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ABSTRACT

The purpose of this study was to explore wayshators whose sermons are
posted online as audio recordings address the rmeedsoncerns of their local
congregations. The growing practice of podcastindjarecordings of sermons preached
by pastors to their church members creates anealidience for their preaching and the
possibility that their awareness of this audiene@g mpact the way they address the
people who hear them preach live.

This study employed the techniques of qualitatesearch, interviewing seven
pastors selected according to the principles gb@seful sampling. In selecting
participants for the study, the researcher sougtterview Christian pastors whose
ministry assignment includes regularly preaching tocal congregation, whose weekly
sermons have been posted online for at least tarsyand whose online sermons are
frequently accessed by at least half as many pesplleose who normally listen to them
preach live. The review of literature and the asialpf the interviews focused on
answering three key questions:

1. To what extent are pastors whose sermons are poslie¢ aware of their online
audience as they prepare and deliver their sermons?

2. To what extent are pastors whose sermons are poslieé concerned that this
practice may affect the way they address theirl looagregation?

3. What steps have been taken by pastors whose sear®pssted online to ensure
that their sermons still target the specific conhtéxheir local congregation and

community?



The responses of the participants revealed thagtihthey may not give much
conscious thought to the people who hear their sasnonline, they all receive sufficient
feedback from this audience to be made aware ekittence. Though the preachers
interviewed seemed unconcerned that their awareri¢bs online audience would
impact the way they address their local congregatian analysis of literature from
communication theorists revealed that such coneeght be merited. Ministry practices
followed by these preachers point to ways pastansstay relationally connected to their
congregants. These practices might prevent pastawse sermons are podcast from
being influenced by their awareness of their onindience to the neglect of the needs of
their church members.

This study concluded that there are valid reasoetconcerned that posting
audio recordings of pastors’ sermons online migstrakct pastors, specifically in their
preaching, from effectively addressing the liveshafir congregants. However, it also
revealed that there are specific practices thabeaemployed by pastors whose sermons
are podcast that can enable them to continue prepeffectively to their church

members.
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CHAPTER ONE
Brief Introduction to the Problem

Those who have been called to preach on a regatas to a local Christian
congregation know that one of their primary resaihges in this task is to address the
needs, concerns, and questions of the people wherga hear them. Preaching “is not
exposition only but communication, not just thegesas of a text but the conveying of a
God-given message to living people who need to it¢arpplying the truths of
scripture to the specific situations of one’s Ies requires great skill, effort, and
insight. When successfully accomplished, it isasting benefit to a church. Indeed, the
preaching of God’s word to God’s people within tdomtext of a local church worship
service is considered by many to be a God-ordaimeahs of grace.

The development of the internet in recent decadssopened up a whole new
world of opportunities for churches. The appearafdis technology has been called
“the most portentous development for the futurestijion to come out of the twentieth
century.”® One opportunity churches now have is the abititpast audio recordings of
their preachers’ sermons online. By doing thisudands of people all over the world are
able to listen to a church’s sermons, at almostash to a local congregation. Ministers

in churches around the world stand behind theipipelvery Sunday, knowing that their

! John R. W. StotBetween Two Worlds — The Art of Preaching in therfiigth CenturyGrand Rapids,
MI: Eerdmans, 1982), 137.

2 Michael Horton A Better Way — Rediscovering the Drama of God-Gedt@/orship(Grand Rapids, MI:
Baker Books, 2002), 156.

% Brenda E. BrasheGive Me That Online Religiofban Francisco: Jossey-Bass, 2001), 17.
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sermon will be heard by many more people than méhelse whose faces they see in
front of them.

Of course, by broadening its preacher’s audiea@hurch inevitably changes the
context into which that preacher speaks. One au#livising congregations how to use
the internet to enhance their ministries, notesitlies especially important for the pastor
to consider that if his sermons are online, hgpeaking not only to his congregation on
Sunday morning®In many churches today, hundreds or even thousafnatsseen,
unnamed listeners “eavesdrop” on every congregaltipreaching event through their
access to these sermons online.

Students of communication theory have long natetl $peakers’ perceptions of
the audience they are addressing will invariabfgafboth the content and the format of
their speech.In their seminal work on rhetoric, Chaim Perelraad Lucie Olbrects-
Tyteca observe, “Every speaker thinks, more ordessciously, of those he is seeking to
persuade; these people form the [true] audieneghtom his speech is addresséd.”
Communication theorists would think it almost impibée, therefore, to add thousands of
unseen listeners to a preacher’s audience withmagme way, affecting the sermon that
is delivered. Though online listeners are not Westb those seated in the pews, their
existence is real and the preacher is aware of it.

This new reality presents a challenge to ministérgse sermons are posted

online. The chance to share their message withstrads of listeners outside the walls of

* Rob Haskell, “eVangelism: The gospel and the woflthe internet,Evangelical Review of Theolog¥,
no. 3 (July, 2010): 284.

®> Michael J. Hostetler, “Constructing Audiences Emumenism: A Rhetorical Perspectivgyorld
Communicatior27, no. 3 (1998): 39.

® Ch. Perelman and L. Olbrects-TyteThe New Rhetoric — A Treatise on Argumentati@ms. John
Wilkinson and Purcell Weaver (Notre Dame, IN: Unisity of Notre Dame Press, 1969), 19.



their church seems, to many preachers, to be aortypyty too good to ignore. At the
same time, many pastors understand that their pyipr@aching responsibility is to
proclaim God’s word to the specific needs of thegde in their local church and
community. How can preachers broaden their audjghogugh the use of the internet,
without losing their ability to address the men aamen in their local church? How can
they balance their awareness of their online awdievith their responsibility to proclaim
a message suited to the people of the congregdt@called them to be its minister?
Review of Selected Studies

In order to answer this question, it is importantdview selected studies from
three distinct bodies of literature. First, one trexsaamine works that address the subject
of Christian preaching in general and in partictter relationship between a preacher
and a congregation in the context of a preachimmpesecondly, it is important to
review studies that explore the extent to whichrches are posting audio recordings of
their pastors’ sermons on the internet, and thesvimwhich these recordings are being
used by online listeners. Finally, one should reMiee writings of communication
theorists to explore the effect that speakers’gq@rons of their audiences have on the
communication process as a whole.
Literature About Preaching

Much has been written about the importance of griegowithin the context of
the life of a local Christian church. In this caxttehe relationship between preacher and
congregation is a vital component of the overadigehing event.

Some writers, for example, have pointed out theaginers have a responsibility

to minister the proclaimed word in a way that isamagful to the congregation they



serve. John R.W. Stott, an Anglican clergyman ahmdlsr long viewed as one of the
pioneering leaders of the modern evangelical mowenexplains this responsibility thus:
“It is [the preacher’s] privilege to have been putharge of God’s household and
entrusted with the provisions they need. Thesétlagemysteries of God’, meaning God’s
revealed secrets. [The preacher] is expected addbtebe faithful in dispensing them to
God's family.”
In a similar way, Christian author Peter Adam va;téf we are servants of God
and of Christ, and servants of his Word, then #ikaf the preacher is also to be a
servant of God’s peoplé.He points out that the Apostle Paul, in Colossik28-25, in
describing his role as a preacher, identified hifese“as a servant of the church to make
the Word of God fully known®Adam explains,
Paul’s relationship to his hearers is not one ofat academic isolation (a model
of teaching which is now powerful in the West aséiproduct of Enlightenment
thinking about autonomy, free enquiry and independg Paul continually
describes himself as being in the closest reldtipnwith those to whom he
ministers.... [He uses] the language of deep persmmamitment, indicating the
style of servanthood and service Paul has in ffind.
Adam’s point is that if the apostolic ministry sderve as a model for ministers, they
should place a high value on relating personally wie people to whom they preach.
Dennis E. Johnson, Professor of Practical Theotdgi/estminster Theological
Seminary California, also holds up the preachinthefapostles as a pattern that ought to

be followed by all Christian preachers today. Rduey this apostolic preaching, Johnson

observes, “The apostles adjusted the presentatitheio message not only to the

’ Stott, 136.

8 peter AdamSpeaking God’s Words — A Practical Theology of Bipoy PreachingDowners Grove,
IL: InterVarsity, 1996), 130.

9 Adam, 130.

19 Adam, 130.



language of their hearers but also to the issussd#y the hearers’ worldviews and
experience, yet without compromising the centrassage of Christ and his saving
work.”*! This approach, according to Johnson, is one wdliaministers ought to take
toward preaching.

The need for preachers to understand specificldetbihe lives of their hearers,
according to Charles Bugg, points to a respongjiiiiat ministers must not ignore. Bugg
is a highly respected scholar, minister, and autivbo has served as dean for the
Gardner-Webb University School of Divinity. He centls that those who regularly
proclaim God’s word to the people of a local cogagteon need to be personally
interacting with their congregants on a continwgi®, in order to know how to address
them effectively. “Speaking to the needs growsddtistening to them.*? Preachers
who fail to listen to their congregants, Bugg itsisvill “wind up being noisy but
without much really important to say>”

Sidney Greidanus, the emeritus professor of pragoltho taught at Calvin
Theological Seminary, emphasizes the importanceafgregational involvement” in
the preaching event.He makes the point that congregations are justvagved in
preaching as preachers are: “Although most serramms the form of a monologue, the
monologue ought to be a dialogue with the heatkad,is, it ought to respond to the
reactions of the hearers as these might come upgdilve sermon?® In order to enhance

the involvement of the congregation in the sernt@eidanus contends, the preacher

" Dennis E. Johnson, Dennis iim We Preach — Preaching Christ from All the Surips Phillipsburg:
P&R Publishing, 2007), 31.

12 Charles B. BuggPreaching & Intimacy — Preparing the message aredritessengdrMacon, GA:
Smyth & Helwys, 1999), 47.

3 Bugg, 46.

!4 Sidney Greidanug,he Modern Preacher and the Ancient Text — Intéipgeand Preaching Biblical
Literature (Grand Rapids, MI: Eerdmans, 1988), 184.

!° Greidanus, 185.



ought to focus on “aiming the sermon at specifiedsein the congregation, by addressing
the sermon, as the text before it, to specific tioes.™®

Another author who highlighted the role that a lazangregation plays in helping
a preacher to speak effectively was the influemialsh preacher and author, David
Martyn Lloyd-Jones. In his booRreachers and Preachingloyd-Jones refers to
preaching, when done correctly, as “a transactaiwéen preacher and listener with
something vital and living taking placé’"The non-verbal “interplay” between the
preacher and the congregation, particularly thosmbers of the congregation who are
“filled with the Spirit,” provides the preacher wiheeded feedback that guides the
proclamation of the sermoff.

Because of the important role the congregationsplayreaching and because of
the mystical presence of Christ in the gatheringisfpeople, Lloyd-Jones held a low
view of the idea of broadcasting sermons via raditelevision® (The internet did not
exist during his lifetime? When sermons are broadcast, he wrote, “the whatiemof
coming together, and sitting together round the &/and listening to an exposition of it,
is seriously damaged®According to Lloyd-Jones, the public broadcastifig sermon
removed something vital from the preaching eveamely the “direct contact between
the people and the preacher, and [the] interplayec$onalities and minds and hearts.”

Other writers have emphasized the corporate nafittee preaching event as an

essential element of God’s work in the church. &@ample, Jay Adams, a well-known

16 Greidanus, 184.

"D, Martin Lloyd-JonesPreachers and Preachin@rand Rapids, MI: Zondervan, 1972), 54.
18 loyd-Jones, 84.

¥ loyd-Jones, 42-43.

2 |ronically, hundreds of recordings of Lloyd-Jonsstmons can now be heard online.

2 Lloyd-Jones, 251.

2 loyd-Jones, 227.



pastor, seminary professor, and author of many $ookChristian ministry and
counseling, notes that “God ordained regular pregcim His church” in a gathered
assembly of a local body of Christiaf$Preaching in this context aims “to effect
changesamong the members of God’s church that build thprmdividually and that
build up the body as a wholé*Michael Horton, Professor of Theology and Apolagget
at Westminster Theological Seminary Californiapasphasizes the important role that
preaching plays in the context of congregationaisiip. In that context, preaching, he
maintains, is “the chief means of graé@Horton insists that proclamation of God’s
word by an ordained minister to a congregationadiglvers who have gathered to
worship their Lord is “the method ... that God pasmised to use for salvation and
growth. It must, therefore, be central in worsHipHorton bemoans the tendency he sees
in the modern church for people to look for Goavirk through extraordinary ways and
through unusual methods. He cautions us not tdaslefwhat the Spirit is doing every
week in theordinary ministry of the means that he has appointed. Gadksvsavingly
then and there because he has promised to mestruarnd there®

These are just a few of the many authors and ahwlho have explored the
dynamics that take place when God’s word is predtb@ local Christian congregation.
Their almost unanimous counsel is that, in orddulfdl their responsibility to their
calling, preachers must connect with the membetkesf congregations in ways that

allow them to direct their sermons to these pespte’eds and concerns.

% Jay E. AdamsPreaching with Purpose — A Comprehensive Textbadgiblical Preaching
(Phillipsburg, NJ: Presbyterian and Reformed, 1982)12.

4 Adams, 13.

% Horton, 156.

% Horton, 156.

*"Horton, 64.



Literature About the Internet

Another body of literature that is pertinent testetudy is material that examines
current trends in ways that churches are makingtigee internet. Since this
phenomenon is relatively new and constantly chapdocating reliable resources in this
field is not easy to do. Nevertheless, since thermet is radically transforming our
culture, many scholars have already begun to whtaut its impact on the local church.

Essentially everyone in this field agrees thagrelis communities are eagerly
embracing the internet as an effective way to tranmformation. Lorne Dawson, the
Chair of the Department of Religious Studies ando&sate Professor of Sociology at the
University of Waterloo, Ontario, has written, “Rgbn of every kind, big and small, old
and new, mainstream and more exotic, is presemigrdnd in great abundance. Religion
is being practiced on a daily basis by ever inangasumbers of people, especially
young people ...2® Martin Carr, a Science Information Officer at RReyal Society in
England, writes that in the United States, “a qeraot all Internet users use it to find

religious material 2

Religious information, he says, ranks after “pgmaphy and
medicine [as] the third most popular topic on theBA?° Author Brenda Brasher,
Assistant Professor of Religion and Philosophy ault Union College in Alliance,
Ohio, has made a careful study of trends in intele@hnology for more than a decade.

She has documented the tremendous “effect thapitead of computers is having on our

spiritual environment,” noting that the changesggiroduced by this technology “are

% | orne L. Dawson, “The mediation of religious expece in cyberspace,” iReligion and Cyberspace
ed Morten T. Hgjsgaard and Margit Warburg (LondonufRedge, 2005), 15

2 Martin Carr, “The Use of Online Information Sousas a Tool for Mission by Parish Churches,”
Journal of Religious & Theological Informatio6, no. 2, (2004): 52.

% carr, 53.



reaching the personal core of each of us, to tewdkt customarily has been called the
human soul.**

All of this has, of course, changed the way thdbhiiduals seek to learn truths
about God. Henry L. Carrigan, Jr., who has beeraahter of biblical studies and religion
at Dominican College in Columbus, Ohio and at @er College in Westerville, Ohio,
and is also the Editorial Director of Trinity Prdagernational, observes, “Rather than
attending a religious institution to gather [retigs] information, the contemporary
generation of seekers turns to books, magazindesmtiand Internet sites in its quest for
knowledge.*? He considers the development of the world wide toelbe “one of the
most exciting and most problematic, cultural depatents of the past twenty-five
years.®3

Though it is not uncommon to find people, bothdasand outside Christian
circles, who are nervous about any new technolbgieancement, many writers are
heralding the internet as presenting a wonderfpbajinity for churches to extend their
mission. In their bookChristians in a .com World — Getting Connected WtiBeing
Consumedrespected evangelical auth@sne Edward Veith, Jr. and Christopher L.
Stamper, express this enthusiasm. They write:

[Overt] Christianity is often discriminated againsthe arts, the sciences, the

media, and other fields that directly shape theghd, values, and imagination of

the culture as a whole. But now, with the new infation technology, nothing
can keep Christians out. With all of the gatekegpeocked out, the field is

wide-open. The Internet gives Christians accesise¢aneans of cultural
production. Christianity has a shot at being infitigd in culture again. As the

31 Brasher, 27.

32 Henry L. Carrigan, Jr., “Seeking God in Cyberspa&sigion and the InternetJournal of Religious &
Theological Informatio®C, no. 4, (2001): 56.

% carrigan, 61.
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printing press was the engine of the Reformatioa,Ihternet will be the engine
of whatever comes next.

Though they caution Christians to be prudent ifir tygproach to the wel, Veith and
Stamper note that virtually every change in commatnon technology has met with
cultural resistanc& However, they note, Christians have often takeraathge of new
innovations, for example the invention of the prigtpress, in order to advance their
mission in the world’!

Christian author Andrew Carreaga insists that ttherch —all Christians — must
recognize that the Internet is a valuable tooktich the generationd®Though he is less
optimistic than Veith and Stamper that the churdhagtually do this, he urges
Christians to make full use of opportunities that presented by the web. The internet is
here to stay, he reasons, and the church musttiease it. He has no doubt that “other
belief systems” will use this technology to spréfaeir message. The question is whether
or not the church will take advantage of this ‘wat mission field.”°

One way that churches are, in fact, already redipgrio the existence of the
internet is by posting audio recordings of theggmher’'s sermons online. Often referred
to as podcasting, this is being called “one ofrteeest — and hottest — technologié$.”

One American evangelical pastor, interviewed byarxg Brian Bailey and Terry Storch,

reports that over one million audio recordings“@fmarily sermons along with some

34 Veith, Gene Edward, Jr. and Christopher L. Stamkristians in a .com World — Getting Connected
Without Being ConsumdtlVheaton, IL: Crossway, 2000), 149-150.

% Veith and Stamper, 158-159.

% Veith and Stamper, 161-162.

37Veith and Stamper, 164.

3 Andrew CareagaMinistry — Connecting with the Net Generati@rand Rapids, MI: Kregel, 2001), 36.
% Careaga, 35.

0 Lydia Lum, “The Power of Podcastingpiverse: Issues in Higher Educati@3, no. 2 (March 9, 2006):
32.
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worship music”) are downloaded from his church’$site each yedr- Another pastor,
writing for a journal widely read by evangelicalmsters, stated:

How many people last month visited National Comru@hurch? 12,771. |

couldn’t see them. | didn’t shake any of their hantruth be told, they didn’t

really visit us. National Community Church visitdegem. They didn’t physically

attend one of our weekend services. Many of thean'aready to walk into a

church yet. Others live halfway around the globet &I of them invite NCC into

their iPods"?
This pastor, apparently, has re-defined his corajieg to include those who listen to his
sermons online.

All of this indicates that, just as other areatwian life have been affected by
the development of the internet, the way many diesaisseminate biblical information
has also been radically changed. In particularptisting of online sermons is becoming
an increasingly common practice.

Literature About Communication

The third body of literature to be reviewed irstbtudy indicates that the posting
of a pastor’s sermons online will invariably haveedfect on what and how that pastor
preaches. Those who study communication theory hmah to say about this.

David S. Cunningham’s bookaithful Persuasion — In Aid of a Christian
Rhetoric,was winner of the 1990 Bross Prize, an endowmexttrédtognizes important
unpublished manuscripts that relate any disciglin€hristianity. In this work, he
explains the concept of a speaker’s “constructeliesge.” These are the people, seen or

unseen, consciously recognized or unconscioudlyféelwhom any communicator is

actually crafting the content and structure ofrtieerial delivered. Cunningham writes:

*1 Brian Bailey with Terry Storchthe blogging church — Sharing the Story of Your€hdarhrough Blogs.
(San Francisco: Jossey-Bass, 2007), 23.
“2 Mark Batterson, “Godcastind,2adership(Spring 2006): 81.
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From a rhetorical perspective, speakers deterrhigie audiences just as surely as
they determine the content of their speeches....K&pgand writers construct
their audiencethrough the very way in which they select and defiteir
argumentsBYy choosing certain arguments over others, rhétatade and
exclude certain people from the audiefite.
Pastors whose sermons are uploaded to the intmaneinsist that they are preparing
their sermons for the needs of their congregatrahfar the community around them.
However, they may be unaware of the effect that thrdine audience might have on
them. The audience they have constructed in thigidsnas they speak to their church,
may in fact include those who will access theinsams on the internet. As Cunningham
observes, “All arguers construct their audiencesydver, some acknowledge this fact,
while others deny it*

This situation can create a dilemma. A preachdressing a congregation of
postmodern secularists in California may speakims that will raise the hackles of
Christian bloggers in Idaho but that would be tgtappropriate at home. Will fear of
condemnation in the “blogosphere” keep that preatben effectively addressing the
listeners in the pews? Will concern over losingotastate donors cause the preacher to
hold back while delivering God'’s truth?

Scholars Chaim Perelman and Lucie Olbrects-Tytesaemowned for their
insights into the concept of a constructed audiehbey write, “[We] consider it
preferable to define an audience, for the purposesetoric, athe ensemble of those

whom the speaker wishes to influence by his argtatien. Every speaker thinks, more

or less consciously, of those he is seeking toyaels, these people form the audience to

3 David S. Cunninghantaithful Persuasion — In Aid of a Christian RhetofiNotre Dame: University of
Notre Dame Press, 1991), 69.
4 Cunningham, 75.



13

whom his speech is addres$a@erelman and Olbrects-Tyteca would insist that
preachers would be foolish to ignore the influetia their audience will have on their
speech:

In real argumentation, care must be taken to fonoreept of the anticipated

audience as close as possible to reality. An inaakegpicture of the audience,

resulting from either ignorance or an unforese¢mteircumstances, can have
very unfortunate results.... Accordingly, knowleddehmse one wishes to win
over is a condition preliminary to all effectuatjamentatiort'®
They note that “no orator, not even the religiotetar, can afford to neglect this effort of
adaptation to his audienc&’”

When approaching the subject of Christian preagltime ideas of secular
theoreticians may seem, to some, to be irreleviaaven irreverent. But, though
preaching is indeed a sacred act, it is still axfof human communication. To pretend
that speakers and listeners cease to be humanynhecguse one of them bears an
ecclesiastical title would be considered absurddasymunication theorists. For example,
Robert S. Fortner, Professor of Communication d¢i@&ollege, considers it
unacceptable for those called to “get the gospetathe world” to ignore the insights of
theorists*® He observes that many Christians have either teghfcommunication]
theory altogether” or have “unreflectively adoptedobsolete theoretical perspecti.”

This response greatly hinders the church’s effeaigs at proclaiming the message of

Christ.

“5 perelman and Olbrects-Tyteca, 19.

“6 perelman and Olbrects-Tyteca, 20.

" perelman and Olbrects-Tyteca, 24.

“8 Robert S. FortneGommunication, Media, and Identity — A Christiare®ty of Communication
(Lanham: Rowman & Littlefield, 2007), xii.

9 Fortner, xii.
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For these reasons, it is important to this study #fl three bodies of literature
described above be allowed to interact with eablrdreely — literature that explores the
relationship between a preacher and a congregaéports on church’s current use of
internet technology, and scholarship that studiesffect of audience on a speaker.

Problem and Purpose Statement

New technological opportunities presented by titernet provide churches with
an inexpensive way to make recordings of theirggassermons available to listeners all
over the world. Preachers from congregations adia#s can easily develop an online
audience that outhumbers those who physically gathieear them speak. Does the
addition of an online audience affect the way thesach? Are they concerned that their
awareness of these unseen listeners might keepftbenconnecting with the specific
needs and questions of their congregants? Are tireye that ministers can prevent
themselves from being affected by this enlargedesnog as they speak to their local
churches?

