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ABSTRACT

Deep and comprehensive changes in Ireland’s cuktotgpled with the breath-
taking speed of change, have rendered traditicaistms of ministry and mission in the
Presbyterian Church in Ireland, increasingly inetifee. The purpose of this study was to
understand the challenges facing urban congregatibtne Presbyterian Church in
Ireland who are seeking to develop effective mis&mtheir local community. Important
insights and good practice could then be identifeedelp congregations to become more
effective in mission in their own local community.

This study utilized a qualitative design using seinuctured interviews with nine
ministers from the Presbyterian Church in Irelaiithe review of literature and analysis
of the nine interviews identified three key aredsaol have a significant impact on a
congregation’s mission in their local communityheTthree areas of focus were: the
nature of the mission of the church, the leadershipe mission of the church and the
practice of the mission of the church.

This study concluded that congregations of thettesian Church in Ireland
which want to develop effective mission in theicdbcommunity should seek to develop
a fully orbed, biblical understanding of the nataféhe mission of the church expressed
in words and deeds. They should also seek to devk&kind of visionary leadership
which enables the congregation to face up to thktyeof its changing context, overcome
hindrances and make the necessary changes whiobnable it to fulfil its God given
mandate for mission. Finally they should benebtirthe experience of others and avoid
those practices which hinder effective mission emibrace those practices which

facilitate effective mission.
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CHAPTER ONE
INTRODUCTION

The world has changed!

Roxburgh and Romanuk, the widely experienced dhigadership consultants, in
their bookThe Missional Leader: Equipping Your Church To ReAdChanging World
say, “Almost every book one picks up these daysmost conferences on leadership
begin with the same theme: our culture is in thdstof rapid, extensive transformation
at every level. We are moving through a periodalétile, discontinuous changeThe
problem is not change per se. Culture is alwayspnocess of change; change is a
constant. The problem, says Roxburgh, is discoatiaichange, which “is disruptive and
unanticipated,; it creates situations that challemgeassumptions. The skills we have
learned aren't helpful in this kind of chande.”

Continuous change is the development of an exisitogtion, a variation on
what has gone before, but not that different frohathas gone before. It is change
within a pattern one is comfortable with, and isrdfore familiar, predictable, and
manageable. However, discontinuous change transfaroulture into something new
and different. Discontinuous change creates anagligtable environment where the
“time honoured” ways of doing things no longer proe the desired outcomes, and

working harder with the skills one has developedrdiie years, makes little difference.

! Alan Roxburgh and Fred Romandie Missional Leader: Equipping Your Church to ReacChanging
World, 1st ed. (San Francisco : Jossey-Bass, 2006), 6.
% Ibid., 7.



This climate of “volatile, discontinuous change’staeated huge challenges for every
organization in Western society, including the cihur

Writing about discontinuous change in relation tgamisations in the commercial
realm, in his book eading ChangeJohn Kotter says, “The rate of change in thermss
world is not going to slow down any time soon.nfthing, competition in most
industries will probably speed up 2.Ih his view, the effect of globalization and its
related technological and social trends will présgganizations with even greater
challenges in the immediate future. However, he sty the same reasons, it will also
throw up exciting new opportunities. He observed the typical twentieth-century
organization has not coped well with the pace aing/e, arguing that in organisations,
“Structure, systems, practices, and culture hatendfeen more of a drag on change than
a facilitator.” In his opinion, “If environmental volatility comtiies to increase, as most
people now predict, the standard organization eftwentieth-century will likely become
a dinosaur.®

The purposes of G8@nd the promise of Jesuguarantee the continued presence
of the church until the end of the age, no matteatvzircumstances prevail. The church
will not go the way of the dinosaur. But what willook like? How will it be organised
and structured? What characteristics will marloitsgoing mission in the world? The
challenges for the Presbyterian Church in Irelaredcaptured well by Dr Gary Millar in

his foreword tcEngaging With The Community: The challenge of missi the 21

3 John P. Kotter,_eading ChangéBoston : Harvard Business School Press, 199@), 16
4 .
Ibid.
® |bid.
® Ephesians 3:10-11
" Matthew 16:18



century,a discussion document prepared by the Social $ssu@ Resources Committee
of the Presbyterian Church in Ireland. He says,

Wherever we live on this island — in the city og dountry; north or south of the

border; east or west of the Bann — the church eisi€hrist faces enormous

challenges. We live in a time of frighteningly rdgihange. We live in a context
where the church’s past influence (even dominaisogliickly eroded. No longer
is the church seen as the bedrock of Irish socMtylonger is the church allowed
the final word in matters of morality. No longertige church’s opinion sought on
every matter of importance to our community. Weexgeriencing a seismic
shift in Western culture — Christians from evemdition are having to come to
terms with the fact that life will simply never bee same agait.

This study considered how congregations of thel®tesan Church in Ireland
seek to develop mission in their local communitytteey respond to the deep and
comprehensive changes in the culture.

Problem Statement

The Presbyterian Church in Ireland has pattermsinistry and mission which
have served the church well in the past, but sedpe increasingly ineffective in
Ireland’s rapidly changing culture. The membersing influence of the Presbyterian
Church in Ireland, in common with all of the higtodenominations in Western Europe,
have declined significantly during the past forgays. The 2012 Minutes of the General
Assembly of the Presbyterian Church in Ireland shaserious decline in the number of
families (twenty-three per cent), persons (thiriyenper cent), communicants (twenty-

nine per cent) and baptisms (seventy-two per ¢erhble thirty-seven years between 1974

and 2012 Congregations in urban situations in particularehaeen at the forefront of

8 A discussion document prepared by the Social fsand Resources Committee of the Presbyterian
Church in IrelandEngaging with the Community: The Challenge of Miss$h the 21st Centur{Belfast:
Presbyterian Church in Ireland Board of Social \&4%s 2001), 5.

° Statistics of the Presbyterian Church in Irelainutes of the General Assembly and Directoryhaf
Presbyterian Church in Ireland (Belfast, 1975),; 18@tistics of the Presbyterian Church in Ireland
Minutes of the General Assembly and Directory & Bresbyterian Church in Ireland (Belfast, 2018].2



decline. For example, the percentage decline imtimeber of families, persons, and
communicants in the Belfast presbyteries was apmpately double that of the
Presbyterian Church in Ireland as a whole for éod from 1974 -2011° At a
denominational level, the Board of Mission in Iredehas been active in highlighting the
issues and problems, and seeking to provide gugaupport, and encouragement to
presbyteries and congregations to help equip tleerthé challenge of developing
effective mission. On the ground in local commuastiministers and elders must lead
congregations in their response to changes intgperd they must face the challenge of
developing more effective forms of mission. Kirlssions, which have traditionally
exercised a management role in congregations lnessgtuations, are now being called
upon to provide visionary leadership in a rapidhareging environment.

Many congregations of the Presbyterian Churchelahd are inward-looking and
focused on the needs and concerns of their dwigahiambership rather than pursuing
the missionary mandate of the church. Many congi@ymhave become alienated from
their local community, and there seems to be aspicad misunderstanding among its
membership regarding the nature of the church’sions Those congregations which are
trying to engage in mission find many of their memsresistant to change in the way the
church expresses its life and mission. They alsoadier that those outside the church
have an increasingly negative view of the churath struggle to understand the message
it is trying to communicate, if they show any irgstr at all. Most people seem unwilling
to participate in church services or programmespater how sensitively they have

been modified to accommodate new people. RobinsdrEanith, the church-planting

10 statistics of the Presbyterian Church in Irelan@75, 180Statistics of the Presbyterian Church in
Ireland, 2012, 280.



consultants and practitioners, argue in their bowkding Secular Space: Strategies For
Tomorrow’s Churctthat “the church in the western world finds itsaltleep crisis,*
and it would seem that the Presbyterian Churchellamd is no exception.

In a memorable word picture, Roxburgh and Romamydtwwe something of the
sense of this crisis, as it is experienced in spynt@ngregations where people are
struggling to cope with widespread and unrelentingnges in society, and the pace at
which that change is happening. They say, “It if a® are prepared to play baseball
and suddenly discover that everyone else is playasietball. The game has changed
and the rules are different?In many congregations in the Presbyterian Church i
Ireland, there is undoubtedly a sense of disori@mtauncertainty, and a loss of
confidence. In some situations there are unforeueaamples of the fabled “ostrich
tendency,” with church leaders and members burtheg heads in the sand in the face
of unwelcome realities. In other situations, merslzard leaders feel hurt because it
seems to them that their leadership and servidbabiof beloved predecessors, are being
unfairly criticised.

Roxburgh and Romanuk argue, “The classic skillgastoral leadership in which
most pastors were trained were not wrong, butetel lof discontinuous change renders
many of them insufficient and often unhelpful dstpoint.”™® They insist that new
situations require the cultivation of new leadepssiills and capacities, and
congregations must face the reality that simplykivay harder in the same ways as

before is not sufficient to address the new chghksrthey face.

1 Martin Robinson and Dwight Smitlmvading Secular Space: Strategies for Tomorrowisi€h
(London: Monarch Books, 2003), 15.

2 Roxburgh and Romanukhe Missional Leader: Equipping Your Church to ReacChanging World
11.

13 Ibid.



Roxburgh and Romanuk point out that they are niotadly criticising the
leadership and work which shaped the church fort miothe twentieth century, since in
their view the approach that was taken then wasogpiate in that context. “Our point,”
they say, “is that the world has changed...This dm¢snake those who have led us in
the past wrong; it means we are functioning infiedint context.** They illustrate their
argument with the example of missionaries who nfov their home environment to a
different culture. The missionaries must leave beéhvays of thinking and leading that
served them well at home, and develop the new d&saand approaches which are
necessary for an effective role in their new conteih its particular cultural
assumptions and background.

Robinson and Smith insist on the importance ofiggia realistic grasp of the
extent of the crisis facing the church in the westeorld, but they also highlight a
number of important biblical and historical coniacts which provide a helpful
framework for thinking about the life of the churdthey list a number of fundamental
convictions about the church which undergird tlescussion of the challenges it is
facing in the twenty-first century. They state:

First, that the church is called to share in thesion of God. Second, despite its

weaknesses and manifest failures the church catitaioccupy a central

position in the intention of God for his world. Téhj that the church in the
western world finds itself in deep crisis. Fouttigt however profound that crisis
might be, the church is called to rediscover feséind witness. Fifth, that the re-
imaging of the church can only take place arourdctimtrality of its call to
mission. Sixth, the church has encountered sudbalachallenges in the past.

Seventh, that it is possible for the church todsmst to meet the challenges of our

age, and that even now signs of the future chuachbe detected by those with
eyes to se&

14 H
Ibid., 10.
15 Robinson and Smithinvading Secular Space: Strategies for Tomorrowisi€h, 15.



Biblical confidence in the central place of the iuin the purposes of God and a
biblical understanding of the importance of missisrithe heartbeat of the church’s life
are crucial to the Presbyterian Church in Irelasiitsacongregations seek to respond to
the missional challenges facing them.

Christopher Wright, who has written extensivelytbe nature and importance of
mission, shares, “Mission is not just one of a nandf things that the Bible happens to
talk about, only a bit more urgently than some.dWis is, in that much-abused phrase
‘what it's all about.”*® The Bible does not merely contain some importexistwhich
provide a rationale for mission. Rather, the wHgilge is a “missional phenomenon,” the
product of and witness to the mission of God. Wirighnts his readers to understand that
the Bible is the story of “God’s mission throughd@people in their engagement with
God’s world for the sake of the whole of God’s tiea "’

Wright is convinced that the Bible is all about s, and that the church is also
meant to focus on mission. In his bodke Mission of God’s Peoplbe argues that
mission lies at the very heart of God’s purposehferchurch® John Stott agrees, “Many
churches are sick because they have a false saffeinThey have grasped neither who
they are (identity) nor what they are called tq(their vocation).*® He continues, “The

church is a people who have been both called otteovorld to worship God and sent

back into the world to witness and ser¢®.”

16 Christopher J. H. WrighTThe Mission of God: Unlocking the Bible’s Grand Naive (Downers Grove
IL: IVP Academic, 2006), 22.

7 Ibid.

18 Christopher J. H. WrighThe Mission of God’s People: A Biblical Theologyte Church’s Mission
(Grand Rapids MI: Zondervan, 2010), 35-47.

19 John StottThe Living Church: Convictions of a Lifelong Pasfbiottingham, England: Inter-Varsity
Press, 2007), 53.

%0 |bid., 55.



According to DeYoung and Gilbert, in their bodkat Is the Mission of the
Church?: Making Sense of Social Justice, Shalom the Great Commissigthat
relationship between witness and service, or wodldeed, in mission is a complex and
troubling one for many evangelicafswith genuine, Bible-believing Christians arriving
at different conclusions on the issue. Most seeagtee that both are important, but
there is a struggle to achieve a consensus onspigdiow they fit together.

There are challenges in developing a healthy,dablinderstanding of the nature
and importance of mission in congregations, ancethee also enormous practical
challenges for congregations seeking to adapteehianging culture around them. The
challenge of leading the kind of change which ailbw the development of effective
congregational mission in a rapidly changing sgametist not be underestimated. Many
congregations in the Presbyterian Church in Irekedll-equipped in terms of mind-set,
strategy, and structure for the missional task wieéces them, and the possibility of
resistance to change seems fairly high.

