Research and Case Study Applicatiorisducation Sharan B. Merriam,
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author and professor of adult and continuing edoatt the University of Georgia
states,

The key philosophical assumption upon which alesypf qualitative research are

based is the view that reality is constructed lajicluals interacting with their

social worlds. Qualitative researchers are intecestunderstanding the meaning
people have constructethat is, how people make sense of their worldthed
experiences they have in the wotfd.

Merriam identifies the essential characteristicquxlitative research in the
following words: “[T]he focus is on interpretati@md meaning; the researcher is the
primary instrument in data collection and analysesgarch activities include fieldwork;
the process is primarily inductive; and rich destivin characterizes the end produt.”
The researcher did not have a theory in view ofpothesis in focus, but rather wanted
to inquire into the experience of those involvedhea provision of pastoral care in order
to see if themes or patterns emerged. Furtheratlenb preconceived ideas as to what the
experience of those involved might be, thus qualtaesearch was the best way to
study this issue.

Specifically, this research involved a qualitatbase study approach in that it was
limited to a particular group of people who tooktpand who were selected on the basis
of certain criteria. Merriam understands a casdysais one where “[t]he interest is in

process rather than outcomes, in context ratherdtrspecific variable, in discovery

rather than confirmation. Insights gleaned fromecstsidies can directly influence policy,

120 gsharan B. MerriamQualitative Research and Case Study ApplicatiorBdncation(San Francisco:
Jossey-Bass, 1998), 6.

1211hid., 25.
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practice, and future researci*The researcher chose this method due to his #itiere
discovering some of the dynamics seen to be at wben elders in specific contexts
described their experience of shepherding the flock

The following questions guided the research:

RQ 1: How do sessions approach the task of exeqcsstoral care to the flock?

RQ 2: How do elders personally exercise their pastare responsibility towards

individual members?

RQ 3: What affects the way in which elders engageeistoral care?

RQ 4: How do elders assess the provision of pdstara in their congregation?

These questions were chosen to direct the stutheagsearcher was interested in
the personal experience of individual elders, gehe recognition that it would
inevitably in some sense be affected by the contewhich pastoral care was provided
in the congregation. It was assumed that the ovarategy would have a bearing on the
level of direct personal involvement an elder waduddre in shepherding the flock. On an
individual basis, the researcher was interestestiudy how an elder would personally
play their part in caring for the members of thiéofeship. In addition, the researcher
wanted to know what would affect how they engagetthis activity, and how they
assessed the shepherding process in their ownexgatgn.

Participant Sample Selection
For this study, using purposeful sampling, the aed®er interviewed six active

ruling elders who had been ordained for at leastyears, each belonging to a different,

122\hid., 10.
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evangelical, suburban congregation of the PCI thahe researcher’s perception, was
healthy and thriving. The reason the researchesebongregations that were growing
was with the assumption that in such a context,esfamm of meaningful, effective
pastoral care was either in place, or was in tbhegss of being developed. This is not to
suggest that pastoral care cannot be effectivdlyaded in a fellowship that is either
static or declining, but that growing churches jevhe best possibility of obtaining
significant, relevant data.

In the relatively small denomination of the PCldan particular when it comes to
congregations in Northern Ireland, those that &arly healthy and growing would be
generally recognized as such by reputation. Howekierresearcher also looked for the
addition of a significant number of new communisatat the fellowship over the
previous ten years, figures that are availabléénannually published directory of the
PCI. Whilst these figures could merely have re@éidotery fruitful evangelistic strategies,
the assumption was that they also indicated aviship that was able to provide care for
its members. Congregations were selected thatr@diogoto the researcher’s knowledge,
had an evangelical emphasis and ethos, with thea@n that whilst any church could
be caring towards its members, only in a gospelecdrtan that caring truly be
considered shepherding the flock of God “which bedht with his own blood™®* Each
congregation contacted, that was perceived in ttegses, was able to provide one elder

who matched the criteria, and was also willing atigipate in this research.

123 pcts 20:28.
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Each elder was recommended to the researcher byithister of the
congregation as someone who was actively and efédgtengaged in the work of
pastoral oversight. It was important to speak tleed seen as effective by the person who
was best placed to assess them, whom the reseamisdered to be the minister, in
order to minimize the possibility of interviewingreeone who was only nominally or
minimally involved. The manner of their engagem®&as not specified, thus leaving
scope to interview elders who potentially may hastepted a variety of approaches to
the task they undertook. The age of the elders wetréaken into account and the focus
of the research was on the elders’ approach teapdrience of shepherding the flock
under their care. Although the researcher is nppsriive of the ordination of women to
the eldership, as it is an accepted practice of B€Hder was not specified to the
ministers of the congregations from which the eddeere selected. This resulted in the
interviewing of five male elders and one femaleseld

Therefore, all the participants shared the santéutienal structure and culture
as elders within the Presbyterian Church in IreJanth at least five years of experience
of engaging in corporate pastoral care. Each cgagjien represented was from a
suburban context, thus minimizing the possibleataons that might result from the
contrast between rural or urban, and suburban bheuiture. Each elder was considered
by the minister of the particular congregation ¢oneaningfully and effectively engaged
in shepherding the flock, thus enabling the studfptus on the elements of these

examples of such engagement.
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Data Collection

The researcher conducted highly structured interwias the primary source of
data gathering. This qualitative method providetiie discovery of the most
comprehensive and descriptive data from participanspectives. As this study used
participant criteria, variables for this in-dep#search were kept to a minimum.

Although this study used highly structured intewse the freedom to ask follow-
up questions as required built in a less structetechent, and facilitated the ability to
build upon participant responses to complex isss@gas to explore them more
thoroughly. As Merriam puts it, “For the most pdrdwever, interviewing in qualitative
investigations is more open-ended and less streatiless structured formats assume
that individual respondents define the world inqurd ways.***

Ultimately, these methods enabled this study t& foo common themes,
patterns, concerns, and contrasting views acre@sgahation of participants. Initial
interview protocol categories were derived fromlitexrature but were open to evolve
around the explanations and descriptions emergaorg tloing constant comparative
work during the interviewing process. As Merriaratss, “Basically, the constant
comparative method involves comparing one segmiestdta with another to determine
similarities and differences... The overall objetthis analysis is to seek patterns in the
data.”* Coding and categorizing the data while continahgprocess of interviewing

would also allow for the emergence of new sourdekata.

124 1hid., 74.
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Prior to the interview, each elder was asked by thenister about their
willingness to participate in the research, aftaroh their details were forwarded to the
researcher for contact and further clarificatioho3e who had indicated a willingness to
be involved, received an email explaining the pagof the research, and providing a
copy of the protocol questions that would be askathg the interview. The reason the
researcher provided the questions in advance wasodine nature of the information that
was being sought. Whilst some of the questions tilighie been answered without prior
notice, it was assumed that others would requiteast some time for reflection, as in
some cases they were asking the participantsr& #bout their experiences in the past.

The process of interviewing the six elders toolcelaver a period of four months
and in each case the interview was conducted palfgon a face-to-face context, taking
anywhere from forty-five minutes to one hour to q@bete. Each interview occurred at a
time and place of their choosing, resulting in ¢hoé the elders being interviewed in their
own homes, one in the researcher’'s home, one gorémeises of the church to which
they belong, and the other at their place of wbrleach case, the researcher attempted to
put the participant at ease with some informal epsation, as well as answering any
guestions they had about the process. The resedratigpreviously obtained the
interviewee’s permission to record the conversatigh the proviso outlined in the
consent form which they had signed, so that whew tere ready, the interview
proceeded using the following pre-prepared question

1. How does your session seek to fulfill the respahsitio “shepherd the flock™?

2. What do you see as your priorities in your pasta@lk as an elder?
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3. How have you come to your understanding of thereatfiyour shepherding

role?

4. What gifts do you think are important in providipgstoral care?

5. Tell me how you practically go about pastoral darehurch members.

6. What motivates you in carrying out the task of $texding?

7. Can you describe for me any situations where yme lsansed your

effectiveness?

8. What adversely affects your ability to provide jpask care?

9. Are there ways the minister could help you in yaork as a shepherd of the

flock?

10. What else would assist you in fulfilling this resysibility?

The researcher did not field test this protocahasissues addressed had been
discussed on numerous occasions with the eldéms iown congregation and thus it was
assumed that the questions would elicit the dajaired. The interviews were conducted
in a relaxed and informal manner with follow-up gtiens being used to clarify or seek
elaboration on any particular issue as require@yMrere recorded using a digital voice
recorder and later transcribed by the researcharlaptop, with each transcription being
printed out for data analysis.

Data Analysis
In data analysis, using the constant comparativitode the researcher examined
the transcript of each of the interviews, notind anding key terms of interest in relation
to the research questions, whilst ignoring datadichnot help to answer these. Data was

grouped by color code in order to more easily idemerms that could potentially be
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connected. The researcher looked for patternshardds to emerge, noting similarities,
differences and extremes, and writing codes, thenass and summaries in the margin
of the printed transcripts. In this regard, amotigenthings, the researcher wanted to
determine if a participant stated the existence péttern, or if a particular response
appeared several times in the data. The reseanasealso interested in whether some
data was missing that might have been expected prdsent. He then looked for groups
of codes that seemed to fit together under a brazategory, whilst constantly relating
these to the purpose of the study. This processnt@d until there appeared to be no
more possibility of identifying any further relevatata.
Resear cher Position

There were a number of areas or biases that aff¢logeresearch stance. One is
that the researcher himself was a teaching eldeigtar in the same denomination as that
being studied. Therefore, the study was conducted the perspective of one who had a
minister’s view on pastoral care within the PCldaot that of a ruling elder in a
congregation. Another area of bias was that theareser had a particular understanding
of pastoral care and how it could be deliverechend¢ontext of the denomination. The
researcher would therefore run the risk of looKmry or expecting data that would
endorse his view regarding the delivery of pastoaaé. Further, the researcher had a
view of shepherding the flock influenced by his es@nce in his present congregation.
The researcher may therefore have focused onluataduld be applied in his own
context to enable shepherding to be undertaken efteetively. Finally, as the
researcher is not supportive of the ordination omen to the eldership, it is possible that

subconsciously less emphasis might have been ptategsponses that were received
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from the one female elder taking part in the redeadowever, it is the researcher’s
conviction that this was not the case.
Limitations of the Study

Due to limited time and resources, only six eldeese interviewed for this study,
and participants were restricted to those sennrige Presbyterian Church in Ireland. As
most were male, this study presents the limitatibthe absence of an equal number of
female participants. As each elder was consideydtddminister of the congregation to
be someone who was effectively engaged in shepigethe flock, this resulted in the
limitation of not providing an opportunity to codsr the responses of those who might
be less engaged. All elders were from a suburbategbthus presenting the limitation
resulting from the absence of those who might Hmeen equally effective in a more rural
or urban context. This study did not include artgiviews with those from the particular
congregations who would be on the receiving enplastoral care, something which
would not have been possible within the scope ®efésearch. However, this exemption
was slightly compensated for by the fact that,altfh the elders had a role in the
shepherding process, in another sense they wéristnselves part of the flock to be
shepherded. No elder was interviewed from any efgttowing congregations situated in
the Republic of Ireland due to distance. Thus, ata @vas obtained from those who
oversee pastoral care within what is a predomigdddiman Catholic culture and often
involves significant numbers from this background.

Some of the study’s findings may be generalizeother similar suburban
settings and to other denominations. Readers wkioed® generalize some of the

particular aspects of the conclusions on the prawisf pastoral care should test those
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aspects in their particular context. Merriam hights the caution required in this regard
when she states, “In qualitative research, a sicgge or small nonrandom sample is
selected preciselyecausehe researcher wishes to understand the particutipth, not
to find out what is generally true of the mar§”’Lincoln and Guba also address the
concept of transferability in which “the burdenprbof lies less with the original
investigator than with the person seeking to makegplication elsewhere. The original
inquirer cannot know the sites to which transfdighinight be sought*’ Thus, as with
all qualitative studies, the readers bear the mesipdity to determine what can be
appropriately applied to their context.
Conclusion

The methodology outlined in this chapter facilithtee purpose of this study,
which was to examine how sessions in the PCI appraad provide pastoral care for
their congregations. The study used a qualitatase study, a highly structured interview
design, and the selection of elders according ¢aiip criteria. Despite the presence of
biases and limitations inherent within the studgfisient suitable data was gathered to
address the research questions and accompliskutihésspurpose. The findings resulting

from the use of the methodology outlined above malv be discussed.

126 Merriam, Qualitative Research and Case Study Applicatiorisdacation208.

127 yvonna S. Lincoln and Egon G. Gulaturalistic Inquiry(Newbury Park, CA: Sage Publications,
1985), 298.



Chapter Four
Data Report and Analysis

This study was designed to explore how Kirk Sessafrhealthy, growing
congregations of the PCI approach and provide pastare for their members. Four
research questions were framed to guide the siittyresearch questions were:

RQ 1: How do Sessions approach the task of exeggmastoral care to the flock?

RQ 2: How do elders personally exercise theirgrastare responsibility

towards individual members?

RQ 3: What affects the way in which elders engagmastoral care?

RQ 4: How do elders assess the provision of palstare in their congregation?
In this chapter the participants of the study Wwélintroduced and their insights
concerning the study questions will be presentedadtual names of congregations or
individuals are used to ensure anonymity.