The purpose of this study is to explore ways faators whose sermons are
posted online as audio recordings address the meebdsoncerns of their local
congregations.

Proposed Research Questions

This study will be guided by the following resdaquestions:

4. To what extent are pastors whose sermons are posltee aware of their online
audience as they prepare and deliver their sermons?
5. To what extent are pastors whose sermons are postieé concerned that this

practice may affect the way they address theirl looagregation?
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6. What steps have been taken by pastors whose searmpssted online to ensure
that their sermons still target the specific cohtéxheir local congregation and
community?

Significance of the Study

The development of the world wide web has draraliyi@affected the culture in
which we live. Virtually every dimension of humatfelhas been altered by its existence.
The way businesses market their products and ss\ice way people access
entertainment, the way individuals interact witieds, the way students attain an
education, the way travelers plan vacations, the siregles meet prospective dates and
mates, the way political movements take root awavgr all of these and more have been
irrevocably changed by the existence of the intefRige impact of this technology on
our world is still being discovered, even as nesht®logical advances continue to grow.

The church too has been affected by this newtye&hristians have apparently
entered the online world with the same eagernessayone else. People now access
theological and scriptural material in ways thatldonot have been imagined a
generation ago. They use online resources to shedBible. They use chat rooms to
share their faith. They surf the web to find a cfunhome. Many will review a church’s
website before deciding to visit the church. Sonlewsit the church without ever
leaving their homes, by “attending” a worship seevas it is streamed online. Through
portable MP3 players, preachers now speak on darelgasis to Christians they will
never meet. They whisper God’s word into their elansng some of the most private
moments of life — as their listeners do the disttesght, as they work out in the gym, as

they walk down the street, as they ride to workhlenbus.
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To ignore these technological changes or to pretiesitcthey do not exist would
be folly. Though they may present dangers, they pitevide Christians with amazing
opportunities to take their message to the worddv would suggest that the church
refuse to be involved in the new cyber-world. Yeta large degree, churches are
embracing this new technology without much caredtlection. It seems unlikely that
Christians can use this new media and have thpereence of church remain unchanged.
Some of the changes they encounter may prove dedely beneficial for them. Others
may not. But to run full speed into the future erth pausing to reflect on its possible
impact on the church does not seem to be wise.

Because of this, a study such as this one mighvepim be very helpful to
Christian preachers. As the future unfolds, mowraore preachers will add online
listeners to their weekly audience. Yet the needtfem to proclaim a specific word from
the Lord to the members of their church will nahdiish at all. Preachers will need to
learn ways to balance their awareness of theinerdudience with their need to preach
purposely to their local church. However, few sagdif any at all, have endeavored to
look into this matter.

Definition of Terms
Preaching— There are obviously many effective ways to comicate the biblical
message to God’s people: books, music, drama rotassinstruction, interactive study
groups, etc. One could make the point that infalhese methods God’s word is being
preached. Though this may be true, for the purpot#ss study, the term “preaching”

will be used to refer to the formal act of expoungdscripture authoritatively in the
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context of corporate Christian worship by one cossioned by the congregation for
such a task.

Sermont- In this study, the term “sermon” will be used téereo the message delivered
to a Christian congregation by one engaged in ¢hefgpreaching, as defined above.
Worship service- Unless otherwise explained, in this study thentéxorship service”
will be used to describe a physical gathering afi€ians, assembled in one location for
the purpose of corporate praise, prayer, and pregch

Podcast- In this study, the term “podcast” will be used lie tvay employed by the
educational researcher Lydia Lum:

[Podcasts] are actually homespun broadcasts thateéistened to on any
portable digital music player, including iPod. Tpadcasts can also be accessed
on any computer with audio and video downloadingptdlities. Podcasting's
syndicated audio feed makes for a greatly simpliflelivery system. While the
word “podcast” certainly works to iPod's advantasgame pioneers of the
medium insist the term should stand for “persomademand” or “personal
option digital.” Podcasts can be automatically eauthrough cyberspace to
subscribers' personal media devices and consuntbdiateisure, like a digital
audio version of hard-copy magazines. And like magss, podcasts can be
shared and swapped over and over again. But umdgazines, podcasts don't
require any physical space, making the medium evere appealing’

0 um, 32.



CHAPTER TWO
Review of Literature

New technological opportunities presented by theriret have provided churches
with an easy and inexpensive way to make recorddfigjseir pastors’ sermons available
to listeners online. Preachers from congregatidradl sizes can easily develop online
audiences that rival or even surpass the numbtiose who physically gather to hear
them speak. Does the addition of an online audiaffeet the way a minister preaches,
and if so, how? Are preachers concerned that #vesreness of these unseen listeners
might keep them from connecting with the specigeds and questions of their
congregants? Congregations may be concerned tihaiifministers are being heard by
listeners over the internet, their pastors maynbéried to address their online audiences
at the expense of the needs of the local churobtidere ways that ministers can prevent
themselves from being affected negatively by thiamged audience as they speak to
their local churches? Is it possible that the adidiof an online audience might positively
affect the way ministers preach to their congregf&ht

The purpose of this study is to explore ways faators whose sermons are
posted online as audio recordings address the rmeebsoncerns of their local
congregations.

In order to answer this question, it is importantdview selected studies from

various bodies of literature as well as to analyibéical material that may be pertinent to

*1 Though churches often post their pastors sermolisedin written form and video form, this study is
focusing on sermons that are posted as audio riegstd
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this subject. It is important to review studiestt@gplore the extent to which churches are
posting audio recordings of their pastors’ sermamshe internet, and the ways in which
these recordings are being used by online listeitdssalso important to review the
writings of communication theorists to explore timpact that speakers’ perceptions of
their audiences might have on the communicatioogs® as a whole. In addition, one
must examine works that address the subject os@dmipreaching in general and, in
particular, the relationship between a preacheraacahgregation in the context of a
preaching event.
Literature About the Church and the Internet

One body of literature pertinent to this studyrakees current trends in ways that
churches make use of the internet. In order to tstaled the significance of the question
explored in this study, it is helpful to know thetent to which sermon podca¥tare
being used, both by churches and by the broademiett community. It is also helpful to
know the opinions, insights, and predictions ofsgnavho are monitoring this trend.

Though it is difficult to get accurate measureintérnet usage® what is clear is
that more and more people around the world aréngelyn the world wide web for
information, communication, entertainment, and caroe. By some estimates, there
were over 430 million web hosts and between fiftaed thirty billion web pages in

existence by the year 2087The number of people using the internet passedrike

*2 For the purposes of this paper, the term “poddadiing used to refer to any audio recording ssibte
online. For a more detailed definition of this teams used in this paper, see chapter one.

>3 Bruce Klopfenstein, “The Internet and Web as Comication Media,” inCommunication Technology
and Society — Audience Adoption and Uses,Carolyn A. Lin and David J. Atkin (Creskill, Ndampton
Press, 2002), 365.

% Richard Jackson Harrig, Cognitive Psychology of Mass Communicatihed. (New York: Routledge,
2009), 1.
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billion mark in 2007, representing more than twepgycent of the earth’s populatioh.
In the United States, more than half of the popartanakes use of the internet, including
seventy-five percent of those between the agesustden and seventeghDouglas
Estes, Adjunct Professor of New Testament at WeesSeminary — San Jose and lead
pastor of Berryessa Valley Church, observes thatdaother time in history since the
time of Genesis has [such a high] percent of thedigpopulation been in direct
communication with each other” — a fact which hel§ “theologically sobering’?
Indeed, the impact of the internet on the cultwfethis world appears only to be
increasing. Author Nicholas Carr describes thisaotghis way:
“We are coming to live inside the World Wide Computerslbecoming the
default forum for many of our commercial and peedolationships, the medium
of choice for storing and exchanging informatioraihits forms, the preferred
means of entertaining, informing, and expressinge&uves. The number of hours
we spend online every week has been rising stetatilyears, and as we've
switched from dial-up to broadband connectionsreliance on the Web has
expanded greatly. For growing numbers of us, ih the virtual is become as real
as the physical™®
Because of these realities, according to auth@ms-Bicolas Bazin and Jerome Cottin,
the Christian church “can neither ignore the phesoom of the Internet nor be content
just to criticize it.®®
The rise in internet usage is reflected in a singrowth that is taking place in the

practice explored by this study — the downloadihguaio podcasts. Studies in the

United States indicate that among college studmres eighty percent own one or more

% Douglas EstesSimChurch — Being the Church in the Virtual WqiBtand Rapids, MI: Zondervan,
2009), 18.

%6 John P. Jewel\Vired for Ministry — How the Internet, Visual Medand Other New Technologies Can
Serve Your ChurcfGrand Rapids, MI: Brazos Press, 2004), 161.

>’ Estes, 18.

*8 Nicholas CarrThe Big Switch — Rewiring the World, from Edisomogle(New York: W. W. Norton
& Company, 2008), 124.

%9 Jean-Nicolas Bazin and Jerome Coftiiitual Christianity — Potential and Challenge fire Churches
(Geneva: WCC Publications, 2003), 61.
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devices for downloading and playing audio recordifigm the internet’ Close to thirty
percent of people who own MP3 players “have dowadolpodcasts, totaling more than
6 million people.®* Podcasts appear to be more frequently downloaggoinger
people, indicating that this method of accessirgjainformation is likely to increase in
years to come. While studies show that only twexecent of Americans over the age of
twenty-nine years have downloaded podcasts, thdbauamong those between the ages
of eighteen and twenty-five who have done so isindifty percent. These statistics
appear to be distributed evenly between men andemm

Research indicates that many people use the eiteraccess information of a
spiritual or religious nature. This number, thoadteady vast, appears to be growing. A
Pew research study conducted in the year 2000 fthatdwenty-one percent of internet
users (nineteen-twenty million people) had usednternet to find religious information.
This was more than the number who used the intéonenline banking, online auctions,
or online dating services. The study indicated, tagthat time, more than two million
Americans were using the internet to access relgyinaterial every day/.A similar Pew
study, conducted four years later, indicated thatmtumber of Americans using the
internet for religious or spiritual purposes hadrenthan tripled to 64 percent
(representing eighty-two million peopl®.Yhese internet users were “more likely to be
female, white, middle aged, and college educate@tientin J. Schultze, Professor of

Communication Arts and Sciences at Calvin Collegports that, among Americans who

0 Lum, 32.

®!pid., 34.

®2pid., 35.

83 James P. Wind, “Crossing the digital divide: nennis of community on the virtual frontier,”
Congregations27, no. 3 (May-June 2001): 9.

% Jonathan V. Last, “God on the Interndjtst Things: A Monthly Journal of Religion & PublLife 158
(December, 2005): 34.

® |bid.
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make use of the internet, almost two out of evergd have used it for some religious or
spiritual purpos&°® “In fact, Catholics, evangelicals and ‘other Pstamt’ tribes include
about three-quarters of the ‘heavier’ and ‘heaviesernet users® Among evangelical
Christians, the web is reportedly used for religiogasons more frequently than it is used
to enjoy entertainment or to access informatfon.

Among those who use the internet for religiougpses are a large number of
people who access online audio sermon recordingssé recordings are, according to
one author, “usually the most valuable contentwaathhas to offer on the weB’An
article in theNational Catholic Reportedescribes how listeners access these recordings:
“To get the audio feeds, listeners connect an MB@ep to a computer, go online and
sign up for podcasting feeds. Audio content is theshed from the original source and
makes its way through an aggregator to a subsasihercan listen to it anytime®
According to this report, “among the most proliiisers of this new technology” are
preachers of various religious traditiofs.

One of the pastors interviewed by Bailey and $tancthe work cited above
described how easy it is for churches to post sesnoaline:

[Podcasting] is as simple as taking the Sunday mgmmessage that you

probably already recorded and uploading it as al KE. Anybody with a

computer or an MP3 player can then download ittakd it with them wherever

they go. There are a lot of forms of podcasting,abgood starting point is your
weekend message. All you need is a tech-savvy geena pull it off’?

% Quentin J. Schultze, “Following Pilgrims into Cybpace” inUnderstanding Evangelical Media — The
Changing Face of Christian Communicati@al. Quentin J. Schultze and Robert H. Woods, bwigrs
Grove, IL: IVP Academic, 2008), 138.
®" bid., 137.
%% bid., 140.
% Mark M. Stephenson, web-empowered ministry — coting with people through websites, social, and
more (Nashville, TN: Abingdon Press, 2011), 169.
;(1) “Godcasting may be the podcast’s first ‘killer §pfNational Catholic Reporteuly 1, 2005, 3.

Ibid.
2 Bailey and Storch, 155.
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This same pastor reported that the response &hbigh’s online sermons was
overwhelmingly positive. He said:
We started podcasting in the summer of 2005. Wesjasted uploading the MP3s
in the middle of a series. During the first two Wgewe had a grand total of
thirty-seven people subscribe. Now, we actuallyehaore people who are
connected to our podcast each month than walk ¢ifwrour doors. The podcast
has allowed us to reach out beyond our currentreyagion’>
Though not all churches have experienced this &fmésponse to their sermon podcasts,
what happened in this church is certainly not uaiqu
The posting of online sermons is not merely a Néinerican phenomenon. It is
taking place among churches all over the worldrdug of researchers who performed a
websphere and hyperlink analysis of 117 Protestamtches in Singapore, define this as
“a content analysis of website features, includhmghistory, background, faith beliefs,
religious services, programs, map, location anessibility, picture gallery, podcast,
webcast, audiovisual, and online forurff They found that 49.7 percent of these
churches included an audio podcast on their comgjetal website®
The use of the internet by congregations, inclgdireir posting of audio sermon
podcasts, is generally hailed as being of greaqatage to the church. Such technology
is said to have “placed a powerful tool for minjsat the church’s doorstep®In order
to encourage churches to make use of this techigaldgol, Steve Hewitt writes:

“Spread the joy! Don’t keep your sermons ... justyfour congregation. Podcasting

gives us a great opportunity to spread our messatie world. This is a wonderful time

" pid., 156.

™ pauline Hope Cheong, Jessie P. H. Poon, Shirleaad] and Irene Casas, “The Internet Highway and
Religious Communities: Mapping and Contesting SpacdReligion-Online,” Information Society25 no.

5 (October-December 2009):294.

*Ipid., 296.

¢ Jewell,Wired for Ministry,48.
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to live, and the church has a unique opportunityeanvolved in world missions. Spread
your podcasts around the worléfi”

Much of the enthusiasm over ministry uses of therimet stems from ways that
church websites can connect members of a localregagon with their church. Mary E.
Hess, Associate Professor of Educational LeadeegHipther Seminary in St. Paul,
Minnesota, states that the internet allows condregmto overcome “the constraints of
geography and time,” so that churches need no tdmg&Sunday morning only’ places,
where people drive quite a distance to gather fmship and fellowship™ John P.

Jewell, an author who has written multiple bookgtenchurch’s use of technology,
notes that this is particularly true when it corteea congregation’s ministry to its young
people. He writes: “Our church’s young families amadren are going to be very much
involved with the new technologies. If we are goiagise every means possible to reach
out to and be in communication with our young falle would not more turn away from
the Internet than we would get rid of our teleprot{é This reason alone, he contends,
gives motive enough for congregational leaderdb&ocome computer and Internet
literate.’®°

Another advantage of the internet for churchetsipotential to function as “a

tool that can be of use in Christian Witne§'sa’chance to reach “online seekers with a

message of salvation and hoffé3hane Hipps, another author of multiple works on

" Steve HewittWindows PCs in the Ministriyelson’s Tech Guides (Nashville, TN: Thomas Nelson,
2010), 214.
8 Mary E. Hess, “What difference does it make? Ers and faith community,WWord and World30,
no. 3 (Summer 2010): 289.
9 John P. JewelNew Tools for a New Century — First Steps in EqjuigpYour Church for the Digital
Revolution(Nashville, TN: Abingdon, 2002), 88.
80 [

Ibid.
8 Bazin and Cottin, 61.
82 Careaga, 35.
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technology and the church, explains that the usefid of the internet for Christian
witness is a result of the way this technology ¢feanged the world. “Electronic culture
has broken down major walls as we extend oursehvagjlobal embrace. Under these
conditions, the world undergoes a kind of implosiitve barriers of time and space are
abolished, greatly diminishing the scale of ourlderwhich leads to the phenomenon of
the Global Village.®®

Making use of the internet immediately expandsaingience that a local
congregation can reach. “The number of people agugshurch websites, blogs, or
podcasts on any given day can well outnumber tive-try traffic at a church
building.”®* The internet “offers [congregations] a low-costwa promote the church
and educate the communit 'giving any church “the opportunity for its preagiand
other resources to become ‘sticky’ to a larger enickt for a longer period of time,
thereby multiplying its audiencé®

Many pastors are very enthusiastic about the ealetig opportunities presented
by sermon podcasts. Mark Batterson, lead pasthiatbnal Community Church in
Washington D.C., writes: “[We are] impacting moeople via our podcast than we are
with our weekend services. And it’s refining theywdhink about evangelism and
discipleshipPodcasting 10ivasn’t offered when | was in seminary.... But theitdil
revolution has presented an unprecedented opptyrtifhiiMany others, like him, are

thrilled by this inexpensive, relatively easy wayetxpand the audience to whom they are

8 Shane HippsThe Hidden Power of Electronic Culture — How MeS8taapes Faith, the Gospel, and
Church(Grand Rapids, MI: Zondervan, 2005), 40.

8 Lynette Hawkins, “Blogs, Podcasts, and Text MessaReaching the Next Generatio6Jéergy Journal
83, no. 3January 2007):18).

% |pid.

8 Mark Driscoll and Gerry Bresheaigintage Church — Timeless Truths and Timely Metifd¢seaton,
IL: Crossway Books, 2008), 272.

8 Batterson, 81.
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proclaiming the word of God. This includes preasheho are eager to use online
sermons not only to reach people who have nevedlika Christian message, but also to
bolster the faith of Christians who are in situatiavhere they do not have access to the
preaching ministry of a local church. One pastatasrof the positive feedback he has
received from “Christian soldiers from the fromds of war,” from “missionaries around
the world,” and from people “suffering in hospibads with terminal illnesses” who have
all benefited from hearing his sermons onfifie.

However, there are other voices that advise clasrth approach their use of
sermon podcasts and other internet technologidscaiition. Schultze feels that
evangelical Christians in particular need to bengdrin this regard, since they “typically
hold aremarkably uncritical faith in media technologghd have historically “equated
technological progress with progress its&ffNicholas Carr points out that “a popular
medium molds what we see and how we see it — amicteally, if we use it enough, it
changes who we are, as individuals and as a sd¢f&This is something of which the
church needs to be aware.

One frequently voiced concern is that, by relyimgraternet technology,
congregations may actually weaken the sense okttdiwicommunity that the church has
traditionally sought to build. The internet, waKbarrigan, “is the logical extension of our
quest for individualism® Since it is generally used in the privacy of tioene, the

office, or the library cubicle, it “presents anrattive option for those fleeing from ...

% Driscoll and Breshears, 281.

8 Quentin J. Schultze, “Evangelicals’ Uneasy Alliarwith the Media,” irReligion and Mass Media —
Audiences and Adaptatiored. Daniel A. Stout and Judith M. Buddenbaum (ThodsOaks, CA: SAGE
Publications, 1996), 69.

% Nicholas CarrThe Shallows — What the Internet is Doing to owuaiBs(New York: W. W. Norton &
Company, 2010), 3.

L Carrigan, 61.
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religious communities to seek their own ... religiexpression® Michael J. Laney,
Chair of the Communications and Arts Departmeritegt University in Cleveland,
Tennessee, makes a similar observation. After adimduresearch using an online
survey through forty different Christian websitke,concluded that a “key motive of the
Christian web user appears to be the value of theepof information coupled with the
anonymity that the internet provide$ Estes sees this as a problem inherent in the
posting of sermon podcasts. He writes, “The chwith the podcast could argue that it
was creating community with the podcast, but thenfof community a podcast creates
seems far away from real, healthy communifyThe weakening of Christian community
caused by the influence of these new media, obs&whultze, “will tend over time to
make the religious speech community much more vabie to changes induced by
external shifts in society,” thus endangering “tthenoring habits and long-standing
virtues.”®

Jorge Reina Schement and Hester C. Stephensonatabidn Rutgers University
School of Communication, note that the “informatemonomy” of the internet is “a
place in which messages count as distinct goodsamslimers purchase information.”
In such an environment, churches “are often vieastusinesses that participate in the

market economy,” meaning that the Christian inteuser “now assumes the role of a

‘consumer’ of religious messages who may shopvariety of ... churches® Preachers

2 pid., 61-62.

% Michael J. Laney, “Christian Web usage: motived desires,” irReligion and Cyberspacegd. Morten
T. Hgjsgaard and Margit Warburg (London: Routled#95), 178

% Estes, 66.
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who add such listeners to the audience they amessidg will, it seems, immediately
find themselves pressured to craft sermons thaiidition to addressing the concerns of
their local congregants, also speak to onlinerste who can silence them with a click of
a mouse. To confront their local congregations withdifficult biblical calls to
community and self-denial, while at the same tirapihg to reach a fickle online
audience not inclined to tolerate such messagdgymesent pastors with a challenge that
some might suggest they should avoid altogether.

The concern that preachers might alter their messhgcause of the influence of
their online audience does not seem to be unwadair fact, in some circles they are
even being encouraged to do so. Lynette Hawkitiseidounder of Awesome Insight, an
educational group that trains pastors and chuiethtelies in ways to increase worship
attendance. Her advice to pastors whose sermoriesrg posted online is, “[p]lan your
content. Create sermon series or inspiring messhgeshare a theme focused on the
needs of the community. When people are interegteg,will listen.®’ She also adds,
“Keep the length less than 30 minutes. Downloakis tess time with shorter
messages:®

Though perhaps not heeding these types of suggesboe pastor whose online
sermons have attracted a large internet audierdauils Driscoll of Mars Hill Church
based in Seattle, Washington. Driscoll generakgs$aa positive stance toward the
church’s use of this and other technologies, yatghgions ministers to consider ways
that the posting of online sermons might affect hbey preach. He writes:

Because my sermons are ... posted on the Interradtedts ... what | can say
about time and location, which audience | am sp®pto (beyond just the room |

9" Hawkins, 109.
% |bid.



29

am in), the lifespan of the content (which is nowefinite), and the opportunities

available for critics to gather more rocks to thremwce they actually know what |

am saying and doing on Sunddys.

Even if preachers make a conscious effort not smgk the sermons they deliver
to their local congregations, many would argue thatvery act of using a different
medium to spread the message will invariably affeetmessage itself. Shane Hipps
writes:

When we talk about media and technology as toalthfochurch, we assume

they are simply conduits or pipelines useful fapainsing the gospel. Thus media

become like the plumbing of a house, carrying whiten the water heater to the

faucet. And we don’t think much about the pipeseasalone springs a leak....

[But] media are much more than neutral purveyonsifmirmation. They have the

power to shape us regardless of content and tmmothe evaluated solely upon

their use*®
Changing the medium through which a sermon is dedid, he advises, will lead to
“unintended changes in our message.”

