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ABSTRACT

Those engaged in pastoral ministry face numerbstaocles, not least, conflict in
the local church. When conflict arises, pastorsrofiring the negative aspects of this
conflict into their marriages. As a result of thisd other factors, the marriages of the
clergy are in trouble and, according to some swg\thg percentage of divorce in the
clergy is close to that of the culture at largee Plurpose of this study is to investigate
how pastors pursue health in their marriages asléa& through conflict in the local
church.

Although the existing literature addresses theriages of the clergy as well as
church conflict, nothing has been written on hoesttwo important areas can actually
work together to make the marriages of ministeos,nmerely survive but grostronger.

In the literature review, the researcher began pétttinent passages from the biblical
literature. In addition to this, research was doniiaree other key areas; conflict and
conflict resolution, marriage, and systems theory.

The study utilized a qualitative design using sstnictured interviews with three
pastors in the Presbyterian Church in America &aed tvives, who were interviewed
separately and as couples. The review of thetiiee along with an in-depth analysis of
the nine interviews focused on how the pastor reay kthrough interpersonal conflict in
the church in such a way that his marriage mayadlgtgrow stronger and healthier.

The interview findings revealed that when the pastmarriages were challenged
by conflict, by and large they sought to responthtd conflict in a way that honors

God's biblical standards. If couples are graciowsty biblically responding to the



inevitable conflict and suffering which comes theay there is great hope for growth
and maturity in their lives and in their marriage.

The research indicates that it can be helpfubad lfor ways to guard marriage
and family time from the very real demands of thaistry which is inclusive of, but not
limited to, regular days off, vacations, and thespit of private and family devotions.
Even though there is a need for occasional separbgtween marriage and ministry, the
research suggests that total separation is ngatie=ible nor should it be desired.

The pastor’s ability to lead effectively duringhes of conflict in the church can
further translate into health in the marriage. Tésearch indicates that developing and
sustaining the qualities of an effective leadarigcal in cultivating a healthy marriage
in the life of the pastor. The interviews revedaltth healthy marriage will then feed
health back into the ministry.

This study has found that marriage and ministeyadten seen in conflict with
one another and this produces a false dichotomgiwtauses unnecessary tension in
both the marriage and the ministry. It is recomnsehthat there could be further research
on the benefits of clergy couples understandingenatearly that both marriage and
ministry is to be shared within the proper bounemand roles of the pastor and his wife.
The calling from God affectsothof their lives. It is further recommended that
seminaries may evaluate their coursework to incladee teaching in the area of pastoral
leadership as well as more extensive training erptiessures that ministry marriages
face. The future health and well-being of churathesend much on healthy clergy

marriages.
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CHAPTER ONE: INTRODUCTION

There can be little doubt that there is ongoingflact in people’s lives and in
churches. It has been noted that pastors face eugrpressure, often leading to conflict,
without being adequately prepared. PCA pastor atitba Alfred Poirer makes a
provocative statement about the devastating eftédatburch conflict in the lives of
pastors when he writes, “Christ is the reason neantgr the pastorate. Conflict is the
reason many leave. Most seminarians enter thernaasttice unaware of and ill-
equipped to respond to the conflicts they will iitaly face in their churche<.But, as
devastating as it is when a pastor must leavehbech because of conflict, there is often
further damage done in the home.

Pastoral ministry often negatively affects thetpas marriage and family. It is
difficult, if not virtually impossible, for the pesure of church conflict issues to be able to
be compartmentalized in such a way that it stagtusively at the church. Negative
issues and conflict in the church, quite oftend fineir way into the pastor’'s home. One
survey reveals that as many as eighty percentstbpabelieve that pastoral ministry
negatively affects their families. In addition tog, another thirty-three percent of pastors
say that being in ministry is an outright hazardheir family? “[T]he pastor must deal
with critics and antagonists with integrity. If nthe pastor carries the negativity and

passive

! Alfred Poirier, The Peace Making Pastor, a Biblical Guide to Reésgh\Church Conflic(Grand Rapids,
MI: Baker Books, 2006), 9.

2H. B. London, Jr. and Neil B. WisemaPastors at Greater Risk, Real Help for Pastors fi@astors
Who've Been Thei@entura, CA: Regal Books, From Gospel Light, 2028.



aggressiveness homeSadly, many ministers are willing to sacrifice trealth and well-
being of their marriages on the altar of the mmisDne author writes,

Many times couples feel as if marriage is in caflvith ministry. The
attitude seems to be: “If | really give to my mage what all these books
and counselors say | should, my ministry will suffdarriage is
important, but my ministry is for God, and he deesrl00 percent.” This
type of thinking translates into the resolve thatill respond to anyone
who calls at any time. If | have promised my wifiatt| will stay home,
she will just have to understand that God’s wores first?

The point to be made is that ministers must nettlseir marriages in conflict with
their ministries. Rather, their spouses shoulddas |s their greatest supporter and often
their only true confidant. The importance of thstitution of marriage cannot be
overstated. “Then the LORD God said, ‘It is not ddloat man should be alone; | will
make a helper fit for him.”

Marriage is an age-old institution. Christianitysifeom the beginning

seen it as divinely ordained for good and necegsaryoses. One of those

is to provide a man and woman with an intimatelgrsh life in which

they can develop deep love and companionship. ilmgdabis they are

coming very close to the essential goal of a Glansiife-finding in their

love for each other a reflection, and an expressibGod’s love for them

and their love for God. A Christian minister’s tasko proclaim the

message of divine love and to help those who respmit to grow in love
for one anothe?.

Dan Allendar and Tremper Longman give their readepicture of the high

calling of Christian marriage. “Our marriages hdve opportunity and privilege of being

% paul A. Mickey and Ginny W. Ashmor€lergy Families, Is Normal Life Possibl¢@rand Rapids, MI:
Zondervan Publishing House, 1991), 136.

* Diane LangbergCounsel for Pastors' Wivé&rand Rapids, MI: Zondervan Publishing House,8)984-
15.

> Genesis 2:18

® David Mace and Vera Mac®/hat's Happening to Clergy Marriagegd¥ashville, TN: Abingdon Press,
1980), 23.



living pictures of the Trinity. We can reveal Goylthe way we love our spouseslf
this is true for Christian marriage in generamiist also be true for the marriage of a
minister. Because the minister is often held upraexample, if the minister’s marriage
is suffering, it is likely to have far reaching&éts on others. “When a minister’s
marriage does not demonstrate the warmth and teeskeof human love at its best, an
observer could justifiably say, ‘If his religion €&n’t work in this closest of all human
relationships, how can we be sure that it is reallg?"®
Problem and Purpose Statements

Statistics record that most pastors who leave tinestry, leave within their first
five years. In addition to this, according to sostegistics, fifty percent of pastors’
marriages will end in divorcEMuch of the strain that pastors face relates to
interpersonal conflict in the church. Pastors ofesl the heat of conflict in a very close
and personal way. Regardless of the extent ofdh#ict situation, the pastor is usually
heavily involved with leading toward seeking a $@h. By virtue of his position, he,
himself, is often the target of conflict. For anymmber of reasons, this conflict has the
potential to take a negative toll on his marridgehis book entitledThe Emotionally
Healthy Churchpastor and author Pete Scazzero reveals the pedbstirstress in the
church can have on the marriage of ministers.

“Pete, I'm leaving the church,” my wife Geri had ttewed quietly. | sat still, too

stunned to respond. “I can’t take any more of siess---the constant crises,” she
continued. Geri had been more than patient. | maddht home constant pressure

" Dan B. Allender and Tremper Longman, Ilfimate Allies, Rediscovering God's Design for Nkge
and Becoming Soul Mates for Li{fgarol Stream, IL: Tyndale House Publishers, 1h695), xxiii.

8 Mace and Mace, 24.

° Richard J. Krejcir, "Statistics on Pastors"
http://www.intothyword.org/apps/articles/defaulp@articleid=36562 (accessed 24 October 2011).



and tension from the church, year after year. Noewtoman | had promised to
love just as Christ loved the church was exhaustéslhad experienced eight
unrelenting years of stress. “I'm not doing it arome” she concluded. “This
church is no longer life for me. It is deat}{.”
Pastor and author, Peter Brain, reminds us thaighiot a new struggle and that the
connection between church leadership and healthgiagas is a biblical issue.

The words of Paul to Timothy remind us of the closenection between

marriage, family and ministry. ‘Therefore an oversmust be above reproach,

the husband of one wife, sober-minded, self-coletipkespectable, hospitable,
able to teach...He must manage his own household.wili if someone does
not know how to manage his own household, howhdltare for God’s church?

(1 Tim. 3:2-5)"

The biblical truth is that, an ongoing unhealthgrrage could potentially
disqualify many men from a ministry that otherwégmears health¥?. Even though, by
God’s grace, many ministers remain married, howtheare the marriages that are
fraught with the stress of ministry? How well haaisters “managed [their] own
households well” when it comes to their marriages?

In light of the fact that Christians are all séng saved by grace, times of conflict
in the church are a given. Since this is true,iffigters are not intentional about

searching for ways to protect and strengthen ngesahrougltonflict, many more

ministries may be destroyed and many marriages [bisé beauty of marriage as a

19 peter Scazzero and Warren Bifthe Emotionally Healthy Church, a Strategy for ipgship That
Actually Changes Live&Grand Rapids, MI: Zondervan Publishing House,(020.

1 peter BrainGoing the Distance, How to Stay Fit for a LifetinfeMinistry (Kingsford NSW, Australia:
Matthias Media, 2006), 100.

2 This is meant to be a very general statement tential problems and would require a great meastire
pastoral sensitivity and possible counseling inidgawith this issue.



picture of “Christ and the church®is often shattered as pastors struggle to meet the
needs of the local congregation.

While much has been written on ministry marriagd ehurch conflict, nothing
has been written on how these two important araasctually work to make the
marriages of ministers strongdherefore, the purpose of this study was to ingast
how pastors pursue health in their marriages asléa& through conflict in the local
church. In order to seek some answers to this pnopihe following research questions
were used:

1. In what ways has the health of your marriagenbehallenged during times of
church conflict?

2. In what ways have you sought to separate yauriage from your ministry for
the purpose of pursuing health in your marriage?

3. In what ways has the pastor’s ability to leHdatively during times of conflict
in the church played a positive role in producieglth in your marriage?

The Significance of the Study

This study is unique in that it addresses thectlitennection between conflict in
the church and the potential for real and lastieglth in the ministry marriage as well as
the fact that very little, if any, has been writ@mthis directly. This study has
significance for, at least, the following reasdhastors and their spouses are in a unique
situation in their marriages. On the one hand tifean receive pressure in their
marriages from many different people. There is gbnastruggle in the heart of pastors
of what they should or should not share with tspwuse. In addition to this struggle to

keep all the church issues close at hand, the padtoman. He or she will be affected

 Ephesians 5:32



by the sins of themselves as well as the sinstadret This type of “fish bowl” life has
the real potential to shatter the marriage relatiqm Learning how to, not only survive
but thrive, in the midst of interpersonal conflatl be valuable knowledge for any
pastor, whether senior, solo, associate, or assista

In addition to the value of the study for the pe health of the minister’s
marriage, the church will benefit when marriagestipular the marriage of the minister,
are healthy. It becomes very difficult to preacdk &each on submission, compassion,
serving one another, godly headship and leaderahitbnumerous other topics when the
congregation is aware that the minister’'s marriggshaky at best or coming apart at
worse. Ministers, although themselves broken, raeek to pursue health in their
marriages, for the glory of God, as well as forgoed of themselves and others in the
church.

Lastly, in addition to the value of the study foe health of minister's marriage
and for the continued health of the church, therm@iother benefit. The scripture is clear
that marriage is a picture of Christ and the chifd¢hChristian marriages and
particularly ministry marriages are unhealthy al, then one of our primary means of
reaching out to a lost and dying world is compradisWhat picture will we give to
non-believers if our marriages are unhealthy ordading? For these and other reasons,
this study is significant.

As part of the investigation into this problemg thuthor has included some of the

research connected to what is often called, “systémory.™ Given that it is likely that

' Ephesians 5:22-33

15 This will be further defined in my literature rew section.



many have not studied this theory in depth, thie¥ahg terms will, hopefully, be
helpful.

Definition of Terms®®
Anxiety- Usually defined as “the response of the organisnedabor imagined threat.”
Basic Self-The differentiated or emotionally mature part o gelf.
Differentiation of Self- The ability to remain connected in relationshigignificant
people in our lives and yet not have our reactanmsbehavior determined by thém.
Emotional Maturity- The ability of the individual to manage the emo#bpart of the
self in an adaptive way.
Emotional System-The emotional unit, a group of individuals who,\bstue of time
spent together are involved in meaningful relatips.
Fusion- Emotional attachment of two or more selves for \Wwtilee mother/child
symbiosis is a paradigm.
System-The emotional relationships between or among inldizi human beings or
individuals of other species.
Triangle- Three individuals emotionally related to each ot$tart to pass their anxiety to
each other, or “triangle.”
In addition to these terms Jim Herrington, etles provided a couple of other terms that
may be helpful for to consider the different aspestd importance of relationships.

[T]wo forces are at work in every intimate relasbip, whether we are aware of
them or not. One is thegetherness forcencompassing all our needs for

' Roberta M. GilbertExtraordinary Leadership, Thinking Systems, Malkirgifference(Falls Church &
Basye, VA: Leading Systems Press, 2009), 187ffesbtherwise noted, the definition of terms igtis
in this work.

7 Jim Herrington, R. Robert Creech, and Trisha Tiajflbe Leader's Journey, Accepting the Call to
Personal and Congregational Transformati®@an Francisco: Jossey-Bass, 2003), 18.



attachment and approval. This force drives us\ve gp our own beliefs for the

sake of stability in the relationship. The othethisindividuality force which

drives us to seek out independence and autononmypéls us to clarify and live

out our unique mix of beliefs, gifts, and passidiswever, we do not live in an

ideal world. We are always vulnerable to excessed,in the nuclear family we

are especially vulnerable to the togetherness f&rce

Given the reality that conflict is inevitable imetchurch, how do the marriages of
ministers withstand the pressure of church corfflfetrthermore, is it possible for
ministry marriages not only to withstand the pressawut instead actually be strengthened
through the conflict? Lastly, how does a ministégadership in the church contribute to

a healthy marriage? This study will examine thesggartant questions.

18 |bid., 106. Emphasis in the original.



CHAPTER TWO: LITERATURE REVIEW

The purpose of this study was to investigate hastqrs pursue health in their
marriages as they lead through interpersonal atniflithe local church. Even though
much has been written on conflict in the churcgeneral, as well as ministry marriage,
very little has been written that addresses th@eadsues in such a way that the
connection between them is evidently seen. Eves) ieany, has been written to address
how marriages might grow stronger and healthighémidst of ongoing church conflict.

However, there are three prominent theme areasaheh on this crucial aspect
of ministry that can help: conflict and conflicsmution, marriage relationships, and
systems theory. In this chapter, representativenahof the literature will be reviewed.
The researcher will begin with three interrelatdaital passages that address the
purpose of this study. As in all obedience in theigtian life, pursuing healthy marriages
is directly connected to growing in spiritual matyiin spite of suffering, trials and
adversity.

One final thought is needed before reviewing tlevant passages. Scripture
indicates clearly that Satan would love to desth®ychurch. Churches and ministries are
often destroyed because of the suffering thatpetesonal conflict in the church brings to
the lives of ministers and their families, as veslthe church, herself.

Biblical Review
The fact that Christians will experience sufferia@ promise from scripture. The

Apostle Paul writes, “For it has been granted to tfat for the sake of Christ you should



10

not only believe in him but also suffer for his eakngaged in the same conflict that you
saw | had and now hear that | still havé Since this is to be expected, what does
scripture prescribe as the proper response torsugfgoersecution and trials? In the New
Testament book of James one reads, “Count it gl brothers, when you meet trials
of various kinds, for you know that the testingyolir faith produces steadfastness. And
let steadfastness have its full effect, that yoy & perfect and complete, lacking in
nothing.” Is it possible to have a joyful heart and eveswgspiritually in the face of
adversity? New Testament scholar, Dan McCartnetewri‘A large part of the life of
faith is one’s attitude toward things in life andets response to events. We often can do
little to control our environment and the thingatthappen to us, but we can control the
way we think about them and how we react to thém.”

Reformed, New Testament scholar and pastor Darabidyelieves that the
passage in James shows how trials can positividgtadne’s faith. “From our vantage
point, most trials seem like tragic accidents. Yanes says we should rejoice, because
trials have a purpose. They can strengthen our.f&tHow can this be possible when
suffering and trials often come asiegative experience in the human life? McCartney

writes, “The reason for the joy is not the suffgrper se but rather its fruit, the character

19 philippians 1:29, 30; other scripture referencetuide Mt. 5:10-12; 1 Peter 3:14. “Indeed, all vaesire
to live a godly life in Christ Jesus will be pergtrl.” 2 Timothy 3:12

2 James 1:2-4
% Dan G. McCartneyJamegGrand Rapids, MI: Baker Books, 2009), 84.

22 Daniel Doriani JamegPhillipsburg, NJ: P & R Publishing, 2007), 21.
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traits that it induces: endurance, maturity, ansdem. The strange ability to experience
joy at the same time as sorrow is a hallmark otLgenfaith.”

Doriani agrees and adds an interesting analogy.

We do not rejoice over the trial itself, nor do feggn indifference to pain.

Rather, disciples should be like women who rejoickearn that they carry a

child. A woman knows she faces nausea and paihfldlirth, but she rejoices

because she looks past the adversities of the gs@sel sees the end—the birth
of her child. So it is with the Christidf.

Scholar Bo Reike sees this passage as addressioglg individual Christians
but congregations as well. He agrees that Jamegsdhat trials are designed to lead to
spiritual growth in the Christian life.

Although people may struggle with the sufferingttthey encounter, Bible
scholar and commentator J.A. Motyer says that safjdor the Christian should be seen
as a way of life which movesne toward maturity. In regard to James’ exhortatefind
joy in various trials, Motyer writes, “To us thisaypall sound quite amazing, but to
James it is the clue to the meaning of life. Hedthing if not realistic: life is a tale of
various trials.”®

Simon Kistemaker, New Testament commentator irRis®rmed tradition
addresses how Christians are to respond in suffelawrites,

The believer trusts in God for help, aid, strengtid comfort. He knows that God

always responds to faith and provides the measagtain the period of testing.
The believer who possesses the virtue of steadfssirlings to God in faith,

% McCartney, 84.
24 Doriani, 21.

% Bo Reicke The Epistles of James, Peter, and J(@arden City, NY: Doubleday & Company, Inc.,
1964), 13.

% 3. A. Motyer,The Message of James, the Tests of FailhJ. A. Motyer and John R. W. Stott, The Bible
Speaks Today (Downers Grove, IL: Inter-Varsity Brd985), 29. Emphasis in the original.
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persists in doing God’s will, and cannot be divérfi®m his avowed purpose to
serve his God’

In addition to James 1:2-4, another text fromNleev Testament addresses this
same issue of how suffering and adversity shoulthljoy and arelesigned by God to
lead Christians to spiritual maturity. The textdeas follows, “In this you rejoice,
though now for a little while, if necessary, yowbadeen grieved by various trials, so
that the tested genuineness of your faith—moreipusdhan gold that perishes though it
is tested by fire—may be found to result in praisd glory and honor at the revelation of
Jesus Christ?®

In reference to the testing or suffering of thedwer, commentator and scholar
Wayne Grudem writes,

Peter deliberately employs this analogy to sayshaations of testing are

occasions when God refines and purifies the fditipeople as precious metal

is refined in a firedf. Is. 48:10, ‘I have tried you in the furnace of iatibn’).

The trials burn away any impurities in the beliévdaith. What is left when the

trials have ended is purified, genuine faith, agales to the pure gold or silver

that emerges from the refiner’s fire.

Former Westminster Theological Seminary presié&mund Clowney gives
several reasons why believers should be able ¢iceejn their trials. In his rationale, not

only doesone’s hope in Christ point one beyond the trialg,ibis God’s design for one’s

faith to be strengthened through one’s sufferffid@eter Davids, in his comparison of the

27 Simon J. Kistemakedames, Epistles of John, Peter, and Juatk Simon J. Kistemaker, New Testament
Commentary (Grand Rapids, MI: Baker Books, 1988)33.

81 Peter 1:6-7
2 Wayne GrudeniThe First Epistle of Peter, an Introduction and Goentary ed. Leon Morris, The
Tyndale New Testament Commentaries (Grand RapittsywMliam B. Eerdmans Publishing Company,

1988), 63-64.

30 Edmund P. Clowneylhe Message of 1 Petexd. John R. W. Stott, The Bible Speaks Today (Dere/
Grove, IL: Inter-Varsity Press, 1988), 51-53.
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passages in James ah@eter, writes, “[T]his implies that there is sdhieg genuine that
will survive the refining process, an idea whicRdt. 1:7 also shows to be latent in the
terminology: James already assumes that the Gimigtill pass the test”

In contrast to the proposal that undergoing trgald suffering strengthens one’s
faith in the present, J. Ramsey Michaels, writinglee 1 Peter passage, seems to put the
total benefit of the refining process of the triatgl suffering in the believer’s life as
solely a future beneff In addition to Michaels, Kistemaker seems to leavard,
primarily, a future benefit of suffering from thigrticular text® Another scholar in
agreement with this view of a future benefit frdmstpassage is Edwin A. Blutf.

When considering the benefits that come into pEspives connected to
suffering, there is at least one other New Testar®m that deserves attention. Paul
writes, “More than that, we rejoice in our suffey® knowing that suffering produces

endurance, and endurance produces character, arattgr produces hope, and hope

31 peter H. DavidsThe Epistle of James, a Commentary on the Greek(®eand Rapids, MI: William B.
Eerdmans Publishing Company, 1982), 68.

% 3. Ramsey Michaeld, Peter ed. David A. Hubbard and Glenn W. Barkers, WoitliBal Commentary
(Nashville, TN: Thomas Nelson Publishers, 1988}327A future benefit is certainly included in tbdher
commentators researched, but benefit is not lintivettie future only. There is clearly a generakagnent
as to the present benefit of trials.

¥ Kistemaker, 45-48. Although not entirely futuree Hiives illustrations that speak of the presenefieaf
trials proving the genuineness of a believer'shfait

% Leon Morris and otherghe Expositor's Bible Commentary with the New haéonal Version,
Hebrews to Revelatiored. Frank E. Gaebelein, The Expositor's Bible @emtary with the New
International Version, vol. 12 (Grand Rapids, Maindervan Publishing House, 1981), 220-221. The
researcher fully agrees with the reality of a fatbenefit in our trials and suffering. Yet, the ariy of the
evidence seems to make a clear case for a preseefitas well. This is of primary importance fbet
study.
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does not put us to shame, because God’s love leasgoeired into our hearts through the

Holy Spirit who has been given to uS.”
Dr. Douglas J. Moo speaks very directly to thpezience of trials and the

resulting benefit asonnected to a proper responSemmenting on this passage, he

writes,

All suffering betrays the presence of the enemyiaudlves attacks on our
relationship to Christ. If met with doubt in Godjsodness and promise, or
bitterness toward others, or despair and evennmasan, these sufferings bring
spiritual defeat to the believer. But if met wittetattitude of ‘confidence and
rejoicing’ that Paul encourages here, these suaffsrwill produce those valuable
spiritual qualities that Paul lists in vv. 30*4.

Dr. Moo makes a direct association between eathese passages ey address the

present benefit of suffering

The reason why the believer can ‘rejoice in afiios’ is that he or she ‘knows’
that affliction ‘produces endurance,” and enduraicéurn, ‘a tested character,’
and a tested character, in turn, hope. Sequendbsddind, in which suffering
inaugurates a chain of linked virtues, are intr@tlias a stimulus to face
difficulties with joy in two other NT texts (1 Pet:6b-7; Jas. 1:2-4) and must

have been popular in the early church—probablec#fhg earlier Jewish
exhortatior’’

Prolific author and Bible scholar, John Stott, casts types of suffering that he
believes are, or are not, included in this pasfage the Apostle Paul.
The ‘sufferings’ in mind are usually translatedbtlations’. These are not what

we sometimes call ‘the trials and tribulations’oofr earthly existence, meaning
our aches and pains, fears and frustrations, depyns and disappointments, but

% Romans 5:3-5

% Douglas J. MooThe Epistle to the Romared. Ned B. Stonehouse, F. F. Bruce, and GorddfeB, The
New International Commentary on the New Testam@naifd Rapids, MI: William B. Eerdmans
Publishing Company, 1996), 303.

¥ Ibid.
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ratherthlipseis(literally, ‘pressures’), referring in particular the opposition and
persecution of a hostile worfd.

Former Westminster Theological Seminary professuinn Murray seems to
agree when he writes,

When Paul says that tribulation works patiencejdmein mind the tribulation

which belongs to the context of the Christian psefen; he is not making a

general statement that this is the effect of alttbubles that visit men. ‘The

tribulations’ are specific—they are those in Chast for Christ’'s sake. All the
afflictions of the godly are in this categoty.