Dean Williams is on the faculty of Harvard Univéys Kennedy School of
Government, and he is an internationally recognésexrt on leadership and change. In
his book,Real Leadership: Helping People and Organizatioasd-Their Toughest
Challengeg? he identifies the key task of leadership as englpieople to face the real
problems they are confronting. He warns that petygieally prefer to avoid this
difficult work and will often busy themselves witither tasks as a way of evading their

real responsibility. In their bookeadership On The Lin®&onald Heifetz and Marty

2L Kevin DeYoung, Kevin and Greg GilbeWhat Is the Mission of the Church?: Making Sens®aafal
Justice, Shalom, and the Great Commisgiheaton, IL: Crossway, 2011), 20-27.

% Dean Williams Real Leadership: Helping People and Organizatioasd=Their Toughest Challenges
1st ed. (San Francisco : Berrett-Koehler, 2005303—



Linsky,? who are also on the faculty of Harvard Universitilennedy School of
Government, examine the reasons why people oftast ecessary change. They point
out that leaders often fail to appreciate the edxdéthe loss they are expecting others to
bear in order to achieve necessary change, arttienefore taken by surprise by the
depth of opposition they encounter.

Congregations of the Presbyterian Church in Irelaridch have a biblical
commitment to mission and a willingness to adathanging situations, must also face
the challenge of authentically re-engaging withrtheeal community. In many
congregations, barriers created by a lengthy pexiatisaffection and alienation must be
overcome if effective mission is to develop. TimllKeargues that to engage effectively
with their communities, congregations must becorhatwe calls “missional churches.”
A missional church, as he defines it,

...gears absolutely every single part of its liféssworship, community, public
discourse and preaching, education — for the poesehnon-believers from the
culture surrounding it. A missional church’s corgaton reflects the
demographic make-up of the surrounding commundéwnéd-therefore it gives non-
Christian neighbours attractive and challenginghgbes of what they would look
like as Christians. A missional church’s worshipasangelistic” in the sense that
it makes sense to non-believers in that culturenevhile it challenges and
shapes people with the gospel. A missional chungétéple are outwardly
focused, so involved in the local community, andsst for every opportunity to
point people toward Christ, that evangelism happetsrally through
relationships. Because of the attractiveness abitsmunity, the contextual
nature of its message, and humility of its peoglmissional church will discover
significant numbers of people always in its midstcubating” and exploring
Christianity. It must welcome them in hundreds afys. It will do little to make
them “comfortable” but will do everything to make gospel message
understandabl&’

% Ronald A. Heifetz and Marty Linsky,eadership on the Line: Staying Alive Through tlem§ers of
Leading(Boston : Harvard Business School Press, 20050 .9—

% Timothy Keller, ‘Contextual and Missional’ (Lectiin pdf format that was given during the London
City Mission's Urban Plant Life Conference and Qdtagions, London, 2008., ), 1,
http://lcm.endisinsight.com/Mobile/default.aspx®det id=157814.
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Keller's definition raises many of the practicaugs with which congregations must be
willing to wrestle if they are to develop effectig@ssion in their local community.
Purpose of the Study and Research Questions

The purpose of this study was to understand thieciges facing urban
congregations of the Presbyterian Church in Irelahd are seeking to develop effective
mission in their local community. Four main are&kich are central to the exploration of
how congregations of the Presbyterian Church ilama develop effective mission in
their local community, were identified. They aree ihature of effective mission, how
effective mission becomes a priority in the lifeeofongregation, the main hindrances to
effective mission, and the factors which make atpescontribution to a congregation’s
ability to engage in effective mission. The follogiresearch questions were developed
to guide this study:

1. What are the characteristics of effective misdly congregations in their local

community?

2. How does the development of effective missiothe local community

become a priority for a congregation?

3. What factors hinder the development of effectiMssion by congregations in

their local community?

4. What factors facilitate the development of dffecmission by congregations

in their local community?

Significance of the Study
The body of literature dealing with the nature aésion, leading change, and the

practice of congregational mission is large, bet¢hs almost no reference to an Irish
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context or to the Presbyterian Church in Irelartteréfore, this study brings together a
consideration of the relevant literature and ameration of the experiences of a number
of Presbyterian ministers who are actively involuethelping congregations to develop
effective mission in their local community.

This study will benefit anyone thinking about comggtional mission in a local
community. It will be of particular benefit to msters, elders, and members of
congregations in the Presbyterian Church in Irelnthey try to develop effective
mission in their own communities. Through this stutie researcher sought to clarify
the nature of mission and its significance forltfeeof the church in the light of the
Bible’s teaching, which could be very beneficiahmotivating individuals and
congregations to more urgently seek to develogtéie mission in their local
community. The researcher also sought to claréydbmmon challenges and hindrances
involved in developing effective mission, and hd wientify potential strategies for
addressing them. This could provide useful pracgoaance which would enable
leaders and congregations to avoid or successhdlyage common pitfalls and
problems. Advance knowledge of the kinds of issarekchallenges to be faced should
help people to be more realistic in their expeotetiand to maintain their motivation for
change.

The researcher sought to identify factors whicmpte and facilitate effective
mission, highlighting key principles and good pieet This will help leaders and
congregations to focus attention on those aspéctsngregational life and witness
which have the potential to make the most positiveact on the development of the

congregation’s mission. Congregations motivatethieybiblical vision for mission as the
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core of their congregational life and witness, e on the key factors which facilitate
effective mission, and better equipped to cope thighchallenges and hindrances to
mission, will be much better placed to engage feative mission in their local
community. Congregations obediently and skilfullgypng their part in the purposes of
God, in dependence on the Lord, can reasonablyceipée used by him to effectively
sow gospel truth and reap a spiritual harvest.

Definition of Terms
Urban CongregationFor the purpose of this study, an urban congregds loosely
defined to include towns and commuter villages el as cities.

Mission: “Mission is a common word in need of a carefulimigbn”?°

and developing a
clearer understanding of the nature and meanimgigsgion is one of the discussion
points of this study. However at a general levefsmn can be defined as the task given
by God to the church, to communicate his love amdfier of mercy, in Jesus Christ, to
all the people of the world.

Missional: The word missional has been used in a varietpetific senses in recent
literature, but for the purpose of this study, maisal is to be understood simply as an
adjective referencing mission as described abokerefore a missional church is a
church seeking to communicate God’s love and Hex af mercy, in Jesus Christ, to all
the people of the world.

Effective MissionFor the purpose of this study effective missiodefined as, the
communication of God’s love and offer of mercyaimanner which is appropriate,

relevant, and helpful. It is communication whiclalde to succeed in advancing

understanding because it is suitable for the cambewhich it takes place.

% Kevin DeYoung, and Greg Gilbert\jhat Is the Mission of the Churgh5.



CHAPTER TWO
LITERATURE REVIEW

The purpose of this study was to understand thiectges facing urban
congregations of the Presbyterian Church in Irelahd are seeking to develop effective
mission in their local community. While the litewed addressing the issue of mission in
the context of Irish Presbyterian congregationgeiy limited, there is a huge volume of
literature on the subject of mission. This wealtimaterial discussing the many biblical,
theological, and practical questions, problems,@rterns pertaining to mission
provides important insights for Irish Presbyteriaasking to shape an effective response
to the missional challenges facing them.

Since congregations of the Presbyterian Churcheland are seeking to develop
effective mission in the context of a rapidly chemggsociety, it is also important for this
study to address the particular challenges assalcwith providing appropriate
leadership in a changing environment. There is \ighy in the way of literature dealing
with leading change in an Irish Presbyterian cantext there is a growing body of work
addressing the issue of leading change in the velolerch context. There is also a
substantial body of important work outside the churvritten by those involved in
business and government, which has valuable l@bhéd on the difficult challenges
involved in providing leadership in a changing eamiment. Although these books are

not written from a biblical perspective, and do adtiress Christian mission directly,

13
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they do identify important principles and key irtgigywhich are extremely helpful when
thoughtfully and carefully applied with discernmémt& church setting.

For those who are uncertain about the value ofjimisioffered by writers from
outside the church, it might be helpful to note treav of John Calvin, the enormously
influential sixteenth century reformer, theologiand bible teacher. In his book,
Institutes of the Christian Religipealvin warns against dismissing the insights and
contributions made by any authors simply becausg ¢bme from outside the church.

Whenever we come upon these matters in seculargjriet that admirable light

of truth shining in them teach us that the mindnain, though fallen and

perverted from its wholeness, is nevertheless etbdnd ornamented with God’s
excellent gifts. If we regard the Spirit of Godthe sole fountain of truth, we
shall neither reject the truth itself, nor despiseherever it shall appear, unless

we wish to dishonor the Spirit of G&8.

In other words, Calvin argues that since all tigtsod’s truth, there should be a
welcome for the understanding and enrichment tiuétt brings, no matter where that
truth is found.

In order to develop a greater understanding ofésearch problem associated
with this study, literature relating to the areésnission and leading change has been
reviewed and the results arranged under three gemeadings: the nature and
importance of mission, leading mission in a chaggiontext, and the practice of
mission.

The Nature and Importance of Mission

What is mission and why is it important?

The question of decline in church attendance andlmeeship has exercised the

minds of church leaders in the Presbyterian Chirdteland in common with others in

% Jean CalvinCalvin: Institutes of the Christian Religiptians. Ford Lewis Battles (Louisville:
Westminster John Knox Press, 2001), 273.
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the United Kingdom, Western Europe, and the UnBedes’’ However, in their book
Invading Secular Space: Strategies For Tomorrowisi€h, Robinson and Smith, the
church planting authors and consultants, assing thallenge for the church now is to
stop thinking merely about methods to reverse dedut to reconsider the basic purpose
and call of the church?® In essence their argument is that while the nurakdecline in

the church is the presenting problem, and is uneailypa very real problem, behind it
lies a deeper, and more important issue — thedbssgssion as the centre of the church’s
life and purpose.

Robinson and Smith argue that the early churchsgsdscused on urgently
spreading the faith that there was little thoughtefiection given to how the church
should be organised and structured. “In other wdrd<Christian community was
engaged in mission and the church was shaped Isyami&® Gradually over time
however, and particularly since the time of Contste) the church became part of the
mainstream social order, and mission became jlesbba number of functions the
church performed. The result, according to Robiresah Smith, was a subtle, but very
important shift in thinking, as the nature of theich began to increasingly shape the
mission of the church. A concern for mission wasdgally replaced by a tendency for
the church to promote its own life as an end ielfif@nd this, in the view of Robinson
and Smith, is what is expressing itself in the eatrconcerns about numerical decline in

the church. Robinson and Smith argue persuasitiatynission is the raison d’étre of the

2" Hamilton, NormanReconnecting With a Missing Generati@gnhReport commissioned by the Presbytery
of North Belfast and the Board of Mission in Ireflamf the Presbyterian Church in Ireland (Belfad0®@);
The Special CommissioGhurch Without WallsReport to the General Assembly 2q&dinburgh: Saint
Andrew Press, 2001); David Olseékmerican Church In Crisis The: Groundbreaking Reskd&ased on a
National Database of Over 200,000 Churcli@&sand Rapids MI: Zondervan, 2008); Ed Stet@Zammeback
Churches: How 300 Churches Turned Around and Y@ars Too(Nashville: B & H Pub. Group, 2007).
2: Robinson and Smittinvading Secular Space: Strategies for TomorrowisiCh, 56.

Ibid., 46.
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church, and suggest the possibility that the egpee of failure and decline in the
Western church may yet prove beneficial, if it leéol a situation where “...the church
ceases to do church but to do missith.”

The centrality of mission in the life of the chiaris clearly established by Chris
Wright, the Old Testament scholar, theologian, @xgkrt in cross-cultural mission. He
has written more than twenty books, andThe Mission of God, Unlocking The Bible’s
Grand Narrativepresents a comprehensive and masterful discuesitie fundamental
significance of mission. Wright's careful and exdse exegesis of texts from the Old
and New Testaments provides a convincing argunhanthe whole Bible attests to the
fact that mission is not merely one aspect of theah’s work based on a few biblical
texts, but rather the chief purpose of the churghexplains, “...the whole canon of
scripture is a missional phenomenon in the sersattvitnesses to the self-giving
movement of this God toward his creation and umdmbeings in God’s own image, but
wayward and wantor®

John Stott, the respected and influential evangkditatesman, Bible teacher, and
author, says in his bodkhe Contemporary Christiatmat “Christian mission is rooted in
the nature of God himself. The Bible reveals hina asissionary God (Father, Son and
Holy Spirit), who creates a missionary people, enaorking towards a missionary
consummation Stott jokes that if he was preaching this matexah sermon, his text
would have to be the whole Bible, since the whaldeBspeaks to the subject of mission

and is therefore necessary, if one is to lay ag@ae biblical foundation for Christian

30 H
Ibid., 56.
3L Wright, The Mission of God: Unlocking the Bible’s Grand Nive, 48.
32 John StottThe Contemporary ChristianAn Urgent Plea for Double-Listenin@.eicester, England:
Inter-Varsity Press, 1992), 325.
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mission. Drawing on work by J. Andrew Kirk, Chrisright says, “It is not so much the
case that God has a mission for his church in thrédwas that God has a church for his
mission in the world. Mission was not made for ¢therch; the church was made for
mission — God’s missior® There can be no doubt that the clear teachingeofvhole
Bible is that mission is at the very heart of tifie &nd purpose of the church.
Defining Mission
In their book,What Is The Mission Of The ChuftKevin DeYoung and Greg
Gilbert argue that “mission” is a common word iredef careful definition. They begin
their answer to the question in the book’s titledecknowledging the challenge.
The question is deceptively complex and potentidiNysive. For starters what do
we actually mean by mission? And if that can bdesktwe then face more
difficult questions. Is the mission of the churabkaipleship or good deeds or
both? Is the mission of the church the same amitbgion of God? Is the mission
of the church distinct from the responsibilitiesrdividual Christians? Is the
mission of the church a continuation of the missibdesus? If so, what was his
mission anyway?
It has been common in evangelical churches to equiasion with evangelisii,and in
particular with cross-cultural evangelisfiHowever Christopher Wright, while
recognising and affirming the place and importamicevangelism, argues that the
biblical understanding of mission is much wider. dtfines mission as, “...all that God
is doing in his great purpose for the whole of iceaand all that he calls us to do in
cooperation with that purpose...the multitude of\atiis that God’s people can engage

in, by means of which they participate In God's sivs.”’ This definition involves

social action as well as evangelism, and it inctuthe everyday life and work of every

33 Wright, The Mission of God: Unlocking the Bible’s Grand Nive, 62.
3 DeYoung, Kevin and Greg Gilbelt/hat Is the Mission of the ChurgHr®.
% Arthur JohnstonThe Battle for World EvangelistiVheaton IL: Tyndale House Publishers, 1978).
23 Wright, The Mission of God’s People: A Biblical Theologytaf Church’s Mission23.
Ibid., 25.
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Christian offered in the service of others as pathe mission of the church. It also
affirms that mission is not first and foremost abehat people do, but about what God is
doing. Wright says,

Mission, then, in biblical terms, while it inescépainvolves us in planning and

action, is noprimarily a matter of our activity or our initiative. Missidrom the

point of view of our human endeavour, means themited participation of

God'’s people in the purposes of God for the redempif the whole creation.