Of course, co-opting technological breakthroughsrater to spread the message
of the church is nothing nelf? The invention of stained glass, of the printinggs; of
amplified sound, of radio broadcasts, of televisemd of the cassette tape player have all
presented the church with new ways to dissemimat€hristian message and have, in
one way or another, altered the way preachers ssltheir audiences. Veith and Stamper
write:

Many different kinds of communications media haneegged over the centuries,

each with its different challenges and possibsitieor the most part Christianity

has made good use of them all. While the newly gmgrcommunication
technology promises to do much to change the saniintellectual landscape,

% Driscoll and Breshears, 274.

190 Hipps, 38.

%% pid., 88.

192 Reina Schement and Stephenson, 272.
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Christians can use the new technology — as theg bthers — to multiply and
promulgate the Word of God®

The advent of the internet with the possibilitypofsting online sermon recordings is
certainly not the first time the church has experited with the use of new medf4nor
is it the first time that critics of new technolegihave voiced their concerns. Though the
warnings being expressed may indeed merit attentioemains to be seen if they are
describing insurmountable obstacles that the chcacimot handle.
Literature from Communication Theorists

Further insight into this question can be gledmgdxamining the work of
communication theorists. Researchers from a vaoktysciplines have studied the
dynamics of human communication. Their work hasdgeé insights that are relevant to
the problem this paper explores. A review of theitings can shed light on whether or
not churches should be concerned about whethgras$teng of online sermons will
adversely impact the preaching of their ministerdeed, “the preacher who knows
something about the process of communication caanbbled thereby to become a more
effective instrument for God to us&”®

The word “communication” usually has a differentangg to communication
theorists than it does to the typical laypersonfodnnately, the Christian church has
often relied on a simplistic understanding of thert, resulting in an “inadequate”
understanding of how communication wot8Marianne Dainton and Elaine D. Zelley,

who teach communication theory at LaSalle Univgrsitiggest that communication be

193 y/eith and Stamper, 162.

1% priscoll & Breshears, 268-271.

195 Clement W. Welsh, “Can Studies in Human CommuidcaBe Useful in the Study of Preaching?”
Homiletic6, no. 1 (January 1, 1981), 1.
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defined as the process by which people interactively creaistan, and manage
meaning:'®’ Fortner, however, explains that, in many Christimoles, people view
communication as “a linear process, [with] a cleeginning and ending point, [and with]
an identifiable set of elements that relate to @amether in a definable and predictable
way."'%® He refers to this view as the “transportation nfbdecommunication:’® since
it treats information as a simple commaodity thgtpleing communicated, is merely
transported untouched from its point of origint®point of reception. In this model,
“communication is merely the means by which infotiorais moved around:*°
Cunningham also considers such a view insufficieoting that it “effectively neutralizes
the diverse assumptions, opinions, and ideologicaimitments” involved in
interpersonal communication, by treating peoplenase “channels through which
communication flows** In the complicated process of communication, hawuepeople
“actively shape both the message that is ‘sent’thadnessage that is ‘received™?

An insufficient understanding of communication ¢a&ad to adverse
consequences for the church. Stephen K. Pickard tedches at St. Mark’s National
Theological Centre in Barton, Australia, believiestt‘communication is not so much a

task of the church but concerns its very existéfiterhe “quality of the church’s

197 Marianne Dainton and Elaine D. Zelleypplying Communication Theory for Professional Lif&
Practical Introduction(Thousand Oaks, CA: SAGE Publications, 2005), 2.
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communicative life” is important, he writes, sinteught to reflect “the character of
God."™*

Fortner notes that the simplistic treatment of camivation by many Christians
not only falls short of the complex view of commeattion understood by theorists. It
also falls short of the way communication is degdin the Bible. In scripture, God’s
yearning to communicate with humankind is not desct as a desire merely to transmit
information to us. It is depicted as an effortaonfi a relationship with us?>
“Communication ... is ... the means by which peopledar one another, [and] share
one another’s sorrows, pains, joys, and accompkstisi*® To view it simply as a
process for moving information from point A to pbBifails to appreciate the important
relational dynamics involved.

If an inadequate understanding of communicationveaaken the church’s
effectiveness in general, its effect might be eveme adverse when the church employs
technology such as online audio. Fortner notestli®atommunicative process is altered
when “the interposition of technology in a commuation exchange separates people
from the contextual dynamics of face-to-face entensi™'’ This is not to say that such
technology cannot be used effectively by the chuoct rather that to employ it without
considering its possible impact would be naivetrd@rcautions that “[communication]
theory must account for all ... aspects of technalalgthange that alter the relationships
between people in communicatiol®Such an accounting would include the possible

influence that online audiences might have on grescas they address their local
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congregations. Will they speak to their congregetidifferently if they are aware that
others will be listening to their sermons online?

Though he died before anyone was asking this questiseems likely Marshall
McLuhan would have answered it affirmatively. Mclamh a renowned educator,
philosopher, and theorist, observed over forty yeao that “the medium is the
message,” simply meaning that “personal and scoiaequences” invariably result
from the introduction of new forms of technologydithe communication proceSs.As
a devout Roman Catholic, McLuhan gave frequentghoto ways that technological
innovations might impact the church, observing,@eample, that the introduction of
amplified sound brought lasting changes to the @&timass:?° McLuhan definitely
allowed that technological advances can benefittugch in accomplishing its mission.
In one interview, he stated, “Today, thanks to teleanformation ... Christianity is
available to every human being. For the first timaistory the entire population of the
planet can instantly and simultaneously have adoet® Christian faith’®* Yet, as
Fortner would later warn, McLuhan cautioned therchunot to adopt technological
change without first reflecting on the impact itwa invariably have. He seemed
distressed by how infrequently this kind of serioeffection was being done in Christian
circles: “The ordinary evolutionary and developnag¢m@ttitude towards innovation

assumes that there is a technological imperatif/gt.canbe done, ihasto be done’; so

that the emergence of any new meanustbe introduced, for the creation of no matter
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what new ends, regardless of the consequéeit&ne wonders whether McLuhan, if
alive today, might be urging the church to ask whays the posting of audio recordings
of sermons online will affect the way pastors phetactheir local congregations.

With regard to this question, one contribution cammmation theory makes

comes from its study of the concept of “audienddais concept is often difficult to

define}?® and may be more complex when examined in oral comization than it is in

written text'?* However, it offers insight into ways that an aweass of online listeners

might impact a minister’s preaching.

Chaim Perelman and Lucie Olbrects-Tyteca, whosegaong study of audience
was influential in the field of rhetoric, made tbeint that “[all] communication must be
planned in relation to an audiend@>They explain the importance of audience in regard
to its impact on communication:

How may an audience be defined? Is it just theqmevghom the speaker
addresses by name? Not always: thus, a memberlarRant in England must
address himself to the Speaker, but he may trgtsuyade those listening to him
in the chamber, and beyond that, public opinionughout the country. Again,
can such an audience be defined as the group sdmethe speaker sees before
him when he speaks? Not necessarily. He may pbrfeetl disregard a portion
of them: a government spokesman in Parliament maegyup any hope of
convincing the opposition, even before he begirsptak, and may be satisfied
with getting the adherence of his majority. And,tba other hand, a person
granting an interview to a journalist considersduslience to be not the journalist
himself but the readers of the paper he represenitss.at once apparent from
these few examples how difficult it is to determibnepurely material criteria
what constitutes a speaker’s audienck?...

122 McLuhan, “Liturgy and the Microphone,” 114.
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From this point of view, a member of a church whpastor's sermons are posted on the
internet might legitimately ask, “To whom is my pasnow speaking? Am | being
addressed, or was that last thought intended foesae who will later listen online?”
Though most church-goers will probably not voicesth questions using the categories or
terms of communication theory, they may intuitivebnse that such dynamics are at
play.

Many communication theorists would affirm thiseagalid question that ought to
be raised. Speakers may claim to be addressingiaypar group of people and yet
actually select rhetorical arguments designed forapletely different audiencé’ It is
not uncommon for speakers to do this without beiwgre of it themselve$® Though
pastors may declare that they are addressing #asrand concerns of their congregants,
and may even convince themselves that they regdlytlaeir true audience is “determined
not by a declaration of intent but by the arguméthisy] have selected” for use in their
sermons?’ If preachers are aware that significant numbetisters will be following
their sermons online, it is not unreasonable teeekthese unseen listeners to be taken
into account in the preparation and delivery ofrsmrs. This might especially be the case
for pastors whose sermons are critiqued (eitheitipely or negatively) in the world of
internet bloggers, whose ministries receive finahcontributions from online listeners,
or who receive speaking invitations and public aicalbecause of the attention their
sermon podcasts receive. Should worshipers feathtba ministers will begin to preach
to online audiences rather than to the men, woigeah children sitting in front of them in

the pews? T. David Gordon, who teaches media eg@b&rove City College, imagines

127 Cunningham, 69.
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that when preachers’ sermons are recorded in todsx posted online “having an
unseen/unknown audience might tend to make a segeaeric.”*°

Some contributions from communication theorisiggest that such fears may
not be necessary. The interpersonal dynamics thairasent in a live speaking event are
generally so powerful in the ways they affect aadee that the impact of unseen online
listeners might be expected to be minimal. Commatioa expert David Holmes points
out that in live speaking events both speakerdiatahers are provided with “a rich
range of contextual information” that arises frobody language, gestures and symbolic
expressions.” This type of information is not prase “extended communication” such
as the type that occurs via podcdsts.

T. David Gordon describes the way these interpedsdynamics are at play
during the preaching of a sermon in a local chulclorder to benefit from these
dynamics, he advises preachers as follows:

In the monologue of a sermon ... the hearers dopeslsat all, but they do reply

visibly, if we are alert to notice. We can notickether people appear to be

following with interest or whether they appear todntirely uninterested, and we
can adjust our volume, our tone, our manner, orvoaabulary to be sure that
they have followed the current point before we mimvenother-*?
These nonverbal cues from a live audience havpdtential to influence a speaker
powerfully.

Author John B. Thompson makes a similar point. Bérthuishes between three

kinds of communicative interactions, which he cdié¥ge-to-face interaction,” “mediated

1307 David Gordon, e-mail message to author, Augids2012.

131 pavid HolmesCommunication Theory — Media, Technology and Spdiebndon: SAGE Publications,
2005), 135.

1327 David GordonWhy Johnny Can’t Preach — The Media Have ShapeMtssenger(Phillipsburg,
NJ: P&R Publishing, 2009), Kindle Electronic EditidChapter 3, Location 588.
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interaction,” and “mediated quasi-interactidi>Face-to-face interaction is the type of
communication that takes place in a live preaclengnt. People participating in this type
of interaction “are immediately present to one Aeotand share a common spatial-
temporal reference systertt#In such a setting, non-verbal communication, eryipkp
“various symbolic cues,” enables speakers to rdhe& messages continuously in order
to connect effectively with their listenerS.Mediated interactions, as contrasted to this,
are interactions in which participants are not pdaly present with each other and yet in
which communication is dialogical in nature. Listesican provide feedback to the initial
speakers in response to the information they recdiliough the feedback is not as
powerful in its impact as nonverbal cues would m®ag people who are physically
present with each other, it still has an effectr@way the speaker communicat&s.
Examples of mediated interactions would includegbbne conversations, online chat
rooms, and written correspondence sent back atid ibgrmail. Thompson’s concept of
mediated quasi-interaction describes the kind afroanication that occurs through
online sermon podcasts. In this type of interactmarticipants are “not physically
present” with each other, and are therefore unabéxchange the “symbolic cues” that
would be at play in face-to-face communicationadidition to this, in mediated quasi-
interactions, “the flow of communication is primgrone-way.” Very little feedback

from the listeners is ever received by the spe&i{d&ecipients of communication in a

mediated quasi-interaction can ignore what they,hg@avn, laugh, or even react in
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derision without having any effect on the persoeafing. Therefore, “the responses of
the recipients do not directly and immediately effiae content” of what it being saitf

Though preachers may be aware of listeners whadelinload their sermons
online, they do not look into these people’s fadémy do not see their smiles. They do
not witness their frowns. They have no idea if ghpsople are yawning or gently falling
asleep during a sermon. They do, however, recdlivieisifeedback on a continual basis
from the congregants to whom they preach. Becalugeso fear that preachers will
neglect their congregations if they post their sgraonline may be unnecessary.

Research in the related field of distance andherdducation, however, may
suggest otherwise. Though “many university facaigmbers are reluctant to teach
courses via the Internet,” the use of online tetdgby institutions of higher education
is increasing rapidly>® Around 4.6 million college students in the Unitgites “took at
least one online course during the fall semest@008B,” approximately double the
number who did so four years befdf@.

Though online distance learning has largely befamaacially successful
endeavor for the institutions involved, some negationsequences have been noted.
Researcher Oleg Popov conducted a study of edneafioograms offered in Swedish
universities in which courses were taught simulbaiséy to students in classrooms as
well as to students participating online. The rissaf this study indicated that both
groups of students were dissatisfied with the dyal teaching they received from their

instructors. The kind of interaction that took @dmetween the instructors and their
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online students is not entirely analogous to thetisnship between preachers and those
who download sermon podcasts, because the onliderss were able to interact with
their teachers via the internet. (This example waarrespond to Thompson’s concept
of a mediated interaction rather than mediatedigoteaction.) Nevertheless, the
impact that these unseen online students had oriabsroom experience of others is still
worth noting. Popov reports, “Many on-campus stisleommented in the course
evaluations on the level of interaction with thetlgers during the classes. They
experienced that the lecturers were focusing morée needs of the distance students
thus causing face-to-face teaching to suffétth situations in which preachers do
receive feedback from their online audience (peshaphe form of email notes or
financial contributions to the church), it may et unreasonable to fear that church
members will eventually feel the same way.

All of this would point to the need for preacheiso post their sermons online to
give very deliberate consideration to the audig¢heg are actually addressing in their
sermons. This may be a new endeavor for some peachuthor Keith Willhite notes
that “homiletical theorists have [historically] wed expository preaching only as text-
oriented discourse and have ignored audience figitgpt-*? This is unfortunate.

Michael J. Hostetler, an ordained Baptist ministho is also Chair of the Department of
Speech and Rhetoric at St. John’s University in Nank, points out that a “rhetorically

sophisticated understanding of audiences demaatishitly not be taken for granted by

141 0leg Popov, “Teachers’ and Students’ Experiené&imultaneous Teaching in an International
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communicators** Preachers who do not want their practice of pgstinine sermons
to distract them from their call to preach effeetwto their local congregations will need
to put forth extra effort to be informed about geople in the pews. “The essential
consideration for the speaker who has set himselfask of persuading concrete
individuals is that this construction of the audiershould be adequate to the
occasion.*** The field of communication theory would insisttipaeachers who want to
communicate effectively with their local congregas must strive to know and
understand the people to whom they speak.

Biblical Analysis

But what does the Bible have to say about alltl¥sce the task of Christian
preachers is to proclaim truth based on the wofrdsripture, they will, of course, be
interested in any light that the authors of thel&Hmve to shed on this subject.

Though obviously ancient biblical texts do not addrissues involved in the
posting of online sermons, they do have a lot yoadmut how pastors should relate to
their audiences as they preach. Basically the Bédehes that Christian preachers are to
proclaim messages that maintain a certain balarcbatance between specificity and
breadth. Their messages should be specific enautgnget the particular context of their
immediate audience and yet, at the same time, l@padgh to be applicable to any other
hearers to whom the message might also arrive.

First, we see the Bible calling for preachersddrass the specific context of their

immediate audience. This is evident in the serntibasare recorded in the book of

143 Hostetler, “Constructing Audiences for Ecumenis#”
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Acts** The apostles and other preachers in the earl}chifadapted themselves to the
philosophical, social and historical backgroundhafse to whom they spoké?® For
example, Peter’'s sermon on the day of Pentecost$by identifying the precise
audience he was addressing and by answering disgpastion that was on their
minds!*” His sermon in the temple in Acts 3 begins the semg*® The introductions
to these sermons indicates that, as he preachts,Was cognizant of the specific
hearers to whom he was speaking and that he wasioosly shaping his thoughts to
focus on their concerns.

This same awareness is also evident in a sermaciped by Stephen, an early
Christian leader in the Jerusalem church. In Acs/& read that Stephen was involved
in a theological debate with Jews “who belongethtosynagogue of the Freedmen (as it
was called), and of the Cyrenians, and of the Alexians, and of those from Cilicia and
Asia.” These were Hellenic Jews raised in the Diasp'® some of whom apparently
“were Roman prisoners (or the descendants of susbrers) who had later been granted
their freedom.**° One would expect such people to have been corteritle issues
related to captivity, injustice, and estrangementnfthe Jewish homeland. In the speech
Stephen delivered after these people plotted te han arrested, he intentionally
addressed these very concerns. He spoke of Goalsige to give a homeland to
Abraham’s descendants and the accompanying predlitiat, before receiving the land,

they would spend four hundred years as slaves5(®). He described the suffering of
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Joseph when he was sold into captivity by his axlivv. 9-16) and the unjust
enslavement of the generation of Hebrews thatwatbhim (vv. 17-19). He spoke of the
indignity Moses felt over the captivity of his bhe¢n in Egypt (vv. 23-24) and of God'’s
promise to bring them back to the Promised Lan®4y). To a modern reader all of this
may seem like an unnecessarily lengthy introduditotephen’s gospel presentation.
Yet to his original hearers these were all vitai@grns. They cared deeply about
injustice, exile, and enslavement. Though Stephsersion failed to win his audience
over to his point of view, it does seem to havenbeg&entionally crafted to connect with
the people he was addressing.

This approach can also be seen in Paul's preaahitig book of Acts. When
speaking to the congregants of a Jewish synagogliedssalonica he “reasoned with
them from the Scriptures, explaining and provingf ihwas necessary for the Christ to
suffer and to rise from the deat?* Such an approach made sense for a preacher
addressing people who were actively awaiting thestfthe Messiah) and who viewed
the Hebrew scriptures as authoritative texts. Yietnvproclaiming the gospel message to
Gentile philosophers in Athens, Paul took an elytaédferent approach. Rather than
reasoning from the Hebrew scriptures, which wowdenmade little impression on
people from their background, he cited an insasiptin one of their city’s monumenhts
and quoted a Greek philosopher and a well-knowrekspeet. He referred to Jesus not as
the long-awaited Hebrew Messiah, but rather asrae appointed by God to judge all

the inhabitants of the eartff His message to the Athenian audience “can funetioan

151 Acts 17:2b-3aEnglish Standard Version.
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instructive case study in contextualizing the gbfmea specific audience"® His
preaching varied depending on the worldview, assiomg, and concerns of the audience
he was addressing.

In 1 Corinthians 9, the Apostle Paul explained thit was indeed intention&l®
Thoughtful contextualization lay behind his appto&x ministry. In verses 20-22 he
wrote,

To the Jews | became as a Jew, in order to win.Jewthose under the law |

became as one under the law (though not being yseér the law) that | might

win those under the law. To those outside the la@came as one outside the law

(not being outside the law of God but under the ¢ hrist) that | might win

those outside the law. To the weak | became wéak | tmight win the weak. |

have become all things to all people, that by &ans | might save son&
Paul’'s words here, which describe his philosophsnifistry in general, also explain the
way he proclaimed God’s word. He would give intenél thought to the needs,
guestions, cultural background, and philosophicalldview of whatever audience he
was addressing in any given preaching evémccordingly, he would shape his
communication to address their concerns. He woatdpeak to Gentiles the same way
he would speak to Jews. His communication was tadg®ward the precise concerns of
the audience he intended to address.

As Paul mentored young leaders for ministry, lugié them to do the same thing
— to alter their communication to fit the audiehedng addressed. He told Timothy how

variously to approach older men, younger men, aldemen, and younger wométs.

They were not all to be addressed the same waip launanner appropriate to their age
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and gender in relation to the speak&te taught him how to communicate effectively
with hearers who opposed his id®4snd how to speak to the very ritt Likewise,
Paul provided Titus with insight into cultural chateristics of the audience Titus was
assigned to reacti? instructing him specifically how to contextualizis preaching
ministry for the people of the island of CrétdHe wanted Titus, through his preaching,
“to give the people of his congregation specifiidgmce for their everyday lives® In
the same way, he reminded the elders of the Ephebiarch of the example he had set
for them in his preaching. In Acts 20:21 he remahtieem of how he preached pointed
sermons that specifically called hearers to repmeatand faith rather than offering
vague, indirect messages that were merely genmetahe'® In these ways Paul
mentored his protégés in the art of contextuabratHe wanted their proclamation as
preachers to target the specific needs of theiradiate hearers.

This same principle is seen, not only in the &€ lristian preaching, but also in
the general nature of biblical texts. The varioag$of the Bible were not written in a
vacuum, but rather were composed with specificenmhs in mind. Indeed, a “reliable
principle for the interpretation of biblical textsto inquire into the text’s first

hearers.**® By seeking to discern the identity of the originatlience of a biblical
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passage, the interpreter gains insight that isarfmr understanding how to apply the
text today*®’

The importance of considering a text’s original i@aade is perhaps most easily
apparent when one examines the epistles of the Tdmtament. Often addressed to local
congregations in clearly identified geographicakltions, these apostolic letters contain
detailed information that focuses on the concefrspecific audiences. Thus, they
demonstrate the idea that the word of God is tprbeented in a way that is
contextualized to the needs and concerns of theeteea

From all of this, modern preachers might rightiyclude that, if they post
recordings of their sermons for a broader audiemti@e, they must still make sure that
they preach messages that specifically targetdahgregation seated before them. Their
sermons may be made available to anyone who stsmblen their church website, but
they must ensure that they address the needs andros of the people in their church.
Preachers should guard against any tendency t@ shap messages for their internet
audience to the exclusion of the congregants im kbeal churches.

However, there is a need for balance. The Bildecates that, as important as it is
to target the proclamation of God’s word to theteahof a specific audience, Christian
preaching also needs to be broad enough to becapfdito any other hearers to whom it
might also arrive.

Oddly enough, this too can be seen in the genatale of biblical texts. Though
the various books of the Bible were indeed writtéth specific audiences in mind, they

were included in a canon of scripture so that #eayd be read by people other than the

%7 Richard L. Pratt, JrHe Gave Us Stories — The Bible Student’s Guideterpreting Old Testament
Narratives(Brentwood, TN: Wolgemuth & Hyatt, 1990), 231-252.
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original audience. Their message, though spedyitatgeted, is broad enough to speak
to God’s people throughout history and all overwhueld. This idea is inherent in the
very fact that the message of the Bible was reabnd@&vritten form. “The obvious
function of writing was its capacity to communicatelely with readers unable to be
present at its author’s oral teachirt§®

In fact, the New Testament epistles, some of thetsecifically targeted texts in
the Bible, were written to believing communitieattivere connected to, rather than
isolated from, the broader Christian chutéhiThe epistles were apparently often
intended to be passed on to audiences other tkeamés to whom they were originally
addressed’® In his letter to the Colossians, Paul wrote, “Amtten this letter has been
read among you, have it also read in the chur¢chef.aodiceans; and see that you also
read the letter from Laodiced’ To another congregation he wrote, “I put you under
oath before the Lord to have this letter read ltthal brothers.? In fact, the sharing of
documents and the spreading of news among earigt@ns seems to have taken place
so quickly and over such widespread geographicthdces that it has even been
compared to today’s internet. “[The] churches frarD®. 30 to 70 had the motivation and
the means to communicate often and in depth with ether.... [News] and information

could spread relatively quickly between the congtiegs in the great cities of the
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empire, and from there into the surrounding regioh’d Though the gospel message may
have been written for a defined original audienicegems to have also been written with
a broader audience in mind.