These authors and others speak directly to hotaoe addresses the pastoral
ministry, as well as all of life, as believers séekive to the glory of Christ. Author and
Bible scholar William Hendriksen agrees that tkishie context of the suffering. “Here
‘in our sufferings’ meansn the midst of and because tie tribulations we experience
in carrying on the work of the Lord®

When addressing why Christians suffer in this libe. Stott sees at least two
reasons for that sufferinghich include the present as well as the futurealde speaks
of the proper response one should have to suffering

First, suffering is the one and only path to gldtyvas so for Christ; it is so for

Christians. As Paul will soon express it, we ame-heirs with Christ, if indeed we

share in his sufferings in order that we may alsrs in his glory” (8:17). That is

why we are to rejoice in them both. Secondly, ffexing leads to glory in the

end, it leads to maturity meanwhile. Suffering barproductive, if we respond to
it positively, and not with anger or bitternéss.

3 John StottRomans, God's Good News for the W@Bowners Grove, IL: Inter-Varsity Press, 1994),
141.

39 John Murray;The Epistle to the RomafGrand Rapids, MI: William B. Eerdmans Publishidgmpany,
1997), 164.

“OWilliam HendriksenExposition of Paul's Epistle to the RomaNsw Testament Commentary (Grand
Rapids, MI: Baker Books, 1981), 170. Emphasithe original.

1 Stott, 141.
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The certainty of the chain that leads from advemsghtly responded to and its
connection to spiritual health and maturity is aesas the faithfulness of God. Bible
scholars Tremper Longman and David Garland als@seks work in people’s lives that
comes through tribulation, conflict, and sufferegboth a present aaduture hope.

Looking back, we see that hope consummates a sérigsns beginning with
tribulations.....So we are entitled to say that psbur present access gives hope
of sharing the divine glory, so too do our suffgenThey help produce character,
and approved Christian character finds its ultinmagting place in the presence of
God, not in the grave. By means of this schooluffiesing, the Lord is fitting us

for his eternal fellowship. Hope for the Christismot wishful thinking, as it is so
often in this world, but rather confident expeaiaft®

The literature reviewed suggests that suffering@ndlict designed for
Christians’ spiritual growth is the clear themehese passages.

Sufferingproduces perseveran¢g, hypomoneendurance). We could not learn

endurance without suffering, because without surf§ethere would be nothing to

endure. Nextperseveranceroducesharacter. Dokimes the quality of a person
who has been tested and has passed the test Iniature character; (JBP), ‘the
temper of the veteran as opposed to that of theeawmit.” Then the last link in
the chain is thatharacterproduceshope(4), perhaps because the God who is
developing our character in the present can bedeln for the future toG.

The texts in scripture that deal with sufferingl dnals in the lives of Christians,
and particularly pastors, are numerous. It woulthégond the purview of this present
work to seek to address all of them. Still, theeegsher would like to address one other
passage from the Lord Jesus, himself, that spaeslg to this issue.

Blessed are those who are persecuted for rightesasake, for theirs is the

kingdom of heaven. Blessed are you when othertergou and persecute you
and utter all kinds of evil against you falselyrag account. Rejoice and be glad,

2 Tremper Longman, Il and David E. Garlafdhe Expositor's Bible Commentary, Revised Edition,
Romans - GalatiangGrand Rapids, Ml: Zondervan Publishing House,8000.

“3 Stott, 142. Emphasia the original.
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for your reward is great in heaven, for so theyspeuted the prophets who were
before you**

Following on the heels of what is known as thetBedes, Jesus speaks directly
to the reality of persecution in the lives of hisaiples. The word translated, “blessed” is
the Greek wordmakarioswhich literally means “happy.” British New Testamen
scholar, R.T. France writes, “It introduces somewhe is to be congratulated, someone
whose place in life is an enviable one. ‘Happybé&iter than ‘blessed,” but only if used
not of a mental state but of a condition of lifé Commenting on verses eleven and
twelve, France writes,

Insult and slander are the forms which persecufddhristians has often taken

from the earliest times.....Since Jesus himself vibased and slandered, it should

be no surprise that his followers receive the saesmenbn my

account..Indeed it should make thegtad (cf. the same verb in 1 Pet. 1:6; 4:13),

because it shows that they are in the true suares$iGod’s faithful

servants.....Omeward.....the idea is frequent in Jesus’ teaching (it wasaaly
implicit in 5:3-10)....but of a freely given recomps out of all proportion to

serviaeé (19:29; 25:21, 23). meavermeans not so much “after death” as “with
God.’

Seen in this light, the idea of “reward” may behtlg interpreted to be a present benefit
and not future only. This seems clear from thenntd the word translated “blessed”
which implies a present blessedness or happfie&s then, it is important to note that
present persecution has both a present as weliugsra benefit according to God’s

perfect plan in the lives of Christians. Bible sien@nd mainline Presbyterian pastor,

4 Matthew 5:10-12

*>R. T. FranceThe Gospel According to Matthew, an Introduction @&ommentaryThe Tyndale New
Testament Commentaries (Grand Rapids, MI: WillianEBrdsmans Publishing Company, 1985), 108.

“%|bid., 111-112. Emphasis in the original.

*" Leon Morris,The Gospel According to MattheWhe Pillar New Testament Commentary (Grand Rapids
MI: William B. Eerdmans Publishing Company, 19925,
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Donald Hagner speaks of a clear connection to pbent and future when he touches

on the fact that a promised future has effectCtanistian lives in the present.
These declarations of happiness are to some extaahifestation of realized
eschatology. The remarkable tension throughowtf ispurse, caused by the
temporary delay of the final consummation. In thierim period those who may
appear to enjoy anything but the favor of God amagoxically pronounced
blessed. In their present condition, and even &g ¢lkperience intense
persecution, they are already counted supremelgyh&alvation has begun; their

time has come, and this assurance of the futureeant to transform their present
existencé'®

In light of Dr. Hagner’s words, it is very impontiafor this overall discussion to
note that the benefits that come into Christiaiwv&d from persecution and suffering are
benefits that they receive, to an important degrethe here and now. What the
researcher has seen throughout this biblical dssonss that responding rightly to
suffering, trials, and persecution is connectegrtiwving in spiritual maturity in all areas
of life, not least the marriage relationship. Tloenpis also clear that the blessings that
come because of persecution may come in many f@@imsstians are not promised
“blessings” that always look like something thagythmay initially see as a positive thing.
Yet, God brings situations into the Christian tifi@at are designed to grow believers to be
more like Christ, and they should see those siinatfor the blessing that God interids.

Reformed Bible scholar William Hendriksen listsg@ very important reasons
why Christians are urged to rejoice in suffering @ersecution.

a. Because this persecution indicates the genhiacter of their faith: b.
Because Christian character is purged and madeen@iough suffering (Rom.

“8 Donald A. HagnerMatthew 1-13ed. Bruce M. Metzger, Word Biblical Commentarya@Xville, TN:
Word, Incorporated, 1993), 96.

*9 Daniel DorianiMatthew, Volume |: Chapters 1-1&d. Richard D. Phillips and Philip Graham Ryken,
Reformed Expository Commentary, a Series (PhillipghNJ: P & R Publishing, 2008), 130-135.
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5:3, 5; James 1:3, 4; book of Job). c. Becauseepeti®n is followed by great
reward in heaven; not a wage won by human merittHaureward of grac®.

Former PCA pastor, author, and Bible commentdi&mmes Montgomery Boice
adds his voice to those who speak of the scriptuntth that the persecution that faced in
the Christian life may be the way in which God utgegrow believers up in their faith.
“In the great wisdom of God, persecution is oftea mmeans by which the Christian is
helped along the road to practical holiness antethemade a little more like Jesus.”

It seems clear that this passage in Matthew’s gJagpeaks of both the present
and future blessings of God. The old Puritan paatorauthor Thomas Watson once
wrote these words about the passage. “Religionoedl us the tears of repentance and
the blood of persecution. But we see here a greaiwgagement that may keep us from
fainting in the day of adversity. For the presdesbed:; for the future crownetf”
Watson further notes that “...chief persecutionsraiged against the ministers.He
elaborates with the words below.

The minister’s work is to preach against men’s sihgh are as dear to them as

their right eye, and they cannot endure this. Eveay’s sin is his king to which

he yields love and subjection....Men will not endtadave their king-sin

crucified. This then is the work of the ministrg,divide between men and their
lusts, to part these two old friends, no wondenéets with so much oppositich.

0 william HendriksenMatthew, New Testament Comment@Byand Rapids, MI: Baker Books, 2002),
281-282.

®1 James Montgomery Boic&he Sermon on the Mount, Matthew,5AR Expositional Commentary
(Grand Rapids, MI: Baker Books, 2006), 57.

2 Thomas Watsorifhe BeatitudegEast Peoria, IL: Versa Press, Inc, 2007), 259.
**Ipid., 263.

5 bid., 264.
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Watson also speaks with great clarity as to theouarmreasons that ministers are often the
object of ridicule and slander. Men’s natures sitheefall are corrupt, and they will often
persecute those who seek to help them the most.

What is the work of the ministry but to save mesosils? To pull them as ‘brands
out of the fire.” Yet they are angry at this. Werti hate the physician who
brings such physic as makes us sick, becaus&itnake us well; nor the
surgeon who lances the flesh, because it is inrdoda cure. Why then should we
quarrel with the minister?

As one considers persecution and conflict thateim the lives of Christians,
and certainly in the lives of gospel ministersnay seem that much of this conflict
would come primarily from non-believers. But codflvery often arises within the
church. British pastor and Bible teacher, Martyayld-Jones writes these very important

words.

You will find as you go through the Scriptures, asdyou study the history of the
Church, that the persecution is not confined tonbdd. Some of the most
grievous persecution has been suffered by theegist at the hands of the
Church herself, and at the hands of religious prdphas often come from
nominal Christiang®

Bible commentator lain Duguid offers these wortlagreement that conflict and
persecution often come from those that some waallchominal Christians who are
looking for a church that makes no demands of taachcaters to their felt needs.

These day’s people often go to churches lookirgg @f all to have their needs for
friendship, teaching, and comfort met. Most peaug’t go asking where they
can best use their gifts to serve the kingdom. Tdepse a church as a means to
the end of meeting their felt needs rather thaa means to the end of serving
God and his people. As long as a church measurastapir expectations, they

5 bid., 265.

5 D. Martyn Lloyd-JonesStudies in the Sermon on the Mo(@tand Rapids, MI: William B. Eerdmans
Publishing Company, 1976), 116.
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will stick around, but should the church, or thetpaal staff, fail them in some
way, then they are quickly off through the exitsiarch of a ‘better’ church.

The authors in this biblical review consistentigicate that suffering, properly
responded to, will have the effect of producingiggal maturity by God’s grace and
design. With this biblical review in place, theeascher will now look at other relevant
literature beginning with issues of conflict anahiict resolution.

Conflict and Conflict Resolution

Catholic professor Dean R. Hoge addresses thertamm® of understanding how
conflict affects the pastoral ministry. “One of tiveo main reasons why ministers left
parish ministry was the stress of dealing with Gonf..Our research agrees with all
earlier studies in finding that conflict distresgeany Protestant ministers and ultimately
drives some of them away®Liberal Christian scholar Donald P. Smith furthetes,

Many ministers discover ways to reduce ambiguity eonflict in the

expectations of others, or are fortunate enoudimtbthemselves in a church

where the conflict can be channeled creatively towaore effective ministry.

Others bear the pain as long as they can, andyfdhe able, move to another

congregation (more congenial to their ministryythepe), or even leave the

pastorate altogethét.
Change as a Key Dynamic of Conflict
Given the importance of understanding conflicg tesearcher will begin by

looking at some of the factors that often contrbiat conflict. According to the literature

reviewed, one suctactor is changeHarvard professors, Ronald Heifetz and Marty

" Jain M. Duguid,Hero of Heroes, Seeing Christ in the Beatitu@sillipsburg, NJ: P & R Publishing,
2001), 108.

8 Dean R. Hoge and Jacqueline E. WenBestors in Transition, Why Clergy Leave Local Clurc
Ministry (Grand Rapids, MI: William B. Eerdsmans Publish@gmpany, 2005), 76.

9 Donald P. SmithClergy in the Cross Fire, Coping with Role Con#iiat the Ministry(Philadelphia:
Westminster Press, 1973), 15-16.
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Linsky speak of the problems that leaders can amteowhen they challenge the habits
that define people’s lives, in large part becawsapfe are often unwilling taccept
change.
[Leaders] appear dangerous to people when youiqudkeir values, beliefs, or
habits of a lifetime..... The hope of leadership lre¢he capacity to deliver
disturbing news and raise difficult questions way that people can absorb,
prodding them to take up the message rather tharegt or kill the messengét.
If Heifetz and Linsky are correct, should thereabgeneral assumption that any change
will inevitably bring about conflict? Not necesggrit seems that how peopberceive
change may matter most. “People do not resist &arey se. People resist [0851h
another work by the same authors (with the inclusibAlexander Grashow), they speak
in more detail about this same belief held by saimat, people always resist change.
You know the adage “People resist change.” It isreally true. People are not
stupid. People love change when they know it is@dghing. No one gives back
a winning lottery ticket. What people resist is nbange per se, but loss. When
change involves real or potential loss, people loldo what they have and resist
change®
Still, the literature suggests that changedsessary for healthy churches.
Evangelical author Kevin G. Ford writes, “Unhealtthiurches resist change and fear or

deny the future, while healthy churches embracegigaeven when it is painfuf®It is

important to note Ford’s clarificatidhat he is speaking of appropriate and healthy

% Ronald A. Heifetz and Marty Linsky,eadership on the Line, Staying Alive through tla@ers of
Leading(Boston: Harvard Business School Press, 2002), 12.

® Ipid., 11.
2 Ronald A. Heifetz, Alexander Grashow, and Martydky, The Practice of Adaptive Leadership, Tools
and Tactics for Changing Your Organization and ierld (Boston: Harvard Business School Press,

2009), 22.

%3 Kevin G. Ford Transforming Church, Bringing out the Good to GeGreat(Colorado Springs, CO:
David C. Cook, 2008), 33.
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change, not just arghange. “Every church needs transformation. Thiosedon’t

change [will] die. Don’t get me wrong, | am not adating change for the sake of
change. The wrong kind of change can be toxic. tHgahange, however, is required for
growth, maturity, and adaptiofi®”

That there are those who will fail to embraceng®ais reiteratethroughout the
literature. Many will experience anxiety, and ofeethibit the negative results of
unresolved anxiety, including anger. Author Peteirtke writes, “Put people together
and inevitably anxiety will arise. Anxiety can beoe infectious. We can give it to others
or catch it from them. What precisely triggers @xis unique to each system. Common
activators are significant changes and losses. Tipsgt the stable patterns and balance
of the system®®

This anxiety, as has already been stated, wilno#trise when one is moving
toward change. If not properly addressed, divissoone result. Heifetz writes,

The people you are asking to make changes experigng initiative as a threat

to something they value. What they value mightdraes deeply held belief about

right and wrong or about the way the world worksleould work. Or it may be
nothing deeper than the desire to maintain whstiaikle, predictable, and familiar
in their lives. Resistance to change stems froeaa ¢f losing something
important®®

Given the fact that conflict seems inevitable ietets, what can be done to

alleviate the situation? Dr. Dan Allender speaksdadly of the lack of complete control

in crisis and times afonflict.

54 1bid., 109.

% peter L. SteinkeHow Your Church Family Works, Understanding Congtems as Emotional Systems
(Herndon, VA: The Alban Institute, 2006), 15. Therd be a further look at systems theory later.

% Heifetz, Grashow, and Linsk¥he Practice of Adaptive Leadership, Tools and i€ador Changing
Your Organization and the Worl86.
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Crises serve to remind us that we are fundamemaliyn control. In reality, we
are dependent on grace, on a host of people atuhtétances that operate well
beyond our control [....] We also have competitor®wahe constantly at work to
re%I7ace us. We have adversaries who want not meregplace us but to destroy
us.

How Might Pastors Address and Respond to Conflict?

One important question arises, “How might pastoidress conflict and bring
about peace in the church, in a way that is hogaonGod and beneficial to the church?”
PCA pastor Alfred Poirier touches on this questidren he writes,

One of my primary objectives in writing this boo&shbeen to ground

peacemaking on a solid biblical and theologicahfiation as well as to place it

within its ecclesiastical context...My hope is thaistbook will begin to remedy
the current deficiency in pastoral studies by pilong pastors-in-training as well
as seasoned pastors with an overview of biblicatemaking from the unique
vantage point of the past8t.
Ken Sande has affirmed that grace must permeate/éseof pastors, certainly in times
of conflict. “We must continually ‘breathe in’ Gaxlgrace by studying and meditating on
his word...When even one person in a conflict idhfaity breathing out this kind of
grace, others will often receive God’s grace thtous. As they do, they are less likely to
be defensive and more inclined to listen to ourceons.®®

Much of the literature asserted the importancgrate in seeking peace in the
midst of conflict. Again, note these words from 8an

Peacemakers are people who breathe grace. Theydrdimually on the

goodness and power of Jesus Christ, and then tirey ltis love, mercy,
forgiveness, strength, and wisdom to the confli¢tdaily life. God delights to

" Dan B. Allender|eading with a LimgColorado Springs, CO: Waterbrook Press, 2008329
% poirier, 15.

9 Ken SandeThe Peace Maker, a Biblical Guide to Resolving Brea Conflict(Grand Rapids, MI:
Baker Books, 2004), 170.
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breathe grace through peacemakers and use thesstoate anger, improve
understanding, promote justice, and encourage tapes and reconciliatioff.

Seeking to continuallyespond to conflict with grace is not to say thedgle have no
responsibility to biblically address the issueqeesally calling one another Bod-
honoring obedience. As Dr. Bryan Chapell has nd@dace should not make obedience
optional...Resting on God’s grace does not relievefusir holy obligations; rather it
should enable us to fulfill them (see Eph. 4:7-13).

Another aspect of conflict involves the realitatlone can never fully know the
motivations that others have for their actions Aender has noted, “We don't fully
understand our own motivation, let alone the hebainother. We can never be perfectly
clear about the matters that are most importans{@o we stumble along with hopes that
over time some of the dust will settle and we'lldi®e to see a little more clearl{?”

The literature reviewed thus far reveals a deeulrier pastors to understand
conflict as well as conflict resolution in the cbiar Pastor Robert Ramey’s heartfelt
words surely represetite thoughts of many in ministry. “How | have wislhfer the
absence of strife! Not only in my family and in miyurch family, but also in our nation
and in the world. | have long been afraid of canfiit scares me. | don’t know what

will happen if it breaks out, so | tend to avoidvitenever | can™

1pid., 11.
" Bryan ChapellHoliness by GracéWheaton, IL: Crossway Books, 2001), 12.
2 Allender, Leading with a Limp80.

3 Robert H. Ramey, JrThriving in Ministry(St. Louis, MO: Chalice Press, 2000), 41.
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Good Leadership for Effective Change

To assist in this look at conflict and its resmot the researcher needs to briefly
highlight the importance of good leadership an@asnection to conflict and change. An
understanding of effective leadership will helpatiress conflict in the church, and a
discernment of leadership styles will likely imp#oe degree to which pastors bring
residual conflict from the church into the homeeTiterature speaks to the reality that
leadership involves pitfalls.

To lead is to live dangerously because when leagec®unts, when you lead

people through difficult change, you challenge wiedple hold dear—their daily

habits, tools, loyalties, and ways of thinking—witbthing more to offer perhaps
than a possibility...People push back when you distiae personal and
institutional equilibrium they know. And people itsn all kinds of creative and
unexpected ways that can get you taken out of dineeg pushed aside,
undermined, or eliminated.

Poirer, coming from a Reformed Christian pastpeakpective, suggests that it is
crucial to understand the need for spiritually matGhristian leadership that tries to seek
reconciliation. He also mentions that fact thatehare biblical qualifications for the
leadership in the church. He writes,

| am emphasizing the central role of the churcimediation in order that we as

pastors might be encouraged again to see thatmpe&og is not a task reserved

for lawyers or professional mediators. It is outing. It is what it means to ‘rule’
over a church (1 Tim. 3:5; 5:17). Christ has giusrthe church, with its duly
appointed elders, as the specific context for x@sgldisputes, for restoring peace

and justice, and for bearing the sweet fruit obregliation (see Matt. 18:15-20;

Luke 1775:1-10; 1 Cor. 6:1-8; Eph. 3:10; 1 Thess25t3; 1 Tim. 3:1-8; 5:17; Heb.

13:17)!

According to much of the literature, this issuespiritual maturity and its

importance, particularly for leaders, cannot berstaged. Pastor and author Peter

" Heifetz and Linskyl.eadership on the Line, Staying Alive through tlem@ers of Leading?.

S Poirier, 2009.
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Scazzero writes, “The overall health of any chuscministry depends primarily on the
emotional and spiritual health of its leadersHipScazzero goes to great lengths to make
the connection between spiritual maturity and eamati maturity. He writes,
| believe the church of Jesus Christ is to be timagry vehicle for our growth in
spiritual and emotional maturity. Sadly, for tomd¢pwe have delegated
“emotional” issues to the therapist's office ankieta responsibility only for
“spiritual” problems in the church. The two areeparably linked and critical to a
fully biblical discipleship”’
This seems to be an important point, for as Clnstiounselor, Dr. A.D. Hart writes,
“The ministry can, from an emotional point of vielne regarded as the most hazardous
occupation around’®
If pastors are to deal with conflict and chandedtively, the literature suggests
that they will need to deal in a spiritually matuvay with the emotions of others as well
as their own emotions. Heifetz and Linsky explain:
When you lead people through difficult change, tetke them on an emotional
roller coaster because you are asking them togwkh something—a belief, a
value, a behavior—that they hold dear. People tardsonly so much change at

any one time. You risk revolt, and your own suryjivgy trying to do too much,
too soon’’

Heifetz, writing from a purely secular perspectimenetheless agrees that people need
emotional maturity for leadership, not merely foemselves but also to know how to
deal with the emotions of others.

Learning to take the heat and receive people’s ramg@a way that does not

undermine your initiative is one of the toughesk&of leadership. When you ask
people to make changes and even sacrifices, i®4l inevitable that you will

8 Scazzero and Bird, 20.
" Ibid., 19.
"8 Brain, 39.

¥ Heifetz and Linskyl.eadership on the Line, Staying Alive through tlem@ers of Leadingl16-117.
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frustrate some of your closest colleagues and stgrso not to mention those

outside your faction. Your allies want you to calmngs down, at leagor them,

rather than stir things up. As they put pressureyam to back away, drop the

issue, or change the behavior that upsets them, wiu feel the heat,

uncomfortably. In this sense, exercising leadersmight be understood as

disappointing people at a rate they can ab8brb.
Effective Leadership Strategies for Conflict Restitin

At this point it may help to look at what the li¢ure suggests are some
strategies for conflict resolution, as well astetgées for leadership. Ken Sande in his
landmark book entitledfhe Peacemakelists a four step plan for conflict resolution,
guided by scriptural principles. Sande’s strateggibs with the proper motivation,
works its way through dealing with personal sidloiwed by seeking to show the other
person his own contribution to the conflict. LastBande’s conflict resolution plan
involves forgiveness and restoration. Each of tlstges begins with the letter G (see
below), so that it might be remembered by alliferatEach is also accompanied by a
corresponding scripture verse. Sande calls his plaa simple yet comprehensive
approach to resolving conflicE” The four step conflict resolution plan with scuife
verses is as followslorify God(1 Cor. 10:31)Get the log out of your ey#att. 7:5);
Gently restordGal. 6:1):Go and be reconcile(Matt. 5:24)%

Christian professor Gareth Jones also addressdéigctoesolution from the
perspective of scripture. Although his approachatas succinctly articulated as that of

Sande, one can discern his basic conflict resaidinucture. He suggests that people

should allow for diversity and debate within greateangelicalism. Christians are to be

8 |bid., 141-142Emphasis in the original.
8 sande, 12.

8 bid., 12-13.
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forgiving of others even as they are called toibddly judge. There should be unity in
the body of Christ; a unity whidhcludes humility, putting others and their intéges
ahead of one’s own and living sacrificiaftyr one’s opponents. Jones also asks his
readers to discednetween primary and secondary importance of diffeze®

Heifetz and Linsky, rather than having a succipgraach to conflict resolution,
seem to favor an extensive and detailed approaabnigoing, effective leadership. Their
leadership strategy begins with a concept desigmegdt an overall view of the conflict
called, “Get on the balcony” The idea behind this pertains to the “...need to get
perspective in the midst of actioff. To gain this perspective, the authors write,

Getting people in a community or organization tdrads a deeply felt issue is

difficult and risky. If people have avoided a pretl for a long time, it should not

be surprising that they try to silence you when gash them to face it. Both your

survival and your success depend on your skikathing a true understanding of

the varying perspectives among the factions. L&éam them their stakes and

fears. As social workers say, “Start where peopseas®

Global leadership guru, Mark Gerzon, also touarethis idea of a big-picture
look atany leadership problem. He calls this “integralons’ Integral vision as Gerzon
sees it entails gaining access to differing viewpmin any situation but not being trapped

by them. He writes, “Integral vision means undergiag divergent worldviews but not

being limited by or trapped within them. It meansludingandtranscending different

8 Gareth JoneCoping with Controversy, Helping Christians Handleeir Differences, Revised Edition
(Carlisle, Cumbria UK: Solway, 1996), 32-44, 46-72;83.

