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ABSTRACT

Leadership development in the local church is drteeprimary responsibilities
of pastors, and yet one of their greatest challengee purpose of this study was to
explore how pastors develop leaders as spiritueggtsérds for the local church. This
study utilized a qualitative research design, inclwiseven pastors were interviewed
based on a semi-structured interview format. Theeve of the literature and analysis of
the seven interviews revealed that developingtsirshepherds is a long-term process
of helping people discern God’s calling to thiseradnd helping them develop the
competencies and character required. This studgleded that developing spiritual
shepherds requires a strong relational investmeth® part of the pastor, along with a
commitment to using the ordinary means of gracd,ratying upon the help of the

congregation.
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CHAPTER ONE: INTRODUCTION
Problem Statement

“A church without godly leaders is an endangeraarcin. And a church that does
not train leaders is an unfaithful church. God gileaders to his churches for the
maturity, unity, and soundness of each local cayejien. Without godly, faithful,
replicating leadership, churches suffer deeplyHese sobering words introduce Thabiti
Anyabwile’s bookFinding Faithful Elders and Deacon&ccording to Anyabwile, the
church rises and falls on faithful spiritual leagletho are called and gifted by God.
According to Harry Reeder, pastor of Briarwood Bygsrian Church, “The American
church is standing at the brink of a self-infliceehth spiral accelerated by worldly
leadership.2 George Barna has come to the conclusion thatAtherican church is
dying due to a lack of strong leadershiReeder and Gragg believe this is largely
because the American church has adopted a motedddrship from corporate America.
“But the church is not a business. We do not preduproduct to be bought; members
are not customers. Pastors are not CEOs, and teadenot a board of directors.”

Pastors are shepherds of God’s sheep. The Engtligh far “pastor” comes from

a Latin word which means “shepherd.”The Shepherd Leader:Achieving Effective

! Thabiti M. Anyabwile Finding Faithful Elders and Deacor{8Vheaton, IL: Crossway Books, 2012), 11.
2 Harry L. Reeder and Rod Gragihe Leadership Dynamic: A Biblical Model for RatgiBffective
Leaders(Wheaton, IL: Crossway Books, 2008), 12.

% George Barnd,eaders on Leadership: Wisdom, Advice, and Encameamt on the Art of Leading God's
People The Leading Edge Series (Ventura, CA: Regal Bpp897), 18.

* Reeder and Gragg, 15.



Shepherding in Your Churcldyestminster Theological Seminary professor Timothy
Witmer wrote,
The metaphor of shepherding is used in the Bibkesxribe the care which God
provides for His people. This is clearly seen ial®s23, where the Lord’s care
for His people leads to the superlative expressfagratitude and praise from His
people, ‘I shall not want.” Nothing is lacking inet care provided for the flock.
Not only does he feed them, but he also leads tramprotects therh.
The Apostle Peter makes use of shepherding imageeyn he urges the elders of the
church to follow their Chief Shepherd in caring foe members of the church. Peter
writes,
So | exhort the elders among you, as a fellow edaelra witness of the sufferings
of Christ, as well as a partaker in the glory ieajoing to be revealed: shepherd
the flock of God that is among you, exercising sigt, not under compulsion,
but willingly, as God would have you; not for shdmeain, but eagerly; not
domineering over those in your charge, but beiragrgdes to the flock. And
when the chief Shepherd appears, you will recdieaunfading crown of glorS.
When he calls the Ephesian elders to meet him tddi, Paul exhorts them,
saying, “Pay careful attention to yourselves andlltthe flock, in which the Holy Spirit
has made you overseers, to care for the churctodf @hich he obtained with his own
blood.” The phrase translated as “to care for” is one vimtte Greek text, and means
“to shepherd.” Paul was telling these leadersttingt function in the church was that of

spiritual shepherds who were to keep watch over tven souls, as well as the souls of

the believers in their fellowship.

® Timothy Z. Witmer,The Shepherd Leader: Achieving Effective Shephgidiiyour Church
(Phillipsburg, NJ: Presbyterian and Reformed Phabiig Company, 2010), 13.

®1 Peter 5:1-4.

’ Acts 20:28.



Throughout the scriptures, we find the shepherdietaphor is one of the best
descriptors of the nature of spiritual leadershighie local church. As Tim Witmer notes
“The fundamental responsibility of church leadarsoi shepherd God's flock.”

He goes on to explain that the work of shepherdimgils knowing, leading, teaching,
protecting, and disciplining God’s sheep. This wisrko be done by a plurality or team
of elders, not just one. As Witmer explains, “Shenplng is not merely the responsibility
of those who are called to be pastors but alsbhadd who are called to be elders or its
equivalent in our churches. In fact, “shepherdiisgdt the very heart of the biblical
picture of leadership. Unfortunately, this emphésisissing in many churche.”

He notes that many pastors feel overwhelmed byaittehat they seem to be the
only ones doing the work of shepherding. In farneeny churches, it falls upon the
pastor to do all the visiting and counseling amtregmembers. Perhaps this is because
the pastor is the one receiving the paycheck. Witaations,

We look at the plethora of reports that come oar ydter year about pastoral

burnout and the alarming number of clergy leavimgrtchurches or leaving the

ministry altogether. Might not one of the contrilmgtfactors be that they are not
receiving the help they need in shepherding thekflirescribed in the Scriptures?

Not only will our churches be healthier, but therkvof the pastor will also be

more manageable if all the elders take seriougytbrk that Christ has called

them to do in sharing the responsibility to sheghbe flock*®

Christ has gifted his Church with multiple leadefso will see that she is cared
for according to his Word. In his letter to the adtuat Ephesus, Paul teaches that Christ

gave the church pastors and teachers “to equipdimés for the work of ministry, for

building up the body of Christ:* The Lord of the church intends for pastors tanttzis

8 witmer, 2.

% Ibid.

9 1bid., 43-44.

1 Ephesians 4:11-13.



people, so that they will be able to do the migi§&od has called them to do. This is the
shepherd’s job description. However, in his bdble Disciple Making PastoBill Hull
contends that many Christians are not well traifladgely because pastors have not
worked out a means of helping people do what HsuJehas told them they shouftf.”
The result, he says, is that many Christians festfated and guilty that they aren’t
doing more in service to Christ’s church.

If the church is to develop spiritual shepherds wiilbfaithfully lead God’s
people, pastors must see this as one of theirrioptpes, alongside the ministry of the
Word and prayer. Paul counsels Timothy in this reégéth these words from 2 Timothy
2:2, “and what you have heard from me in the pres@f many withesses entrust to
faithful men who will be able to teach others dl¥b.Harry Reeder asserts,

The Word of God is not silent on leadership or howlevelop and deploy

leaders. God’s Word is clear, and we must embitaedéiblical vision, reclaiming

the church as a leadership factory and distributemter by prioritizing the
disciple-making task of defining, developing, amgpldying Christian leaders in
the American churchH:
According to Henry and Richard Blackaby, in theaok Spiritual Leadership: Moving
People on to God's Agenda&lthough the leadership shortage is universally
acknowledged, there is little consensus on howscoder and develop leaderS.Harry
Reeder agrees, and offers a strategy to corregrdidem.

Instead of following the whims of the world and 8y@rit of the world, we must

intentionally pursue a strategic commitment to ¢hretiatives drawn from the

timeless truths of God’s Word and verified throughlistory. First, we must
clearly define biblical leadership; second, we nudestelop godly leaders; and

12 Bijll Hull, The Disciple Making PastqOld Tappan, NJ: F.H. Revell, 1988), 20.

132 Timothy 2:2.

14 Reeder and Gragg, 18.

5 Henry T. Blackaby and Richard BlackalSpiritual Leadership: Moving People on to God's Adge
(Nashville: Broadman & Holman Publishers, 2001), 9.



third, we must strategically deploy those leaderthe church and around the
world.

The development of godly leaders who will be shegéhef God’s people is one of the
primary responsibilities of pastors. Yet, many pesteel ill-equipped for this particular
task.
The Purpose and Resear ch Questions of this Study
The purpose of this study was to explore how padierelop leaders as spiritual

shepherds for the local churcfihe following research questions were used to gthice
study:

1. How do pastors help those they lead discern tladling as spiritual shepherds?

2. How do pastors help people develop the characteiined of spiritual shepherds?

3. How do pastors help people develop the competenagsired of spiritual
shepherds?

Significance of the Study

This study will have significance for anyone engggn the work of developing
leaders for the local church, especially pastongs $tudy will also benefit those who are
currently preparing to enter the pastoral minisgiying them useful information that can
be put into practice upon their first pastoral geadt will also prove helpful for
congregations that currently lack the kind of $pal leadership required by the
scriptures. Harry Reeder and Rod Gragg offer hopeeacouragement to church leaders
who may be discouraged by the lack of spirituati&ahip among the laity. They write,
“Existing leaders who have a passion for faithfudl ffective genuine biblical leadership
can transform their congregations into leadershipofies and distribution centerS.”

The authors contend that when the church is ledivigely called, spiritually qualified,

16 Reeder and Gragg, 19.



competent shepherds, “the response will be a rdn#veaithentic unity—a unity based
on the inspired Word of God, a unity in one Lordedaith, one baptism. And this
renewal of unity will also encourage a harmonioweity of callings, passions, gifts,
and abilities within the body of Christ”It is the hope of the researcher that this study
will serve these goals as more and more leademdesedoped as spiritual shepherds of
Christ’s church.

Definition of Terms
Spiritual Shepherd — The imagery of shepherding is the dominant nietapsed in
scripture to describe spiritual leadership. Forghegoses of this study, the term
“spiritual shepherd” is used to refer to non-vooadl laypersons called and gifted to

serve in the biblical office of elder in a localuchh.

Shepherding — Shepherding refers to the functions of the smtishepherd, which
include knowing, leading, teaching, protecting, dmtiplining God’s sheep.

Calling — For the purposes of this study, “calling” isidetl as the sense of God’s
leading in a person’s life to become a spirituasierd.

Character — This term refers to the spiritual maturity reqdi of spiritual shepherds.
Competency — This term refers to the ministry skills requirgdspiritual shepherds.
Pastor — For the purposes of this study, the title “pd'stefers to those called to

vocational ministry in the local church, as diffetiated from those called as non-
vocational elders/spiritual shepherds.

" Ibid.



CHAPTER TWO: LITERATURE REVIEW

The purpose of this study was to explore how pastervelop people as spiritual
shepherds who will lead their congregations towgehter maturity in Christ. In order to
understand how pastors do this work, the follovanggas of literature will be reviewed:
biblical literature, the calling of spiritual shepplds, the competencies of spiritual
shepherds, the character of spiritual shepherdistheneducational process of training
spiritual shepherds.

Biblical/Theological Literature

Throughout the Old and New Testaments, the image@od as the shepherd of
his people is rich and plentiful. It begins in Geise48:15 where the patriarch Jacob
blesses his son Joseph and describes Yahweh assathbefore whom my fathers,
Abraham and Isaac walked, the God who has beerhapherd all my life long to this
day.™® Jacob is reminding Joseph of God'’s faithful coveiiave throughout Jacob’s
tumultuous life. This image of God as a faithfuégherd is also captured in the book of
the prophet Isaiah when he writes, “He will tend thock like a shepherd; he will gather
the lambs in his arms; he will carry them in hisém, and gently lead those that are with
young.”® In one of the Bible’s best known passages, thatyvthird psalm, King David
affirms, “The Lord is my shepherd, | shall not wafftAs Tim Witmer notes, “The Lord

is the ultimate provider, protector, and guideHis sheep!

18 Genesis 48:12.
19saiah 40:11.
2 psalm 23:1.

2L Witmer, 12.



The psalmists rejoice in God'’s faithful, shephegduare of his flock: “Oh come,
let us worship and bow down; let us kneel befoeelt®RD, our Maker! For he is our
God, and we are the people of his pasture, ansheep of his hand® Elsewhere the
psalmist urges, “Make a joyful noise to the LORD{lze earth! Serve the LORD with
gladness! Come into his presence with singing! Ktioat the LORD, he is God! It is he
who made us, and we are his; we are his peoplethersheep of his pasturé. God
intends for his people to know and relate to hinthas personal shepherd, the one who
created them, who will care for and protect thena, who is worthy of their joyful
worship and obedience. Tim Witmer argues that Goel/glation of himself as a
shepherd is intended to create in his people a deeépervasive dependence on his
sovereign care for them.

The Lord’s self-revelation as “shepherd” of his pkeds not merely a metaphor

with which his people could clearly relate, busibne that describes the

comprehensive care that he provides for his pedple.imagery of shepherd-
sheep captures the comprehensive sovereignty shitygherd over the sheep and
the need of the sheep to yield completely to hie €a

Just as the Bible uses the imagery of shepherdidgdcribe God’s care for his
people, it also uses shepherding imagery to refdérdse the Lord calls to lead his
people. In Isaiah 63:11, Moses is referred to sisepherd of Israel who led God’s people
out of Egypt and through the Red Sea. “Then he ndpeeed the days of old, of Moses
and his people. Where is he who brought them upbilte sea with the shepherds of his

flock? Where is he who put in the midst of themtidy Spirit.”?®> David's role as king

of Israel is described as a shepherding ministegaRing the days of David’s leadership,

22 psalm 95:6-7.
% psalm 100:1-3.
24 Witmer, 13.

% |saiah 63:11.



the psalmist says that “God chose David his seraadttook him from the sheepfolds;
from following the nursing ewes he brought him begherd Jacob his people, Israel his
inheritance. With upright heart he shepherded thechguided them with his skillful
hand.?®
Not only Moses and David, but all of Israel’'s leeddare described as shepherds.
Unfortunately, most of them were unfaithful in théivine calling to lead and feed God'’s
people.
They fed themselves rather than the flock; theledaio strengthen the sickly,
heal the diseased, bind up the broken, and sedkghd he result for the people
was that they were scattered, literally to a fandand, and became food for every
beast of the field. They failed to fulfill the mdsasic functions of shepherds: to
feed, lead, and protect the shéép.
Through the prophet, Isaiah, God declares “His larmtn are blind; they are all without
knowledge; they are all silent dogs; they cannok bdreaming, lying down, loving to
slumber. The dogs have a mighty appetite; theymesee enough. But they are
shepherds who have no understandffidrt light of this failure, God promised that he
himself would come and be the faithful shepherdisrpeople, “Behold, the Lord God
comes with might, and his arm rules for him; behblid reward is with him, and his
recompense before him. He will tend his flock l&kehepherd; he will gather the lambs
in his arms; he will carry them in his bosom, aedty lead those that are with yourfd.”
The image of shepherding is carried over into te&yN'estament where Jesus

describes himself as the Good Shepherd. “I am dloe ghepherd. | know my own and

my own know me, just as the Father knows me amsbWkthe Father; and | lay down my

26 psalm 78:72.

2T witmer, 21.

2 |saiah 56:10-11.
2 |saiah 40:10-11.
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life for the sheep® Jesus claims that he is the shepherd of whomrtighpts spoke. He
has come to tend and gather and carry and leahbép. Therefore, Jesus makes clear
that those who serve as the leaders of his pebpldd serve with humility. Wanting to
emphasize that his shepherds would be servanite ahieep rather than harsh
taskmasters, Jesus said to his disciples,

You know that those who are considered rulers @Gentiles lord it over them,

and their great ones exercise authority over tigmit shall not be so among

you. But whoever would be great among you mustdug gervant, and whoever
would be first among you must be slave of all. &gen the Son of Man came not
to be served but to serve, and to give his lifa ansom for many/

Not only are the shepherds to serve with humilikg the Good Shepherd, but
they are also charged with giving oversight andemtoon to God’s flock. The apostle
Peter solemnly charges the elders of the churtshiepherd the flock of God that is
among you, exercising oversight, not under compualdout willingly, as God would
have you; not for shameful gain, but eagerly; rmhoheering over those in your charge,
but being examples to the flock'The apostle Paul urges the Ephesian elders to be
faithful shepherds when he says, “Pay careful &tterio yourselves and to all the flock,
in which the Holy Spirit has made you overseergae for the church of God, which he
obtained with his own blood® Both Peter and Paul emphasize the high stakes/gnvo

in leading God'’s people. The elders must faithfldigd and feed God’s sheep as spiritual

shepherds because they are God’s blood-bought flock

30 John 10:14-15.
3 Mark 10:42-45.
321 peter 5:2-3.
33 Acts 20:28.
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The task of spiritual shepherding requires a cgflmthat work, along with
particular character qualities and competenciess&lareas, which must be developed in
the shepherd’s life, are the focus of the next afdierature review.

The Calling of Spiritual Shepherds

According to many evangelical authors on chureldégship, spiritual leaders
must first be called by God. J. Oswald Sanderspnéorconsulting director of Overseas
Missionary Fellowship, contends that

Spiritual leaders are not elected, appointed, @ated by synods or churchly

assemblies. God alone makes them. One does nanbexspiritual leader by

merely filling an office, taking course work in teabject, or resolving in one’s

own will to do this task. A person must qualifytte a spiritual leadé¥.
Sanders’ assertion agrees with what Paul tellEgtessian elders when he writes, “The
Holy Spirit has made you overseer$In Ephesians 4:11, Paul says it is Christ who
gives leaders to the church as gifts. Lawrence €gencurs, arguing that “God makes
men elders, and the church’s duty is to discerrciwinen God has given to the church
for teaching and ruling® Again, Sanders asserts, “When God'’s searchindiegs a
person qualified to lead, God anoints that persibn thhe Holy Spirit and calls him or her
to a special ministry®

This anointing process can be seen throughoutctifgtsres, especially when
God chooses David as king of Israel. Through tloplpet Samuel, God says to king Saul,

“But now your kingdom shall not continue. The LORBs sought out a man after his

own heart, and the LORD has commanded him to Ime@ver his people, because you

3 ). Oswald SanderSpiritual LeadershipCommitment to Spiritual Growth Series (Chicagamddy
Publishers, 1994), 18.

% Acts 20:28.

% Lawrence R. Eyred he Elders of the ChurdiPhiladelphia: Presbyterian and Reformed Publighin
Company, 1975), 7.