The sermons recorded in the book of Acts, thougly #how evidence of being
contextualized to address the needs of their hgaaee, in fact, recorded for others to
read. This is not to say, of course, that those prieached these messages were aware of
the fact that they would later be recorded. Bdbiés demonstrate the idea that, though
contextualized preaching was practiced by the atiosthurch, their sermons were
general enough to speak effectively to audienceghoin the preachers themselves were
unaware, audiences not physically present duriagptbaching event. Another example
of this may be the book of Hebrews, which is coesed by some scholars to be a sermon
in written form rather than an episti€.If this is so, then it also represents preachiag t
is contextualized enough to target a specific anmieand yet general enough to be
recorded in written form and distributed to the ruat large. Thus, the preaching of the
apostolic church seems to balance specificity amerlity in terms of the audience
being addressed.

The importance of maintaining this balance is ewvide some instructions that
the Apostle Paul gave to Christians in the chunc@arinth. In 1 Corinthians 14, while
addressing the use of spiritual gifts in a corporabrship, the Apostle Paul outlines

certain principles of communication that should gmvChristian preachind’® He
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cautions them to make sure that their communicatiitim each other is understandable
enough to be meaningful even to unexpected, uniedjevisitors who might drop in on
their worship servicé’® In other words, they were to balance the needitivess the
specific needs of the congregation with the neqatésent a message that was broadly
applicable to others who were not members of tlvenshipping community.

This ability of Christian preaching to impact hearehom the speaker cannot see
or has not anticipated is rooted in the univerpaliaability of its message. The gospel is
“the power of God for salvation to everyone whadaeds, to the Jew first and also to the
Greek.™"" It brings the saving power of God into the lifeasfyone who responds to it
with faith, regardless of their cultural backgrowrdbersonal situatioh® “Preaching,
according to Paul, had a vezgncrete contentt was the message of good tidings, the
publishing of salvation, and the comforting of Gegdeople with the good news of
redemption (cf. Isa. 52:7, 4}° Whenever it is proclaimed correctly, the Christigrspel
will be relevant to anyone who might happen to hielaecause of the universal nature of
its content. “For everyone who is saved is saveskactly the same way, by faith®®

How does all of this speak to the problem address#éus paper? Can pastors
post their audio sermons online, and thus broadepatential audience they are
addressing, and yet continue to speak effectiveti¢ needs and concerns of their local
congregations? The message from the Bible seebws ttoat by seeking the proper

balance they can do both. Preaching should seelatotain a balance between being

76 Tom Wright,1 CorinthiansPaul for Everyone (Louisville, KY, Westminster Joknox Press, 2004),
194.

" Romans 1:16kEnglish Standard Version.

178 John MurrayThe Epistle to the Romans — The English Text witiodluction, Exposition and Notes
(Grand Rapids, MI: Eerdmans, 1997), 28.

179G.C. BerkauwerSin, trans. Philip C. Holtrop (Grand Rapids, MI: Eerdmah971), 221.

180 John StottRomans — God’s Good News for the W@Bdwners Grove, IL: InterVarsity Press, 1994),
60-61.
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specific enough to target the particular contexhefr immediate audience and, at the
same time, broad enough to be applicable to arsr dtbarers to whom the message
might also arrive.

Literature About Christian Preaching

Scholars who write about Christian preaching ptorthe importance of this same
balance. Pastors, they say, need to preach a salveessage, rooted enough in scripture
to be applicable to any audience anywhere. At dmeestime, pastors are called to
address the specific needs of a local congregé#timugh the preaching of God’s word.
The practice of posting sermons online may, theegflmave either a positive or a
negative impact on one’s preaching.

In one sense, preachers may be assisted in thehing task if their sermons are
available to an internet audience. Awareness thatoay be addressing people all over
the world, in a wide variety of situations, canghpteachers to base their sermons on the
general message of scripture rather than on thecteqons of their immediate listeners.
This awareness might protect them against overextumilizing their messages to suit the
concerns of their congregants.

If this indeed takes place, many scholars whoewait preaching would probably
consider it to be a positive result. According taddon W. Robinson, well-known author
and Professor of Preaching at Gordon-Conwell Thgoéd Seminary, “Those in the
pulpit face the pressing temptation to deliver sonessage other than that of the
Scriptures.*® This temptation may be increased by the factttremembers of a local

congregation, that is, those to whom a sermon imsadiately preached, are generally the

181 Haddon W. RobinsorBiblical Preaching — The Development and Preachif§xpository Messages,
2" ed (Grand Rapids, MI: Baker Academic, 2001), 20.
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same people who pay their preacher’s salary. Tégspre to preach a message that is
pleasing to this one particular gathering of hurbaimgs might easily influence a
preacher to be unfaithful to the biblical textpteachers, intimidated by the possible
disapproval of their local congregants, fail torit@nt their hearers with a word from
God,” they will succumb to this temptation and dabeir authority.*®?

Pastor Zack Eswine, who formerly taught preaclangovenant Theological
Seminary, warns of the spiritual danger involvedthis. He alerts preachers, “If we find
ourselves wanting to avoid or minimize the preagluhthe biblical text for our
ministries, we move in a dangerous directidfi.This is a danger, he says, because to
“preach something other than what the biblical t&4ts in its context is to contribute to
the devilry of our moment in history® If the addition of an online audience liberates a
preacher from being overly concerned about pleasiagars of a local congregation,
that preacher might be spared from this spiritaaiger.

In a work that was named “book of the year” in @@ Preachingmagazine,
Graeme Goldsworthy, lecturer at Moor Theologicalléye in Sydney, Australia, echoes
this concern. Local congregations often pressug thinisters to deliver sermons that
are relevant to their own concerns. Though, iffitdeere is nothing wrong with this, it
can present a problem. Goldsworthy writes:

Relevance is relative. It is relative to how wegagve a situation. Often it is

based on as simple a thing as enjoyment. A sernasndeemed relevant because

the preacher stimulated and entertained us. Mdyd®emed relevant because it
confirmed our already formed ideas or prejudicdse preacher needs to beware.

182 ||
Ibid.
183 zack EswinePreaching to a Post-Everything World — Crafting Bial Sermons That Connect with
Our Culture(Grand Rapid, MI: Baker Books, 2008), 251.
184 Eswine, 237.
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A lot of congratulations and noise about relevaaro@ how the Lord blessed us
through the sermon or talk can be very seducfive.

Of course, the fact that a minister's sermon isigpéieard by online listeners will not
guarantee that the message will be biblical. Howeuesituations where a minister feels
pressured to compromise the message in ordereoteathe desires of a local
congregation, the fact that a broader audienceirggbaddressed might provide some
relief. The thought that the message needs todwd@nough to make sense to internet
listeners might free the preacher from inapprophjatontextualizing the message to the
needs of the local church.

The point, of course, is that sermons need tctriody“biblical.”*®® In another
Preachingmagazine “book of the year,” pastor and author Jiper notes that
“preachers who take their cue from the Bible antfroom the world will always be
wrestling with spiritual realities that many of theearers do not even know exist or
think essential®®’ It is scripture, not the audience, which is tcedeiine the ultimate
content of any sermon.

This is true whether the audience is sitting betbeepreacher in the pews of a
local church, or whether they are listening to iv@acher on their iPods a thousand
miles away. Pastor, professor, and author SinBlakerguson writes, “The preacher
creates theermon he does not create the message. Rather he predaidnexplains the

message he has received [from scriptut®] Though preachers, of course, need insight

185 Graeme Goldsworthyreaching the Whole Bible as Christian Scripturhe Application of Biblical
Theology to Expository Preachiti@rand Rapids, Ml: Eerdmans, 2000), 61.

18 Goldsworthy, 12.

187 John PiperThe Supremacy of God in Preachii@rand Rapids, MI: Baker, 1990), 30.

188 Sinclair B. Ferguson, “Exegesis” The Preacher and Preaching — Reviving the Art & Twventieth
Century,ed. Samuel T. Logan, Jr. (Phillipsburg, NJ: Prestigh & Reformed, 1986), 192.
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into their listeners, according to Ferguson, “oomaern should be .understanding the
text? 1%

When it comes to understanding the text, many logerved that preachers need
primarily to understand how the text points pedpl€hrist. A preacher’'s most important
task is “to instruct the church concerning the perand work of Jesus®™ This task is
more important than being considered relevant elige local congregation or by
listeners downloading a sermon online. “In shotiawis relevant is defined by the
gospel; what is helpful is defined by the gospéle Tirst question we all need to ask is
not, ‘Was it relevant?’; ‘Did | find it helpful?’or ‘Were we blessed?’ but ‘How did the
[sermon] testify to Christ and his gospel as thergroof God for salvatiort?*

Sermons that meet this criteria are what Chapfdtsdo as “Christ-centered
messages. > Rather than merely instructing listeners “to hurdewn and try harder
this week,” these are sermons that “lead peoplmtterstand that Christ’s work rather
than their own supplies the only basis for God'septance” as well as “the only hope for
[their own] obedience®® Willem VanGemeren, Professor at Trinity Evangélica
Divinity School, would add that this kind of sermaiil not only focus on the finished
work of Christ’s life, death, and resurrection haigo on the work he promises to do when
he comes agait?”

Though (as shall be noted later) D. Martin Lloyhds, the highly respected

Welsh preacher of the last century, had much taabayt the importance of the

189 Ferguson, 199.

10 Edmund P. ClowneyPreaching Christ in All of Scriptur@Vheaton, IL: Crossway, 2003), 50.

91 Goldsworthy, 62.

192 Chapell, 297.

193 pid.

94 Willem VanGemereriThe Progress of Redemption — The Story of Salvétion Creation to the New
Jerusalem(Grand Rapids, MI: Baker, 1988), 471.
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relationships that exists between preachers anditital congregations, he felt that
when the gospel is being preached, and when the $futit is at work, a pastor does not
necessarily need to know the specific needs ofittdziduals who are listening:*
Before becoming a minister, Lloyd-Jones was a nadioctor. He was well aware of
how important it is for physicians to know precistrmation about the condition of
each patient they are treating. But, he wrote;pheacher does not need to know these
details. Why not? Because he knows that all th@lgeaa front of him are suffering from
the same disease, which is sti®What is more important than knowing the audiesce i
for the preacher to stay true to the biblical &xd proclaim the gospel. Because of this,
Lloyd-Jones writes that he “would lay it down asoaxatic that the pew is never to
dictate to, or control, the pulpit®

All of this points to ways that the practice ofsgog sermons online might
actually strengthen the preaching ministry of a@ad he message of Christ is
universally applicable to all people everywhere.ah@ness that they are addressing an
audience that might include individuals on the ogide of the globe might relieve
ministers from being overly concerned with the caenis and handshakes that await
them at the sanctuary door after the worship sengicdone. It might encourage them to
preach sermons that are faithful to the biblicat.té might discipline them to find the
gospel of Christ in every text, since it alone &dgdes the deepest need of every person in
the world. In this sense, the uploading of sermadicasts might increase the

effectiveness of the preaching ministry of the latarch.

19| loyd-Jones, 37.
1% bid., 134.
7 bid., 143.



54

However, there are other dimensions of preachagright be threatened by this
practice. Many who write about preaching emphatizeesponsibility that ministers
have to proclaim messages that address the speedtts of the congregation under their
care. “The healthiest preaching ... supplies theiegiidn people need-* It “is
forcefully and relevantly applied to the presemdition of those who hear it*

Through preaching, ministers serve their peopléringing “God’s message in the Bible
to their hearts, minds and live€® One might reasonably fear that the decision thiide
thousands of unseen listeners in a preacher’s pattandience may interfere with the
important relationship that exists between preachad the members of their local
churches. “The temptation to speak to the ‘gerfanalan condition’ is almost
unavoidable.... [Many] of our sermons speak as ibne in particular has gathered here

..."*Y The invisible presence of electronic eavesdroppeght hinder pastors from truly
addressing the people who are seated in fronteshflirom delivering sermons that
“emerge from all kinds of conversations and reladidps [with members of the
congregation] in which the preacher has engag¥d.”

Charles Bugg writes about how he learned as ag/pueacher that his sermons
needed to address the situation of his local cgagien. He left seminary for his first
pastoral assignment already equipped with a preggtian that would carry him through
the first six months of his ministry. However, wiitthe first month of his arrival at his

new church, a young newly-wed man was killed imatomobile accident. The people of

198 Chapell, 53.

199 Raymond BrownThe Message of Deuteronomy — Not by Bread Albhe Bible Speaks Today
(Downers Grove, IL: Inter-Varsity, 1993), 32.

2 Adam, 135.

21 william H. Willimon, Peculiar Speech — Preaching to the Baptig@dand Rapids, MI: Eerdmans,
1992), ix.

202 Neil Richardson and George LoveSlustaining Preaching and Preachers — A Practicaid@(London:
T&T Clark International, 2011), 25.
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the congregation and the surrounding community wekastated. Bugg immediately
forgot about his preaching plan and began to préaaoh texts that would address his
people’s grief. He learned “that sermons need tmeot to where people arf®*Had he
been concerned with the task of building an ondindience for his sermon podcasts, one
wonders whether he would have learned this lessavedl as he did. He writes, “A
preacher may be articulate; she may be trainesldgete a text; she may be able to craft
an imaginative, intelligent message. But that mgss$s to be spoken to persoff$.”
Not, he might add, to a computer.

Another writer who learned this through persongldegience is pastor and home
missionary J. Peter Vosteen. Upon taking a paspargition in a new church, he writes,
“| stepped into the pulpit for the first time, [dnadlas overwhelmed by the realization that
| did not know the people to whom | was addresSog’s Word.”?% Without
understanding their backgrounds, their strugghesr personal stories, and their fears he
“could only preach to them in a general w&$f’However, because of his conviction that
preaching is more than merely the proclamation @f’&word (“It is the proclamation of
God'’s Word to His peoplé®), Vosteen immediately decided to visit his congreg and
to interact with them in a personal way. From #perience he learned that “[w]e must
always ask ourselves whether we are interestedrip@rsonal advancement in the
ministry or the people of God?... The power of plépit is not in oratory or eloquence. It

is in the man who walks with God and uses God'ts ¢ communicate the love of God

203Bygg, 45.
%% |pid., 47.
205 3 Peter Vosteen, “Pastoral PreachingThe Preacher and Preaching — Reviving the Art & th
Twentieth Centuryed. Samuel T. Logan, Jr. (Phillipsburg, NJ: Prestigh & Reformed, 1986), 397.
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Ibid.
297 Ibid., 398.
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in Jesus Christ to his congregatidi>Of course, a pastor whose listeners include an
online audience might reach this same conclusionthe distraction of uploading
sermons to a church website and of monitoring timalver of downloads each week
might conceivably slow the whole process down.

A chief reason why sermons need to address thesrededspecific congregation
is because of the important role that preachenrsipl¢he life of a church. Adams, as
qguoted before in this study, contends that “Godmred regular preaching in His church.
That is why a preacher should preaé¥.in addition, {ijndividually, good pastoral
preaching helps each person in the congregatigrow in his faith, conforming his life
more and more to biblical standar@arporately such preaching builds up the church as
a body in the relationship of the parts to the whahd the whole to God and to the
world 2*° Because of the role that preaching plays in fieeoli a local congregation,
sermons need to target the needs, concerns, questiad sins of the individuals who sit
in the pews.

A church has a postal code and stands near FitiVean in some town or city.

The profound issues of the Bible and the ethidailppophical questions of our

times assume different shapes in rural villagespitidle-class communities, or in

the ghettos of crowded cities. Ultimately we do adtress everyone; we speak to

a particular people and call them by natte.

Any message that is broad enough to hold the isttefevhatever individual might
happen to stumble upon it while surfing the well paissibly be too generic to minister

to the people in a local church. Though he diedteethe invention of the internet,

Lloyd-Jones would surely see this as a tragedyadPiag, he writes, “is speech

298 |bid. 416.

209 Adams, 12.

#9pid., 13.

211 RobinsonBiblical Preaching,74.
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addressed to people in a direct and personal matiatimplies “a living contact.”
Whatever might cause a preacher to lose that cpmimaevrites, is “bad in and of
itself.”*'?

If the practice of posting sermons online influempreachers, even in
unconscious ways, to speak primarily to peopleratten their own congregants, a vital
dimension of preaching could be lost. Hostetledgiee to pastors is:

Preach tgyour congregation, not someone else’s. What could be hadicrous

than for a white, suburban, middle-class SoutheptiBt to denounce the sins of

urban welfare cheats or for a liberal New York Epjzalian to rail from the pulpit
about the backward racial attitudes of white sountdes? Yet this happens all the
time, and it is what most congregations expectiar hReal prophets attack the
bigotry, parochialism, and expectations of thenliances. False prophets never
engage their audiences, probably because they éhagsave not really
struggled with the Word of God®

Those words were written before the posting ofranBermons became a common

practice. If the danger of neglecting one’s immedaudience existed then, it is perhaps

even more of a reality today.

For a number of reasons, however, the concerrotiiate audiences will turn
effective preachers into ineffective pastors mapwerblown. One of these reasons is the
fact that good preaching always seeks a balangeebatbeing timelessly true,
universally applicable, and specifically targetedhe individuals at hand. It is entirely
possible for preaching to be what author Jim Belclaéls “biblical but at the same time

connected to ... life?** Pastor and author David W. Henderson expressesathe

confidence. Though the message of scripture is‘@®atl meets people right where they

%2 loyd-Jones, 227.

23 Michael J. Hostetleintroducing the Sermon — The Art of Compelling Beiigs(Grand Rapids, MI:
Zondervan, 1986), 72-73.

214 Jim BelcherPeep Church — A Third Way Beyond Emerging and Ti@ml (Downers Grove, IL:
Intervarsity Press, 2009), 141.
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are,” the task of the preacher is to “point peapere God would have them be, and
then to point to Jesus as the only way to get thféreSidney Greidanus, Professor
Emeritus of Preaching at Calvin Theological Senynalso contends that preachers may
prepare their sermons with “an eye to the congregaas well as with “an eye to the
text.”?*® All of this would suggest that skillful and carbfiweachers might easily deliver
sermons that are, at the same time, specific entmugtidress the needs of a local church
and yet general enough to touch the heart of anyemous listener on the web. The texts
from which ministers preach demonstrate this tmittheir very nature, since the various
portions of scripture were designed for specifidiances in specific contexts, yet
recorded in writing in order to be available to @mdes around the world and throughout
time. The idea that a preacher must choose bettheenternet and the pew seems to
present a false dichotomy.

Another factor that might assuage the fear thaggations will be overlooked
if their pastors’ sermons are posted online ispierful interaction that always takes
place between a preacher and a congregation dilvengreaching event. This “element
of ‘give and take’*!’ is made possible through the non-verbal cues preséy the
congregation to the preacher. After all, “commutiarais a two-way process:®
Robinson observes:

Most people do not realize that important feedliaklks place during the act of

preaching. Listening seems passive — a typical &uspectator sport. Yet able

communicators listen with their eyes. They knowt thadiences show by their

expressions and posture when they understand,\sgoestion, or are
confused. People nod agreement, smile, checkwlaahes, or slump in their

25 David W. HendersorGulture Shift — Communicating God’s Truth to Oura@ging World(Grand
Rapids, MI: Baker, 1998), 44.

2% Greidanus, 157.
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seats..... These congregations give their preachersame court advantage by
actively listening to what they have to <ay.

Lloyd-Jones maintains that there are power spirfacors at play “in the very
atmosphere of Christian people meeting togethemiship God and to listen to the
preaching of the Gospet® Thus, the influence of a worshiping congregatiarits
preacher might be even greater than that of a@eautlience on a typical public speaker.
Because the interaction between a congregatioragmeacher can be so powerful in its
effect upon the speaker, the fear that ministelisfevget about their congregants merely
because their sermons are available online magcinbe overstated. Most preachers, it
may be contended, will be impacted so greatly leyr tinteraction with the people sitting
in front of them that they will not give much thdugif any, to those who will be
downloading their sermons from the internet latethie week. During a live preaching
event, the “fusion of the physical presence of.thepeaker ... and the response of the
audience or listener” creates a powerful dynamat ihnot existent when an unseen
internet user downloads a sermon podcast in a xpoteirtual anonymity’?* Hence, the
physically present congregation will have an imgattheir preacher that online listeners
will be unlikely ever to produce.

Another reason the practice of posting sermonm@mhay not necessarily have a
negative impact on preachers’ abilities to addtiess local congregations is the

development of disciplines that help preachersap s touch with the members of their

9 Haddon W. RobinsomMaking a Difference in Preachin@rand Rapids, MI: Baker, 1999), 131.

220| |loyd-Jones, 43.

221 Matthew Lee Anderson, “Three Cautions Among thedts: The Dangers of Uncritically Embracing
New Media,” inThe New Media Frontier — Blogging, Vlogging, anddPasting for Christed. John Mark
Reynolds and Roger Overton (Wheaton, IL: Cross\®a98), 63.
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churches. “Every person and every congregatiomiigue.?*? Sitting in every worship
service are people from various backgrounds wherliso the sermon with different
points of view. Sometimes preachers will be astwtisby the variety of responses to
their sermons by different groups within their cregptions’?® Because of this, a number
of techniques of “audience analy$i$"have been developed to aid preachers in
understanding the people to whom they speak. Rel@m, for example, suggests that
preachers regularly practice disciplines such atmg with small groups of church
members to seek feedback about their preachingingrapecifically for the members of
the church; and, imagining, while preparing a mgss&our or five representative
people in [the] congregation (one old, one youmsg single, one married, one male, one
female,etc)” in order to contemplate the way the sermon ouglmteract with their
lives 2®® Throughout this whole process, the preacher itasking, “What message does
God want to give these people from this te3d?”

The desire of preachers to understand their lisseisenothing new. In a book
originally published in 1592, the Puritan pastoil\atin Perkins advised ministers to be
conscious of the various types of listeners whohiigge present at any preaching event.
Among these types he included: “unbelievers whdoath ignorant and unteachable”;
spiritually open unbelievers “who are teachabld,igoorant”; listeners “who have

knowledge, but have never been humbled [by Goa&§'jaspiritually humbled listeners

222 30hn J. Jeter and Ronald J. All@me Gospel, Many Ears — Preaching for Differentéiers in the
Congregation(St. Louis, MO: Chalice Press, 2002), 15.

23 Grenville J.R. Kent, “Preaching the Song of Solaitia Reclaiming the Old Testament for Christian
Preaching.ed. Grenville J.R. Kent, Paul J. Kissling, and lemae A. Turner (Downer’s Grove, IL: IVP
Academic, 2010), 136.
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in need of gospel consolation; and, those “whaaalyebelieve.??” A spiritually mixed
audience, he believed, is “the typical situatiamany worship servic&® Therefore,
preachers need to employ thoughtful methods tectéin their congregants’ needs in
order to prepare messages that truly speak to theese are the very kinds of disciplines
that might enable preachers with large online anglis to maintain their focus on the
local congregations to whom they speak live.

These are reasons why the fear that pastors wieos®ss are posted online will
lose touch with their own congregations may be lolesvn: because of the balance that is
needed in preaching between a general exposititmedext and a precise word for the
specific situation; because of the powerful dynantiat take place in the interaction
between preachers and their listeners; and, becduksciplines pastors can employ to
keep themselves informed of the needs of theiradtharembers. Though none of these
factors eliminate the danger that preachers maseaddheir cyber-audiences while
neglecting the people in their churches, they derdhe hope that this concern is not
insurmountable.