The mission is God’s. The marvel is that God irits to join irt®
The mission of the church, according to Wrightpiparticipate with God in his mission.

When seeking a biblical understand the missiath@fichurch, Wright starts with
Abraham in Genesis 12, rather than with the “G@anhmission” in Matthew 28:19-20
or the spread of the Christian church in the bdokats (important though these are).
Carefully guarding against an erroneous “health@modperity” application, and taking
into account the reality of the presence of sinigmanpact in a broken world, he argues
that the blessing Abraham was to receive and shigihehe nations was marked by
fruitfulness, abundance, fullness, and rest iretijeyment of creation, and by a holy and
harmonious relationship with the creator. AccordimVright, all that individual
Christians and churches do to help others experiardeeper enjoyment of creation and
a deeper relationship with the creator is miss\Wright says the Apostle Paul is explicit;
all who are in Christ are the seed of Abraham, ribdves of the promise, and the agents

through whom God'’s blessing con€gnd that blessing comes to people from every

nation, tribe, people and langudeChristians are to understand the “Great

38 Wright, The Mission of God: Unlocking the Bible’s Grand Nive, 67.
% Romans 4:16-17
0 Revelation 7:9-10
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Commission” of Matthew 28, not as a new departaretfe church, but as a continuation
of God’s ongoing mission to bless the world, cladfand re-affirmed by Chriét.

Michael Green, the internationally renowned evéisgand former professor of
evangelism at Regent College in Vancouver, talk@mdar line. In his bookEvangelism
Through The Local Churghne teaches,

The mission othe church is, of course, much broader than evamelt

embodies the total impact of the church on the dvat$ influence; its

involvement with the social, political and mordélof the community and nation
where it is placed; its succour of bleeding humaimtevery way possible. This
mission includes evangelism. The greatest thingavedo for anyone is bring
them face to face with the Christ who died for th&ut it is clear that
evangelism is one aspect, and one only, of théntsion of the churcf?
For Green, evangelism is a very important aspeuotis$ion, but mission also involves
the church’s response to human need whatever stiabes.

John Stott defines mission in his baBkristian Mission In The Modern World
as “...everything the church is sent into the woddld. Mission embraces the church’s
double vocation of service to be ‘the salt of taetle and ‘the light of the world.*® In
defending his definition, Stott asserts that “nossiis not a catch-all word for everything
the church does, since worship, for example, raisfrom mission. Differing from
Wright at this point, he also argues that the wansion” cannot properly be used to
cover everything that God is doing in the worlbtSsays of God, “In providence and
common grace he is indeed active in all men andagileties, whether they acknowledge

him or not. But this is not ‘mission.” Mission caras his redeemed people, and what he

sends them into the world to d&'He adds, “For God the Creator is constantly adtive

*1 Wright, The Mission of God’s People: A Biblical Theologyta Church’s Missiong6—72.
2 Michael GreenEvangelism Through the Local Chur¢tent, England: Hodder and Stoughton, 1990), 9.
“3 John StottChristian Mission in the Modern Worl@owners Grove, IL: InterVarsity Press, 1975), 30
44 H
Ibid., 19.
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his world in providence, in common grace and irggrment, quite apart from the
purposes for which he has sent his Son, his Spidthis church into the world™

Stott resolutely defends his view that any defamtof mission must include word
and deed; the proclamation of the gospel accomg@dnjidoving and compassionate
service in Christ’'s name. He offers a biblical aefe of the importance of social concern
in mission by calling for a fuller, more biblicahderstanding of five key scriptural
doctrines’® He argues that an adequate doctrine of God meisidie his concern for all
of life, not just the spiritual, the nations as M&d his own people, and justice as well as
justification. An adequate doctrine of man musbgggse the worth of those created in
God’s image, who are not simply souls which mussdeed, bodies which must be cared
for, or social beings with community problems, alithree. True love for another
requires a concern for their total welfare. Stogfas that an adequate doctrine of Christ is
conscious of his incarnation, when Christ set akidglory and humbled himself to
serve, as he proclaimed the good news and demtatstrs arrival in his care for others.
An adequate doctrine of salvation must not sepaalteation from the kingdom of God,
which is God’s dynamic rule breaking into humartdmg through Jesus. It must not
separate Jesus the saviour from Jesus the Lottasfliée, and it must not separate faith
from love. It is faith in Jesus alone which saurg,the faith that saves is never alone. It
inevitably shows itself in good deeds of love. Hiyyan adequate doctrine of the church
must recognise that the church is a people callkkadfathe world to belong to God and
also a people sent back into the world to witnessserve. Stott argues that when these

biblical doctrines are correctly understood, theyuipon the church an obligation to be

** Ibid., 30.
%% John Stott|ssues Facing Christians Toda§Basingstoke, England: Marshall Pickering, 19848);26.



21

involved in the world in a mission marked by wordlaleed. Elsewhere, he continues,
“Authentic mission is a comprehensive activity whambraces evangelism and social
action and refuses to let them be divorc&d.”

Alistair Brown, general director of the Baptist Miishary Society in the United
Kingdom, in his bookl Believe In Missiondefines mission under three broad headings.
He says mission involves helping individuals firsdvation; doing God’s works of love;
and transforming or restoring fallen systems to '&gpdttern. He says he likes the term
“holistic mission” because it reminds people th&sion deals with every facet of their
being, not simply their spiritual need. Howeverdig warns that one must be careful to
ensure that the need for spiritual transformatwamch was so central in the ministry of
Jesus and the early church, is not displaced deckegl. “Mission to the whole person
covers the need of the whole person, and thatdieslspiritual rebirth?*®

Wright agrees with Brown, and adds, “Social acttih no evangelistic interest
is as nonholistic as is evangelism with no soassoern. To be concerned for the poor
and hungry but not concerned for people hearingtioel news of Jesus is not even to
follow the example of Jesus, let alone ‘holistission.”™? Brown goes on to say that
mission includes following the example of Jesuadts of love done for people in all
kinds of need. Jesus brought God’s love to earthmidde people well, set them free, fed

their bodies, and gave them new lives “becausésthéiat love does when it encounters

need.® “God hasn't lost his desire to touch people withlbve...So he meets their need

“7 Stott, The Contemporary ChristianAn Urgent Plea for Double-Listening37.

“8 Alistair Brown, | Believe in Missior{London: Hodder & Stoughton, 1997), 78.

9 Wright, The Mission of God’s People: A Biblical Theologytsf Church’s Mission275.
%0 Brown, | Believe in Mission85.
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[through] our mouths, our hands, our feet, as wbagy his love.” “Good news of a
loving God will always be felt in works of mercy.iddion includes loving people in their
need.®® John Stott makes the same point, arguing thattthech’s mission must be
modelled on Christ’'s mission. Therefore, since &ttgave himself in the selfless service
of others in a wide variety of forms according tenis needs, including feeding the
hungry, healing the sick, and comforting the sadhe church must do the safie.

Brown develops his definition of mission further &nguing that it should go
beyond simply relieving individual need (importastthat is), and try to tackle the
societal and systemic causes of that need wheiteggrossible to do so. He elaborates,
“So you don't just feed the hungry, you ask whyythave no food. You don't just help
the poor, you ask why financial systems and govemimkeep people poor. You don’t
just help comfort victims of evil systems, you agkat can be done to change those
systems.® Kevin DeYoung and Greg Gilbert take quite a difertack from those
already mentioned above and join with other misai¢imnkers who are concerned to
guard the church from “...overly optimistic (and exbing) utopian dreams, a loss of
God-centeredness, and a diminishment of the chaitgigjent message of Christ crucified
for hell-bound sinners®®

DeYoung and Gilbert want to correct what they s€'.a.an overexpansive
definition that understands mission to be just &leeery good thing a Christian could do

b6

as a partner with God in his mission to redeemithele world.” They argue that

*1 bid., 86.

*2 |bid., 90.

53 Stott, Christian Mission in the Modern Worl@4.

54 Brown, | Believe in Mission91.

:Z Kevin DeYoung, and Greg Gilbekyhat Is the Mission of the Churc?X.
Ibid., 20.
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mission is not simply a synonym for living a faithChristian life, but has a more precise
meaning. Mission is, “...the specific task or purpts the church is sent into the world
to accomplish,® and when trying to determine what that specifiktar purpose is, they
say “the best place to look is the Great Commis&ibDeYoung and Gilbert question
Wright's assumption that the church is called tosmious participation in all aspects of
the mission of God, suggesting that instead theothonight be called in some instances
to bear witness to what God is doing, rather theti@pating with him. They ask, “What
if our mission is not identical with God’s missiowhat if we carry on Jesus’s mission
but not in the same way he carried it odtThey suggest that it is better to derive our
understanding of the church’s mission in termshefeéxplicit commands of scripture
rather than from the work which God is seen to degl And they argue that it makes
sense to look primarily to Jesus for that exphaissiological directive, since he claims
the right to send the church even as the Fathethteadght to send him.

While looking to Jesus for his directive for theuoth’s mission, however,
DeYoung and Gilbert take issue with John Stottswthat evangelism and social action
are full partners in Christian mission, since tharch’s mission, like that of Jesus, is one
of service. They suggest that it is misleadingumsharize Jesus’ mission as one of
service in the sense that it focused on meetingdeah needs. Jesus did meet temporal
needs, but according to DeYoung and Gilbert, tessls were far from the main point
of his work. Rather, they argue, “The mission afudeis not service broadly conceived,
but the proclamation of the gospel through teachimg corroboration of the gospel

through signs and wonders, and the accomplishnigheagospel in death and

57 |bid.
%8 |bid., 29.
*bid., 42.
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resurrection.®® They also question the wisdom of assuming thaaliee Christians are
sent as Jesus was sent, then their mission méstdatly the same as his, saying, “We
cannot re-embody Christ’s incarnational ministry amore than we can repeat his
atonement. Our role is to bear witness to whatsthas already don&”

As well as looking to Jesus for an understandinghefmission of the church,
DeYoung and Gilbert also consider the example efedrly church as it responds to the
Great Commission in Acts.

The book of Acts is especially important becausieé we can actually see the

scope and nature of the earliest Christian missigrou are looking for a picture

of the early church giving itself to creation cgrigns for societal renewal, and
strategies to serve the community in Jesus’s ngoewon’t find them in Acts.

But if you are looking for preaching, teaching, dhd centrality of the Word, this

is your book. The story of Acts is the story of daliest Christians’ efforts to

carry out the commission given them in Acts %:8.
While they recognise that Acts includes concerrtdarporal needs expressed in signs
and wonders, and the church’s sharing of mateaatlg with others, DeYoung and
Gilbert insist that the book of Acts is first aratémost the record of the expansion of the
apostolic witness to the ends of the earth.

Following some very detailed exegesis and intevactiith other authors on
mission, DeYoung and Gilbert offer their definitiohmission:

The mission of the church is to go into the word anake disciples by declaring

the gospel of Jesus Christ in the power of theitSgid gathering these disciples

into churches, that they might worship the Lord abdy his commands now and
in eternity to the glory of God the Father. We bed this is the mission Jesus

gave the disciples prior to his ascension, theionsse see in the New
Testament, and the mission of the church tdday.

0 bid., 57.
%1 |bid.