%7 sanders, 19.
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have not kept what the LORD commanded y8ut’is God who ultimately determines
who will shepherd his people. In light of this, HaReeder and Rod Gragg say it is
evident that

The first requirement for leadership in God’s clicthe existence of a divine

call. This means that the leader seeks the positi@position does not seek the

leader. God moves in the hearts of potential leatteequip them with a God-
given passion to lead and a selfless sense ofigabibe a leadér.
This God-given passion to lead is a divine callimdpe a spiritual shepherd, and is one of
the first indicators to be discerned in a potergi@pherd’s life.

The calling to be a spiritual shepherd is to [sidguished from other “callings”
in the Bible. For example, in Acts 17:30, God callspeople everywhere to repent and
believe in Jesus Christ. Jesus himself openly adlliseople to come to him for salvation.
He declares, “Come to me, all who labor and aren&alen, and | will give you rest.
Take my yoke upon you, and learn from me, for Igentle and lowly in heart, and you
will find rest for your souls® There is a universal, general calling of God nmtacdki|
people. This is the free offer of the gospel tonathout distinction.

Yet, there is also a calling that is effectualyaiol those whom God has chosen for
salvation. This particular call of God not only cmiands people to repent and believe the
gospel, but it enables and persuades them towddiitgly and gladly. James Boice, the
late pastor of Tenth Presbyterian Church in Phifada, wrote, “In theology the call of

God is usually termed an ‘effectual call’ to digfirish it from a human call which might

or might not be effective. So the calling of Chdss is unique to thenf” All Christians

% 1 Samuel 13:14.

% Reeder and Gragg, 55.

9 Matthew 11:28-30.

1 James Montgomery BoicEpundations of the Christian Fai{fDowners Grove, IL: InterVarsity Press,
1986), 513.
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are called to share in God’s salvation purchase@Hryst. Paul speaks of this calling in
his letter to the Corinthians when he says, “Gdaitkful, by whom you were called into
the fellowship of his Son, Jesus Christ our LotdGod calls his people to share in the
membership of Christ’s body, the church.

When God calls a person into fellowship with Chisough the gospel, he also
calls that person to a life of service through gaauks. The Apostle Paul writes, “For
we are God’s workmanship, created in Christ Jesugdod works, which God prepared
beforehand, that we should walk in theth 3o, a call to follow Jesus Christ as Lord and
Savior is a general call to serve Christ in miyisks Edmund Clowney observes,
“There is no call to the ministry that is not fiestall to Christ. You dare not lift your
hands to place God's name in blessing on his pewpileyou have first clasped them in
penitent petition for his saving grac®.Every believer has been called and gifted by God
for works of service in Christ’s kingdom.

Yet, beyond the effectual calling of the electrénis the particular calling which
God places upon a person to be a spiritual shepiidnd people. This is a call not to
lord one’s authority over people, but to becomeraant to them. Oswald Sanders
asserts, “True leadership is found in giving yolirseservice to others, not in coaxing or
inducing others to serve you. The true spirituatkr is focused on the service he can
render to God and other people, not on the rescarad perks of high office or holy

title.”*°

21 Corinthians 1:9.

“3 Ephesians 2:10.

* Edmund P. ClowneyGalled to the MinistryPhillipsburg, NJ: Presbyterian and Reformed Rhiiig
Company, 1964), 5.

> Sanders, 15.
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The call to spiritual shepherding originates withdSNo one has the authority to
take on the role of spiritual shepherd exceptaf@hief Shepherd first calls and gifts him
for this peculiar work. This divine call is onetbe essential elements that must be
present in those who would lead God’s people. Therst be an ambition, a drive to
want to be a spiritual shepherd. As Paul declardsmothy, “The saying is trustworthy:
If anyone aspires to the office of overseer, hérdses noble task*® The man who would
serve Christ’s church as a spiritual shepherd mesire that work.

Some may argue that ambition is a sinful desireshmaild be avoided in spiritual
leaders. However, Sanders notes that, “Ambitioh¢baters on the glory of God and
welfare of the church is a mighty force for godd.Lawrence Eyres argues that

The male members of the church ought more reanlidsk themselves whether

God might possibly want them to be elders. It ismmng to desire the eldership!

A man, full of a desire to serve Christ in his atiyrwill then examine himself

and study to grow up in to that maturity whichnsGhrist. And so, when there is

a need for him, he will be ready to serve, andcthech’s choosing will be far

less hazardou®.

Some of the church’s greatest leaders testifa¢ovital importance of this
supernatural call from God upon the life of one wiawld serve as a shepherd of
Christ’s flock. John Calvin wrote, “Special carestaken that no one should assume
public office in the church without being callechéfefore, if a man were to be
considered a true minister of the church, he mitsttliave been duly called®

Charles Haddon Spurgeon exhorted his students vene preparing for the pastoral

ministry,

“6 1 Timothy 3:1.

*" Sanders, 15.

“8 Eyres, 10-11.

“9 John Calvin)nstitutes of the Christian Religiptrans. Ford Lewis Battles, ed. John T. McNeill
(Philadelphia: The Westminster Press, 1960), 2:1062
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All are not called to labour in word and doctrioeto be elders, or to exercise the
office of a bishop; nor should all aspire to suatrks, since the gifts necessary
are nowhere promised to all. No man may intrude thé sheepfold as an under-
shepherd; he must have an eye to the chief Shepdmetdvait his beck and
command. Or ever a man stands forth as God's aadms$ie must wait for the
call from above?

Spurgeon goes on to say, “The first sign of thevaely call is an intense, all-absorbing

desire for the work>® Both Spurgeon and Calvin stressed the importahtteeccall to

provide divine authority to those Christ commissido the task of leading his flock.

In the Old Testament, when God set apart indiv&lt@spiritual leadership, he
made his intentions clear to the individual. Thegw they were being set apart for a
special work. It was clear to Moses that God wdishgehim to shepherd Israel.
Abraham, Joshua, Isaiah, Jeremiah, Ezekiel, J&ahyel, David, Elijah and Elisha
were all aware that God had called them to the wédhepherding his people.

In the New Testament, John the Baptist was calheldsat apart by God before he
was born. Jesus personally called each of the ensgbostles into their specialized
ministry. On the road to Damascus, God appear&atb to call him to be an apostle to
the Gentiles. Paul described his calling this w&wgr this | was appointed a preacher and
an apostle (I am telling the truth, I am not lyingYeacher of the Gentiles in faith and
truth.”? In every case, the call of God upon the indivitulife was an essential part of
their ministry. When Matthias was chosen to replaggas, the church clearly believed

that God had already chosen the person to takesJpldae. So, they prayed and said,

“Lord, you know everyone's heart. Show us whiclthese two you have chosen to take

*0 Charles H. Spurgeohgctures to My Studen(&rand Rapids: Baker Books, 1977), 19.
*bid., 23.
21 Timothy 2:7.
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over this apostolic ministry>® The apostles were certain that God had alreadshput
desire for this ministry in the heart of the marhlagl chosen. This calling by God to
select spiritual shepherds for the church is sohasiged in scripture, that the church is
taught to think of their shepherds as gifts frondG@nd he gave the apostles, the
prophets, the evangelists, the shepherds and tsatbequip the saints for the work of
ministry, for building up the body of Christ®

The evidence of God'’s specific calling to the miniof spiritual shepherding is
compelling. However, it is not an easy processtoarn this call. The Bible describes
various ways in which individuals were called, budoes not give a formula for how to
discern that call. Most of those who received atodeadership heard God speak in an
audible voice or saw him in a vision. Abraham, Myskshua, Gideon, Isaiah, Jonah,
and Paul are all examples of those who experietigedind of unmistakable call. But,
now that the canon of scripture is complete, waikhbe careful not to make the
experiences of the prophets and apostles normfativcescerning God’s call today. So
how does God call men to be spiritual shepherdsytdd

According to the literature, several criteria@sts emerge which help a man
discern God’s call to be a spiritual shepherd.tFHE®d’s call comes with an inward
prompting of the Holy Spirit. This prompting istmoere emotionalism. Rather, it is the
work of God in a man’s life, giving him a growingslre for the ministry. Martyn Lloyd-
Jones, who served as pastor for many years at WesseamChapel in London, describes
this prompting this way:

A call generally starts in the form of a conscicessmwithin one's own spirit, an
awareness of a kind of pressure being broughtao lggon one's spirit, some

%3 Acts 1:24-25.
4 Ephesians 4:11-12.
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disturbance in the realm of the spirit. This is stimng that happens to you. It is
God dealing with you and God acting upon you by $pgit. It is something you
become aware of rather than what you do. It issthupon you?
This experience is somewhat subjective and may fvany person to person. However, a
person who is in fellowship with Jesus and abidimgis Word may be assured that the
Holy Spirit will be guiding him as he has promisé&tirust in the LORD with all your
heart, and do not lean on your own understandmgll lyour ways acknowledge him,
and he will make straight your patt.”
Second, the church must affirm a call to sheplBod’'s people. The affirmation
of other believers, especially other men who haentxalled by God to serve as spiritual
shepherds, is essential. The apostle Paul remifideathy of the church’s confirmation
of his ministry when he wrote, “Do not neglect ti# you have, which was given you
by prophecy when the council of elders laid theindts on you> Paul spoke of the
church recognizing God’s call on his own life ietbecond chapter of Galatians. “When
James and Cephas and John, who seemed to be, pidacsived the grace that was given
to me, they gave the right hand of fellowship tordas and me, that we should go to
the Gentiles and they to the circumcis&dThe affirmation of the church does not add
anything to God’s call, but gives more evidence tha Spirit is at work in a man’s life

to make him a spiritual shepherd. Charles Spurgdfinms this when he writes, “The

will of the Lord concerning pastors is made knowrotigh the prayerful judgment of His

%5 David Martyn Lloyd-Jonesreaching and Preachersinistry Resources Library (Grand Rapids:
Zondervan Publishing House, 1971), 104.

* proverbs 3:5-6.

"1 Timothy 4:14.

%8 Galatians 2:9.
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church.®® The call to be a spiritual shepherd is the sogereiork of God in a man’s
life, but the Lord uses the means of his churchffiom that call.

Third, God’s call is further confirmed by the padiar desire of the man to be
engaged in the work of shepherding. Martyn Lloyde®argues, “The true call always
includes a concern about others, an interest i tlaerealization of their lost estate and
condition, and a desire to do something about tH8mBefore Paul discusses the various
character requirements of a spiritual shepherdelleTimothy that the first thing to look
for in a man is the desire for the work. “The sayis trustworthy: If anyone aspires to
the office of overseer, he desires a noble t&5k.”

This desire developed into a compulsion for thgppet Jeremiah when he said,
“If I say, ‘I will not mention him, or speak any m®in his name,’ there is in my heart as
it were a burning fire shut up in my bones, andhiaeary with holding it in, and |

cannot.®?

Paul comes to the same conclusion in 1Timothya81én he writes, “For if |
preach the gospel, that gives me no ground fortlmag-or necessity is laid upon me.
Woe to me if | do not preach the gosp&l!Sinclair Ferguson gives helpful guidance in
working through our personal desires when he says,
Our desires on their own are not trustworthy. Buha same time, taken along
with other considerations, they may point us indhrection of the service for
which God created us. If a sphere of work and seri@ God's will for us, we
should expect that some measure of aspiratiort fuitlidevelop in our hearts'
Finally, the call to spiritual shepherding is afiied by the giving of the necessary

abilities required to perform the work. If God sal man to serve as a shepherd of his

%9 Spurgeon, 29.

€0 | loyd-Jones, 104.

11 Timothy 3:1.

%2 Jeremiah 20:9.

831 Corinthians 9:16.

% Sinclair B. FergusorDiscovering God's Wil{Carlisle, PA: Banner of Truth Trust, 1981), 88.
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people, he will most certainly provide that manhagverything necessary to function
effectively in that role. Christ-like character agdl eager desire for the work are
essential, but they are not enough. The spiritogbkerd must be gifted for the task.
Edmund Clowney observes, “The particular serviogaa is called to give is determined
by the gifts he has received. The principle of stelghip in Christ’s Kingdom leads us to
conclude that the call to the shepherding ministiyes to those who have the gifts for
such a ministry® However, it is an oversimplification to say thiagou are gifted, you
are also called to a shepherding ministry. Sudiarce seems to remove the affirmations
listed above from necessary consideration. NeviegbeClowney's view does challenge
all those with shepherding gifts to reflect deemtythe responsibilities that follow such
gifting.

These tests are valuable for the emerging spirgli@pherd to consider in the
process of developing clarity and conviction conagy God's call upon his life. Derek
Prime and Alistair Begg believe that along withsth¢ests, those called by God to be
spiritual shepherds will likewise be given seve@htinuing proofs of God'’s call as they
continue in the work of ministry.

First, they recognize that their gifts are from Godl are therefore a sacred trust

to be used faithfully. Second, they desire to sghakery words of God and not

their own opinions. Third, they will not look forgise from men, but from God
alone. And fourth, they persevere in the work a@terding in the strength that

God supplie§®

These proofs serve as helpful indicators for a matiscerning God'’s call upon his life

as a spiritual shepherd, and should encouragedeaderly embrace that call.

% Clowney, 78-79.
% Derek Prime and Alistair Beg@n Being a Pastor: Understanding Our Calling andM/(Chicago:
Moody Publishers, 2004), 33-34.
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Gerald Borchert, professor of New Testament atl8yatSeminary, offers this
challenge to those seeking to discern God'’s cdieta spiritual shepherd. He writes,

Being called by God to ministry means a whole neay wf life. It means a new

lifestyle of complete consistency between words aetebns. It means an

expectation that God will grace you with developgifgs for ministry. It means

an acceptance of your responsibility before Godchtaturing and using these

gifts. It means an embracing of your uniqueness seyvant of Christ. It means a

commitment to give the Lord your best in studyfaithfulness, and in caring for

others. And finally, it means that God will contally surprise you with a

growing sense of purpose and fulfillment as yoealer and make use of the

gifts he gives you for ministry.
If God has called a person to be a spiritual sheeptee will help with discerning that
call. There should be a deep assurance that Godus and will make his will known to
us. Sinclair Ferguson provides insight and condsrhe writes,

God is not in a hurry. That is what you must ledimat is what you can learn

from the exhortations in the Psalmsatait for the Lord There is no need to panic

or to be anxious. He is a Father; he knows whateesl before we ask hiffi.

The Character Qualities of Spiritual Shepherds

Theremust not only be a call from God to be a spiriglapherd, but as Thabiti
Anyabwile suggests, “The nobility of the office@tler demands a correspondingly
noble character. Churches must therefore seek rheseninner and outer lives are sewn
together by integrity and Christlikene$8.Paul states emphatically that “An overseer
must be above reproacf’’As Anyabwile explains,

Being above reproach means that an elder is thébkimd of man whom no one

suspects of wrongdoing and immorality. Being ab@moach does not mean that
he maintains sinless perfection. It means thatlbieeanor and behavior over

" David P. Gushee and Walter C. Jack®neparing for Christian Ministry: An Evangelical Appach
(Wheaton, IL: BridgePoint, 1996), 103.

® Ferguson, 79.

% Anyabwile, 57.

01 Timothy 3:2.
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time have garnered admiration from others. He lavée worthy of the calling of
God/*

It is godly character that qualifies a person t@lspiritual shepherd and leader of
others. As Robert Murray M’'Cheyne once wrote toiend, “In great measure, according
to the purity and perfections of the instrument| e the success. It is not great talents
that God blesses so much as great likeness to. Febady minister is an awful weapon
in the hand of God’ Os Guinness concurs.

Far from a cliché or a matter of hollow civic pietharacter in leaders is

important for two key reasons: Externally, charaptevides the point of trust

that links leaders with followers; internally, chater is the part-gyroscope, part-
brake that provides the leader's strongest sodroearings and restraint. In many
instances the first prompting to do good and teebarrier against doing wrong
are the same—character.

While this is true for leadership in general, iegpecially applicable to spiritual
leadership. When God told the prophet Samuel th foothe next king of Israel, Samuel
was overly impressed with Jesse’s first-born sdiapEbecause of his physical traits.
“But the LORD said to Samuel, ‘Do not look on hgpaarance or on the height of his
stature, because | have rejected him. For the LO&43 not as man sees: man looks on
the outward appearance, but the LORD looks on ¢aetl"*

Even more than a clear call from God, it is peaptdiaracter that qualifies them
as spiritual leaders. When the apostle Paul tdlasTio appoint elders in the churches of

Crete, he gave him a list of character qualifiaagioequired for such leadership. The

same essential list of character qualifications alas given to Timothy in Ephesus. In

1 Anyabwile, 57.

2 Andrew A. BonarMemoir and Remains of Robert Murray M’Cheyhendon: Banner of Truth Trust,
1966), 281.

3 Os GuinnessGharacter Counts: Leadership Qualities in Washimgie/ilberforce, Lincoln, and
SolzhenitsyiiGrand Rapids: Baker Books, 1999), 4.

1 Samuel 16:7.
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these lists, Paul emphasizes that it is a man’sackex that qualifies or disqualifies him
as a spiritual shepherd.
What are the character qualities necessary fpirdgl shepherd to possess?
Paul lists fifteen different character traits is ketters to Timothy and Titus. Peter
includes four. If we included the nine-fold fruit the Spirit, there would be at least
twenty-eight different character qualities requifedspiritual shepherds. For the
purposes of this research, these characteristitbevorganized into the categories of
humility, faith, and love.
In his classic book on spiritual leadership, Osw&dahders states,
Humility is the hallmark of the spiritual leaderhi@st told his disciples to turn
away from the pompous attitudes of the orientapdess and instead take on the
lowly bearing of the servant. As in the ancientgjasp today humility is least
admired in political and business circles. But nthier! The spiritual leader will
choose the hidden path of sacrificial service got@val of the Lord over the
flamboyant self-advertising of the worfd.
In his book on biblical eldership, Alexander Striagarveys numerous passages in the
Gospels, showing how Jesus stressed the neceEhitynility in the lives of his
disciples. One of those texts is Luke 22:24-27.
A dispute also arose among them, as to which ohtes to be regarded as the
greatest. And he said to them, “The kings of that{Bes exercise lordship over
them, and those in authority over them are calkgtebactors. But not so with
you. Rather, let the greatest among you becomieeagotungest, and the leader as
one who serves’®
Strauch laments, “Sadly, the same competitive;ssgking spirit exhibited by the

disciples is alive today’* And David Prior contends, “Competitiveness is aceai. Jesus

recognized it as completely hostile to the realitpower which he was teaching and

> sanders, 61.