8 Heifetz and Linskyl.eadership on the Line, Staying Alive through tlaa@ers of Leadings1.
% Ipid.

8 bid., 62-63.
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viewpoints, holding diversity in our minds and heas part of a larger whole, all the
while recognizing that each by itself is partiatlancomplete.?’

Harvard professor Dean Williams, doesn’t use Hraeslanguage of “balcony,”
but he does affirm that type of objective approabdwrites,

What the leader must do is seek to answer theiguestWhat is going on in the
system that | did not see from my normal vantagaetpb'Are there any tasks that
are deficient or defective?’ ‘How have I, from nofty perch, misread what is
going on?’ And, ‘Since | last looked, how have tisrchanged? Are there any
new threats or opportunities? And, what realitiesthe people avoiding®

Heifetz, et al., irtheir concept of the balcony, desireh#dp the reader see the
importance of careful observation.

Observing from the balcony is the critical firs¢gtin exercising—and
safeguarding—leadership. Despite a detached perspeibhough, the
observation itself must be close and careful. Gmeefind out where people are
coming from, you can connect with them and enghgmtin chang&’

These authors further state that an effective leatkenot let the conflict become
personal. It is very often the case that the rbleader itself may bring about issues of
conflict.

Leaders are rarely neutralized for personal reasven though an attack may be
framed in personal terms. The role you play ori$see you carry generates the
reaction. When the players chase you down the iireédsoccer match, they are
not after you personally. They want you becausecgmirol the ball. Even
though people yell her name and block her wayna $occer player would never
think of taking it personally. Taking a “balconyérspective, she sees the game
on the field as a whole and immediately adjustsiedavior to take account of
the patterns she sees. Great players in any spodathis”

87 Mark GerzonLeading through Conflict, How Successful Leadeen$form Differences into
Opportunities(Boston: Harvard Business School Press, 2006 )-8fphasis in the original.

8 Dean WilliamsReal Leadership, Helping People and OrganizatioaseFTheir Toughest Challenges
(San Francisco: Berrett-Koehler Publishers, In@05), 259.

8 Heifetz and Linskyl.eadership on the Line, Staying Alive through tlaa@ers of Leadings4.

“bid., 65.
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An integral aspect to leadership, according tditbeature, is that people need to
understand and adapt to change. Leaders needptothelrs with this adaption. When
people fail to adapt, it produces extreme probléanshe leadership. “[P]eople must face
the challenge of adapting to a tough reality, dredadaptation requires giving up an
important value or a current way of life. Leadepshecomes dangerous, then, when it
must confront people with los&

Dean Williams seems to place this language odpaisie change” under a
category that he calls “creative challenge.” Hetew; “In thecreative challengea
combination of events presents an unusual oppdyttmat, if the group can break from
routine activity long enough to exploit it, miglead to a major and permanent new
benefit.?

Christian consultant Kevin Ford believes thatyaligh many churches say that
they want change, this area of adaptive changeeatice challenge is the very thing that
churches oppose. He writes,

Why is it, then, that so many churches seem stuakdaad end? As a consultant

to hundreds of churches, | hear the same storyaneiover again. The names

and circumstances change, but church leaders aslathe despairing questions:

Why are we stuck? Why can’t we change? Why areréslbeing changed? Why

aren’t we going anywhere?...It's not that churathesy the need to change—to

move out into a transforming journey. Church memalfisxquently invoke the
need for transformation when they hire new pastorsinistry leaders. But these

sameésleaders face a paradox: The churches resigetia change they claim to
need:

*Hpid., 13.
92 Williams, 35. Emphasis in the original.

% Ford, 25.
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The Importance of Relationships

To help people adapt to change, the literaturesukegeders to build trusting
relationships and partnerships. “One of the distisiging qualities of successful people
who lead in any field is the emphasis they plac@ensonal relationships*These
trusting relationships within Heifetz’'s structune amportant, even if they armt always
easy to maintain. For their protection, leadersikheely on these partnerships when
initiating change.

Partners provide protection, and they create aéarior you with factions other

than your own. They strengthen both you and yaitiatives. With partners, you

are not simply relying on the logical power of yauguments and evidence, you

are building political power as well [...] Findingethight partners can be

tough...Moreover, developing trust takes the time twedperseverance to move

productively through conflicts. But without workiriggether, your efforts incur

greater risk”>

This understanding of leadership that includes isting relationships and
working together is certainly true in the churchinity Evangelical Divinity School
professor David Larsen writes, “Christian miniggyalways seen as shared ministry in
the New Testament® Mark Gerzon calls this idea of partnership buigdtbridging.”
He describes bridging in this way: “[Bridging iglilding actual partnerships and
alliances that cross the borders that divide aamirgtion or a community’”

Harvard professors Roger Fisher and William Utgng with attorney Bruce

Patton, in their bestselling book entitléetting to Yesspeak of leadership and building

% Heifetz and Linskyl.eadership on the Line, Staying Alive through tlam@ers of Leading75.
% bid., 78.

% David L. Larsen(Caring for the Flock, Pastoral Ministry in the Ldd@ongregation(Wheaton, IL:
Crossway Books, 1991), 115.

9" Gerzon, 189.
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trusting relationships as it pertains to negotiatiohich certainly plays a role in
addressing conflict. They write,

The human aspect of negotiation can be either hletpfdisastrous. The process

of working out an agreement may produce a psyclmbgommitment to a

mutually satisfactory outcome. A working relatioipstvhere trust,

understanding, respect, and friendship are buitivgr time can make each new

negotiation smoother and more efficiéht.

Christian author Peter Brain upholds to the nedalild God-honoring
friendships with others, despite the fact thaftém takes more time than one may be
willing to give. He says, “We all know the joys foiendship, but building friendships
takes time. If they don’t appear to be productatdeast in the short-term, we can be
tempted to skip the necessary time commitmentdw growth. We experience a
friendship deficit syndrome. We retreat more andemoto ourselves® From the
perspective of the Christian ministry, Andrew Iinotes that these important
relationships can, ironically, also be difficultcastressful in the church.

Relationships are a paradox: the greatest sourog/,athe greatest source of pain.

To say that, for the clergy, relationships are gomsource of stress, is to state the

obvious. But is it the obvious? To the outsideokiag in, it may not be quite so

apparent. The minister is often seen as the onghtanp in the joys of fellowship
within a community of faith. The minister’s smilirigce at the church’s garden

tea and the jovial interaction at the church’s fsgraupper hardly portray a person
stressed by relationshifl’

Qualities of Godly Leaders
To reflect on the findings thus far on the topicohflict and conflict resolution

and effective leadership, the literature emphagsizesmportance of a leader building and

% Roger Fisher, William Ury, and Bruce Patt@etting to Yes, Negotiating Agreement without Gj\im
Second ed. (New York: The Penguin Group, 1991), 19.

% Brain, 144.

190 Andrew R. Irvine Between Two Worlds, Understanding and Managingdyi&tresgLondon:
Mowbray, Wellington House, 1997), 90.
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maintaining trustworthy relationships, being spiaity and emotionally mature, and able
to help people adjust to healthy changes. As the relseacontinues to construct a
portrait of an effective leader, it is importantaiso consider his character. One vital
characteristic a good leader must possess is hyn8kcular author Mark Gerzon writes,

In the conflict, we may—or may not—be “right.” Bu either case, we do not
have to act self-righteously. As we have seengamoe is a characteristic of
leaders who see only their own good qualities arig the bad qualities of their
adversary. This is standard operating procedutieanvorld today. Unfortunately,
good and evil are rarely so conveniently distridutéyou and | want to be
successful leaders, we need to do just the opposdegnize the virtues of
humility.***

Dean Williams also speaks of the humility of knog/when to step aside and let
others assume responsibility. He exhorts:

If you are honest and take responsibility for yelfras an instrument of power, a
time may come when what is required to exerciseleadership is to get out of
the way. In other words, you get to a point wheye gannot do any more than
what you have already done, and someone else rowsstep forward and
assume responsibility?

Christian author Gareth Jones sees humility ascagsity in relationships with
God and man, and a foundational reference poiatgood leader.

Few themes are as dominant in the New Testamehaaef humility (Lk. 14:7-

14; Phil. 2:3, 4): we are not to think of ourselwegre highly than we ought

(Rom. 12:3, 4). In other words, all that we are esrfrom God. Whatever we
have in the way of abilities, gifts (both naturatisspiritual), and position in
society, comes from him. To think highly of oursesdus, therefore, a
contradiction in terms for Christians, who aredalize their total dependence
upon God’s mercy. And so it is inappropriate toathe our own interests; we are
to live for others, to acknowledge their interemtsl seek to advance those
interests’”®

101 Gerzon, 238.
192 williams, 262.

103 30nes, 78-79.
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Well known Christian author J. Oswald Sanders athdismility is also a hallmark of the
spiritual leader. Christ told His disciples to taway from the pompous attitudes of the
oriental despots, and instead take on the lowlyibga&f the servant (Matthew 20:25-
27).104

In the hope that this work would be a blessingléogy and their families, much
of the research has been from a Christian persfgedtiis in this vein that one finds the
most written about the important issue of biblicaiiveness, which is pervasive
throughout the literature. Understanding the needdrgiveness is important in the
Christian life and certainly in Christian leadegsReformed author and counselor, Dr.
Jay Adams has written these words on forgivenedling it the essence of Christian
love.

Man'’s greatest need is forgiveness. It is so easZhristians to forget what it

meant for them to come to Christ and be forgiveut. 8lively sense of having

been forgiven is essential to vital Christian dexgtwithout it, one easily leaves

his “first love” (Rev. 2:4). And without it, he witend to lack the forgiving

attitude toward others that is essential to pr@eistian living. .

Reformed pastor and author Timothy Keller furthgserts the importance of
ongoing forgiveness. He states, “In its most bamim, this teaching is th&hristians in
community are to never give up on one another,mgve up on a relationship, and
never write off another believéVe must never tire of forgiving (and repenting!ilan

seeking to repair our relationship$®

194 Oswald J. SanderSpiritual Leadership, Principles of Excellence Evrery Believe(Chicago: Moody
Publishers, 2007), 62.

15 Jay E. Adams)lore Than RedemptiofGrand Rapids, MI: Baker Books, 1979), 184.
19 shari Thomas and Tami Res@gyond Duct Tape, Holding the Heart Together irifa bf Ministry

(Lawrenceville, GA: Parakaleo, 2011), 178. Fromdhticle by Timothy Keller entitle@erving Each
Other Through Forgiveness and ReconciliatiBmphasis in the original.
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A Doctor of Ministry dissertation by Covenant Thagical Seminary student
Arthur Hunt found that pastors who have been mas¢ie by their churches after issues of
conflict found it difficult to forgive. Hunt writes

For pastors in this study the issue of forgiveriesmed large...All the pastors
mentioned the ongoing struggle to forgive and tdeustand what exactly it
would mean to genuinely forgive those whom theyeveld betrayed them. And
most also admitted that it had proven much harddrtaken far longer than they
would have hoped or believéd.

Ken Sande also writes of this struggle with forgieses and what it takes to move beyond

the conflict. He challenges:

It is impossible to truly forgive others in your nwstrength, especially when they
have hurt you deeply or betrayed your trust. Yautcg not to think about what
they did or stuff your feelings deep inside and@ut false smile when you see
them. But unless your heatrt is cleansed and chamg&bd, the memories and
the feelings will still be lurking in the backgradynpoisoning your thoughts and
words, and preventing the rebuilding of trust agldtionship:°®

As the effective leader maintains healthy relagiops through humility and a
willingness to forgive, there is another cruciahdcter element which the literature
highlights. In his thought provoking work entitléd/orking the Angle€kugene Peterson

writes on the nature of prayer.

Prayer is a daring venture into speech that juwxdepo@ur words with the sharply
alive words that pierce and divide souls and spaihts and marrow, pitilessly
exposing every thought and intention of the hadefy 4:12-13; Rev 1:16). If we
had kept our mouths shut we would not have involwaedelves in such a
relentlessly fearsome exposure....But when we ventioeprayer, every word
may, at any moment, come to mean just whateansand involve us with a holy
God who wills our holiness. All we had counted omsveome religious small talk,

197 Arthur J. Hunt, “I Never Expectethis Would Happen to Me: An Exploration of How Pastiorshe
Evangelical Presbyterian Church View the Impactloéir Own Forced Exits in Situations Other Than
Moral Failure” (Project/Dissertation, Covenant Thogpcal Seminary, 2006), 138.

108 5ande, 205.
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a little numinous gossip, and we are suddenly wew| without intending it and
without having calculated the consequences, in tungeeternal'®®

In a study dealing with the difficulties of pasitbministry, many of the pastors
surveyed mentioned prayer as contributing to theimitual and emotional health. In the
hurried pace and existence of pastoral life, pastmay believe that they understand what
it means to pray. Former American Baptist pastathAny Pappas writes that pastors
may not truly understand prayer.

By prayer | do not mean a casual request for Gpsence. | do not mean

unilateral instructions directed toward the divihdo not mean a plea for relief. |

mean rather a sincere opening of the heart and toitite message God has
placed within the soulstress. This prayer requinesbelief that there is a blessing
in the pain and confusion. That from the pain maype an impetus to change and

from the confusion may come an insight into deepgh °

Dr. John Snyder, author and former pastor, digudse area of prayer in the
context of prayer partners. He suggests that iediof conflict and difficulty, pastors
need prayer support. He writes, “[Pastors and ksddbould gather around them as soon
as possible people who are willing to be their prgyartners and part of their support
group....The immediate prayer and emotional suppokbe essential both before and
during the trouble, if and when it begins:

At this point, the researcher will leave this Iakconflict, conflict resolution and

effective leadership to gain some invaluable partspe on what the literature speaks of

pertaining to marriage relationships.

199 Eugene H. Petersoworking the Angles, the Shape of Pastoral Intedfisand Rapids, MI: William B.
Eerdsmans Publishing Company, 1987), 43. Emphagii original.

10 Anthony G. Pappa®astoral Stress, Sources of Tension, Resourcé&émsformation(New York: The
Alban Institute, 1995), 26.

11 John SnydefThese Sheep BitBabylon, NY: Appleseed Press, 2005), 211.
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Marriage Relationships

This look at marriage relationships, although tong areas of marriage in
general, will focus on how thgastoral marriage relationship inevitably intercects
with pastoral ministry. The literature suggestg thergy marriages often suffer from
various kinds oheglect. Ministers, wrought with fatigue and dis@mement, often have
nothing left at the end of a long day of battleBH.ondon and Neil Wiseman write,
“The pain, emotional struggles and declining commeitts of others, coupled with your
own fatigue, discouragement and despair, take aftgbur whole being and leave you
with almost no reserve for your family or yourseff?
Prioritizing Relationships

Relevant literature addresses the reality thabpsistust make time for their
families if they are to experience healthy famikesl marriages. “Where time is not
thoughtfully invested in marriage and family, resdses will result*® Author Richard
Roukema addresses the fact timatisters are often not good stewards of their time
which proves detrimental in many ways. “Conversa&iwith the clergy over time have
convinced me that most of them have schedulinglenog, and that they have difficulty
providing time for their families, for recreatioralrsuits, and most importantly for their
own spiritual development:*

The need for ministry marriages to be healthyltamlly be overstated. As

mentioned already, because of sin in the pastbe’si$ well as sin in the lives of others,

112) ondon and Wiseman, 106.
113 Brain, 101.

14 Richard W. Roukem&hepherding the Shepherd, Negotiating the Strelstinigtry (Enumclaw, WA:
Pleasant Word, 2003), 73.
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conflict in the church is inevitable. Since thidnse, pastors must have solid
relationships, and particularly strong marriagatiehships, to help deal with the trauma
associated with church conflict. This must not beoanplished by sacrificing marriage
on the altar of ministry. Pastor Peter Brain writes
Busy married pastors find themselves with the tlst of building a marriage
and a ministry. This creates a tension betweerctvatienges. Not only do
pastors and their spouses want their marriages ttdble, joyful and growing,
but the church and community, not to mention Gaddeilf, have similar
expectations?®
The reality that healthy pastoral marriages hdaweaus implications for the
church is another important aspect of the litemttrastor and professor, Dr. Andrew R.
Irvine writes, “The integrated unit of the pastdnaime is as one. Those things which
affect the minister affect the family. That whichpacts the family will have
ramifications for the minister and ministry*® David Larsen speaks to the pressures on
the clergy marriage and family that often comeswhie ministry.
The pressure to be a model family and to have aeimdrriage seems to be a
sore point with an increasingly large group of gleand spouses....In no
profession is the spouse so deeply involved dsamrtinistry. This offers
immense opportunity, but it also inflicts a heawden. The recurring complaint
and the gnawing frustration for pastor, spousefamdly appears to be that they
must ever take second-place to the church andabésnof the people in the
church!’
Dr. Dennis Rainey, executive director of Familyelwrites that ministry can be a

“mistress.” Should there come a time that minisiegomes a “mistress,” it contributes to

many areas of unhealthiness in the marriage.

115 Brain, 100.
118 |yvine, 125.

171 arsen, 104-105.
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Ironically, a mistress that entices those of uuit-time’ Christian service is
named ‘ministry.” We can give our heart, soul, amdd to ministry and come
home nearly brain-dead and exhausted. What husivanide receiving such
treatment repeatedly could not help but concllidejust not that important to
this personThen comes trouble. Let me say something pointadre is no
better way for the devil to ruin a ministry, disdieJesus Christ, and wound the
church than to have a pastor or Christian leaderiarriage wrecked’®

It is important for ministers to seek to have negés that are stable and healthy
and yet the ministry can put undue pressure aedsstin their marriages. Non-Christian
writer Sue Johnson writes of the need for relalistebility in marriage in her important
book entitledHold Me Tight.Although she is not writing of the ministry lifet
specifically, her words capture well the unpreditgarealities of pastoral ministry. Her
thoughts pertaining to the way relationships infice how we “heal from trauma” are
equally credible for ministry marriages.

When life gets dangerous and unpredictable, we kmowmuch we need the

help of others in meeting the challenge fate héiseted. And after the fight,

when we are sore or injured, and any facade ofedgglf-sufficiency that we
have managed to hold on to has crumbled, our rexesttiers who care moves
front and center. The quality of our central relaships affects how we face and
heal from trauma, and as everything moves in degituma has an impact on
our relationships with the people we Iov.

Christians know that they must rely on God’s wisdomall of life, including the
central relationship of marriage. But, rather thaly on the wisdom of God tembrace a
spouse, pastors often get their relationships batder, causing tension in their

marriages. Author’s Wilson and Hoffman addressiied for proper order in the

pastor’s relationship with God and with others.

18\Wayne Grudem and Dennis Rain@gstoral Leadership for Manhood and Womanh@theaton, IL:
Crossway Books, 2002), 44. Emphasis in the original

119 5ue JohnsorHold Me Tight, Seven Conversations for a Lifetifieave(New York: Little, Brown and
Company, 2008), 234.
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For the married minister, the biblical prioritiesrelationships are intimacy with
God first, followed by marital intimacy, followed/bntimacy with godly same-
gender friendships. Said another way, our covergationship with our spouse
is a higher priority than our other relational coitments—and our relationship
with God is the highest priority of aff°

Christian counselor Diane Langberg speaks witldens of the ever present
conflict which often surfaces between marriage mnustry. She writes,

Many times couples feel as if marriage is in cafivith ministry. The attitude
seems to be: “If | really give to my marriage whltthese books and counselors
say | should, my ministry will suffer. Marriageirmportant, but my ministry is

for God, and he deserves 100 percent.” This tyghioking translates into the
resolve that “I will respond to anyone who callaay time. If | have promised
my wife that | will stay home, she will just haveunderstand that God’s work
comes first.*?!

Langberg also stresses that pastors must nottepartheir ministries under a
misplaced trust. Confidence must be found in Gdekré& is also encouragement that
comes from the assurance that the call to the mynsfrom God.

Pressure is inevitable in ministry. There are diffiies and disappointments.
There are the overwhelming needs of others, guestmr which we have no
answers. And there are failures as well—both infaonilies and among our
church leaders. If we do not find the confidenc tomes from knowing that it

is Godwho has placed us where we are, we will be crublyegtie demands and
responsibilities of leadership. We will buckle untlee pressure. If, however, we
recognize that our confidence lies in the fact thatl has placed us where he has,
for the purpose of conforming us to his Son, thencan respond by walking in
obedilezgce to him on all fronts. The result is thatcan serve as examples to the
flock.

A minister who proceeds in this confidence, havirggor her relationships prioritized,
must yet take heed. Dr. Candace Benyei is anothersounds the alarm on the pressures

of clergy marriages and the resulting divorce rate.

120 Michael Todd Wilson and Brad HoffmanRreventing Ministry Failure, a Shepherdcare Guide f
Pastors, Ministers and Other Caregivégi3owners Grove, IL: Inter-Varsity Press, 2007);508

21| angberg, 14-15.

122|pid., 19. Emphasis in the original.
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God is mirrored in relationship, and clergy, asrés of us, mirror God
imperfectly. Marriage is one of our most challergielationships. It can be the
most rewarding, or it can be the most destructid@ried clergy are often
expected to model this relationship perfectly, eHieing closely observed, even
though they often begin this journey at a considlerdisadvantage. The matrital
success of clergy, as measured by current divattes,ris about the same as that
of the non-clergy population as a whofa.
Good Communication
Knowing these statistics whairther help, along with prioritizing relationships
does the literature offer to build healthy marrs@&Vhen the topic of healing hurting
marriages comes to the fore, therapists and sagesoe to reach for some of the same
answers. Secular psychology professor John M. Guottspeaks of the age-old
therapeutic shibboleth for addressing failing arkvmarriages.
Perhaps the biggest myth of all is that commurocattand more specifically,
learning to resolve your conflicts—is the royaldda romance and an enduring,
happy marriage. Whatever a marriage therapistarétieal orientation, whether
you opt for short-term therapy, long-term theramya three-minute radio
consultation with your local Frasier, the messameliyget is pretty uniform:
Learn to communicate bett&f
Although Gottman believes that it is a myth tharnages are saved, “...just by
learning to communicate more sensitively**>he, too, seesa need for proper
communication. A general consensus of the liteeatwhether coming from a Christian

or non-Christian perspective, endorses the impoeaf communication in marriage. Dr.

Richard Zeitner, writing from a non-Christian pegsfive, indicates that communication

123 candace R. Benyelijnderstanding Clergy Misconduct in Religious Syste®tapegoating, Family
Secrets, and the Abuse of PoBinghamton, NY: The Haworth Pastoral Press, 1998)57.

124 John M. Gottman and Nan Silvdihe Seven Principles for Making Marriage Work, a®ical Guide
from the Country's Foremost Relationship Exybie¢w York: Three Rivers Press, 1999), 8-9.

1251hid., 13.
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between partners is essential, but can often be swyconscious than one realizes. He

writes,

Although all clinicians and writers in the field obuple and marital therapy likely
agree that the quality of communication is fundataleto achieving relationship
satisfaction, what actually constitutes that qyaditd how support or lack of
support of the partner is ultimately conveyed migjktde psychological experts
according to theoretical allegiance. Clinician®nted in a psychoanalytic
direction, for instance, largely believe that conmication between two
individuals, whether in an intimate partnershiplsas marriage, parent and child,
or therapist and patient, is predominantly uncanszi....And to complicate
matters even more, what is ultimately conveyeckigmnined not just by the one
who sends the communication but also by the oreivieg it.**

Sue Johnson writes an entire book devoted to ceatiens designed to better our
marriages. She delineates her “seven conversatiorkis way:

The first four conversations teach you how to limegative spirals that leave you
both disconnected and how to tune in to each ath&mway that builds lasting
emotional responsiveness. The next two conversatiemonstrate how you can
promote emotional bonding through forgiving injsr@nd sexual intimacy. The
final conversation shows you how to care for yalationship on a daily basté’

Drs. Les and Leslie Parrot add,

We talk a lot about talking. In nearly every conedile corner of North America
and in several places around the world, Les aravé lemonstrated techniques
and tools for improving a couple’s communicatiomdAt would be impossible to
add up the number of times a couple has come imcaunseling office after a
communication meltdown and given us the commoraneff'We just don’t
communicate

Dr. William Doherty also recognizes this generabtcepted maxim for a healthy

marriage. He writes, “Every marital advice boolesses the importance of taking time to

126 Richard M. ZeitnerSelf within Marriage, the Foundation for Lastingl&enships(New York:
Routledge Taylor & Francis Group, 2012), 116.

127 30hnson, 61.

128| es Parrott and Leslie Parrdtpve Talk(Grand Rapids, MI: Zondervan Publishing House 4091.
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communicate*° Dr. David L. Smith, professor at Providence Theatal Seminary,
echoes the significance of communication as itgoestto clergy marriage.