52 |bid., 49.
53 |bid., 62.
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Although their definition of the church’s missioasno place for social action or deeds
of mercy, DeYoung and Gilbert are at pains to pouttthat they are not opposed to
Christians and churches engaging in such activitey assert:
...we strongly support churches undertaking mercyistries in their
communities. Both of our churches have programssapgort missionaries that
aim to meet physical needs while also hoping teesttee gospel whenever
possible. Though we do not believe that the missidhe church is to build the
kingdom or to partner with God in remaking the wpthis does not mean we are
against cultural engagement. Our point is simpdy the must understand these
endeavors in the right theological categories andrace them without
sacrificing more explicit prioritie&*
They add, “We are of the strong opinion that thiel®teaches that we Christians are to
be a people of both declaration and demonstradiod that our churches are to be
communities of both declaration and demonstratfiThe goal of their book they say,
“...has not been in any way to discourage good wdrksrather to encourage them in
the long run by being crystal clear about wherelama good works fit into Christian
theology and into the Christian lif>However in their view, there is a differentiation
between the responsibilities of individual Chrieido love their neighbours and help the
poor, and the mission of the church, which is tactaim the gospel.
Tim Keller, senior minister of Redeemer PresbgeChurch in New York City
and internationally acclaimed author, says theddantains not only ringing calls to
evangelism, but also a strong call to enforce gestéind care for the poor. He appeals to

the teaching of the letter of James saying, “...thelse say they have justifying faith but

close their hearts to the poor are mistaken o8 [{Aar15-18.),%" adding that according to

® bid., 27.

% |bid., 223.

% bid., 223-4.

%" Timothy Keller, ‘Church and Culture’ (Lecture inlfoformat that was given during the London City
Mission's Urban Plant Life Conference and Consioitat London, 2008.), 8.
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the context of the book of James, “All the ‘workisat are the marks of real, saving faith
are actions like caring for widows and orphans{}):2howing the poor respect and
treating them equally (2:2-6,) and meeting matevesdds for food and clothing (2:15-
16.).”®8 According to Keller, caring for the poor savesame, but he argues that “...it is
the inevitable outcome of saving, justifying faifff.
Keller notes the historical decline of the mainlPmtestant churches in the
United States, explaining,
Those churches began with a strong emphasis oitse@mnd justice ministries
alongside of evangelism, but eventually those esghaame to replace
evangelism. Evangelism came to be redefined asifrgake world a better place
to live.” The gospel came to be redefined as inctuand justice for all.
Completely lost was the concept of evangelism ealldor repentance, faith, and
conversion. Many fear that a renewed emphasis ooyna&d justice ministries
will again displace vigorous evangelism and disogpl They also fear that such
work will draw off needed resources from evangeleamd traditional missions. In
reaction to the new emphasis on doing justice, niagigt that the mission of the
church is strictly to preach the word, evangela®] make disciples. Warnings
about the “social gospel” are warranted, but wetratis come to grips with the
calls of the Bible to the Christian community tojdetice and love mercy.
Keller makes the point that the fear of an unbdllimbalance in one direction must not
be allowed to create an unbiblical imbalance indpposite direction.
What Is The “Social Gospel?”
In considering the place, if any, of social actiommission, it is important to note
that social action to reform society and improve ¢circumstances of individuals is not
the same thing as the “social gospel,” which waseltgped by theological liberals such

as Walter Rauschenbusch in the early years ofateetieth century. John Stott clarifies

the important differences between what he undedstas the church’s legitimate and

%% |bid.
%9 |bid.
0 Ibid.
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biblically necessary response of love and compadsi@ broken world, and
Rauschenbusch’s call to the church “to transformémity into the Kingdom of God"*
According to Rauschenbusch, the church’s purpasadt a matter of getting individuals
into heaven, but of transforming the life on eantio the harmony of heaveri*’'Stott
points out two key errors in the social gospel ali&chenbusch. First, it incorrectly
understands the kingdom of God as a society whishbeen “Christianized,” or
reconstructed on a Christian basis. Second, iti@aphat God’s kingdom can be brought
about by human effort, in contradiction to Jesasaching that it comes as the gift of God.
Rauschenbusch’s “social gospel” is firmly rejecbgdStott, who instead offers a biblical
understanding of the kingdom of God, includingsiigial dimensions, which is not at all
similar to that advanced by Rauschenbusch. Saltbehtes:
The Kingdom of God is not Christianized Societysithe divine rule in the lives
of those who acknowledge Christ. It has to be ‘inek” “entered” or
“‘inherited,” he said, by humble and penitent faithhim. And without a new birth
it is impossible to see it, let alone enter it. $&ovho do receive it like a little
child, however, find themselves members of the oemmunity of the Messiah,
which is called to exhibit the ideas of his ruletie world and so to present the
world with an alternative social reality. This salathallenge of the gospel of the
Kingdom is quite different from the “social gospél.
Having differentiated the “social gospel” from aper, biblical, social concern (as he
understands it) and dismissed it, Stott goes @ngoe a solid biblical case for the
necessity of social action in any understandinthefchurch’s mission in the world.
The Relationship Between Word and Deed in Mission

Understanding the relationship between evangelisansacial action or word and

deed has proven to be a troublesome issue for elrealg. Brown argues that the fear of

L Stott, Issues Facing Christians Today.
2 bid.

®Ibid., 7-8.

" Ibid., 13-26.
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being side-tracked from the task of proclaiminggbspel of individual salvation, and
the temptation to write off this world and live rebrfor the next, can distract Christians
from fully orbed mission, so that evil triumphsopée suffer, and God'’s rule in his world
is diminished. Brown recognises that ultimate ldtem from this world’s bondage to sin
and decay, promised in Romans 8, will only happeemdesus returns. But he argues
that it is on God’s agenda now, and has been deses announced good news for the
poor, freedom for the prisoners, sight for the diliand release for the oppressed.

John Stott explains the biblical relationship begw evangelism and social action
as “...partners who belong to each other and yeinaependent of each otheéf’He
says at heart, social action is not a means togaliam or a manifestation of evangelism,
but rather an end in itself, as an expressionetdiie of God for lost people. It may open
the door to evangelistic opportunities, and helfxertae gospel message visible, but the
proper motivation is love for its own sake. Tim keeldisagrees with Stott’s suggestion
of independent partners and suggests that a mtpihapproach is to see evangelism
and social concern, not as independent from edmr,diut as interdependent equls.
Keller argues,

Mercy and evangelism are like smoke and fire — eloere is the other

must be near. If we fail to provide for both thenisiry of mercy and the

ministry of the word, we may still have an activelauccessful-appearing

church. But actual growth of the kingdom of Godlwibt be occurring®

Gary Millar adds,

...evangelism and social action are inextricablydithkn the purposes of God.
They are not the same thing — neither are theynatees. It is just as misguided

S Brown, | Believe in Mission94—95.

7% Stott, Christian Mission in the Modern Worl@7.

" Timothy J. KellerMinistries of Mercy: The Call of the Jericho Ro&md ed. (Phillipsburg, NJ: P&R
Pub., 1997), 112.

8 Ibid., 116.
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to refuse to give hungry people soup because teeg the gospel more, as it is to
say that it doesn’t matter if we are actually shguthe gospel with anyone as long
as we are giving out soup! ...If we are discipleSegus, we must commit to
both.®
Tim Keller summarises the current discussion os igsue very helpfully, suggesting that
there are basically four positions in regard torélationship between word and deed in
the church’s missioff First, the church’s mission is a word mission oSgcond, it has
a mission of word and deed, with word having anigioThird, it has a mission of word
and deed without giving priority to either wordaeed. Fourth, its mission is one of
deeds only; it does not promote belief but onlysseithe good of society. Keller says,
“Part of the tension inside the evangelical chigtgms from the fact that both position
#2 and #3 can be made very strondfy.”

According to Keller, those who hold word and désgkther, but give a priority to
evangelism (position two), have a number of coreefhey recognise that society tends
to welcome the church’s social contribution, bugiemerally hostile to its evangelism.
Therefore prioritising evangelism will help prevéhné church from sliding into the path
of least resistance and concentrating on sociadraat the expense of evangelism. They
also point out that the most explicit referenceddsus sending his disciples out into the
world major on word ministry. Finally, they argueat against an eternal backdrop, it
makes more sense to focus on person’s spiritualsnebich have eternal significance,
than improving their living conditions for a limddime. Advocates of position two,

(prioritising word over deed) recognise that Claiss must obey the command to love

their neighbour, and adopt the cultural mandat@eriesis chapters one and two, to work

9 Social Issues and Resources Committee of the Reg&in Church in Irelandngaging with the
Community: The Challenge of Mission in the 21stt@gn5.

8 Keller, ‘Contextual and Missional’, 1.
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for a God honouring society, but they argue thatahurch’s role is to prioritise
evangelism and disciplesHip.

Those who hold word and deed together with equatity (position three), says
Keller, argue that the missionary mandate give@ad’s people in both the Old and the
New Testament calls them to model God’s grace avidd compassion in their
community life. Justice for widows and orphans,gitadity to outsiders, and fair
treatment for the poor were important aspectsrakls calling to be “a light to the
nations.” In 1Peter 2:9-12, Israel’'s commissioapgplied to the church. The church is a
holy nation belonging to God and declaring his #aj the good deeds of its people,
done among the pagans, will bring glory to God.@dmng to this view, says Keller,

...the Great Commission is just the cultural mandetissued in a new situation.

Jesus sent us into the world not only to evangélizgo disciple, and to disciple

people to do all for the glory of God, to follow &t not only in their private life,

but their public life, is to send the church oubithe world to work with

Christian distinctiveness in vocations, to love peighbor, to seek the peace of

our city®
Keller says that this view aims to present a “seasitloth” approach which holds word
and deeds together and recognises God’s commahd tturch do both.

Keller believes that these positions are not agart as they might at first
appear. He accepts that in the abstract, evangaismre important than social justice
because the eternal is more important than thedeamyp However, he asks, “In what
real life situation would you come into a persgoresence and life and only talk to him,

without doing loving deeds? The New Testament comdgethis kind of ‘abstraction’ in 1

John 3:17-18% Keller seems to be suggesting that the “absttaatking in this

82 |bid., 1-2.
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instance is unhelpful and leads to an unbiblicalcbasion. He argues that, “Evangelism,
in principle, is the most important ministry, batpractice it must always exist in an
inseparable weave with deed ministfy.He also suggests that, “The church’s gospel
ministry includes both evangelizing non-believend ahaping every area of believers’
lives with the gospel, but that doesn’t mean thatdhurch as an institution under its
elders is to corporately carry out all the actithigt we equip our members to d.”
Keller is willing to admit that the role of the “alch gathered” or institutional church is
primarily preaching and discipleship, and that“tteurch dispersed” or individual
Christians have greater freedom to engage in sactadn. However, he argues that the
distinction is not as clear cut as some would mglend that the institutional church can
helpfully engage in different levels of social actj while being careful to recognise its
limits %
Evangelism

While it is true that mission is more than evarggaliit is certainly not less than
evangelism. John Stott says, “Anything which undees human dignity should be an
offense to us. But is anything so destructive ohhn dignity as alienation from God
through ignorance or rejection of the gosp&?”
Defining Evangelism
Michael Green refers to three definitions of evdisgg which he finds helpful in
different ways. The first is the simple idea of éoflow,” which involves “...someone

who is so full of joy about Jesus Christ that iediows as surely as a bath that is filled to

8 |pbid., 3.
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overflowing with water.®? Although very limited as a definition of evangetisit does
draw attention to one important aspect, that naaamd spontaneous quality which
according to Green so much evangelistic activitk$a Green’s second definition
understands evangelism in terms of “one beggangedinother beggar where to get
bread”. “I like the equality it underscores,” sayeen’ The evangelist is not any better
or on any higher ground than the person to whom &ne talking. It is simply that the
evangelist knows where to go to have their needs The third definition of evangelism
referred to by Green and attributed to the Anglidachbishop William Templé® is the
well-known and widely accepted definition, “To egatize is so to present Christ Jesus
in the power of the Holy Spirit, that men shall @ta put their trust in God through
Him, to accept Him as their Saviour, and serve Hgtheir King in the fellowship of His
Church.”

JI Packer, former professor of systematic and hestbtheology at Regent
College, Vancouver, finds much to commend in Terfsgdefinition, but contends that it
goes astray in one fundamentally important aspiegéfines “...evangelism in terms of
an effect achieved in the lives of others; whictoants to saying that the essence of
evangelising is producing convert§.Packer argues that while the evangelist's air is t
convert, the results of evangelism depend “...nathenwishes and intentions of men, but
on the will of God Almighty.®®* He defines evangelism as the faithful communicatib

the good news; God’s message of mercy to sinnexmiing to Packer, if evangelists

8 GreenEvangelism Through the Local Churéh
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are not seeking to bring about conversions, theyat evangelizing. He adds, “But the
way to tell whether in fact you are evangelizingat to ask whether conversions are
known to have resulted from your witness. It isl whether you are faithfully making
known the gospel messag¥&.”