®Luke 22:24-27.

" Alexander StrauchBiblical Eldership: An Urgent Call to Restore Bitdil Church LeadershipRev. and
expanded ed. (Littleton, CO: Lewis and Roth Pulgiish1995), 90.
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demonstrating® The apostle Peter writes, “Likewise, you who avanger, be subject
to the elders. Clothe yourselves, all of you, witmmility toward one another, for God
opposes the proud but gives grace to the humblmituyourselves, therefore, under the

"9 peter issues this

mighty hand of God so that at the proper time hg exalt you.
command for mutual humility in the church in thentaxt of his instructions to the
shepherds of God’s flock. While humility is indg@rdemand in the lives of spiritual
shepherds, it appears to be in short supply.

We have, however, numerous examples of humble ie&déhe Bible. Abraham
showed great humility in allowing Lot to choose ahpiece of land he would possess
for himself and his family. Joseph displayed hutyiin providing for his brothers after
being ruthlessly betrayed by them. It is said ofsk® “Now the man Moses was very
meek, more than all people who were on the fatheearth.®° David humbled himself
before the Lord when the prophet Nathan confrohtedwith his sin. John the Baptist
evidenced humility when he said of Jesus, “He ringease, but | must decreasé.”
And it was Jesus who said of John the Baptist, I§Tusay to you, among those born of
women there has arisen no one greater than JotBaftest. Yet the one who is least in
the kingdom of heaven is greater than ffe.”

It is in the person of Jesus Christ that we seellityrpersonified. Jesus said of

himself, “I am gentle and lowly in hea'On the night he was betrayed by Judas, Jesus

lived out the meaning of humility by getting uprinahe meal, taking off his outer

8 David Prior,Jesus and PowelThe Jesus Library (Downers Grove, IL: InterVar§itess, 1987), 82.
1 Peter 5:5-6.

8 Numbers 12:3.

8 John 3:30.

% Matthew 11:11.

8 Matthew 11:29.
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garments, wrapping a towel around his waist, aodshg to wash the grimy feet of his
power-grabbing disciples. In doing this, Jesus baitias set an example for his
followers. “If | then, your Lord and Teacher, havashed your feet, you also ought to
wash one another's feet. For | have given you amele, that you also should do just as
| have done to you®® Pastor and author Bill Hull contends that becalesis washed
Judas’ feet, along with the others, “Jesus is tegcthnat his disciples will grow in
humility as they willingly serve others, particuiapeople who make it difficult to
serve.®® Hull also says that when Jesus modeled humilityaghing his disciples feet,
he was teaching them about forgiveness. “We aléhvathin us those submerged
continents of pride that nurse grudges and feelt@ding others off. But our calling is
one of mercy, not of sacrifice and judgmeff.”

The ultimate demonstration of humility was in Jésudfering and humiliation on
the cross. “And being found in human form, he hiedtilimself by becoming obedient
to the point of death, even death on a cr856#1"calling the Philippian Christians to a life
of humility, the apostle Paul writes, “Your attitudhould be the same as that of Christ
Jesus.®® This is especially true of spiritual shepherdsafiti Anyabwile argues that the
character quality of humility is so important targpal shepherding because of the
dangers of pride. “Pride causes us to think mogaliiof ourselves than of others. It
affects how we treat the sheep, perhaps even tegpsi to treat them harshly. It also

makes us unwilling to follow other leadéfslohn White, who served in leadership for

8 John 13:14-15.
8 Bill Hull, Jesus Christ, Disciple-Maké0ld Tappan, NJ: F.H. Revell, 1990), 202.
86 H
Ibid.
87 Philippians 2:6-8.
8 phijlippians 2:5.
8 Anyabwile, 100-101.
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many years with InterVarsity Christian Fellowshagyrees. “The true leader serves, and
in so doing will not always be popular. But becatrge leaders are motivated by loving
concern rather than a desire for personal glosy #re willing to pay the pricé”
Leadership author Max De Pree concurs, saying, V&ladl, leadership is a position of
servanthood. Leadership is also a posture of ddbta forfeiture of rights* According
to these authors, spiritual leadership is humbbeted, servant leadership.

The question still remains of how to go about deprlg humble-hearted spiritual
shepherds. God uses the ordinary means of grade asuthe Bible, prayer, the
sacraments of baptism and the Lord’s Supper, amddmmunity of the church. These
are the ordinary ways God brings to his peopleotreefits of Christ’'s redemptive work.
Through these means God the Holy Spirit developgaitih and conforms our character
to the likeness of Christ’'s. These ordinary meanstrbe pursued by spiritual shepherds
in order for these character qualities to be deyedo

However, the Bible reveals that one of God’s tdotsshaping humble-hearted
shepherds is the furnace of suffering. He sendsdngnts trials so they will not rely on
themselves, but on him. Paul understood the purpbseffering in his life when he said,
“Indeed, we felt that we had received the senteficeath. But that was to make us rely
not on ourselves but on God who raises the d&athines tells us to rejoice in our
sufferings because God is using them to produceheacter of Christ in us. “Count it
all joy, my brothers, when you meet trials of vasckinds, for you know that the testing

of your faith produces steadfastness. And let $tstitess have its full effect, that you

% John WhiteExcellence in Leadership: Reaching Goals with Prageurage & Determination
(Downers Grove, IL: InterVarsity Press, 1986), 88.

1 Max De Preel.eadership JazgNew York: Currency Doubleday, 1992), 220.

922 Corinthians 1:9.
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may be perfect and complete, lacking in nothitigaul gives thanks to God for the
thorn in his flesh that was given to him in ordekeep him from developing a prideful
heart. “But he said to me, ‘My grace is sufficiémt you, for my power is made perfect
in weakness.” Therefore | will boast all the moladly of my weaknesses, so that the
power of Christ may rest upon m&And the author of Hebrews tells us that it was in
the crucible of his own personal suffering where loard Jesus learned obedience.
“Although he was a son, he learned obedience thredwat he suffered®® Though he
was sinless, Jesus learned through his sufferimgs @bedience to God was about.
Therefore, when we suffer as followers of Christ, lvecome more like him.

In their research on pastoral ministry, Robert Buitasha Chapman, and Donald
Guthrie argue that hardships are one of God’s p¥irtwols for developing godly
character in spiritual leaders. “If pastors wantaise the spiritual and emotional health
of their leadership boards and congregations, Wikyeed to create conversations in
which hardships can be named and discus¥ethie authors contend that pastors must
first embrace and learn from their own sufferinthéy want those they lead to do the
same. “Congregational maturity will never adequatiElvelop unless the leaders of the
congregation embrace the difficult lessons leatneHardships and mistake¥.”
According to Burns, Chapman, and Guthrie, whenguagail to do this, it sends the

wrong message and stunts the learning and growttiteafongregation.

% James 1:2-4.

92 Corinthians 12:9.

% Hebrews 5:8.

% Bob Burns, Tasha D. Chapman, and Donald C. GytRasiliant Ministry(Downers Grove, IL:
InterVarsity Press, 2013), 205.
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The literature shows that it is through the ordynaeans of grace, including
suffering and hardship, that God develops, ancatioech helps to cultivate, humility in
the lives of spiritual shepherds. Closely assodiatgh humility is the character quality
of faith. The humble spiritual shepherd is one Whes by faith in the promises of God.
The writer of Hebrews, in his famous section othfanakes an unvarnished statement
about what pleases God. “And without faith it ipwssible to please him, for whoever
would draw near to God must believe that he exststhat he rewards those who seek
him.”®® It is unmistakable. God takes no pleasure in leade anyone, no matter how
humble they may appear, apart from faith in hime phophet Habakkuk wrote, “The
righteous shall live by faith®® Faith is required not only of spiritual shephetuis;, of all
disciples of Jesus. Yet a strong and growing cenfce in God is essential in the lives of
those who would lead his people.

Jesus makes faith in him an explicit requiremensforitual leadership. In
Matthew’s gospel, Jesus rebukes his disciplestiimes for their failure to trust him. Paul
writes to Titus and tells him that since an oversgentrusted with God's work, “He
must hold firm to the trustworthy word as tauglattisat he may be able to give
instruction in sound doctrine and also to rebukeséhwho contradict it'®° The apostle
James calls the elders of the church to pray dwar sick members, doing so in faith.
“And the prayer of faith will save the one who isks and the Lord will raise him up.
And if he has committed sins, he will be forgivéfi"Then, James uses Elijah as an

example of a spiritual shepherd who prayed in fditlieving God would hear and

% Hebrews 11:6.
% Habakkuk 2:4.
100 Titus 1:9.

101 James 5:15.
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answer. Luke tells us in Acts that when the apestil the people to choose men to help
them with the ministry of mercy, the people werstincted to choose men who were
known to be full of the Spirit and wisdom. Stephtg first man listed, is described as “a
man full of faith and of the Holy Spirit:®? It was Stephen’s faith in Christ that led him
eventually to become the first Christian martyreTabors of the apostles and other
church leaders show that the work of a spirituai$terd requires a deep and abiding
faith in God.

John White contends that the key to developingdbep and abiding faith is to
continually respond in obedience to God's Wordgesply when there are no visible
signs of encouragement to do so. “The growth ohdaith flourishes through persisting
with God during those hard circumstanc&$.While he understands that God is at work
to increase the faith of spiritual shepherds, Whitgs believers have a responsibility for
fostering such growth. He urges several specifioas that a person can take to increase
his faith. “First, one can reflect back on difficekperiences. Second, one can reflect
upon the promises of God. The Bible provides wieedo present-day saints that faith is
worth it! Therefore, the saturation of one's minithv&cripture is essential to growing
faith.”*%*

Hudson Armerding, former president of Wheaton Glesays that faith is an
essential quality in spiritual leaders becauselud Bod is. “We believe in a God who is

able to do immeasurably more than all we ask oginea Faith is important primarily

102
Acts 6:5.
103 3ohn WhiteThe Fight: A Practical Handbook for Christian LigjifDowners Grove, IL: InterVarsity
Press, 1976), 102.
1% pid., 107-112.
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because of the character of Gdf’Armerding points to Abraham as the classic example
of faith in a spiritual leader because Abrahamithfavas evidenced by obedience to God.
“Abraham obeyed God’s command and went out, nowkmg where he was going. And
God honored Abraham because of his faith. In fabgn he came into the land, there the
Lord added to what He had originally declared tgaklam: ‘To your offspring | will

give this land.™

Hezekiah is another example of a spiritual shephéra exhibited great faith in
God, and whose faith built confidence in the ped@ded. When Jerusalem was
surrounded by Sennacherib’s army, Hezekiah turoésiod in prayer and strengthened
his people, declaring, “Be strong and courageoosn@ be afraid or dismayed before
the king of Assyria and all the horde that is witin, for there are more with us than with
him. With him is an arm of flesh, but with us i£tbhORD our God, to help us and to
fight our battles.**” The passage goes on to say, “And the people tofidence from
the words of Hezekiah king of Judal{®Spiritual shepherds develop a deep and abiding
faith in God through the courageous and faithfiddibnce of other leaders.

In his classic book on discipleship, A. B. Bruamsiders how Jesus developed
the faith of his disciples through the narrativethe two storms on the Sea of Galilee, as
told in Matthew 14, Mark 6, and John 6. In onestdesus is with the disciples, but
sleeping in the rear of the boat. In the othemstaresus sent the disciples out on the sea

by themselves while he stayed on land to pray. Bmadgtes,

The storm on the lake was for the twelve an imparesson in faith, helping to
prepare them for the future which awaited them.ifTéseperience in this instance

195 Hudson T. ArmerdingThe Heart of Godly Leadersh{jVheaton, IL: Crossway Books, 1992), 94.
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was fitted to teach a lesson for life to have ffeith in His wise and loving care

for His cause and people and to glory in tribulatioecause of the great

deliverance which would surely folloW®
Bruce argues that the point of the stories is tmsthe utter dependency of the disciples
on Jesus, and how they must call out to him iffdrusting God’s promises. Gerald
Borchert summarizes this conviction, saying, “Huentbépendence upon God is what
God is looking for. It is the key to exemplifyiniget fruit of the Spirit, which
characterizes mature Christian living®God cultivates this fruit of faith in the lives of
spiritual shepherds through times of great testthiggh he has ordained.

Spiritual shepherds must possess not only the ctearqualities of humility and
faith, but also of love. Hudson Armerding notes thilhen the characteristics of leaders
are enumerated, love is not usually included. Wistquality is central to the Christian
life and to the Christian leadet™ The Bible places a primacy on the fruit of lovead
all other virtues. It comes first in the list oktfruit of the Spirit. Paul devotes a long
section to the essence of love in his first leibethe Corinthians. Jesus taught that all the
Law and the Prophets hang on the two commandmeitsé¢ God and to love one’s
neighbor. On the night before his crucifixion Jewld his disciples, “A new
commandment | give to you, that you love one anofhst as | have loved you, you also

are to love one another. By this all people wilbknthat you are my disciples, if you

have love for one anoth&¥ As Francis Schaeffer was noted for saying, lowaésmark

109 plexander Balmain Brucdhe Training of the Twely&regel Reprint Library (Grand Rapids: Kregel
Publications, 1971), 131-132.
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of the Christian, which “should be the attitudettbaverns our outward observable
actions.**?

The writers of the New Testament emphasize thegmynof love in the life of the
believer. The apostle Peter writes, “Above all,k&®/ing one another earnestly, since
love covers a multitude of sin§** Paul urges the Colossians, “And above all these pu
on love, which binds everything together in perfeamtmony.*** And the apostle John
pleads, “Beloved, let us love one another, for levieEom God, and whoever loves has
been born of God and knows Gdd®This command to love is to be a primary concern
for all believers, but spiritual shepherds are uradmuch greater responsibility and
accountability to demonstrate this love throughrtleadership of God’s people.

Jesus provides the ultimate example of what it méamove people. As the apostle Paul
put it, “Christ loved the church and gave himsglffar her, that he might sanctify her,
having cleansed her by the washing of water wighwvibrd.™’ In contrasting himself
with the hirelings who do not love the sheep, Jemctares, “I am the good shepherd.
The good shepherd lays down his life for the siié&hlesus shows us that the spiritual
shepherd’s love for people is a commitment to theill-being. Joseph Stowell counsels

that the spiritual shepherd does not relate tshieep like an executive does to a

corporation. “As loving shepherds we will spenadf time rescuing lambs from

13 Francis A. Schaeffef,he Mark of the ChristiatDowners Grove, IL: IVP Books, 2006), 9.
114 .
1 Peter 4:8.
115 Colossians 3:14.
1191 John 4:7.
17 Ephesians 5:25-26.
18 John 10:11.
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thickets, extracting thorns and cleaning woundss ©hall done that they might grow and
prosper on behalf of and for the benefit of the @nethom they belong**®

The love of a spiritual shepherd is a committe@deination to protect and provide for
the sheep.

John Stott notes that spiritual shepherds arecalbed “fathers” in the New
Testament. This analogy is meant to convey an attiy affectionate relationship. Paul
uses this metaphor in referring to his love andaibn for the churches he planted. To
the Corinthians he wrote, “For though you have ¢iess guides in Christ, you do not
have many fathers. For | became your father insElgsus through the gosp&*And
to the church in Thessalonica, he said, “For yoomkhow, like a father with his
children, we exhorted each one of you and encodrgge and charged you to walk in a
manner worthy of God, who calls you into his owndgdom and glory**

Regarding Paul’s use of this metaphor, Stott writesve, then, is the chief
quality of a father to which the Apostle refers whee uses the metaphor to illustrate his
ministry; not a soft or sickly sentimentality, kastrong, unselfish love which cares and
which is not incompatible with discipliné® Stott shows how love will likely express
itself in the spiritual shepherd’s ministry. He icates at least six actions that will flow
from a spiritual leader’s love, revealing how argpal shepherd expresses a heart of love

for God’s people.

119 Joseph M. StowelShepherding the Church into the 21st Cen{itfheaton, IL: Victor Books, 1994),
156.

1201 Corinthians 4:15.

1211 Thessalonians 2:11-12.

122 30hn R. W. StotfThe Preacher's Portrait: Some New Testament Wardi&(Grand Rapids:
Eerdmans, 1961), 84-85.
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First, Stott says that love will cause a spiritsfaépherd to be understanding in
their approach to people. The spiritual shepheodlied to care for people who have any
number of problems that burden them. Stott writesye will work to understand the
people deeply, even though the shepherd may beestefrom such difficulties in his
own personal life. This requires time spent with people. It is when the shepherd loves
the flock that they are likely to think, ‘He undensds me.’?®

Second, Stott contends that love will make a sgtishepherd gentle in their
manner with people. “He will not be harsh but tarated gentle in all his dealings with
the people. Jesus himself was gentle and humiileat. Such love keeps a spiritual
shepherd from growing sour, cynical, or embittexgdinst the flock when they
disappoint or hurt him®**

Third, love will not only make a spiritual shephenaderstanding and gentle, but
love will make a spiritual shepherd simple in ld@adhing. “If a shepherd loves his
people, he will not try to impress them with hiolaiedge, but will humble himself to
the child's level. He will feed the children withlkirst so that they can grow'®

Fourth, love will lead a spiritual shepherd to benest in his appeal. “Just as a
father cannot bear to see his children go astrdyaik into danger without becoming
zealous in his entreaty to them, so the spirithapberd will behave toward God's
flock.”*?® The puritan pastor Richard Baxter states, “We rbasterious, earnest and

zealous in every part of our work. The weight of matter condemneth coldness and

1231pid., 87-88.
1241bid., 89-90.
125 bid., 91-92.
128 |bid., 94.
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sleepy dullness. To speak slightly of heavenlyghiis nearly as bad as to say nothing of
them at alf:*’

Fifth, Stott says that love will make a spirituakpherd consistent in his example.
“He knows the power of modeling the trutif¥The spiritual shepherd will recall Jesus'
warning, “But whoever causes one of these littlesowho believe in me to sin, it would
be better for him to have a great millstone fasdesm®und his neck and to be drowned in
the depth of the sed® And he will heed Peter’s exhortation to shepheod' sheep,
“not domineering over those in your charge, buheixamples to the flock* The
spiritual leader who loves God will be a consistxdample of Christ’s love to his people.