The six participants ranged in ages from earlytidsrup to early seventies, and
all were active in their congregations at the tohenterview. Some had decades of
experience as an elder, whilst others were momentexdditions to the session, and some
had been long-term members of their church, wbilsérs had joined within the previous
ten years. The congregations represented rangedarrom around two hundred and
fifty communicant members to almost six hundred,dach church had been

experiencing ongoing, steady, significant growtlerahe preceding five years
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How Did the Sessions Approach the Provision of ¢tatCare

The first study question asks how sessions appritectask of exercising
pastoral care to the congregation. The responstsgied two main elements, that
of districts being assigned to elders, and theipronw of some form of small group
structure within the life of the fellowship. Fivergregations used a district system
to varying degrees, whilst Uptown Presbyterian &la@ndoned this practice for
some time. Uptown’s elder, Mark, explained why theision had been taken in
the following words:

For years we had tried to divide the congregatimto people for elders

to visit, and we have failed repeatedly in everydeiave have used. We

had a model of visiting peripheral people, thenhad a new way of

thinking and we said, “Let’s look at our core aee $iow they are cared

for”...and again we failed.

This decision involved an honest admission ofrtfeliure to deliver within the
structure they had sought to use. Mark explainaétet doing several things in which we
were just kidding ourselves, we decided to stopemaing that we were visiting
everybody when we were not, and that relieved lithere of that horrible burden of
constant failure that never went away.”

Of the five other congregations that do use aidistystem of some kind,
Northside Presbyterian, which had been aging amgatine until it experienced steady
growth through the addition of younger familieslisged a blend of districts and groups
to shepherd their flock. Peter explained, “Overybars it had been the traditional pattern
of elders visiting in their districts, which wereagraphical.” However, this church

experienced a significant influx of younger membkard when some were appointed to

the eldership, the use of groups was introducexhather way of exercising pastoral
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care. At this point, a choice was offered to sessi@mbers: “The elders who had been
on session for some time were given the optionodfieing this (using groups), and this
is what they did, carrying on visiting in the noimay.” Of the remaining congregations
using districts, two attempted to encourage regufaration by the elders. In Eastside
Presbyterian, the smallest of the congregationisarstudy, members of the session were
expected to visit each of the homes in their distranging from twenty to thirty in
number, at least twice in the year, and at padictines. Their elder, Matthew stated,
“We have a couple of weeks before Easter wheraletders would be required to be
out visiting the homes in their district, and tlaen® happens in September.” He
explained that these visits were linked with thetrdution of literature to the homes as a
point of contact with families. “We have a littl@&er booklet and we would be required
to visit every home with that booklet. In Septemiverhave a church programme and
again the elders would deliver those to the homes.”

In contrast, Downtown Presbyterian, whilst maintagna major emphasis on
district visitation by elders, had come to view tiedivery of literature by session as an
undesirable element. Luke said, “Visitation hadrbeery haphazard, very disconnected
and very much a postman role, which was unfulfijifor me and of no benefit to the
people.” He found this personally to be a very disaging aspect of his endeavours to
have contact with his district and stated, “I ngallasn’t getting any benefit, so you think
well, why bother, and | was just delivering magaziand tokens and stuff, and they had
to be done for a date, so you are a postman.” draistice has now ceased in Downtown,
thus removing the sense of being in a delivery stipj whilst contact with districts was

still encouraged, although no longer in that cent€his change demonstrated a
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significant development from the historic pattératthad existed in most PCI churches
for many years. Luke’s father had been an eldemant$t growing up, his understanding
of the role of the elder had been that “an eldersgo session meetings, visits a district
and delivers stuff, but that has probably changetka bit over the years.” That change
was reflected in all six congregations involvedha study.

In Southside Presbyterian, where groups had a jpe@whphasis which will be
considered later, there seemed to be an age-relapett to the approach to pastoral care.
Paul outlined this in the following terms:

Elders would have their own understanding of pastware, depending on

where they are coming from. The older generatiabably see it as

visitation of people’s homes twice a year. The ygrmelders would

probably be more involved with the young peoplethey are involved in

youth activities, whereas the older members ofisesgouldn’t have any

other responsibilities.

It would appear from this comment that it was hk#at some homes were not
visited by any elder even though, in terms of tinetegy Paul stated initially, “Each elder
is allocated a number of families and we as eldensld visit them twice a year.” It also
seemed possible that some families would havevedgiastoral care from both the older
member of session who visited, and the younger reemvho was involved in some way
in the youth programme.

Westside Presbyterian, the largest congregatidmsrstudy, used a rather unique
structure in that it assigned each member of thsige to a district, selected
geographically, yet there was no expectation thatgral care would be provided
exclusively by the elder for that district. In tluentext, the role of the elder had a

supervisory aspect, as John explained, “My respditgiis to pastor the people that have

been delegated to me (district), and | might dekegame of that to someone else but it is
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still my responsibility, so in a sense it is mylétchurch.” John also stated that whilst he
had a specific pastoral role in a small group isgtthe was also responsible for
overseeing the shepherding of those entrustedrote explained, “Being responsible
doesn’t necessarily mean doing it, it means magurg that it is done. It means knowing
your people, knowing their needs and making suaiegsbmebody is meeting those
needs.” This statement may beg the question ofreds could have been known
without meaningful contact, but it outlined thepessibility of each elder. In Westside,
this practice was more realistic and achievabla thather congregations due to the
existence of other paid staff and volunteers. Sofrike elders had been provided with
an assistant, selected by the session based owitit®i which enabled them easily to
delegate pastoral care. Not all elders had optéadve an assistant as outlined by John:
“Retired people who took early retirement and hi@awe during the day haven’t taken an
assistant so out of the thirty elders fourteen Haken an assistant.” There was another
resource available to the elders at Westside wiheame to caring for their members.
John added, “Within the district | have some elgedople who come onto a visiting
roll, and we have a visiting team, not elders,tbained and separate from the assistants.”
This resource provided another option for Westsiders when overseeing the provision
of pastoral care in their own districts, somethitgch was not available to all sessions
involved in the study due to their more limitedoesces.

When it came to the role of groups within the vasigtrategies outlined, three of
the six congregations considered them to be ofgyrmmportance in the matter of
shepherding the flock. This perspective was dematest in a variety of ways. Mark

from Uptown Presbyterian, the largest congregatiadhe study, asserted categorically,



71

“The second thing is to encourage membership osédguoups, which we call fellowship
groups. We feel very much, in a congregation ofize, that unless people are
connected in some meaningful way into a small grtgy will never grow, and they

will never really have anyone doing life with thémhis assertion illustrates the
essential place that groups were seen to have ilféhof the congregation and in the
pastoral care of its members. The evidence ofwhs demonstrated in practice by Mark,
who was also the fellowship group co-ordinator, whe explained, “I would go along to
the communicants’ classes on the last evening apldie who | am and my role, and
within six months of people becoming a communicaamber | would follow them up
and ask them to consider joining a fellowship gradp stressed this conviction when he
said, “Our fellowship groups are excellent at pdivg the pastoral care; they are our
primary pastoral care but the tragedy is thattihéscore of the church that are in the
groups.”

Likewise in Westside, another congregation thatvei® small groups as having
an integral part in pastoral care, John statedtaimembership of a group, “It is
recommended, and the benefits are often spokert &bouthe front, and are proclaimed
elsewhere, but it is not a condition of membershipould be my wish that everyone
who can engage would engage at small group ledehi’s desire that nobody would be
outside the group structure clearly indicated Heafelt they should have a central role
for everyone in the church. With this comment hensed to hint that, if possible, he
would have preferred that involvement in a grou@lm®ndition of communicant

membership of the congregation.
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Luke from Downtown, a fellowship that placed sigraiht emphasis on district
visitation by elders, also reflected on the impoac&of groups when he stated, “Along
with that (district visitation), we also have hoBible study groups, and they are about
teaching, but there is a pastoral element to thlens, creating in a very large
congregation various nuclei of people who can biogeéther, get to know each other,
and be supportive.” Luke exemplified the importaptaced on groups in that, as well as
having responsibility for a district, he led a goaa his own home, about which he said,
“The group which meets in our house is drawn fromdreater area around where we
live. This has been a great way for people who hawed the church to get to know ten
or twelve other people a little bit better in aglar congregation.” This situation gave
Luke the opportunity to have a pastoral contadhwibse in his group on a monthly
basis. He considered that the relationship fatdttdy these meetings played a key role
in his ability to pastor others. He said, “To metfoaing is primarily about relationships,
and how can you expect someone to open up to ybsten to what you say unless you
have built a relationship and they can trust yéu.Westside, John was persuaded that
real and meaningful shepherding took place mordilsem small groups than in any
other context. He said, “That’s where the pastorsngpne, in small groups, probably
more than the elder could ever hope to do witheéhmsople, members of the group
pastoring each other, both in the group and infdynadterwards.”

It is noteworthy that Southside Presbyterian ordgt kmall groups for
ladies, but none of a similar nature that werelaisé for either men or a mixed
grouping. Paul commented,, “I think that in mostidhes it is easier to organise

groups for ladies than for men. | think it is bete keep men and women separate,
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and you need to be careful starting up any gromplse church as they can be a
source of division.” These comments may have reftbthe generation to which
Paul belonged, but interestingly, he also recoghike benefit of small group
fellowship when he stated, “House groups for wormawve been very successful in
our church. We have a number of house groups, atitiut eight in a group, who
work very closely together, and are very supportiveach other, and this has been
a blessing to many in the church in difficultieslamder stress.” He also expressed
a conviction that pastoring the church was not uelig the role of the elders, but
that others had a part to play. He said, “Pastmad is not only the responsibility

of the elders, it is a church responsibility. Wel@bk after each other, we all pastor
our neighbours and friends, that's what it shollltb@ about.” He might have
envisaged this happening in an informal mannerhleuwid not outline any strategy
for how this might be facilitated outside naturinily relationships, friendships,
and amongst geographical neighbours.

Regarding developing relationships with othershwitview to exercising pastoral
care, some of the elders expressed an ability modbrough routine district visitation. In
this regard, Matthew from Eastside Presbyteriarg whs not involved in a small group,
although they are available in the congregaticatest “Visitation is a priority for me
because it gives you the opportunity to meet peaplere they are and to really get to
know them, to get alongside them, pray with theraylne read a passage of scripture
with them. You get to know them better than yowoda Sunday when it is a brief hello
or a passing conversation.”He was responsibledenty-five homes and planned to visit

them twice a year, which would have involved anrage of one visit per week, yet as
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previously explained, this was carried out at taatipular times of the year, thus
concentrating the visits into a relatively shortipé. It would have been interesting to
know what investment of time might be required ¢ gongside people, to get to know
them and genuinely to build a relationship withnthdohn, who was responsible for the
leadership of a small group in Westside referretthéoneed for more personal knowledge
when he stated, “As shepherds the priority is tag&now people. We need to know
their needs, their spiritual needs, and to listehtalk and pray with them, and be with
them in situations, even modelling Jesus to thelso &ying to build a relationship with
them, but that is difficult if you are not with timeoften enough.” Thus, as far as he was
concerned, an investment of time in an ongoing way a vital element in the process of
becoming familiar with people so as to have a sbaphg involvement in their lives.

In Downtown, where elders were encouraged to wngtbeir districts and where
there were also a number of small groups meetisgeaific timescale was referred to
regarding these visits. Luke, who had a smallerbemof homes in his district due to
other responsibilities, and who also led a smalugrsaid, “Yes, short visits, about
fifteen to twenty minutes, but if there is a prablgou would go back, or we could pass
that on, with the people’s permission, if otherangp could be given.” It is a moot point
whether a visit of such brief duration would haveated a genuine opportunity for
pastoral care, or allowed time for the existencargf possible problem to surface.
However, he did state elsewhere that one of thegaas of these visits was to “make
them feel like valued members of the congregatoknow that the church does care
about them as people;...saying the church is leergolu, and you are part of the church.”

If such visits were essentially about demonstraséingnterest in the family concerned,
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then perhaps a brief contact would have sufficad,ibwould appear that some of these
families may have had a peripheral connection wighchurch.

In some situations the definition of a small grovgs loose enough to include
those who had contact with a number of the samplpam a regular basis. For example,
Mark from Uptown Presbyterian, who had no distvisitation policy, and who
energetically promoted membership of a home grsaial,

| would give the broadest interpretation of smadiups, so if you are a

member of the bowls (indoor bowling club), then some is going to know

your name and they will notice if you are not thenea Monday night. It

doesn’t mean you have to be going to a Bible stirdyp to be a member

of a small group, so long as you are connectednmesway to the church.

Mark was very convinced about the importance oflsgraups in the life of
Uptown, yet regarding those who were unwilling oahble to be involved in that way, he
wanted them to be part of some smaller, reguldragatg. In terms of pastoral care, this
interaction would have been at a very superfi@akl, but at least it would mean that if
someone was out of circulation for a time it wonlét have gone unnoticed. Perhaps this
is the bottom rung of the shepherding ladder. Alées indicated that there was provision
within their congregations for wider practical soppo be offered to those who would
benefit from it. This support was facilitated bymigers of the congregations either
individually or in teams, making themselves avdeab visit in particular circumstances,
make meals, carry out minor practical work, providasport and cut grass, to name a

few. This system created opportunities to show ke concern in a tangible manner,

and to include the wider church in the caring pssce
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How Were Individual Elders Involved in Pastoral @ar

This section, will outline how elders, within thieagegy of their session, were
individually involved in pastoral care, and howytalfilled their role. It was essentially
in the context of either districts or groups, aoanbination of both, that elders sought to
engage personally in shepherding the sheep. limidiss context that each elder
conveyed what they considered to be the fundamelgalents of pastoral care. The
researcher discovered that whilst some saw pastaralin a very general sense as
having an interest in members and a desire to pi@their welfare, others considered it
to be more personal and to include a deeper inuadve in their lives. At Northside,
where the younger elders tended to prefer the pdstare of a small group to district
visitation, there was considerable engagement artitenmembers. Peter, whose group
met every two weeks, stated that it involved tHe¥ang:

...encouraging them to attend, sending regular @xtdsemails, putting
something on that they will want to come alongvite find that now we
focus less on the Bible study and the main isstigeiprayer time. Maybe
there are ten people there and we spend abouamalbur going ‘round
and people tell us a few things that are goingatheir lives at the time.
Then we pray for each other, then we have a sligd btudy, and then
something to eat.