Derek Tidball, former principal of the London SchobTheology and a prolific
author, is also convinced that evangelism shoulddfmed in terms of communicating
the good news rather than achieving results. Daéfigrids understanding of evangelism
in an article inThe New Dictionary of Theologlye says,

The theology of evangelism must be derived fromathginal setting in which the

word was used. The Gk. veglnangelizesthaneans “to announce good news,”

and is found 52 times in the NT. The nauangeliormeans “good news,” and
occurs 72 times, mostly in Paul. The n@wangelists, meaning “evangelist,”
appears only three times (Acts 21:8; Eph. 4:11in2 #:5). Evangelism, then, is

“to share or announce the good news” and as susimdt to be defined in terms

of particular methods. Methods may vary widely,yoded only that their style

matches the message to be proclaimed (2 Cor. 2:2/5). Nor should
evangelism be defined in terms of successful restiie NT shows that wherever
the good news is proclaimed some will respond vatfentance and faith, while

others will be indifferent and still others rejécte.g.Acts 17:32-34; 2 Cor. 4:3—

4) »

According to Tidball, there is no doubt that evdigge is to be understood simply in
terms of making good news known, regardless of inasweceived.
Apologetics

“Apologetics is a precise and well defined are&bfistian ministry which is

related to evangelism, yet distinct from it. Apadtigs is a kind of pre-evangelism,

something that lays the ground for evangelismlatex stage * says Alister McGrath,

professor of theology in Oxford and London and@ific author on Christian themes, in
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his bookSpringboard For Faithco-authored with Michael Green. McGrath explafret
apologetics comes from the Greek word meaning farde” or “a reason for doing or
believing something,” and is about showing peopé Christianity is not irrational, but
makes good sense. Apologetics, according to McGetblains and commends the
reasonableness and attractiveness of the Chrastiduseeks to neutralise some of the
obstacles that make it more difficult for peoplé@ieve the gospel and come to faith in
Christ. McGrath sees the relationship between eslésrg and apologetics in the
following terms, “Apologetics aims to clear the doaf obstacles to faith. Evangelism
provides the opportunity to respond to the Chrisgiaspel in faith®
The Goal of Mission
John Piper, the senior pastor of Bethlehem Ba@tsirch and a prolific author
says,
Missions is not the ultimate goal of the church.rg¥ip is. Missions exist
because worship doesn’t. Worship is ultimate, nissions, because God is
ultimate not man. When this age is over, and thamttess millions of the
redeemed fall on their faces before the thronead, @issions will be no more. It
is a temporary necessity. But worship abides faréte
Piper says all of history is moving towards onelgthe white hot worship of God and
his Son among all the peoples of the eafthtcording to Piper, mission is not the
greatest goal, but the means to the greatest godlis therefore the second greatest
human activity in the world. His aim, he says, @ to diminish the importance of

missions, but to insist that God must be magnidiedve all else, including mission. He

points out that while it is possible to be disteatfrom God in trying to serve God,

" Ibid., 20.
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“When the flame of worship burns with the heat @idG true worth, the light of
missions will shine to the darkest peoples on edfth
In his commentary on Romans chapter one, John &jcees,
The highest of all missionary motives is neitheedibnce to the Great
Commission (important as that is), nor love fomgrs who are alienated and
perishing (strong as that incentive is, especiatgn we contemplate the wrath
of God, verse 18), but rather zeal — burning arssipaate zeal — for the glory of
Jesus Christ... Before this supreme goal of the Gamignission, all unworthy
motives wither and di&"*
Stott, in considering a number of worthy motivesrfossionary engagement, is in no
doubt that the chief goal of the church’s miss®thie glory of God.
Wright agrees with Piper and Stott, saying, “Thalgd all our mission is the
worship and glory of the one true living Goti®He argues,
The mission of God, therefore, is that dynamicriiviove that drives God to seek
the ultimate well-being and blessing of human begiomg bringing them into a
relationship with himself in which they love, woighand glorify him, and find
their greatest joy in doing so. So also the missio@od’s people is to be agents

of that redemptive love of God. We live to brinp@ts to worship and glorify the

living God, for that is where they will find thegreatest and eternal fulfilment

and joy'®

Wright contends that mission is of central impocein the life of the church, but
ultimately it is a means and not an end in itSEffe purpose or goal of mission in the life
of the church is to bring people from every natidiope and tongue to glorify God by
worshipping, trusting, and obeying him through gospel of Jesus Christ}

The literature reviewed in this section leaves aold about the significance of a

clear, biblical understanding of the nature andartgmce of mission for congregations of
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the Presbyterian Church in Ireland seeking to agweffective mission in their local
community. Mission is fundamental to the churchisgmse in the world. Evangelism is
integral to mission, but mission is more than ewisg, including acts of kindness and
love offered in Jesus’ name. Mission is not resddo any particular geographical
location and includes ministry in a congregatidosal community as well as overseas.
Leading the Response to Change

Having considered the evidence for the declinghefchurch in Western Europe,
Robinson and Smith ask, “Given the extent and geniess of this decline and rejection,
why are church leaders not entirely occupied witkirg how such a situation can be
reversed?*?° Their response identifies three issues which neée considered. First,
many churches toady are surviving on wealth inadritom previous generations of
contributors. This provides a financial cushiorha present, which allows them to
continue to exist even though they are in signifiadecline, and it blinds them or enables
them to turn a blind eye to the urgent need fongkaSecond, the long-term pattern of
decline has been clear and unremitting for fiftange Living with decline as a long-term
constant factor seems to have dulled the senseay church leaders and members to
the seriousness of the situation. Thirdly, ther@ wadespread feeling that no one really
knows what to do about the situation. A string ofgmtial solutions, many imported into
United Kingdom churches from the United Statesghasen tried and found wanting.
There is a sense in which the urgency to seektarbedy forward is being undermined

by a feeling that everyone is in the same boat,rerbdy knows where to tuffi’

195 Robinson and Smithnvading Secular Space: Strategies for Tomorrowisi€h, 21.
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This sense of confusion and uncertainty amongothi@aders in the face of such
significant changes in culture and their impactt@church is captured by Roxburgh and
Romanuk, who assert that congregations which veehgage effectively in mission to
their local communities will require new thinkinggw approaches, and new skills. It is
not that the old ways of doing things were wronghat people were incompetent.
Rather, the problem is that the cultural context ¢fzanged.

Leadership in a Time of Change

In his bookReal Leadership: Helping People and Organizatioasd-Their
Toughest Challenge®ean Williams argues that the primary challenbleadership is
helping people to face reality and deal with thisalcproblems they are confronting,
rather than symptoms, decoys, or false tasks. idies,

As individuals and in groups, people tend to shgyafwom addressing

tough, complex, painful problems that are causethbly own values,

habits, and priorities. Rather than look at thditseaf the predicament

they are in, they often distort what they seetpatproblem outside

themselves, scapegoat others, and create distractiall as a way of

distancing themselves from responsibility for thalrissue?®’

At the heart of real leadership, says Williams willingness to take responsibility, and
to help others be responsible for, facing up tditseand the challenges and opportunities
it presents. Leaders must engage their peoplaiagnostic process which will seek to
accurately determine the real problems being faaed the degree of willingness of their
people to face them. This will involve identifyimghich aspects of reality are being
avoided, why people feel threatened, and what ressiare available to respond to the

challenges. It is important to note that this recess rather than a one-off activity,

which facilitates on-going learning and adjustmenpeople develop the capacity to

197 williams, Real Leadership: Helping People and OrganizatioaséTheir Toughest Challengd®-11.



38

accommodate new realities. The leader must alsagengeople in problem-solving
processes which will enable them to respond p@ditito reality, resolve the conflicts in
values and priorities which reality creates, andetlgp and embrace new ways of acting
which allow for genuine progress. Williams statest for the problem-solving process to
work effectively, it must actively involve the pdemffected, rather than being a solution
imposed by the leadership. He argues that the igaade is not to get the people to
follow them, but to get the people to confront itgadnd do the work of adaptive change
for themselves®

Williams identifies the possibility of providingoanterfeit leadership. He defines
this as actions which, regardless of the leadatsgrity or intentions, focus people’s
attention on false tasks which end up divertingrttieom reality and the possibility of
real progress. Williams suggests four indicatorsafnterfeit leadership. The first is a
preoccupation with dominance, which reduces pesmlapacity to express energy,
responsibility, and commitment in grappling witlaligy, rather than encouraging it. The
second is a failure to fully engage all of the gas factions and interest groups among
the people, to help them play their part and algtigentribute to the work of making
progress. The third is unwillingness on the lead=ag to look beyond their own comfort
zone or the prevailing wisdom, when respondingaw ohallenges. Williams says real
leaders “...must be willing to test deeply held asgtioms and question prevailing truths.
Too often managers in organisations write off pedpey dislike and refuse to entertain
ideas that don’t agree with their particular pagatdior sense of the way things should

be.” % The final indicator of counterfeit leadership giey Williams is a conviction on
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the leader’s part that they alone have the “tratid “know” the way forward, held in a
way which results in them imposing their soluti@mstheir people by force or through
personal charisma. Williams recognises that leag@krsometimes, for a period, have to
exercise strong control, or get people to folloerth or motivate people by the power of
the leader’s convictions, however these must beigiomal rather than the settled
approach® Williams concludes,
Fundamentally, real leadership must focus peopl@ackiing their toughest
adaptive challenges — not false tasks. To do tloak successfully, leaders need a
diagnostic process to discover the real threats@adopportunities the people
face. They must have an intervention strategy asvdittention to the problem
and the promise. And, they must be able to mobiha¢ various actors in the
social system to do the necessary sense-makingrabhtem-solving work that
will give the people their best shot at successatt be difficult and demanding
work, but no other work is more important for ootlective well-being and
shared prosperit}*
For Williams, the difficult and demanding challengfdeadership is mobilising people to
face reality and respond positively to it.
Resistance to Change
In Leadership on the Line: Staying Alive Through tlaa@ers of LeadingRonald
Heifetz and Marty Linsky call attention to what ngaministers promoting change have
discovered in their own experience, that “exergjdeadership can get you into a lot of
trouble.™? They point out that, “You disturb people when yake unpopular initiatives
in your community, put provocative new ideas onti#e in your organisation, question

the gap between colleagues’ values and behavioaslofriends and relatives to face up

to tough realities. You risk people’s ire and mg&arself vulnerable® Williams also

9pid., 29.
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highlights the dangers inherent in providing realdership. He says, “In getting people
to face what they do not want to face ...the leadés pim or herself in a vulnerable
position, since a group can get defensive, evetildoSherefore, the ability to read the
dynamics of the setting and combine it with smaettegy is essential to success’”
Heifetz and Linsky suggest that the big problemadsresistance to change, but
resistance to loss. They argue,
People do not resist change, per se. People lessstYou appear dangerous to
people when you question their values, beliefdatnits of a lifetime. You place
yourself on the line when you tell people what thegd to hear rather than what
they want to hear. Although you may see with ¢jaaiitd passion a promising
future of progress and gain, people will see wighat passion the losses you are
asking them to sustain ...The hope of leadershigri¢ise capacity to deliver
disturbing news and raise difficult questions way that people can absorb,
prodding them to take up the message rather thomégpr kill the messengér?
They refer to the example of those who look torthector for a quick and painless
remedy for a health problem and are faced instatidancall to make substantial changes
to their lifestyle. When told they must give up davite foods, alcohol, or cigarettes and
give up time and put more effort into engaging imcmneeded exercise, patients resist,
complain about their doctor, ignore their adviagd ghen make excuses and even lie
about their noncompliance with the advice giveradarship often involves having to
confront people with a need for change which vafiult in significant loss and then
calling them to face up to the painful questionf &b that we value, what'’s really most
precious and what's expendabfg®

Heifetz and Linsky differentiate between two typéshallenges faced by

organisations, which they call “technical challesigend “adaptive challenges.”
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Technical challenges are those which people alrbadg the know-how and the standard
operating procedures to handle. Adaptive challenuasever, are unresponsive to
existing procedures or expertise. Adaptive chalbsngquire new thinking,
experimentation, new discoveries, and new learmigylting in changed attitudes,
values, and behaviours, to enable people to “makadaptive leap necessary to thrive in
the new environment:*” The authors identify a key challenge to adapthange when
they say that at the beginning of the adaptive gsscit is very difficult for those

involved to see whether the costly changes thepeirgg called to make will bring any
real improvement in their situation. What peoplesde clearly is the loss they will be
required to bear, and they therefore typically aaturally will try to avoid the pain of

loss by postponing changes, passing the burdemmiea@ne else or calling for someone to
come and rescue them.

Heifetz and Linsky clarify the internal pressueaders feel when their people
look to them for easy answers to adaptive challendader the weight of the expectation
that leaders should know what to do in a challegigituation and the realisation that
people want answers not more questions and unagrtanany leaders consciously or
unconsciously “fake it” by treating an adaptive lidrage as a technical one. The authors
say, “This is why we see so much more routine mamegt than leadership in our
society.*® They identify this temptation to treat an adaptihallenge as a technical
one, as the single most common source of leadefaihipe in politics, community life,
business or the non-profit sector, in their experée They paint a very vivid picture of

this aspect of the leadership challenge when thgy s
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When you are in a position of authority, thereas® strong internal pressures to
focus on the technical aspects of problems. Mossdgake pride in our ability to
answer the tough questions that are thrown our Wégyget rewarded for bearing
people’s uncertainty and want to be seen in a ctanpeheroic light. We like the
feeling of stepping up to the plate and havingdioevds cheer us on. Yet raising
guestions that go to the core of people’s habiesgmrewarded, at least for a
little while. You get booed instead of cheeredfdct, it may be a long time
before you hear any applause — if et/ér.

This analysis of the internal pressure that leadeperience explains clearly why leading

change can be so difficult and why organisatiomsro$truggle to respond adequately to

their changing environment.

The question of why people and organisations résiste who seek to help them
change the habits, attitudes, and values which thelch back, is very helpfully
illuminated by an illustration that Heifetz and sky use**° They tell the story of a
medical professional who works in the emergencymod a New York hospital and
often has to treat women who have been batter¢ddayboyfriends or husbands. When
asked why they don’t improve their lives by leavthgir abusive partner, the women
typically answer by saying that he only gets viohhen he’s been drinking, and that
when he is sober he is really attentive and lovamgl always there is the question, “What
would | do alone?” The medic’s experience is th& very difficult to persuade the
women to give up a love they know, even though marred by violence, for a love they
have never experienced. His experience seems gesuthpat even a poor, and
sometimes dangerous, relationship can provide auneaf satisfaction and familiarity

which proves to be more desirable than the discdrofcsustained uncertainty about

what will replace it, no matter how much better tigsv reality promises to be.
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Habits are hard to give up because they give dtabilhey are predictable. In
going through the pains of adaptive change thene iguarantee that the result
will be an improvement. Smokers understand thigyTtnow that the odds of
getting cancer are uncertain, while they know foeghat an enormous source of
relaxation and satisfaction will be lost when tigacettes are goné!
Their example shows clearly how uncertainty abbeatialue of pursuing difficult and
demanding change can conspire to undermine the ediquired to improve a poor
situation.