Sixth, love will make a spiritual shepherd constimrs in his prayers.
Love makes one diligent in the hard work of prayliogpeople. This is a secret work and
the shepherd will make time for it only if he loyasople enough to benefit them with it.
This creates a special bond of love as the shepivays for and with the flock under his
care™*! A spiritual shepherd can read about love, teacialove, and pray for it in his
life, and in the lives of those with whom he is Wiag. But, ultimately, Christian love is
a fruit of the Spirit's work in a person’s life.

The Competencies of a Spiritual Shepherd

Beyond the divine calling and character qualifioas, the literature on spiritual

shepherding contends that spiritual leaders mustgss the competency to carry out the

responsibilities of their calling. As Henry and Racd Blackaby write, “Integrity alone is

127 Richard BaxterThe Reformed PastoPuritan Paperbacks (Carlisle, PA: Banner of Tiiutlst, 1974),
117.

128 Stott, 96-97.

129 Matthew 18:6.

1301 peter 5:3.

131 Stott, 98-99.



35

not sufficient to ensure successful leadershipeaier must also have competenéa.”
While a spiritual shepherd must be able to do abmrrof things well, the primary
responsibilities fall into the areas of feedin@ding, and caring for God’s flock.

C.E. Jefferson argues that first among the shepigrdles is that of feeding the
flock with the word of God.

Everything depends on the proper feeding of theghédnless wisely fed they

become emaciated and sick. When Ezekiel preseitsuae of the bad shepherd,

the first stroke of his brush is—"he does not féseglflock.” When Jesus hands
over the church to Simon Peter, his first word igeetl.” The work of feeding is
never to be neglectéd®
The sheep are dependent upon the shepherd tohemdoecause they cannot adequately
feed themselves.

The work of feeding the sheep of Christ is doneulgh the teaching and
preaching of his Word. Therefore, a spiritual stegdhmust be apt to teach. “He must
hold firm to the trustworthy word as taught, scotth@ may be able to give instruction in
sound doctrine and also to rebuke those who cantriad*®* In his second letter to
Timothy, the apostle Paul counsels his young discij\nd what you have heard from
me in the presence of many witnesses entrustttufdémen who will be able to teach
others also*° This aptness and ability to feed the flock thedvof God is essential to
the task of shepherding.

In the early days of the church, the apostles s$a iheir foundational

responsibility to teach the scriptures, thus obgyesus’ commission to teach the

disciples all that he had commanded. After thousavele converted to Christ at

132 Blackaby and Blackaby, 107.

133 Charles Edward Jeffersofihe Minister as Shephe(&ort Washington, PA: Christian Literature
Crusade, 1998), 59-60.

134 Titus 1:9.

1352 Timothy 2:2.
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Pentecost, Peter and the others immediately begahihg the word of God. The church
in Jerusalem met together regularly and devotechskb/es to the apostles’ teaching.
When Barnabas recruited Paul to help him in Antjacivas for the purpose of teaching
the believers. “For a whole year they met with¢harch and taught a great many people.
And in Antioch the disciples were first called Gitians.™® This pattern of teaching
became the norm for Paul’'s missionary journeys.

When Paul planted a church, he appointed a plymadielders to carry on the
work of feeding the flock. “Paul instructed Timothgd Titus to pass the baton to the
elders in Ephesus and Crete, who in turn were taitigul shepherds who would feed
the flock.”3’ He urged Timothy, “Until | come, devote yourselfthe public reading of
Scripture, to exhortation, to teaching®And in Paul’s final letter to Timothy, he tells
him, “and what you have heard from me in the preseri many witnesses entrust to
faithful men who will be able to teach others &15%.

In a similar way, Paul writes to Titus regardingleanan who would be
appointed as a spiritual shepherd: “He must hoid fo the trustworthy word as taught,
so that he may be able to give instruction in sadmetrine and also to rebuke those who
contradict it.**° Since the church is the pillar and buttress ottthth, its shepherds must
know the truth and be able to feed it to the steefheir spiritual nourishment.
Alexander Strauch notes, “The Bible is God’s cortepteaining manual for all spiritual

leaders. A leader who does not know the Biblekis & shepherd without legs; he can't

136 Acts 11:26.

137 Gene A. GetzElders and Leaders: God's Plan for Leading the @hurA Biblical, Historical, and
Cultural PerspectivéChicago: Moody Publishers, 2003), 193.

1381 Timothy 4:13.

1392 Timothy 2:2.
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lead or protect the flock** Quoting British theologian P. T. Forsyth, Stragcmtends,
“The real strength of the Church is not the amairits work but the quality of its faith.
One man who truly knows his Bible is worth morefte Church’s real strength than a
crowd of workers who do not*

In thinking about this competency of feeding theck with God’s Word, the
scriptures teach that the Holy Spirit does not giVepiritual shepherds the same gifts or
ministries or effects. “Now there are varietiegdfs, but the same Spirit; and there are
varieties of service, but the same Lord; and thegevarieties of activities, but it is the
same God who empowers them all in everydit€Though Paul wrote these words for
the whole church, they are especially applicablinéospiritual shepherds of the church.
Some will have greater teaching gifts than oth®ome will use their teaching gifts
before large crowds, such as in a preaching myni€tthers will feed God'’s flock on an
individual basis or in small groups. This choicéhis Spirit's sovereign pleasure. All
shepherds must be able to feed God’s sheep, ballveill do so with the same skill and
effectiveness.

Along with the competency of feeding the flock,rgpal shepherds must be able
to lead the flock. Alexander Strauch writes that Biblical language, to shepherd a
nation or any group of people means to lead ootem.™** The image of shepherd as
leader is seen in the way the people of IsraelspolKing David, saying, “In times past,

when Saul was king over us, it was you who ledamuat brought in Israel. And the LORD

141 strauch, 80.

142 pid.

1431 Corinthians 12:4-6.
144 strauch, 25.
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said to you, ‘You shall be shepherd of my peopladk and you shall be prince over
Israel.””'*°
The psalms testify that “God chose David his seraan took him from the
sheepfolds; from following the nursing ewes he tdathim to shepherd Jacob his
people, Israel his inheritance. With upright héertshepherded them and guided them
with his skillful hand.**® So, when we speak of the shepherd’s overall fanctive are
talking about the pastoral oversight of the church.
The leading of God’s flock is important becauseegh@&e natural followers.
Charles Jefferson writes:
Sheep are not independent travelers. They must adueman conductor. They
cannot go to predetermined place by themselvesy Thanot start out in the
morning in search of pasture and then come honeveing time. They have,
apparently, no sense of direction. The greenesupmamay be only a few miles

away, but the sheep left to themselves cannot findVhat animal is more

incapable than sheep? Where the shepherd leadshebp will go. He knows that

the shepherd is a guide and that it is safe toiohim*’

However, before a man can lead anybody, he msstiie a faithful follower. Every
spiritual shepherd must follow the Good Shephew@nElesus was a follower. After
Jesus had healed the lame man at the pool of Ritluesthe Sabbath day, the Pharisees
tried to discredit him. Jesus answered their clearggying, “I tell you the truth, the Son
can do nothing by himself; he can do only whatdessis Father doing, because
whatever the Father does the Son also db&gésus led by first committing himself to
following the Father. Shepherds must rememberttiegt are sheep also. The Bible is

filled with examples of people greatly used by Gget,they were primarily noted for

1452 samuel 5:2.
146 psalm 78:70-72.
147 Jefferson, 47.
148 John 5:109.
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being followers first. Moses, David, Peter, andIR&re men who depended on God as
their Shepherd, and they followed him.

Leadership is primarily about influence. It is iv@cess of one person
influencing another. Walter Wright, in his bodkelational Leadershipmakes the point
that leadership “is a relationship of influencenihich the leader seeks to influence the
behavior, attitudes, vision, values or beliefsmdther. It is an intentional relationship
with a purpose*® A spiritual shepherd, therefore, leads with a vieunfluencing and
preparing the flock for ministry, so that the baslyuilt up in love. As Jay Adams writes,
“The shepherd is not serving the flock by attengptmdo any of the work for which God
holds the flock responsible to accomplish. Suchvise’ to the flock preempts the
blessings that belong to the members and depineew/ihole flock of the benefits that
God intended for it**° The spiritual shepherd leads the flock by equigpirem, feeding
them the word of God, and influencing them by Ixiaraple, all to equip them to do the
work of ministry in the power of the Spirit.

To influence people toward Christlikeness, a qpatishepherd must be an
example of Christian living that others will waotfollow. “If a man is not a godly model
for others to follow, he cannot be an elder evdreifs a good teacher and managdgat.”
Paul recognizes the importance of modeling Choisithers when he says, “Brothers,
join in imitating me, and keep your eyes on thos® walk according to the example you

have in us.**> And elsewhere Paul urges, “Be imitators of met, fssl also am of

149 \Walter C. WrightRelational Leadership: A Biblical Model for Influemand Servic@Vaynesboro,
GA: Authentic Media, 2000), 31.

150 3ay Edward Adam$hepherding God's Flock: A Handbook on Pastoralistiy, Counseling, and
Leadership(Grand Rapids: Ministry Resources Library, 19&39.

51 strauch, 78.
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Christ.”*3 As Strauch argues, “The greatest way to inspiceiaifuence people for God
is through personal example. Character and deetlsfficial position or title, is what
really influences people for eternity?* Tim Witmer challenges spiritual shepherds “to
lead by example in their relationship with Christthe leadership of their families, and
in the ministry of the church'® He argues that it is essential that “spiritualpbteds are
vital examples of growth not only in these dimensiof the leader’s life, but in the
elements of continuing development, which togetiee a holistic picture of a faithful
elder.*®

A spiritual shepherd must possess the competeatfeeding the sheep, leading
the sheep, and then caring for, or nurturing, théssof the sheep. In order to give this
nurturing care to the sheep, the spiritual shephmrst know his sheep. Alistair Begg and
Derek Prime offer this encouragement for developigcompetency of nurturing: “We
must take time and make an effort to know peoplases and circumstances. Basic to
all pastoral care is knowing the sheep well anéhipthem in Christ as individuals>
Tim Witmer believes that “Every member should hayeersonal connection with at least
one elder. Real sheep know they belong to a shéphbkey are named, known, and
counted every day-*® David Dickson captures the heart of a shepherd kmoovs his
flock:

He must be acquainted with them all, old and yotimgjy history, their
occupations, their habits, their ways of thinkifgey and their children should

be their personal friends, so that they naturaity to him as to one on whom
they can depend as a kind and sympathizing friemideafaithful counselol?®

1531 Corinthians 11:1.

%4 bid.
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Pastoral care is a conscious decision to intealipget close to the suffering of
people without minimizing or ignoring it. Such cgnang deliberately puts the spiritual
shepherd into the experience of others’ pain. Palstare engages suffering. This is the
work in which God engages in his shepherding oKirsg David is comforted as he
remembers God walking with him in times of darknégsen though | walk through the
valley of the shadow of death, I will fear no ey you are with me; your rod and your
staff, they comfort me™*° Such care is part of the shepherd's work.

Eugene Peterson, in his book on pastoral minigt#yrking the Anglesexplains
that one of the basic aspects of nurturing ottegiving spiritual direction. “Three
pastoral acts are so basic, so critical, that tetgrmine the shape of everything else. The
acts are praying, reading Scripture and givingitsgir direction.*®* He defines spiritual
direction as “the task of helping a person takeossly what is treated dismissively by
the publicity-infatuated and crisis-sated mind, #meh to receive this mixed and random
material of life as the raw material for high hel#s.*® This is another way of saying
that spiritual shepherds are called to be disaipddeers. Bill Hull argues that “disciple-
making takes more faith than any other pastorakwaod that no work of God's servants
draws more resistance than disciple-makifig e goes on to say that,

In order to develop the competency of making dissipthe spiritual shepherd

must make three commitments: He commits to pladiagiple-making at the

heart of the church. He commits himself to commating clearly to the whole

church the role of a spiritual shepherd in discipligking. He is committed to the
principle of multiplication of disciple®>*

189 psalm 23:4.

161 Eugene H. Petersoworking the Angles: The Shape of Pastoral Inteqf®sand Rapids: W.B.
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All the work of a spiritual shepherd is done witie taim of producing spiritually
healthy Christians who are being conformed moreraack into the likeness of their
Savior, the Lord Jesus Christ. The spiritual shepFeeds the flock the word of God,
leads them as an example of Christ, and gives thetaring spiritual direction with this
goal firmly fixed in his mind: “Him we proclaim, waing everyone and teaching
everyone with all wisdom, that we may present emeeymature in Christ. For this | toil,
struggling with all his energy that he powerfullprks within me.**®In summary, the
call of God upon a man’s life begins the processio¥ing toward the noble task of
spiritual shepherding. The development of Christ-humility, faith, and love qualifies
the man for the task. And the cultivation of speaiompetencies, such as teaching,
leading, and nurturing people, equips the man ta bempetent and effective spiritual
shepherd among Christ’s flock.

The Learning Process of Spiritual Shepherds

The purpose of this study was to explore how pagdewelop people as spiritual
shepherds for the local church. A primary assumgpbiehind this study is that there are
processes by which people learn and grow. Oneddrigarature that discusses those
processes is that of adult learning theories andefsoln their booki.earning in
Adulthood A Comprehensive Guid8haran Merriam, Rosemary Caffarella, and Lisa
Baumgartner contend that “learning is a personat¢gss—but a process that is shaped
by the context of adult life and the society in @bne lives.**® Their research has

shown that “just as there is no single theory éhxgains human learning in general, no

185 Colossians 1:28-29.
186 Sharan B. Merriam, Rosemary S. Caffarella, and Baumgartnet,earning in Adulthood: A
Comprehensive Guid8rd ed. (San Francisco: Jossey-Bass, 2007), 1.
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single theory of adult learning has emerged toyuthié field. Rather, there are a number
of theories, models, and frameworks, each of whaittémpts to capture some aspect of
adult learning.*®’ In other words, adults learn new information, kshind skills through
a variety of means.

One of the ways adults learn is through self-deédearning. According to
Merriam, Caffarella and Baumgartner, self-diredeatning is a process “in which
people take the primary initiative for planningrrgang out, and evaluating their own
learning experiences®® This model of adult learning, the authors says“baptured the
imagination of researchers and writers both inaiie outside the field of adult
education. Many public schools and colleges andeusities have used this concept to
describe one of the primary goals of their insimiosg: to enable their students to be life-
long, self-directed learners®

Spiritual shepherds, of all people, should beadifgj learners, continually growing
in the grace and knowledge of the Lord Jesus Chiastors can encourage self-directed
learning as one of the tools to help people inrtbengregations discern God’s call to
serve as a spiritual shepherd, and also to heip tevelop the character and
competencies required for the task.

Another model of adult learning, according to Mami Caffarella, and
Baumgartner, is transformational learning.

Transformational learning is about change—dramétitcdamental change in the

way we see ourselves and the world in which we liidike informational

learning, which refers to extending already essdigld cognitive capacities into
new terrain, transformational learning refers taraingwhatwe know®"

187 1bid., 103.
188 1pid., 110.
1891pid., 105.
1791pid., 130.
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An example of transformational learning in the biffiea spiritual shepherd might be a
traumatic life experience that ultimately convdrédief in God’s sovereignty from
merely a theological concept into a personal, guiope that God is divinely
orchestrating the events of one’s life. Transforarat! learning could be as simple as
trying to lead a small group Bible study for thesfitime and feeling like a total failure.
These life experiences create opportunities fod&mnental change to take place in the
way we see ourselves and the world in which we live

In their bookThe Leadership Challeng@ames Kouzes and Barry Posner shed
light on the concept of transformational learniigey contend that

People never do anything perfectly the first titmeyttry it—not in sports, not in

games, not in school, and most certainly not inknaoganizations. Over and over

again, people in our studies tell us how importargtakes and failure have been

to their success. Without mistakes we’d be unablenbw what we can and

cannot do."*
Transformational learning happens when we encodiailere, suffering, or some other
life-changing experience. Whatever the context beylearning is the objective. And
learning happens best when people feel safe tattmogt their experiences, both
successes and failures. Kouzes and Posner assdedming “happens when people can
openly talk about what went right and what wentngoLeaders don’t look for someone
to blame when the inevitable mistakes are madeamame of innovation. They ask,
‘What can be learned from the experienc&?'Thange in people’s lives best happens in

mutually safe, accountable relationships, in wisicbcesses as well as failures can be

shared and discussed.

171 James M. Kouzes and Barry Z. Posfiére Leadership Challengéth ed. (San Francisco: Jossey-Bass,
2007), 199.
2 1bid., 200.
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Merriam, Caffarella, and Baumgartner agree, sayiggperience is integral to
learning. Adults bring with them a depth and brbaaftexperience that can be used as a
resource for their and others’ learning.” Howeexperience alone is not sufficient for
transformational learning to take place. There rbestsome measure of critical reflection
on the experience. “With an experience that onaabaccommodate into the prior life
structure, the transformative learning processheagin. Necessary to the process is
critical reflection.®”® The authors make a distinction between merelgcéfig on an
experience and critical reflection. “Reflectioraigognitive process. We can think about
our experience—muse, review, and so on—but toaedletically, we must also examine
the underlying beliefs and assumptions that atiegt we make sense of the
experience* Critical reflection, in other words, requires tearner to think deeply
about their lives. It can be developed throughuse of a journal to record thoughts and
insights about an experience, and by talking ablmiexperience with others. Critical
reflection about one’s experiences in the contéxbmmunity is an especially effective
way to promote transformational learning.