Analysis of Relevant Literature

All of this seems to point to the need for furtbardy into the question posed by
this paper. The purpose of this study is to expleaigs that pastors whose sermons are
posted online continue to address the needs armeomof their local congregations.

Literature that examines the church’s use of theriret indicates that the
numbers of churches posting their ministers’ onindio sermons and the numbers of

people downloading these podcasts are alreadyfisgmi and are certain to increase in

Z27\illiam Perkins,The Art of Prophesying — With the Calling of thenlgiry (Carlisle, PA, Banner of
Truth, 2002), 56-59.
2% Ipid., 62.
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years to come. A concern raised is that the Chnsthurch tends to embrace new
technology without engaging in serious thought albaays that this technology might
affect its ministry, its message, and its commilifal

Literature from communication theorists also expessconcern about the
church’s reluctance to engage in serious thoudtgoflists warn that a simplistic view of
the communication process might have an adversetedh the church, especially as it
engages in new technologies. The dynamics at plye public speaking events will
tend to focus ministers on the people who are pteskile they preach. However, the
audience constructed, sometimes unconsciouslynpyablic speaker does not always
correspond to those who are being directly adddessshould be expected that the
existence of online audiences will impact the prapan and delivery of sermons by
pastors. Great care will need to be taken by n@rsdib ensure that the practice of
posting audio sermons online does not hinder threm fiddressing the needs and
concerns of their local congregations.

The Bible, obviously, does not say anything dineatbout the church’s use of the
internet. However, an analysis of various biblieadts indicates that Christian preachers
should aim to relate personally and specificallyhi® churches to which they minister. At
the same time, however, they need to balance ikinstiae biblical mandate to proclaim a
message that is universally true regardless o&titkence being addressed. The need to
maintain this balance would imply that pastors vehasdio sermons are regularly posted
online need to ensure that this practice does eep khem from tailoring their sermons to

the context of their local church. At the same timawever, the knowledge that their
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sermons will be available to an online audiencehtnggotect them against the danger of
over-contextualizing.

Writers on the subject of preaching point to thechtor this balance, too. They
frequently write about the relationship that existéween preachers and congregations
and about the need for preachers to speak spdigifictn the context of their
congregants. However, they also point out thatghres need to guard against over-
contextualized messages that are shaped more laytlience than by the biblical text.
Several authors in this field have written of duicies that ministers can follow in order
to understand more fully the people whom they askirall of these ideas factor into the
guestion of how pastors whose sermons are postatk@an continue to address the
needs and concerns of their local congregations.

However, the research conducted in this paperdikesifto discover material in
which all of these areas of study combine. Withremeasing number of congregations
making use of internet technology by posting audamrdings of their pastors’ sermons
online, it is remarkable that more has not beeredorexamine the way this practice may
impact the preaching that takes place in the lolatch. When compared with the
amount of research being done in the related G€lohline distance learning in academic
institutions??° the paucity of research by the church into thisten@eems even greater.
All of this would suggest that the kind of qualiat research done in this project

addresses an area of study where much more wods nede done.

229 Among the many scholarly publications devotechsstudy of internet technology and its use in the
field of education ardnternational Journal on E-Learning, Internationdburnal of Online Pedagogy and
Course Design, Interdisciplinary Journal of E-Learg and Learning Objects, Asian Journal of Distance
Education, European Journal of Open, Distance ariceBrning, American Journal of Distance
Education, Distance Education RepatdOpen Learning: The Journal of Open and Distancerhizgy.



CHAPTER THREE

The purpose of this study is to explore ways tHati<tian pastors whose sermons
are posted online as audio recordings addressetidsrand concerns of their local
congregations. As explained in the preceding chajiierature about churches’ use of
the internet indicates that the posting of onlieey®n recordings by local congregations
is a steadily growing phenomenon. Literature al&huristian preaching stresses that it is
important for pastors, in their preaching minisyito address the specific needs and
concerns of the local congregations they servetivgs from the fields of
communication and rhetoric suggest that a speager&eption of his/her audience will
invariably affect what the speaker says and howhegays it. How do pastors who are
aware that their sermons will be heard by potdgtiaindreds of online listeners
continue to target their preaching toward the liwetheir local congregants? Are they
concerned about the impact that an online audiengkt have on their preaching? Are
there steps that they can take to keep from baifhgeinced by their awareness of these
unseen listeners so that this awareness does gativedy impact the local preaching
event?

This chapter will describe a qualitative study tivats done to help find answers
to these questions. It will explain the methodatagiapproach used to explore this topic
by outlining the basic design of the study andréesons for choosing this method. It
will then describe the process used for selectisgmaple of participants for the study,

including a definition of the type of sampling emmyp¢d, the criteria used in the selection
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of participants, and the rationale for the usenoke specific criteria. Next the chapter
will outline the process used for the collectiordata, as well as the process used to
analyze that data. The chapter will also deschieepersonal position of the researcher,
including the orientation, assumptions, and biaseke researcher that might have
bearing on the outcome of the study. Finally, thetations of this study will be
explained in order to examine the extent to whistindings are applicable to the
research problem being explored.
Design of the Study

The research design of this study followed the a@gm known by practitioners as
“qualitative research.” In her bodBualitative Research — A Guide to Design and
ImplementationSharan B. Merriam defines qualitative researchnaspgroach to
knowledge in which “researchers are interestashitherstanding the meaning people
have constructedhat is, how people make sense of their worldtaedexperiences they
have in the world **°

Merriam identifies four key characteristics of qgtatlve research, all of which
comprised important elements of the present stisgt, according to Merriam, this kind
of research focuses on understanding and meamitigrithan on cause and eff&tt.

Drawing from the philosophies of constructionisthepomenology, and symbolic

interactionism, qualitative researchers are intetes how people interpret their

experiences, how they construct their worlds, wheaning they attribute to their

experiences. The overall purposes of qualitatigeaiech are to achieve an

understandingf how people make sense of their lives, delindegorocess

(rather than the outcome or product) of meaningintglkand describe how
people interpret what they experierice.

20 gharan B. MerrianQualitative Research — A Guide to Design and Impletation(San Francisco, CA:
Jossey-Bass, 2009), 13.

> pid., 5

22 |pid., 14.
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The purpose of this present study, accordinglgpisto determine whether certain effects
on preachers are caused by the posting of then@es online, but rather to interact with
their descriptions of their own personal experisneéh this practice. Secondly, in
qualitative researchtfie researcher is the primary instrument for dadiection and

analysis:?® The writer of this study was personally involvedrteracting with the
individuals who were interviewed as well as in ratging with the data that their
responses supplied. In doing so, the researchersopal bias was an inevitable factor in
the shaping of the results of the study. It, thenesfneeds to be clearly identified.

The third characteristic of qualitative researchiierriam’s view, is that it
follows an inductive approach to gathering knowkedgather than proposing a
hypothesis and then setting forth a way to provéigprove it, in qualitative research
conclusions are drawn while data is being gathanebtlafter the study is complete. For
this reason, the researcher in this present stuapoged no hypothesis as to what
findings would result from the interviews. The rasdher, instead, interacted with the
data from the interviews as it was being gatheneatder to seek to understand the
experiences that the participants in the reseastie describing. The final characteristic
of qualitative research is that, in reporting itglfngs, it engages in what Merriam calls
“rich description.?** She further explains, “Words and pictures rathantnumbers are
used to convey what the researcher has learned alptienomenon. There are likely to
be descriptions of the context, the participantslved, and the activities of intere<t™

In presenting the data from the interviews, thaeefthe researcher in this present study

sought to describe personal details about theggaatits that help to give meaning to

23 bid., 15.
341bid., 16.
23 bid., 16.



67

their explanations of their experiences as preaclvbose sermons are posted online.
Hence, all four key characteristics of qualitatiesearch, as outlined by Merriam, were
involved in this present study.

Participant Sample Selection

Data for this study was collected by interviewangample group of participants.
These participants were selected for the intenaewording to the principles of
purposeful sampling. As opposed to probability slamypin which participants are
selected randomly in order to draw generalizatiom® the results that are assumed to be
applicable to a broader population, in purposedohgling participants are intentionally
selected according to specific criteria determibgdhe researchér® This type of
sampling often proves to be much more useful wierdecting qualitative research.
“Purposeful sampling is based on the assumptidrthieanvestigator wants to discover,
understand, and gain insight and therefore mustsalsample from which the most can
be learned #*’

Seven participants were selected to be intervieWdten they were invited to
participate in the study, they were informed that tesearcher was seeking to interview
individuals who met the following criteria: (1) Gétian pastors whose ministry
assignment includes regularly preaching to a looagregation, (2) pastors whose
weekly sermons have been posted online for at te@syears, and (3) pastors whose
online sermons are frequently accessed by atlkadfshs many people as those who

normally listen to them preach live.

8 bid., 77.
31 bid., 77.
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There are several reasons why it was assumechtinsd triteria would yield data
pertinent to this study. First, it was importantatwalyze the thoughts of ministers for
whom congregational preaching is part of their tagjob description. There are many
people engaged in full-time Christian ministry whr@ach only occasionally or not at all.
There are others who preach regularly, but to difeegroups of people. Certainly all of
these people make significant contributions tolifieeof the church. However, in order to
glean the kinds of insights that answer the re$equestions proposed in this study it is
important to hear from individuals who face theldraye of proclaiming God’s word to
the same body of Christian worshipers on an ongbasis. Second, it was important that
the participants be preachers whose sermons havepwosted online for at least two
years. It was assumed that this would have givemttime to interact with the fact that
there is an audience who listens to their sermanthe internet. It was hoped that after
having had recordings of their sermons availablaerior at least two years, these
pastors might have received feedback in various$drom individuals who listened to
their preaching this way. This feedback, it wasias=sd, would have created an
awareness of their online audience in the mindbede preachers that might (or might
not) influence the way they address their localggegations. Finally, it was helpful to
interview preachers whose online audience was kangegh to have had a perceptible
impact on their approach to preaching. For thissaathe researcher sought to interview
Christian pastors whose online sermons are freuaotessed by at least half as many
people as those who normally listen to them préiaeh

In order to select participants for this study, tegearcher initially emailed a

request for an interview to pastors with whom he warsonally acquainted, and who he
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thought might meet the research criteria. In thisié note, the purpose of the study was
clearly explained to these pastors, as was a @eisdription of what to expect from the
interview process and an outline of the criteret theeded to be met by interview
participants. (Note: In the initial set of emaignsout by the researcher, participants were
sought who had an online audience at least as ¢ ¢fee number of listeners who
regularly heard the preacher speak live. Howev@roved to be difficult to find enough
participants who met this criterion. In later ersathe criterion was changed, and
participants were sought whose online sermons fwegeiently accessed by at least half
as many people as those who normally listenedeim threach live.) Similar emails were
sent to preachers whose names were known to tharcker either through his
awareness of the online presence of their min@tarough his study of literature about
church involvement on the internet.

As participants were interviewed, some of them vessieed if they knew of other
preachers who would be helpful participants in gtigly. This approach has been
referred to as “[s]nowball, chain, or network saimgl and is a form of sampling
commonly used in qualitative reseaféhMerriam explains, “This strategy involves
locating a few key participants who easily meetdheeria you have established for
participation in the study. As you interview thelg&ey participants you ask each one to
refer you to other participant$* Finally, the researcher located church websites on
which the pastor’'s sermons were regularly posteddayof an internet search engine and

emailed these pastors, explaining the purposeeos$tiidy, outlining the criteria that

28 bid., 79.
29bid., 79.
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needed to be met by those being interviewed, arnting them to participate in the
study.
Data Collection
Data for this study was collected by interviewangample group of seven
participants. The interviews were each approxingdtelty to sixty minutes in length.
The interviews were semi-structured in their apphoa
In this type of interview either all of the questsoare more flexibly worded or the
interview is a mix of more and less structured ¢joas. Usually, specific
information is desired from all the respondentsyimich case there is a more
structured section to the interview. But the latgest of the interview is guided
by a list of questions or issues to be explored,raither the exact wording nor
the order of the questions is determined aheaitnef. (This format allows the
researcher to respond to the situation at hantietemerging worldview of the
respondent, and to new ideas on the téffic.
A pilot test of the interview was conducted beftire interviews used in data analysis
were actually performed. This test allowed the aed®er to refine the questions he was
going to use so that they would be more likelyitddydata useful to the study.
In determining an interview protocol to be usedha study, the researcher
decided to ask questions along the lines of the bsed below:
Research Question To what extent are pastors whose sermons are posiet aware
of their online audience as they prepare and delikieir sermons?
1. How many people listen to your sermons online? Bw know who they are?
Do you know where they are? Do you know how thegate your online
sermons?

2. Tell me about a time you were contacted by somadreelistened to one of

your sermons online.

249 1bid., 90.
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3. To what extent do you think about your online I&es while preparing a
sermon? In what ways do you think about them wihdievering a sermon?

4. Do you ever address your online audience openljevgreaching? If so, in
what ways? How often?

5. Have you ever consciously changed the contentsefmon to address a need
or guestion that your online listeners might havel® me about a time when
you have done this.

Research Question Zo what extent are pastors whose sermons are posiete
concerned that this practice may affect the way t@dress their local congregation?

1. Tell me about the kinds of people who attend yaurcih. Do they have any
specific needs, questions, or concerns that ydwyeeneed to address in
your preaching?

2. What rationale was behind your church’s decisiopdst your sermons
online?

3. To what extent are you concerned that, in yourgreg, you may be
speaking to your online audience to the exclusioyoar local congregation?
In what ways have you responded to this concern?

Research Question B/hat steps have been taken by pastors whose searepssted
online to ensure that their sermons still target #pecific context of their local
congregation and community?

1. How do you determine whether your sermons are camgating effectively

with the worshipers who attend your church?
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2. Are there any practices you follow in your sermoegaration or preaching to
help yourself understand the needs and concertie aforshipers who attend
your church? If so, what are some of these pralice

3. Are there any practices you follow in your sermoegaration or preaching to
keep yourself from addressing your online audigndée exclusion of the
worshipers who attend your church? If so, whatsaraee of these practices?

The interviews were conducted in a face-to-facenfdr with the exception of one
in which the participant agreed to be interviewatydy telephone. With the exception
of this one interview, in each case the researitheeled to the neighborhood or church
setting in which the participant was engaged inistiy. This provided the researcher
with a sense of the context in which the participaorked and a better idea of the type
of community to which the participant preached.

The interviews were recorded on a portable MP3rokog device. Participants
were informed of the fact that the interviews wolh&recorded. Written transcripts of
the interviews were later prepared from the audamrdings. The participants were each
asked to sign a consent form that gave permissitimet researcher to use their responses
for the purpose of this study, with the assuraheg¢ their identities would be kept
confidential, that audio recordings and transcrgftthe interviews would be destroyed
when the research project was done, and that thag evithdraw their consent at any
time without penalty and have the results of tpaiticipation, to the extent that they

could be identified, returned to them, removed fitberesearch records, or destroyed.
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Data Analysis

A challenge that the researcher faced in this stualyanalyzing all the data
gathered through the research. The data to bezathbonsisted of the audio recordings
and transcriptions of the interviews along with tesearcher’s own personal
observations and experiences gained during theviat process.

In basic qualitative research the “analysis ofdhta involves identifying
recurring patterns that characterize the dathTo accomplish this, the researcher
engaged in what has been termed the “constant cathgamethod” of data analysis.

Basically, the constant comparative method invob@sparing one segment of

data with another to determine similarities anfedénces. Data are grouped

together on a similar dimension. The dimensioemddtively given a name; it
then becomes a category. The overall object ofaha&ysis is to identify patterns
in the dat&™*
By identifying these patterns the researcher is Hide to gain insights and draw
conclusions that relate to the questions beingoegdlin the study.

In the case of this particular study, the procdstata analysis involved the
typing out of the transcripts of the recorded wiws. The researcher did this work of
transcription himself, rather than delegating istaneone else, in order to be forced to
think carefully about the responses given by ed¢heopersons who were interviewed.
The very act of typing out these transcriptionsbée the researcher to identify recurring
patterns given by the various participants in respdo the interview questions. Usually
the transcription of a given interview was typed loefore the next interview was

conducted. Over time, this enabled the research&sk questions in the latter interviews

that more effectively probed the patterns that vegngearing.

2 bid., 23.
242 bid., 30.
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Data analysis is one of the few facets, perhapsihefacet, of doing qualitative
research in which there is a preferred way.... [Thath preferred way to analyze data
in a qualitative study is to do it simultaneousighndata collection. At the outset of a
gualitative study, the investigator knows what pineblem is and has selected a
purposeful sample to collect data in order to asklthe problem. But the researcher does
not know what will be discovered, what or whom émcentrate on, or what the final
analysis will be like. The final product is shapg®dthe data that are collected and the
analysis that accompanies the entire process. Withhagoing analysis, the date can be
unfocused, repetitious, and overwhelming in theeskrelume of material that needs to
be processed. Data that have been analyzed wihilg bellected are both parsimonious
and illuminating?*®

After the transcripts were typed they were prirdatiand read through carefully
by the researcher. By underlining certain ideasraakiing notes in the margins the
researcher was able to identify more clearly thtepas that existed among the responses
of the participants that were pertinent to the aede questions being explored in this
study. Differences in their responses were alsemvisl, as well as differences in their
ministry settings.

By examining the various patterns and themes thatrged from the data, and
after reflecting on his experience interviewing gagticipants in the study, the researcher
was able to draw conclusions related to the topindgexplored. He was also able to

identify areas of further study that seem to dfrise this research.

23 bid., 171.
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Researcher Position

In order for the results of qualitative researchécconsidered valid, researchers
“need to explain their biases, dispositions, arstiaptions regarding the research to be
undertaken®* This is because the researchers themselves foragithe main
instrument for the collection of dat& “[The] human instrument has shortcomings and
biases that might have an impact on the study.dRaltlan trying to eliminate these biases
or ‘subjectivities,’ it is important to identify &m and monitor them as to how they may
be shaping the collection and interpretation oadat’

The researcher who conducted this study is a pagtorhas been involved in
local preaching ministries for over twenty years.islcommitted to the idea that
Christian preaching ought to communicate the trofrscripture in a Christ-centered way
that is contextualized to address the needs, qumsstand concerns of a local
congregation. Audio recordings of the sermons liegbreaches to his local congregation
have been posted on his church’s website for averyears and are sometimes
downloaded by many more people than those whalistéim preach live.

The researcher ministers in a city where most @fithabitants regularly use
mass transportation, including underground traliés makes it less likely for them to
listen to broadcast radio than they would if thegd in a place where people commonly
drive cars in their daily commute, and, hence, nhi&ety to listen to portable MP3
players. A number of the researcher’s congregaagslarly listen to sermon podcasts

downloaded from the internet, as does the reseahinself.

244 1bid., 219.
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Therefore, though the researcher is not conscibasypersonal bias against the
use of internet technology by churches, or spalfi@gainst the podcasting of audio
recordings of sermons, he is conscious of a pelsonaern that his awareness of the
online audience that listens to his own sermon$itmggatively impact his preaching to
his local congregation. He has listened to enoegimsn podcasts of other preachers who
seem to be effectively addressing the needs af i@l congregations to be convinced
that the posting of online sermons does not nedfseaed to affect a pastor’s local
preaching ministry. Yet he is personally awarehef impact that having an online
audience might potentially have on a preacher.

Study Limitations

This study, and the research on which it is basew)ved several limiting
factors. In order to assess the validity of theesrch and the applicability of its results, it
is important that these limitations be declared.

One limitation had to do with the availability efsearch participants. As
mentioned above, the researcher had to adjustfdhe ariteria from what was originally
intended because it proved to be difficult to legaarticipants who had an online
audience that equaled the size of their local cegafron. In fact, several of the
participants did not know the number of people Wtened to their online audiences.
Some of the participants expressed concern abeuintfe involved in sitting for the
interview and the researcher felt pressured to keejmterview shorter than he would
have liked. Because the researcher began the groteseking participants for the study

by emailing pastors with whom he was acquainteg, &f the seven pastors interviewed
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are members of the same denomination to which lemgg. This may affect the ability
to generalize the results of the study to pastogher church traditions.

Another limitation was due to limited resourcestfavel expenses. The
researcher lives in New York City and did not solparticipation from pastors who lived
more than three hours’ drive from that site.

The general difficulty of attaining information@lt internet usage resulted in
another limitation to this study. Though churchaghtbe able to ascertain the number
of times a sermon podcast has been accessed ahigdifficult to know how many
individuals downloaded the recording, since it milgave been downloaded by the same
person more than once. Also, it is impossible tovkmvhether or not the individuals who
downloaded the recordings listened to the entinmse, part of the sermon, or none of it
at all.

There is also a limitation inherent in the typeedearch methodology that was
employed in this study. Though qualitative reseasalaluable for providing insight into
how people experience a given aspect of their wdlnkel results of qualitative research
are not necessarily generalizable to broader ctswt&ke fact that the results cannot be
broadly generalized does not invalidate the helgfs$ of qualitative research. It does,
however, speak to the purpose for which qualitategearch is designed.

In spite of these limitations, it is hoped thasttesearch has yielded data that is
helpful to understanding the questions that wepaggd in this study. It is hoped that it
has provided insight into ways that Christian pestehose sermons are posted online as

audio recordings address the needs and concethsiofocal congregations.



CHAPTER FOUR
Findings

As stated in chapter one, the purpose of this sistlty explore ways that
Christian pastors whose sermons are posted ordiaedio recordings address the needs
and concerns of their local congregations. In otd@xplore this topic, the researcher
followed the approach known by practitioners aditatave researchi?’ and interviewed
seven pastors whose experience as preachers waidared likely to provide helpful
insight into this topic. This chapter presentsrimults of these interviews. first by
offering a description of the research participatitsn by analyzing their responses in
relationship to the research questions explorghisstudy (which are described below),
and finally by presenting a summary of the findings

The researcher selected participants for the stadgrding to the principles of
purposeful samplirf§®in order to interview individuals who met the foMing criteria:
(1) Christian pastors whose ministry assignmeritighes regularly preaching to a local
congregation, (2) pastors whose weekly sermons be&e posted online for at least two
years, and (3) pastors whose online sermons ajedntly accessed by at least half as
many people as those who normally listen to thesagdn live.

There are several reasons why it was assumecdhise triteria would yield data
pertinent to this study. First, in order to gleha kinds of insights that answer the

research questions proposed in this study it iomapt to hear from individuals who

247 Merriam, 13.
248 bid., 77.
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face the challenge of proclaiming God’s word to saene body of Christian worshipers
on an ongoing basis. Second, it was importantttfeparticipants be preachers whose
sermons have been posted online for at least tarsysince it was hoped that, after
having had recordings of their sermons availablaerior at least two years, these
pastors might have received feedback in various$drom individuals who listened to
their preaching this way. This feedback, it wasias=sd, would have created an
awareness of their online audience in the mindbede preachers that might (or might
not) influence the way they address their localggegations. Finally, it was helpful to
interview preachers whose online audience was kangegh to have had a perceptible
impact on their approach to preaching. For thiseaathe researcher sought to interview
Christian pastors whose sermons podcasts are aftassed by at least half as many
people as those who gather in their churches totheen preach.