Heifetz and Linsky point out a number of other éastwhich combine to
undermine the ability of people to embrace adapthaenge. They suggest that for a
woman to leave an abusive relationship in the lad@ebetter life can create unpleasant
feelings of disloyalty to other people whom sheglgvand to values which are deeply
held and contribute to her sense of identity. “Fedpld onto ideas as a way of holding
on to the person who taught them the idé&5‘Some of our most deeply held values
and ideas come from people we love — a relativayaured teacher, or mentor. To
discard some part of their teaching may feel likeare diminishing the relationshif’®
Feelings of disloyalty to significant people inegon’s life, currently or in the past, are
often a cause of resistance to change. So aradsadf incompetence. “A battered
woman experiences some competence in coping witfaheliar setting; starting anew
means going through a sustained period in whichegperiences a loss of that
competence as she retools her Iifé. Heifetz and Linsky sum up their discussion on

resistance to change by saying,

The dangers of exercising leadership derive froemtdture of the
problems for which leadership is necessary. Adaptivange stimulates
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resistance because it challenges people’s habiisfd) and values. It asks

them to take a loss, experience uncertainty, aed express disloyalty to

people and cultures. Because adaptive change fpemgde to question

and perhaps redefine aspects of their identiglsit challenges their sense

of competence. Loss, disloyalty, and feeling incetapt: that’s a lot to

ask. No wonder people restét.

Managing change is about managing loss. Leaderauwterstand this will not be
surprised by the resistance they face, and thdyowiin a much stronger position to
respond to it.

Williams says leaders should recognise the threat tepresent to other people
and be courageous, but also shrewd and stratagi)ere and how they intervene. They
should find partners who can support them, givedgadvice, bring balance and
perspective, and help the leader to avoid beinthéody, excessively stubborn, or
imprudently jeopardizing the work®

Resistance to adaptive change takes four basicsfaith countless
variations, according to Heifetz and Linsky. Thelyiae, “When exercising
leadership, you risk getting marginalised, diveregthcked or seduced.
Regardless of the form, however, the point is #iaes When people resist
adaptive work, their goal is to shut down those wkercise leadership in order to
preserve what they hav&* Marginalisation is having your credibility, autfityr
and influence so undermined that you are unalpedmote adaptive work.
Diversion redirects your time and energy away ftompriorities of adaptive

change to some other, often worthy, but ultimatelg-adaptive issue. Personal

attack may be physical, but is usually verbal amy focus on a person’s
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character or competence or family, or it may béstodion or misrepresentation
of their viewpoint. The goal is to distract attemtifrom the difficult issues of
adaptive work. Finally, seduction is a process byctv leaders lose their sense of
purpose because of an initiative which has a spperaonal appeal. For example,
the desire for approval from a particular persogroup can cause a leader to
back away from the agenda of adaptive chdhye.
Heifetz and Linsky issue a call to realism amorasthwho are charged
with leadership, saying,
It would be wonderful if adaptive work did not irlve hard transitions,
adjustments, and loss in people’s lives. Becaudeds, it usually
produces resistance. Being aware of the likelihafo@ceiving opposition
in some form is critical to managing it when itiaes. Leadership, then,
requires not only reverence for the pains of chagkrecognition of the
manifestations of danger, but also the skill tgozsi:*°
Ministers and elders leading change must recogheeesistance to change from within
their congregations is inevitable. It is not a mFa® give up, but it must be addressed
sensitively and skilfully so that it does not derecessary change. Dissenters can make
a valuable contribution to the change process byasking the really tough key question
that you have been unwilling to face up to yourselthat others have been unwilling to
raise.™*
Leadership and Management

John Kotter draws attention to the difference leetwmanagement and

leadership®' Management involves keeping existing operationsing smoothly, and

128 1bid., 32-48.

291bid., 48.

130 Ronald Heifetz, Alexander Grashow, and Marty Linskhe Practice of Adaptive Leadership: Tools
and Tactics for Changing Your Organization anderld (Boston: Harvard Business Press, 2009), 145.
131 K otter, Leading Change25-31.



46

leadership involves creating new operations angtaagsuccessfully to significantly
changing circumstances. Kotter says that for histbreasons, there are many more
managers than leaders in most organisations. ldepalsts out that the emphasis on
management rather than leadership causes organs#bi be inward-looking and
bureaucratic. He adds, “The combination of cultdhes resist change and managers who
have not been taught how to create change is letffatie then argues that, “...the only
rational solution is to learn more about what @satuccessful change and to pass it on to
increasingly larger groups of peopf&?

In its 2011 Report to the General Assembly ofRhesbyterian Church in Ireland,
the Board of Christian Training’s Panel on Leadgrsiaid, “There is an urgent need to
re-examine how we lead® The Report argues that the Presbyterian Churtteland is
in decline and moving relentlessly towards a cpsist, and that the need for “effective
leadership is absolutely imperativE>There is recognition of the need to be discerning
and to be wary of adopting unbiblical leadershigcgices; however there is also a real
awareness that doing nothing in the face of a megatership crisis is not an option. The
Panel identified a number of areas for considematioe provision of suitable leadership
training (including change management) for minstetders, and other congregational
leaders; the use of Kirk Session “action teamsiddress the problem of unwieldy
numbers of elders involved in every decision malgrnaress; the methods of selecting

elders so that there is a greater emphasis ondingvcongregations with the most
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effective leadership; and a congregation’s arraraggsnfor leadership development when
they are seeking “leave to call.”
Strategies for Leading Change

Having considered the challenges involved in legdi a context of
discontinuous change, Williams, Heifetz and Linskyd Kotter each give their own
distillation of practical wisdom on how to respaiactthe challenge, throwing up a
number of important common themes. Dean Williansdaix stage framework for
discussing what he calls the challenges of reddeship. He looks at the issue of values
and the importance of exposing contradictory valnes organisation. He discusses the
challenge of developing the capabilities withinaaganisation which are necessary for
progress. He focuses on the challenge of transiigoinom one set of values to another,
which is more helpful for coping with a new contede considers how to protect and
sustain what is valuable in an organisation duarmgriod of particular difficulty. He
addresses the creative challenge, providing guglanchow to equip an organisation to
do what it has never done before. Finally, Willidlosks at the challenge of leading
during a period of extreme danger for an orgarosat’®

Ron Heifetz and Marty Linsky have a five pointrfrawork for those leading an
organisation’s response to change. They emphdssenportance, for leaders, of
gaining perspective and an overview of what islyeaicurring in a change situation.
They highlight the significant impact that relatshrips play in effective management of
the change process. They examine the nature olictahiring change and look at how to

establish control and manage it. They insist onirtigortance of the leader helping

138 williams, Real Leadership: Helping People and OrganizatioaséTheir Toughest Challengé&s—
213.
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people to take responsibility for their work rattiean doing it for them, a counter-
intuitive inclination among high performing andI¥kil leaders. Finally, they underline
the challenge of holding steady on a chosen coungs the heat and pressure of
resistance to change begins to build up, and thpttgion to slow down, change course
or give up becomes very rédl.

Heifetz and Linsky also pay attention, in a foumpatrategy, to the personal
challenges for leaders who are involved in a p@oéshange management. They
encourage leaders to be aware of, and manageptheipersonal hungers and desires,
recognising that everyone has needs for powerrapaffirmation, rest, friendship, and
intimacy which affect how they lead. They discuss importance of being anchored, or
differentiating self from role, and maintaining ttiéference. In the final two chapters,
which have distinctly spiritual overtones, they em@age leaders to think about what is
most important to them, what gives their life meaniand to think about life beyond
their work. They reflect on how the challengesezfdership impact the emotional heart
of the leader, and they encourage leaders to cemntid virtues of an open heAit.

John Kotter’s framework for leading a responseltangie is an eight-stage
process. He begins by highlighting the necessityéate a sense of urgency about the
need for organisational change to respond to thagihg external environment. Then he
looks at the challenge of developing a guiding itioal or an effect team to lead the
necessary change. He emphasises the need for thsibcaptures an imaginable and
desirable picture of the future, and then discuisegshallenges of communicating that

vision effectively to the rest of the organisatiéte focuses on how to empower people to

137 Heifetz and Linskyl.eadership on the Line: Staying Alive Through ttem@ers of Leading49—160.
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make broad-based changes which are consistenthveitvision, recognising that the
more people in the organisation that contributetpedy to the process of change, the
more likely it is to be effective. He argues foe thalue of generating short-term wins in
the change process, so that credibility and conideare created to maintain
commitment to the longer-term change process. Kbtkeves that resistance to change
is always present in an organisation, even ifritams quiet for a period; therefore he
underlines the need to consolidate gains, andrme&fromoting necessary ongoing
change, to prevent a positive process from stabefgre it is completed. Finally, he
insists that the change process is not completgdngnv approaches are firmly rooted in
the organisation’s culturg?

The literature reviewed in this section suggdsas the leadership challenges
facing congregations of the Presbyterian Churdhelland seeking to develop effective
mission in their local community will include trygrto understand and come to terms
with the deep and comprehensive changes in thereulielping congregations to take
responsibility for whatever changes are necessaaglapt to the culture, managing the
resistance to change which will inevitably arisenfirwithin the congregations, and trying
to equip ministers, elders, and other leadersdwige visionary missional leadership
rather than simply managing the existing work @f tongregation.

The Practice of Mission

Congregations of the Presbyterian Church in Irelseeking to develop effective

mission in their local community will undoubtedlga@unter a variety of challenges as

they seek to engage missionally with their locahomunity. The relevant literature

139 K otter, Leading Change33-158.
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suggests a number of practical steps which wilb lmeingregations to be more effective
in their missional involvement.
Choose to Depend on the Lord
Roxburgh and Romanuk make a crucially importantipahich is foundational
for anyone seeking to develop effective missiontlgh a local congregation. God
continues to work through his people! Roxburgh Roedhanuk are very aware of the
challenges facing congregations as they seek tagengnissionally in the rapidly and
radically changing culture of their local communitjhey argue:
Many congregations are in significant decline. &dot of people, the
congregation is little more than a haven in a hesstworld... Nevertheless, it is
still populated by the people of God. God choosagé¢ate new futures in the
most inauspicious of places.... If the Spirit hasrbpeured out in the church —
the church as it is, not some ideal type — therakgecompelled to believe that the
Spirit of God is at work.*°
Although congregations may have become compronaisddnay struggle to engage
missionally with their local community, the situatiis not hopeless where God is present
among his people.
What is required is a conscious looking to the Land a deliberate depending
upon the Lord to do what he has promised in hisitordo. Wayne Grudem, research
professor of theology and biblical studies at Ppo&eminary, says, “Jesus Christ

himself builds the church by calling people to hatiisHe promised, ‘I will build my

church’ (Matt 16:18). And Luke is careful to te#§ that the growth of the church came

140 Roxburgh and Romanukhe Missional Leader: Equipping Your Church to ReacChanging World
9.
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not by human effort alone, but théthé Lordadded to their number day by day those who
were being saved’ (Acts 2:431*
John Stott adds,

There is an urgent need for us to humble oursdieése the sovereign Holy
Spirit today. Sociological knowledge and communaa expertise are
important. Indeed they are gifts of God to be ugeglvangelism. But we have to
beware lest they diminish our reliance on the paste¢he Holy Spirit. Only the
Holy Spirit of God can take words spoken in humaakness and carry them
home with power to the mind, conscience and withef hearers. Only he can
open the eyes of the blind to see the truth asiit desus, unstop the ears of the
deaf to hear his voice, and loosen the tongueseofitimb to confess that he is
Lord. The Holy Spirit is the chief witness; withchis witness, ours is futifé'?