In The Leader’s Journey: Accepting the Call to Pers@mal Congregational
Transformation Jim Herrington, Robert Creech, and Trisha Taglake the case that
“Effective leaders dramatically increase the liketbd of change when they create a
learning community that embraces the values ofeygading and truth telling™° They
argue that one of the reasons why we don’t see @brst-like transformation in our

lives and of those we are seeking to lead is becalisur approach to learning. “In our

173 Merriam, Caffarella, and Baumgartner, 145.
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culture, learning has become synonymous with psssgimformation or giving
intellectual assent. As important as each of tiegbey are not enough to produce
behavioral change. Knowing the correct answer ighmsame as doing the right
thing.”*"®

Herrington, Creech, and Taylor agree that theeegeocess by which adults learn
that results in life change. “In our experiencestwho achieve change do not embrace
a formula or a program. They commit to a proceas phovides simple guidance in the
midst of the complexity of seeking personal transfation. The process is a continuous
cycle of information, practice, and reflectiod*The Gospel accounts show that Jesus
employed this learning model with his disciplessity parables and sermons, he taught
them basic concepts of kingdom living. He sent tloerinto practice what they had been
learning. When they returned from their practicesgmns, he reflected with them on their
learning and rejoiced with them in their accomptisimt.”"® Jesus understands better
than anyone the process of how people learn and igito his fruitful image bearers.
Therefore he intentionally created environmentwiich his disciples could gain new
experiences and insights, and then offered hisaguaiel as they reflected on those
experiences together. Along the same lines, KoardsPosner suggest that leaders
should create a climate in which others are frdedm. “Promoting learning requires a
spirit of inquiry and openness, patience, and lngjdéh a tolerance for error and a

framework for forgiveness. Learning is more likedyhappen in a climate in which

people feel safe in making themselves vulnerahle is taking the risk of failure**

178 | pid.
177 | pid.
178 | pid.
17 Kouzes and Posner, 201-202.
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Herrington, Creech, and Taylor suggest that leagswant to promote
transformational learning should establish a supgoand accountable community to
help themselves and others make the desired changes

Leaders often live with the illusion that new skifind behaviors can be achieved

by an effort of will and hard work. To be sure, agimng one’s will and working

hard are essential. But that is not enough. Thés@dm faith boldly and

counterculturally invites us to live with transpacg and authenticity in a

community of grace and truth. Intentionally fostgria learning community is a

key element for a successful transformational jeuff°
The authors say that learning in such a commusitg powerful tool for personal and
corporate transformation. “Peer learning can takeaosupportive role that gives an
individual a variety of perspectives through whadre beliefs can be clarified, anxious
behavior identified, and nonreactivity rehearsed asported on*! If pastors desire
gospel transformational learning in themselves enthe lives of spiritual shepherds,
they must encourage and foster authentic Christtanmunity, which continually looks
in faith to Jesus Christ. “Failure to keep [Chs§tife in the center of our vision results in
the other components for the learning communityobreng just another self-help
process. But if [Christ] is in our midst, he willadv all the component parts of the
process into his life’® This is the all-important piece for effectivendssall the
different models of adult learning and leadershgvadopment. Apart from constantly
abiding in Jesus Christ, we can accomplish notluhgternal significance. “I am the

vine; you are the branches. Whoever abides in rdd &m him, he it is that bears much

fruit, for apart from me you can do nothin§™

180 Herrington, Creech, and Taylor, 149-150.
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Summary

In this chapter, the literature on spiritual shedireg has been reviewed. Four
particular areas of literature were addressed, haitie calling of spiritual shepherds,
the character and competencies of spiritual sheishand the learning process of
spiritual shepherds. It was noted that a calliognfiGod to this role is essential to
effective ministry in a congregation. This calliegtails a desire on the part of the person
to do this particular work of shepherding. The acalist be affirmed by the congregation
of which the shepherd is a member. And the cadpidtual shepherding must be
accompanied by the necessary skills to do the wfiectively.

Furthermore, the literature showed that along waithvine calling, certain
character qualities are required of those who wtedd God's people. These character
qualities were summarized under the headings oflliynfiaith, and love, all of which
are produced supernaturally in a person by the pote Holy Spirit.

In addition to being called and having the necgssharacter, the literature also
indicated that spiritual shepherding requires aertampetencies, namely, teaching,
leading, and giving nurturing spiritual directiangeople.

The final area of literature reviewed was thathef learning process of spiritual
shepherds. In this area of literature, the quesifdrow adults learn was addressed, and
in particular, how spiritual shepherds are devealdpgtheir experiences, especially by
reflecting on their hardships in the context oatesand supportive community.

In chapter five, the literature reviewed in thigpter will be compared and
contrasted with findings from the study participamérviews presented in chapter four.

In the following chapter, however, we will considee research methodology for this
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study, including the study’s design, the studyipgrant sample, and the significance and

limitations of the research.



CHAPTER THREE: METHODOLOGY
Design of the Study

The purpose of this study was to explore how pasievelop leaders as spiritual
shepherds who will lead their congregations towgehter maturity in Christ. The
research design of this study followed a qualimtapproach. According to Sharan B.
Merriam inQualitative Research: A Guide to Design and Implatetgon, “qualitative
researchers are interested in understanding theingepeople have constructed, that is,
how people make sense of their world and the ezpeeis they have in the worltf*In
this study, therefore, qualitative research praodittee researcher an opportunity to
understand and learn from the experiences of agtioo are faithfully seeking to
develop leaders in their congregations to be spirghepherds.

Merriam gives four characteristics of qualitatiesearch. First, “the focus is on
process, understanding, and meaning.” Secondséearcher is the primary instrument
of data collection and analysis.” Third, “the presés inductive.” And fourth, “the

product is richly descriptive*®®

Because the purpose of this study was to understgndcess, qualitative
research permitted the researcher to gain a hettlrstanding of how the pastors
interviewed went about the task of developing gymtishepherds. In qualitative research,

since the researcher is the primary instrumentatd dollection and analysis, the

184 Sharan B. MerrianQualitative Research: A Guide to Design and Impletatéon (San Francisco:
Jossey-Bass, 2009), 13.
% bid., 14.
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researcher was able to “explore unusual or ungpatietl response® And, “rather than
deductively testing hypothese$”the researcher sought to explore the varied
experiences of the pastors who were interviewed tla@n looked for common themes
and inductively drew conclusions. Finally, sinceligative research i§ichly

descriptive,*®®

the researcher took note of phrases and anecdsgd<y the pastors
interviewed, which gave greater meaning to the ggpees relayed and the lessons
learned.

Participant Sample Selection

To conduct this study, the researcher intervievea@s pastors who have served
as senior pastors of local churches for at leasyg@ars This particular time frame was
chosen to ensure that the pastors interviewed wuaNé had sufficient experience in
developing leaders in their congregations, and dbale sufficient time to evaluate
their effectiveness. In addition, the researchmaitéd the participants to pastors serving
reformed congregations. Five of the pastors ingsved were from Florida, one was from
Mississippi, and one was from Washington. A chhavsing the relevant information for
each participant is included in chapter four.

Data Collection

The data was collected through a semi-structureshirew format, which,

according to Merriam, is based on flexibly wordegkstions that “allow the researcher to

respond to the situation at hand, to the emergioddwiew of the respondent, and to new

188 |hid., 15.
187 |hid.
188 |bid., 16.



52

ideas on the topic:®® The semi-structured protocol also allows the petsging
interviewed to elaborate on statements throughusieeof clarifying questions. To
conduct the interviews, the researcher either teavi® the churches where the interview
participants serve, or spoke to them by telephone.

The interviews were digitally recorded and trartsedi verbatim for the purpose
of analysis. The following questions served asrtherview protocol:

How would you define a calling from God to serveaaspiritual shepherd?

How do you help a man discern God’s call on his idf serve as a spiritual
shepherd?

How does it affect the flock if men are servinghis role without this calling?

If you could choose only three character qualitied a person must have to be a
spiritual shepherd, which would you choose? Why?

What do you do as a pastor to help develop thesktigs in the lives of people
you are seeking to develop as leaders?

What do you believe are the competencies requardee tan effective spiritual
shepherd? Why?

What is your process for helping potential leadkrgelop these skills?

If you could start your ministry all over again, attwould you do differently to
develop spiritual leaders for the church?

Because the interviews followed a semi-structupethht, the order of the
guestions varied, and, in some cases, some questene omitted entirely.

Data Analysis

After each interview, the recordings were transsgtibnd studied using the

constant comparative method, which, according torislie, “involves comparing one

189 hid., 90.
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segment of data with another to determine simitariand differences:® The constant
comparative method is a popular means of datasiaatywhich “data are grouped together
and tentatively given a name; it theacomes a category. The overall object of this
analysis is to identify patterns in the dafhese patterns are arranged in relationship to
each other in the building of a grounded thed?.”
Resear cher Position

In a qualitative study, the researcher servesaprimary instrument for data
collection and analysis. This means that all okest@ras and analyses in the study are
filtered through the researcher’s perspectivesvahaes. Therefore, researchers must be
aware of how their own bias or subjectivity shatesresearch process. Moreover, as
Merriam writes, the researcher’s “assumptions, agpees, worldviews, and theoretical

orientation®?

should be identified and stated up front.

The researcher who conducted this study has saadninister in a reformed
Presbyterian denomination for twenty years, in astbociate and senior pastor roles. The
researcher currently serves in a church which aetetl eleven years ago. The
researcher’s pastoral experience has given himeaoggortunity to participate in the
process of developing spiritual leaders for a ceggtion. He realizes that he approached
this study with preconceived assumptions about wpiitual leadership is, and that

these assumptions influenced his analysis of tkee dae focus on this particular area of

study stems from the researcher’s own frustratamtsfailures in developing lay leaders

190 pid., 30.
191 1bid., 30-31.
1921pid., 2109.
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as shepherds of a congregation. The research&s thas the semi-structured interviews
with the pastors and the answers they supply waljple more objectivity.
Study Limitations

This study was limited to seven male senior pasibce®ngregations in the
reformed tradition. The churches ranged in sizenfseventy-five members to three
hundred and fifty. Due to limited resources ancetithe interview analysis and
conclusions drawn do not necessarily have univeygalication to all situations.
Additionally, as Sharan Merriam notes regardingjatilitative studies of this nature,
“the readers bear the responsibility to determihatvean be appropriately applied to

their context.**3

1931pid., 179.



CHAPTER FOUR: DATA REPORT AND ANALYSIS
This study was designed to explore how pastors ldpvpeople as spiritual
shepherds for the local church. Three researchtiqnesvere framed to guide the study.
The research questions were:
1. How do pastors help people discern God’s callingetiwe as spiritual shepherds?
2. How do pastors help people develop the charaatetinel of spiritual shepherds?

3. How do pastors help people develop the competeneqaired of spiritual
shepherds?

Study Participants

In this chapter, the participants of the study wélintroduced and their insights
concerning the study questions will be presentedef participants were interviewed for
this study. They all serve as senior pastors ofjeEgations of varying size, each pastor
having a minimum of ten years of pastoral minigxperience in the local church. Five
of the participants serve churches in Florida. @repastor in Mississippi and the other
serves in Washington State.

Ben is sixty and has been in pastoral ministrynfiore than thirty years. He
pastors a suburban congregation in Florida and&es at this church for five years.
Ben’s church has an average worship attendancevehsy-five people on Sunday
mornings; he and two elders comprise the leadetship.

Mark is forty-eight and practiced law for severabhys before attending seminary.
Upon graduating from seminary, Mark was calledexvs a suburban Florida

congregation of one hundred members. He has bdhis ahurch for twelve years. Mark
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has three elders on his team, all of whom he hesopally developed as leaders since he
has been their pastor.

Rick is fifty-seven. He has been in pastoral migigbr thirty years. He now
serves as senior pastor of a congregation thaldméggl eleven years ago in the state of
Washington. The average worship attendance at Ratiirch is eighty people, including
children. He works with three other elders on badership team, all of whom helped
him plant the church.

John is fifty and has been a pastor for twenty yedefore serving as a pastor,
John was a business owner. He has served in tgsrgreongregation in Florida for
fifteen years. John’s congregation has 350 peopte® worship services on Sunday
mornings. His leadership team consists of threeratlders.

Tom is fifty-one and has twenty-five years of past@xperience. He planted a
church in south Florida thirteen years ago, wheredntinues to serve as senior pastor.
The average worship attendance at Tom’s churdirée thundred, and there are three
other elders besides himself.

Burt is fifty-eight and has been in the pastoratedver thirty years. He served as
an army artillery officer prior to attending senmiynaHe has been the pastor of his
congregation in Mississippi for thirteen years. Appmately 150 people worship there
on Sunday mornings. Burt serves alongside six altkars in his church.

Stan is forty-five and remains the pastor of therch he planted in Florida fifteen
years ago. There are 250 regular attenders atsSthaorch, and he works with three other

elders. The following chart shows the profile ofleatudy participant at a glance.
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Name L ocation Church Size Length of Length of
Timein Time at
Pastoral Current
Ministry Church
Ben Florida 75 30 years 6 years
Mark Florida 100 12 years 12 years
Rick Washington 80 30 years 12 years
John Florida 350 20 years 15 years
Tom Florida 300 25 years 14 years
Burt Mississippi 150 30 years 15 years
Stan Florida 275 15 years 15 years
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How Do Pastors Help People Discern a Calling to be a Spiritual Shepherd?

The first study question asked how pastors helpleetdiscern God’s calling to
serve as spiritual shepherds. Three responsessivared by the study participants. First,
the pastors said they spend a lot of time with petipinquire about their desire to serve
as a spiritual shepherd. Second, they place grgairiance on the role of the church
community in discerning a call on a person’s IFaally, pastors trust God to work
through the ordinary means of grace, especiallygrand the regular preaching
ministry, to call people to the work of spirituddepherding.

Personal Timewith the Person to Inquire About Their Desireto Serve

The first response to this question, expressed|lsgaen participants, was that
the pastors spend personal time with the peopleateseeking to develop as spiritual
shepherds, in order to inquire about their desiretfe task. One example of this
response comes from Mark, who said,

Well, I don’t know any other way to help a guy dist that call apart from time

spent with the person. | just start meeting witstihguys. If | think a guy is

moving in that direction, | suggest to him that start meeting. And that enables
me to take the measure of where he is and whesélheeeds to grow. If there is

a call, they’re going to be moving toward ministiis is not a longing that |

have to create.

Tom agreed, stating, “I just spend a lot of tim&wguys. | have a lot of breakfasts and
lunches with them trying to get at whether thera genuine ‘want to’ that’s free from
external pressure and arm twisting.”

John was another participant who was quick to pmirat “I spend a lot of time
with them over coffee and other social settingsaht to discern whether a person is

really interested in serving the church or jushgeserved by the church.” These answers

were indicative of what all the participants s&dch pastor made it a regular part of
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their ministry to spend time with current and paoireaders, personally and in groups,
in order to observe them in various settings ancuoistances. This provided
opportunities for the pastors to give feedbacktisé who sensed God’s calling to serve
as spiritual shepherds.
The Role of the Church Community
A second response to this question, given by famtiggpants, was the important
role the church community plays in helping peopseern a call from God to serve as
spiritual shepherds. John expressed this whenitig“€me of the things | stress with
guys is that if you're called, the people around yall recognize you're called. Your life
will show that you love the church, the Bride ofrSh” He went on to say, “Another
thing | look at is whether people will want to f@l this person. | want them to meet in
small groups with others to see how their giftsdaeeloping.” Tom concurred, making
the point that in his church there are a lot ofesbations by a lot of people over a long
period of time.
There will be people around this person that beligney are qualified and ready
to lead. Our whole system as a church is keyeddk for this. We see movement
in ministry from the low risk and low scrutiny tbe higher risk and higher
scrutiny. We've just tried to create places whezege can do all kinds of little
doable jobs. And that way we can create all kinfdgtte data points where we
can track a person regarding faithfulness, humilitye for people, etc. No one in
our church can ever be considered for the officeldér without having been an
effective Community Group leader. That means treyela minimum of at least
three years of tracking by a number of people leefioey are even nominated as
an officer in the church.
Stan said that in his church the elders have tnett the years to train the
congregation to be on the lookout for people wheosarving in various ways and how

others are responding to them. Stan said thefiddhrough teaching and preaching the

biblical qualifications for officers. When he artbtelders see people gravitating to
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particular individuals for spiritual counsel anddership, they begin talking with those
people about God’s work in their life and how hehibe calling them to formal
leadership in the church. Stan expressed it this wa
As men begin to serve in the normal course ofifeeof the church, they begin to
discern gifts and passions and abilities. Theyrhbegsee they are effective in
whatever ways they are serving. Then people sidook to them for spiritual
guidance and counsel. People begin to gradualbedishat God may be calling
them to serve as an officer and the congregatigmbéeo discern this call as well.
Stan told about one of his elders who originalky dot think he had the qualifications or
skills to be an elder. However, over time, peom@ptkooking to this man for spiritual
counsel and were really helped by his godly wisd8tan said that church members were
coming to him and the other elders to say thatrttas ought to be an elder. Through
much prayer, and many conversations with Stan laadther elders, this man came to
see that God really was calling him to serve gartsal shepherd in that congregation.
Finally, Burt stated, “God seems to raise up leadl@r his church by putting that
desire in their hearts and confirming it througé body of Christ. The external part of it
is that there’s a structure whereby we test thasesef call.” Burt explained that in his
church governance, which is Presbyterian, the @gajion submits the names of people
to the elders whom they perceive to be leaders getdhem. Burt said that “through
God'’s providence, the people affirm the nominatba person by electing them to serve
as an elder.” So, pastors look not only to thein@ersonal interaction with prospective

leaders, but they rely upon the Body of Christetptpeople discern a calling to serve as

a spiritual shepherd of God’s people.
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The Ordinary Means of Grace

The third response, given by three of the partiipawas that pastors trust God
to work through the ordinary means of grace, espigdheir preaching ministry and
prayer, to help people discern God’s call on theés to serve as spiritual shepherds.
Stan noted that

In the context of the life of the church, therdis tegular preaching ministry

which covers topics such as calling, and partit¢ylealling to the offices of the

church. This, by nature, tends to be a much sl@reress than a more
programmatic approach. | don’t think you end uphveis many leaders, perhaps,
as you might otherwise hope for.

Burt agreed, saying,

What I've found is that guys come to me and tellthag they sense God might be

calling them to serve in some kind of leadership.rbthink in just the regular

course of the preaching and teaching ministry efdhurch, God is working in
people’s lives to stir up that call, and any otbelf to serve in some capacity and
use their gifts.