The participants in the study were interviewedwidlially in conversations that
lasted from thirty to sixty minutes. The interviewsre conducted in a face-to-face
format, with the exception of one in which the papant agreed to be interviewed only
by telephone. Excluding the phone interview, inheease the researcher travelled to the
neighborhood or church setting in which the pgraat was engaged in ministry, so that
the interviewer could get a sense of the contexthich they worked and of the
community to which they preached. An audio recagdiras made of each interview.
Written transcriptions of the interviews were proéd by the researcher, who then
studied them, seeking to identify themes and pagtar the various responses by

analyzing their words in relationship to three bassearch questions:
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1. To what extent are pastors whose sermons are poslieg@ aware of their online
audience as they prepare and deliver their sermons?

2. To what extent are pastors whose sermons are posteé concerned that this
practice may affect the way they address theirl looagregation?

3. What steps have been taken by pastors whose searmpssted online to ensure
that their sermons still target the specific cohtéxheir local congregation and
community?

What follows is a summary of the findings from thésterviews.

Description of Participants

In order to encourage open and honest respormesiie pastors interviewed, the
researcher promised to conceal their identitigkisireport and to destroy all recordings
and transcriptions of the interviews upon completd this study. Therefore, the names
of the participants have been altered and someeod¢tails that would allow them to be
indentified have been omitted. However, the desiong below provide basic
background information about each participant ihateemed to be pertinent to the study.
Participant #1 — Andrew

Andrew is the fifty-year-old pastor of an urban goegation located in an affluent
neighborhood of a major city in the northeastem pathe United States. Though he had
some preaching experience prior to his currentopats, Andrew was ordained about ten
years ago in the church he now serves and hastheeagular preacher for that
congregation ever since. Though the average woegtepdance at the church is below

100, Andrew’s online audio sermons are regularbeased by over 300 people.
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Andrew’s church, which belongs to a conservativangelical denomination, is
very intentional about contextualizing its ministoyits surrounding neighborhood — a
neighborhood with a reputation for being artislicaleative, socially progressive, and
politically liberal. Andrew and his family are imgsted in the arts and in the pursuit of
knowledge, making them a good fit for the neighloadhtheir church is trying to reach.
The researcher interviewed Andrew in his comfoddi@me in a high-rise apartment
building. The books lining the walls of Andrew’sidy reflected his commitment to
careful research and biblical scholarship.
Participant #2 — Jerome

Jerome pastors in the same city as Andrew, leaalmgga-church with over five
thousand people in regular weekly attendance. Tbech, which he planted over twenty
years ago, meets in five different Sunday worshipises in several locations. Though
Jerome has associate pastors who help with thelprearesponsibilities, he normally
preaches at least four times a week. Many wouldeatirat the growth of Jerome’s
congregation has been fueled largely by his unlysgdted preaching. Through his
preaching, teaching, and writing, Jerome has beawichely known in evangelical circles
and beyond. Audio recordings of Jerome’s sermoasaailable through his church’s
website, some for free and some for a small chdrgese recordings have a very wide
listenership and are frequently cited as having#lnential effect on the preaching of
other ministers.
Participants #3 and #4 — Larry and Bill

Though they were interviewed separately, Larry Bilidare described here

together since they both serve as associate pastibrs same church. Though they do
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not speak as frequently as their senior pastorylaard Bill both preach to this church on
a regular basis. Their preaching responsibilitresstéated to increase in coming years as
their senior pastor approaches retirement. Larsyldggen preaching for over thirteen
years (ten at his current church and, before #tatnother church for three and a half
years.) Bill began his ministry at his current afuand has been preaching there for
seven years. Larry was interviewed in the flooswtes that the church rents in a high-
rise, center-city office building. The researcheatmvith Bill in the church’s recently
opened worship center located a couple of milesydwean the church office.

Though in some ways Larry and Bill are overshadolethe presence of their
well-known senior pastor, they were each seleatethkir positions because of their
exceptional speaking abilities. Their church expéieeém to deliver sermons that are
biblically accurate, culturally engaging, and hatidally sound. When Larry preaches,
he addresses audiences of between 600 and 1,8p@ pBdl addresses 1,500 to 2,000
people on a given Sunday, spread across two te thiferent services. Audio recordings
of their sermons are available for a small chahgeugh their church’s website. Their
audio sermons are heard by people all over thedworl
Participant #5 — Adam

In an outlying borough of the same city there megghborhood known for its
bohemian lifestyle, its progressive artists, asdlternative rock bands. Adam, in a
completely unfeigned way, fits this neighborhood@etly. In his late thirties, he is one
of the oldest people in the congregation he leagshurch he planted seven years ago.
In addition to ministering to his congregation, Ad& a well-known musician. This fact,

coupled with his naturally engaging preaching stigkes given Adam an audience for the
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online recordings of his sermons that is signiftbalarger than the number of people
who hear him preach live. Though his congregatiamiers under three hundred in
attendance, recordings of his sermons are frequaatiessed by online listeners as many
as nine hundred times.
Participant #6 — Robert

Robert also ministers in an outlying neighborhaothis same city. However, his
neighborhood is known, not for its artistic creayivbut rather for its poverty, its drug
trade, and its high rate of crime. Robert, who appéo be in his mid- thirties, describes
his ministry as bi-vocational, since he splitstimse between ministry to his local
congregation and his work as a highly regardeeiéint preacher. While missing only six
Sundays in his home church last year, Robert tbokiaforty overnight road trips,
speaking at youth rallies, church retreats, ands@iéan colleges. He reported having
recently been invited to speak at a Christian mmmkcert with around six thousand young
people in attendance. Robert’s passion for Chndthas winsome personality became
quickly apparent during the interview, revealinghie researcher why he is in such
demand as a public speaker. Attendance in Rolsrtisch is normally around 85. Audio
recordings of the sermons Robert preaches theneguarly accessed by one hundred
to two hundred listeners.
Participant #7 — Anthony

Anthony is a senior pastor serving a congregatiaa suburban town in the
northeastern United States, a church which grewobanh evangelistic ministry he helped
to start about ten years ago. Though that minisay not begun with the goal of planting

a church, as the number of participants in the shipigrew, a desire was expressed for
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the group to worship together. This desire evehtladl to the founding of the church,
which is reaching a broad spectrum of people frloencommunity.

Appearing to be in his late thirties, Anthony isrmusly well-read and (in the
opinion of the researcher) is an unusually gifteshpher. (The researcher listened to
several of his online sermons.) Anthony has woiketie past as an adjunct professor at
a seminary located a couple of hours from his hgdhéhe time of the interview, typical
Sunday worship attendance at Anthony’s church wasmal 150. Though he was unable
to ascertain the size of his online audience, Amyreoremarkable speaking abilities and
the type of feedback he has received from onlsteriers convinced the researcher that
his insights would be helpful for the purpose a$ ttudy. (The researcher learned of
Anthony from one of the other participants, whouledy listens to his sermons online.)

Awareness of Online Audience

The first research question explored in this stgdyo what extent are pastors
whose sermons are posted online aware of thein@aludience as they prepare and
deliver their sermons? During the interviews, a hanof questions were posed to the
research participants which were designed to sgatddn this matter. These included
guestions such as:

* How many people listen to your sermons online?

* Do you know who they are?

» Tell me about a time you were contacted by somedreelistened to one of your
sermons online.

* To what extent do you think about your online Inses while preparing a

sermon?
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* In what ways do you think about them while delingra sermon?
* Do you ever address your online audience openljevgiieaching?

All of the pastors indicated that they were aw&esome extent, of the fact that
their sermons were being heard over the internetnEhose who were the most insistent
that their online audience did not affect theirgoi@ing reported at least some awareness
that those listeners existed. Jerome, for examgie,was confident that he gives very
little thought to the matter, said, “Occasionallgu can't help but say, ‘Il wonder how
that's going to sound. If somebody hears that tivere, what are they going to say?”

The extent to which the participants in this stoglyorted an awareness of their
online audiences did, however, vary significanBpme of this awareness had to do with
the individual pastor’s involvement in his own ctiuwebsite and his understanding of
the way the website was designed. Several of thiosasaid that they had no easy way
of knowing how many people were accessing themsarrecordings over the internet.

“I have no idea how many listen,” said Larry, “I'mever checked into it.” Bill and
Anthony said something similar to Larry. Jerome ais® unaware of the number of
people who access his sermons over the interneted@idled the researcher to the

director of his church’s department of communiaagiand media. “You ought to just call
him. He’'d be happy to tell you.” Andrew and Adamrev@oth able to cite statistics about
their online listenership, but only because they loaked into the matter for the sake of
the interview. Only Robert seemed to have paidaitgntion to this figure, noting that

his church website has a visible counter that etgi€ how many times a sermon has been
accessed. “On the sermon player it has a ‘listeoght. It says how many ‘listens,’ and

that number is usually between one hundred anchtwdred.” He reported that the
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presence of this counter had often led him to powndg some of the online recordings
were accessed more than others, and to contenwdgteto increase the number of
downloads by selecting better titles for his sermon

Anthony, who described himself as being much legslved with modern
technology than most of his peers, conjecturedahgstor’'s general level of
involvement with the internet might have an impacthow aware that minister, while
preaching, will be of potential online listenerse Elxplains,

This is just speculation, but | think that the mbnee a pastor tends to spend

online, especially in social media, the more camssihe would be about his

sermons and thinking about them in terms of wh#lthappen as they are listened
to [online]. In other words, I think, there’s a laitanxiety that people have about
what will happen if this or that thing is said abtuem on Facebook, for instance,
and | don't live with any of this anxiety becaus#goh’t have Facebook.
He described friends of his in ministry who havergery strategic in their use of social
media as a way to build their churches. Thoughdmamly did not condemn that use of
technology, he felt that it might increase a mii'st concern about unseen listeners on
the internet.

Another factor that seemed to influence the premtla@vareness of their online
listenership had to do with the number of peopl® Whar them preach live. Robert, for
example, thought that the attention he receivesastnerant preacher probably
decreases his concern over those who hear his serover the internet. In a similar
way, Bill reported that he gives his internet Iistes very little thought because of the
context in which he preaches — to a large congi@gan a high profile church, under the
shadow of a famous senior pastor, in the centarlafge metropolitan area. Bill said:

| think preaching in this city, where there’s soahwscrutiny anyway, that

impacts me more, in terms of scrubbing every waodi lzeing very careful about
what | say, because in many ways the listeningesnod of a center city
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congregation like ours is similar to the kind obpk who might be listening

online. So | don't think I'm impacted by the onliaedience nearly as much as |

am by those sitting in front of me. | remember ¥bey first sermon | preached at
our church, | went out and put my notes on thedstand | looked out and there’s

George Will from ABC News. So that happens in thig, and it happens at this

church, and | think this is more in the back of myd than somebody who might

download my sermon in Chicago or something like.tha
Larry, who preaches in the same context as Bjploried similar feelings. Laughing, he
said, “Our church is mostly known for our seniosfoa's preaching. People tend to
critique his online sermons more than they do milmea similar vein, Jerome
conjectured that the temptation to cater to onelge audience to the detriment of a
local congregation’s needs is probably greatepé&stors with small congregations, since
the internet provides them with opportunity for egpre that they might not otherwise
find.

Whether or not this is so, the interviews did edubat pastors of smaller
congregations are sometimes aware that postinggbenons online might help their
church to grow. Anthony said that he knows peopenfhis church’s surrounding
neighborhood might be listening to his sermonsmah people who might potentially
come to visit his church: “It just happened two k®ago. A guy said that he heard about
me and then listened on the internet and came alddistened to a number of sermons
and was really intrigued and wanted to come anldebe. And so he’s come for the last
few weeks.” Similarly, Adam said, “I've had someop& come and say, ‘| have been
trying out your church for the last six weeks. Ilveen listening to your sermons’.”

Most of the pastors reported that they had beatacted by people from outside

their ministry area who had heard them preachhaarternet. Some of these stories

were remarkable. Anthony reported that a minisiendl in England had recently
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contacted him to inform him that the leaders indhiarch were listening to Anthony’s
online sermons and being shaped positively by wieat were hearing. Anthony reported
that he often prepares sermons with a desire ttheee shape potential leaders in his
own church. When he fails to see the desired grawtiis own people, he sometimes
reassures himself by thinking of the leaders inl&mdjwho are listening to him. “Chris’s
leaders are listening. I'm working as hard as | @wabuild up the church, and if it's my
congregation plus this other guy and some of faddes that will be good.” He also said
that he is sometimes contacted by former semirtadests of his who are now in
ministry who tell him they are listening to his pohing online. He sometimes thinks of
these students while preparing a sermon. “I'll tak@t of encouragement thinking that
the fruit of my work may not just be in this immath context, but might actually be to
help them a bit, too.”

Andrew said that he once heard from a strang&aimada who had discovered his
preaching online. The man informed Andrew thatrtfeenbers of his house church were
gathering to listen to Andrew’s podcasts while thanked for a pastor of their own. He
also reported that some people from Australia,rdyai trip to his city, had visited his
church because of their exposure to his onlineghieg. He went on to say, “There was
another guy from California. He just showed up S8a@day and said he had traveled
across the country to visit because of the serniqust said, ‘Why? Why are you doing
this?”” Another online listener, living in the sdwtrn part of the United States, informed
Andrew that he and his wife were contemplating mguo Andrew’s city in order to be
part of his church. When asked how these thingserhad feel, Andrew said, “It makes

me feel like it's worth it, what I'm doing.”
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Bill also reported an unusual encounter with samegioom afar who had heard
him preach online, an encounter that took placewhe church dedicated its new
ministry center building. He relates that storyeher

When we opened the building two months ago, webcated it, obviously, as you
would expect. And there was this guy from Singaptims young guy, hyper-
enthusiastic, and he literally had come to our b#gause our church was opening
our ministry center.... He was so enthusiastic. Bathizarre thing was this....
He wanted to meet our senior pastor. And | had bemship leading and our
senior pastor had been preaching, and so | wag goimtroduce him to our
senior pastor, but he also said, “Can you give me wutograph?” which was the
most bizarre thing because this was somebody Memmet who lives half a
world away. And he wanted to have his picture takéh me. So clearly this was
a function of the fact that he had heard me onlieeobviously had been
listening to my preaching at some level where @ impacted him to the point
where he wanted my autograph, which is bizarreh&tis the most recent
reminder to me that there’s an audience beyonaviils of this building.

Adam also reported having received positive atbenfiom his online listeners.
He observed that his success as a musician haalpyagiven him public exposure that
has led people to listen to his podcasts. He etdbdr

A lot of times the people who wind up listeningty sermons found them

because they googled my name or our band’s naney. die interested in the

band and they want to know more so they end ugnisg to a sermon. I've had a

number of people email me and say, “Thank you somfior your music, and |

listen to your sermons and | really like them.”

But the feedback these preachers got from theinetisteners was not always
positive. Adam reported having received harshasith once over one of his sermon
recordings. He explained, “Somebody emailed mesand| “Your sermon is being
discussed right now on the Warfield List’.” Thig bxplained, is a conservative online
chat room frequented by pastors from his theoldgredition. “Somebody posted my

sermon and said, ‘Hello, brothers, | came acrassségrmon and | was very disturbed. |

would like you to listen to it. Does this fall withthe realm of our standards?’” Adam
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described the lengthy email exchange that follotinsidiscovery as he responded to his
critic and sought to engage him in dialogue.

Andrew said that his concern over possible caticirom online listeners
sometimes affects the way he prepares his serrffensaid that he is wary of criticism
from two potential sources — theologically conséwealisteners from his ecclesiastical
tradition and socially liberal listeners from hisighborhood. With regard to potential
theological critics, he said:

| know there are going to be people listening. &ample, there are a lot of times

where | will make mention of a certain problem tfaatthe larger Reformed
community is an important issue, but not as muclpéople in my
congregation.... I'll say things in certain ways ditidoring up certain points,
thinking that, if this is a message that is gomdgast beyond this Sunday, this
issue needs to at least be mentioned in regards@assage.... I'll do this
because we are in the Reformed community. | waggeho be Reformed
sermons. | want them to stand up to the kind opjeewho have been to seminary
and are more versed in these matters.
At the same time, he reported being careful nin¢tude material in his sermons that
might be misunderstood by residents of the surrmgnadeighborhood. “I've been very,
very careful whenever | speak on the gay issue, NM&s leave things out of my sermons
in that regard, because | want to be careful thiags are presented well.”
Larry referred to the fact that people listen i®dermons online as “a very
frightening thing.” When asked to explain, he said:
Well, people who are professors and academics alsay that the only thing
that’s worse than not being published is being ighbd, because now there’s so
much accountability for what you say. And | thinkeoof the things that can
happen sometimes is people [who hear you online}t dmderstand the context

in which you are saying something, and then thgytisat your humor was
inappropriate, or you shouldn’t have said it thatyw.. It's a little bit unfair.
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He also explained his concern about online audehearing sermon illustrations that
have to do with his family, admitting that this setmes affects what he chooses to share
while preaching. He explained,

| don’t talk about my children very much, if onlg@ause it's hard enough to be a

pastor’s child without having to have people frairaeound the world hearing

stories about my child. You know what | mean? 8g to edit that out. But if |
were in a church that was more of a family chuesid didn’t have the internet,
where the whole world could listen to the sermdmsight be more inclined to
talk about my family. But | think in this contextlbn’t really feel that

comfortable doing it, because | don’t want theseiss about my family to be on

public record for the rest of forever.

Larry said, however, that he does not feel that timders his preaching. He makes
adjustments for this reality by choosing differesatys to illustrate a point or by making
reference to children in a general way.

Fear of negative feedback from an internet audighowever, is not the only
factor that might influence the way pastors withirsermon podcasts address their
local congregations. In fact, sometimes the oppaimamic might be at play. For
example, Robert reported that he sometimes makestaxnts for his online listeners in
his preaching, not in order to pander to theirem$tut rather to make listening to his
sermons less meaningful for them. He does thisalte to motivate them to come to
church. He suspects that perhaps half the peopbdehelr him preach online are regular
attenders of his church who, for whatever reasaih{d show up for worship on a given
Sunday. With a laugh, he said,

It's hard enough to just get these people in thair right there.... Sometimes it's

hot. We don’t have air conditioning. And they'rentiog from thirty minutes

away, let's say. Why come, you know? So | don’t jnet PowerPoint online. And
this is sort of joking, but sort of not. | tell tinethat there are a lot of things that
are going to be visual. There are a lot of thinkgs PowerPoint. You're not

getting the full meal deal from a podcast.... S been thinking of ways to kind
of reward listeners for being here. And occasignélisay, “Now, of course, you
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won't get this on the podcast, but everybody lobths ridiculous slide.” And |
won't say what the slide is.

His hope, he indicated, is that the frustratiotisténing to something like this over the
internet, while being unable to see his visual aidi prompt his listeners to attend
church.

Though few of the pastors in this study reportet they specifically targeted
their online audience in their preaching, mosthein indicated that they had experienced
significant interaction with these listeners. Evieose who said that they gave little
thought to the fact that their sermons were bewgjgu online, with a little probing,
spoke of ways they had become aware of the pedmbeligten to them preach on the
internet. All of this would seem to indicate thatyvarying degrees and for differing
reasons, pastors whose sermons are posted ortehgeitnare conscious of online
audiences as they prepare and deliver their sermons

Concern Over the Effects of Having Sermons Online

The fact that pastors are aware of online listerfewever, does not necessarily
mean that they will fail to address the needs amterns of their church members in
their preaching. The second research question egla this study is: To what extent
are pastors whose sermons are posted online cauctrat this practice may affect the
way they address their local congregation? In otaexplore this topic the interviewer
posed questions such as:

* Tell me about the kinds of people who attend ydwrch.
» Do they have any specific needs, questions, orerosdhat you feel you need to
address in your preaching?

» What rationale was behind your church’s decisiopdst your sermons online?
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* To what extent are you concerned that, in yourgireg, you may be speaking to
your online audience to the exclusion of your lozaigregation?
* In what ways have you responded to this concern?

For the most part, none of the ministers intervig\wweemed overly concerned that
the existence of an online audience was causing theneglect the needs of their local
congregations. However, some of them did allow, tvate this to happen to a preacher,
it would indeed be a serious problem. Larry, foample, did not see this as a problem in
his own preaching, but he did see that it mighbbse a concern for the church at large.
He explained:

When you preach knowing that there’s an online ek there’s a temptation to

preach to the tape and not to the people. So stlivecomes a performance, in

which you're just concerned about what you're sgyand not saying because it's

going to be recorded, more so than because yayirgtto speak to a certain

group of people.
For a minister called to preach regularly to a gpmelocal congregation, he said, this
could be a problem. He added, “I think if you angaator your job is to shepherd the
flock under you. There may be people who are lisggonline who can benefit from you,
but they are not really your flock. They are regligt people who buy your sermons. |
think it's our responsibility as preachers to ptesxthe flock that we have.” However,
though Larry acknowledged this as a potential danfbaving one’s sermons posted
online, he felt he was able, through effort, toidwbis pitfall. He went on to say,

| think that preachers have to work hard to reedigtextualize and speak to their

flock and not so much speak to so many other floliksalways very flattered

when someone says, “I listened to your sermon erdimd it was great.” I'm very

flattered by that. But | also realize that my caalis to care for the people here,
and to do that through my preaching, than it ipremch to people I've never met.
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Jerome also expressed little concern that his aveaeeof his online audience was
affecting the way he preached to the people otlhisch. He did, however, acknowledge
that it might present a danger to other preaclpensicularly those with smaller
congregations. The fact that he preaches to a rgech, he felt, helps to shield him
from the peril of neglecting his congregants inevrtb address online listeners. However,
he said that he could imagine himself, in a diff¢rgetting, falling into that trap.

If I had a small church, and | knew more peopleengwnloading and listening
to my sermons than | actually had in front of mggatally, |1 think that it
probably would be very hard to not start thinkifgpat my ministry as being this
very broad ministry. | think, though, that’s vergrdjerous — very, very
dangerous.

Later in the interview he expounded on this darigesmall church pastors:

The church pays you to preach and minister to theemif you spend all this time
getting your ministry out there to the world, wmiji sermons so that everybody
can hear them, you are not acting with integriyother words, people with small
churches are being paid to take care of the pabple, and yet those churches
are basically funding this minister’s ministry teetwhole world. | don’t think
that's fair.

Other ministers indicated, in the interviews, tthety also felt that pastors are
primarily responsible to minister to the needshaiit own local congregations. Robert
said, “In a word, | would say the purpose of preaglis to encourage, to encourage my
people.” Similarly, Larry said:

As a pastor, my job is to shepherd people in tlifeicontext, at that time in that
place. The whole purpose of preaching is to takeatbrd of God and make it
alive and embodied in a particular place so thappecan access it.... It's the job
of every preacher to articulate the gospel in a thaythe people that they speak
to can understand. That’s primarily what I'm tryittgdo. That's why I'm a pastor
and not a teacher.... If you are a teacher, your agestends to be less
contextualized — more of a broad audience. But@eacher you really have to
speak to your particular context.
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Anthony, whose passion for preaching was evidewoutjhout the interview, expressed
similar views. He did not hesitate at all when asWdat he considered the purpose of
preaching to be, saying:

One of the primary ways that God makes himself kmaand chooses to make

himself known, is when people gather around and tmeaword. | think the

scriptures are the living word of God, by God’sigesand decision, to open up in
the midst of the community that's coming togethéo epen up his will for them
by revealing who he is and who they are. | thirld tappens when scripture is
exposed, when it's opened. So when | preach, mygthtis that if | can listen
carefully to what God was saying to the communiteeszhom these words were
addressed originally, ... and then, discerning thsi, “What would God say to
the people that are gathered together here, tiratdne of, through this text
now?” that would be my aim. So | listen and | thiflWhat is God seeking to say
through this word now to us?”