Stott rejects an “either/or” approach, and indis&t the church must offer its best effort
in mission while, at the same time, being carefilto depend on that effort, since
nothing less than the work of the Holy Spirit caak®a witness fruitful.
That dependence on the Lord, which is indispendableffective mission, is
primarily expressed in humble and believing prayerJ.l. Packer says,
Prayer ...is a confessing of impotence and needc¢lamoavledging of
helplessness and dependence, and an invoking afitiey power of God to do
for us what we cannot do for ourselves. In evasgelias we saw, we are
impotent; we depend wholly upon God to make oun@ss effective; only
because He is able to give men new hearts can pethat through our
preaching of the gospel sinners will be born agairese facts ought to drive us to
prayer. It is God’s intention that they should @rivs to prayer. God means us, in
this as in other things, to recognise and confassnopotence, and to tell Him
that we rely on Him alone, and to plead with Hingtorify His name-*?
Jerram Barrs takes a similar view when he saysis“fidctognition that ‘unless

God builds the house’ all our labours are in v&isglm 127:1) is the right place

141 wayne A GrudemSystematic TheologyAn Introduction to Biblical DoctringLeicester, England:
Inter-Varsity Press, 1994), 853.
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to start...We begin with a proper sense of humiligwat our role and about our
fitness for the task ahead, and that humility stidehd us to prayer-*

Packer, quoting James 4:2 and Matthew 7:7f, artha<God will not pour out
his blessing while people are too proud or lazgdk for it. The universal rule, as Packer
calls it, whether in evangelism or elsewhere, & ttumble dependence expressed in
prayer is required by God before he sends bles&nd'’s purpose in tying blessing to
prayer, says Packer, is, “...that we may constaetiyn afresh that we depend on God for
everything. And then when God permits us to see@wions, we shall not be tempted to
ascribe them to our own gifts, or skill, or wisdaon persuasiveness, but to His work
alone, and so we shall know whom we ought to tHankhem.™*° Congregations of the
Presbyterian Church in Ireland wanting to develib@otive mission in their local
community should consciously and deliberately cledosdepend on the Lord in their
missionary activity, and express that dependenteimble and believing prayer.
Plan to Succeed

Bearing in mind all that has already been saidutibeing careful to depend on
God rather than human effort, knowledge, experéiad,techniques, Christians must be
careful not to draw the false conclusion that humplanning is unnecessary or
unspiritual. “Should we not rely on the Holy Sgititasks Peter Brierley, leadership
consultant, author, and editor of tH& Christian Handbookin his bookPriorities,
Planning and PaperworkHis answer is,

Yes we should, but He is the Spirit who leads ugjes us into the truth,

and there is no reason to believe that He shoulthelp us with setting
our goals a year ahead of fulfilment as well asdoomplishing

144 Jerram BarrsThe Heart of EvangelisiiWheaton IL: Crossway Books, 2001), 46.
145 packerEvangelism and the Sovereignty Of GbaI2—3.
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them...Far from being unspiritual, goal setting ctamglate faith, prayer
and general good worR&®

John Piper takes a similar line in a New Year's Esamon in 1984, exhorting, “The fact
that the Lord is ultimately in control of the futudoes not mean we shouldn’t plan. It
means we should commit our work to the Lord anstthim to establish our plans
according to his loving purpose¥!”Rick Warren, senior pastor of Saddleback
Community Church, in his best-selling bodlke Purpose Driven Churckays,

Some pastors and theologians believe that any iplgharganizing,

advertising, or effort is presumptuous, unspiritaaleven sinful, and that

our only role is to sit back and watch God do hiag...This way of

thinking produces passive believers and often sgegual sounding

excuses to justify a church’s failure to grot¥.
Warren argues that church growth is a partnerséigwden God and man where God’s
power and skilful human effort (including plannir@mbine to accomplish God’s
purposes. Warren affirms, “We cannot dwithout Godbut he has decided not to do it
without ug” **°

Andrew Baughen, a former strategy consultant arwd Vicar of St. James,
Clerkenwell, in London, in his bookhe Because Approach: Innovating Church For All
outlines a six-stage strategy for congregationstiwgro engage in mission in their local
community. He also maintains a healthy balance éetwdeveloping strategy and

depending on the Lord, arguing that Jesus willbhis church, and that it is God’s

power which makes the church grow, but that Clamstiplant and water as God’s fellow-

146 peter BrierleyPriorities, Planning and PaperworkKent, England: MARC Monarch Publications Ltd,
1992), 29-30.

147 John Piper, ‘A New Year's Plea: Plan! - Desiringd3 1984, http://www.desiringgod.org/resource-
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workers™® “Preparing a strategic plan, therefore, isn'twthgsurping Jesus as the

Master Builder. It's about co-operating with himvas follow his intended growth plan
for our church.**

Planning is part of a responsible approach talthelopment of effective
mission. Piper argues, “The Proverbs teach usai. dlhe greatest missionary who ever
lived (the apostle Paul) was a planner. God is d Wioo does all things according to
plan. And Jesus set his face to go to JerusaleauBecf the most loving plan ever
devised. He planned for our joy; we ought to plamHis glory.**?“The bee is praised.
The mosquito is swatted> adds Peter Brierley. He makes the point thatribishow
busy you are, but why you are busy — what you asy ldoing — which is of crucial
significance. His useful and very practical guidestablishing priorities and goals, and
developing specific plans to achieve progress, esighs the importance of being clear
about what is essential and being realistic about ihwill be accomplished. If
congregations of the Presbyterian Church in Irekmedto develop effective mission, they
must be intentional; consciously and deliberatetyused on achieving that purpose. Rick
Warren, says, “Nothing precedes purpose. The stapiint for every church should be
the question, ‘Why do we exist?’ Until you know wiyaur church exists for, you have
no foundation, no motivation, and no direction f@inistry.”>* Warren argues

throughout his book that “purpose” must be the mgjgbrinciple, the driving force

behind all that happens. Purpose should determmsttuctures, programmes, preaching,

150 Matthew 16:18 and 1 Corinthians 3:6-9
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budget, calendar, and staffing in a congregatiahpanvide the basis for evaluating the
congregation’s effectivene$¥. Proper planning will enable the congregation iorfiise
and effectively resource its primary responsibifdy mission.

Baughen aims to help churches develop clear blpboatextual, and intentional
plans for mission and discipleship. He believes strategic planning is consistent with
the example of Jesus, who had a clear idea ofife®and direction for his own
ministry, worked out in prayerful dependence onHather. Baughen argues, “Planning
is about engaging with God’s growth plans. Planiiagins and ends with prayer: - It's
about discerning God'’s calling for us and our chutdt’'s about trusting God’s power to
build our church.**® Baughen suggests a two-pronged approach to pulyasegin to
try to discern God’s purposes in mission for thegregation. The first prong is taking a
long, hard, and honest look at a congregation’sectiistrengths, weaknesses,
opportunities, and threats using a SWOT analysid teying to identify gaps in aspects
of the congregation’s missional activities usin@ap analysis>’ The second prong
involves making a concerted attempt to identifyiegn groups of people members of
the congregation could reach, and thinking throwbht it would take to connect with
them?!®®

John Stott takes a similar approach, suggestinga tommunity survey and a
local church survey. The first is designed to depel clearer idea of the nature of the

area and the people the congregation is to midéyagragage, and the second assesses

%% pid., 137-152.
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the appropriateness of what the church is doirgim of the needs of its community.
Stott explains,
Out of this reflection will grow a strategy for mien. The leadership (preferably
with others who may wish to be involved) will setth long-term and short-term
goals and establish a list of priorities...All suatsions will be designed to help
the church to identify with the community, and &vdlop structures which
facilitate an authentically incarnational missigh.
The Presbyterian Church in Ireland’s own missi@nping process was introduced by its
Board of Mission in Ireland in 2008-2009, and isidaed to help congregations “To
recapture the sense of mission being at the h&hrdtb the Bible’s message and the
Church’s life.**® The Board of Mission in Ireland argues that,
Effectiveness in mission arises from the mergent@ntional attempts to plan
undertaken in a humble attitude of prayer ...Misgtanning is not an exercise in
attempting to limit God to working within the conéis of what our finite minds
can construct; rather we seek to prayerfully listewhat God is saying and join
Him as He leads. This will help us to sort out ptorities, make choices about
what to do first, and maximise our effectivenessrenground®*
The Board's “Tell It Again” resource is consistaevith the writings of Baughen and
Stott. It helps congregations to develop a mispian by prayerfully working through a
process looking at what the Bible says about missitarifying the current missionary
activity of the congregation, looking at the neeflthe local community, and then
seeking to discern what God is calling the congregdo do in local mission now, and

in what direction he is leading for the future. B®ard urges, “As congregations, this

process asks that we set ourselves to identifgtibry of what God is calling us to do, to

159 Stott, The Contemporary ChristianAn Urgent Plea for Double-Listening50—251.
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reconnect in mission, and to plan for our parhimfuture he is unfolding:®?
Congregations of the Presbyterian Church in Irelaadting to develop effective mission
in their local community should humbly seek to discthe will of God for their
engagement in mission, and make definite planghfiirengagement, based on the ability
of the congregation and the needs of the local conity
Develop Relationships with People Outside the Chuic
In a context where more and more people in a lo@amunity are no longer
involved with any church, one obvious thing thatders must do is to help their
congregations find ways to connect meaningfullyjhvgéople outside the church.
The Presbyterian Church in Ireland’s Board of Miassays,
In the past most local congregations enjoyed therjuof a place at the centre of
the communities in which they were set. The atmespbf society was friendly
towards the Church, as both the shaper of moralegahnd for the part it played
as a hub of local activity. Often this is no longes case. We find ourselves
increasingly pushed towards the margins of botlespand community.
One of the greatest deficits we need to overcortteeisoss of connection
between Church and community. We need to be preautifinding ways of
befriending those outside of our congregationsyTdre not coming to us and we
must rediscover the priority of going to them. Mariyhese people hold beliefs
and pursue lifestyles very different from ours. Gddve is as expansive as the
world. His offer of eternal life is as inclusive ‘ashoever believes” in Christ.
This truth calls us to leave the comfort zonesssbaiation with people who are
just like us, to reach out in mission to those whotherwise, we might not
naturally relaté®
Andrew Baughen highlights the importance of refasitip building® because he argues
that the church is called to go. He says the choedds to be reminded to make people a

priority because throughout the Bible, people ape’&priority. He shows how Jesus

152 Board of Mission in Ireland, “Tell It Again: Towds a Congregational Mission Plan. How?”, 6.
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modelled this in his own ministry, pointing out thathe gospels, Jesus is often
portrayed socializing with people. He explains,

Throughout all four gospels we encounter Jesugaple’s homes, sharing life

with them over meals. He was well known for thisl aas even criticised for

being careless about the company he kept (Mark) 2J&8us liked being with

people and went out of his way to meet new peapésatch villagé®®
Jesus also taught this to his disciples, sendiegtbut with his authority and with the
mission to take his message to people who wereBasighen follows up his biblical
basis for relationship building with lots of helpfuractical ideas for individuals and
churches on how to actually go about building retethips with people outside the
church. He says, “There is no need to set up a ththotomy between a ‘go’ and ‘come’
strategy. Often, like the woman at the well, we@people in order to say ‘Come, see a
man who told me everything | ever did. Could thistbe Christ?°

Bill Hybels, senior pastor of Willow Creek Commun@&hurch, in his book,
Becoming A Contagious Christiasaid, “As people in our culture have grown furthe
and further from their Christian roots and heritapey’ve become less and less
comfortable talking to anyone — especially peopk&ytdon’t know — about matters of
faith.”*°” He added, “If we are going to impact our world @frist, the most effective
approach will be through friendships with those wieed to be reached?®

Alistair Brown, general director of the Baptist Miishary Society, in his book,

Believe In Missionhighlights a common problem for most churchespHiats a

humorous picture of the average Christian who & @turch activity every night of the

1%5bid., 41.
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week. “She hasn’t time for neighbours. They'd gethe way of her doing her Christian
work. Besides, she’s still searching for the rigfaty to witness.*° His point is that
many of the keenest people are so tied up witlvieies inside the church that they have
little time to spend with people who do not comeharch activities. And even when
they do get to spend time with friends or neighBothrey lack the confidence to share
their faith naturally. Michael Green takes a simigw, suggesting that evangelism
through the local church is hindered because ottifteral isolation in which so many
Christians exist. He says that many Christiansilive Christian ghetto. They know
people at work or in other places who are not yeigfians, but they have no close
friends who are not yet Christians. Green lays sohtbe blame at the door of pastors
who expect members of their congregations to attentbo many church meetings. He
also recognises that many Christians prefer todgesir free time with others who share
their faith, because it is easier and more comitetto do so. He argues that to follow
the Jesus way, Christians must take the time arke e effort to get out of their
cultural ghetto and “be in the world, but not of torld.™°

Ajith Fernando is director of Youth for Christ8ri Lanka, and has an
international evangelistic and bible teaching ningisin his bookJesus Driven Ministry
he highlights the example of Jesus, who spent sthrtime with people outside the
religious community that he earned the epithetefid of tax collectors and sinners!” In a

section titled “Being where the lost ar€*he argues that Christians should be,

“...proactive in going to places where they can iatewith the unconverted®

%9 Brown, | Believe in Mission137.
170 Green Evangelism Through the Local Churd5-16.
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Fernando recognises that spending time in ceriat®dns and company carries with it
the real danger that Christians will become vulbkr#o subtle and powerful forms of
temptation and underlines the importance of pregeountability. However, he argues
that regularly spending time with those outside@heistian community creates the
context in which all kinds of natural opportunitieése to help people in Jesus’ name, to
share the gospel message in relevant and appmprégts, and to invite people into the
life of the church community.