This practice demonstrated a significant levelmérmness among the group, as
well as a willingness to have pastoral involvemargach other’s lives. This group
setting provided Peter, as the leader, with amghtsnto the deeper concerns and needs
of the members, and potentially gave those in tbagan opportunity to be prayerfully
and pastorally supportive to each other. Cleanlyhis particular case there was

considerable friendship and fellowship among growgmbers. Peter said, “Sometimes

we might go for a walk together on a Saturday afien, or have a barbecue, things
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which are more inclusive, and we have also beery aogether on a weekend.” In this
comment Peter demonstrated that he took seriokslpastoral and discipleship aspect of
the care which he sought to give to those for wihemvas responsible. He expressed it
as “trying to create a small, open, accountablensanity very much with Northside at

the centre, but us being a microcosm of it. Ithewt supporting and encouraging people,
having an opportunity to pray for them, and a bt different ways of sharing
community and sharing our lives.” This communityiausly involved a considerable
commitment of time and energy for Peter and thegmembers, whilst also
demonstrating their desire to be together in a mgéul way in their journey through

life.

In a similar way, the elder of Westside expresseghadesire to pastor others in
his small group at a deeper level. John statedlf tHa time is prayer, and when you
meet with people every two weeks, and you know th&in, hurts and troubles, there is
no artificial situation saying, ‘I must pastor tiperson.” When you meet with them, and
cry with them you know what is going on in thewrds and that's pastoral care.” This
statement demonstrated from John a pastoral engaevhich clearly went beyond
merely a general interest in the welfare of growgmbers, and reached to the very heart
of their lives. For him, at times there was alsamagoing involvement with those he was
seeking to pastor which went beyond the time whergroup would be together. He
explained, “We might finish (the group) early angt wife and | would spend some time
with her [a group member] and pray with her, rathan the whole group. We will
shorten our group time and people will go and leav& do that.” He illustrated this

deeper involvement with others when he said, “Aapothember’s sister is seriously ill,
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so | send regular text messages and invite hexdibee and we pray with her. | have got
to know her mum a bit through the situation andvénbeen out to the house and prayed
with them. Situations arise all the time and argaang.”John was clearly willing to take
opportunities that came to him to care pastoralhttose in his group and beyond, and
saw this as part of the shepherding role to whielwhs called as an elder. John was
retired and referred to others on the session wére wo longer working, which gave
them more time to use in this way, while othersenmpore limited due to various
commitments.

Likewise at Uptown, Mark, who also co-ordinated sineall group ministry said,
“That’'s why it is so important for them to get irda@roup, so that people will know if
their dad is in hospital, or if their child is sjakr if they are having a stressful time in
work, or if they are lonely. In church on Sundayrmig all those things are going on
and no one will know.”

Clearly, Mark was convinced that effective shepheyihvolved an awareness on
the part of the leader as well as group memberseraing what burdens others were
carrying, with a view to caring for them as the ogpnity arose.

Matthew from Eastside, whilst not being involvedaigroup and therefore
concentrating mostly on district visitation, alsdt that he wanted to engage with people
at a more personal level. He said, “We should lmpl@gewho are supporters and
encouragers, who are good listeners and are iteerespeople. | try to do this in district
visitation, praying for them and remembering thiittle things that they tell you so that
when you meet them you can make reference to th€ne'gquestion remains as to

whether this infrequent form of contact with mensbafforded the same opportunity to
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know them at a deeper level as might be possiklegunlar small group meetings, but
within that context Matthew did want to engage mare intimate way. He illustrated
that this had been possible on occasions wherakedst'| have been surprised that when
you are alongside people, they open up to you andliscover what their problems
really are.” Yet, on the other hand he also recegphthe limitations of this form of
contact when he said, “Many times | have felt iaefive, that you were going and
talking to people and you were getting nowhere.”

Only one of those involved in this study referredrte discipline aspect of their
role, in dealing with those who might have requisedhe form of correction or
admonition. Luke from Downtown referred to thispessibility in both an individual
and corporate sense. He said, “You have the atyitordraw people’s attention to some
things that they may need to consider. There @ thls corporate responsibility of kirk
session, and it should never be easy saying wgoang to remove them from the
communion roll, but if you don’t, you are failing your duty of exercising that
responsibility.” This aspect was a minor elemenpastoral care as far as Luke was
concerned, and the overwhelming focus of his ineolent with others was to encourage,
support, get alongside, and demonstrate his cofoethem. He saw himself as being
called to serve those entrusted to him, but inc¢batext stated, “Sometimes that serving
may need to be reminding people that some thirgsairas they should be, but | think
you need to earn people’s respect to be able thatd This comment indicated that
Luke saw this issue as something that may need taded, not with a feeling of

superiority, but rather with an awareness of his oveaknesses.
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Four of the elders in this study also indicated thay felt they had an important
pastoral opportunity on Sundays when the churchtogether for worship, even though
at times this was on a more superficial and infddenzel. Matthew from Eastside said,
“The session would actively be seeking to get adagpeople, to encourage them, to get
to know them, being very alert to new people conimg the congregation, visitors or
potential new members.” This action appeared teideed as a low key first step along
the road of shepherding the flock, which could le#ters into a closer connection with
the fellowship.

At Westside, John was particularly emphatic abbetsignificance of the Sunday
gathering as he sought to fulfill his role as atpat the flock. He said, “I work hard on
Sundays. If I have any member of my twenty five ifees out on Sunday | see them and
they see me. We have double services and we hdyefilee minutes between, and |
would see people who attend either service, andikena big effort to do that, to meet
them face to face.” He illustrated the pastoraldiésmthat can come from using Sundays
in this way when he stated,

My wife and | would do that together, looking oot people. Generally it is

saying hello to people and listening, but sometigmasknow that it won’t

matter if you see nobody else because it is impottat you take time with

that person. Maybe you ask them to call round ldi&ir evening, or ask if

they are free to meet for coffee during the week.

It was very apparent that John, together with hie,veonsidered Sunday to be a
time, not only for worshipping with the church, lal$o for making connections with
others in order to exercise care towards thengtired. He added, “I fish on Sunday

mornings. | look at the congregation, and mayli lleyond my own district, but | might

say, ‘| will just speak to Walter this morning,’kaisg God to show me people.” For John
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this was often a fruitful and effective means dofgherding the flock. He said, “It is
amazing the number of times that people say, ‘Yess waiting for someone to speak to
me’.” Paul from Southside also viewed Sunday asaasion to get alongside those who
attend, but perhaps more from a welcoming, or ereavangelistic perspective. He
explained,

First of all, trying to get to know people, anditheames. If | see someone

new, | would go and talk to them and ask where #reyfrom, so if | see

them again the next Sunday, | can recognise thehtalhthem by name. It

is about trying to build a friendship with peopidter the service we have

tea and coffee in the hall, and if | see someonthem own, | try and go to

speak to them, trying to get a friendship goinghed people don't feel left

out of it.

Again, this effort might have been more a casempke friendliness at a very
basic level, but Paul saw it as his responsibibitynake the most of any opportunities
which Sunday presented him to engage with othexterPeferred to his use of Sundays
in a similar way at Northside when he stated, “Ped&pow that | am their elder and | try
to make regular contact with them on Sundays, beg know that if they have any
concerns...they can talk to me about those things:ée of the elders interviewed in this
study were of the opinion that they also had agvabtole with the various programmes
that were part of the ongoing life of the congregatThey felt that through some
measure of involvement with the organisations, thieye able to encourage and support
those who were serving the Lord in this specifadiership capacity. Matthew from
Eastside was undoubtedly very enthusiastic inrggard. He said, “We also seek to do it
(getting alongside people) through our active imeailent in the various organisations.

We have elders assigned to each organisation,isagald be regularly visiting, getting

to know the members, but especially to encouragsetin leadership.” With personal
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experience of youth work in his younger days, he a@vinced that this was a vital part
of his ministry as an elder. He explained, “Havb@gn a youth leader in the past, | know
how tough it is and how lonely it can be, and hkhihere is a big job for our elders
supporting the leaders in our church.” He went euether, suggesting that some session
members might have leadership responsibility thémasen some aspect of the ongoing
programme within the fellowship. He explained,Hink it is good for elders to be
involved in the organisations. | am involved wille tSunday School on a rotation basis,
and it gives me the chance of being in there agthss roots, not losing touch, where
much of the real work is done in the congregatidn.Downtown Presbyterian there was
a similar view of the relationship between the ggsand and the various activities that
were part of the ongoing work of the congregatlarke commented, “Many of the
elders are attached to an organisation and brreg@t once a year on a rolling basis
regarding what has been happening, how thingsanggand issues that may be arising.
This is another side of shepherding the flock, eanguhat church life is organised in a
way that is working.” This pattern may have besmaich about attempting to oversee
the smooth running of the various programmes, tygvertheless demonstrated an
expectation regarding the role of many members®ftession outside either districts or
groups. Likewise Paul from Southside stated,

We (elders) are also allocated an organisationnandould go there and

ask how things are going, and then report backdasession and if there

were some prayer requests that we felt should deghit to session then we

would do so and pray for that particular topic. Wuld visit at least once a

year, possibly twice or three times, to encourageotrganisations in their

work which can be difficult at times.

Whilst this probably was not a pastoral involvemainthe level that occurred in

other settings, perhaps for those engaged in thikdf leadership, it demonstrated a
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supportive, prayerful interest which communicatethiem that the session cared about
them and what they did.

Two elders in this study considered their own peatexample in living the
Christian life to be a very significant elementheir overall shepherding of the flock.
Paul from Southside was very emphatic about tlga mlmost to the point of obsession,
using the phrase “walk the walk” a number of tirdesing the interview. This conviction
was illustrated when he said,

| think it is important to live the Christian lifgell, so that people can see

that the Christian life is real and authentic, just “talking the talk” but

“walking the walk.” If we are not living the Chrian life then we are not

leading by example as we should, particularly witin own family. If you

can't do it with your own family, then how can yda it with anyone else?

This statement indicated how seriously Paul toeketkhortation of Peter to the
elders to be “eager to serve; not lording it ol@se entrusted to you, but being examples
to the flock,™?® but it also reflected his conviction regarding hoswtral this was to
everything else he did in shepherding the flockEAstside, Matthew expressed a similar
view when he stated, “It is primarily about the wdiye my life for Christ. Elders ought
to be people who by their honesty and integrity lsartrusted within the congregation.
Elders are human and we all have our faults, aedtylof them, but elders need to be
examples to the people we are trying to get alal®gand support.” Whilst admitting his
weaknesses, he was persuaded that his own chanadtés undergird all his endeavours

as a shepherd of the flock, implying that if it veagnificantly flawed, then his pastoral

work would be seriously hindered. Perhaps othere wperating under this assumption,

1281 peter 5:2-3.
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but these two elders expressed specifically thearaness of the significance of the
quality of their lives.
What Affected the Way in Which the Elders Engagéthstoral Care?

The purpose of this research question was to silndy factors the elders felt
influenced them either positively or negativelytlasy sought to shepherd the flock.
Positively, one of the most common responses, bgiven by five of the six
interviewed, indicated that the elders’ sense Bingato the office was a significant
motivational influence as they endeavoured tolfutieir pastoral responsibilities. Luke
from Downtown put it this way: “I took vows whemas ordained and | either fulfill
those vows or else resign. Otherwise it would bgoleyitical, a denial of my whole sense
of calling.” Whilst this implied an acknowledgemehat there was a sense of duty
involved in the role, the place of calling was clgaentral as he continued, “It has to be
about the sense of calling, equipping, and serthed_ord as he has called me to do.”

Serving at Westside, John expressed similar sentgiirit with a slightly
different emphasis. He said, “I have been appoitddtie role of elder, but | would be
shepherding because of my gift anyway, even if$nitaan elder. It is something | do,
something that happens.” Although John had beeapset to the office, he chose to
highlight his awareness of an inward desire to é@arethers, an internal calling to do
what the fellowship had then appointed him for. KMom Uptown stated some aspects
of the work which he found difficult and with whidte struggled, but also affirmed a
sense of the calling of God. He said, “What moggane to keep going is that | believe
the Lord’s hand is on me and he wants me to be tlaed while he wants me on session,

| will be.” This statement conveyed a genuine imveonviction that God had set him
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apart and appointed him to this role, creating ragoong compulsion to persevere in
faithfulness as a shepherd. Peter, leading a gr@lp in Northside put it quite simply
when he said, “Understanding the biblical call leeship is a motivation.”

In addition to a sense of God'’s call to the eldgxsbeveral elders expressed an
awareness of their gifts which they felt suitednthfer pastoral work, along with an
inward inclination to care for people in the churPleter listed a few of those gifts,
“More generally, looking out for other people, bggitompassionate and caring, being
concerned about other people’s spiritual growtmtig to help them on, and being a
people person.” It was significant that in his seg\at Northside, he was not only aware
of a concern for the spiritual growth of otherst &iso felt a desire to be of help to them
in that process. In answer to a question abougiftenecessary for pastoral care, which
indirectly allowed elders to outline their own gifiohn answered, “Loving people, you
need to be a people person. Also spiritual gitsndp able to communicate the gospel, to
assess a situation and to have wisdom. | think aflpastoral situations require
immediate wisdom.” Whilst not restricted to theezkhip, the presence of genuine love
for people would have to be an essential qualitydrsevere in the work of shepherding.