With similar passion, Adam said, “I think what I'after is | want God to actually speak

to people. | want God’s presence to be there.”

This understanding that a primary purpose of pgriacis to speak God’s word to
those who are physically present may be the fabtirmotivated some of these
preachers to have thought so deeply about the egations they address week after
week. When asked to describe the people to whoynpteach, Anthony and Robert
immediately described distinct categories of peeyie attend their church. Adam did
the same, adding an explanation of the kinds oftspl struggles with which each of
these proto-typical listeners had to deal. Whem@s& describe his congregation, Jerome
rattled off statistics in a way that showed hovenfhe had thought about them. “Well,
it's about sixty percent single, about half whiteldalf Asian, and highly educated. It's
young. Probably the median age is a little ovatyHiBill's answers indicated that he

has spent lots of time thinking about the kindghakr questions being asked by the

people in his church who hear him preach. He ektbkdron this:
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| think primarily they are asking about how thisemt idea of Jesus relates to

their modern life here in this city. How does iate to my desire to be married?

How does it relate to the fact that | am working drundred hours a week and

I’'m making good money but I'm still unhappy with rfife, and I'm a Christian

but | don’t really have joy? How do | activate thiessage in my life once | leave

here on Sundays so that | find joy and purposeyinam, that | find comfort with
the fact that I'm lonely and alone in this big ¢itlyat the future seems very
uncertain in this economy? Does God really know Enahere in this city and
trying to live out my faith? | think that they daoking for comfort and they are
looking for purpose.
These pastors’ thoughtful understanding of thein @angregations may help to explain
the lack of concern these preachers had thatdkereness of an online audience might
have a detrimental effect on their preaching mipiti their local church. They all
seemed to have thought very seriously about thésnaed concerns of the people sitting
before them while they preach.

A couple of the pastors interviewed acknowledded they might be more prone
to overlook their congregants if the number of gedyearing them online were greater.
Given the size of their online audience, howevesytdid not see it as a problem. Robert
said, “I think if the number of online listeners neden thousand, I'd start thinking about
it. ... I think that there is a scale to it. If welnaving this interview in ten years, and
people just begin loving my podcast, then maybetisvers might be different.”
Anthony said something similar:

If you told me, “Hey, we did a little check on yowebsite and there’s fifty

people listening,” | would say, “O.K.” It would pbably have a small impact on

me. But if you told me, “There are fifty thousanebple listening every Sunday,”
| bet it would change the way | preach. | bet l&ldnxious. I'd be driven by
anxiety. I'd be driven by insecurity. I'd be drivéy the desire to say things in
just the right way. And | would have this mass aade in my mind.

Given the current size of their online listenershipwever, neither Robert nor Anthony

were very worried that the members of their chwwelne being deprived because their
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pastor was secretly preaching to the cyber-workk the other preachers interviewed,
though they acknowledged that this might hypotladiifdoe a problem for other pastors,
they were confident that it was not one for them.

That being said, however, the researcher couldhelpt but wonder whether some
of these preachers were overestimating their gidishut their online listeners out of
their minds. One reason for this suspicion wasothaous effect the presence of a
recording device seemed to have on the pastorsgltire interviews. Andrew appeared
awkward and uncomfortable at the start of the sy, frequently glancing down at the
recorder. Larry admitted after the interview theg presence of a recording device had
probably altered the communication process thdt pvace while he spoke. Robert spoke
directly into the recorder at one point during tie@versation, jokingly telling the
machine what he was communicating to the reseatbhmuigh his body language. He
also suggested that the recorder ought to be $hat one point during the interview
because of something he was about to say, nevesthallowing the recording to go on.

This behavior made it difficult for the researctebelieve that these same men,
promised anonymity in the context of this studyylddbe as unaffected by the presence
of recording devices while they preached as thayngd to be. Of course, sermons are
usually recorded through devices that are not i preachers the way the researcher’s
bright red MP3 recorder was, sitting on tableshemiddle of each interview. This
distraction may explain their discomfort to somgrée. Furthermore, unlike most
congregations assembled for worship, the reseahthmself was aware that a recording
was taking place. Thus, the researcher’'s own baguage may have contributed to the

pastors’ awkwardness during the interview. Yetyas interesting to note that even
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Jerome, who because he was interviewed by teleptumrid see neither the researcher’s
body language nor the recording device, also sedmbd affected by the fact that his
words were being recorded. At one point duringdbwmversation he confirmed this
awareness by saying, “Just for the record, sinoebking recorded, let me say this.”

Of course, not all the participants in the studycted this way. But the researcher
could not help but wonder whether people as ob\aaféected by an anonymous
recording for use in an academic research projdtidoe as uninfluenced as they
claimed to be by the fact that their sermons anegogosted online.

Rather than being concerned that the postingesf #8rmons online might
negatively affect their preaching, some of the gasinterviewed indicated that they
thought the practice might actually improve the \itagy preach. They seemed to have
valid reasons for saying this. For example, Laaigs‘l think that having an online
audience definitely made me more precise. It maeéhimk with greater precision.”
Andrew reported that being aware that his preachimgit be theologically critiqued by
online listeners forced him to study more thoroygid he wrote his sermons. “I think |
prepare much more rigorously,” he said. In the saag he felt that his concern over
possibly offending socially liberal neighbors whaght download a sermon from his
church’s website was helping him to deliver sermitvas would engage them more
effectively if they ever visit his church. In addit to this, he explained that it was
helping him to model for his congregation a moredpictive way to talk with their
neighbors about controversial matters. When adieel ever felt frustrated over not
being able to speak to his congregation more opamiyit homosexuality because the

sermons are online, he said, “No. | really thinkttivhat it does is that it trains me to
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preach the way | should preach.” It helped hims&id, through the pattern of
communication he demonstrated in his preachintgdoh his church members “how to
speak to the larger communities.”

In a similar way, Jerome admitted that his knowetltat people from other parts
of the world hear his sermons online keeps him fsp@aking disparagingly about
regional differences. As a preacher in the urbartidast, he said:

| shouldn’t make fun, even in a gentle way, of hpeople or southern people or

anything like that. | shouldn’t do that even thoughthis city, people make fun of

other parts of the country. | don’t do that, paldBcause | don’t think it exhibits a

gospel character, but now that | know people listéover the place, | guess it

probably reinforces that.
Knowing he has a broad online audience, he felpsh® safeguard him against being
ungracious or condescending in the way he speakstiie pulpit.

Robert also pointed to a positive effect on hessghing that he felt came from
having his sermons posted online. It kept him,did,drom inappropriately plagiarizing
the ideas of other preachers. Referring to somekmelwn pastors to whose sermon
recordings he personally listens, he said, “I kipmeple will listen to Tim Keller on
podcast and also listen to me. A lot of times tivdllisten to a Matt Chandler sermon
and then they’ll listen to me. So if | don’t giveedit where credit is due, they will know
I’'m plagiarizing.” His awareness of this, he repotmade him much more careful to
guote the preachers whose ideas he borrows. Téiglthimproved his preaching. “You
really up your game, and it really makes you bettdrink. It makes you work harder.”

Not all the ministers interviewed, of course, népd such positive effects on their

preaching from having their sermons posted onltwvever, for the most part, none of



100

them were overly concerned that the practice wasing them to neglect the needs of
their congregations in their preaching.

This lack of concern may explain the fact thathe case of most of these
pastors, they and their congregational leadersappdrently not put much thought
behind the decision to start posting sermon reagslonline. Other than Andrew, none
of them could articulate a clear rationale behhmeldecision. At Andrew’s church, the
sermon podcast, he said, grew out of the tape tmynisvhich for us was the ‘5T
Ministry’ — ‘“Transferring the Teaching to Them’."uBother than Andrew, most of the
preachers interviewed seemed unsure exactly wheasithat their church began
uploading sermon podcasts. Indeed, the researchetsnes got the impression, while
speaking with these pastors, that they themseladdittle influence over this aspect of
their church’s ministry. Andrew and Jerome bothgasged that the researcher should
contact someone else in their congregation in dalget more information about the
church’s podcast. Robert and Adam both spoke ahlgawe seek an explanation about
the podcast from the person who managed the wdbsitkeir church. Jerome spoke of
his disagreement with his congregation’s policglodrging for sermon downloads, as if
his views on the matter were being disregardedbychurch. Though Robert stated that,
for some time, he and his leaders had wanted ¢theirch to provide sermon podcasts, he
described the actual decision to implement thistpra as something almost forced on
the church from outside. He reported that a mam fanother state heard that his church
did not have a podcast and, without being asked,teem the equipment they would
need to start doing so. He explained,

A guy, who happened to be from Texas, came up aiald ‘sYou know how easy
this is to do, right?” And we were like, “Oh, né'slgoing to be a lot of work.”
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And he said, “Here’s a program called Audacitys ftee. And here’s this

equipment you'll need. I'm paying for it. It willreve at your door.” He bought it

and sent us a diagram. He bought like $200-300hafrequipment. He said, “I

just want to bless you guys.” And so that weekaswke, “Oh. Click button. And

now we’re podcasting.”
Though Robert was grateful for the man’s generaasity was pleased that his church
would be able to provide sermon recordings onlmedescription of the way this
practice began at his church suggested that wig/thhought lay behind the decision to
podcast. For the most part, this was consistett witat the rest of the research
participants said.

The willingness of these congregations to embraiset¢chnology and
incorporate it without deliberation into the mimsof their church made it clear that
none of them were concerned about ways it miglecatheir pastor’s preaching. The
pastors also seemed to share this lack of concern.

The second research question explored in thigyssud o what extent are pastors
whose sermons are posted online concerned thgirdtice may affect the way they
address their local congregation? If the answessgby these research participants in
the course of their interviews are consistent whthviews of other preachers who
podcast, then it would seem that most pastors wh&ndare not concerned about this at
all. Though they may agree that the practice chakk a negative effect on others, they
are not concerned that it will impact their owngarleing in any significant way.

Steps Taken to Ensure Contextualized Preaching
The fact that pastors are unconcerned about whieiweng an online audience

might keep them from addressing the needs and oaoétheir church members,

however, does not necessarily mean that they difarent to the needs of their
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congregants. The third research question explaréais study is: What steps have been
taken by pastors whose sermons are posted onlerstoe that their sermons still target
the specific context of their local congregationl @@mmunity? In order to explore this
guestion in the interviews, the researcher askeganticipants questions such as:

* How do you determine whether your sermons are camgating effectively with
the worshipers who attend your church?

* Are there any practices you follow in your sermoagaration or preaching to
help yourself understand the needs and concertiie aforshipers who attend
your church? If so, what are some of these pralice

» Are there any practices you follow in your sermoegaration or preaching to
keep yourself from addressing your online audigndbe exclusion of the
worshipers who attend your church? If so, whatsaree of these practices?

To determine whether or not their sermons were eciimg well with the people
of their churches, these ministers relied on a remobthings. One of these was the
nonverbal cues from their congregants that aregpéifde during the preaching event.
Anthony said, “In the actual delivering of my semspl can see my people. | don’t
preach with a manuscript, so I'm very connectee tacface with the listener. | can see
their body language.” Robert said, “As I'm up thepeaking, people may be nodding or
I’'m seeing tears or whatever.” Andrew joked th&tHey are yawning or their eyes are
closing,” it's a definite clue that his preachimsgniot connecting with his people.

Some of the preachers spoke of being aware oniooccakless tangible feedback
while preaching — of a subtle, spiritual awarertbas the spirit of God is at work in the

church. Andrew said, “I think that there are timd®en there’s a stillness. When | feel
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the anointing, | feel the anointing on the congtegerather than on me.” He described a
sermon he had preached from James chapter ondydiedore being interviewed, in
which he could sense this happening. “I felt lilkeople were being kind of brought into a
new place in their thinking, in their walk with therd.” This kind of spiritual
discernment is often difficult to describe. Larmnyt it this way:

| think every preacher understands this a litttellldon’t want to over-spiritualize
it, but there are some times when you preach ar@ ils this sense of divine
appointment. There’s something in the air. | démm'ow how to explain it, but
there’s something where you just sit there andsay “I felt very convicted
about what | spoke. It came out in a way that | s@®sfortable with, and it felt
very spiritually full.” And you can kind of sensleat God is doing something
there, but it's hard for me to describe. | thinkttevery preacher at some point
has experienced that. It’s like the golf swing wiyen hit the ball just right. It's
what helps you to get through all of the bad swinggsu know what | mean? It's
a little like that. Hopefully it can happen agaamd so that is why | keep doing it.

Though he clearly does not sense these kinds ofugbidynamics at work every time he
preaches, they seem real enough to Larry for hilndk to them as a reliable indication
that his preaching is ministering effectively ts kbngregants.

Some of the pastors reported that they regulatigd on feedback from particular
individuals or groups within their churches to h#ipm to assess the effectiveness of
their preaching. Adam said, “I talk with my assigtpastor about the sermon every week.
He will try to give me good feedback, and he dogsad job of it.” Bill felt that his
wife’s observations about his preaching were esfigdielpful to him. He elaborated:

My wife really is the best barometer. | remembearivg years ago that, as a

preacher, your spouse needs to be your biggesin@iyour biggest critic. And |

think my wife really inhabits that well becausetbe one hand she knows that

my psyche is very fragile, and so she’s very cartefencourage. But also, if I'm

preaching in the morning and I'm preaching agaithaafternoon, and she’s

heard me in the morning, she’ll find things in partar that are self-righteous or a

little too moralistic or heavy-handed and reallyph@e think about the message
in a more gospel-oriented way.
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Larry also finds pointers from his wife to be hellpf

My wife is so wonderful. She will listen to the sen on Saturday night and give

me feedback. And she represents a very differgra of person from me. So

hearing her and what’s important to her helps gmeen applying the message

to people who are of similar sentiments. She hsiglits that don’t immediately

occur to me, because | have certain strengths aa#trvesses and she has others.
Jerome spoke about how helpful feedback from higsattis elders has been to him in his
preaching. Their interaction with the congregatas)eaders appointed to shepherd the
flock, gives them particularly helpful insight inteays the preaching is impacting the
church. Jerome said, “It's the job of the eldersdaserve the fruit of the preaching and
to tell me about it.” Robert referred to his chusctieacons as “some of [his] closest
friends in the world.” He said that his deacons itlee@ugh a monthly conference call in
which they give each other updates on needs inlithech and pray together through the
list of church members. Robert listens in on tlail$, evithout saying anything, just to
keep himself in touch with the needs of the pebpMhom he preaches. “That’s always
helpful — just to be reminded that these are tloglgel minister to.”

Feedback that comes directly from the congregatias also frequently
mentioned as a helpful way for these preachersoavkf their sermons were
communicating effectively to their churches. Jeraaiel that he sometimes gets emails
from people in the church in response to his preactAnthony reported that he spends
“a lot of time with people from the congregatiort®ide of official church settings.” This
practice, he said, provides him with many oppottasito learn whether or not his
preaching is helpful to the church. He went onatp, s

Unsolicited feedback will come. People will say,H,Grou know, | was just

engaged with this person and | was thinking abdwatwou preached about.” So

I'll hear that kind of thing a lot. If | hear pe@pintegrating what I've been
preaching about into their approach to living inyséhat I've just shared, | know
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the sermons are connecting with them. A lot of peapmy neighborhood come
to our church. A lot of my friends are leaders um ohurch. So there is a very big
overlap between my social life and my life her¢ghiea community, which | like
very much. | hear lots of feedback.
Andrew indicated that he gleans similar insighbihbw to preach to his congregation
through his involvement in his church’s disciplgsprogram. He explained what that
looked like: “I have a number of discipling relatghips that are going on. And they have
been very helpful for helping me understand whaliegtions need to be made in
people’s lives, because they get me into an ingriatel. And | say, ‘Wow, this is what
people like this are thinking about and dealingwihy aren’t | talking about that?"”
In this sense, what is helpful to him is not so mspecific feedback from people about
particular sermons he has preached, but ratheomygnteraction with members of his
congregation at a deeper personal level than nbritaddes place after a corporate
worship service.

Ironically, Bill reported that he knows that hisepching is communicating
effectively to the people who hear him preach iieen they refer others to the audio
recordings of his sermons. He elaborates,

If someone comes up after a sermon and says #aatle going to go buy an

MP3 for their non-believing friend or cousin, to mhat really is an

encouragement, because I'm very aware of preac¢bibgth Christians and non-

Christians, too. | believe that the gospel is fegrgone, that Christians and non-

Christians need it, in different ways, but we ddréve to bifurcate our preaching

in a way that privileges one over the other. Angfeome, | feel like if somebody

is willing to share that sermon with somebody whwi$ a Christian or somebody
who's struggling, then it impacted them personallyey understood it. And they
feel comfortable enough to turn it over to somebatip maybe isn't as
comfortable with church or Jesus or the Bible.&d's just my selfish way of
saying, “O.K. At least part of what | was tryingaocomplish got through.”

A couple of the pastors interviewed spoke abouiqadar reading material that they find

helpful when it comes to targeting their preachim¢he needs of their hearers. Larry, for
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example, mentioned several secular news sourcfsdseparticularly helpful: “If you
read an article in [these periodicals] you undedtahat the average person thinks about
and responds to and how they think and act. Youadlgtget a sense of the cultural
narratives that they live by or the worldviews ttiaty live by.... | often find that to be
very important.” Andrew mentioned similar help tihat receives from a particular
Christian journal: “I have back issuesTdfe Journal of Biblical Counselingn my hard
disk, and so one of the application steps [in nmgne@ preparation] is to look up the text
in that data base of journals. Then | just reviext see if there’s anything in there that
spurs an application for that text.” The disciplofeegularly reading these materials
helps these preachers to contextualize their sesmmame effectively for the communities
to which they preach.

Other pastors spoke of other disciplines they lemployed to help themselves to
connect with their congregations. Jerome spokefofraal survey that was conducted of
the people who attend his mega-church. This supveyided him with helpful insight
into the kinds of people he addresses week aftek\{revealing, among other things,
“that fifteen percent of the people there eitherehdoctorates or are getting their
doctorates.”) Though the size and complexity ofdfisrch now prohibits this, he also
mentioned that for years he held a public quesiwhanswer time following each
service, so that people could inquire about th¢estilon which he had just preached.
With this practice, he said, “you can tell very mwehether you are connecting with
people, whether you are reaching people.” Andresg ed¢ported that he used to provide a

guestion and answer time following the worship servUnlike Jerome, however, it was
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the decline in the size of his congregation, rathan its growth, that now makes that
practice unworkable.

Robert described a discipline he once employedengméparing a sermon. He
said that he has one particular church member vdguéntly critiques the theological
accuracy of his sermons. He found that he was smously preparing sermons to
satisfy the demands of this one critic and that ws causing him to neglect the needs of
others in his church in his preaching. Feeling acted that he was failing in his task as a
pastor, he constructed a visible display of hisgtegation to help keep them in mind
while writing his sermon. He explained,

| took a post-it note and put it on top of my desth a list of about twenty names

who were just from every walk of life, just varieéind | literally made a

constructed audience. And my wife sees this andyshs, “Who are these? They

have nothing in common.” But that's what | did. Ahskid, “You know what?

This kid, who is borderline retarded, he’s tweni&ass old, comes in wearing

headphones. A lot of times | don’t even think Heetahis headphones out for the

sermon. He’s listening to Eminem or whatever. Oiceasly he takes those
headphones out. What does God want to say to himagh this sermon?” Well,
that puts it in a whole different ballgame than brother who is waiting to

pounce on every doctrinal error. And | realize tihate is a lot more of

“headphone guy” [in my church] than there is oktbne “doctrine police.”

Though he felt a desire to prepare a sermon designglence his critic, he felt that his
task as a pastor was to preach God’s word to theeaurch. So he developed a
practical discipline to help him achieve that.éhtized that there was going to be a lot of
innocent bystanders if | just unloaded on this duny.called to rise above that.” Though,
in this situation, Robert was not worried that hesweglecting his congregation in order

to speak to his internet audience, it is easy éch®sv a practice like this might help a

preacher deal with that problem.
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So it seems that there are a number of stepp#ésédrs whose sermons are posted
online can take to ensure that their sermonstatitjet the specific context of their local
congregation and community. They can be attentitee nonverbal cues and body
language of their congregants. They can seek teiighe work of the Spirit of God
during the preaching event. They can welcome feddbbhout their preaching from
individuals and groups within their congregatiofisey can be intentional about
spending time with church members and about keapitmuch with helpful literature.
They can employ formal disciplines such as quesdimhanswer sessions, surveys, and
visual displays. If they are worried that their agraess of their online audience might
cause them to neglect the needs and concernsiobtine congregations while they
preach, these are steps they can take to helprgréhag from happening.

Summary of Interview Results

The purpose of this study is to explore ways tHati<tian pastors whose sermons
are posted online as audio recordings addressetidsrand concerns of their local
congregations. Based on interviews with seven pasthose ministry assignment
includes regularly preaching to a local congregatind whose weekly sermons have
been posted online for at least two years, it waeleim that this is an important topic to
study.

These pastors all indicated that, even though ti@y not have given it much
conscious thought, there are numerous (and sometenearkable) ways in which they
have been reminded that there is an unseen audistezeng to them in the cyber-world.

They all seemed to feel that it would be highly moyger for pastors to neglect the needs
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of their local congregations in order to speakptigh their preaching, to their online
audiences, and that the danger of a pastor fahitagthis trap is very real.

Surprisingly, none of the pastors expressed muonhbero that they themselves
were succumbing to this temptation. This lack afe@n may be due to a sort of
personal naiveté, as indicated by the obvious i@acf some of the pastors to being
recorded during their interviews. Could people lsauty affected by a recording device
during an anonymous study like this one reallyroléo be uninfluenced by the publicly
accessible recording of their sermons? Can preacbgularly contacted (and sometimes
even visited) by online listeners from around treld/really put them out of mind while
preparing and delivering sermons?

However, these pastors’ lack of concern that taemreness of online listeners
might affect their ability to address their locahgregations could also be attributed to
the steps they have taken to ensure that thisrmdsappen. They reported a number of
ways, both during the preaching event and througtih@uministry week, in which they
keep themselves in touch with the lives and neétiseopeople who gather to hear them
preach. Their ability to stay connected relatignalith their congregants would seem to
indicate that, though the practice of posting sersnanline might have a negative effect
on a pastor’s preaching ministry, it does not got@ that it will. The practices that
helped them stay in touch with their church membaght be employed by other pastors
whose sermons are posted online to ensure thatdhawi internet audience does not lead

them to neglect the congregations who hear thew@cprive.



CHAPTER FIVE
Summary of Findings

This study was conducted in order to look at thgsaia which preachers who
know that their sermons will be heard by an audesfoonline listeners nevertheless
continue to speak in meaningful ways to congregantseir local churches. In exploring
this topic, we have asked several key questionssle existence of an unseen
audience, listening to the preaching event by wiai@internet, impact a preacher’s
ability to address the specific life situationstod people in the pews? Are preachers
whose audio sermons are posted online concerneththamight inadvertently neglect
the people they are addressing live? If so, wiegdsstan they take to prevent this from
happening?