Our parsonages are in trouble. Marriage breakdonaong clergy couples is

rising at a terrifying rate. Clergy marriage fadus bad news for the people in the

pews, because they have traditionally looked o ffestor and his wife as

marital models....A pastor and his spouse must lacommunicate with each

other**°

It is evident in the literature that communicatierealthy for marriages. As
already stated, the literature reveals the fadtrthaistry marriages experience great
degrees of suffering connected to the ministry.dge counselors David and Vera
Mace include communication as one way to allevilagestruggles in clergy marriages.
“The major [needs are] in the areas of more effeatbuple communication, the
management of positive and negative emotions, leadesolving of conflict*3*

A Sure Foundation

In addition to good communication, the literatuosformed that for a marriage to
be healthy, it must be based on a solid foundafoom a Christian perspective, this
would be the word of God in scripture. Christiathau and counselor, Dr. Gary
Chapman writes, “The lasting answers to maritaiugnoare found in the Bible'®?

Pastor’s wife, Carol Arnold, writes honestly of gteuggles irher marriage. In the

section of her book, “Hints to a Successful Mareiaghe writes,

129william J. Doherty,Take Back Your Marriage, Sticking Together in a M/@ihat Pulls Us AparfNew
York: The Guilford Press, 2001), 129-130.

130 David L. Smith, "Some Thoughts on the PreservihGlergy Marriages, Didaskalia (Otterburne,
Man.)7, no. 1 (1995): 1-2.

131 Mace and Mace, 110.
132 Gary ChapmarCovenant Marriage, Building Communication & Intinyg@Nashville, TN: Broadman &

Holman Publishers, 2003), 3. Chapman has a hedjigaussion on the differences between “contracd’ an
“covenant” marriages, pages 6-24.
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Our relationship was founded on the Word of God, #wat, more than any other
thing, kept us together in our marriage. When wdenaws before God to stay
together “till death do us part” and to be faithfmlone another, we knew it was
binding. We knew that to go against God’s laws sias|t was being obedient to
those laws that was the hard part.

Peter Brain is another Christian author who se®diging lives in marriage and
family under the instruction of scripture. He wsite

All married Christians want to honor God by beiaghful marriage partners,

who through serving their spouses, empower thegnde and develop as

Christian disciples. We all know that this is Goufitention for us, and will be the

crucible in which our children can learn love, fmgness and other-person

centered living based upon our Lord’s life and hiag**

Although he doesn’t base his foundations on th#eBsecular counselor John
Gottman does place an emphasis on the importareéspiritual dimension” in the
marriagerelationship.

Marriage isn't just about raising kids, splittingares, and making love. It can

also have a spiritual dimension that has to do wigating an inner life

together—a culture rich with symbols and rituals] an appreciation for your

roles and goals that link you, that lead you toarsthnd what it means to be a

part of the family you have becorfi&.
Lifelong Commitment

In his book,Take Back your Marriaggyublished initially in 2001, marriage and
family counselor Bill Doherty writes from a secufarspective. Still, he makes the
biblical teaching of lifelong commitment a crucfattor for couples wishing to have
healthy relationships.

Because everything | say in this book hangs owvahee of life long commitment,
| will make the case here. For starters, ther@iguestion that most of us still

133 Carol Arnold,The Liberation of a Resentful Wif€hattanooga, TN: Sunny Publishers, 2006), 164.
134 Brain, 100.

135 Gottman and Silver, 243-244.
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desire a lifelong marriage commitment. If you ar@ned, chances are that you
pledged to stay married as long as you both skall &nd that you meant it. If
you hope to be married some day, chances aredlgtlgn to recite a similar
pledge, unless by then the newer version—as longedsoth shall love—has
taken hold:*®
Reformed pastor and author, Dr. R.C. Sproul gieaks to the reality that
marriage requires commitment for a lifetime whemies, “Commitment lies at the
heart of marriage. In the biblical context, thisreoitment does not take place privately,
in a corner. It is a public mattet* Staying together over the long haul may not seem t
be the thing to do in today’s “fast food” cultulejt many years of commitment pays rich
dividends for the couple’s lives. Gary Thomas, au#imd adjunct professor at Western
Seminary in Portland, Oregon, writes,
This relatively new phenomenon of being marriedsi@ror seven decades can
pay rich dividends for our spiritual growth. Mag&helps us to develop the
character of God himself as we stick with our spsutrough the good times and
the bad. Every wedding gives birth to a new histargew beginning. The
spiritual meaning of marriage is found in maintagthat history togethér®
The Importance of Forgiveness
Along with lifelong commitment, another healthy faation for marriage found
in the literature is forgiveness. This held tru¢ha Christian as well as the non-Christian
literature. Writing from a secular perspecti#ie Johnson writes clearly about the
importance of forgiveness in a section of her beoktled,Six Steps to Forgiveness.
Injuring partners now take ownership of how thef{icted this injury on their
lover and express regret and remorse. This caaketthe form of an impersonal

or defensive apology. Saying “Look, I'm sorry, oRayn a cool tone doesn’t
signify regret, only dismissal of the partner’'smpdf we want to be believed here,

136 Doherty, 4.

137R. C. SproulThe Intimate Marriage, a Practical Guide to Buildia Great Marriage(Phillipsburg, NJ:
P & R Publishing, 1975), 153.

138 Gary ThomasSacred MarriaggGrand Rapids, MI: Zondervan Publishing House,(0p007.
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we have to listen to and engage with our loveria paWe have to show that our
lover's pain has an impact on tis.

In a chapter entitledsolve Your Solvable Problend@hn Gottman lists eleven statements
under the heading, “Sorry.” Number eleven is “I'onry. Please forgive mée*
Ken Sande writes quite extensively about the rieefbrgiveness in all
relationships. The marriage relationship wouldraguded in his helpful statements.
Christians are the most forgiven people in the diorherefore, we should be the
most forgiving people in the world. As most of uslv from experience,

however, it is often difficult to forgive othersmygnely and completely. We often

find ourselves practicing a form of forgiveness ikaneither biblical nor

healing***

Christian author and counselor, Dr. Larry Crabmtioeis thajpride must be
moved aside in order to truly forgive. He writeg/lien | abandon my commitment to
self-protection, seeing in it the rebellious pritat is really there, then | am able to
forgive those who have interfered with my goal @f-rotection and involve myself
with those who may hurt me in the futuré®
Benefitting from the Struggles

One author has written, “The Bible appears to ersigkahat our own suffering
brings us spiritual growth and empowerment to loghers.**3 With this in mind, is there

a way to think of ministry marriage as actually éftmg from the struggles, conflict, and

139 30hnson, 176.

140 -
Gottman and Silver, 174.

141 sande, 204.

142pr, Larry CrabbUnderstanding People, Deep Longings for Relation¢Brand Rapids, MI:
Zondervan Publishing House, 1987), 150-151.

143 Daniel L. LangfordThe Pastor's Family, the Challenges of Family kifil Pastoral Responsibilities
(New York: The Hayworth Pastoral Press, 1998), 102.
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suffering that takes place in the life the churtshi? possible that church relatednflict
and suffering could actually foster true growth &elth in ministry marriages?

Gary Thomas seeks to touch on this and otheregtiasues in his booacred
Marriage. He writes, “This is a book that looks at how we cae the challenges, joys,
struggles, and celebrations of marriage to drawezlto God and to grow in Christian
character.*** In one way;Thomas sees this growth connected to honestly ssidge
one’s ownsinfulness. He explains, “To spiritually benefbrin marriage, we have to be
honest. We have to look at our disappointments, @gto our ugly attitudes, and
confront our selfishness. We also have to rid dueseof the notion that the difficulties
of marriage can be overcome if we simply pray hacddearn a few simple
principles.™*°

Although Thomas is primarily writing from the ppestive of struggles withithe
marriage, his counsel is certainly useful for exé¢suffering that one brings into the
marriage as well. He recognizes that struggle aabare a part of people’s lives which,
when responded to correctly, can bring about s@iriand emotional maturity. He writes,

Jesus promised us thateryonewill be seasoned with fire, and every sacrifice

will be seasoned with salt (see Mark 9:49, NEW KIBWMES VERSION). The

desire for ease, comfort, and stress-free livirmnigndirect desire to remain an

“unseasoned,” immature Christian. Struggle makestnasmger; it builds us up and

deepens our faith. But this result is achieved avtign we face the struggle head

on, not when we run from ?°

Thomas is very straightforward in acknowledging tealthy marriages take work. His

encouragement for young, engaged couples is hdlpfall marriages.

144 Thomas Sacred Marriage12.
“*1bid., 13.

148 |bid., 129. Emphasis in the original.
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If there is one thing young engaged couples ned&eao, it's that good

marriage is not something you find, it's somethyng work for.lt takes struggle.
You must crucify your selfishness. You must at sreenfront, and at other times
confess. The practice of forgiveness is esseiitias is undeniably hard work!

But eventually it pays off. Eventually, it creageselationship of beauty, trust, and
mutual support. It helps when we view our struggtegght of what they provide
for us spiritually rather than in light of what theake from us emotionall{’

An Eternal Perspective
Thomas suggests that one of the keys to dealingswitfering and trials in life is
to live with an eternal perspective.
If we live without an eternal perspective, earthigls become larger than life.
Without the hope of heaven or the sense of the itapoe of a growing character
and refinement, there is nothing to prepare fothimg to look forward to; it is
like practicing and practicing, but never gettingactually play a game. Life gets
boring, tedious, and tiresome|...] God never promiseggmove all our trials this
side of heaven—quite the contrary!—but he does @enmat there is meaning in
each one. Our character is being perfected, otlr fabeing built, our ‘heavenly
reward’ is being increasé@®
In addition to Thomas, Dan Allender and Trempendgman Il are two author-
scholars who also give direction in how to pursealtny marriages. They are quick to
acknowledge theriority of the marriage relationship. “[N]o relatiship bears more
importance to culture or to the church than maeidd’ Allender and Longman also
speak of the scripturally based groundwork thattrgadgnto cultivating a healthy

marriage.

Growth in our marriages involves far more than da@omething right; it involves
an openness to think and pray, to ask and seagdBilthe for truth about
ourselves and our marriages. It is clear that Gessles those who hunger and
thirst for righteousness, not those who want tohiseas a magiciaft’

147 bid., 133. Emphasis in the original.
% |bid., 150-151.

149 Allender and Longmanntimate Allies, Rediscovering God's Design for Kge and Becoming Soul
Mates for Life xviii.

150 1hid., xxi.
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Growing Glory
These same authors want their readers to knovittaed is something gloriously
possible for marriages when people approach edsh ot “radical commitment.” They
explain:
Marriage is the soifor growing glory. We must see our spouses in lafhwhat
they are meant to become, without turning bittecmnplacent about who they
are. Marriage requires a radical commitment to lowespouses as they are,

while longing for them to become what they areyweit Every marriage moves
either toward enhancing one another’s glory or tovegegrading each oth&t

Allender states that “The goal of marriage is twdfd o reveal the glory of God and to
enhance the glory of one’s spoud&To do this, these authors suggest that people must
seek to understand God'’s purpose for marriage. adviage is no better than its purpose.
And if the purpose is to live out the purposes ofi(zhere will be a growing passion not
only for God but also for one anothér®
Marital Roles

Given the fact that men and women are different, gfahe honest work involves
addressing the biblical roles each person hasmitieé marriage relationship. Dr. Bryan
Chapell, former president and chancellor of Covéi@eological Seminary, looks at this
issue in his book entitle@&ach for the OtherDr. Chapell touches directly on how
marriage roles fulfill God’s purposes, beginninghwinale headship in the home. He
writes, “The husband looks past his own rightsdonsider what is right for his spouse.

He refuses to surrender his leadership role idately but uses his biblical authority to

31 1bid., 11. Emphasis in the original.

1521hid., 22.

1531bid., 74.
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make sure the family’s resources and activitiegesdre best interests of his wife and

children.>*

Dr. Chapell speaks clearly and intentionally te sttereotypes associated with
biblical male headship by pointing to Jesus Classthe perfect example of headship.

The Bible says that as the head of his bride, hloeah, Christ serves as her
Savior (see Eph. 5:23). Jesus gave himself to rtrekehurch holy, radiant, and
blameless (see 5:25-27). Thus headship involvesgaksponsibility—even to
the point of personal sacrifice—for the well-bewfganother....The strength of
character required to head a home for a lifetimkananasculinity defined only
as taking care of self seem childish.

Chapell suggests that the role of a wife is Godenimg when that wife embraces
the biblical teaching of submission, despite thpasgition of many in our culture. He
explains,

Despite our culture’s aversion to anybody subngttm anybody, we cannot
sidestep Paul’'s encompassing words about wiveshssdon. He underscores the
importance of the responsibility with a compelliexpression. Wives are to
submit to their husbands “as to the Lord” (Eph2%:2his phrasing does not
mean that a wife should treat her husband as thbegtere God. We are not to
make idols out of anyone. Rather, the words inditiladt a woman’s submission
is motivated not so much by a husband’s deserviag by love for God’s
purposes...As a woman submits to her husband, ske tmer his shoulder to see
the Lord who is saying, “You are ultimately doitstnot for him but for me®®

Evangelical Christian author, Carol Arnold, writesy openly about her first
encounter with the biblical teaching of submission.

| remember the first time | read the verse thaifa was to be in submission to
her husband. | couldn’t believe it! And | certaini not like it. | understood the
concept in Ephesians 5:21 “Submit to one anotheobreverence for Christ.”

But | was disturbed by the very next two versesjv&¥, submit to your husbands
as to the Lord. For the husband is the head ofvifeeas Christ is the head of the

134 Bryan Chapell and Kathy Chapdfiach for the Other, Marriage as It's Meant to @rand Rapids, MI:
Baker Books, 2006), 25.

155 hid., 29.

158 1hid., 93-94.
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church.” The idea that my husband was to rule avemwas offensive and
unacceptabl&>’

Arnold notes that her study of scripture eventugdve her a completely different
perspective on this controversial issue of submisand God'’s roles for husband and
wife. She sums up a portion of this biblical teachin her own words.

The first marriage God created was a union of mwets who wanted what was

best for the other. The man ruled, the woman subditt was a ruling love on

the man’s part. It was a loving submission on tae pf the wife. Because of our
fallen, sinful, and distorted world, we cannot segv this relationship brings
harmony and perfect unity. But when a wife subnateer husband, she is
following God’s order and is meeting her husbammed for authority?®

Though Allender and Longman see Ephesians 5 alséxching “mutual
submission” in marriag€?’ they believe there are numerous other passagetetuh the
headship and authority of the husband and the sgoni of the wife.

But why are wives called to submit to their hustsanbre directly and more

often than husbands are commanded to submit tovines? Partly the answer is

because the husband is the head of the housendl@saunpopular as that
concept is in our contemporary and authority-lessesy, it is still true and
important. In any kind of organization—and a famdya social organization—
someone must assume leadership. In the family rdicgpto the Bible, that
someone is the husbaMy.

A Healthy Sex Life
Another foundational aspect of marriage that ttezdture advocates is a healthy

sex life. Sue Johnson makes this number six irs&a@en conversations. She writes,

157 Arnold, 104-105.
158 1hid., 105.

%Allender and Longmarintimate Allies, Rediscovering God's Design for Nege and Becoming Soul
Mates for Life 178-179. “We do not know why the focus is as;itoerhaps in the particular occasions
represented by the letters, the women needed @&bpeminder. But Ephesians reminds us that the
overarching command is for mutual submission. Hodkand wife need to submit to one another.
Remember from earlier discussions that submissigielding one’s individual will for the good of
another.”

180 1hid., 193.
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When partners are emotionally accessible, resplansibd engaged, sex becomes
intimate play, a safe adventure. Secure partnetdrige and confident to
surrender to sensation in each other’'s arms, explod fulfill their sexual needs,
and share their deepest joys, longings, and vubilgias. Then, lovemaking is

truly making love*®

Without that intimate security, sex becomes a riskginessSecular psychologist
John Gottman revisits the necessity of healthy camaoation as it relates to sex.

No other area of a couple’s life offers more patdribr embarrassment, hurt, and
rejection than sex. No wonder couples find it saahallenge to communicate
about the topic clearly [....] Learn to talk to eather about sex in a way that lets
you both feel safe. That means learning the righyt t@ ask for what you want,
and the appropriate way to react to your spousejgests®?

Joyful sexual fulfillment with minimal risk requs not only good
communication, but dedication. William Doherty hégrendorses the regularity of sex
in marriage. He cautions that life responsibilitesl aging may play a part in
diminishing the sex life of some couples.

What do | mean by the marriage needing sex? Fotosb& the love bond it can
be in marriage, we have to make it a regular ritualur relationship. Like all
rituals, we hope and expect it to give us joy..s.#asy for most couples to have
regular sexual relations when they are young aedgetic. It's harder when
energies sag and life responsibilities mount. Bhwatien it takes commitment to
the relationship to keep sex a regular ritual.dnsumer marriage, all it takes is
for one spouse to not “feel like it” very often fitre couple’s sexual life to go on
the shelf:®®

Gary Thomas is a Christian author that speaks ea@ngidly about the importance
of sex in marriage as a reflection of our relatfopgo God. He writes,
If sex is going to turn us toward God and eachmihés vital that we examine it

with Christian understanding. Christian spirituaberves us in at least three ways
here: It teaches us the goodness of sex while déngrus that there are things

161 30hnson, 186.
162 Gottman and Silver, 200-201.

183 Doherty, 141.
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that are more important than sex. It allows usdmeeience pleasure without

making pleasure the idol of our existence. It tesahs that sex can certainly

season our lives but also reminds us that sexwiler fully nourish our souls. To
begin to view sex in this positive sense, as aanof our desire and passion for

God, the institution of marriage becomes all-imaott®*

An echo of “man’s chief end® keeps reverberating throughout the literature
regarding this all important marriage relationsHipis literature review has examined
ways to build a healthier marriage and has seerhrooigoboration between secular and
Christian authors. It has also broached the subjfeabw conflict in the church can
strengthen a minister's marriage. As the researobetinues to explore the connection
between conflict in pastoral ministry and marriaties chapter will now look at the third
and final category.

Systems Theory

System theory comes from the perspective thataimly and marriage
relationships, as well as the local church, functas systems. This theory also teaches
that each system that people are a part of istafldry every other system that those
people are a part of. Systems theory does addresohnectedness between church and
family, but none of the literature researched ddaksctly with the purpose for this
dissertation, i.e., pursuing health in ministry rreages while leading through
interpersonal conflict in the local church. At tipigint, the researcher will seek to gain
some clarity from the literature on systems theory.

Dr. Roberta Gilbert, in her recent book entitlEdfraordinary Leadershipgives

readers a brief look at the development of systid@asry through her following of the

184 Thomas Sacred Marriage200-201.

%5 The Westminster Confession of Faifhawrenceville, GA: Christian Education and Redions, 2005,
2007), 355. Question/Answer #1 of the Westminster@r Catechism.
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work of Dr. Murray Bowen. Bowen taught a differemderstanding of humanity and its
problems than the commonly accepted teaching iddys According to Gilbert,
“[Bowen] saw that the existing study of the humahjch then was based on what people
thought and subjective interpretations of whatritBesaid on the couch, was neither
objective nor subject to replication®®
In Respect to Leadership

Bowen'’s theory began to develop along the linethioking that, “...the family
and not the individual, was the proper unit of gtud*®” How each member of the
family interacts with the other members of the figraystem has a lot to say about
leadership within that system. According to Gilb&bwen theory has much to say about
leadership, and certainly about leadership withendlergy as well as within the family.
She writes,

At a feeling level, most of us may be unsure thatkwow much about difficult

family relationships. By any standard, they are plax. We have all botched

them often. At any given time, they may not feahptetely satisfying. Yet, it is

in those family relationships that all the prineip] and much of the learning, for

extraordinary leadership reside. So if one canrbegunderstand the family, one

can understand any human system. That complex isrgathe organization, can

begin to make sense and one can find a way to coaeself according to

observed and tested principlésit work toward better functioning of both thefsel

and the organizatioh®®

Gilbert also declares that systems theory has raushy about leadership within

the congregation during times of turbulence anesinr

Bowen family systems theory is a most useful setd@és for those in a
leadership positionThe theory gives us a view of something about wihia$t of

166 Gilbert, xi.
187 |bid.

188 |bid., xiv. Emphasis in the original.
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us learned nothing at all in our training—emotiosgistems and how they work.
Clergy people constantly reiterate that their etlonan no way addresses or
prepares them for the intensity and turbulencéefemotional side of the
congregations they serve....The ideas containedeithiory help us understand
high and low level functioning in leadership andiia in general....They show us
how to conduct ourselves in relationships in wén aire useful rather than
destructive to thert®®

This review will now look in more detail at how theerature elucidates the basics of
systems theory.
Interrelated Parts

“System theory Steinke has noted, “is a way of conceptualizieglity. It
organizes our thinking from a specific vantage pdystem thinking considers the
interrelatednessf the parts. Instead of seeing isolated, unrelptets, we look at the
whole.”"® Evangelical authors, Creech, Herrington, and Traytite of the
connectedness of the system and how each indivgdogthavior affects others within the
system.

We can observe human wired-togetherness in a famdykplace, or

church. When anxiety rises, we become rather piegalee. Our thinking

becomes less clear and more reactive. Some ofthdnaw; others engage

in conflict. We begin to place or accept blamenreffort to avoid taking

responsibility for making personal changes. We mégisee ourselves as

the victim of others’ actions. We assign motivestioers behavior or we

take it personally.... In a living system, whenev@rablem is chronic,

just about everyone has a part to play in keepigging"*

These authors make the comparison of systems tlétiriyn congregations using

the Apostle Paul's language of the body. “Our ceggtions are living systems.

189 bid., xvi. Emphasis in the original.
170 Steinke, 30. Emphasis in the original.

1 Herrington, Creech, and Taylor, 31.
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We are emotionally wired together with our brothamsl sisters in the family of
God (Romans 12:3-21)%

Pastoral counselor and former Presbyterian mimigb@ald Richardson also
speaks to the interconnectedness in the churcmeyamhd how church leaders need to
gain a new perspective. He writes,

One of the keys to functioning in a healthy marasea church is for the leaders

to look at the church as a system rather thancafiection of isolated people.

Every church is more than a collection of individoeembers. People in the

church, as in any group, are intricately intercarte@. They exist in a system that

is much bigger and more powerful than the individnambers. Each person both

influences and is influenced by everyone é[e.

Although systems theory asserts that each peiafinénces and is influenced by
everyone else,” it is important to note that nargone in the system has the same role,
nor do they carry equal influence.

Each person does not affect, and is not affectedthyers to an equal extent.

Some members carry more weight or are more inflaktiian others [...] Change

in one member in a congregation can affect the &ldbst often the change in

that one member has been preceded by changesns oilne system is the total

of all members and their different actions and tieas'’*

Connection Between Systems
Richardson also makes a direct connection betweenolther systems affect
things at home. “And this church system is just ohmany systems that we all belong to

and that affect each other. A bad day at the oftice work system) can lead to a bad

172 |pbid., 33. These authors also touch on Paul’shiegoof the body in 1 Cor. 12:12-13. (Pg. 29)

On page 110 the authors write, “Rather than demarttiat the system revolve around us and our needs
and preferences, we are able to follow Paul’s adiioorto ‘look not only to your own interests busa to
the interests of others’ (Philippians 2:4), realizthat they too are valuable parts of the whole.”

13 Ronald W. RichardsoiGreating a Healthier Church, Family Systems Thebagdership, and
Congregational Lif§Minneapolis, MN: Fortress Press, 1996), 26.

174 bid., 28.
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night at home (the family system)’® In his book on systems theory and marriage
counseling, entitle@€ouples in ConflictRichardson makes an interesting analogy about
the interconnectedness of systefivy favorite image to describe a system is a haggin
mobile. Each piece connects with the other piecesdelicate balance. The movement of
any one piece affects all the othet&”

Writing from a non-Christian perspective, JewiskbBi Edwin Friedman speaks
clearly to his belief that understanding the inbereectedness of family systems is crucial
in dealing with any unhealthy issues that are itade in the various systems that make
up people’s lives.

It is the thesis of this book that all clergymem @hergywomen, irrespective of

faith, are simultaneously involved in three distifaaonilies whose emotional

forces interlock: the families within the congragat our congregations, and our

own. Because the emotional process in all of tgstems is identical,

unresolved issues in any one of them can produo@teyns in the others, and

increased understanding of any one creates magetigk functioning in all three.

This integrated perspective of our personal anfegsional life turns crisis into

opportunity and moves in the direction of lesseringstress’’
Emotional Maturity

Just as in some of the leadership literature,itbature researched on systems
theory also touts the importance of emotional nigtand its advantage over conflict

and tension in any system. “The greater the lezehmotional maturity in a system, the

better equipped it is to handle a spike in thellef@anxiety when one comes. The higher

175 hid., 29.

76 Ronald W. RichardsorGouples in Conflict, a Family Systems Approach toridge Counseling
(Minneapolis, MN: Fortress Press, 2010), 15.