Mark, who had a personal responsibility to oversastoral care at Uptown,
looked for certain qualities in others when appomteaders. He stated that, for him, it
was about

...caring for others, seeing their need, giving afingelf and giving your

time even when it is inconvenient. | see folks vatheart for others, that

caring, willingness to give of themselves, beindimg to inconvenience

themselves for the sake of others, and that tosrtieei heart of pastoral care.
It is a special gift and not everybody has it.
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Elders who had this “heart for others” would therefhave experienced an
inward motivation which would have assisted theeagly in the work to which they had
been called. John from Westside spoke of his lovethers as something that was
prompted by God. He commented, “At a most basiellgwould be the twenty-third
Psalm and how Jesus dealt with people, showing aesign and love. It is in our loving
of one another that we show Christ to the worldatTis where my love of people comes
from.”

Three elders indicated that they were helped saamifly in carrying out their
pastoral work by the relationship they had with thieister and his attitude toward them.
Most ministers were not able to engage in routiséing due to the number of members
in the congregation, but it was clear that sevieiedl to encourage the session in their
service. The minister in Downtown was a great helpuke. Luke described him in this
way,

He is never in any way judgmental when some ofavlsaid how

inadequate we feel in terms of visitation, butreisponse has always been

to support and encourage... He seems to knowhagight thing to say at

the right time. He is very supportive of his eldansl he sees that as one of

his main shepherding roles.

It would have been very discouraging for Luke & thinister had been critical of
his efforts, in what he was finding already a dednag responsibility, but instead, it was
very encouraging to be treated in the way he wascdttinued, “He comes to visit me
once a year because it is his sense of callinghamtays for me in the work here, and
this is incredibly invaluable to me.” At Eastsidéatthew expressed his appreciation for

the friendship and support of the minister, sonmgthvhich greatly spurred him on in his

pastoral work. He stated, “The minister is very @jab getting alongside the session,
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encouraging them and asking how things are goiegshery good at communicating
with the elders in terms of what is happening...edeourages and supports the elders
well, both one on one and in session meetings.théat also experienced the minister’s
interest in and care for him in a very practicalwéen his wife was away from home
on a field trip. He said, “He invited me and thdkiround for tea. He is there, very
approachable. He will take time and talk to youd anvery good at emailing.” He also
sensed the minister’'s genuine pastoral care towand®n those occasions when he had
indicated to the minister that he had to face shingtdifficult at work on a particular
day that week. He commented, “You would be prattg shat you would get an email
from him telling you he was thinking about you. BRdittle things mean a lot to people,
and you come away thinking, he has a real inténasie.” He also stated that this
behavior was something that modeled for him howhuald treat others. All of these
were clearly very helpful influences on Matthewhis ministry as an elder.

John also commented how his minister at Westsideamaencouragement to him.
He explained,

He meets with us once a year and he asks how thieggoing, what help

he can be to you, do you need him to speak to dyfamget one of the

staff to visit. There is accountability and theesfbf help. His preaching is

part of it too, being done with a pastoral emphhsiss helping and

supporting you whenever you go into the home.
This sense of the minister both equipping Johrp&mtoral work through his preaching,
and making himself available to help if neededeettd him in a positive way and
seemed to be a source of impetus in his shepherding

Two elders indicated that previous experience habme sense helped to

formulate their view of their calling as an eldedavas a positive influence as they
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carried out their duties. Peter talked about hdvexst had helped and supported him
during his Christian journey, and referred to thesbing he had experienced from being
in various communities of fellowship as he grewamgol studied away from home. This
experience made him passionate about the smalpgr@mmunity which he led in
Northside. He commented, “We are trying to buildtlipse small communities where our
lives are shared and hopefully our lives are ke liiit different from those around us, and
that we would support each other in being disciple¥esus Christ.”

For Matthew, it was the example of an elder fromm¢bngregation where he grew
up, whom he accompanied on district visitation wigithis teens, some of it to people
very peripheral to the congregation. The elderddad given Matthew opportunities to
speak at the men’s Bible class which he oversavithda shared, “He was a big
influence on me and helped me to develop my unaledstg of what an elder should be,
and | would aspire to be like him.”

Negatively, four elders stated that an awarenefisedf own sinfulness and
failings at times gave them a feeling of inadequahgn it came to their ability to pastor
others. Luke expressed this in quite stark termpsaking of himself he said, “What
makes you think you can advise other people, winenlgok at the state of your own
walk with God, you are a fraud. You are talkingpmple about living a godly life and
look at your own.” This was likely not an admissiaf obvious hypocrisy in his own
life, but rather a sense of his own fallen condittamd imperfection. Significantly, at
times it sounded as though it could also have lbeencentive for godly living. He
stated, “If it develops where people say, he iglder but he never bothers, he never

cares, then it potentially affects other peoplepa of motivation is, am | adversely
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affecting other people?” Further, he made allusmtine fact that one day he would have
to give an account of his service as an elder wigespoke of “when it comes to
judgment, will anyone point the finger at me?”

Matthew referred to his own busyness and the pressaf work and family life,
as at times having an adverse effect on his owoviship with God, something which
clearly made him feel inadequate as an elder. Hexwented, “Things can look fine on
the outside, but on the inside you know that yoalkvsn’t what it should be. | have had
times like that and | have really struggled in #atisnes in my role as an elder within the
church.” This confession conveyed Matthew’s relnceato shepherd others in those
times when he felt so keenly the weakness of his f@lowship with God.

An admission of a similar nature was made by Reigarding his ministry at
Northside when he said, “Also you can be hindenggidur own feelings and
weaknesses. Sometimes you are apathetic or spyritukewarm, and you are glad to be
doing something else. We are all human.” EquallylRaho spoke of the importance of
“walking the walk,” and at times seemed assureki®positive influence on others,
nevertheless referred to an awareness of his oaniceimings. He said,

We are all subject to this, pressures as we livedaily lives. Sometimes

we are close to God, other times not so close fomyndifferent reasons.

Sometimes it is our own laziness that stops usgipastoral care, maybe

the football is more important. It is getting thme to do what you have to

do, and it is about priorities.

It was significant that although Paul seemed ta lgedly, spiritual man, at times he felt
hindered by the limitations stemming from his owmtan nature.

There was a mixed response concerning the rolesédsaion meetings played in

the overall work of the elders. Two of those intewed stated they found them difficult
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and at times frustrating, considering them almast@essary evil. Mark felt very strongly
about what seemed a negative influence regardmgdivice on the eldership. He said,
“Sometimes you can be so burdened and sometimesayoteel so demotivated, and
being on session generally, you are coming outextmgs with the screaming heebie-
jeebies.” This statement clearly reflected whatdtiewas a discouraging aspect to some
of those times when elders came together. Marlcatdd that at Uptown they had
previously planned that at every other monthly isessieeting the focus would be on
fellowship and prayer rather than business, indamlgnbusiness that was also dealt with
by a business committee meeting every two weekspiiethis plan, he acknowledged,
“[B]ut the one for prayer and fellowship is almastvays all business, so we are not
getting training, we are firefighting most of thme.”

Peter expressed similar sentiments about Northsidelid acknowledge that
there were positive aspects to some of the meetoagscularly when an elder would
report to the group regarding their district, autig the good things and also the
frustrations. These times of reporting to sessemneed to be an encouragement to him as
he experienced some of the same things in his aaupg and therefore realised he was
not alone. However, he also reflected his irritatrath much of the business when he
stated,

Kirk session | struggle with greatly. | am a pradisteand an activist, and |

like the doing rather than sitting about discussiniggs. A strength, or a

weakness that | have is that | make up my mindidyi¢ make a decision

and | want to move on. | struggle with debatingngjs for a couple of hours

after having worked ten hours, put the kids to lged,my tea and maybe |

have other things to do before the next day.

It appeared that the discussion and decision-makamgof the work of

shepherding the flock, which had to be integrdétaership in some shape or form, was
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tedious to Peter, and something which he would laae&ded if possible. He concluded
by stating that he was willing to endure the sessieetings so that he could be involved
in other aspects of the work that he enjoyed.

At Downtown, which had gone through a difficult ashglisive time prior to the
current ministry, leaving some of the elders lagkimconfidence, Luke seemed very
positive about session meetings. He said, “Thesténwas very good at bringing
session together, moving us on patiently, movingesof us on from that (difficult time),
saying the past is the past, but we have jobs twogo..relationships that had become
fractured are good.” Luke viewed these times wihensession were together as
opportunities to help heal the wounds of the padtsaupport each other in the challenges
they faced.

Three elders were of the view that some traininghtnelp them in their service
on session, whilst acknowledging that they receimsttuction at the time of their
election and ordination. One stated that involvenmethe study had caused them to
return to the denomination’s book on the elders¥ith an intention to read it again, as
well as expressing the desire for some form ofestfer course. One said they received
ongoing training at session and stated concerningjrang course at that time, “I think |
would feel it was just another thing to go to, whiadon’t need. It might be helpful in the
future if I had a bit more time.” Whether the eldencerned would have more time in
the future is another question.

How Did the Elders Assess Their Provision of Padt@are?
When elders felt there were situations in whictytivere able to help others, and

be a source of pastoral support to them, they sesm®e measure of personal
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effectiveness in their labours. Paul expressedemation to visit some of the elderly
members of the congregation at Southside, andatetichat whilst he found it difficult
at times, there were other occasions when it wasresvarding. He shared,

| am motivated by the encouragement you get whenvigit people, lots of

encouragement, asking you to come back soon, densgiwbd sons

contacting you...We have been invited out to luaet received gift

vouchers because of things that we have done.&dponse of the people

have indicated some effectiveness on our patrt.
Obviously, Paul did not visit people in order tee®e these expressions of appreciation,
but when they were given, it was apparent that thene a real boost to him, and
conveyed to him the value that some others placdusinterest in them.

At Eastside, Matthew spoke of an occasion wherehdé had been a blessing to
a family in his district with whom he had spent sotime during a visit. He stated that
before he arrived, having previously arranged tbvaigh them, he was not aware of any
difficulties in the home. He went on,

It was one of those occasions when you visit atitite time. They had

been going through a very difficult time with aldhvho had a medical

problem, a lot of pressure coping with that... Tineband had a job with a

lot of pressure, and he had been turning to alcat@al release and | arrived

at the home in the middle of that.
He indicated that he had felt able to pastor tinalfa supporting the wife and speaking
to the husband about his problems. It was obviouke interview that this had been a
means of helping Matthew feel that there were timleen he could effectively care for
some of the flock.

Peter, who was very committed to the pastoral ogler®f his small group, talked

about a particular time when everyone in the gnoap affected in some way, along with

many others in the congregation at Northside. Hermed to a situation when the young
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child of one of the group members was gravelyaitigl not expected to survive. He
outlined how his group had been a catalyst for suppy the parents by messages, meals,
babysitters, by mobilising people to pray and bgrsig information with the session. He
spoke about how the father had been amazed anpiper they had received from the
church, and how they felt that the fellowship wireir true family. Peter said, “I am still
quite moved when | think about it. It was a teeibime that we went through, but for our
discipleship group it was something that broughtogether and made us a lot stronger.”
He outlined how he had personally phoned daily\asited the hospital, and that it had
deepened the bond between himself and the fatlnerwas a member of his group. He
described how people had agonised tearfully ingmagnd he felt it had been a powerful
experience for the group, and something in whichdm played a significant part.

When it came to the strategy used in pastoral ¢awe elders felt that there were
significant drawbacks in using district visitatiby elders. Uptown had abandoned any
attempt to employ that method, and even in thosgremations where it was included in
some form, reservations were expressed aboutf@steeness. At Westside, each elder
was appointed to a district but not every eldertdalvisiting, with some delegating it to
either assistants, or some of the specialisedngsieams. Even here John was very
emphatic, “If you are only visiting someone twicgear, with the best will in the world,
if they have problems, then if you only see themrgsix months, you are not their best
friend to come alongside them.” He felt it was intpat to get to know people and build
a relationship with them, which he said would pradifécult if you were not with them
very often. Later he asserted,

| know that it's (pastoral care) not happeninghatlevel that it is in my
small group... | know it is not happening at theatdl in districts... Pastoral
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care geographically organised is not the bestgaeicharge of twenty five

families, being in charge is fine but don’t expex to do it all because it is

not done effectively. ‘Effectively’ is when it isode to one another.
Although John was part of a session where a dighiacture was used, his comments
indicated that he was convinced it was not the raffsttive way to shepherd the flock.

At Northside, where the younger elders favouredlisgnaups, Peter also had
responsibility for some who had joined the churol aeither were attending another
group, or were not in any group. He said, “Tryiogrisit them in the traditional way
seems to be a more unpopular way from both the<ldad the people’s perspective,
due to the busyness of our lives.” He did reféfatoiving unannounced,” which in light
of today’s communication options seemed strangeit as clear that he felt it was an
unsatisfactory method of providing pastoral care.

At Downtown, Luke led a small group but also haspansibility for a district,
and stated that he had previously felt unmotivated was purely delivering material
without any sense of purpose. He said, “Severagiinwas very close to resigning as |
didn’t feel | was fulfilling the role properly, yetcouldn’t see how in relation to the other
responsibilities | could do that as well.” Whendeknowledged his difficulty, the
minister tried to encourage him and suggestedhatart looking at the corners and not
at the “black hole” of the big district, which helttwould give Luke a sense of
satisfaction that he was making a difference atleathose corners. Yet, he followed
this account with the telling words, “With a veardge congregation you have to break it
down to what individuals and what | can do moseetiely, and you can’t do
everything.” This statement sounded like an admos#hat he was still struggling to

make any real progress within his district.



95

One elder recognised that the way districts andggavere arranged in the
congregation potentially reduced the ability topterd well, whilst also increasing the
workload of the elder. John stated, “The peopleyngroup would be from three
different districts, so | would be asked from titodime by their elder about them. Some
of my group are in someone else’s district, wh&hat the best situation, but that’s how
it is set up.” A more co-ordinated approach migiwdimade life easier for everyone
concerned.