Burt shared about a young man named Allen, whognegn up in the
congregation where Burt serves as pastor. Allensgagng as a deacon in the church
when the elders began discussing the possibilityrafbecoming an elder. Burt said he
scheduled an appointment to talk about this witlerAlWhen they met together, Burt
asked Allen if he sensed God calling him to sessaraelder. Allen said that for many
years, he had sat in church and “listened to labBermons Sunday after Sunday. And if
you would have asked him if he was a Christiang@lMvould have said, ‘of course.”
However, Allen told Burt that it was his preachioxer the last year that God had used to
convince him that he was not a Christian. He s@&tout six months ago, the Lord

spoke very clearly to me that | was not convertad @reeded to repent and believe the

gospel. 1 did, and now | know for sure that | afellower of Christ.” And it was
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through Burt’s preaching, according to Allen, taid eventually convinced Allen that
he should serve as an elder.
Ben emphasized the importance of prayer in thega®by saying,
I begin with prayer. | am looking for people whovkahat vision of prayer, which
brings the power of God in the church. | think vae/é the tendency to move too
fast in bringing men on board as spiritual leadEkgen if God doesn’t move and
raise people up, we’d still need to depend on hdhwait on him in prayer. What
| want is for men to grow in their walk with Godjem if they never become
formal leaders in the church. If we just had a feen who were hungry to grow
in their walk with God, and | think that begins wiprayer, then that would have a
tremendous impact on the healthy growth of the ahur
Ben has seen this happen in some small, but ergiogrevays in his church. After
establishing a monthly congregational prayer mgetnd then calling for special days
of prayer and fasting, Ben has witnessed God manwittige lives of a couple of men
whom he perceived as spiritually cold. They haveressed a desire to meet with him for
more in-depth discipling. This is a direct answeptayer and has been particularly
encouraging to Ben.
Preaching and prayer are two primary ways pastsgeople discern God’s

calling to serve as a spiritual shepherd.

How Do Pastors Help People Develop the Character Qualities
Required of Spiritual Shepherds?

The second study question asked how pastors hefpedevelop the character
qualities required of spiritual shepherds. Thregnars emerged from this question. First,
the pastors emphasize preaching as a primary neégmeducing Christ-like character in
people’s lives. Second, pastors pray that Godwollk in people’s lives to develop these
character qualities. Third, pastors spend time wittential leaders learning together in

community. The researcher also asked each panticipigich character qualities they
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most look for in the people they want to developdigiritual leadership. All seven
participants said humility and love were the magpartant.
Humility and L ove Developed Through Preaching

Two of the pastors interviewed said they rely agirtpreaching as a primary
means of developing Christian character in peopitees. When asked what character
qualities he thought were most important for spaitshepherds to possess, Stan offered
this comment,

I would say humility, humility, humility. Humilitymeans somebody is teachable

and willing to learn. A fundamental quality of adiiple is that of a learner. And a

learner has got to be humble. You can’t be an effeteacher, shepherd, or elder

without humility. If that’s not there, you're sast spitting into the wind. You're
probably not going to make progress with someone iwimot really a learner. |
would also say love for God and love for peoplan8body has to care about the
needs of people.
When asked how he helped others develop thesdigsahe said, “I think this goes back
to the ordinary means of grace, especially preaci@hrist-centered preaching serves in
the normal course of the life of the church asnteans by which people develop
Christian character.”

Stan told me about one of his elders who had Ihitemme to his church from a
theologically liberal congregation. This persordt8itan that it was his Christ-centered
exposition of the Bible that God used to convichlabout his pride and anger, and about
being a poor spiritual leader at home. It was theststent message of the gospel coming
through each week that brought hope and powertfange in this man’s life. According
to Stan, this person began to sense, over a pefieeveral of years, that God was calling

him to serve in a more formal leadership role m¢hurch. After a long period of further

study, training, and observation by the elders@myregation, this man was chosen to
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serve as an elder. That was ten years ago. Sththssperson has been one of the most
faithful, humble, and effective shepherds he has sgen.

John agreed with Stan, saying the character redjoirspiritual shepherds is first
and foremost humility. “There are guys who havedg@mund doctrine. The big question
is can they respect others who disagree with theaw? does he disagree with his wife?
Does he engage those who follow him in winsome ®aysd can he be corrected
himself without blowing up?” John added, “A love f6od’s word is another area that is
critical. Also, is that love for God and his Worarged out in a loving way with people?”
The primary way John goes about helping peopleldpyeumility and love is through
his preaching ministry. “Our preaching on Sundaymmg certainly emphasizes those
traits, not just for leaders, but for everyone. distinctive of our preaching is that we
seek to flesh out of gospel character in our lives.

As an example of how God is using John’s preactorgyoduce Christian
character in his church members, John said hevext@n email from one of the leaders
of their small group ministry. The person said theuld see God working in their life
through John’s sermon series on the importanceiofgban integral part of the church
community. This person had been a member of Jattmisch for sixteen years, and had
always been part of a small group. But, for thé yaar they had been attending their
group out of a sense of duty, rather than outlofa for the people of God and a desire
to grow in their love for Christ. This person tdldhn that God had used his preaching to
bring them to repentance, and to renew their jay@assion for Christ. They said, “God
opened my eyes through your sermons to show mertoél role of community in the

Christian life. I no longer see my small group ahligation, but as a privilege, as a
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means of God’s grace to me.” They concluded thalenessage by saying how blessed
they were to have John as their pastor.

That is the kind of life transformation pastors praying for and looking for
through the ordinary means of grace, especially greaching. Along with preaching,
pastors also rely upon the discipline of praydnefp develop Christian character in
people’s lives.

Humility and L ove Developed Through Prayer

Two of the participants said that prayer playedngportant role in helping
spiritual shepherds develop the character reqdinethat role. Burt said,

The first quality I'm going to say is love. Accondj to the Apostle Paul, you can

be a reaming steaming five-point Calvinist, and esthhinster no-exception

taking Presbyterian elder, but if you don’t havedpyou're nothing. An effective
shepherd must be humble. He must be a team pldyerility looks like being
able to speak with gentleness, the lack of a cock-attitude, the ability to listen
to others, and to not exalt yourself above theesimgou are dealing with. | think
it looks like patience with people.
In seeking to help his leaders develop these @gemliBurt stated, “The first thing is to
pray for those leaders, that Christ will form hiacacter in them. | pray constantly for
this. | also call them to see how they're doing] &mpray with them and for them.”

In speaking about the character required of atgpirshepherd, Rick emphasized
the absolute necessity of humility, much as Stdn ey both quoted St. Augustine
when they were asked about the most important cterquality for a spiritual shepherd.
Rick observed,

Augustine said the three most important qualitiea shepherd are humility,

humility, and humility. The second one would b@wd for God and his people. |

think humility and love are the most important dtied, because being a shepherd

is hard work. It gets more complicated by a focuself. If | need strokes from
other people, then I'm going to use others to lgesé¢ strokes. So, a shepherd
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needs to be selfless. Jesus is our model theisgitie“l am gentle and humble in
heart.”

Rick said he relies a lot on prayer to help cureend potential leaders develop the
qualities of humility and love. He shared how hd #re elders meet together monthly
and pray, on their knees, for the members by n&iok. said this pattern has continued
for the last three years, and as a result of thisistent prayer for the congregation, Rick
has seen the elders “take on more of a people etirdsopposed to a problem mindset.”
Rick regularly hears from the elders about peapliéaé congregation who are struggling
with various issues, and how they are calling argipg for these members. Rick
attributes their monthly prayer times togethertesrheans by which this growth has
taken place in the lives of the spiritual shephéndss church.

The ordinary means of grace, particularly pragy a central role with pastors
seeking to develop the Christ-like character irsthoalled to serve the church as spiritual
shepherds.

Humility and L ove Developed Through Discipleship in Community

Five of the participants who were interviewed &gt in order to help foster
Christ-like character in spiritual shepherds, tepgnd time with current and potential
leaders. According to Mark, “Humility comes froraibg awed by God’s greatness.
Humility also comes from recognizing your own shmt whatever you have has been
given to you by God, and that you live by God’s ayestlone.” He said that he seeks to
cultivate that humility by engaging in disciplinglationships with his leaders. “You
know the warp and woof of my ministry is to meettwguys weekly and work through
different books together, reflect on Scripture praly together. We talk about what God

is teaching us. This drives my discipleship andngpée door for developing leaders.”
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By way of example, Mark told me the story aboutanmho started attending his
church three years into his pastorate. (Mark hasleen at his church for twelve years.)
This gentleman, whose name is Craig, was an uneelighen Mark first met him, but
was converted to Christ just a few months aftengpeinder Mark’s preaching. Mark
began meeting weekly with Craig to help him grovaasew Christian. He said that Craig
began to take on various roles of service in theah such as ushering, assisting in the
children’s ministry, showing up on work days toghalith maintenance around the
church, and just serving anywhere he was neederk 84&d, “After seven years of
watching Craig, the elders began discussing thsilpiiy of him serving as an elder.”
Mark is a Presbyterian pastor, so he began meeithgCraig every Wednesday morning
for two hours to work through the Westminster Cgsien of Faith. They met together
for two years.

As a result of their time together Craig sharechwitark that it was during this
period that God worked deeply in his heart to flied his devotional life and humble his
pride.” Mark said he could see a discernible groefthumility in Craig as evidenced by
his teachability. When they discussed difficulttgats of the Confession, such as the
doctrine of election, Mark said, “Craig was willing listen and learn and grapple with
mystery. | could see his humility in his teachapifi Mark said the congregation also
saw Craig’s growth over the years, and he was eadgthominated, elected, and
ordained as an elder. Mark said that Craig isitisé ferson in his ministry he has seen
move from being an unbeliever to Christian to eldléark believes that God used the
combined efforts of his preaching, his disciplestfiCraig, the elders’ involvement in

his life, and the congregation’s input to bringstabout.
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Ben said that a shepherd “must be a man of humiieydepends on the Lord,
which is humbling. He also must have a love forgteoHe’s got to have a genuine
concern for other people.” He went on to say,

The first thing | try to do in helping someone dieyethat character is to model it
myself in relationship with them and others. Thegd to see what someone
pursuing the love and humility of Christ looks ljket perfectly of course, but
they've got to see it in me. So, | meet with med gat them into the Word. That
gives me an opportunity to get into their lives aee what's going on. | try to
discern where they need to grow. | find that ifuge a set curriculum we might
miss important areas that need addressing in astié’| think helping people
develop character like this is a lot more orgalike, on-the-job training.

John noted, “A lot of people want to be leadersii@wrong reasons. Ministry is
about loving people. That's observable by othermu ¥an get people to read books on
theology and other topics, but you can't get therwant to love people. And that's what
ministry is about.” However, John did state th@gator can create environments to help
leaders work on and develop Christian character.

They need to be in community with other Christiddar community groups
create a context where those traits can be leaneédevaluated at the same time.
This is a context of life-on-life in which a poteaitleader can grow because other
people are getting to know him and they are watghim in all kinds of different
situations.

Burt expressed agreement when he said,

One of the best things | do is to practice hospytatith my leaders. | have guys
over for breakfast a couple times a month and wemux it up with each other.
We enjoy a good meal, have some good conversabiout @ll kinds of stuff, talk
about the Word or some book we’re reading, and ginay for each other. | think
this is the most fruitful thing | do in developiggys to be the kind of shepherds
we all need to be. Just getting people togethddduelational capital. | think this
development of leaders best happens in the pratestationships. It pulls men
in the direction of personal godliness and it ptiism in the direction of being
faithful shepherds of the church. Just the prooés®ing the work of ministry
together helps people grow in grace.
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Burt spoke of Jim, an elder in his congregationigiene of the most theologically astute
laypersons with whom Burt has ever served. At #meestime, Burt said that Jim was one
of the most self-centered and prideful people edvaer known. Over a period of
several years, Jim developed some significant in@atiblems and required open-heart
surgery in order to save his life. Through his k&g process, Jim experienced deep
valleys of depression. In addition, his marriage wegreat trouble, and a family member
was embezzling thousands of dollars from his bigsinBuring all this, Burt was meeting
with Jim and other leaders in these bi-monthly kigst gatherings. As a result, God used
the hardships in Jim’s life, in the context of logiand supportive relationships with Burt
and others, to humble his pride and create in hireaat of compassion for other hurting
people in their congregation. Burt says, “Todas & one of the most beloved spiritual
shepherds in our church. The transformation idifashas been evident. And | think it's
the result of these guys getting together and iegrmow to love each other well.”

The responses to this second research questioal tea¢ preaching, prayer and
personal discipling relationships are among theary strategies pastors use to help
spiritual shepherds develop the character qualigegssary for their role.

How Do Pastors Help People Develop the Competencies
Required of Spiritual Shepherds?

The third research question asked how pastorsgesiple develop the
competencies required of spiritual shepherds.,Rhisyy were asked what they considered
the most important competencies for spiritual sleegr Two areas emerged. First,
spiritual shepherds must grow in their ability do¢ people well. And second, spiritual
shepherds must develop the skill of being life-Itemyners. In responding to the question

of how they help people develop these competenwiesanswers were shared by the
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study participants. First, pastors rely on persdisdipling relationships with their
leaders, in which they seek to model the skillsinexgl of a spiritual shepherd. Second,
they rely on the means of grace, such as preaemdghe community of the church.
Developing the Competency of L oving People
Three of the participants indicated that a comametency that needed to be
developed in a spiritual shepherd was the abititiptve people. Burt expressed this
perspective, and became very emotional when he “$hwde don't love people, nothing
else matters. And when | say that, it indicts nmaeln if there isn’t love for Christ and
his church, then nothing else really matters.” Wasked what he does to help others
develop a love for people, Burt said that he speinaks with his leaders, seeking to
model the skill of loving people well, even though will never do it perfectly. He
believes that letting his leaders see him failag pf the development process.
It's not really formal with us. It's much more orge, life-on-life stuff that
happens, and God is faithful to provide that farTss is something | can’'t do
apart from Christ’s Spirit working in me. In all tfis we’re in the midst of our
own sanctification, being conformed to Jesus’ lé&n There’s a sense in which
one of the most helpful things | can do for peaplgist openly be a partially
sanctified sinner who understands the gospel arad tehdo about his own sin.
That way even your own screw-ups get used in amptee way. We've got to
show people that we have the freedom to fail, bey've also got the Holy Spirit
and they can and will change. They're not goingegerfect, but they’re going
to change.
Burt’s confidence in the power of Christ workingdahgh his own failure to love people
keeps him working at developing and modeling theit in his own life. When this
modeling is done in the context of a communityeétionships, God uses it to develop
Christ-like love in the lives of others.

Tom said that loving people is a critical skill @shepherd to have, and that he

also looks to the community of the church to hedgedop that in people’s lives. He said,
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There are relational skills like treating peopldlwavith respect and love.
Christian maturity is learning how to listen to dode people well who are
completely different from you. When we’re talkinigaat developing the skill of
loving people, we’re talking about wholeness ireespn’s life. Is there a debris
field behind them or are people glad this persan their life? Is there wholeness
in their relationships based upon grace through faixpressing itself in love?
One of the primary ways we seek to develop thauinleaders is through their
intentional involvement over the years in the lieépeople. This happens in the
structure of our church through our network of drgedups.
Rick shared how important it is for shepherds t@lthose who are particularly
hard to love.
Shepherds need to have competencies in dealingoedple. They need to be
able to relate to people who aren't like them. Vilgensome people in our church
that are like what William Still called “strangertts.” A person who is going to
be a spiritual shepherd needs to be able to rieldtese kinds of difficult people.
In responding to the question about how he tridsetp his leaders develop this
competency, Rick stated, “l will ask guys to help lmad a Bible study. They are going
to learn how to deal with all kinds of people imatlsetting. Ongoing mentoring and
modeling is happening as | invite them to come @hith me and see what I'm doing.”
Rick told me about a man in his church named Jergm he asked to help him
lead a Bible study that he and his wife were hgsitmtheir home. Debbie, one of the
congregation’s “strange birds,” was attending Bilgdle study. Rick said that over a
period of two years, Jerry took on more of the &alip responsibility of the group, and
led the members to care for Debbie in practicalsvég a single mom, Debbie had a
five-year-old daughter who was especially diffidaltdeal with. With Jerry’s leadership,
Rick said the group helped Debbie with babysittpayenting skills, financial assistance,

and home repairs. Rick said that as he mentorey deer a period of time, he saw the

love of Christ growing in Jerry’s life, especiaftyr difficult people like Debbie.
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Ben said that he and his wife have tried to mod&tit means to love others by
having people in their home a lot, so others cawvd®at their marriage looks like. Ben
said that how he treats his wife is a reflectiomodv he will treat his flock. So, part of his
developing people for spiritual leadership is tatlem see him at home, interacting with
his family in an unstructured context. Ben indicktieat this kind of intentional modeling
has been an encouragement to others.

The methodology of developing spiritual leadersesafrom pastor to pastor.
There is no single programmatic approach. Howehat,does not mean that these
pastors are not thinking and planning and desigsingtures for developing leaders.
Rather, there is no set curriculum that pastorsedygng upon. Rather, pastors develop
spiritual shepherds through their regular work efspnal discipleship and with the help
of the congregation’s observations.

Developing the Competency of Life-Long L earning

Five of the participants said that a spiritual $tesd needs to practice the skill of
being a life-long learner. Four of the pastors $h&) spend significant time with people
they are seeking to develop as spiritual shepherdsler to develop this skill. For
example, Tom said,

I think there must be a skill in learning how taystresh in the gospel. | call this

gospel-renewal dynamics, because it's the skillehg able to continually preach

the gospel to your heart and be renewed by GodsegfThat’s a life-long skill
every Christian should know how to do, but espé&cebkpiritual leader. I try to
help guys do that by showing them how it works inlife.

One way Tom does that is by regularly incorporatirgginterns and elders and other

ministry leaders in his weekly sermon preparatidns allows them to see how Tom

“preaches the gospel to himself” and how he tresgply it to the life of the
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congregation. It also provides an opportunity faese leaders to grow in their ability to
understand, apply, and teach the Bible.

Mark’s conviction and practice is similar to Tomke said,

Spiritual leaders must be able to preach the gdepgbkemselves—to apply the

balm of Gilead to their own souls. If they can'ttthat, they won't be able to do it

for others. So, when it's not happening in theindives, then | know they’re not

doing it with others in the flock. You just havegpend time with guys to watch

for that.
Mark shared that in the last couple of years hehamélders had to work through a rough
time in their relationships with each other. HedlséMy elders didn’t know that I loved
them. And the reason they thought that way is beeadidn’t spend time with them
outside of our regular meetings.” Mark said thahassult of their honesty with each
other, and especially with him, they all begandpeant of selfishness and pride, and are
now experiencing a renewed joy on the elder teaensaid, “The blessings we are now
enjoying are directly related to the repentancetamst we have experienced with each
other.” He went on to say, “We are spending moasdime together, and getting into
each other’s world a little more. It's that 1 Thassians thing of sharing our lives with
one another.”