Y7 Edwin H. FriedmanGeneration to Generation, Family Process in Chuacll SynagoguéNew York:
The Guilford Press, 1985), 1.
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the level of emotional maturity, the lower the lesconstant and chronic anxiety®
One writer uses the language of “emotional intelige.” He defines emotional
intelligence asithe ability to manage one’s own emotions proadsiend respond to the
emotions of others appropriately
Dr. Roberta Gilbert describes emotional maturityhe following way.
“[Emotional maturity is] the ability of the indivichl to manage the emotional part of the
self in an adaptive way. In a more mature persamg kerm goals and benefits will be
given priority over short term ones when they cenfl**® In an earlier, but no less
important work, Dr. Gilbert writes,
The more emotionally mature individual finds it easo manage the
individuality/togetherness forces. This person msae emotionally complete self
with less need for attachment to another persdr.ikicomfortable for this
person, whether he or she is in relationship aneld he more emotionally
mature, or more highly differentiated, person hgseater amount of self with
which to negotiate the problems of life, includihgse of relationship®
Richardson focuses on the emotional maturity ne&uéhe pastoral ministry and
indicates how little has actually been writtenhrstimportant area.
Many books have been written on the practice ofistrijn However, very few of
these are written from a consistent theoreticahtpai view [...] Even fewer of
these books focus on the person of the pastor awdhe pastor’'s own emotional
development and experience affect the pastor’sstmnj....] Experience teaches

us, through some unfortunate but dramatic paséexamples in recent years, that
it is not just biblical or theological knowledge lexel of piety or amount of

78 Herrington, Creech, and Taylor, 33.

9Dr. Robert W. BurnsPastors Summit, Sustaining Fruitful Minis(§t. Louis, MO: Covenant
Theological Seminary, 2010), 25. Emphasis in thgirmal.

180 Gilbert, 189.

181 Roberta M. GilbertExtraordinary Relationships, a New Way of Thinkikigout Human Interactions
(New York: John Wiley & Sons, Inc., 1992), 14.
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prayer or depth of devotion or particular pastsfalls that lead to a successful
ministry. Success also has to do with a pastovsller emotional maturity®>

Pete Scazzero contends that, “It is not possdsla CChristian to be spiritually
mature while remaining emotionally immatur&>Failing to account for emotional
maturity will be detrimental to pastors as theyksielead within the congregational
system. “Pastoral stress results from two commaapgrehensions regarding the
congregation as an emotional system. The firgt ®/erlook its systemic nature; the
second is to overlook its emotional natut&"”

Anxiety Induced Conflict

Whether in the church or home system, when memaeksspiritual and
emotional maturity, the literature suggests thaiety will often be followed by conflict.
Herrington writes, “Conflict is perhaps the mosvigls of the symptoms in a living
system. Conflict emerges during time of anxiety wt@getherness forces combine with
all-or-nothing thinking. People begin to insisttheir way as the only way. As others
disagree, the level of anxiety rises, and the actrgbirals upward *#°

The literature is also quick to note that one nmagtonlydeal with the conflict
that arises, it is critical that one addressesatheety that lies beneath the conflict.

When it comes to dealing with a family or an orgation, we often get stuck in a

“medical model.” Our cultural paradigm says thadrthis an individual or group

of people in whom the problem resides. We diagilosgerson or group as the
problem and attempt to change them. Or we focuk@®symptom (conflict) and

182 Ronald W. RichardsomBecoming a Healthier Pastor, Family Systems Theard/the Pastor's Own
Family, ed. Howard Stone, Creative Pastoral Care and $&bing Series (Minneapolis, MN: Fortress
Press, 2005), 2.

183 Scazzero and Bird, 52.

184 pappas, 108.

185 Herrington, Creech, and Taylor, 58.
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require all hands to receive special conflict mamagnt training, learning new
techniques to communicate their feelings to eabbrofAll of this is to ignore the
nature of the system, whose anxiety produces tm®m in the first plac&®

This is particularly relevant to pastoPeter Steinke gives an example of how
destructive it can be within the church if thoseoveluffer ongoing anxiety (called chronic

anxiety) are not properly shepherded.

It is the chronically anxious individuals in theucbh family who are apt to
conduct a “search and destroy mission.” They vali Imesitate to impose their
wills on others. They make hostages of their gdtseendance, and participation.
They employ their stewardship as brinkmanship. Thkimate threat is to run
away from home—transferring or terminating theimnbership if an action is not
rescinded, a person is not removed, or a demamat isatisfied. These tactics are
effective in church families that place a premiump@ace and harmony. They
will exchange integrity for tranquility. They canrfoee themselves from the
bondage of other$’

Pappas adds, “Anxiety and its management is tloe foehind the observable patterns of
family and congregational functioning®®

Much of the literature addresses the various probl#hreatening clergy families.
These problems certainly can, and often do, impleeld@ealth of clergy marriages. As

Friedman says,

Much has been written in recent years about theasing number of problems in
clergy families. The emphasis tends to be on thlati®n, the “fish bowl!”
environment, the high expectations, the work lahad frequent moving that
increases instability, and all of this compoundgdhe difficulty of developing
lasting relationships or having friends one carlyegrist.**°

188 |bid.
187 Steinke, 25.
18 pappas, 108.

189 Eriedman, 277.
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Leading through Healthy Change

How then, may it be possible for the interpersamaatflict in churches to be
leveraged in such a way as to be a contributingpfao producing healthy clergy
marriages? According to the literature, one impurkey may lie in the individual
choices that leaders make and how those choicest affpositive and healthy change in
the church and the home. Roberta Gilbert writes,

It only takes one to change a relationship patt®me person, seeing the

emotional process and thinking systems, beginmrfgdus on the contribution of

self to the pattern and changing that, can dissthieevhole pattern. Because both
people in the relationship contribute to the pattand because they are part of an
emotional system, if one changes, the patternchiinge-*

Rabbi Edwin Friedman suggests that the one perstrcan have an important
effect on the system as a whole is the leaderI8dder, in order to make a lasting impact
on the system, must understand and practice d&df-htiation. Friedman explains.

The basic concept of leadership through self-cefiéation is this: If a leader will

take primary responsibility for his or her own pims as “head” and work to

define his or her own goals and self, whitaying in toucltwith the rest of the
organism, there is more than a reasonable chaatéhbody will follow. There
may be initial resistance but, if the leader cay s touch with the resisters, the
body will usually go along®*

Roberta Gilbert would describe this as a highlleaader. High level leaders are

high on the scale of differentiation of setf*The contrast of this would be what Dr.

Gilbert describes as a low level leader. “Low leeglders are low on the scale of

10 Gilbert, Extraordinary Leadership, Thinking Systems, Makirjifference 15.
91 Eriedman, 229.

192 Gilbert, Extraordinary Leadership, Thinking Systems, Makirjifference 93. Emphasis the
original.
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differentiation of self. That means they are angiaaotense people, because low levels on
the scale carry with them a higher ambient levelrofiety.

Herrington, et al., bring this concept of diffetiation of self and emotional
maturity to the scriptures to further the explaoati

The emotional and spiritual maturity that we arkireg differentiation of self

does not happen by accident. It is not enough 1 teabe mature or to learn a

way of appearing mature to others. True maturitpye® from pursuing “training

in godliness” (1 Timothy 4:7). This is the roleggiritual discipline in our

lives."*
Calmness and a Listening Ear

Along with self-differentiation, the literature g8 some other helpful systems
theory principles that can be used in the churclhelkas in the home. One of the
primary issues spoken of has to do with how onésdeizh anxiety in the system. One
important aspect is that people are to respondxety with genuine calm. “The leader’s
ability to calm himself or herself in the face oixéety increases the likelihood of a well-
thought-out, well-differentiated response thateet beliefs and value$? One writer
speaks of this aspect of calmness in leadershtpdterm less anxious presence. “The
leader’s main job, through his or her way of bamghe congregation, is to create an

emotional atmosphere in which greater calmnesssexi® be a less anxious

presence®

% |bid., 193.
19 Herrington, Creech, and Taylor, 134.
% bid., 69.

1% RichardsonCreating a Healthier Church, Family Systems Thebgadership, and Congregational
Life, 173.



64

Dr. Roberta Gilbert addresses the issues of anaied calm as it pertains to
consulting. “The first goal in consulting is anxieeduction. If people are intensely
anxious, their thinking becomes unreliable....Howndocalm anxiety? It doesn’t happen
by telling people to be calm...The most important w@jower the emotional intensity in
the consulting room ifor the consultant to be calt?’

Another aspect connected to calmness is goingetat ¢engths to listen well with
the goal of trying to honestly understand the isghat arise in any system.
“Understanding people is more important than tryimgo something to people, to ‘fix’
them in some way....Systems tend to get stuck whein itiembers think they already
know one another and, in particular, what motivatkers...* In this same vein, Dr.
Roberta Gilbert speaks of those who have littleettmlisten to others. She addresses this
in a category known as “overfunctioning.” She wgjtéOverfunctioning speakers can
adopt a know-it-all attitude, telling people whatdo instead of defining self. The know-
it-all is arrogant; demanding by his or her attéubtat the audience accept what is being
said, ‘Because | said so-*

Psychologist, Dr. Daniel Goleman, although noe&pey from the perspective of
systems theory, nonetheless recognizes the imper@iistening. Addressing listening
in marriage, Goleman writes, “Listening is a skilat keeps couples together. Even in the

heat of an argument, when both are seized by enmadtivjackings, one or the other, and

197 Gilbert, Extraordinary Leadership, Thinking Systems, Makirjifference 143. Emphasii the
original.

198 RichardsonCreating a Healthier Church, Family Systems Thebgadership, and Congregational
Life, 175.

19 Gilbert, Extraordinary Leadership, Thinking Systems, Makirigifference 115.
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sometimes both, can manage to listen past the amggthear and respond to a partner’'s
reparative gesturé>
Clear Goals

Another important aspect that systems theory addsess that leaders need to
have clear goals based on solid principles. “Asaalér, you need an ability to act on the
basis of your principled beliefs in a way that@sistent with your goal$® Goals,
rightly articulated, may serve to better the relaships in all of a person’s systems.
Gilbert explains, “It is probably safe to assumat th perfect relationship has never
existed. So while they are elusive, ideals nevéetiseare useful. Experience....has
underscored the usefulness of clear thinking atheubest that is theoretically possible.
Without an idea of goals, progress is more diffi¢éi?

From a Christian perspective, the literature ointJesus as example for what
the right goal should be for those in ChristiardiErahip and pastoral ministry. According
to Herrington, Creech, and Taylor, “For Jesus, fight thing’ was determined by his
understanding of what the Father wanted from hime littd his life with a clear sense
of mission: he was about his Father’s business€l2149)...Jesus had aligned himself
with the Father’s plan and purpose; the redemptiigsion of the Kingdom had become

his mission.?%

29 Daniel GolemanEmotional Intelligence, Why It Can Matter More THEh(New York: Bantam Deli,
20086), 145.

21 RichardsonCreating a Healthier Church, Family Systems Thebeadership, and Congregational
Life, 180.

22 Gilbert, Extraordinary Leadership, Thinking Systems, Malkirgifference 79.

23 Herrington, Creech, and Taylor, 18-19.



66

Christian author Peter Scazzero, speaking of tlesrthat are emotionally
healthy, agrees that spiritually mature leaderstrnage a goal of being committed
followers of Jesus.

In emotionally healthy churches, people intentibnfdllow the model of Jesus.

They focus on loving well, recognizing the indispable mark of spiritual

maturity is not about recognition, numbers, spaitgifts, or biblical knowledge.

The essence of genuine spiritual life is to love-d@murselves, and other

people?®*

In brief summary, the literature pertaining to syss theory supports and builds
upon the qualities of an effective leader discussatier. It gives vital counsel to pastors
who must lead both in the church and at home héurdefining the vantage point from
which he might lead. As one considers the pastdrasmfamily, how they are affected by
conflict in the church, and how their marriage rhaystrengthened thereby- systems

theory may provide a critical connection.

204 5cazzero and Bird, 180.



CHAPTER THREE: PROJECT METHODOLOGY

The purpose of this study was to investigate hastqrs pursue health in their
marriages as they lead through conflict in thellebarch. In order to gain some answers
to this problem, the following research questiomsemused:

1. In what ways has the health of your marriagenbshallenged during times of
church conflict?

2. In what ways have you sought to separate yauriage from your ministry for
the purpose of pursuing health in your marriage?

3. In what ways has the pastor’s ability to leHdatively during times of conflict
in the church played a positive role in producieglth in your marriage?

Design of the Study

This study assumed that ongoing learning and grgwiould take place in the
context of ministry life and experience. The resbatesign of this study followed a
gualitative approach. Sharan B. Merriam, profes$@dult and continuing education at
the University of Georgia, in her book entitl€lalitative Research and Case Study
Applications in Educatiorgefines the key philosophical assumption of quiaita
method as, “based on the view that reality is qoiesed by individuals interacting with
their social worlds2*® Therefore, a qualitative study not only allowedda in-depth
study of relevant literature, but helped us todratihderstand the point of view of pastors

and their wives from their own personal experiences

2> gharan B. MerriamQualitative Research and Case Study Applicatiorsduacation(San Francisco:
Jossey-Bass, 1998), 6.

67
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In light of this, the type of study used is knoas“case study.” According to
Merriam, “A case study design is employed to gaimnadepth understanding of the
situation and meaning for those involved. The mders in process rather than outcomes,
in context rather than a specific variable, in disry rather than confirmatio® That
gualitative research, versus quantitative reseadbcused on process is a primary
reason why this type of research is so importanpfojects such as this. What is
ultimately discovered in research of this naturk mat rely on numbers and statistics,
but—in this case—how pastors and their wives rictdgcribe and then seek to
personally evaluate the nature of church conflictieeir marriages from personal
experience. In addition to this, qualitative reshas inclusive also of how researchers
are able to document and then describe what they learned from, not only the
literature, but also from those being interviewed.

With this in mind, there is a need to recognizerdsponsibility of the researcher
in qualitative study method. “In a qualitative sputie investigator is the primary
instrument for gathering and analyzing data anduah, can respond to the situation by
maximizing opportunities for collecting and procugimeaningful information®”’ For a
better understanding of the type of research tlaatwged for this project, it should be
helpful to summarize Merriam’s five key charactecs of qualitative research.

First, it is important to note that qualitativesearch is thterested in

understanding the meaning people have construttetlis, how they make sense of

208 |hid., 19.

27 bid., 21.
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their world and the experiences they have in thedy°® Secondly, the researcher is
the primary instrument for data collection and ayss$.Data are mediated through this
human instrument, the researcher, rather than ghreame inanimate inventory,
questionnaire, or computef®®
Another important aspect of qualitative reseascthat, at some point, it gets the
researcher out of the library and into the liviogm or office of others to get their
perspective. Merriam writes, “A third charactegsdf qualitative research is that
usually involves fieldworkl he researcher must physically go to the peopténgesite,
institution (the field) in order to observe behaniiits natural setting®'°
It is interesting to note that there are manyeddéhces between qualitative and
guantitative research. This is one reason why éx¢ area in the qualitative research
paradigm is important. Merriam explains one obvioostrast between the two types of
research in this way.
Fourth, qualitative researgmimarily employs an inductive research strategy.
That is, this type of research builds abstractionacepts, hypotheses, or theories
rather than tests existing theory. Often qualiastudies are undertaken because
there is a lack of theory, or existing theory fadsadequately explain a
phenomenon. There are thus no hypotheses to beekkéhom theory to guide
the investigation. Qualitative researchers buildax theory from observations
and intuitive understandings gained in the fiefldcdntrast to deductive
researchers who ‘*hope to find data to match a jhewductive researchers hope
to find a theory that explains their data’ (Goetrl AeCompte, 1984, p. 4

The fifth and final key characteristic of qualitairesearch focuses on process. Merriam

explains,

2% |hid., 6. Emphasis in the original.
29 |pid., 7. Emphasis in the original.
219 |hid. Emphasis in the original.

211 |bid. Emphasis in the original.
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[S]ince qualitative research focuses on procesanimg, and understandinipe

product of a qualitative study is richly descrigiWords and pictures rather than

numbers are used to convey what the researchéedragd about a phenomenon.

There are likely to be researcher descriptionsiefcontext, the players involved,

and the activities of interest. In addition, datdhe form of participants’ own

words, direct quotations from documents, excerptsdeotapes, and so on, are

likely to be included to support the findings oististudy?*?

Participant Criteria

The researcher interviewed three Presbyteriand®hurAmerica pastors and
their spouses. The choice of the PCA denominatias very intentional for a number of
reasons. For example, the nature of Presbyteribty poll play a distinct role in the
nature of the pastor’s leadership. Given the fa@t & Presbyterian Teaching Efdéis
only one of a plurality of other elders will meat the very minimum, that he should not
have to bear the burden of conflict in the churidme. In addition to that, the PCA is the
denomination that the researcher ministers in anwvk best. For the researcher, this was
not merely a project to be completed, but rathéesire to learn and to benefit from the
situations and experiences of others. The resedsahen knowledge and experience in
the PCA has been beneficial, it is believed, ingharess of interviewing the participants
as well as in analyzing the data collected.

Each of the pastors interviewed were requiredateeta minimum of five years of
experience in the pastoral ministry. As stated@anrnuch church conflict comes during

214
k)

this timeframe and, according to statistics alreaithd; " most of the pastors who leave

the ministry do so by or before their fifth yeammnistry. For this reason, it was crucial

%12 |pid., 8. Emphasi# the original.

23 Morton H. SmithCommentary on the Book of Church Order of the Rrestan Church in Ameriga
Sixth ed. (Taylors, SC: Presbyterian Press, 208&¢. chapters 8 and 12 for a description of Teaching
Elders and Ruling Elders and a definition of thespective responsibilities in the church.

214 see footnote #9.
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to interview pastors who have gone through thigtlerf time in ministry at a minimum
so that they were able to share their experiences.

In addition to this, all of the men interviewedreeither senior or solo pastors at
the present time or had been senior or solo past@sme time in their ministry in the
PCA. Although Presbyterian polity is very helpfalthat, ideally, the pastor does not
face church conflict alone, it is also true thatriany situations, the pastor is the person
who is seen as the lead in casting vision and titrg@change. For at least these reasons,
the senior or solo pastor will usually have had mexperience in addressing
interpersonal conflict in the church.

The pastor’s age also played a role in the selegirocess. Merely from the
standpoint of life and ministry experience—as vasllhow these experiences are
processed—the researcher determined that it wasrten that each pastor be not less
than forty years of age. From this perspectiveptastor will, presumably, have not only
had many church experiences, but processed thpseiences from the perspective of
someone who hopefully has the wisdom of longewitlife along with his theological
and pastoral acumér

Along with the criteria chosen for the length iofi¢ in the pastorate, it was
important to interview couples who had been marfoech minimum of five years.

Again, it is important for this project to seekdiscover ways in which the pastor and his
spouse had worked through the difficulties conmtdeconflict in the church and how

these had affected their marriage.

15 The researcher readily concedes that longevilijeimloes not necessarily translate to the propsdem
needed, by grace, to pastor a church and participanarriage in ways that are honorable and pigasi
God.
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Data Collection
Data collection is, without any doubt, very img@mt to a research project. In a
gualitative research project, the process of dallaation will include interviews. This is
important for a number of reasons, but primarilgdiese the interviewee is addressing
events in life that have happened in the pastefi¢wing is necessary when we cannot
observe behavior, feelings, or how people interffretworld around them. It is also
necessary to interview when we are interested $h @&ents that are impossible to
replicate.*®
As part of the preparation, a questionnaire was @gt so that information could
be collected from each of the pastors. This infdimmasought and received was as
follows:
1. Age:
2. What is the name of the present church youemersy?
a. What is your ministry positiotié? (e.g., Senior Pastor, Solo, etc.)
b. How long have you served in thisrent position?
c. Have you served in any otheitposin this church?
d. List all previous churches yayé served in and your position/title
and years served.
3. How many years have you been married?

4. Does your wife work outside the home?
5. Number of children and their ages.

In addition to this, each of the participants wast information to help to prepare
them for the interviews. This information includix@ problem and purpose statement
along with an introduction to information pertaigito the significance of the study.
Lastly, each couple was sent a copy of the reseprehtions along with possible
interview questions. This information was meantétp them as they were processing

their experiences as related to the study and hewltelieved that these experiences

218 Merriam, 72.
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have affected their lives in both positive and tiegavays. The information sent out is
as follows:

Interview Protocol
RQ. #1. In what ways has the health of your marriag been challenged during times
of interpersonal conflict in the church?
a. In what ways has conflict in the church had obsnegativeeffects on your marriage?
Are/were there specific areas of sanctificationt flwa can readily recognize your
resistance to, which may have prolonged these wegeifects?
b. How have you been intentional in addressingrbgativity?
c. How has interpersonal conflict in the churchliegmged your marriage in @ositive
direction?
d. How have you been intentional in building orsthositive direction? Describe specific
instances when you recognized a biblical respadlitgibo follow, and chose to, by grace,
and it made a difference?
RQ. #2. In what ways have you sought to separate yoomarriage from your
ministry for the purpose of pursuing health in your marriage?
a. In what ways have you intentionally sought tegkenterpersonal conflict in the church
from spilling over into your marriage?
Examples may include but are not limited to: Gudrdersonal time and time
management; personal spiritual development; vaasitiorayer together, etc.
b. At times when you were unable to keep the irtiespnal conflict from coming home,
what were the results?

c. In what ways would you describe your emotioredlth?
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1). During times of conflict.
2). Now.
According to Pete Scazzero, in his bo&kotionally Healthy Spirituality,
examples of emotional health may include but atdimited to?*’
*Naming, recognizing, and managing our own feelings
*Initiating and maintaining close and meaningfuat®nships.
*Identifying with and having compassion for others.
*Being aware of how our past affects our present.
*Developing the capacity to express our thoughtsfaelings clearly, both verbally and
non-verbally.
*Accurately self-assessing our strengths, limitg] aeaknesses and freely sharing them
with others.
*Learning the capacity to resolve conflict maturalyd negotiate solutions that consider
the perspectives of others.
* Distinguishing and appropriately expressing oexuglity and sensuality.
*Grieving well.
d. In what ways has your emotional health contelub the stability and health of your
marriage?
e. How important is communication in your marriage®lain.
f. Do you and your spouse regularly practice foegess with each other?
g. Describe how you see your role as husband towda?

*Pastor to your wife?

27 peter Scazzer&motionally Healthy Spirituality, Unleash a Revadatin Your Life in Christ
(Nashville, TN: Thomas Nelson Publishers, 2006),#8s is a partial list from Scazzero’s book.
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*Wife to your husband/pastor?

h. Wives, do you see yourself as a confidant ta ymsband? Husbands, is your wife
your closest personal confidant?

i. Describe/Define a biblically healthy marriageo Bou believe that you have a
biblically healthy marriage?

RQ. #3. In what ways has the pastor’s ability to led effectively during times of
interpersonal conflict played a positive role in poducing health in your marriage?
a. Describe your leadership style.

b. In what ways has your leadership style in thecin had a positive impact on your
marriage?

c. How would you describe your ability to managéesdthy conflict?

d. How did you see conflict addressed in your hevhen you were growing up?

e. In what ways has your parents handling of confflelped or hindered you in your
marriage?

f. How has Presbyterian polity been a help/hindeandimes of leading through
interpersonal conflict in the church?

In the interview process the semi-structured nésv protocol was used. This is
important for a number of reasons including the flaat there is a built in flexibility to
the interview while not being entirely unstructur&terriam explains,

In this type of interview either all of the questtoare more flexibly worded, or

the interview is a mix of more or less structure@sfions.[....] But the largest

part of the interview is guided by a list of quess or issues to be explored, and
neither the exact wording nor the order of the tjaes is determined ahead of

time. This format allows the researcher to respgorttie situation at hand, to the
emerging worldview of the respondent, and to nesagdon the topit="

218 Merriam, 74.
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The interviews were conducted either in the pastayme or in his office at the
church. Each of the interviews was conducted bgrunrtwing the pastor’s wife first and
then the pastor. Neither of the spouses was présetite one-on-one interviews of the
other spouse. Each of the one on one interviewwssdagpproximately forty-five minutes.
After this, the pastor and spouse were broughtthegeo be interviewed for another
thirty-five to forty minutes. The interviews werecorded in order to make it possible to
transcribe them at a later time. After each sétteirviews, a follow up e-mail was sent
to the couple thanking them again for their papation.

Data Analysis

The importance of putting in the diligent effastgeek to properly analyze the
data collected cannot be overstated. “Data analys$ige process of making sense out of
the data. And making sense out of the data invateasolidating, reducing, and
interpreting what people have said and what thearetier has seen and read—it is the
process of making meaning-®

After the interviews were transcribed, the researémmediately began to do
some preliminary data analysis. The data was aedlipy using the constant comparative
method of analysis.

Basically, the constant comparative method invob@sparing one segment of

data with another to determine similarities andedénces (for example, one

guote about returning to school as an adult witttlzer quote by the same or
another participant). Data are grouped togethex similar dimension. The

dimension is tentatively given a name; it then Ioees a category. The overall
object of this analysis is to seek patterns indiua>>°

29 bid., 178.

2201pjd., 18.
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The margins of each transcribed page were usetit® down thoughts and
observations which helped in early developmenhefites and patterns. After reading
and taking notes on each interview, the reseatobgan the process of comparing one
interview with the others as a continuation of lmgkfor patterns and themes in the
interviews. As themes began to emerge, the reserancited them in the margins for later
inspection.