There was an awareness on the part of some elusri$ pastoral care was
exclusively the responsibility of the session, thsrthe congregation grew there would
be the temptation to elect new elders to cope thighincreasing number of families.
Luke stated,

Having such a large congregation, and where shdptiehad been

associated with the eldership, you end up in @asdn where you wonder if

you appoint elders for the sake of having elderadin. We have taken the

approach that this would be putting the cart befoechorse, that elders

must be people called of God, who have proven lofeservice. That's

what encouraged us to develop bereavement growpsthears, who are not

necessarily elders, to see pastoring in a biggee molistic way.

In fact, that very thing was happening in Eastsitiere every elder was expected
to visit their district. Matthew admitted, “We haten elders at the moment, so the
congregation is divided into ten areas, each dideing the responsibility for somewhere
between twenty and thirty families or homes. Weiarhe process of electing elders to
try and spread that load.” This idea may have lb@sed on the assumption that there
were such suitable people within the congregatijt did sound like filling vacancies.

Three elders acknowledged, not in a critical manthat there were some people

on their session who were not necessarily suitggasboral care, yet who they felt could
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still have a role in leadership in some way. At &ipn, in reference to their eldership,
Mark said, “People are gifted in different ways anid absolutely the case that not
everyone is gifted to visit, to sit and listenjust get alongside people as they do life.
Not everyone has that gift, so why should we tryntake people exercise gifts they don’t
have?”

John at Westside had a comparable view which heeegpd as “matching gifts
much more than just saying everyone is a shepbeaduse not all are best used as
shepherds, yet they make very good elders.” Theeation was a recognition that if all
members of session were expected to have the sami® play in the provision of
pastoral care, then at times it would be done godbnla similar vein, Luke stated of the
Downtown session, “I have become more convincetintbiaeverybody has great people
skills;...it means the way they relate may be déife, it doesn’t mean they can'’t offer
anything as an elder, they still can, but they rtedok aware of their strengths and
weaknesses.” This conveyed similar sentiments &t \@bhn had shared, that some elders
might have a less direct role in the overall bussnaf shepherding the flock. Paul implied
that some of the elders in the district systemaaitisside, perhaps due to age, were
reluctant to be involved in visitation, when hetatbthat he felt there should be provision
for “...when a person feels they don’'t want to hawkstrict any more, they can say that.
That could be expanded so you could also say ltdeel | have the gift of pastoral care;
that would be better handled by somebody else”|bler@cognised the possibility of
others outside session being involved: “Maybe sadgloutside the eldership could be

involved. | would have absolutely no problem witiat”
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Four of those interviewed stated, in one way ottlagr that the demands on their
time meant they felt less effective in shepherdivan they would like to be. Some were
very busy at work and had families, leaving theratshed when expectations were high
for their service on session. Mark stated this ¢erly,

The other thing is other responsibilities, and nadders will be engaged in

some other work, leading a prayer ministry or adeogroup. | lead

worship, so you are doing all these different tsiagd you are

overstretched and overcommitted in so many othgsywand sometimes

pastoral care is the bottom of your agenda.

Four elders expressed frustration related to thdllimgness of many members to
receive the pastoral care available to them. Attév@s, John stated, “Less than half of
our communicant members are attending a small groetpas much as | would like to
see. It leaves a lot for the elders to do outdidé 't Mark referred to the same feature at
Uptown,

They (groups) are our primary pastoral care butrdigedy is that it is the

core of the church that are in the groups, sodhes fwho sail in and out on

a Sunday morning are not coming into the groupmesof them tell me it's

not for them, that they just don’t get it, this shgaoup thing, sitting 'round

drinking coffee and reading the Bible.

He also expressed frustration that there were timge congregation who were
opting out of the care structure, but who expetdok visited privately in their homes.
He stated, “There are people who are feeling, ddhe visit, | should be visited,” and
what we are saying to those people is if you haneeal for a visit, tell us and we will
visit you.” He felt very deeply about those who @en the fringes and commented, “The

people who concern me are those who are not cagsh@cany way, they are not in a

fellowship group, they are not in a prayer celeyt don’t come to any of the weekly
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organisations, they just come on Sundays. He sunitinugdby saying in a resigned and

disappointed manner, “You can lead a horse to wateyou can’t make it drink.”



Chapter Five
Discussion and Recommendations

This study was designed to explore how Kirk Sessafrhealthy, growing
congregations of the PCI approach and provide pastare for their members. Four
research questions were framed to guide the siittyresearch questions were:

RQ 1: How do sessions approach the task of exeggmastoral care to the flock?

RQ 2: How do elders personally exercise theirgrastare responsibility

towards individual members?

RQ 3: What affects the way in which elders engagmastoral care?

RQ 4: How do elders assess the provision of palstare in their congregation?
The importance of this study is reflected in thet that the PCI, through the General
Assembly of 2011, encouraged the sessions of afiregations to review their provision

of pastoral care.
Summary of Findings

This study has shown that Kirk Sessions of healjhgywing congregations of the
PCI were genuinely attempting to engage in proggastoral care to their members.
They all recognised that if the sheep are to bplstreled meaningfully, then it requires
ongoing supervisory oversight by session, and disegmal active involvement of the
elders, working alongside the ministerial staff atider volunteers where appropriate.
All sessions are engaged in this process througbradlistrict visitation, a small group

structure, or a combination of both. Most accepbed effective pastoral care could not

99



100

be delivered by the elders alone, but needed the of members of the congregation in
a variety of ways. Whilst all sought to providestieare to the best of their ability, there
was a general recognition of a measure of impedediuilt into the task due to the
limitations of the elders and the willingness dretvise of people to be pastored by
others. The level at which elders engaged in treslof those entrusted to them varied,
with some contact being more occasional and swuitfivhile for others it was regular
with a more intimate dimension. The work of shegireg the sheep was affected to
varying degrees by the elders’ sense of call teiserfeelings of their own inadequacy,
the response from those for whom they were canmmbtle relationship they had with the
minister.
Discussion of Findings

| first will draw some conclusions about the pasta@are provided in each
congregation in this study and then discuss thdirigs in relation to the areas outlined in
the research questions.

Southside Presbyterian

Southside was a congregation that differed sigeamfily from the other five in that
they had what | would call a “patchwork quilt” kirnd approach to pastoral care. In the
context of district visitation, the elder spokegetting to know people, and pastoring one
another, yet there were only three groups spedtifiéar ladies. He was extremely
focused on the importance of living well for God geemed mostly to visit with elderly
members who would not see him outside their ownéndirseemed that unavoidably
there would be significant gaps in the provisiorcafe, with some people receiving

much and others hardly any. There also seemedttwolse on session at Southside who
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felt either unsuited for pastoral care, or unwglito engage in visiting, yet the district
system was the preferred option.
Northside Presbyterian

| think that Northside was in a process of transitirom district visitation to
small group care. The congregation had been dagliand aging, but then began to
experience the ongoing and significant additiogaafnger families, which left
essentially two generational groups on sessionratite fellowship. The elders seemed
to get on well together, but the older ones pretéto visit in districts, and most of the
older members liked to be visited in that way. Ybanger elders however, were keen on
the discipleship group approach, which tended &ovdhe younger church members. |
suspect that eventually in time they will move toexclusively small group way of
shepherding the flock, which Peter proved can g @Hective and fruitful.

Uptown Presbyterian

Uptown, the second largest of the six congregatibad faced their own failure
in shepherding the flock honestly, and opted exahlg for a small group structure, with
some elders being involved in areas other tharopalstare. Due to their size they were
able to employ extra staff, and have volunteems®ist in caring for the members. The
difficulty was that there was a significant numbémembers who did not want to be
involved in small groups, leaving the session gjling to shepherd them in any
meaningful way. The dynamics within the life of #@ngregation also resulted in great
demands being placed on the time and energy of sbthe elders, which seemed at

times to hinder their ability to care for the floak they wished.
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Downtown Presbyterian
The major difficulty at Downtown was the involvemef some of the elders in
small group leadership, whilst at the same timadpexpected to visit regularly within a
geographical district. For the elder involved irststudy, the inability to do both, at
times, created a real sense of failure, accompdnjedfeeling that this could be
negatively affecting the impression others hadigfife and his role in the congregation.
The understanding and encouragement of the min&isra great help to him, as was the
fellowship, support, and mutual care experiencettiénsmall group which he led.
Eastside Presbyterian
At Eastside, the elder seemed to place a highifyrion “visibility,” the
importance of session giving the lead and settingxample of attendance at and
involvement in meetings and activities within tife bf the congregation. Along with
this expectation of visibility, the emphasis on tarmual, seasonal bursts of visitation in
districts, with the accompanying difficulty of hag time to genuinely get to know
people on that basis, caused me to question thalbefectiveness of the strategy.
However, this approach did seem to facilitate aeg@neral acquaintance with a good
number of people on the part of the elders.
Westside Presbyterian
The largest of the congregations involved in thislg used districts and groups
quite extensively. The Westside elder led a snrallig in which there seemed to be
genuine mutual care, support, and fellowship, leuvas also responsible for a district,
whose oversight was largely delegated to a comibmatf his assistant and some

specialised volunteer visiting teams. An unusuaregement existed here in that
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generally there was little connection between tderés group and his district, so that
another elder would be responsible for some witisgroup and vice versa. This
approach seemed to be driven by a policy of arrandistricts in a geographical manner,
resulting in a random mixture of communicants, adhts, peripheral families, and
possibly some group members. | am sure this coaNe been arranged more suitably in
order to facilitate more effective shepherding loa part of the elders.

| turn now to discuss the findings with referenaeite research questions that
framed this study.

How Do Sessions Approach the Task of Providing Pastoral Care?

As previously alluded to, all sessions took thevigion of pastoral care seriously,
being persuaded of the importance of the biblicgiriction to “be shepherds of God’s
flock that is under your caré? Despite the historical emphasis on the role of “th
minister” in this endeavour, typified by materieferenced earliér’ all congregations
saw it in a wider context and used some form otigrstructure in their strategy. This
perspective in itself showed a significant develepbfrom the traditional pattern that
had existed in most PCI congregations for genargfitiustrated previously by Luke’s
comments about his father, where elders went wi@eseetings, distributed the
elements, and delivered material to homes in lsgidi.

This strategy demonstrated an awareness that ppstwe involved a much

deeper engagement with people, and a convictikeaping with literature cited

1291 peter 5:1-2.

130 Baxter,The Reformed Pasto88.
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previously>! that “ministry is not the work of one person oemwone group of people.
Thus, the care of the local body is not the sadpaeasibility of the elders, but of all the
members.” This recognition that caring for the Kpahilst entrusted to the elders,
involves others as exhorted by the “one anothatéstents in scripture, was the biblical
incentive to use informal smaller groups where tlaie might be facilitated. | found the
use of district visitation, unless conducted byeoshoutside the session, a rather strange
practice when used in combination with groups, as the practice in three
congregations. If someone meets informally witheoghon a regular basis, where an
elder is either present or leading the group, tward that not be the context of pastoral
care for that person? Would there be any necefsgithat same person also to be visited
by another elder? Further, what would be the néydss the elder in that group to visit
someone who is involved in another small group théd by a different elder? | can
understand that if an individual is not involvedaiigroup, then caring for them may
make necessary some other form of contact.

However, for those meeting regularly with othelh& dpportunity to receive
shepherding care from the elder and other membeaisaady in place, making district
contact seem unnecessary, unless in a time otpkatineed. It would surely be more
effective at least to ensure that a person whaiisgs a small group would be a member
of the district assigned to the elder of that gr@agmmething which happens at Northside
with those in the younger age range. This systemdvw@quire a departure from the
traditional mindset in PCI, referred to above, tatvs districts as having to be a

geographical entity, surely a vestige from a dagmnvfew had transport and delivery was

131 StrauchBiblical Eldership 27.
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the normal practice. It would at the same time mirate pastoral care for a significant
section of the congregation.

The practice of home visitation by elders, whilavimg historic precedence in
PCI, presents a number of difficulties. One is,thmbe done systematically and well,
undoubtedly it would involve a considerable demandime and energy, both of which
can be in short supply for an elder who is emploged has family commitments. The
equivalent of an evening spent with eight or tdrecd in a group context would take
many hours spread over a number of weeks if unkiamthy visiting people in their
homes. | would suggest that the former would beualmmore attractive option than the
latter for many of today’s busy elders, and cowdid the feelings of guilt and
discouragement expressed earlier. Further, refereas made by those interviewed to
the importance of getting to know those whom theyanseeking to shepherd, yet the
ability to do this was acknowledged to be limitadbugh district visitation.

Taking the pattern of the “annual family visitatjbreferred to in literature cited
earlier® it would be extremely unlikely that an elder cogkt to know a family in any
meaningful way by visiting them once a year, omretweice a year which was the practice
in some congregations in this study. As stateiténature cited earlier* it may be
possible to get to know “about” the particular memsbof the family, which at a basic
level would convey an interest in them, but to gaimersonal knowledge of them by
seeing them annually would prove much more diffidtlis hard to imagine that an

individual would be open about any personal matteaswould concern them, in the

132 e JongTaking Heed to the Flo¢i8.