In order to examine this topic, the researcher gotetl a review of literature
from three areas of study and also analyzed biblederial deemed pertinent to the
matter. According to literature that examines therch’s use of the internet, the numbers
of churches posting their minister’s online auddonsons and the numbers of people
downloading these podcasts are already signifi@adtare certain to increase in years to
come?*® In many ways the church appears to be rapidly @uipghis technology into its
ministry without giving much thought to its poss&binpact on congregational life.

Literature from communication theorists reveald tha dynamics involved in the

communication process are much more complex tharylaurches appear to realfz8.

249 Bajley and Storch, 23.
20 Eortner, 44.
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There are a number of factors at play in the lirgaphing event that will tend to keep
preachers in tune with the needs of the audierateddefore therf?* However, the
audience actually addressed, sometimes unconsgidaysany public speaker does not
always correspond to those who are physically pit€selt should be expected that the
existence of online audiences will have some impadhe preparation and delivery of
sermons by pastors.

Those who write on the subject of preaching hidttlihe need for Christian
pastors to seek a certain balance in their pregcRireachers should deliver messages
that are contextualized enough to address thefgpeoncerns of the congregation to
whom they are speaking, and yet, at the same gereral enough to present biblical
truths that are applicable to all people at allesit?

An analysis of biblical material suggests that #ame balance was important to
the preaching of the early church. Apostolic préaglspecifically focused on the
contextual needs of the audience being addressegrgsented a message that was
universally true and that could be preserved thncaugew medium (printed text rather
than spoken voice) for audiences not physicallg@gmewhen the sermon was delivered.
Of course, the printed text in this case (the wgsi of scripture) was divinely inspired in
ways, this researcher believes, that will not Ipeaged in the life of the modern church.
Nevertheless, this seems to imply that what corajiegs are doing by posting audio
sermons online is not necessarily new in the liffhe church. Though the technology is
different, the practice is the same. Sermons dad/é one audience are being offered to

another audience through the use of a differentumedThe fact that ministers are

%1 john B. Thompson, 83.
%2 perelman and Olbrects-Tyteca, 19.
%3 Johnson, 31.
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addressing more people than merely those seatiatelibem, however, requires
preachers to give much careful thought to theitgpas of communication in order to
ensure that, by adding an unseen audience totttairistenership, they do not
unintentionally neglect the audience that hearsitbpeak live.

In order to explore this matter further, the reskar followed the approach
known by practitioners as qualitative rese&tthnd interviewed seven pastors whose
experience as preachers was considered likelyoage helpful insight into this topic.
Participants were selected for the study accortbirtbe principles of purposeful
sampling?° For the interviews, the researcher sought to mihbtChristian pastors
whose ministry assignment includes regularly pregagto a local congregation, whose
weekly sermons have been posted online for at teasyears, and whose online
sermons are frequently accessed by at least haibay people as those who normally
listen to them preach live.

In examining the responses of the individuals wieoennterviewed, the researcher

analyzed their words according to three basic reBeguestions:

4. To what extent are pastors whose sermons are postee aware of their online
audience as they prepare and deliver their sermons?

5. To what extent are pastors whose sermons are posteé concerned that this
practice may affect the way they address theirl looagregation?

6. What steps have been taken by pastors whose searmpssted online to ensure
that their sermons still target the specific coht#xheir local congregation and

community?

24 Merriam, 13.
3 hid., 77.
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The responses of the participants revealed thaigtihthey may not give much
conscious thought, while preparing or deliveringreans, to the people who hear their
sermons online, they all receive significant feedddaom this audience, enough of which
to have been made quite aware of its existenceugfhmost of the ministers interviewed
felt that it would be inappropriate for pastorsyeglect the needs of their congregants in
order to preach sermons that appeal to interrtehkss, none of these pastors seemed
overly concerned that this was happening to themréthese pastors in denial? Some of
their lack of concern could, perhaps, be explathatiway. Much of it, however, might
be explained by the various steps they have takenderstand, connect with, and
address the specific congregation to which theyewatled to preach. The steps taken by
these ministers might point to general practices plastors should consider following in
order to prevent their awareness of an online awegiédrom negatively impacting the
preaching event that takes place at the local level

Recommendations for Practice

The experiences of these pastors suggest thatrtiegrdoe a number of practices
that could be recommended to Christian pastors &bkesmons are posted online as
audio recordings to help them to address the n@edi€oncerns of their local
congregations.

In his interview, Robert related how the preserica \d@sible counter on his
church’s website, indicating the number of hitsde@smon recordings have received, is
what enticed him to begin pondering why some ofskeisnons were more popular online
then others. It might be helpful for churches tsige their websites so that this

information is not easily available. The less freqily pastors are reminded of the
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number of people listening to them online, the lésdy they are to be concerned about
them.

Such a design detail may not make a differencalfgrastors, but for others it
may prove to be helpful. It is common pastoral kienlge that some ministers request
that they not be informed of the giving recordsnafividual church members, so that
they will not be swayed to treat people differerithsed on their financial contributions
to the church. In a similar way, some pastors negyest to be shielded from information
about what happens to their sermons online. Botihn@my and Robert admitted that if
they knew that large numbers of people were dovehhgptheir sermon podcasts, it
would probably alter the way they preach. Given lyiited each of them are as
communicators, it does not seem unlikely that tbaline following could grow. It might
be prudent for them to take steps to ensure thatfdam their church website is not
easily available to them.

In addition to giving careful thought to how thehlurch’s websites are designed,
pastors who want to resist the temptation to préacheir online audience might also be
advised to be careful about how they interact withinternet and social media in
general. Anthony conjectured that “the more tinpastor tends to spend online,
especially in social media, the more conscioussi pe about his [online] sermons.”
Just as wise pastors, for generations, have tatemiqgal steps to safeguard themselves
against areas of personal weakness or temptatistons who feel that they are overly
fascinated with their online listenership mightdgiactical steps to shield themselves
from the online world as a whole. For examplehéit congregations use social media as

a way to sharpen communication or build congregaticonnections, pastors may
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choose to delegate the tasks involved in this toesme else. Blogging, Tweeting, and
Facebook updates might all be handled by trustadcbheaders, rather than being added
to a pastor’s already full job description. Pastoight also develop personal disciplines
that limit the amount of time they spend readinggBlor listening to online recordings of
other preachers’ sermons.

More important than the need to guard against ay@&sure to the online world,
however, is what these interviews revealed abaih#ed for pastors to stay in touch
with their church members. An awareness of theessvith which church members are
dealing might be attained by soliciting regulardieack from congregational leaders.
Jerome receives feedback from his elders, Adam fiisnassistant pastor, and Robert
from his deacons. Both Bill and Andrew talked afewing helpful feedback from their
wives. Perhaps even more valuable than this, alsohgtnoted, is spending “a lot of time
with people from the congregation outside of o#flathurch settings.” Bryan Chapell
wrote that the “healthiest preaching ... suppliesapglication people need® All of
these preachers seemed to have found ways to kreampeople well enough to do
preach sermons that are applicable to their litesseems advisable for any pastors who
allow their sermons to be posted online to make st they make an extra effort to
connect with their church members outside of thedn as well.

The internet provides the Christian church with gnaew opportunities to
develop its ministry and advance its message. @tteese is the ability of churches to
post audio recordings of their pastors’ sermongeniThough there are valid reasons
why churches may choose to do this, it is not ablesfor a church to take such a step

without engaging in serious reflection. The additaf an online audience may have

%% Chapell, 53.
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unforeseen effects on the way pastors preach toategregations. Though an
awareness of these internet listeners may poseged#or some preachers, thoughtful
ministers can take steps to prevent it from hapmeniaking these steps might even
make them more effective than before at preachiod/$Swvord to the church.
Recommendations for Further Research
For decades now, the voices of critical thinkershsas Marshall McLuhan and
Walter Ong have been reminding us of ways that developments in media technology
inevitably affect our lives as human beings. Othsush as Quentin Schultze, T. David
Gordon, Robert Fortner, and Shane Hipps, have thegecifically at how technological
change impacts the life of the church. There sderhse a great need right now for more
of this kind of study.
The present study suggests several specific aredsich further research is
needed (or at least desirable.) Questions thattrbglexplored include the following:
* In what ways does the availability of online sernpmalcasts affect the
participation of Christians in their local church?
* In what ways does the availability of online sernpmalcasts affect the ways that
Christians respond to the preaching at their lobarch?
* To what extent and in what ways are Christian néngstraining their
congregations about prudent use of the internesanil media?
* To what extent and in what ways do Christian pastige online sermon podcasts
for their own personal spiritual development?
* To what extent and in what ways do Christian pastige online sermon podcasts

in their sermon preparation?
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* What approaches are churches taking as they maksates either to adopt or to
reject new technologies for use in their minis®ies

* To what extent and in what ways do Christian senesdind internet technology
useful for the training of future ministers?

* To what extent and in what ways are churches =@l media in their
ministries?

* To what extent and in what ways does social medgact the ways that
Christians involve themselves in a local church?

Discussion of Topic

In a qualitative research project such as thisgrestudy, the researcher
personally interacts with the insights of the reskegarticipants as well as with the
literature reviewed in the exploration of the topy own experience as a pastor whose
sermons are posted online as audio recordingsas ktl to my interest in the questions
investigated in this study.

This is how it began. We had just finished theyeadrship service at our church
one Sunday morning and | was preparing for thersgservice, which would start a few
minutes later. | was discouraged by some of thevedoal cues | had received from the
congregation while preaching at the first servitaias clear that something about my
delivery had completely alienated several of thé/hen an elder who had just heard me
preach approached, | winced at the thought of Whatould say. In my experience,
feedback from this particular elder sometimes caaress in very unhelpful ways. “We

should get together sometime,” he said with a sthé failed to mask his displeasure.
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“We haven't had lunch in a while. It would be gaodsit down and chat about your
preaching.”

Though my emotions were blurred by the irritatiamas feeling, the thought that
immediately flooded my mind was crystal clear. #sas0 clear, in fact, that it startled
me. “How dare you critique my preaching? Do youwrimw many people will hear that
sermon online?”

| am the pastor of a small congregation in QuelNiesy York. Our Sunday
morning attendance, including children, is usuallittle more than 200 people. In an
effort to help our church grow, one of our memlasigned a church website on which
audio recordings of my weekly sermons are postaasl instructed to update my entry in
the “Pastor’s Blog” section of the webpage at leaste a week, in order to encourage
return visitors to the site. In learning how tottts, | could not help but notice that
whenever | was uploading new material | was ablethe number of times my
sermons had been accessed online. At first the atswheant little to me, but (similar to
Robert) as I continued to observe them week afeskwthey began to catch my
attention. Often the sermons were only downloadfsavedozen times, but sometimes
they would be accessed by hundreds of listenersagdanally, a particular sermon
recording would even be downloaded thousands afgim

It was hard to make sense of the numbers. Serrhahtidad seemed to connect
powerfully with my congregation would sometimesaige very little attention on the
internet. Conversely, sermons that seemed to hawpletely missed the mark while |

was preaching them would sometimes generate amangder of online hits. Who were
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these people, and why were they listening to me9 tlhthey notice one sermon but
not another?

Like the ministers interviewed in this study, thare a number of ways in which |
have been made aware that there are people whartyesgrmons over the internet. Once
in a while | receive emails from them — a formeuih member who has returned home
to South America and misses our congregation, @gd<olleague planting a church in
Northern Mexico, a regular attender who misseditbeship service last week because
she was home with the flu. Once a distant uncl@rwhhave not seen in years, sent me
a Christmas card from Canada in which he informedimat he sometimes hears me
preach online. A woman from our neighborhood oraiked our church office asking
how she could become a member of our congregé&ilom.had never visited our church,
but had been listening to the sermons on our welbsitseveral months and was ready to
join. Last year, a church in another state triecetzuit me to be their senior pastor.
Someone from that congregation had visited ourathand now the entire pastoral
search committee was listening to me online. I gihember the kind words of one man
from that congregation who called to tell me thatiad been listening to me while
jogging and that my sermons had meant a lot to him.

To the pastor of a mega-church, addressing thogsaingkople every week from
the lectern in a large auditorium, this kind okatton probably seems insignificant, even
laughable. | would not know; | have never beenghstor of a mega-church. To a
minister of a small congregation, however, straldethis nature are hard to resist. After a
week of folding bulletins and moving sound equipmércan feel good to know that

there are more people listening than the few whi tieiough the church doors. | think
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Jerome may be correct in his suggestion that this pé technology are inversely
proportionate to church size. The danger of prewcto one’s internet audience is greater
for the pastor whose church is small.

It was not until my between-service interactionhnan unhappy elder, however,
that | realized something was going wrong. As Jersaid in his interview, “It's the job
of the elders to conserve the fruit of the preagland to tell me about it.” Though my
elder probably could have found a better time dadepto talk with me, he was only
doing his job. He discerned (as | also did) thatsegymon that morning needed some
help. Overseeing the preaching of the word, incigdny own preaching, is something
our congregation has called him to do. When | matithat my immediate response to his
comments was to dismiss them by thinking about niyne audience, | realized that my
fascination with hits and downloads was having agesirable effect on me. A well-
intentioned leader of our church was offering ttphree, as he ought, to minister more
effectively to the people | have been called teted o use online listeners as an excuse
to ignore his advice would, it seemed to me, bmssly wrong.

Literature on the church’s use of internet techgglmdicates that more and more
congregations are making audio recordings of {h&stor's sermons available online.
Such technology is said to have “placed a poweéohil for ministry at the church’s
doorstep.®*” The low cost and ease of use of this technologyenitavery appealing,
even to smaller churcheés? In his interview, Robert expressed this simplisitsl,

“Click button. And now we’re podcasting.”

%7 jJewell,Wired for Ministry,48.
8 Bailey and Storch, 155.
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This is, of course, not the first time the Christraovement has employed
technological advances to take its message to ¢iel7° The invention of stained glass,
of the printing press, of amplified sound, of rabdioadcasts, of television, and of the
cassette tape player have all presented the chticlnew ways to disseminate the
Christian message and have, in one way or andiken used effectively by Christian
communicators. Similarly, there are certainly marays that people will benefit from
sermon podcasting. It makes biblical instructioadity available to hearers all over the
world.

However, as communication theorists such as R&hdfortner have observed,
Christians often hold very simplistic views of thhay communication works. He
contends that in many Christian circles, peoplendemmunication as “a linear process,
[with] a clear beginning and ending point, [andh{&n identifiable set of elements that
relate to one another in a definable and predietalaly.”*® The problem with this view
is that it treats information as a simple commottityt, by being communicated, is
merely transported untouched from its point of iori its point of receptiof® This
view not only falls short of the commonly sharesdights of communication theorists, it
also fails to do justice to the complex and rictywaat communication is portrayed in
the Bible?®? For the most part, the pastors interviewed fos $tiidy were not concerned
that their awareness of people who would hear #eimons over the internet might

affect the way they preached. One wonders whetbn&r would attribute this lack of

%9 Reina Schement and Stephenson, 272.
2%k ortner, 44.

1 pjd., 78.

?%2 |bid., 64-65.
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concern to the generally oversimplified view of ttenmunication process that he has
observed in the church.

According to theorists such as Marshall McLuhan @uéntin Schultze, the
church also tends to embrace new technologiesfaittoo little serious reflection.
McLuhan wrote:

The ordinary evolutionary and developmental atBttmvards innovation [in

Christian circles] assumes that there is a teclyicédimperative. “If itcanbe

done, ithasto be done”; so that the emergence of any new sraastbe

introduced, for the creation of no matter what reswls, regardless of the
consequenced?
Similarly, Schultze observed that Christians, eagemploy any new medium that is
developed, have historically “equated technologizabress with progress itsefft*

These words seem to describe the experiences of ofidhe pastors interviewed
in this study. Few of them could explain when omnieir churches began podcasting
their sermons, and several of them talked abouttiger as if it were something entirely
out of their control. If their experience is commare might conclude that sermon
podcasting is being entrusted into the hands ofj@gational technicians rather than
being overseen by the ordained shepherds of threlthiuwvas struck by the fact that even
Jerome, an influential Christian leader, seemduhie little say over whether or not his
church would charge for his sermon downloads, atijgeato which he objected.

None of this is to say that churches should stegiipg audio recordings of their
pastor’'s sermons online. However, there does seda & need for the Christian

movement to begin reflecting thoughtfully about h@md if) it will make use of

technological developments as they arise. Thenptas radically changing life in our

263 McLuhan, “Liturgy and the Microphone,” 114.
%4 Quentin J. Schultze, “Evangelicals’ Uneasy Alliewith the Media,” 69.
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world 2%° It would do little good for the church to ignotes reality and bury its
ecclesiastical head in the sand. However, the degnwthe church can readily adopt any
change that comes along (as if that day ever eXigtecertainly here no more. The
“technological imperative**®identified by McLuhan needs to be rejected antareul
with serious reflection about how technology shdwgdused by the church.

Recently a leader of our congregation breathlasslyeiled for me his exciting
new goal for our church — live, online streamingaf weekly worship services. With
just a simple set-up (one inexpensive video caraedaan internet connection) people all
over the world would be able to join us at our viigpsservices without ever moving from
their laptops. Though there may be valid reasona fohurch to do something like this,
the research from this study prompted me to askple question that seemed (at least
for now) to put an immediate end to the discussidre question: “Why?”

All of the pastors interviewed in this researcarsed to have a deep and sincere
love for the local church. They all also sharedgh lview of preaching and a conviction
that an essential part of the pastoral calling isdammunicate the truths of scripture to
the specific needs and concerns of the men, wobws, and girls of one’s congregation.
After listening to these preachers, it is hardnf@ to imagine that there are many pastors
out there whose desire is to neglect the spiritealds of their people and to use
preaching as nothing more than a platform from Wwhdcbuild an online following. The
preachers | interviewed seemed to treasure therappty to minister to the members of

their own local churches. | think they would alvkeaagreed with author Charles Bugg

2 Estes, 18.
26 McLuhan, “Liturgy and the Microphone,” 114.
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“that sermons need to connect to where peoplé4mid with Haddon Robinson that
“we do not address everyone; we speak to a paatipgople and call them by nanfé®

However, they all also revealed that the praaticgosting their sermons online
has brought them attention from listeners outdiéd own church. Admittedly, their
fascination with this fact seems to be less inteéhaa mine, yet they all agreed that the
existence of their online audience has had at ks effect on them as ministers and as
people. It seems that they share a common conrittiat pastors with online listeners
must devote themselves to ministering to the pewople shake their hands at the door of
the church, not to the people who click on theurch’s webpage. It seems to me that all
of these pastors would agree with author J. Petetéén, who wrote, “We must always
ask ourselves whether we are interested in ouopatedvancement in the ministry or
the people of God?... The power of the pulpit isin@ratory or eloquence. It is in the
man who walks with God and uses God’s gifts to camicate the love of God in Jesus
Christ to his congregatiorf® Several of the pastors interviewed revealed tiet t
broadening of their audience (by virtue of havihgit sermons available as podcasts) has
probably improved the quality of the preaching tpeyvide for their local church. In this
way, the fact that their sermons are availablenentnight help to protect them from the
kind of over-contextualization against which sonréevs on preaching warn. For
example, Graeme Goldsworthy writes:

Relevance is relative. It is relative to how wegagve a situation. Often it is

based on as simple a thing as enjoyment. A sernasndeemed relevant because

the preacher stimulated and entertained us. Mdyd®emed relevant because it
confirmed our already formed ideas or prejudicdse preacher needs to beware.

%7Bugg, 45.
28 RobinsonBiblical Preaching,74.
#9yosteen. 416.
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A lot of congratulations and noise about relevaaro@ how the Lord blessed us
through the sermon or talk can be very seduétiVe.

When Andrew reported how knowing that his sermoitisbe heard online pushes him to
study more thoroughly, and when Robert acknowledgatit protects him from the
temptation to plagiarize, and when Jerome admittatlit helps keep him from speaking
dismissively about people from other regions ofwueld, they are all demonstrating
ways that sermon podcasting seems to have impibegdpreaching. Were they
exclusively concerned with delivering messagesgiesl for the ears of their local
church members, their ministry to their church mersbparadoxically, might have been
less effective. However, since they know recordiofgtheir sermons will by posted
online, they present their congregations with mgassahat are appropriate for a broader
audience. This awareness may help them to maititaibalance seen in the apostolic
preaching of the Bible, a balance between preadhiaigs contextually specific and yet,
at the same time, universally true. If the preaghufithe apostles is to be our pattern,
then we would have to conclude that this is thel kihpreaching local congregations
need to hear. D. Martin Lloyd-Jones wrote that ‘e is never to dictate to, or control,
the pulpit.”"* Broadening one’s audience to include online listermay help preachers
to guard against this happening to them.

| have also seen ways in which having my sermass$egl online has helped me
to preach more effectively. Our church meets forshigp on Sundays in a rented Jewish
synagogue. A recent sermon text included a referemtthose who say they are Jews

and are not, but are a synagogue of Sat&rithough most of the members of my

20 Goldsworthy, 61.
27} oyd-Jones, 143.
272 Revelation 2:9English Standard Verson.
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congregation probably needed to hear little moruathis verse than that it pointed to
the persecution being endured by the Christiamsiaient Smyrna, the thought crossed
my mind, while preparing the sermon, that membéth@synagogue that rents to us
might hear this sermon online. It is no secret eothat a significant faction of the
synagogue congregation does not appreciate théhizcthey rent their building to a
Christian church. A verse like this one might egaaild to their anger over the rental
agreement. Awareness of this possibility promptedonspend a little bit more time on
this verse while preaching to my congregation, axwhg that a verse like this should
never be used as an excuse for anti-Semitism.

Was this an example of sermon podcasting forcipgstor to overlook the needs
of a local church? Few of our people actually nédadenear me say this. | would have to
admit that the fact that our sermons are availablme certainly did alter the content of
my sermon that day. However, it could easily baiadgthat this made my sermon better
— better not just for a hypothetical online listermit better for the people of my church.
We live in a city with a sizable Jewish populatidMost of us either live near or work
alongside Jewish people every day. In fact, a nurobthose who attend our worship
services are Jewish believers in Christ. It is glmwdis to see that the gospel of Jesus
Christ is not the narrow belief system of an exiglely Gentile church, but rather is good
news for people of Hebrew descent, as well. Weresengnons not available online, |
might have easily overlooked an opportunity, présaiby this text, for our congregation
to celebrate this truth together. It was helpfultfee members of our church to hear their

pastor tell them that the New Testament is notrdir@emitic text.
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As observed in chapter four of this paper, thé tlaat most of the preachers
interviewed were not overly concerned that thelmensermon recordings were
influencing them to neglect their congregations rmaye been due to the steps they were
taking to understand the people of their churcimeksthe people of the communities
around them. Though none of these pastors emplbgekinds of congregational focus
groups advocated by writers such as Peter Addthey had all found other effective
ways to keep in touch with people’s lives. Thisat to say that formal disciplines such
as these would be ineffective, but rather thathevighout them, pastors can find a
number of opportunities to learn ways that theimsms can address specific concerns
and needs. It seems that pastors who truly cardaéoflock throughout the week find it
much easier to feed them on Sunday mornings.

The practice of posting audio recordings of pasteermons online, if approached
thoughtfully, might assist those pastors to shepkesll the flocks under their care. To
the extent that it does this, this practice caa belpful ministry tool. However, there are
valid reasons to be concerned that this practiggntalistract pastors, specifically in their
preaching, from effectively addressing the livesh&fir congregants. To the extent that
this distraction occurs, pastors either need teldgvpractices that enable them to resist

it, or sermon podcasts are a tool they would btebeff avoiding.

213 Adam, 133.
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