To do this effectively, it was necessary for teegarcher to go over the
transcripts numerous times. It is not always rgaalparent what the categories should
be. “Devising categories is largely an intuitive@ess, but it is also systematic and
informed by the study’s purpose, the investigatorentation and knowledge, and the
meanings made explicit by the participants theneseR?* The end result of data analysis
is straightforward. Merriam states this succinethyl to the point when she writes, “In
summary, data analysis is a process of making smrisgf the data?*?

Researcher Position

In a qualitative study, the researcher serveb@agprimary instrument for data
collection and analysis. Although there are celygnositive aspects of this, researchers
can also bring their own limitations to the procéfgElhe investigator as human
instrument is limited by being human—that is, nkstare made, opportunities are
missed, personal biases interfere. Human instrusraetas fallible as any other research

instrument.??3

221 bid., 179.
222hid., 192.

2231bid., 20.
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The researcher’s position is one of being an erdy virtue of being a PCA
pastor. And like those who have been interviewlee résearcher has also experienced
struggles and conflict in the local church. Ithem possible that researcher bias could
enter into the process of analysis, not only bezafishe struggles, but primarily because
of a biblical worldview. It is believed by the reseher that scripture does, at least in
principle, teach that conflict and pain in the llodaurch does not need to cause marriages
to be unhealthy. But rather, there is every reasdrope that marriages will grow and
flourish as pastors and their wives respond, bgeyreo the suffering experienced in a
way that is honoring and pleasing to God.

Limitations of the Study

Due to limited resources and time constraintsy mee ministers and their
spouses were interviewed for this study. In additmthis, each of the ministers was
from the same denomination. The interview analybin, is not necessarily applicable
to all times, cultures, and situations. In an v process of this limited scope, there
will be many areas of concern that will not be added in depth. In addition, there are
already stated limitations on the literature avddaFor the researcher, this is both a
negative as well as a positive reality. Negatifesaurse, because there are not large
pools of previous research to benefit from. Becdhisas true, there is also a positive
aspect of the study because of the hope that thjeqh will prove to fill a void in the

research in this area of pastoral life with theéntigat it will be a benefit the church.
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CHAPTER FOUR: FINDINGS
The purpose of this study was to investigate hostqra pursue health in their
marriages as they lead through conflict in thellebarch. In order to gain some answers
to this problem, the following research questiomsemused to guide the study:

1. In what ways has the health of your marriagenbshallenged during times of
church conflict?

2. In what ways have you sought to separate yauriage from your ministry for
the purpose of pursuing health in your marriage?

3. In what ways has the pastor’s ability to leHdatively during times of conflict
in the church played a positive role in producieglth in your marriage?

Introduction to Research Participants

As mentioned already, each of the pastors chasba interviewed for this
project have been in ministry for a minimum of figears. Each is married and has been
married for a minimum of five years as well. Therage length of the marriages of the
participants in this study is eighteen years. ldi@ah, none of the pastors who
participated in this project are less than fortgirgeold. The average age of the pastors
who participated in the interviews for this studyfifty years old.

In the course of the research for this projegtpsople were interviewed: three
pastors and their wives. Each participant was wdred individually and then each
couple was interviewed together for a total of nimterviews. In order to protect the
identities of the research participants, each eoupll be identified with a pseudonym

beginning with the first three letters of the Esglalphabet.
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Couple one is Andy and Arlene Anderson. Andy anigé#e have been married
for fifteen years and have five children. Couple t& Bob and Bonnie Brown. Bob and
Bonnie have been married for twenty-four years laanee two children. Couple three is
Charlie and Carol Cunningham. The Cunninghams baea married for fifteen years
and have three children.

The major themes addressed in this research atdéémes of marriage, ministry,
and interpersonal conflict in the church, as welhaw each of these is interrelated in the
lives of pastors and their wives. This section Wélstructured according to the research
guestions noted above.

Marital Challenges
RQ. #1 In what ways has the health of your marrlzggn challenged during times of
interpersonal conflict in the church?
The Challenge to See Marriage from God'’s Perspeetiv

All of the couples who participated in this prdjeere married before entering
the ministry, and while each couple experiencefédihces in learning to deal with how
interpersonal conflict in the church has affectegitmarriages, each found seeing
marriage from God’s perspective absolutely impeeatihey recognized that ministry
marriages are unique in certain ways, but affirtiied marriages in general will need to
be ever moving toward and aligning with God’s plfathey are to remain genuinely
healthy.

An important aspect of the data is in how eachigpant defined a healthy
marriage. Beginning with the wives, Bonnie Browsd&ed a healthy marriage using

practical phrases like “mutually supportive,” whisthe described as “side by side,
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pressing toward the same work....” The work spokewas connected to the ministry of
her husband Bob, but also the family. Bonnie furthescribed health in the marriage in
terms of a biblical foundation which included beiffigll of forgiveness, informed by
scripture, and fueled by prayer.”

Carol Cunningham also described a healthy mariiags relation to the
scriptures. She spoke of the marriage being “Clestered” and then she went on to
talk about aspects of headship and submissioneas never any sense in which the
submission of the wife deprived her of being hen@&rson and using her gifts to
contribute to the marriage. She articulated withasety that a wife should have personal
input into the decisions of the marriage. Carol t\@anto name some practices of a
healthy marriage as guided by scripture, inclugiraying together and worshiping
together.

Arlene Anderson’s view of a healthy marriage \@apendent upon a biblical
foundation as well. She noted that the couple estdependent on the Lord” in
everyday life. She also noted the freedom thatlshioel a part of any healthy marriage,
which allows for speaking and living completely mout fear.

The pastors gave their respective views on alineatarriage as well. Unlike
Arlene’s view, which wabroadly stated, her husband Andy was more detailéds
view of marriage. Andy said that “[a] biblically &éhy marriage reflects the relationship
of God with his people.” He went on to note Ephesia as the scripture passage that he
looks to, to define a healthy marriage. He empleasihe roles of the husband and wife
in the marriage from that passage, which he sa#espf the husband “sacrificing for

[his] wife and caring for her and she’s submitttndhim], but not in a worldly sense, but
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in a biblical sense.” He added some very pracbagworkings of those concepts by
noting the importance of respect and putting hedsehead of his own.

Bob Brown'’s view of a healthy marriage focusedh@increasing awareness of
his own depravity. He explained this in the contxtow God ministers his grace
through the marriage partner. He went on to salyahmealthy marriage includes deep
sharing as well as learning to better communicatie @ne another.

Lastly, Charlie Cunningham describes a healthyriage as one in which
intimacy is being developed, in his words, by “dinly love for one another.” For him,
this intimacy would include building trust as yotwogy in your knowledge of one another
through the life events you experience togethearlihalso speaks of how the marriage
relationship must be “rooted in Christ” so thatle&cgrowing in the faith.

In addressing the first research question, th@lesunteracted with the idea of
being challenged in their marriages during timemtd#rpersonal conflict in the church
from both a negative as well as a positive perspecDver the course of the interviews,
the couples shared that living in marriage aparnfa scriptural perspective would be an
aberration and would always ultimately bring probd¢e In other words, their goal is to
live in marriage according to God’s plan for maggaThe negative challenges that the
couples had faced were connected to times in whiete were temptations to stray from
the healthy plan for marriage given in the scripsur

Bonnie spoke to this reality in her life when sbeounted times in which she had
placed unfair expectations on her husband Bobekample, she recalled times early in
their marriage in which she had expected him tavalable to her emotionally as soon

as he arrived home from work, which she now seesvasy unrealistic expectation. She
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noted another instance in which she admitted toféty angry because Bob wasn’t
home as soon as she expected him to be. In |dkectren upon the incident she realized
that, at the time, she was not really concerneditalvbat was happening or the reason
that he might have been delayed, just that he whw/here he was supposed to be at the
appointed time and had not even bothered to call.

When he did arrive at home, rather than waitingge what had happened,
Bonnie admitted that she had “unleashed on hinmébhaving contacted me, for having
just expected that | would wait on him indefinitelgd [I] was very demanding...”
Bonnie noted that she had caused pain to her hdsbahpotential damage to their
marriage in these incidents. She saw the neecfantance as well as the need to stop
placing unrealistic expectations on Bob. Bonnie suim these incidents that she spoke of
in their marriage as follows:

Often times it would happen that | would build lattanger, but the experience

of going through that and really learning [thagté are two perspectives here,

there are two people here. We are working togefitbrwhat’'s happened in both
of our lives when we come back together at theadride day. And to learn to
stay my heart to recognize, | don’t know what's peang and | have no right to
have my husband on a time schedule that he showenepor there. | don’t even
want him on that.

Carol reflects on times in which her marriage wiasllenged in a negative way
by stresses within the church that could have hagobtential to cause problems in her
marriage to Charlie. She explained, “If 'm kindadwn on my game, if you want, if I'm
not in the best place spiritually, or if I'm realiyed, you know, that could definitely
spark an argument for sure, because then I'm reati his stress and dealing with that

at home.” Carol expressed intentionality aboutrilgginot to allow any stressful

situations to cause a negative reaction betweearteCharlie.
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As has already been noted, each of these coymeks of their desire to have a
marriage patterned after God’s plan given in hisdv@®ne of the biblical elements of
marriage that came up over the course of the irgesyis the biblical teaching of male
headship and leadership in the home. In fact, eveeyof these couples mentioned this
element as being very important for the sake adalthy marriage. Bonnie notes that
understanding and affirming biblical roles in thiay is an ongoing source of grace in
her life:

Recognizing that Bob is the leader of our hometardeader of our union

together, that he holds that position that is a-Gi@dn position and accepting that

as a good grace to me, that the Lord has providedith a leader, that | can
follow him, I can trust him. | can, even when latisee with him, | can take the
risk that God actually knows what he’s doing in mgkBob our leader within our
home.
Bonnie goes on to articulate that her role as axssgive wife does not mean passivity or
lack of freedonto express her disagreements, if there are anyd&twribes a peace that
comes to her in knowing that this is what the Lioag ordained.

Carol also affirms male headship in the home. Tieadship is not to be
authoritarian in an unbiblical way, but it is alraathority. Each spouse is contributing to
the decisions of the family, but as Carol noteswhen there are differences, the wife
should submit to the guidance and headship of helbdnd.” Carol also notes how her
godly submission to Charlie has grown over the yead that this has had a very
positive and healthy influence for good in theirrnage and certainly at times of stress
in their marriage. She goes on to say,

As far as my role as a wife, | feel like that's afahe chief things | can do, is not

to ignore things or not share or work through dohfiut to rightly say things and

work through things [while] using a gentle tone. hArsh word stirs up anger, but
a gentle word turns away wrath.”.... [B]Jecause, whiasses come, if | respond
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in harshness or lack of submissiveness, in eveatthiade of it, that can just
bring you apart.

In summary, we have seen that these couples armitted to living in their
marriages in accordance with biblical principled @necepts as a very important first
principle for a healthy marriage. They have clearyculated that any time that there
was a temptation to live in marriage apart fromtdaching of the scriptures it had a
negative result in their marriage.

The Challenge to Faithfully Navigate the Interrelatiness of Marriage and Ministry

In the lives of the couples who participated iis tiesearch project, many of the
challenges they have faced were related to thepetsonal tensions and conflicts that
took place in the life of their church, which weéhen brought into the pastor’'s home.
Each couple has noted differing challenges to #adth of their marriage related to
understanding the interrelationship between magreagd ministry from God’s
perspective.

Arlene mentions times in which the negative efagtinterpersonal conflict in
the church has caused stress in her marriage txtbat of feeling “emotionally distant”
and sometimes “irritated or aggravated.” Yet, iitespf that, she shared that she has
grown personally by seeking to act in a godly wawydrd those who have been in
conflict with her husband, the pastor. She notasttie conflict has “actually made me
reach out to that person a little more and gremnttsmile at them, ask them a question,
when normally | wouldn't. If there hadn’t been degnflict], | wouldn’t have felt the
need to pursue them.” Arlene notes that thesetgnsof tension or conflict have had a

positive effect on her which ultimately relatesitigsly to her marriage to Andy. She
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mentions that it has caused her to do acts ofeeand kindness that she would not have
normally done.

Arlene’s husband Andy has noted that over time tharriage has continued to
grow in a positive direction certainly connectedHe times that he has been able to come
home and just talk about some hurtful thing thaesone has said to him. From initially
being moody and brooding over the situation, it aasmportant help to him to have
Arlene’s compassionate and sympathetic ear.

Carol also affirms that what might have been § wegative situation of conflict
in the church turned out to be something positorenier and Charlie. She notes an
incident in which there was a lot of stress cone@tb a committee that she and Charlie
were serving on. They were both being treatedvarg negative way, but they knew that
they had each other and Carol notes that the coafttually “brought us together.”

Carol spoke of another situation in which somtheachurch were causing real
problems for Charlie and being very outspoken agdiim as well as very divisive. She
notes how easily it could have been for this t@abery negative thing in their marriage
because of the stress. She explained, “He wouldcedwme and, you know there are
choices between how you respond to things, whenhhppen at home. Like when the
kids are disobeying or we are not seeing eye tay®me, whateveand so that could
make things way more intense than they need to@erdl notes that the fact that they
were “committed to trying to take care of each otlkept this particular situation from
being negative in their marriage and enabled lite@ source of growth.

Bob spoke candidly of the times when he and Bofated challenges that turned

out to have a positive effect on their marriage W&t Bonnie and | were first married,
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six months into that, we were in our church andaadly dealing with these kinds of
things. There were a lot of times when she wateditie for me. [She would] help me
think and kind of reassure me and | needed that.”

Bob spoke of other times when he has looked tnioto give him honest
perspective about negative comments that othetreichurch have made about his
ministry. He speaks very highly of being able testrher feedback which has contributed
to positive growth and health in their marriagerae years. He explained how, “...in a
fairly objective way, Bonnie is not given to flatyeso | kind of feel like she’s telling me
the truth when she’s being supportive and encongagi It has happened many times
and would carry me through and would kind of be thyaghat | needed in the midst of
conflict so that | could weather.”

On the other hand, Bonnie notes the reality ofdgagrown at times, when the
health of her marriage was challenged, even byWwernegative responses to Bob. She
spoke of having received him into their home wiginger and frustration” when in
hindsight she recognized that she should have gdndings differently. She elaborated.

To recognize that the damage has been done ampaitnéas been caused and to

repent and to talk through, both my process andsise were coming in and talk

through that experience... that was where to goaitghint, but that's an
example of failure on my part to recognize how mtrghstress that’s outside
could impact him, and how my being prepared toiveckim at the end of the
day no matter whatever else was happening.

Bonnie affirms that despite the difficulties of nsiny, there has been more
positive and healthy growth in their lives and rage rather than lingering negative
effects. She explains,

| think that if | would characterize it overall avine length of our marriage that it

has been more positive than it has negative, hytdrthe struggles in the church
can be really significant and really pressure-illBut the safety of our marriage,
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the safety of home becomes that much more beautital much more precious to

us.... But when there is conflict and pressure, teexavhole lot of counting on

each other and it's a beautiful thing when thatgems, to be able to lean on each
other, to be able to count on each other for thftyg.

Charlie notes the sanctifying effect in marriageewlseeking to respond
biblically in the face of interpersonal conflicttine church:

[T]hat's the great thing about marriage, becauséhe positive way, if she’s

handling something and | can see it, | can saye*Steally handling this right

biblically, and I'm not.” She helped draw me intliérection and vice versa.

She’s getting frustrated and wondering about #sponse to this, | could say,

“You know God is sovereign over all of this, we ¢aumst him. God’s not asleep

at the wheel”.... And so | think that we really, lgadrew together in trusting the

providence of God in all of that.

To summarize what has been noted pertaining téirfftegesearch question, the
couples interviewed have shown that they have bealenged in both negative as well
as positive ways in their marriages during timestdrpersonal conflict in the church.
The overall picture from these couples would bagreement with Bonnie that there has
been more positive than negative. They also hatedrtbe importance of seeking to
build marriages that desire to be faithful to thepures.

The second research question seeks to investigate in which the couples have
been intentional in making life adjustments thatildcaddress interpersonal tension and
conflict potentially brought into the marriage lnetpastor.

Limited Separation of Marriage and Ministry
R.Q. #2 In what ways have you sought to separaie iyparriage from your ministry for
the purpose of pursuing health in your marriage?

Over the course of the interviews it became appdhat these couples, in their

marriages and ministry situations, recognized thee&d for rest, after dealing with day to

day pressures. They realized that without restsaparation these pressures would
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deplete all of their energy, which could enablesten to build within the marriage. The
couples spoke openly of ways in which this has lzhressed in their marriages.
Guarded Marriage and Family Time

Each of the three couples spoke of the need toaditeak from the day to day of
ministry. Every couple interviewed spoke highlyhaiving one day off during the week
for the couples to just spend time together. Caapioke specifically about the need to
have Monday as his day off: “One thing | did....iatthshifted my day off from Friday
to Monday.... | highly recommend that to anyone, lbsea was losing Friday. If I'm not
spending time with Carol or we're just gettingléthuggets here and there,....spending
time together....helps all of it; just being ablespend time, to be able to appreciate one
another.”

Bonnie also noted the importance of that one dafpoBob each week for them
to just be together as a couple. She elaborated,

| would say probably the most consistent and hébping that we did going

through the worst of that conflict was to get awiayyas to step out, and it wasn’t

like we turned our back on the church and didrk &bout the church during

those times, but it was protected space. We weasilable by phone, it was

predictable. | knew when Monday rolled around, aslsomebody died, we were

going to be able to be together to talk througlsé¢hiiings and also to play, and to

just enjoy being together and to check in on tresetions, “How are you doing?

How did that feel?” Just time that wasn’t drivenrsach by the ministry.

The interviews revealed another aspect of gettibgeak from ministry for the
purposes of pursuing health in the marriage. Thples put a priority on time spent
together as families, including taking time to gowacation. Although vacations were

spoken of very highly by all, Arlene admitted titfa¢y do not often take the time to get

away. She observed,
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That’s probably one area, there’s probably moréthat's probably one area that
we need to take better care of. And this vacatiam we're getting ready to do
only came because | told a friend of mine, “We niego on vacation together—
our families—we just need to do it!” Because thayéna lot going on....we just
met one Saturday morning for coffee and said, ‘4.d0 it!”

Andy also notes that the Andersons love doing thilogether as a family, including

“running to gymnastics or softball....but we tendbehomebodies.”

Healthy Communication

Another issue that came to light in these intevgiés the need for ongoing
communication, which includes the communicatiomieein the pastor and spouse as
well as communication between each of the spousether relationships that serve to
bring health to the marriage as well as the chugelth of the participants in these
interviews talked about the need for healthy comigation in the marriage and
expressed concern about knowing when and wherorspdak about certain church
issues that could potentially cause stress withembarriage if discussed.

As far as the wives are concerned, each of theareajated the need for their
husbands to keep confidences in the ministry. Agtdthhey were open and willing to be a
listening ear and confidante for their husbandngttame that it was needed and asked
for. The pastors agreed that it is often helpfuewkhewife has less information about
all that may be going on in the church, which carhbalthy for her personally as well as
relationally within the church. Charlie spoke siieaily about the need to keep Carol
uninformed at times:

Carol would probably tell you, a lot of things go im the church and she’ll be the

last to hear. We kind of joke about that from titodime but that’s the reality. |

try not to bring session meetings, issues withendghurch into the home in that
sense. Of course....she’s my confidante. And soethénat balance on what |

talk to her about and get her feedback and shgsrd¢a help me, but then | have
to be very careful about how far that goes. Ands® way [of doing that] is to
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have the principle in mind, that what goes on as&m as a rule [we don't] talk
about it. Or if there’s something particularly atteathat shouldn’t be talked
about, | would just say, “You don’t want to know.”

Andy spoke candidly about the differences of comitation between a husband
and wife in ministry as compared with the commuticcabetween a couple who are in
some other type of vocatioas well as the need to be guarded in his commuamcdr
the ongoing health of his marriage and family. Hderates on this:

There is a difference between having an officeglaanflict and coming home,
and having a church conflict and coming home wbrked at an office and had
conflict, my wife and my children aren’t going tadw any of the people | have
conflict with and if they do it’'s going to be vesyperficial. But...when there’s
conflict at church that’s a whole new spin on itl don’t want to color what my
wife or my children think about a certain personshying too much or by bad-
mouthing them. So, it tends to make me a littleergwarded about how much |
share about conflict 'm having at church.

Andy’s wife Arlene notes that, although she doedasire to know everything
that’s going on in the life of the church, if thesesome type of conflict, she feels the
need for open communication if she is going toltle & be a helper to Andy. She
explains,

If Andy comes home and says, “This happened todayg’explains the

scenario,...l can be pretty understanding.... | canhah through it [and] ask

guestions, if he’s at the point where he wantsowrdoad, great. If not, that's
great too. | don't feel like | always have to batijrbut at the same time, | feel like
there are times where he can tell me what's gomgral I'm good with that, and
he’s very open.... | find it easier to know what'srgpon and what'’s bothering
him, than not to know. Just to know, “I've dealtthva big thing,” that doesn't tell
me anything. | can’t help, | can’t be understandingan’t be anything if | don’t
know what it is.

Bob spoke of his need to share most things withrigg even, occasionally,
difficult things that may be going on in the lifetbe church. Yet, at the same time, he

speaks of being very cautious about sharing ceidaues that might burden his wife with

negative information, shared unnecessarily:
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| still share most things with Bonnie because Ichémat just in order to think.

She is, | think, more ready to show me where I'issimg something instead of

feeling bad for me, so it’s a little more objecti®But I'm also more cautious than

| used to be about that very thing. If I'm tellihgr this, is she going to be able to
unload it or is she going to have this stick in. Adrat restrains me more than it
used to | think. But I still have to talk to hewo Sthink the danger’s still there.

Each of the couples spoke of the need to havehyealationships and healthy
communication outside of the marriage. This typeetdtionship has the potential to
enable a healthier marriage and, in turn, a healtthurch. Carol notes how early in his
ministry Charlie didn’t have as many people to talth, but “as he has developed more
friends with other pastors and things in the atfeat, was really helpful.”

Charlie noted the blessing of having input fromestpastors within the
Presbytery and even within the larger denominafidre need for healthy communication
in times of stress and conflict makes having refeghips with other godly men, and
particularly other pastors, a necessity for Chailligere were difficult times in the
ministry that Charlie spoke of, where having comioation with someone other than
Carol was crucial to keep all of the issues offfadilt situation from coming into his
marriage. “I needed to talk. | needed godly inpueeded guidance....We're certainly
the body of Christ and | need to lean on the giftsthers. | need that, so that was a big
help. If [other pastors] hadn’t been there, it wblihve put more pressure on, certainly
Carol, because of the fact that | would probablyehgone more to her.”

Carol speaks cogently about the need for couplesinmunicate in ways to
protect their children from negative informatiofCharlie and I] make a point when we
are talking about things that we need to talk alodatoing that by ourselves, not with

[our children] around because they don't...need ttess of that on them.” Carol also

speaks of relationships with other women that siseedutside the home (“friends from
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school, other moms”) who can be an outlet for heemvshe needs to have someone to
talk with. She admits that this has been a verytipesand healthy thing in her marriage.
“It helps my demeanor at home.”

Andy elaborates on this issue further by addrgstia fact that he has often had
others to communicate with so that he didn’t bmegativity from the church into the
home. “I always try to have one, two other men Wnlife that are not other members of
the church, other friends. And so, sometimes I'ie &b talk with a friend that's not a
part of my church and just kind of vent a littlé &nd not always vent to my wife.”

Another issue revealed over the course of theviees that is directly connected
to the issue of intentional separation of marriagé ministry is in the area of seeking
personal spiritual growth and emotional maturity.

Pursuing Spiritual Growth and Emotional Maturit§?*

Although the couples recognize the need for wersihid the means of grace in
the life of the church for ongoing growth and gpisl maturity, each of them addressed
areas that they are pursuing individually and asiethcouples in order that neither the
marriage nor the ministry will suffer any more thaatessary. Each of the couples spoke
of the need for praying together regularly throughtbe week. This discipline is very
crucial for many reasons, including conversing v@ibd, but also for protecting against
any unaddressed tension or bitterness that mighuibding in the marriage.

In addition to the need for pursuing spiritual gtbweach of the couples
interviewed were open in speaking about their feedngoing growth and
understanding of their emotional maturity. We Wolbk at aspects of their spiritual

growth and emotional maturity in this section.

50 page 74 from Peter Scazzero’s list connected to our emotional health.
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Across the board, a daily Bible reading and dewati time was important to the
couples. Charlie spoke of using the daily scriptealings irTabletalkmagazine as a
help to him in his personal spiritual walk. He afsxies the importance of being
nourished daily by what he is preparing for his &ynsermon. The importance of prayer
is a lifeline for his spiritual development anddpoke of the way in which he tries to
divide his prayer time daily:

| find the need and desire to pray for differembgis each day.... First of all, you

divide the church into parts across six days antbtpray for the families each

day rotating through....l [also] try to pray for mimss one day,...local efforts,

maybe you're praying one day for the worship servanother day for the leaders
in the Presbytery, other pastors, things like that.