133 Tripp, Instruments in the RedeerreHands 241.
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context of an annual visit from someone they didkmow particularly well. This kind of
knowledge may be possible in some situations, #sed by Matthew earlier, but | think
it would be an extremely rare occurrence in themabrcourse of such visitation. Those
interviewed in this study confirmed the opinioredtpreviously regarding home
visitation by elders, that in the vast majoritycases it ends in failure, destroys
motivation, and produces a sense of defeat andiguhie elders3*

In contrast to this, an evening spent togethergesitwice a month, where the
Bible is studied and those present are sharingsdpr prayer, and then praying for each
other, could be a much more productive method plementing pastoral care. Should a
difficulty or particular pastoral need be identifisn the group setting, a home visit from
the elder, visiting team or minister, if appropeiatvould then allow for following up on
the particular issue. It was the testimony of thoselved in small groups that pointed to
pastoral interaction being possible in a way tirapsy was not happening in any other
context.

| found it strange that at Southside, groups welg available for women yet, as
previously stated, Paul extolled the virtues anaelies of such meetings and on several
occasions referred to the varying gifts in the edtg and the need to supplement
pastoral care from the congregation. Southside dasge activities for larger groups of
men but more by way of friendship and evangelisreseéms to me that if groups can be
such a blessing to women, and they allow caringfar another to take place, then in
some way they ought to be an integral part of cegational life, and available to

everyone.

134 Witmer, The Shepherd Leadet27.
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The benefit that a group structure can bring tooverall strategy for pastoral
care was referred to by all interviewed, and wanalestrated earlier by Peter at
Northside, where those in his discipleship groug tieveloped a real bond of friendship.
They supported each other in a crisis, spent together informally, and according to
Peter, were really “looking after each other,” whgurely lies at the heart of pastoral
care. This example bears out the assertion in mhtgroted previousfy* that dedicated
contact is the foundation for any shepherding pldms experience also affirms
comments made in literature referenced earlierabahristians we are in a relationship
of mutual care for one anoth&f,and the small group provides an ideal environment
where this can take place. It may also be thagémeration in which we live prefers
community life and feels more comfortable in theormal, inclusive atmosphere that a
group context provides. Today we are part of a&igrial generation in which many
barriers have been removed, first names are ofted tather than titles, and people seek
significance in company and friendships. If thisrige, then the part that these factors
play in the overall shepherding of the flock wilirely become increasingly important
and relevant as the years pass. The suspicioreandhat was expressed about the
potential danger of people meeting in this way ddaé addressed easily by giving
leadership of each group to one of the elders.

It is significant that the PCI has been encouragmngregations to consider a
system of small groups as one method of providimgary pastoral care, albeit with a

co-ordinator overseeing the process. This systdmeiigy suggested because as a

135 hid.

136 Billington, Growing a Healthy Churcts.
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denomination there has been a recognition thatanynsituations, the strategy of routine
district visitation by elders may no longer be thest realistic means of shepherding the
flock. Indeed, it is a moot point whether this leasr been as effective in the past as we
sometimes imagine. Strangely, the current leafletipced by the PCI giving guidance to
congregations seeking to elect elders quotes tirgom the code as previously citéd,
that elders would be assigned a district with antie regular visitation. Considering the
most recent publications of PCI quoted previod&yhe denomination urgently needs to
address this anomaly in their approach to pastara.

How WereIndividual Eldersinvolved in Pastoral Care?

All elders interviewed were convinced they hadrapartant role to play in
shepherding the flock, which included not only ®esing the process, but also a
personal involvement on their part. For some theaim leading a small group, which
they each took seriously and saw as a significayt w care for those for whom they felt
a responsibility. They were able to pastor the mensin a group setting, and at times
this led to an involvement with them in a more paed and confidential way. If elders
are giving their time and energy conscientiouslthis way, along with session meetings
and possibly some other ministry in the churchntties seems to be a major investment
of themselves. To expect more than this is sucelpake excessive and unreasonable
demands on people, many of whom may have a coasidenumber of other life

commitments. There was some reference to eldersncomsating pastorally by text and

137 Code of the Presbyterian Church in Irelarggkection 30(1), (2).

138 Board of Evangelism and Christian Training of P@¢veloping Pastoral Care in our Congregations,
5.
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telephone, and perhaps the recommendation quotker€athat a phone call can
convey a genuine interest and be much appreciatettvibe worth serious consideration
as part of the whole process. If an elder wasagtnd wished to use the extra time
available to engage in shepherding the flock indewsense, which was the case at
Westside, then no doubt that would be acceptaldeyesatly appreciated by any group
of elders. Perhaps every session should consideatlter elements in each elder’s life
when deciding how they will allocate pastoral respbilities, thus ensuring that those
who are already busy do not become overcommittkd.time may well come in the
future, when those who have many demands on themwilbbe more available to do
extra if they so wish.

Reference was made by several of those intervigavéte possibility of
delegating some of the pastoral care to othersicplarly when individuals or teams
with a heart and suitable gifts for this were aafalié. This idea was an interesting
perspective on the responsibility to shepherd libekfthat biblically is allocated to the
elders™ It was also another aspect of the recognitiordgiteviously that in the church
we are in a relationship of mutual care for onetlaad*! thus including the involvement
of others, even outside a small group contexteeetbping from it. In this sense it would
mean that there would be times when elders woubdsh to enlist the help of suitable
people outside the eldership to deliver a particaspect of care to individuals or

families. This concept could work well if a malelet felt that a woman in his group, or

139 Witmer, The Shepherd Leadet28.
1491 Peter 5:1-2.
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one for whom he was responsible, would benefit ffemale support. It might also be a
great help to an elder who was entrusted with #ne of some elderly members, either
housebound or in nursing care. He could then dedegzaneone else who was willing to
make regular visits, largely to be responsiblestoepherding contact with the person
concerned. This practice could free up elders twentrate on those in their small group
with whom they would like to maintain regular coettdn this situation the elders would
still be shepherding the flock, but rather thamdat themselves, they are making sure
that it is done. In the world of farming this migtg akin to a shepherd caring for his
sheep, who at times uses the services of a yourageee shepherd to look after part of
the flock. Perhaps the biblical instruction to diéers leaves scope for pastoral care to
happen this way in the church. This system wouldoecan abrogation of the
responsibility to be shepherds of God’s flock oa plart of elders, but rather the
overseeing of the implementation of that very tasing the gifts of others.

The use of Sundays in the pastoral process wasyanteresting element for me,
and one which received little attention in therbteire | consulted. It was striking that for
some of the elders it was an intentional aspectdhg for the church, rather than simply
a casual friendliness to those they might meemndutie morning. One referred to his
activity on Sunday as fishing, deliberately lookiog people to speak to, and at times
asking the Lord to direct him to someone who migkgd some kind of help or support.
It would be easy for elders to take their seatettyuand wait for the service to start, yet
this unselfish use of the time to meet with othpassonally could be a very effective way
of caring for members. It would add to the timergpeith individuals, thereby

facilitating the process of getting alongside peaghd getting to know them, something
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that all those interviewed stated in some form peas of their objective in shepherding.
Consider an elder who had eight members in theallsggnoup, should they speak to one
person before the service and one person after thiey would make contact with each
of their group members every month. This wouldrbaddition to any time they would
spend with them when meeting together in homesglwimight provide an opportunity
for them to speak more personally, and in a privatg should they wish to do so. This
way of shepherding could be particularly useful wigeoups meet once a month rather
than every two weeks, which was the case in Downtow

The relationship between the session and the webkisch programmes
mentioned by three elders seemed to be more a drabon of their interest in and
support for those who were serving in this way thay overtly pastoral contact. This
contact could be a means of encouraging leadevhat can sometimes be a difficult
work, which could have value in itself, yet everstimight usefully be delegated to
someone else in the congregation who had an interédse particular organisation.
However, this responsibility did not appear to besgy time-consuming exercise,
possibly only involving one or two visits a yeatish should be manageable for most.
Yet, in the context of the busy work and family sdbles that many have today, there
may be a necessity to rationalise regarding thetisme. It would be better to be
committed to one form of pastoral care and do it esd effectively, than try to
undertake several different areas of ministry amda@me or all of them poorly. In a
previous generation with a somewhat slower padidecéind different family and work
dynamics, it might have been possible to give nodr@neself to some of these tasks. We

live in a changed world today with greater expeatet from others in all areas of life,
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and it is important for those who are tasked wathdlership and oversight in the church to
know what they can and cannot do.
What Affected the Way in Which the Elders Engaged in Pastoral Care?

By asking what motivated the elders, and what tbeynd difficult about
shepherding the flock, | gave them an opportumitgutline how various aspects of their
ministry affected what they did. This question ased that their service would be
influenced by how they approached the task, asagetlheir experience as they carried it
out.

It was significant that five of those interviewddted that their sense of inward
call to care for others, along with their commitrhenthe work of the eldership pledged
at ordination, were both significant factors in ex&ng their role. It was encouraging to
hear that their service was first a matter of tarhand not just the head, that they felt
the desire before they were given the task. Tmarsent was illustrated perfectly when
John stated, “l would be shepherding because ofifbignyway, even if | wasn’'t an
elder.” John’s statement agreed with literaturectitarlier:** that when God truly calls
someone to shepherd the flock, they are movedd®irit to do so, and experience an
inward compulsion and strength to persevere. kthirs must lie at the heart of genuine
pastoral care, as there can be many discouragerueahidifficulties along the way, and a
sense of God’s call is of paramount importancéelong-term. This demonstration of
caring could be very relevant when electing neversdn a congregation, giving helpful
guidance regarding what to look for in someone @aiso had biblical character qualities.

Presumably, a person who was suited in this wayldvalveady be outwardly

142 StrauchBiblical Eldership 27.
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demonstrating some of the appropriate inward laggjsnd gifts, prior to election and
ordination. This gifting is also a subject that kcbie a topic of discussion for sessions
overseeing the process, and for the Presbytery wiesting with prospective elders.

Reference was made by some elders to the facthafelt there were members
on session not best suited or gifted to be pergomafolved in shepherding the flock in
the sense referred to above. This concern woule tae question as to whether there is a
place on session for some who do not feel callgzhttor people directly themselves,
but have gifts of leadership, wisdom, and teaclhivag could be a great asset to the wider
work of the congregation. Perhaps there is a dlacthese, along with taking into
consideration the individual life commitments ofelder before determining what their
role would be in the overall work of shepherdingisTapproach would mean that any
session would be a team using the collective gifit availability of time in a way that
would best promote the discipleship and welfarthefcongregation and its members.
This strategy might also avoid the temptation yoaind coerce people into fulfilling a
role for which they may not necessarily be suissinething that could exist in a session
seeking to move towards a small group pastoral staagegy.

A significant fact for four of the elders that midie expressed as a hurdle for
them to overcome was a keen sense of their ownmnvessgks and limitations as fallen
people. They were aware that people would be wadcthmeir lives and would expect to
see authentic godliness expressed in their reiprwith others. This concern is a

justifiable one as the biblical description of #lder is in terms of godly character and



114

holiness of life, as outlined by Paul to TimotHyThe elder is called to be one who is
“above reproach,” which some might interpret asgeavithout flaw, yet this could never
be an expectation for fallen people who will ong/ferfect in heaven. Elders ought to
see this as both an encouragement and a challémgeans that those who elected them
to the office detected within them the qualitiedifaf listed by Paul, being persuaded that
they fitted the requirements. This confidence plisioethe elders is not an incentive to
complacency in living, but an assurance that aljhaihey are keenly aware of their sin,
they also display godliness of life in some measklgers need to remember that they
will always be conscious of their own sin to a geear lesser degree, and that God has
always called such imperfect people to shepherfiduk.

The reference to being “above reproach” referslife dhat shows no consistently
sinful pattern in the important areas of living.ig honcept might be compared to a house
that is of sound structure, with no major faultst which needs some decoration and
improvement. The elder ought not to feel disquadifirom pastoral care because of
personal shortcomings, otherwise the flock of Gadi be without shepherds. On the
other hand, the picture of the elder painted is¢heerses ought to be a constant
challenge to each member of the session. Them ieam for complacency in any
Christian’s life, but especially not the elder'sidsld one who is acting as a shepherd
begin to be careless about the godliness desctiibaidgould be a genuine hindrance to
the flock who, as those envisaged previously byd akWestside, may well begin to

guestion the right of the individual to shepherdtHe pastoral task, elders are informed

1431 Timothy 3:2-3.
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by Peter that part of their responsibility is “bgiexamples to the flock** It is good for
elders to keep in sight that the flock are entite¢bok for an example of holy living
from them. This expectation can be an effective sppursuing the other part of the
exhortation given by Paul to the elders from Epbkésuikeep watch over yourselve’$™

In literature referenced earlit it was suggested that elders could be encouraged
in their labours by looking to the coming agairGifrist, which could keep them from
being disheartened. This motivation was not evidethe responses of those
interviewed. Only one elder made a reference & #nd not directly in relation to the
second coming, but rather to the account that won&lday have to be given to the Lord.
His concern was that people would be able to pofiriger at him and speak of him as a
stumbling block to their faith. It seemed that sswuelating more to earthly service had a
greater impact on their work, and two in particular

The role of the minister in motivation was sigrégiint for three elders, something
which personally | found quite challenging. Theylsp of being visited by him at least
annually, in order to ask about them, their famsiliend how they felt about their role in
shepherding the flock. Reference was also madeetanderstanding, sympathetic, and
non-judgmental way in which they were dealt withhoy. | can see that this relationship
would have several benefits. The elder concernaddweceive a word of appreciation
from the minister for the work they were doing, sthing which we all need regardless

of how effective we feel we might be. This suppeould be particularly important if the
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individual felt discouraged or lacking in motivatidt would also be an opportunity for
the minister to show an awareness of the demands wraany individual as they sought
to balance their different commitments in life. Téenay be the temptation for a
frustrated minister to try and shame into some kihpastoral action an elder who is
dealing with various responsibilities and findinglifficult. | was reminded from this
study that scolding will achieve little, and anythiundertaken out of guilt will not be
from the heart, will almost certainly be short-liveand is likely to be fruitless. For an
elder who is bowed down under many burdens, thagHagy they need is for someone to
express dissatisfaction about their service ircthech. The elders spoke of their
appreciation for this much better approach. A namisnore than anyone would know of
the tyranny of unsuccessfully trying to meet maagndnds, and should be most
sympathetic to the plight of a busy life. | was ltdraged to reflect on the extent to which
| encourage the elders, appreciate them, and skeefitean as they seek to shepherd
others.