Burt expressed the conviction that spiritual leadexed to be continual learners,
when he said,

It's hard for me to see how someone could remaiialale leader who isn’t

reading continually and growing intellectually. Bgia life-long learner is

necessary to effective leadership. | think, forregke, that for a leader to be

continually aware of where our culture is at spalty and morally is really
helpful.

When asked how he seeks to develop the competémeyrg a learner in those

called to be spiritual shepherds, Burt said he sé@knodel those skills in his own life.



74

He accomplishes this modeling through spendingopeisime with his leaders in
various settings. “Probably the thing I try to domathan anything else is just model for
people what it looks like to follow Christ in thetdils of life. And spending time with
the men helps them see that more than just whetsée on Sunday mornings.” For
example, to help his leaders develop the minidity &f hospital visitation, whenever
Burt does a hospital visit he tries to get oneisfdiders to go with him. To help them
develop the skill of interpreting and teaching Bible, he asks them to work with him in
putting together Bible studies and sermons. Hésis @onstantly inviting people to read
and discuss books with him. These and other avgmosgle opportunities for Burt to
develop leaders in his church who are learners.

Ben was another participant who believed it wasortgnt to develop spiritual
shepherds as continual learners through modeliegaitl, “I'm looking for people who
want to learn more about God and his Word and leoapply that to the flock. A
shepherd has got to be constantly growing in tres & they are going to bring others
along with them. | don’t think this happens in figasy steps. | think it's more organic,
life-on-life kind of stuff.” Ben’s approach in hetg others develop the skills for spiritual
shepherding is to model what it means to be a lof/people and a continual learner.
One of the ways he tries to put that convictioo jptactice is by frequently having
people visit in his home. “We don’t have kids, 8 easier for us than some. We want
people to see what Christian marriage looks likiéh @il its joys and hardships, and that
we are still learning how it works.”

Stan expressed a similar conviction about spirshapherds needing to grow as

learners. However, he placed more emphasis onsehefithe means of grace, namely,
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the regular teaching and preaching ministry ofdinerch. Stan expressed his perspective
when he said,
| think that a person needs to be growing in hosttmly the Bible for themselves
and learning how to think theologically about peyhk and questions and issues.
That applies globally to the broader church andllgdo the personal problems
of church members. This requires some intellecbdity. | think that ability is
cultivated and developed through the ordinary medmggace such as preaching,
Sunday school classes, and Bible studies. Godugdllthese ordinary means,
which he has appointed for his church, to help pedjscern their calling, and to
develop their character and gifts for ministry.
As an example of how God has worked this out irelkjgerience, Stan told about a
young man in his church who expressed a desireaim Imore about the Bible and
reformed theology. Stan met with this man for alkeowyear, reading and discussing books
and studying the Bible together. As a result, Stam growth in this person’s
understanding and application of God'’s grace irifasparticularly in the area of his
temper. This discipling relationship eventually tedhis person being asked to lead a
small group Bible study. The people in that Billledy have been very encouraged by
this man’s leadership. Stan believes at some [gamvery likely this person will be
asked to serve as an elder in their church. Asweaging as that situation has been, the
development of leaders is a long and difficult task
Summary of Findings
Stan concluded our interview with this observatout the difficult task of
developing spiritual shepherds:
This whole thing about developing leaders seenheta struggle for all of us
pastors. | don’t know what that says, but I'm netguaded that there’s a
mechanical solution that we’re missing. We havkeddla lot about that as elders
at our church. We recognize that we live in a yeelilallenging spiritual

environment, and sometimes we don’t realize howibisd The American church
and culture is not a place that nurtures Chrigtiaturity. It's an increasingly raw,
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pagan environment. This environment seems to createhallenges to
developing leaders.

Stan said that over the last twelve years, he andlters have worked hard at
developing new leaders. However, often times wheearid the elders have believed
someone is ready to take on the role of spirithapberd, the person in question doesn’t
agree that they are ready. He said there havébakso times when someone believes they
are ready, but the elders do not. These situatiass been disappointing and frustrating.
Stan’s frustration represents the sentiments dhalparticipants interviewed for this
study as they reflected on the sobering and clgiltgresponsibility of developing
spiritual shepherds to care for Christ’s churcheyrall find it a great challenge with
which they constantly struggle. As Stan so elodyemtit it, “This whole thing about
developing leaders seems to be a struggle fof ak pastors. | don’t know what that
says, but I'm not persuaded that there’s a mechbsatution that we’re missing.”

There are no easy answers. Leadership developmbatd work and pastors find
it one of the greatest challenges of their minigttgwever, there are several common
practices observed among the pastors interviewearder to help people discern a
calling to spiritual shepherding, and to help theswelop the necessary character and
competencies for that role, pastors rely on peisdiseipling relationships, the ordinary
means of grace God has established for the chanchthe community of the church to
observe and validate particular qualities in enmreggipiritual shepherds.

In this chapter, the participants for this studsrevintroduced and the data from
the interviews conducted with them was analyzedrmieg to the constant comparative
method discussed in chapter three. The pastorsag&esl a number of questions in order

to discern how they go about developing spiritirdpherds for their churches. What
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emerged from the interviews with the pastors wpsoaess that may appear to be
somewhat unstructured, but is actually an intemfiomethod for leadership development.
In order to help people discern God’s calling toveeas a spiritual shepherd, and to help
them develop the character and competencies rediarehat role, pastors initiate
personal discipling relationships, use and relyrughe ordinary means of grace, and look
to the community of the church to help them obsane validate specific qualities in
emerging spiritual shepherds. In chapter five, ¢Hexlings will be discussed in greater
detail, along with the implications for ministrygatice. Also, several themes relevant to

the topic of leadership development will be recomdesl for further research.



CHAPTER FIVE: DISCUSSION AND RECOMMENDATIONS
Summary of the Study
The purpose of this study was to explore how pastevelop spiritual shepherds
for the local church. This study was guided byftiilwing three research questions:
1. How do pastors help people discern a calling teesas spiritual shepherds?
2. How do pastors help people develop the charaatgtinel of spiritual shepherds?

3. How do pastors help people develop the competeneiesssary for effective
spiritual shepherding?

In order to answer these questions, several afddsrature were reviewed in
chapter two: biblical-theological, calling, the caeter and competencies of spiritual
shepherds, and the learning process of spiritiegifstrds. Then seven interviews were
conducted with pastors who have served in pastoirastry for ten years or longer.
Their insights concerning the research questions waported and analyzed in chapter
four. In this chapter, the findings from the litena review and the interviews will be
summarized, after which conclusions will be drawd seecommendations for further
study suggested.

While there has been much written on the naturerapdrtance of spiritual
leadership, the literature reviewed in this stuelyealed very little about how pastors
actually go about the practice of developing legkligxfor the local church. This study
was an attempt to provide at least a few answeltsataquestion, both for those just
beginning their pastoral ministries, and for seasiopastors who find identifying and

developing effective spiritual shepherds one ofitthiglue challenges of their ministry.
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The literature review and the interviews demonstthat there is no “magic
bullet” for developing spiritual shepherds. Thes@o single program that pastors can
adopt which will automatically produce the kindiedders a Christian congregation
needs. As Herrington, Creech, and Taylor discov€tadur experience, those who
achieve change do not embrace a formula or a progrhey commit to a process that
provides simple guidance in the midst of the coxipfeof seeking personal
transformation.*® The process of identifying, developing, and mairitay biblically
qualified spiritual shepherds is a much more flund organic than programmatic
process. However, the work that pastors do in dgwed) leadership is not haphazard.
The interviews reflect that they are intentionabatthis work.

After analyzing the literature review and the intew responses, it is my
conclusion that pastors develop spiritual shephiendhe local church in at least three
ways. First, pastors establish personal discipi@hationships with those they are seeking
to develop as spiritual shepherds. Second, paslyrsipon the ordinary means of grace,
namely the ministry of the word of God and prayerd third, pastors look to the
community of the church to help them observe, &édand foster the calling, character,
and competencies being evidenced in the lives @frgimg spiritual shepherds. It can be
argued that these three areas—personal disciglagonships, the means of grace, and
the help of the church community—are the basidesgias pastors employ in developing

spiritual shepherds.

194 Herrington, Creech, and Taylor, 145.



80

Discussion of Findings
Per sonal Discipling Relationships

The literature review and the interviews showed @ed gives a specific calling
to people for the ministry of spiritual shepherdikipwever, discerning that call is not a
simple process. There are various ways in whiclviddals come to an awareness of
God'’s call on their lives to serve as spiritualfgierds. For example, the literature
showed that one of the indicators that a persealled to be a spiritual shepherd is that
“God moves in the hearts of potential leaders tagethem with a passion to lead and a
selfless sense of calling to be a lead@t Martyn Lloyd-Jones described this sense of
calling as “God acting upon you by His Spirit.dtsomething you become aware of
rather than what you dd® The interviews revealed that in order to help elischat
sense of calling in a person’s life, pastors sgend engaging in personal discipling
relationships with the potential leaders. Mark, ohéhe pastors interviewed, said “Well,
I don’t know any other way to help a guy disceratttall apart from time spent with the
person.” John said, “I spend a lot of time witkrthto discern whether a person is really
interested in serving the church or just being sétyy the church.”

Personal discipleship should be at the heart afygeastor’s ministry. So much of
our work as pastors is people work. We listen @rtstruggles, share in the joys and
sorrows of their lives, and give them spiritualedtion. This is the way Jesus went about
developing his disciples. He, the Chief Shephgrdnta lot of time with them in various
settings and under different circumstances. WeCarest's undershepherds, called to

follow in his steps. Therefore, we are to be peaignnvolved in the lives of those we

19 Reeder and Gragg, 55.
1% loyd-Jones, 104.
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serve, especially those we are seeking to devaldgaaers. Engaging in personal
discipling relationships is one of the means byohhwe can help people discern whether
God is calling them to spiritual leadership, aneréiore, one of the ways we can help
develop faithful spiritual shepherds for the loclalirch.

Both the literature and the interviews agreed lthemility and love were two of
the most important character qualities that spafishepherds must possess. Oswald
Sanders said that “Humility is the hallmark of gggritual leader**’ The apostle Peter
exhorted everyone in his congregation to “Clothergelves, all of you, with humility
toward one another, for God opposes the proudikasgrace to the humblé®® Not
only are spiritual shepherds to be humble, but thagt also be marked by love— a love
for God and a love for people. Jesus taught thah@lLaw and the Prophets hang on the
two commandments to love God and to love one’shiig Love is the mark of the
Christian.

The literature had a lot to say about the imporaanad nature of humility and
love, but when it came to practical strategiegpfastors to help develop these qualities in
leaders, the extra-biblical literature was virtyailent. It was the interviews with the
pastors that revealed how they rely on personalalisg relationships to help cultivate
Christ-like character in current and potential ispal shepherds. Mark said, “Humility
comes by being awed by God’s greatness and by metng your own sin. The way | try
to help develop that in others is that | just meit guys weekly. We work through
different books together, reflect on Scripture praly together, and talk about what God

is teaching us.” Ben said that he tries to heletg humility and love in others by

97 sanders, 61.
1981 peter 5:5-6.
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modeling it in relationship with them. “They’ve giat see this in me. So, | meet with
them one-on-one and get into their lives to disednere they need to grow.” Ben and his
wife also have people in their home. “We don’t h&ids, so it's easier for us. We want
people to see what Christian marriage looks likéh @l its joys and hardships.” And
Tom placed a high priority on personal discipleshiieen he said, “I just spend a lot of
time with guys. | disciple several small groupgajs, trying to help them get the gospel
worked into their hearts.”

Leadership is primarily about influence. As WaNegright puts it, leadership “is a
relationship of influence in which the leader sekmfluence the behavior, attitudes,
vision, values or beliefs of anothéf®To influence people toward spiritual maturity, a
shepherd must be an example to them of Christdi&enOne of the primary ways pastors
seek to foster this influence by example is throegbaging in personal discipling
relationships. Mark’s story about Craig, who becanthristian under his preaching and
was eventually ordained as an elder, illustrategpthwer and effectiveness of a pastor’'s
personal involvement in people’s lives.

As | listened to these pastors share their philbgad ministry, their models
sounded very similar to the one Jesus put forwattle Gospels. Jesus regularly spent
time with his disciples, teaching them, reflectimigh them about what they were
learning, and modeling for them the character hetecgithem to develop. One of the
most vivid ways he did this was by stooping dowmvesh their feet. In doing so, he was
giving pastors a paradigm of how to help othersettgvthe character necessary for

spiritual shepherding.

199 Wright, 31.
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The literature and the interviews showed thatitsiair shepherds must possess
certain skills and competencies in order to becsiffe in their work. The consensus of
the literature was that the most important compmésnfor spiritual shepherds include
feeding, leading, and caring for the flock. Thesmtews with the pastors, however,
revealed the most important competencies for sirghepherds are being able to love
people well, and being life-long learners. The Bitglls us that an elder “must be apt to
teach.?® This ability to feed the flock the word of Goddssential to the task of
shepherding.

Alexander Strauch says, “The Bible is to be thetsgil shepherd’s continual
course of study. The Bible is God’s complete tragnmanual for all spiritual leaders. A
leader who does not know the Bible is like a shepgthout legs; he can't lead or
protect the flock.***The pastors who were interviewed agreed with Shralibey said
that a shepherd needs to be able to teach, butlén to do that, they need to be life-long
learners of God'’s word. For example, Ben said, ‘lbmoking for people who want to
learn more about God and his word and how to aghglyto the flock.” As Tom said,
“There must be a skill in learning how to stay fr&s the gospel. That’s a life-long skill
every Christian should know how to do, but espé&cebpiritual leader.” Tom tries to
help his leaders grow in that skill by showing thieow it works in his life. One way he
does that is by regularly involving his interngjeats, and other leaders in his sermon
preparation. This allows them to see how Tom disw@p himself with the gospel and
how he tries to apply it to the life of the congaggn. It also provides an opportunity for

these leaders to grow in their ability to underdtapply, and teach the Bible.

2001 Timothy 3:2.
201 strauch, 80.
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Burt expressed his conviction that shepherds maigtdrners when he said, “It's
hard for me to see how someone could remain aeszi@bber who isn’'t reading
continually and growing intellectually. Being aglifong learner is necessary to effective
leadership.” Then Burt added, “Probably the thiiy to do more than anything else is
just model for people what being a learner looks in the details of life. Spending time
with them helps them see that more clearly thanwisit they see on Sunday mornings.”
To foster this learning through modeling, Burtdrte take one of his elders with him
when he does hospital visitations. He also letsrsltielp him put together Bible studies
and sermons. Burt is an avid reader, so he is apthgtinviting his leaders to read and
discuss books with him. These and other avenuasderopportunities for Burt to
develop spiritual shepherds in his church who ardgicual learners.

Some of the literature on adult learning showed tthere is a process by which
adults learn that results in life change. Herrimg©reech, and Taylor argue that “those
who achieve change do not embrace a formula cogrgm. They commit to a process
that provides simple guidance in the midst of thmplexity of seeking personal
transformation. This process is a continuous cgtiaformation, practice, and
reflection.”® The guidance for this process of transformationtist pastors give their
people in their personal discipling relationships.

What | have gleaned from the research is that vengtastors are trying to help
people discern a calling from God to serve astsirshepherds, or working with them
to develop the character and competencies reqafregiritual shepherds, they spend a
lot of time with those they are trying to cultivate leaders of the congregation. They

read and discuss Scripture and other books togéthey pray with people. They have

202 Herrington, Creech, and Taylor, 145.



85

people in their homes, seeking to model what aislmit grace-filled leader looks like.
This is the pattern Jesus established in his iati@mand earthly ministry. Our covenant-
making, covenant-keeping God chose to establiggrsopal discipling relationship with
his people. The Word became flesh, John says, igetteg his tent among us. If this is
how our Chief Shepherd chose to carry out his rig only makes sense that his
undershepherds would do their work in like manner.
The Ordinary Means of Grace

The means of grace refer to the instruments Goattesned by which people
come to faith in Christ, and by which they are atetl in their faith. The ordinary means,
or instruments, of grace are the word of God, praaed the sacraments of baptism and
the Lord’s Supper. The literature, but especidily interviews with pastors, reveals that
pastors rely on the means of preaching and pragech God uses in the lives of people
to call and equip them as spiritual shepherds focal church. For example, in his book
Working the AngleEugene Peterson says, “Three pastoral acts dr&ssg so critical,
that they determine the shape of everything elee.acts are prayer, reading Scripture
and giving spiritual direction®®® Personal discipling relationships, along with the
ministry of the word of God and prayer, play caticoles in pastoral work. They
determine the shape of the entire ministry of admuncluding that of development of
spiritual leaders. That is why the apostle Paul Tmothy that a shepherd “must hold
firmly to the trustworthy word as taught, so thatrhay be able to give instruction in

sound doctrine and also to rebuke those who cdntriad?%

203 peterson, 2.
204 Titys 1:9.
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The primacy of the ministry of the word and praiyethe life of the early church
is evidenced by the believers devoting themselvelsd apostles’ teaching and to prayer.
When Paul charged Timothy to train up men as leaidethe church, he emphasized the
means of grace. “Until | come, devote yourselfte public reading of Scripture, to
exhortation, to teachind® Timothy was to practice these spiritual discipdis® that
others in the church could see his growth and gssgin the faith. So, the high priority
God places on these means of grace, especiallydreeand prayer, ought to be
instructive for pastors in how they go about thecpss of developing spiritual shepherds
for Christ’s church.

The importance of the means of grace in developpigtual shepherds was
emphasized by the pastors in the interviews. ki@ to helping people discern a call to
spiritual shepherding, Stan said his regular pulpitistry was a central factor. “In the
context of the life of the church, there’s the dagyreaching ministry which covers
topics such as calling, and particularly callingtte offices of the church.” Burt agreed
when he said that God would work in people’s litteeugh the weekly ministry of the
word. “I think in just the regular course of theepching and teaching ministry of the
church, God is working in people’s lives to stirthiat call to serve and use their gifts.”