In addition to areas of personal Bible study arad/er for spiritual maturity,
Carol speaks of involvement in other things that f&els has helped to balance her
emotionally, such as substitute teaching at théipabhool. In response to an inquiry
about influences in the past that have impactedifeeiCarol spoke frankly about what
she learned from observing her parents and howdbalg with stress and conflict.
Although she and Charlie do not deal with stressamflict in the same ways her
parents did, she notes that learning from theingta has been helpful in dealing with
occasional stress in her marriage to Charlie.

Carol spoke of the need to “keep really short antsfun her marriage to Charlie.
She notes that there were times earlier in therriage that she could be mad at Charlie
for a long time. “I was one of those, [who] could gjit on the couch for an hour and give
him the cold shoulder and all that jazz. And nowlike, okay, we can’t stand this for
barely a couple of minutes to be mad at each &ther.

Charlie also speaks to this issue of emotiondktin@ad maturity and how

emotions interrelate with the stresses in thegdivHe explains,
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| get physically sick from stress.... | realized tieed to kind of pace things, to

stretch them out a little bit.... | think emotionallye matured, but I'm much

more aware of that aspect to the ministry as a@osnior pastor...than | was as
an assistant.... | joke that the first present tloat yeed to give someone that
takes on a solo pastorate is a jug of Tums.

Arlene speaks candidly about growing in her enmationaturity. “I still have my
times of being pretty insecure or being just sacforeally great reason, but | think that,
now I'm able to put my finger on it a little better” Arlene also speaks to what she
learned from her mother in dealing with stress emtflict when she was growing up.
She elaborated on this issue:

My mom,...she just kind of got mad and would jusigoet and you’'d kind of be

on her bad side for a day or two and it lastechg kime. She would just walk out

of the room, go into another room, slam the doakjast stay there, and here was
this kid that, you know, from four up to eighte€m still the kid, not really
knowing what to do with it, how to handle it, whatdo.

Arlene has committed to dealing with stress argkarssues in her family in a
different way entirely. “I've had a lot of convetgms with my children.... | probably
talk until they’re done hearing me about half wlagotigh and they’re like, ‘When is she
going to be quiet?” My mom would raise her voidetal do raise my voice occasionally,
but it takes a lot,...it takes a lot for me to gethat point.”

Andy speaks very candidly of times in the lifetloé church that were very
draining emotionally and how these times of disagement were something that
affected his marriage. He explains,

There was a season here where it just seems lik@saconflict had been

bubbling underneath the surface of the church éary and years and it all just

kind of burst out into the open... | mean it was Iseabncentrated for a couple of

months but it really lasted for over a year arjdst weighed on me. | think for a

lot of the time | was just discouraged and dowthinnk now we’ve gotten to a

point, not where we don’t have conflict but where general tone of the church
has gotten much more positive. [...] | don't feel height of so much baggage
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right now. So all of that to say, | do feel prettyotionally healthy right now. |
feel like my wife and | are close.

Bob speaks of growing up with a father who waainitl always on the edge which
created tension in the family. The things thatdared from his dad, in this regard, were
not positive, but he knows that he clearly has grawhis own emotional maturity
despite that negative influence. Bob relates haadhd was “dismissive toward my
mother [and it was] not easy for her to expressoparions and be received with respect
[by my dad]. He would laugh her off and that beenghildhood memory, that’s pretty
strong.”

Bob notes that this experience has not negativdlyanced the way that he treats
Bonnie in their marriage. He explains, “I have ghhrespect for [Bonnie] and my regard
for her is stronger than that influence. | knows ifhere. | know | have a pretty strong
sense of ‘Il know what’s best.” But I've had enoughe with Bonnie to find out how
often she’s right and that plays pretty strong wthinking.” Bob goes on to say that,

[T]he big thing about emotional health is that ymow how you feel and you can

describe it. I'm getting better at that, but usy&lheed coaching from my wife on

it.... I know it's important; it's not something I siniss anymore. | really do feel
strongly that God has made us rational, willing amotional beings and that all
of those are a reflection of Him. | don't treattthghtly, | just know that I've had
to work really hard to even understand how | feel.

Bonnie spoke very openly and honestly about timélse past, early in their
marriage, where she felt that she could handléhaldifficult issues that came into their
lives and how she has seen her own emotional grewtie that time. She shares this
experience:

| just had this confidence in myself, emotional fidence in myself and a sense
of “I can respond to these things in healthy waystl looking back on it now, it
was fairly immature. As time has gone on, to re@git's not so much my

training and know-how and myself, it really is therd’s faithfulness. It really is



97

responding faithfully when | don’t know what to dehich is a lot of the time,
and that has become a more emotionally healthgtsou

With regard to spiritual and emotional maturity,riBite spoke of the need for
ongoing forgiveness in a healthy marriage as wejusat simply having a mindset that the
marriage is for “as long as life endures.” Shecatttes the importance of remembering
this truth, especially when times of conflict arisghe marriage.

Across the board, the pastors indicated that dvaungh sometimes it feels
personal, they have learned to step back from ool a healthy way. Andy recounts
the need to somehow separate himself from theltstéitements inflicted on him:
“We’'ve had to grow, to learn to differentiate. Ame’ve had to realize that what so-and-
So is saying, doing, doesn’t necessarily mean theath And we’ve had to figure out how
to work through that process sometimes.” Part af pnocess for Andy was in
understanding how to look to Jesus to be his stinefigve had to force myself to learn
how to deal with it, with conflict better. To readi that it's not something that belongs on
my shoulders, it belongs on Christ’s shoulders.”

Charlie found that stepping back from the con8ittiation not only gave him a
better perspective, but allowed him to view othamse objectively. “But | felt like over
time, and by God’s grace, | didn’t define that eldg that conflict. [...] Once | step back
from it, I'm able to engage more, on the edgesntiyto go to the heart of the issue right
out of the gate, but just kind of talk in a moregmmal way, and one on one, | think we
were able to work through that.”

Bob also notes times early in his ministry wherfdiked to distinguish between

the conflict and his personal feelings:
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| knew it was my job to step into [the conflict]ttthere were a lot of times that it

almost froze me, where | was so driven by a désiréhings to go well and for

me to be accepted, that facing that conflict withrpuld say, creativity and
thoughtfulness was very hard for me. | would alnfimst myself going through
the motions of what | needed to do, but havingahlmard time of owning it, and
pulling it in and thinking objectively other thapdor me” or “why do | have to
go through this?” It was not, in my mind, (I thilike learned some things about
this,) an opportunity for ministry so much as adb@ito get over.

Bob goes on to talk about what he has learned thm®e experiences: “[I have
learned] to become a little bit more emotionallyaasv.. And that really has become
easier for me over the years to say, ‘| am the lsamnister in this conflict.” If it's a
conflict between me and someone in the church, ity be right and | want to hear
them. ‘This isn’t an attack on me, this is a quastf ministry,’ is an easier thing to get
to than it used to be.”

In this section, the participants sought to shaagsan which they have
occasionally separated marriage from ministry tmsi pressures, and conflicts for the
purpose of pursuing health in their marriages.ollhe couples spoke to the fact that
total separation is not possible or really evenrddsBonnie stated is this way:

Conflict is not the enemy and the people who avelired are not the enemy and

this sense that “we somehow have to keep thisdmitsi our marriage,” | don’t

think it's true. But being able to see it and tril& Lord that he’s doing
something with it, and to not see it as somethiniget avoided or to freak out
because it's happened, to know that it's comingraadive it with some calm,

some trust, it's not an aberration in our experenc

Effective Leadership

RQ. #3 In what ways has the pastor’s ability talle&ectively during times of
interpersonal conflict played a positive role imgwcing health in your marriage?

In this section, the participants speak of effecteadership as it connects to
positive growth and development toward healthy rages. What came to light in the

interviews is that leadership is something thdiappening all of the time, not merely in
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times of tension and conflict. The pastors founthay were able to address the tensions
within the church in a healthy, God-honoring wagribduced positive results in their
marriages, not least, because of reduced stressasion.
Shepherd Leadership

Two of the pastors described themselves direntteims of a “shepherd leader”
and each of the men felt strongly about buildiniigs@lationships within the leadership
team and among the members of the church. The gJesmrsensus seemed to be that this
type of leadership was, not only biblical, but meléctive in keeping conflict at a
minimum, which is ultimately helpful in keeping essive stress and tension from
coming into the home of the pastor.

Bob spoke of his style of leadership as “encourggbollaboration, brain-
storming, a sense of sharing in the ministry, wagkio train folks to try to pull out of
them ideas.... [T]his was a pretty common approalchspite of this, Bob spoke of being
somewhat naive early on in his ministry as to legdhrough conflict situations. “I think
from early in my life and ministry | tried to defieconflict, to be reasonable, to talk it
out, to [do] as much as | could to deflect from mlf/a sense of fault. It was hard for me
to hear of my failings, and so I think | had a Ratina approach. | just assumed that
people were speaking and thinking the best.” Atttine these issues of conflict were
presenting themselves Bob mentions that he oflefriemb, because it was so hard.”

Bob speaks candidly of having learned to be ab&tader from this experience
in ways that are healthy for him and ultimately iiig marriage. He describes a change of
direction in his thinking, much of it learned frddonnie, which looks at the issues of

conflict as an opportunity for ministry. He elabi@a “It still affects me, but it is much
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more my experience that | go into these thingdrigdike, ‘I really want to minister to
you in some way, | want to hear you but | also nteedy to deal with things where |
disagree, and name those things and reasons wthatstie right thing comes out of it
for the church’.”

Charlie speaks directly of his leadership being @inghepherding and building
relationships. “I think shepherding shapes my lestdp. And what | mean by that is
leadership for me is very labor intensive, verydsaan, relational....When | say labor,
people intensive, it's a team building sort of thiand the thing that is driven very
strongly by what, I hope is godly, God-honoringatenships.”

Both Charlie and Andy spoke of not being a ledbat thrives on “consensus
building.” Andy says it this way: “I tend to be ngoof a servant leader type.... | used to
think that you were either that or you were a casss leader, because I'm not exactly a
consensus leader either.” Andy goes on to notehisdeadership is relational and this
comes to the forefront, particularly in times ohdat.

He explains, “I care about the person with whopm@lve conflict.... So that's
kind of what's going through my mind... I'm hoping mavigate our relationship as we
come to decisions.” Andy also admits that he isagiswhoping for closure in any conflict
situation but that it does not always happen initeeof the church. He shares candidly,
“I love closure. If there is an idol in my life &'closure. And that’s true with conflict, too.
| just cannot wait to get to the closure pointamttict. | do not like staying in the mode
of conflict with anyone,....unfortunately in churaftentimes in conflict, there is no

closure.”
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As a part of shepherd leadership, the pastorgribeeimportance of leading
others through biblical steps of conflict resolati€harlie found it beneficial to teach a
class related to conflict resolution. It was helpéutheir marriage that Carol shared in the
teaching of this class. Charlie shared, “[Y]ou'\a celational problems throughout the
church. So we tried to teach on [resolving corifiietd we taught together.... And as we
taught it, of course, we’re revisiting it, thinkitigrough it. And it's making me think,

‘Am | doing this? Am | biblically approaching cordt?’”Andy Anderson also noted that
there are biblical steps that are needed when nelspg to and seeking to resolve
conflict.

Shared Leadership

Another area of leadership that came out duriegrterview process was the
importance of shared leadership. Each of the pasfmoke of the impact of Presbyterian
polity and elder leadership. The consensus seemied that, as in all conflict situations,
how the conflict is handled will tend to have arpant on the pastor’'s marriage. Each
pastor spoke of how Presbyterian government has teeful in their ministry and in
their lives.

Charlie spoke of the two-office view of Presbigargovernment in which “the
elders work essentially as one and that we sharsttbpherding responsibility.” He
spoke of an issue of conflict that he faced indherch in which having the elders as part
of shared leadership was crucial. Speaking ofitlsance he notes, “I felt very supported
in the midst of [the conflict].” Charlie also spo&éthe benefits of Presbyterian polity
pertaining to having other seasoned pastors teshargs with, particularly during

difficult times.
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Bob agrees and speaks of the importance of stheaddrship: “I would not have
survived [the conflict] without my elders being sgpportive of me. | think that they
were scared and confused, too. And yet, to a manwlere personally and before the
church supportive.” Bob goes on to describe howetters were concerned, not only for
him, but for his family as well:

I’'m just so thankful for how they have been coneerthat we’re doing all right,

that our kids are doing all right, that they hawe backs. They can'’t fully

understand all the things that we're dealing wihiln, they care. That's been more
than enough for us. | feel like the multiplicity foiends who are partners in the
ministry has perhaps been the most important timrgelping us feel stabilized
and not thrown to the wind.

Andy spoke cogently about how his leadership hgsaved as a result of
leadership that is shared with the other elderseXdains,

In the process of growing as a leader and as amastl going through several of

these conflict situations in these churches, | Haen able to look back and see

how I've grown in my leadership simply becausevéather elders to walk
through it with me.... 'm never on an island in cactf And I've got the
protection of a multiplicity of counselors.

Although all of the pastors who were interviewedthis project had good
working relationships with the other elders in theirch, only Bob noted that he had
close confidante relationships with his elders.sgeaks of being able to talk to one of
his elders and the elder’s wife “about anythinge’ ikbted that one of the elders was like
a father to him. “I didn’t always understand it{ e would just work on me about things
| needed to change very, very gently and like befatlt was only over time that | began
to realize how helpful he was to me.”

Pastoral Leadership and Care toward a Healthy Mage

Another issue that came out during the intervieacpss was how the pastors’

wives felt about their husband as the pastor-leaddrhow that has impacted their
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marriage relationship. Carol notes that Charligistpral leadership has been a blessing

in her life:

| don't feel like I'm at all lacking for that paming in my life. | feel like | can
always talk with him. I can talk with him duringgfday. | feel really blessed to be
able to have, not just the personal counsel om#hibut even just from the pulpit,
| don’t view myself as lacking from the pulpit oengonally. In fact, | feel like |
probably have it better than anybody else.

Bonnie spoke to this issue in great depth andnmauat of paraphrasing would be
helpful. She shares, in her own words, both th&dmness of an imperfect

husband/pastor-leader and the benefit and bles$iwhat this has meant in their

marriage.

In the beginning of our marriage, | saw those thiads [Bob as husband and Bob
as my pastor] as being different, like he hasc¢hgacity as my pastor that means
he is my teacher, he’s my spiritual leader and gyuetclesiastical authority. He’s
all those things and of course he remains all thioisgs. Like, here’s my
confidante, here’s the person who knows about me ti@an anybody else, and
the person | know more about than these other paetipl And so | felt the tension
of—"“Okay, so you preach these things, many of tlyeondo, not all of them, and
some of them you do the opposite.”

Bonnie goes on to share how Bob as the pastoemiesod’s truth from the
pulpit which is “very strong and unwavering.” Hovegythere’s also the private man who

is broken and still wrestling with many issues is life as all broken people will do. She

went on to say,

Because he’s a sinner and because this trutfeidilie, there’s going to be a
difference. But to watch him struggle with thatuadty deepens my experience as
hearing him as my pastor, because | know the iityegf the fight.... And a

sinful man | know very well is wrestling throughotfe things to live that out and
so | don't feel the disconnect.... | feel that my Ihaisd makes a wonderful pastor
and my pastor makes a wonderful husband.

Arlene was very clear in her support of Andy’sdegship and believes that his

leadership has contributed greatly to health aaldilgty in the church and in their home.
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In spite of this truth, she also speaks very framltimes when she has felt less than
challenged on a given Sunday morning by Andy’s gheeg. She observes,

| would say there are weeks that | walk away goftbgd | learn anything? Was |
challenged?” And | think it's from [Andy’s calm ldarship style which makes his
preaching] not really in your face and challengingould say | need a little bit
more of that on Sunday mornings, of in your face @mallenging, and | don’t

feel like | get that. | feel like |1 understand th@ssage, but I'm not personally
challenged as much as | should be.

Andy notes that as far as his preaching minigtrdyi$ wife and children, he feels
that he does not spend enough time processingéth about how they receive this
means of grace in their life on any particular Syndnd that this is an area of his
pastoral and family leadership that he may neeuoidk on. He speaks directly to this
issue of being both a husband and pastor to his wif

A few years ago...I would have thought, “I don’t ndede the pastor of my

wife, I'm just her husband.” Until there was thiseotime, when | don’t even

remember exactly what | said, but | said somethinjg\rlene] and she looked at
me and made the comment that she appreciatedddidnl was treating her like
| was her pastor at that moment. You know, thatreezled that. And it was the
first time that | realized that there was anothée $o this relationship | haven't
considered before, because my wife doesn’t hawasepoutside of the house
that will just come and say, “How are you doing2\Hman | pray for you?”...The
more | can stop whatever I'm busy with and makeféekthat she’s important
enough that | am stopping my stuff and just pagrdion to her and talk and
listen...the more she feels cared for.

Shared Ministry

Another aspect that was drawn from these intersisvhat the pastor’s
leadership in the home and the church is diredhnected to how his spouse feels about
her role in the ministry that they both share. Aligh their roles are obviously different,

if she has a positive feeling about her place érttinistry with her husband, the obvious

overflow is positive for their marriage.
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Carol addresses this idea of how properly padiong in the ministries of the
church will have a positive and healthy influencetloe marriage. She notes that the
pastor’s wife is a member of the body of Christ #mat she should not be expected to do
more than she’s supposed to do. She notes theliffigiein using her gifts versus being
pressured to, “do more than anybody should be doing be someone she’s not.” Carol
mentions how thankful she is that she and Charéerathe ministry together and what a
blessing it is in their life. “And that’s one thinbreally, really do, | love, | love that
we’re in the ministry. It's who we are, it's whaewvdo. | love it. The Lord’s called us to
it.” Each of the couples that were interviewedtfos project was, overall, very thankful
for the ministry that they shared.

Andy notes the positive benefit of Arlene’s invetaent in using her gifts at the
church:

...[1]t gives us more of a sense of shared minidttigink this year we both have

greater ownership over just what we’re doing ind¢harch together. She’s got

more ownership because she’s directly involved, thihk it helps me be more,
feeling more ownership in a sense that | feel ntoramitted as a family to the

things our church is committed to... And so, it makescare more and that's a

great benefit.

This section reflects that effective leadershipasnected to leading in ways in
which the spouse knows that she has a place a€ipatton in the church to such a
degree that it results in a genuine experienchafed ministry. The propensity for
discouragement for both spouses is very real armdsemse of shared ministry seems to
play an important role in their overall well-beiniche general tenor of the interviews

suggests that ministry truly is to be shared aadliths crucial that the pastor/husband

lead in ways in which this becomes a part of tekared life together.
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Summary
In summary, during these interviews, it was ckeadoken and acknowledged
that there will always be conflict in the churchgdahe potential is always there for that
conflict, at some level, to come into the homevds interesting to note that each of these
couples realized that, even in the conflict, thedlis at work for good. Bonnie gives a
wonderful testimony to the truth of God’s work iondlict in ministry and marriage with
these words:

| think that being motivated to make a problem siopome out okay at the end
of a problem is kind of a crazy maker. ...[T]o imagjihat because there is
conflict in the church you are going to be ablentaneuver and respond in exactly
the right way and thereby save yourself, save pogband, save the ministry by
doing all these particular right things is a fatepe. And that the Lord teaches so
much in those conflicts, that [in] accepting themot.imagining that you're

going to somehow skate by them, [because] thegneirng. People don't get by

in ministry without that kind of conflict, so itsoming. But when it comes, it

isn’'t necessarily an enemy and it can draw youttwgeand it does make you
stronger and it is part of the way the Lord leadschurch. And so, even in the
middle of that conflict, recognizing that thereaitot to be treasured in that
conflict both for the sake of ministry and for youarriage.



CHAPTER FIVE: DISCUSSION AND RECOMMENDATIONS

The purpose of this study was to investigate pagtors pursue health in their
marriages as they lead through conflict in the llobairch. This study assumes that
ongoing learning and growing will take place in tumtext of ministry life and
experience. In order to gain some answers to tioisl@m, the following research
guestions were used:

1. In what ways has the health of your marriagenkmallenged during times of

church conflict?

2. In what ways have you sought to separate youriaga from your ministry for

the purpose of pursuing health in your marrtage

3. In what ways has the pastor’s ability to ledeafvely during times of conflict

in the church played a positive role in prodgdnealth in your marriage?

The research design of this study has followgdaitative approach. Sharan B.
Merriam, professor of adult and continuing educatbthe University of Georgia, in her
book entitledQualitative Research and Case Study Applicatiorisdacationdefines the
key philosophical assumption of qualitative metlagd“based on the view that reality is
constructed by individuals interacting with thedcil worlds.??® Therefore, a
gualitative study not only allows for an in-depthdy of relevant literature, but also
helps us to better understand the point of viewasitors and their wives from their own

personal experience. This chapter attempts to Ibh@gnterview findings of chapter

225 Merriam, 6.
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four together with the literature review of chapteo in order to draw relevant
conclusions and make recommendations for furthuetyst
Summary of Findings

It is important to note that marriage and miyistinould not be seen in conflict
with one another, but rather, should work togetbethe glory of God. Pastor and author
Peter Brain reminds us that the connection betwberch leadership and healthy
marriages is a biblical issue.

The words of Paul to Timothy remind us of the eleennection between

marriage, family, and ministry. “Therefore an ovesmust be above reproach,

the husband of one wife, sober-minded, self-colettiorespectable, hospitable,
able to teach... He must manage his own household. iel if someone does

not know how to manage his own household, howhdlcare for God’s church?”

(1 Tim. 3:2-5)°%

Throughout our study, it has been attested thstiops will face conflict in the
ministry. Catholic professor Dean R. Hoge addretis@smportance of understanding
how conflict affects the pastoral ministry. “Onetbé two main reasons why ministers
left parish ministry was the stress of dealing vaitimflict... Our research agrees with all
earlier studies in finding that conflict distresgeany Protestant ministers and ultimately
drives some of them away? With this in mind, the following will include a &k at the
data with the research questions as a guide.

R Q 1. In what ways has the health of your mgeiaeen challenged during times

of church conflict?

226 Brain, 100.

#2"Hoge and Wenger, 76.
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Marriage from a Biblical Perspective

One of the clear findings of this research isithgortance that pastors and their
wives should view marriage from a biblical perspextAlthough healthy marriage was
described in a variety of ways during the intengeeach couple sought to define a
healthy marriage along biblical lines. Andy Anderspoke specifically about the
biblical roles of husband and wife regarding thechto be “sacrificing for my wife and
caring for her and she’s submitting to me, butina worldly sense, but in a biblical
sense.” Andy referenced Ephesians 5 as a passagapitire that defines a biblically
healthy marriage.

The importance of a biblically healthy marriagasnalso affirmed in the
literature. Christian author and counselor Dr. Ganapman writes, “The lasting answers
to marital growth are found in the Biblé® The important topic of the biblical roles of a
husband and wife was spoken of by Dr. Bryan Chafmeliner chancellor of Covenant
Theological Seminary in his helpful book entitl&ch for the OtherThe husband
looks past his own rights to consider what is rifginthis spouse. He refuses to surrender
his leadership role in the family but uses hisibalauthority to make sure the family’s
resources and activities serve the best interéstis avife and children??° Chapell
suggests that the role of a wife is very importastyell as God-honoring, when she
embraces the biblical teaching of submission desp# opposition of many in our
culture. He writes,

Despite our culture’s aversion to anybody subngtto anybody, we cannot
sidestep Paul’'s encompassing words about wivesh&son. He underscores the

228 Chapman, 3.

229 Chapell and ChapelEach for the Other, Marriage as It's Meant to, B8.
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importance of the responsibility with a compelliexpression. Wives are to

submit to their husbands “as to the Lord” (Eph2%:2. As a woman submits to

her husband, she looks over his shoulder to seeaiftewho is saying, “You are
ultimately doing this not for him but for mé*

| am convinced that a biblical understandinghef toles of the husband and wife
in marriage—although not always easy to embrade@+is an important aspect of any
marriage, and certainly the marriage of a minidtgrastors were consistently seeking to
love their wives in light of the teaching in Epleess 5, there would most likely be less
conflict in the home which would be essential teittministry and vice versa. The
literature, as well as the interviews, affirms timportance of a biblically healthy
marriage which includes a proper understandin@p@fpouses’ respective roles.

During the interview process, Carol Cunningharteddow she has grown in her
understanding and practice of godly submissioretchiusband. This development has
had a very positive and healthy influence for gootheir marriage, particularly in times
of stress. She explains,

As far as my role as a wife, | feel like that’seaof the chief things | can do, is not

to ignore things or not share or work through dohfiut to rightly say things and

work through things [while] using a gentle tone. hArsh word stirs up anger, but

a gentle word turns away wrath”.... Because wherssé®come, if | respond in

harshness or lack of submissiveness, in even tinedat of it, that can just bring

you apatrt.
Responding to Conflict in a Healthy Way Equates td¢ositive Growth

By now, it may seem obvious that responding taflczd in a healthy way is an

area that | believe every Christian, at some paviit,struggle with. Sooner or later,

everyone wants to lash out at those who have cabsedhurt and pain. In the lives of

the couples who participated in this project, mahthe challenges they faced centered

20 1hid., 93-94.
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on the interpersonal tensions and conflicts thak face in the life of the local church
and were subsequently brought home by their pastsiband.