A further, and somewhat negative influence on tivthe elders, was session
meetings. One found them tedious and frustratiregtdiseemingly endless discussions,
when in their mind the issues were clear and haghdl been decided. The other
expressed a “hair-pulling-out” response to sometimge due to feeling burdened and
de-motivated generally. Whilst session meetingsaarecessary part of leadership and
shepherding, perhaps they could be made more litdefiar those who struggle in this
way. Maybe a time limit for discussion could be feetany individual item on the
agenda, in a similar manner to the way businessnducted at the General Assembly.

Sufficient opportunity for discussion obviously dedo be given, and opinions sought,
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but a time limit could avoid what may seem on ommasan endless repetition of pros
and cons. Consideration might be given to delegatinndane matters that are not
controversial to a smaller group of the session whald have the authority to make
decisions, even through email or text contact wite another. Some sessions that have
larger numbers do not require all elders to begireat each meeting, but have a number
who do not attend meetings for a period of timasTnoup would then change and
different people would be released from attenddnicthe same period. This means that
at any one time there would always be a group lgangapite from what can be a
demanding and wearying experience. Of course thesebe those who love debating
and for whom time is never an issue, and such peaplld be allowed to attend every
meeting if they so desire, while others take theakiin their place. It is possible, just as
some elders feel they are not suited to providexg@nal, individual pastoral care, that
some may have an intense dislike for meetings.

How Did the Elders Assess Their Provision of Pastoral Care?

This question was an attempt to discover how tesiese members felt about the
pastoral care that was taking place within theirgregation. | was keen to know what
they thought were the overall strengths and weaeasesf their practice, and some of
these were revealed throughout the interview pgces

It became clear that one of the ways of makingsatipe assessment of their
shepherding of the flock was when they personaltythey had been able to help
someone, or be a blessing to them. It seemed ianoriot just that they were being
faithful in their calling, but that there were os@ns when they were able practically to

demonstrate the love for others that they had pusly expressed as central to their
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pastoral role. This assessment is an understandalylef viewing the effectiveness of
care, as personal perception can play a majoimpadw we individually feel about the
corporate activity. When Peter referred to a speicree of caring in which he was
involved he said, “I am still quite moved when intkhiabout it.” He was very positive
about the things that were happening in the coragiag affected in no small measure by
the intimacy, support, and love that were sharddsrsmall group. It seems to me that
there would be much more likelihood that eldersiddeel they were contributing
significantly to the lives of others if they weren the opportunity to do so. This sense
of effectiveness may be another reason to atteonb¢elop group pastoral care if it is
not in place, and to extend it if already a parhaf overall strategy. We want elders to be
encouraged in their service, and the more oppditgitihey have to feel they are being
used by God, the better.

There was a majority view among the elders intever that there were
significant drawbacks to district visitation, ewshere it was used in some form. These
included a lack of availability of time, the inabjlto get to know people, the difficulty of
achieving the goal, neglecting the gifts of otharg] a lack of motivation for the task. In
literature quoted previously, Witmer concluded tlahis experience, the instances of
this happening successfully were extremely rard,iathe majority of cases it “leads to
a sense of defeat and guitf” This result was confirmed by the elders in thisigt It
seems that the time may have come for sessior@estly assess if they can provide
ongoing pastoral care in the way that it has besittonally delivered in previous

generations. The conclusion of this study is thahe majority of cases the answer will
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be no, and therefore this should be acknowledgddtamould be replaced by an
approach that can work in our twenty-first centouture. It is foolish to have a strategy
that is not working, and pretend that somethinggispening when it is not. In the words
of Mark from Uptown, some might need to admit “tlagg were just kidding ourselves.”
This transition has the potential to generate lnfg®f success, genuinely get to know
people, use the gifts of the body, experience mttm for service, and enable elders to
live without the constant guilt of feeling the jmbbeing done very badly.

Having said that, one other closely related issas &/source of frustration for
several participants in this study. It stemmed ftbeunwillingness of a significant
number of members to become involved in the smralljg structure for pastoral care and
discipleship. Uptown had abandoned completely di@yrgot to implement district
visitation and were totally given over to a smathgp strategy, and it was there that the
disappointment was expressed most emphaticallyai@br every effort must be made to
persuade people of the blessing that meeting tayswith others can be, and to
encourage them to take the opportunities avaitabteem. As we do so, we must keep in
mind that not everyone wants to be pastored aheller mind in this context. Some of
these people would almost certainly be involvedhwither groups in the congregation
and perhaps they will informally be watching out éach other’s welfare. Maybe these
are some of the people to look out for and conmétt at the Sunday service through a
casual conversation. This intentionality, in tuzauld lead to a pastoral opportunity, or a
warm invitation to a small group gathering.

It is my observation that there are always those ddnot wish to get involved

and are content to stay on the fringes of the cayagion, its fellowship and care. In my
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view it is quite likely that those people would mash to be visited in their own home by
an elder or anyone else, for anything other theardial friendly contact. | am convinced
that those who wish to be part of the pastoral oatee church will make it their
business to be involved where and when it is peidf course, there may be ways of
caring at a more superficial level, whereby peagh® meet together within the church
programme can keep an eye out for one anothemnaydherefore be able to alert
someone if they feel something is wrong. At leb& would be showing people they
were cared about, if not cared for in the pasteealse. We need to remember that
pastoral care, like everything else in the chuvgh,always be imperfect, because it is
provided by sinners to sinners. Whilst we try te $hepherds to the flock of God” to the
best of our ability, we recognise that there witea be a sense of frustration that we
cannot do it better.

One final matter, referred to above, that was phitie overall assessment of the
ability to provide pastoral care, was the giftinghw the session, with particular
reference to those not well suited to the tasis. ot surprising in a denomination that
historically has often elected elders on the basmofile within the congregation, past
service, family connection, or popularity, thatrihnenay be those on session with limited
pastoral gifts. During what appears to be a timganfsition for many congregations,
recognition may need to be given to the unwillingser inability of some elders to
personally engage in any form of pastoral careolild be foolish in this context to
attempt to coerce someone to perform a functionvfoch they are not equipped, thereby
risking harm to the elder and those who need tpastored. In such circumstances it may

be necessary to include those appropriately gdtetiwilling, whilst discerning what
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gifts others may have that might be used elsewindte life of the church. It is helpful
to keep in mind the picture of the church as thaéybaith different parts that have
different functions. We might be tempted to sayt tiree part of the body is the session
and all concerned ought to be able to do whatghetis designed to do, namely
shepherd the flock. However, if we accept thahmitleal congregation that would be the
case, whilst in reality it may be quite differetiiten perhaps it would be possible to care
within those limitations while trying to developetlsession for the future. One suggestion
from the study was that elders could be asked venétiey would wish to be personally
involved, allowing those who may feel they wouldigiyle, to opt out, with the
understanding that they would be able to servemesother capacity. The only other
option would be to place before the session a ntarfdapastoral care that had to
include everyone, which may ultimately result isigmations by some elders, and not
necessarily be in the best interests of the cormgieay All participants in the study
indicated that there were other opportunities farasional involvement in the wider
support of members, such as visiting the eldeysebound, bereaved or those in
hospital; providing transport to appointments, iggtgroceries, cutting grass and
providing meals. These could create an outletifos¢ elders either to oversee such a
ministry, or be personally involved themselves stgiving them a sense of inclusion in
the matter of caring. It would be prudent then, méwer the congregations were electing
new elders, to determine in the view of the sessadrat gifts and abilities were desirable
in those who were being sought to shepherd thé.floc

It would be even wiser if those conversations werake place before a decision

was made to elect elders, thus assessing whetrertere individuals within the
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fellowship suitable for the task. This process migyen then result in a decision not to
proceed with an election if it was concluded thasnch people were present among the
members. This approach also avoids the very quesgile strategy of appointing new
elders to oversee districts within the congregatibas working on the basis of perceived
need rather than divine provision.
Recommendationsfor Practice

| have drawn some conclusions about the practigastioral care in the
preceding discussions, and made some tentativeestiggs from the lessons that can be
learned from this study. | would now like to oudisome recommendations for those
involved both on session and in the congregations.

Recommendations for Sessions

It is important in the life of any congregation tisassions keep the matter of
pastoral care clearly in view, as it is vital foetwelfare of the congregation, and the
discipleship and growth of its members. It is el@sgissume that it is happening when in
reality it may be virtually non-existent, or at bas ad hoc process that meanders along.
We are not always good at reviewing what we ddvénRCI, and this would be a useful
exercise, enabling a clarification of the strategyng used, and ascertaining who is
included in the care being provided. It is gengrattknowledged that whilst ministers are
usually actively and energetically involved in tpi®vision in an ongoing way, it is
neither possible nor biblical for them to be expddb provide all the pastoral care for all
the congregation all the time.

It is clear from this study that where districtitation by elders is intended to be

an integral part of shepherding the flock, it isaly/ either not happening or only
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occurring in a partial manner. | would suggest tibsessions determine whether this
strategy is more wishful thinking than actual piagtand if the former, then consider
how they might realistically use the alternativeaigroup method. All the
congregations in this study used them in some aag,my personal experience would
indicate that they can also work in a more rur#irsg, where normally we tend to think
of people as more reserved and traditional in tieiwvs of church life. This way of
providing pastoral care could be a better usenaé tienabling deeper relationships to
develop, and facilitating the use of the giftstoé tvider church, and give those involved
a sense of achievement and success. There is adeags for fringe support to be
provided in very practical ways by various peopl, this could supplement the main
provision of mutual care amongst those who meaedtteg regularly. It is also assumed
that when specific care is required in a particalaration of need, it can be provided by
the appropriate person or group.

To those sessions who may feel wary of small grongsting together, while it is
necessary that they are well led, there are faerhenefits than risks. Resisting their
place within the life of the church may deprive Gagkople of the blessing of travelling
their earthly journey in the company of those wha bring a richness to their lives. It
diminishes the opportunities for the “one anothaiistry that features so prominently
in the scriptures, and reduces the possibilityeafing from those who have had
experiences and possess wisdom that are foreigiinéos. To spend time around God’s
word with others who share many of life’s trialglwihem, who want to serve the same
Saviour, and who need others to stand with themeacdurage them, can only be for

good of all concerned and for God’s glory.
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Recommendations for Elders

Each elder needs to assess their own gifts anitlyatbilengage pastorally with
others in a personal way, either individually oaigroup setting. This assessment could
help to free them from the guilt, frustration, esehse of failure that comes with
neglecting what they feel they should be attenttm@\n acknowledgement of their own
inclinations would enable a session to determine best each elder could be involved.
It is no shame to identify how God has made us,iamight bring a sense of relief to
know that we are not a square peg trying to beeszpeinto a round hole. Then each
person could identify how they would best fit inb@ whole regime of caring for the
flock, and engage in whatever they are most sudebb.

As elders play their part in the caring processytheed to remember that, even
though they are sinners with all the common stregglgainst the enemies of the soul,
they are called by God, who has used people kestiiem to do the work of his kingdom
down through the generations. It is in their weasnihat they can be strong in the Lord’s
grace, and all he asks is that they do what theyt@#he best of their ability as they have
the opportunity. They need to be able to live agrdes, whilst being conscious of the
imperfection that is, and always will be, part loé fprocess.

On a practical note | would recommend that eldevslved personally in pastoral
care, consider their use of Sunday morning worsghfplfilling their role. Many of the
people they will be seeking to pastor will be presen those occasions, and time before
and after the services can be well spent makingacomwith some of those entrusted to
them. Coming slightly earlier and leaving a bietatould provide precious moments of

interaction with those whom we seek to shepherd.
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Finally, those who are involved in overseeing aaudlitating pastoral care today
need to remember that as they do so, they aragét tone for those coming behind
them. The way they go about being shepherds dfdbk now is a model for those who
will do so in the future. Matthew illustrated tiwiden he referred to an elder in his home
church: “He was a big influence on me and helpedardevelop my understanding of
what an elder should be, and | would aspire takeeHim.” This example indicates the
kind of effect the life and service of an elder t@ve on the next generation, and thereby
on the future of the fellowship in which they serlerhaps this is an integral part of the
exhortation by Peter to elders to be examplesadititk**® knowing that some of those
watching may one day be handed the baton of pastama Elders need to ask
themselves whether or not, if in the future theeesdf their congregation were
shepherding the flock in the way they are doinguhahey feel they were being cared
for by them.

Recommendations for Ministers

Although ministers, pastors, or teaching eldersyédw@r they are known and
viewed, have not been in focus specifically in 8tisdy, there are some conclusions that
could be helpful to them. They need to be awath®imany demands made on elders,
and the various life commitments they may havis dasy to complain about their lack
of engagement when they may be struggling to baléme different aspects of their lives.
As those in full-time ministry who may be at a dint stage in life, it is vital to try to
understand the nature of their work responsibditiad family involvement, in order to

take into account the dynamics of their daily arekty routines. They need to
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remember that although the session members argmdIChristians, they are only part-
time elders, and whilst for ministers the churctyrba everything, for them it is part of a
bigger picture. They need to be thankful for thad® have more time to give, and
sympathetic to those who have less.

Ministers also need to ensure they do not undenasti the encouragement that
their support for elders can give. Although manyhaf session are seeking to be
shepherds, they are also sheep, and can expetiensame difficulties and challenges as
those for whom they care. They, too, can becomewyvdescouraged, disillusioned, and
lacking in motivation the same as members or nersstand they, too, need pastoral care.
Some may experience it within their small groupg,they will certainly benefit greatly
from a word of enquiry or appreciation from the rsiar. It is to those with whom they
share the work of pastoral care, that they negivi®the most encouragement.