When asked how pastors help people develop thedearand the competencies
required of spiritual shepherds, the participagamsaid that preaching played a
primary role. John stated that, “One distinctiveoof preaching is that we seek to flesh
out of gospel character in our lives.” John merdgtban email he received from one of
his church members who was a leader in their sgnaillps ministry. In the email, the

person said they could see God working in theértifrough John’s sermons on the

2051 Timothy 4:13.



87

importance of being part of a community group. Thayl that God had used John’s
preaching to open their eyes to the crucial rolecshmunity in the Christian life. And
they concluded the email message by saying hovgdaethey were to have John as their
pastor.

Burt shared the story about Allen, a life-long dfumember, coming to faith in
Christ through his preaching, even while Allen 8asving as a deacon. Allen told Burt
that although he had heard many sermons over trs,\iewas Burt's consistent
preaching of the gospel that God used in Allerisstio bring him to repentance, and
eventually to call him to serve as an elder. Stantsviction about the importance of
preaching in developing spiritual shepherds wagdttdnis way: “The ordinary means of
grace, especially Christ-centered preaching, senveése normal course of the life of the
church as the way God has appointed for his chiartlelp people discern their calling,
and to develop their character and gifts for migistOne of Stan’s elders had come from
a theologically liberal church, and told him thatvas Stan’s weekly exposition of the
Bible that God used to convict him about his pade being a poor spiritual leader at
home. It was the consistent Christ-centered medsageStan that brought hope and
power for change in this man’s life. Over a perda@ couple of years, God began to call
this person to serve in a more formal role as atspl shepherd. Stan told me this man
has been one of the most faithful and effectivgpbbeds he has ever seen. Preaching is
not only how God builds Christian leaders, it is\hize builds Christians. We come to
faith through the preaching of the gospel, as Cdadgunder Mark’s preaching, and we

become more like Christ through the preaching efgbspel, as did the elder in Stan’s
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church. Faithful preaching of the gospel is how Guends for pastors to develop
spiritual shepherds for the local church.

Not only is preaching essential to the task ofetteping leaders, but so is prayer.
As Eugene Peterson has noted, prayer is one tiasie acts of pastoral ministry.
Several of the study participants mentioned itsartance in their work of leadership
development. When discussing how to help peopleedisa calling to spiritual
leadership, Ben said, “I begin with prayer. | arokimg for people who have that vision
of prayer, which brings the power of God in therchu Even if God doesn’'t move and
raise up leaders, we still need to depend on hishvaait on him in prayer.” Ben felt that
even if the church had only a few people who “waragry to grow in their walk with
God, which begins with prayer, then that would haweemendous impact on the healthy
growth of the church.” He has seen this happewinessmall ways in his church. After
establishing a monthly congregational prayer mgeamd then calling for special days
of prayer and fasting, Ben has witnessed the graGod working powerfully in the lives
of a couple of men, whom he initially perceivedspsitually cold. Since they have been
praying together, they have expressed a desiree& with Ben for more in-depth
discipling. This direct answer to Ben'’s personayars, as well as the corporate prayers
of the congregation, has been particularly encongaip Ben and his church.

In talking about developing Christian charactep@wople, Burt said, “The first
thing is to pray specifically for those leaderstt@hrist will form his character in them. |
pray constantly for this, in my own time with thertd, and when I'm with my leaders.”
And Rick added, “With my leaders, we meet and pogyether. We pray for each other

and we pray for every person in the flock.” Ricldtme how he and his elders spend an
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hour on their knees at their monthly meetings, imgjor each member of the
congregation. He said this practice has resultedearelders developing a great love for
and sensitivity to the needs of the congregatiock Baid their prayer time together has
led to his elders “becoming more people-minded trablem-minded.”

The preaching of the word of God and prayer ardwloeturbine engines that God
uses to cause his church to move forward, anddofpogt in every age. Jesus promised
that he would build his church on the rock of tlahier’'s revelation of the Son to the
apostles. This revelation of Jesus has come dowa io the scriptures of the Old and
New Testaments. Scripture is the rock upon whichsChstablishes and nourishes his
church. The preached word of God is what he usealt@nd develop Christian leaders
to serve his church as his undershepherds.

If the word of God is like a sword that penetrdtes hearts of people to call them
to Christ and then into spiritual leadership, tpesyer is the hand which takes hold of
that sword and wields its power with people. Gos tyi@ained that preaching be the
means of grace by which he develops spiritual skejshin the local church. But he has
also ordained that the effectiveness of that westisrupon the prayers of his people. So,
in order to raise up called and gifted spirituaerds who will care for, feed, and lead
God'’s sheep, pastors must take the sword of thet,Sphich is the word of God, and
wield it with prayer. This is the strategy God leadained for developing spiritual
shepherds in the local church.

The Church Community
The literature made it plain that leaders are ezl by means of being

observed, affirmed, and encouraged by the commuonitye church. As Lawrence Eyres
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put it, “God makes men elders, and the church’y duto discern which men God has
given to the church?® Or, as Bob Burns, Tasha Chapman, and Donald @uthri
discovered from their research on the self-camgastors, “It isn’t hardships themselves
that provide leadership training, but hardshipseeigmced in a supportive context with
the opportunity to review the experiené8”1n other words, the community of the
church is one of God’s primary contexts in whiclriggal shepherds are developed.

The early days of the church reveal the importaridhe community of the saints
in identifying its leaders. As the infant Jerusalemurch was growing rapidly, the
apostles could no longer keep up with the demahédt the people and still give their
attention to teaching the word of God and prayt#g.they asked the community of
believers to choose for themselves several menwgte known to be full of the Holy
Spirit and wisdom. The apostles would confer ugm@sé men the task of caring for the
widows. This idea pleased the whole congregatind,they chose for themselves seven
men whom the apostles set apart for this diaconakwAs a result, “the word of God
continued to increase, and the number of the desipultiplied greatly in Jerusalem,
and a great many of the priests became obedighe tfaith.”% It was the community of
the church who observed and affirmed the calling) gifting of these leaders.

After Jesus’ resurrection and ascension, when Néettivas chosen to replace
Judas, it was the gathered congregation which oatl that choice. Paul reminded
Timothy of the church’s confirmation of his minigtvhen he wrote, “Do not neglect the

gift you have, which was given you by prophecy whencouncil of elders laid their

X6 Evres., 7.
27 Burns, Chapman, and Guthrie, 203-204.
208 Acts 6:7.
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hands on you?”® The affirmation of the church does not add anghinGod'’s call, but
gives more evidence that the Spirit is at work man’s life to make him a spiritual
shepherd. Charles Spurgeon affirmed this by sayirtge will of the Lord concerning
pastors (spiritual shepherds) is made known thrahgiprayerful judgment of His
church.” This is a great comfort to pastors whoiarhe trenches trying to identify and
raise up leaders who will help tend the flock ofdGdhere is freedom in knowing that
our sovereign God will provide shepherds for higgde, and will let his sheep know who
those shepherds are.

The pastors who were interviewed for this studg sla¢y rely very much on the
community of the church to help them identify amyelop potential spiritual shepherds.
John said, “One of the things I stress is thatgéeson is called, the people around them
will recognize it. Their life will show that thepVe the church. And people will want to
follow them.” Stan told about one of his elders vdrminally did not think he was
gualified to serve. However, people in the congtiegavere continually seeking counsel
from this man and were being effectively helpedby. Over time, it became obvious to
the elders and the congregation that this man aledcand gifted by God to serve as
one of their spiritual shepherds. He was eventualiyinated, elected, and ordained as
an elder.

Tom made the point that when he planted the chtinelne was set in place an
intentional process by which the members of thegoegation would have many avenues
through service opportunities, small groups, andday school classes to observe
whether someone was called and gifted to servespsitual shepherd. “In our church,

there are going to be people around you who caereésvhether or not you are qualified

2091 Timothy 4:14.
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and ready to lead. Our whole system as a churcbdes keyed to look for spiritual
leaders from the beginning.”

God has established the communion of saints, shtaeibody of Christ, as one of
the means by which he enables pastors to identifyde@velop spiritual shepherds who
will assist in the feeding, leading, and caringledf flock.

Conclusions

The purpose of this study was to explore how pastevelop spiritual shepherds
for the local church. | chose this topic based upgrown frustrations and failures in
trying to develop effective spiritual leadership foe church | pastor. | was particularly
interested in what other pastors were doing totitleand develop the people in their
congregations to serve as faithful spiritual shegg@ho would not simply hold an
office in the church and serve as policy makera twoard, but rather, who would connect
deeply with fellow sinners in the congregation &wetp lead them to spiritual health and
maturity in Christ. | had an unspoken expectatiwat t would discover a secret strategy
that other pastors knew about, but that | had somehissed. This secret strategy would
be “the key” to solving the problem of developirgtiiful shepherds for the
congregation.

However, as a result of my research, especiallyntieeviews with the pastors, |
realized that | am not alone. There is a frustraimong pastors in trying to groom
people for spiritual leadership in the church. Thistration was echoed in the literature
as well. For example, Tim Witmer noted the alarmingber of pastors who leave their
churches and ministries every year due to burdeisaid, “Might not one of the

contributing factors be that they are not receitimg help they need in shepherding the
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flock prescribed in the Scripture$?# Pastors are tired of doing the work of shepherding
alone. They long for a team of people with whonytban share the joyful burden of
caring for God'’s people.

| also realized there is a strategy to doing theskwbut it is no secret. God has
clearly revealed the strategy in the scripturesd Gas already given leaders to the church
as gifts to his people. But, he has not droppenhtbet of heaven into the laps of pastors,
fully called, qualified, and gifted for servicetime church, like fresh recruits out of boot
camp. God has ordained a process for the iderttditand development of the spiritual
shepherds he has given the church. The findinglsi®fesearch show that God’s process
entails pastors spending a lot of time with theenirand potential leaders in personal
discipling relationships. It involves pastors féutly making use of the ordinary means
of grace, especially preaching and prayer. Godisgss for developing leaders involves
the participation of the whole church communitysetving and confirming a person’s
calling, character, and competencies to servesasritual shepherd.

The development of spiritual shepherds for thellobarch is neither a simple or
easy process. All of the pastors who participatetthis study find developing spiritual
shepherds a great challenge with which they cotigtsinuggle. As Stan so eloquently
put it, “This whole thing about developing leadsegms to be a struggle for all of us
pastors. | don’t know what that says, but I'm netguaded that there’s a mechanical
solution that we’re missing.” Stan’s comment, p@dmore than anything else,
summarizes the answer to the question posed fostudy. Pastors do not develop
spiritual shepherds for the local church by a meidah process. Rather, it is a long, often

frustratingly slow process that entails years g€&sting in significant discipling

20 Witmer, 43-44.
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relationships with people, teaching them the wdr@ad, praying with them and for
them, and doing all of this within the context loé tvery ordinary life of the church
community.

As we read the Gospels, we discover that this gieexactly how Jesus trained
and prepared his disciples as the apostolic foumaf the church. He spent time with
them in the ordinary routines of daily life. Thegtfed together, ate together, and did
ministry together. He modeled for them the charaatel competencies he wanted to
develop in them. He taught them the word of God, stowed them how to teach others.
He prayed for them and with them, actively modebngraying life. He did this for three
years in community with them. There was no meclamictechnical program in which
Jesus enrolled his disciples. Rather, through thegss of being with them, teaching
them, and reflecting on their experiences togethesus developed these men into the
spiritual shepherds his church would need. Thikesgprocess which has been passed
down to us by his Spirit in the scriptures.

The agrarian metaphors of shepherding, farmingjrapuilling, pruning, and
harvesting are not merely cultural metaphors ofsgiigtual life and development of
believers, but controlling metaphors for all tingesl cultures—even our highly
technological and pragmatically driven cultureother words, the work of developing
spiritual shepherds is shepherding work. We teedltick of Christ through many years
of discipling people, countless hours of teachhmgn the word, and innumerable prayers
uttered with and for them, all with the help of gteurch community. And while we
work, we wait, looking to God to bear his fruitpeople’s lives. It is very organic work,

versus the mechanistic process our hearts andew#em to demand. The necessity of
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bucking our cultural expectations is one reason thisywork of developing spiritual
shepherds for the church is so challenging.

Yet, with all of its challenges, frustrations, heahes, and failures, developing
spiritual shepherds is the work to which God hdedgastors. And it is a glorious work.
There is much about which to be encouraged. Witthalslowness of growth in people’s
lives, and with all the defections of false shegsgethe chief Shepherd has promised to
build his church. He is using weak and sinful pessto love his sheep and to sow his
gospel into their lives until he returns. And whba chief Shepherd does return, those
who have served him “willingly and eagerly, as epéans to the flock, will receive the
unfading crown of glory!*

Recommendationsfor Practice

As a result of this study, | recommend my fellovstioas establish a bi-monthly
meeting with a small group of other like-mindedtpas with whom they can share their
lives. Pastors need the safe harbor of fellowship ather pastors who are facing the
same challenges. The purpose of the first meesisggial in nature, sharing a meal
together, sharing what God is doing in their livdiscussing what books they are
reading, and what they are experiencing in thairrcies at that particular time. The
second meeting is for the purpose of praying fa amother. | have found this time with
my brothers to be a great encouragement in my patgpowth as a Christian, and in my
development as a spiritual shepherd of Christ'sahu

Second, | recommend that pastors establish soneeotymonthly training
opportunity for the congregation, in which they caceive instruction on spiritual

leadership in the church. As a result of this studhyave initiated a monthly gathering in

2111 peter 5:2-4.
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our church that | call “Leadership Community.” Alle members of our church, but
especially our small group leaders, are encouremedrticipate and be equipped with
the necessary information and skills for effecte@dership. This gathering begins with
an informal pizza dinner. Afterwards, | teach forty-five minutes on some aspect of
biblical leadership, and we conclude the time kgyprg for one another around the
tables.

Third, | recommend that pastors establish a weeiklgipling relationship with
specific people in their congregations whom theg@ee to be potential leaders. This
should be by invitation only and limited to threefaur people. As a result of this study, |
have asked three men to begin meeting with me earljuesday mornings. The purpose
of these gatherings is to share God’s word togetheeflect on and learn from our life
experiences, and to pray for one another. Overiagef years, | believe God will use
these gatherings as one of the means of produaitigul spiritual shepherds for our
congregation.

Further Research

One of the areas | would recommend exploring furthéhe impact of suffering
on the development of spiritual shepherds. Withetkeeption of the Bible, most of the
literature did not mention hardship as a meanswéhlbping spiritual shepherds. Not one
of the pastors interviewed for this study specificmentioned hardship as a means by
which God develops spiritual shepherds. Howevasiaps are one of the most, if not
the most, significant tools in developing spiritleders according to the work of Bob
Burns, Tasha Chapman, and Donald Guthrie outlingdeir bookResilient Ministry

Yet it is not just the hardships themselves, biliécéng on those situations with a safe
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and trusted group of friends that yields spiritgawth in people. | believe that further
study on this topic would yield very helpful instgtor the field of leadership
development in general, but especially spirituatiership for the local church.

Related to the topic of hardships is that of disagament in ministry. One of the
reasons pastors leave their churches (and miratogether) is due to the
discouragement of feeling alone in their work. Maagtors have had the disheartening
experience of a promising ministry leader not foilog through on their commitment to
shepherd the flock. Pastors have had those withmathey serve turn on them in anger
and betrayal. These and other painful experiencesnistry have led pastors into
periods of deep discouragement, and to the dedisit@ave the ministry for other work.
Therefore, a helpful research topic would be toresklthe question of how pastors deal
with discouragement resulting from unmet expectegtimn leadership development.

| also would recommend further study on the topicadling. Most of the
literature reviewed for this study focused on thkireg of vocational pastors as opposed
to the calling of non-vocational shepherds. It iseonviction that God’s call to the
ministry, whether as a vocation or as a laypersotine same. However, the literature
tends to put more emphasis and significance oodhieg of vocational pastors.
Historically, the church has tended to approackhstiigect of calling based on what a
person does, rather than on how God has gifted thesarve him in the kingdom. It
would be an excellent research topic to considestltbject of calling from the
perspective of gifting.

The purpose of this study was to explore how pastevelop spiritual shepherds

for the local church. In chapter one, we learned the health and vitality of the church



98

depends upon the health and vitality of its leadEngrefore, the development of
spiritual shepherds for the flock of God is onehaf most important aspects of a pastor’s
calling.

In chapter two we reviewed the literature on depiglg spiritual shepherds,
which focused on calling, character, competencied,the learning process. We
discovered that a calling from God, affirmed by bloely of Christ, is essential to
effective a shepherding ministry in a congregatibire literature also revealed that along
with a divine calling, certain character qualiteesd competencies are required of those
who would lead God'’s people. The literature on aldalrning showed how spiritual
shepherds are developed by their experiences, iapdxy reflecting on their hardships
in the context of a safe and supportive community.

In chapter three the qualitative research methapodd this study was examined.
Because the purpose of this study was to understandcess, qualitative research
permitted the researcher to gain a better undefstgrof how the pastors interviewed
went about the task of developing spiritual shegsidor their churches.

In chapter four the seven pastors were introducédlze data from their
interviews was presented and analyzed. Througletimbsrviews, we discovered that
pastors develop spiritual shepherds through tla¢egly of establishing personal
discipling relationships, making use of the ordynareans of grace, especially preaching
and prayer, and by soliciting the help of the cegation in observing and confirming
those whom God is calling to the role of spiritslépherd.

In chapter five, the findings of the literature antérviews were discussed,

conclusions were drawn, and recommendations foistnyrpractice and further study
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were offered. The summary of this study is thatdeeelopment of spiritual shepherds
for the local church is an essential element ofpagtor’s role. It is neither a simple nor
easy process. Instead it is a long, often frusigatislow process that entails years of
investing in personal discipling relationships wiople, teaching them the word of
God, praying with and for them, and doing this witthe context of the common life of
the church community.

As this study concludes, it is my prayer that pastall make finding and
developing divinely called, spiritually qualifiednd gifted spiritual shepherds for the
local church an integral part of their work. Itais urgent need for every generation of
God’s people. The great hope and encouragemenaweds we go about this task is that
the risen, ascended Chief Shepherd of the chureh,drd Jesus Christ, has purchased
his church with his blood, and promised that he build his church, and the gates of

hell will not prevail against it.
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