The couples sought to respond in a healthy walyga@onflict. Arlene Anderson
notes that situations of conflict “actually made reach out to that person a little more
and greet them, smile at them, ask them a questioen normally | wouldn't. If there
hadn’t been any [conflict], | wouldn’t have felteimeed to pursue them.” Arlene noted
that these situations of tension or conflict—paesgity responded to—have had a maturing
effect on her personally which relates to the lmeadther marriage to Andy.

In my literature review, one author has writtéiihe Bible appears to emphasize
that our own suffering brings us spiritual growtitd@mpowerment to help othefs”
Christian author, Gary Thomas, writes, “[W]e cae tise challenges, joys, struggles, and
celebrations of marriage to draw closer to Godtargrow in Christian charactef*

The fact that suffering and trials are used by @odode an important part of our growth in
godliness is very evidently taught in scriptiféCommenting on the need for a proper
response to our suffering and trials, New Testarnemtmentator John Stott writes,
“....[l]f suffering leads to glory in the end, it lda to maturity meanwhile. Suffering can
be productive, if we respond to it positively, amat with anger or bitternes§>*

It is important for pastors and their wives toveey intentional to respond in a

God-honoring way to any conflict that comes inteittives and into the church.

%1 angford, 102.
%2 ThomasSacred Marriage12.

233 James 1:2-4; 1 Peter 1:6-7; Romans 5:3-5; Matthid@-12 are passages that were reviewed in the
literature.

4 stott, 141.
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Responding in grace and seeking peace with ondanistnot new to most Christians
and yet we all struggle with it to some degreés tiard not to take criticism and attacks
personally. Pastors in particular must be those s@®&k to minister grace in every
situation. One author has written, “When even cgrsgn in a conflict is faithfully
breathing out this kind of grace, others will ofteiceive God'’s grace through us. As they
do, they are less likely to be defensive and muckried to listen to our concern&’®

In summary, in this section we reflected on teechto have marriages that follow
God’s standards. If we are responding to the iablat conflict and suffering which
comes our way, by grace, we will grow in our spaitmaturity and that growth will be
evident in both our marriages as well as our mipist

RQ 2. In what ways have you sought to sepa@te marriage from your
ministry for the purpose of pursuing health in youarriage?
Guarded Marriage and Family Time

Much of the literature emphasized that pastors nakst time for their families if
they are to experience a healthy home life as aged healthy ministry. Christian
counselor Diane Langberg writes of the ever-presentlict which often surfaces
between marriage and ministry. She writes,

Many times couples feel as if marriage is in dohiivith ministry. The attitude

seems to be: “If | really give to my marriage whiltthese books and counselors

say | should, my ministry will suffer. Marriageirmportant, but my ministry is

for God, and he deserves 100 percent.” This tyghioking translates into the

resolve that “I will respond to anyone who callsaay time. If | have promised

my wife that | will stay home, she will just haveunderstand that God’s work
comes first.?3®

25 5ande, 170.

23| angberg, 14-15.
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A high percentage of the literature addressedsthee that many families of
pastors feel that they are neglected by the pastslnand/father. One author writes, “The
recurring complaint and the gnawing frustrationgastor, spouse, and family appears to
be that they must ever take second-place to theelkelaind the needs of the people in the
church.”®’ In spite of the fact that the literature spokéehig profusely, the interviews
seemed to put almost no emphasis on this aspéut glastorate.

Carol stated it this way: “l don't feel like I'@t all lacking for pastoring in my
life. | feel like | can always talk with him. | caalk during the day.... In fact, | feel like |
probably have it better than anybody else.”

| believe that problems will arise if neglect acsover a long period of time. |
personally find it easy to get in my study and splemg hours preparing sermons, Bible
studies, etc. In my own situation, my wife and d&eggo with me on all my visits to
members of the congregation so there is less chafrfeeling neglected and cut off from
my time. | also try to take one day off per weelspend exclusively with my family, but
even that can be hard to do. Along with time spatit spouse and family, another need
that was addressed in the literature as well agtheviews is the need for healthy
communication.

Healthy Communication

Although communication may seem like an area¢katyone would understand,
it seems that many married couples often struggthis aspect of their relationship. Dr.
David L. Smith, professor at Providence Theolog®aiinary speaks with passion

regarding the significance of communication asitg@ins to clergy marriages: “Our

37 arsen, 104-105.
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parsonages are in trouble. Marriage breakdown armal@ngy couples is rising at a
terrifying rate. Clergy marriage failure is bad rsefor the people in the pews, because
they have traditionally looked on their pastor &iglwife as marital models.?*® It is
imperative that a pastor and his spouse learnrtoyamicate with each other.

Each of the couples interviewed talked abouted for healthy communication
in marriage. A part of healthy communication fonmtry couples is knowing when and
when not to discuss certain issues going on irchiuech. Charlie spoke specifically
about the need to keep Carol uninformed at tim€ardl would probably tell you, a lot
of things go in the church and she’ll be the lagtéar.”

Andy spoke very candidly about the differencesmhmunication between
husband and wife in ministry as compared with comication between spouses in other
vocations:

There is a difference between having an officeglkeonflict and coming home,

and having a church conflict and coming home wblked at an office and had

conflict, my wife and my children aren’t going tadw any of the people | have
conflict with and if they do, it's going to be vesyperficial. But...when there’s

conflict at church that’s a whole new spin on it.ddn’t want to color what my

wife or my children think about a certain personshying too much or by bad-

mouthing them. So it tends to make me a little nguarded about how much |

share about conflict 'm having at church.

| am convinced that there is an inevitable liekween the wife’s role as
supporter/encourager/confidante and her abilifyptmdationally undergird her
husband’s ministry and leadership. Her supportemmuragement has the potential to
strengthen her pastor/husband and give him coundgie pastoral leadership. Their

relationship is inevitably strengthened as welhagonsistently finds value in her input

and genuine support.

238 Smith, "Some Thoughts on the Preserving of Clégyriages," 1-2.
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In addition to healthy communication within timarriage, there was much said
about healthy communication outside of the marridggpropriate relationships for
communication outside of the marriage have a veay potential to build health inside
the marriage as well as inside the church. Carsbow early in his ministry, Charlie
didn’t have as many people to talk with, but “ashiae developed more friends with other
pastors and things in the area that was reallyfllélp

As a husband, | am very prone to share things mi¢ wife as long as it doesn’t
break any confidences. It is important that we kibepines of communication open and
| am thankful that this has been a blessing innoarriage. As a pastor, | am very careful
not to share anything negative pertaining to thedhthat has the potential to influence
how my wife would feel about someone within therchu It is very important not to
place unnecessary baggage on her in this way.

Pursuing Spiritual Growth and Emotional Maturity

Each of the couples interviewed recognized tlesirier weekly worship and the
means of grace in the life of the church for thgppse of growing in their spiritual and
emotional maturity> In addition to this, they spoke of the means dfitsgal growth that
they are pursuing individually and as couples so tieither the marriage nor the ministry
will unduly suffer. The couples spoke very openbpat regularly praying together
throughout the week. Each of the couples partiepat daily Bible reading and family
devotional time.

Arlene spoke about growth over time in her em@lanaturity: “I still have my

times of being pretty insecure or being just sacforeally great reason, but I think that,

29 Burns, 25. Burns described emotional intelligeasgthe ability to manage one’s own emotions
proactively and respond to the emotions of oth@mrapriately.”
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now I'm able to put my finger on it a little bettef It is very important that we are
seeking to grow emotionally as well as spirituafylene’s husband Andy spoke of times
of conflict in the church where he became very eomaily drained and how this was
very discouraging and negatively affected his nagei He notes,

There was a season here where it just seemslllittesaconflict had been

bubbling underneath the surface of the church éary and years and it all just

kind of burst out into the open.... | think for a tftthe time | was just
discouraged and down. I think now we’ve gotten fmant, not where we don’t
have conflict but where the general tone of thedhhas gotten more
positive....l don’t feel the weight of so much baggaight now. So all of that to
say, | do feel pretty emotionally healthy right ndvieel like my wife and | are
very close.

The literature spoke very directly to the issoksmotional and spiritual health.
Christian author Peter Scazzero, speaking of clesrtiat are emotionally healthy, states
that spiritually mature pastors and leaders mugt laagoal of being committed followers
of Jesus. He writes, “In emotionally healthy chwghpeople intentionally follow the
model of Jesus. They focus on loving well, recomgzhe indispensable mark of
spiritual maturity is not about recognition, numiyespiritual gifts, or biblical knowledge.
The essence of genuine spiritual life is to love-d@murselves, and other peopfé®

In summary of this section, we have seen thaetlsea need to be intentional, as
far as is reasonable, to separate marriage frortetigons that arise in ministry for the
purpose of pursuing health in marriage. Even thdbghe is a need for this
intentionality, total separation is not possibleeally even desired. As Bonnie Brown
stated,

Conflict is not the enemy and the people who avelved are not the enemy and

this sense that “we somehow have to keep thisaritsi our marriage,” | don’t
think it's true. But being able to see it and trilg Lord that he’s doing

240 g5cazzero and Birdhe Emotionally Healthy Church, a Strategy for Dpgeship That Actually Changes
Lives 180.
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something with it, and to not see it as somethiniget avoided or to freak out

because it's happened. To know that it's comingracéive it with some calm,

some trust, it's not an aberration in our experenc

RQ 3. In what ways has the pastor’s ability edleffectively during times of
interpersonal conflict played a positive role imgwcing health in your marriage?

This final research question seeks to addressthewastor’s ability to lead
through conflict in the church can enable posigvewth and help develop healthy
marriages. The pastors found that as they weretaladdress the tensions within the
church in a healthy, God-honoring way, positivaulssin their marriages were produced,
not least because of reduced stress and tensierit@tature spoke very openly on the
dangers of leading, particularly when people ake@ds$o change. One author writes,

“[Leaders] appear dangerous to people when yosatouretheir values, beliefs, or
habits of a lifetime...The hope of leadership lieshea capacity to deliver disturbing
news and raise difficult questions in a way thaigde can absorb, prodding them to take
up the message rather than ignore it or kill theserger ***

It was also clear from the literature that thieran interconnection between the
home and the church that we ignore at our perik iitsight is particularly crucial for a
pastor and his wife to understand and embraceuas @s is possible. One writer speaks
of this interconnectedness in the language of systéAnd this church system is just one
of many systems that we all belong to and thata#ach other. A bad day at the office

(the work system) can lead to a bad night at haheefamily system)#?

241 Heifetz and Linskyl.eadership on the Line, Staying Alive through tlaa@ers of Leadingl2.

242 RichardsonCreating a Healthier Church, Family Systems Thebeadership, and Congregational
Life, 29.
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As | have researched this area of effective lesdme for pastors, it has been
interesting to note the importance of Paul’'s lamggueegarding the body in the New
Testament. | concur with the thinking that it issaiomatic truth that, because we are a
“body” each part affects the other parts, for good|. The literature on systems theory
spoke of this interconnection of parts. One authosystems theory writes,

We can observe human wired-togetherness in ayamdrkplace, or church.

When anxiety rises, we become rather predictable tidnking becomes less

clear and more reactive. Some of us withdraw; stlkagage in conflict. We

begin to place or accept blame in an effort to évtaking responsibility for
making personal changes. We begin to see oursab/éige victim of others’

actions. We assign motives to others behavior otake it personally.... In a

living system, whenever a problem is chronic, plsbut everyone has a part to

play in keeping it going*

This dissertation has sought to take the trutthefinterconnectedness of the
systems of the church and the home/family and toegscertain ways in which
leadership through inevitable church conflict candwveraged in such a way as to
produce positive growth and health in the pastosriage.

Shepherd Leadership

A shepherd leader, according to the interviewapisonly biblical, but seemingly
the most effective in leading in the church andflocirmanagement. Charlie spoke
directly of his leadership being patterned aftershepherd which is inclusive of
relationship building. He explained, “I think sheptding shapes my leadership. And
what | mean by that is leadership for me is vebptantensive, very hands on,

relational....it's a team building sort of thing. Attie thing that is driven very strongly

by what, | hope is godly, God-honoring relationstip

23 Herrington, Creech, and Taylor, 31.
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Andy speaks of how shepherd leadership is agéeadership, even toward those
whom we are in conflict with. He elaborates, “leabout the person with whom [I] have
conflict,...so that’s kind of what’s going through mynd... I'm hoping to navigate our
relationship as we come to decisions.” Althoughliteeature that | investigated did not
deal with the specific category of shepherd leddprshe importance of calmly and
intelligently leading people through the changes thevitably will take place was given
as a very important aspect of leadership. One awthtes,

Getting people in a community or organizationddrass a deeply felt issue is

difficult and risky. If people have avoided a preinl for a long time, it should not

be surprising that they try to silence you when gash them to face it. Both your
survival and your success depend on your skikathing a true understanding of
the varying perspectives among the factions. L&é&am them their stakes and
fears. As social workers, “Start where people &ré*a

Shared Leadership

Another area of effective leadership that camedoung the research and
interview process was the importance of sharecelship. The pastors interviewed for
this project were all Presbyterian Church in Amapastors who were accustomed to
shared leadership with other elders. Each of tiséeopmspoke of how Presbyterian polity
had been helpful in their ministry and in theirelés

Charlie spoke of an issue of conflict that heetha the church in which having
elders as part of shared leadership was cruciakl8pg of the support of other elders he
noted, “I felt very supported in the midst of [tbenflict].” Bob Brown also spoke very

cogently of the importance of shared leadershimpimistry: “I would not have survived

[the conflict] without my elders being so suppoetiof me. | think that they were scared

244 Heifetz and Linskyl.eadership on the Line, Staying Alive through tlea@ers of Leadings2-63.
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and confused too. And yet, to a man they were patsoand before the church
supportive.”

Andy noted how his leadership has improved bexatishared leadership:

In the process of growing as a leader and as amastl going through several of

these conflict situations in these churches, | Haeen able to look back and see

how I've grown in my leadership simply becausevéather elders to walk
through it with me... I'm never on an island in cacifl And I've got the
protection of a multiplicity of counselors.

The importance of shared leadership in ministag &lso apparent in the
literature. It's interesting to note that even r@nrstian authors affirmed this truth. One
author writes,

Partners provide protection, and they createradéa for you with factions other

than your own. They strengthen both you and yaitiatives. With partners, you

are not simply relying on the logical power of yauguments and evidence, you
are building political power as well [....] Findingd right partners can be
tough.... Moreover, developing trust takes the timeé perseverance to move
productively through conflicts. But without workiriggether, your efforts incur
greater risk*

Trinity Evangelical Divinity School professor, id Larsen writes, “Christian
ministry is always seen as shared ministry in teevN'estament*® It is my view that
shared leadership is vital, particularly when thstpr is under fire and going through
conflict. There is an absolute need for spiritualhd emotionally mature leaders to stand
together against the onslaught of the enemy ofouls. Conflict may be inevitable, but
succumbing to negativity and conflict is not.

Pastoral Leadership and Care toward a Healthy Marrage

Another issue that came to the forefront duringitierview process was the

impact of the husband’s leadership and pastoral @flnis wife and its bearing on their

23 bid., 78.

248 arsen, 115.
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marriage relationship. Bonnie in particular spokéhe benefit and blessing of the
leadership and care of her imperfect husband/pasibher perspective of Bob as both
her husband and her pastor. She shares her pavepesit has developed and grown
over the course of a long marriage:

[As | consider] Bob as [my] husband and Bob aspastor, in the beginning of
our marriage, | saw those two things as being iffe Like he has this capacity
as my pastor, that means he is my teacher, he'spinyual leader and guide,
ecclesiastical authority. He’s all those things ahdourse he remains all those
things. Like, here’s my confidante, here’s the par&ho knows about me more
than anybody else. And the person | know more athaut these other people do.
And so | felt the tension of—okay, so you preadasththings, many of them you
do, not all of them, and some of them you do thgosfie.... Because he’s a
sinner and because this truth is infallible theggsg to be a difference. But to
watch him struggle with that actually deepens myesience as hearing him as
my pastor, because | know the integrity of thetfighAnd a sinful man | know
very well is wrestling through those things to it out and so | don’t feel the
disconnect.... | feel that my husband makes a wounbpdstor and my pastor
makes a wonderful husband.

Arlene was very clear in her support of Andy’adership and care and believes
that this has contributed greatly to health antiktyin the church and in their marriage.
Andy speaks of his personal growth as husband/pasto

A few years ago...I would have thought, “I don’t dde be the pastor of my

wife, I'm just her husband.” Until there was thiseotime, when | don’t even

remember exactly what | said, but | said somethinjg\rlene] and she looked at
me and made the comment that she appreciatedddidnl was treating her like
| was her pastor at that moment.... The more | cap whatever I'm busy with

and make her feel that she’s important enoughl thiat stopping my stuff and
just pay attention to her and talk and listen,..tfege she feels cared for.

The literature connected care and commitmennaliely with growth in
character. Nothing lasting is ever gained overstiart term. Marriage will require long-
term trust and lasting commitment. Reformed paatar author Dr. R.C. Sproul writes of

the reality that marriage requires commitment fofetime: “Commitment lies at the
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heart of marriage. In the biblical context, thisreoitment does not take place privately,
in a corner. It is a public mattef®

Gary Thomas, adjunct professor at Western Semind?ortland, Oregon also
spoke to this important aspect of care and persdreahcter building that connects to
long-term commitment:

This relatively new phenomenon of being marriedsia or seven decades can

pay rich dividends for our spiritual growth. Mag&helps us to develop the

character of God himself as we stick with our ssutrough the good times and

the bad. Every wedding gives birth to a new histargew beginning. The

spiritual meaning of marriage is found in maintagthat history togethéf?
Shared Ministry

Another aspect that was discovered in this ptpparticularly from the
interviews, is that the pastor’s leadership inlthene and the church is interconnected
with how his spouse feels about her role in theistiythat they both share. Carol related
that her participation in the ministries of the rttuhas a positive and healthy influence
on their marriage. She noted that the pastor’s isilemember of the body of Christ. She
also mentions the “fine line” in using her giftsses being pressured to “do more than
anybody should be doing, or to be someone she!s @atol expresses how thankful she
is to be in ministry with her husband: “And thatse thing, | really, really do, | love, |
love that we’re in the ministry. It's who we are, it'yat we do. | love it. The Lord’s
called us to it.” Each of the couples spoke of gelankful for the ministry that they
shared.

In summaryit was surprising to discover the difference betwéhe literature and

the interviews with respect to those who beliea tharriage and ministry are generally

247 3proul, 153.

28 Thomas Sacred Marriage107.
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found to be in conflict with one another. For exdam the literature, Dr. Dennis
Rainey, executive director of the ministry knownFasnily Life calls our attention to the
idea of ministry being a “mistress” that competethwthe marriage of ministers. He
writes,

Ironically, a mistress that entices those of ufuii-time” Christian service is

named “ministry.” We can give our heart, soul, amdd to ministry and come

home nearly brain-dead and exhausted. What husivanide receiving such

treatment repeatedly could not help but concllidejust not that important to

this personThen comes trouble. Let me say something pointadre is no

better way for the devil to ruin a ministry, disdiieJesus Christ, and wound the

church than to have a pastor or Christian leaderiarriage wrecked?®

This testimony of conflict between marriage andigtry was pervasive in the
literature. Author Peter Brain writes of the difflies that inevitably exist between
marriage and ministry: “Busy married pastors fihdrhselves with the dual task of
building a marriage and a ministry. This creatésnsion between two challenges. Not
only do pastors and their spouses want their nggasido be stable, joyful and growing,
but the church and community, not to mention Gadsalf, have similar
expectations?®°

In contrast, the interviews, overall, gave a clatgby different picture. All of the
couples interviewed seemed to agree that marriageranistry should not be seen in
conflict with one another, rather, they felt thag¢ issues in the church that have the
potential to produce conflict can, and often dontout to be a blessing and a source of
growth and health in marriage. Bonnie spoke oftlessings that have taken place in her

marriage to Bob despite the inevitable times offlactrin the church. She notes one

example of those blessings below:

249 Grudem and RaineyPastoral Leadership for Manhood and Womanhobtl Emphasis in the original.

2% Brain, 100.
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| think that if | would characterize it overallyer the length of our marriage that
it has been more positive than negative, by farthe struggles in the church can
be really significant and really pressure-filleditBne safety of our marriage, the
safety of home becomes that much more beautifat,rttuch more precious to
us... But when there is conflict and pressure, tisemevhole lot of counting on
each other and it's a beautiful thing when thatgess, to be able to lean on each
other, to be able to count on each other for thtty.

As | began this section with a summary of my iingg, | mentioned that marriage
and ministry should not be seen in conflict witle@mnother, rather, they should work
together for the glory of God. Although this stathmay seem simplistic, | believe that
it is not an oversimplification. To say that magésand ministry, in God’s perfect plan,
are not meant to be in conflict with one anotheoacknowledges that there are many
issues that work together in marriage and ministnich can be seen as a beautiful
tapestry of biblical truths.

| believe that learning more about leadership @ndlict resolution is very
important. Growing in our understanding and expergeof marriage cannot be
overstated. Learning more about systems theornhandt addresses the
interrelationship between marriage and ministry loam helpful benefit. Still, no matter
how adept we become in leadership principles, mgerskills, and growth through our
understanding systems theory, we will continuetiaggjle if we, as pastors, believe that
our ministry is more important than our marriage] aice versa. Our marriage as well as
our ministry is from God. God has called pastorsalt as their wives to his church to
serve in ministry.

Our roles are different, but because pastordfagidwives are one in marriage,
we must see our marriage and ministry in a diffelight—not as a competition, but as a
complement. They complement each other becauseab®iljifts from God. The ministry

of a pastor and their spouse should be seen antheatbas a shared experience.
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Understanding the truth that marriage and minigteynot in conflict with one another
may go a long way in helping pastors pursue haaltheir marriages as they lead
through conflict in the local church.

Recommendations for Further Research and Practice

It is critical to this dissertation to recognibat many factors come in to play
when considering the interconnectedness of maraadgeministry. To think that a
complete list of how-tos could be gathered thatld@omehow fix all the potential
problems (so called) would be a disservice to ésearch as a whole and would not be
helpful in the end. The issues that ministers feecomplex and multifaceted and
require much prayer and ongoing study. There lisnstich to be learned about the
interrelationship between ministry marriages anstqral leadership.

The research clearly revealed that many minisiayriages are in real trouble.
Much of the literature notes the strain in ministrgrriages but offers little more than
surface solutions to the problem. | would suggdest inore could be done to study the
importance of shared ministry between husband afedamd how this aspect of ministry,
properly understood, could have a powerful impacth@ health of the marriage
relationship as well as a positive impact on pasteadership and ministry.

Another aspect that may need further researaiéther or not the Master of
Divinity coursework in most seminaries needs mongleasis on the study of
leadershig> | believe that | received a first rate seminaryaation at Covenant
Theological Seminary, including some very valuabkching on ministry leadership.

But, it was only in the Doctor of Ministry prograttmat | was more deeply exposed to the

%1 3ee particularly the helpful work of Dr. Bob BumfsCovenant Theological Seminaryfastors
Summit Leadership and Management is number five ofitreethemes of pastoral fruitfulness.
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need to better understand leadership as an imp@saect of pastoral ministry. | realized
that although what | had learned about leaderghifopaenant Seminary had been very
helpful, | discovered that | still have much torleabout various aspects of leadership.
As Ford states in the literature, healthy chasgecessary for healthy churches:
“Unhealthy churches resist change and fear or tlemyuture, while healthy churches
embrace change, even when it is painfof.As pastors seek to lead through change,
many in the church resist and conflict becomesitable. And the reality that there are
those in the church who will seek to make chanffecdit is the overt testimony of the
literature. One author writes,
The people you are asking to make changes exgerigur initiative as a threat
to something they value. What they value mightdraes deeply held belief about
right and wrong or about the way the world worksleould work. Or it may be

nothing deeper than the desire to maintain whstiaikle, predictable, and familiar

in their lives. Resistance to change stems froeaa ¢f losing something

important®?

Another aspect that | recommend for further reseand practice is to encourage
seminaries to develop programs and courseworldwdtvery practically with the issues
that ministry marriages face. If a seminary studesst already married, both the husband
and the wife would need to be required to takeelumsses together. Only those in the
ministry themselves could truly imagine the diffibes and pressures that ministers, their
wives, and families face. Larsen writes, “The puesgo be a model family and to have a

model marriage seems to be a sore point with aeasmngly large group of clergy and

52r0rd, 33.
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spouses.... In no profession is the spouse so deeived as in the ministry. This
offers immense opportunity, but it also inflictb@avy burded>*

Although seminary studies on leadership are inamby as well as studies
designed to teach ministers and their wives pralctispects of ministry and marriage, |
realize that to require such studies would meangbime other part of the curriculum
may have to be left out. Still, there may be noenarportant aspect of ministry practice
needed than these. Ministry marriages truly nedgol Néhat better place than at the level
of the seminary where there are many pastors aidspouses who could teach and

model in this critical area.

24 arsen, 104-105.
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