Finally, ministers ought to ensure that when thétenaf new elders is raised,
they stress the importance of character, gifts,sam@bility before their availability,
record of involvement, and faithfulness in the aaggtion. It might be even more
profitable to consider the kind of people neededdashepherds of the flock of God
before the addition of elders is ever mentioneds Thnsideration would enable session
members to be watchful in an ongoing way, for theghin the membership who may
show signs they could be qualified to help padterdhurch in the future.

Recommendations for Congregations

Several conclusions from this study lead to recondagons for members of

congregations in the PCI. They need to be awatdlikee are those in the congregation

who are called and able to shepherd them in a paksay. It is important they
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understand that for some of the elders it will imeamore than simply an annual or
biannual visit to their home to see how everyordoisg. Whilst this might demonstrate
an interest in them and their family on the parthef church, it usually does not facilitate
the exercise of meaningful pastoral care. Undouyptéaey will experience the

occasional support from their minister, elder, threos in a particular time of need, which
is not to be dismissed lightly. However, they mustaware that genuine, ongoing care is
only possible when they meet in smaller numbersrevtieose present can learn about
each other’s lives and struggles, so they may amndereceive the support everyone needs
throughout life. Nobody should feel so independbat they can sail life’'s oceans by
themselves. God has made them to need othersyasdaék to live for him, and he has
provided those people in the fellowship to whichhlas joined them. Equally, they
themselves are placed in that body so they canthesélessing of loving care to their
brothers and sisters in the church family.

To that end, every member needs to consider invglthemselves in the group
structure that may be available within their coggteon. They ought to recognise that it
is designed to help all concerned to live for Ghinsa hostile world. If they are serious
about growing in grace and serving the Lord, thevould be of great benefit to them
and to others, if they enter in rather than rencaitside.

Congregations also need to be aware that usuabetimvolved in shepherding
the flock are doing their best with the time andrgy they have available. It would be
very helpful for members to take part in the padtoare opportunities that are provided
within the fellowship, rather than waiting for soome to visit, and perhaps being critical

when it does not happen. Should they feel the feesbmeone to call on them, then the
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appropriate response might be, as John suggeMérlale saying to those people if you
have a need for a visit, tell us and we will vigau.”
Recommendationsfor Further Research

Two issues relating to the provision of pastoraéday sessions in the PCI were
beyond the scope of this study but could be woothiyrther investigation. One would be
to conduct similar research, but instead of usuigugban congregations from Northern
Ireland, interviewing elders from churches located different context. This might
present two options. One could be those congragatarated in the South of Ireland, in
a predominantly Roman Catholic culture, with mersheho have come from a Roman
Catholic background and now serve as elders iresliyterian church. A significant
number have been growing steadily in numbers dweetast twenty years and this would
provide a completely different dynamic to thosddi@khips from the North involved in
this study.

A second area of study that could prove valuablel@vbe one which focuses on
members of congregations who are not elders, gareb how people perceive the
pastoral care that is provided by sessions. Ihesthing to hear how those whose role it
is to shepherd the flock think of the process,ibabuld be another to have the views of
those who consider themselves sheep to be pasidredarea of study might also
include an issue that vexed several of the padmdpin this study, namely why a
significant number of members opt out of the smgadlup structure that the elders so
desperately want them to be part of. This reseawa require the involvement of some
who are in those groups and some who have chogsdo he involved. This study could

be particularly relevant in light of the Generals&mbly’s 2011 recommendation that all
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sessions of the PCI congregations review theiriprow of pastoral care, and consider
the use of small groups as one of their optionsHerfuture.
A Final Word

God has entrusted to elders the church that hetbauith the blood of Christ,
and there is no greater privilege than to sheptrerse who are loved by him and belong
to him. It is something that all those want to delvand effectively, who are called by
God to serve on a session, and have a heart fpebigle. It is my prayer that this study
might enable sessions in the days ahead to considebest they can facilitate and
faithfully deliver that care to the flock of Godathis so precious to him. | encourage them
to press on in this glorious task, in the knowletlge the day will come when the Lamb
will be their shepherd and he will lead them tarsgs of living water, and wipe every

tear from their eye¥'

149 Revelation 7:17.



Bibliography

Aden, LeRoy, and J.H. Ellenshe Church and Pastoral Car&rand Rapids, MI:
Baker Book House, 1988.

Anyabwile, Thabiti M.Finding Faithful Elders and Deacon#/heaton, IL:
Crossway, 2012.

Baxter, RichardThe Reformed Pastdreprint of 1656 ed. Carlisle, PA: Banner of
Truth, 1997.

Berghoef, Gerard and Lester De Kosidne Elders Handbooksrand Rapids, MI:
Christian Library Press, 1979.

Billington, Wendy.Growing a Healthy ChurchAbingdon, UK: BRF, 2010.

Board of Evangelism and Christian Training of thhredbyterian Church in Ireland.
Developing Pastoral Care in Our CongregatioBeglfast, Ireland: Presbyterian
Church in Ireland, 2011. https://www.presbyteriatdnd.org/
getmedia/6dccced2-a6b5-4395-8f67-
bbd65fae574c/CT_Developing Pastoral _Care.pdf.asmeés June 25, 2014).

Brown, RupertGroup Processeddalden, MA: Blackwell Publishing, 1988.

Calvin, Johnl Peter.Calvin’s Commentarie®2 volumesGrand Rapids, MI: Baker
Book House, 1989.

Campbell, Alistair V Rediscovering Pastoral Careondon: Darton, Longman and
Todd Ltd., 1981.

Clowney, Edmund PThe Message of 1 Peté&owners Grove, IL: Inter-Varsity
Press, 1988.

The Code: The Book of the Constitution and Govemimmiethe Presbyterian Church
in Ireland 1980 reprint with amendments. Belfast, UK: Chutduse, 1992.

Committee on Christian Education for the OrthodogsByterian Churcilhe Book
of Church Order of the Orthodox Presbyterian Chuishllow Grove, PA:
Orthodox Presbyterian Church, 2011. http://opcB@d/BCO_2011.pdf
(accessed July 17, 2014).

130



131

De Jong, Peter Y. “Taking Heed to the FlodRrdained Servant: A Journal for
Church Officersl, no.1 (January 1992): 8.

Dickson, David.The Elder and His Worledited by George McFarland and Philip
Ryken. Phillipsburg, NJ: P&R, 2004.

Donahue, Bill and Russ Robinsdsuilding a Church of Small Group&rand
Rapids, MI: Zondervan 2001.

Driskill, J. D. Spiritually-informed Pastoral Care: The Elder's Mitry of Caregiving
in the Christian ChurchElders' Resource Series (Disciples of Christuré€hont,
CA: Oikodome Publications, 2002.

Elliott, John. “Elders as Leaders in 1 Peter amdBhlrly Church.Currents in
Theology and Missionol.64 (December 2008): 549-559.

Eyres, Lawrence Rlhe Elders of the ChurclPhiladelphia: P&R, 1975.

Fourney, Robert. “Equipping the Elders for Past@aite at Glenview Presbyterian
Church.” D.Min. diss., Ashland Theological Seminat998.

Gerkin, Charles VAN Introduction to Pastoral CardNashville: Abingdon Press,
1997.

Getz, Gene AElders and Leaderssod s Plan for Leading the ChurciChicago:
Moody Publishers, 2003.

Hicks, PeterWhat Could | Say®Reicester, UK: InterVarsity Press, 2000.

Hiebert, D. Edmond. “Counsel for Christ’s Under-Sherds. "Bibliotheca Sacral 39,
no. 556 (October - December 1982): 330-341.

Hurding, RogerPathways to Wholeness: Pastoral Care in a Postmodge
London: Hodder & Stoughton,1998.

Hyde, Daniel R. “The Duties of EldersOrdained Servant: A Journal for
Church Officers,January 2004, 6.

Jefferson, Charle3.he Minister as Shepherdlong Kong: Living Books for All,
1980.

Klein, William W., Robert L. Hubbard, Jr., and Gydi. Blomberg.Introduction to
Biblical Interpretation.Dallas: Word Books, 1993.

Laniak, Timothy SShepherds After my Own Heatowners Grove, IL: Intervarsity,
2006.



132

While Shepherds Watch Their Flocks: Rediscoveribidal Leadership
Matthews, NC: Shepherd Leader Publications, 2007.

Lawrence, William, Charles R. Swindoll, and RoyZBick. Effective Pastoring:
Giving Vision, Direction and Care to your ChurdWashville: World Pub.,1999.

Lincoln, Yvonna S., and Egon G. Gulaturalistic Inquiry Newbury Park, CA:
Sage Publications, 1985.

Litchfield, Kate.Tend my FlockNorwich, UK: Canterbury Press, 2006.

Long, Jerry FRich Rewards of Shepherding: Achieving Growth tghoBRastoral
Care.Charleston, TN: The Church Growth Foundation Pr&g30.

Lynch, PeterThe Churchs Story A History of Pastoral Care and Visiobondon: St.
Pauls Publishing, 2005.

MacNair, Donald JShepherd-eldershifChesterfield, MO: issued by author, 1999.
Marshall, I. HowardCommentary on First PeteDowners Grove, IL: IVP, 1991.

Martin, Carl T. “Shepherding in Christ's Church.” Rin. thesis, Westminster
Theological Seminary, 1994.

Matthew, Stewart, and Ken Lawsddaring for Gods PeopleEdinburgh: The Saint
Andrew Press, 1989.

Matthew, Stewart and Kenneth Scatading God’s Peopld=dinburgh: The Saint
Andrew Press, 1995.

McNeill, John T.A History of the Cure of Soulslew York: Harper and Row, 1951.

McArthur, JohnPastoral Ministry: How to Shepherd Biblicallijashville: Thomas
Nelson, 2005.

Merkle, Benjamin LWhy Elders?: A Biblical and Practical Guide for @ih
Members Grand Rapids, MI: Kregel Publications, 2009.

Merriam, Sharan BQualitative Research and Case Study Applicatiorisdacation.
San Francisco: Jossey-Bass, 1998.

Murray, JohnCollected WritingsCarlisle, PA: Banner of Truth, 1976.

Oden, Thomas (Rastoral Theology: Essentials of Ministi§an Francisco: Harper
Collins, 1983.



133

Origen “Contra Celsum.” Quoted in Samuel MillEhe Warrant, Nature and Duties
of the Office of Ruling Elder in the Presbyteriahu@ch.Glasgow, Scotland:
John Reid & Co., 1842.

Pattison, Stepher\ Critique of Pastoral CareLondon: SCM, 1988.

Patton, JohrPastoral Care: An Essential Guiddashville: Abingdon Press, 2005.

Pettit, Kent Michael “Shepherds and Flocks, thedakMinistry of Ruling Elders.”
M.Div. thesis, Emmanuel School of Religion, 2009.

Polycarp. “Letter to the Philippians.” Quoted im3egel Miller, The Warrant, Nature
and Duties of the Office of Ruling Elder in the $trgterian ChurchGlasgow,
Scotland: John Reid & Co., 1842.

Presbyterian Church in Ireland General Assembly yairReports 1976: An
Investigation of the Office and Function of thedtkhip.Belfast, UK: Northern
Whig Ltd., 1976.

Presbyterian Church in Ireland General Assembly vaiiReports 1986: Report of
Committee on Pastoral CarBelfast, UK: Northern Whig Ltd., 1986.

Publications Committee of the Free Presbyterianr€@haf ScotlandWestminster
Confession of Faithnverness, UK: John G.Eccles Printers, 1976.

Roberts, KeithSmall Groups in the Churcliastbourne, UK: Kingsway
Publications, 1990.

Sittema, John RVith a Shepherd’s Heart: Reclaiming the Pastordic@fof Elder.
Grandville, MI: Reformed Fellowship, 1996.

Shedd, Charlie WThe Pastoral Ministry of Church OfficerAtlanta: John Knox
Press, 1965.

Southard, SamueTlraining Church Members for Pastoral Cat€ing of Prussia, PA:
Judson Press, 1982.

Stibbs, Alan MThe First Epistle General of Petélfyndale New Testament
Commentaried_eicester, UK: Inter-Varsity Press, 1959.

Still, William. The Work of the Pasto€arlisle, UK: Paternoster Publishing, 1984.

Strauch, AlexandeBiblical Eldership Littleton, CO: Lewis and Roth, 1995.



134

Summerton, NeilA Noble Task: Eldership and Ministry in The Locdélutch
Carlisle, UK: Partnership and Paternoster Pres$4.19

Tidball, Derek.Skillful Shepherds: An Introduction to Pastoral dlogy. Grand
Rapids, MI: Zondervan, 1986.

Tripp, Paul Davidinstruments in The RedeenseHands Phillipsburg, NJ: P&R,
2002.

Watson, Davidl Believe in the ChurctKent, Great Britain: Hodder & Stoughton,
1978.

Winslow, Paul, and Dorman Followwillhe Lord and the Elderslong Kong: New
Life Literature, 1999.

Witmer, Timothy Z.The Shepherd Leadeichieving Effective Shepherding in your
Church Phillipsburg, NJ: P&R Publishing, 2010.

Wiersbe, David WThe Dynamics of Pastoral Car&rand Rapids, MI: Baker Books,
2000.

Ziese, Mark Shepherds and Shepherdiityangelical Theological Society papers:
ETS-5030. Paper presented at the 50th Nationalezemé¢e, Orlando, FL,
November 19-21, 1998.



	Abstract

	Table of Contents

	Acknowledgements

	Chapter 1: Introduction

	Chapter 2: Literature Review

	Chapter 3: Project Methodology

	Chapter 4: Data Report and Analysis

	Chapter 5: Discussion and Recommendations

	Bibliography