Bill Hybels agrees, “It's amazing how often we dwek the fact that He (Jesus)
spent the majority of his time with those outside teligious establishment... Time,
however, tends to soften history, and the sinnérssChung out with may seem to us
more safe and sanitized than the ones who so estkleebel against Him today’®
Fernando also points out that as well as creatiisgional opportunities, spending time
with those outside the church helps Christiansateeta clearer understanding of the
guestions, issues, and concerns that are shagartgittking of those they are seeking to
reach'’*

Churches have tried to equip their members to ghaiefaith using a variety of
evangelism training courses, which usually teashat summary of the gospel, a range
of communication techniques, and an element ofdaibimotivation for mission. These
have undoubtedly proved helpful to many. Howevehis bookThe Heart of
EvangelismJerram Barrs, professor of Christianity and conteragy culture at

Covenant Theological Seminary, sounds a cautiomatry which must be taken seriously.
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While recognising the value of evangelism trainbogrses and gospel summaries, he
warns of the danger of falling into a “programmatipproach. Barrs cautions,
Always, even when using such a summary, | am cotadchtb listening to
unbelievers, to encouraging unbelievers to ask theastions. Always | am ready
to change, shorten or expand the summary. In etbeds, | must be ready to
have a genuine conversation with the individuabbeine rather than giving him
or her “the pitch” as if | am a salesman who isezdg get through my
presentation as quickly as possible and make ney §al
The point, according to Barrs, is to allow a distas to be guided by the real interaction
taking place with another person, rather than bgrecern to stick rigidly to a
predetermined presentation. The pre-learned sumaaarye a guide which may help,
but it must not be permitted to de-personaliserversation or determine its course.
Alister McGrath, professor of theology in Oxforddanondon, takes a similar
approach in his boo&pringboard For Faithco-authored with Michael Green. He says,
“...avoid sounding like a tape recorder spewing oetgrogrammed responses to pre-set
questions.*’® He asserts that one of the most important skillsxplaining the Christian
faith is a simple willingness to listen to peoig.listening to people you can begin to
understand where a person is on the road to fadhndnat obstacles to faith they may be
facing. Rather than impersonally and inflexibly Wiog through a memorised gospel
presentation, McGrath’s advice is to try to work wihere people are in their thinking
and then start from there.
Alistair Brown reflects on the incarnation andsignificance for the mission of

the church and asserts, “Effective mission willays have that depth of engagement

about it. It'll mean real involvement between peopt can’t be done at a distance. It

75 jJerram BarrsThe Heart of EvangelisiWheaton IL: Crossway Books, 2001), 176-7
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means getting close to othef$”He also says, “Those who are good at mission have
learned a sensitivity and dependency on the Spirinore than they have mastered
methods and techniques of witne$€ Brown suggests that Christians can fall into two
almost opposite errors. Some want quick resultsaieti onto a training book or a
course in evangelism, thinking it is the answer @nad it will make the difference. In the
process, they end up relying more on the methaa éhathe Lord who alone gives
people new birth. Others think that techniques hathing to offer. They believe that
the right things will happen and the right worddl wome to them without any prior
thought or preparation. Brown says, “Looking fopopunities to speak about Jesus, and
knowing what to say when those opportunities casn®ot unspiritual. It's common sense
and caring. Learning from an evangelism progranmsmwet futile. Trusting in it to save
people is what's futile?”® According to Brown, evangelism courses can malkelgful
contribution to the work of mission, but they mbstused with discernment.
Express Practical Love and Care to Those Outside énChurch

Gary Millar is convinced of the primacy of evahg in mission. He points out
that,

...people are not reconciled to God because someawves thhem a blanket, or

provides childcare for them. As the Apostle Paukesaso clear in Romans,

people are rescued from sin and brought under ¢ingship of Christ as they

respond to the message of Christ — not by socialess (or any other kind of

witness that does not involve an explanation oftfeat news about Christ)’

However he goes on to argue that current atteropghdre the gospel message with those

outside the church are rendered ineffective bylaréato genuinely engage with the local

Y7 Brown, | Believe in Mission138.
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community. He says there are two compelling reafama congregation to engage with
its local community.
First, our proclamation will ring hollow if it isbhbacked up with practical
concern. If our message is shouted out from ouress to a world at a distance
our words will simply be blown away by the wind. @furse, the greatest
expression of our compassion for people is thatave enough to share the
glorious message of Jesus with them. But the fiéainis that people who are not
Christians often do not immediately recognise thikey do not always interpret
our proclamation as an expression of love. Thighg our proclamation must be
matched by practical Christ-like love. In other d®rengaging with the
community is a fundamental building block of effeetproclamation (this is part
of the purpose of Jesus’ own healing ministry. &ecave must “engage” because
we are called to care for those around us — wealled to exercise a ministry of
mercy to our world. This is “caring with no stringgached.” It is not evangelistic
in and of itself — it is simply a physical expresspf the grace of God. This is
why we must be close enough to our community te ar
Millar's point, that acts of love and care mustdaet of a congregation’s mission because
these are commanded by scripture, has been coedidarlier in this literature review.
However, his idea that loving and caring acts helprepare the way for the church’s
gospel proclamation has support elsewhere.
Robinson and Smith, referring to the findings ohdtican researcher Loren
Mead, argue that, “The single biggest factor iredatning whether or not people come
to church resides in what they think of the chutolshort, those who live in our
community are significantly influenced by whethemot the church has a social
value.”™®? They say the way Christians live and bear wittessa significant impact on
how the church is regarded by the wider commuaity that when the church is well

regarded, people are more likely to respond favdyrt® its witness. Robinson and
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Smith acknowledge that this is “always a more ca@xphatter than any single factor on
its own,®3 but note the rich heritage of the idea in scriptamd in church history.

They refer to the connection between the favouhefpeople enjoyed by the
apostles, and the growth of the church in Acts 842And they cite, as one example
among many from church history, the fourth centasgount of Pachomius from Thebes,
who had been press-ganged for service in the Ramap and was in prison awaiting
transportation. When local Christians visited thiegn bringing food and water for the
prisoners, their kindness made a huge impact ohdPaics, and he was subsequently
converted’® Robinson and Smith call for a change in the baséraction between the
church and the culture, which will show society #adue of the church. They argue that
the practice of generous goodness, especiallyetpalor and disadvantaged, will help to
bring about such a change, as it did during thenBekcal revival in nineteenth century
Britain. “No one engaged in a campaign to abollakesy in order to boost church
attendance, yet paradoxically, by engaging first famemost in mission the fortunes of
the church were transformef®

Tim Keller also makes the connection between dhgrowth and acts of
kindness to the poor and disadvantaged, referarsgripture, church history, and his
own experience. Pointing to scripture he shares,

In Jesus’ ministry, healing the sick and feedingltingry was inseparable from

evangelism (John 9:1-7, 35-41.) His miracles wetesimply naked displays of

power designed to prove his supernatural statughey were signs of the

coming kingdom (Matt 11:2ff.) So we see in the bodkK\cts, several times there
is a very close connection made between econoraringhof possessions with
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those in need and the multiplication of convertsuigh the preaching of the
Word 1%

Pointing to church history, he quotes the Romanezorplulian the Apostate, who said,
“Nothing has contributed to the progress of theessiition of the Christians as their
charity to strangers...the impious Galileans prewidt only for their own poor, but for
ours as well.**" And finally sharing his own experience he say$epractical reality |
have seen on the ground—and especially in citethdt the more we do justice the more
effective our evangelism will bé® He says that mercy ministries support gospel
proclamation in three important ways. First, thegve as a “plausibility structure” for the
lost, creating a positive image of the church asrapassionate helper in the community.
Second, they build bridges to the lost, bringing ¢hurch into contact with many more
non-Christians than it would ever have contact witierwise. Finally, they serve as a
means of communicating the gospel. They are a h@ésdaf the kindness and
compassion of Gotf*

Andrew Baughen suggests that what he calls “&dpelding activities,**° are
vital if the church is to win a hearing for its rsage, because the church is typically
viewed so negatively by the wider community. Hess@yristians are thought of as weird
or worse, church-going is out of the norm, anddiwerch is often viewed with suspicion
or downright hostility. In such a context, he sakg, church can correct mistaken and
unfair criticism by demonstrating the love and casgion of Christ in its care for others.

Baughen says the Apostle Paul tells the Thessalsnglive in such a way as to win the
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respect of outsiders, and Christians today mushe@ame. Among other things, respect
is won by “demonstrating genuine interest, longidn the lives of others'®

Churches which are committed to the biblical ustiending that words and deeds
belong together in mission often struggle with Hovgo about developing ministries of
mercy and service. Robinson and Smith encouragkeisdo take risks. They urge,
“Good leaders are not afraid to begin something.y.tleeognise that you cannot always
predict the outcome of everything that you begin.e ©kerall direction is more
important than getting every detail in placé Their plea is not for irresponsibility, but
for courageous steps in a positive direction. RusagtSwansd® tell the story of how
Lifebridge Christian Church in Colorado set outlevelop mission to its local
community, which included good deeds as well agigeews. Instead of holding events
which occupied the congregation in church-basedipgtthey created short term service
opportunities that enabled their members to sdre@ddcal community, such as painting
and cleaning for those in need, providing and itisting food hampers, and helping in
local schools. They decided not to create new “Sian” versions of programs that were
already in existence, but to work in partnershipvaunteer in existing community
groups where possible. Instead of impairing retetiops with others in the community
by creating competition, their partnership approacabled them to create positive,
supportive relationships and to make a useful doution to community life. They also
made a concerted effort to discover more infornmaéibout their community and its

needs, recognising that if they were going to de &blove and serve the community in
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Jesus’ name, they needed to know the communitytapeople better.

Obviously there are many questions about the ipadittes of this aspect of
mission. How do Christians partner with people iffedent beliefs without
compromising their integrity? Should Christianspghiélose who have caused their own
problems through wrong decisions and actions? Bedihancial costs involved in such
service prohibitive? Tim Keller in his booklinistries Of Mercy: The Call Of The
Jericho Roagdresponds in detail to these and many other abjesstarguing from the
Bible that God’s grace to the church must provigernodel of the church’s mission to
the world. The church is to show mercy as uncoouétly as it has received mert}/.

He says, “A truly evangelistic church will disperdiaconal aid to non-Christians with
boldness, as freely as it spreads the gospel.itSeIHowever he adds that the goal of
mercy is not simply to provide spot relief, butréstore a person and build them up so
that they become self-sufficient, “and that meaerswust, in love, demand more and
more cooperation. Mercy must have the purposeehgesod’s lordship realized in the
lives of those we help:*°

Baughen warns congregations to beware of a chdrggpocrisy. He says that to
offer care to people simply to get an evangelisbictact is not care for them, but simply
a means to an end for the church. He says it isnnathded for a congregation to claim to
be doing one thing when in fact its aim is someghdiiferent, no matter how eternally
vital.*¥’ Stott takes a similar view, saying that if the s social action is simply the

bait on an evangelistic hook, then “the smell gbdwgrisy hangs around our
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philanthropy.®® He argues that social action must be a responiseefor its own sake
to the need it observes in others, offered witlexyectation of anything in returf’
Keller also addresses the issue. He makes the thainif a person love someone and
recognises that their most fundamental need isya@igation to God, then one does not
merely care for them when they are ill or feed thveinen they are hungry solely as a
means to their reconciliation. He says Christialesta care for others because they love
them?® Elsewhere Keller says,
When Jesus spoke of giving money and clothingasetfthat ask, he insisted that
we should give without expecting anything in retytruke 6:32-35.) We should
not give aid only because the person is open tgalspel nor should we withdraw
it if he or she does not become spiritually recaptiHowever, it should always
be clear that the motivation for our aid is our iSten faith, and pains
should be taken to find non-artificial and non-exiative ways to keep ministries
of the Word and gatherings for teaching and fellupy€losely connected to
ministries of aidf®*
He insists that ministries of mercy should be @fteas expressions of love and not made
conditional on the spiritual response of those Wwaoefit from them. There must be no
exploitation of kindness for an ulterior motive.\ever, he is also clear that ministries
of mercy must not become separated from the Canigéith which motivates them or the
word ministries which can explain them.
Recognise the Cost of Mission
Andrew Baughen says that Jesus announced his puinlistry in Luke chapter
four with a reading from Isaiah the prophet whidéritified him as the Messiah who

“Would preach and proclaim an era in which peopégimalised by economic, political,

physical and spiritual oppression will know thenstorming reality of the Lord’s favour
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day by day.?°? Jesus argues that people initially welcomed hianllgl but when they
realised that his compassion extended to thoséeutgael, his mission didn’t seem
quite so attractive to them, “in fact, if ‘peoplatludes everybody, it's positively
repulsive to them?? He says Jesus “didn’t put limits on when he was@mpassion
duty or who was on his compassion ligl*adding, “When Jesus eats with despised tax
collectors and touches unclean lepers he is shomgpve without limits, and he is also
teaching an important lesson about what it meabe God’s people?®

Baughen says the church needs to come to a freldrstanding that it is called to
live not for itself, but for the world that the ldbcame to save. He quotes Mark
Mittelberg from Willow Creek’s play on the secoraaM of thermodynamics, which states
that when left to itself, everything in the physigaiverse moves towards
disorganisation. Mittelberg says, “The second lawpiritual dynamics is that all of us in
the Christian community, if left to ourselves, mdwevard spiritual self-centrednesS®
Baughen says, “It's hard work being different almgl definition, showing sacrificial love
will be costly.®®” He argues that Christians must resist the nainchhation to stay in
their cliques, and only love those who are loveaRkgher, he says, if the church is to
have any influence on its community, it must séekdnergy needed to break out of its
comfort zone.

In Total Church: A Radical Reshaping Around Gospel @dimunity Tim

Chester and Steve Timmis say, “People (in the ¢huwant a form of evangelism they
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can stick in their schedule, switch off and go hdroen. Jesus calls us to a lifestyle of
love.”®® Instead, they emphasise the importance of devejaiationships and sharing
one’s life with others outside the church, creaangpntext in which the gospel can arise
naturally in a manner that is unforced. This inélsiéhtroducing new friends to the
network of relationships in the church so that tbay see the Christian community in
action. Chester and Timmis argue, “People needidounter the church as a network of
relationships rather than a meeting you attendmaee you enter’®® The challenge for
church leaders is to develop and encourage thedfindntexts which allow this to
happen.

Tim Downs takes a similar line. He says, “In aypwsrld, the extent to which
we’re willing to invest our own life tells a persarlot about how much we really care —
and a lot about the reality of the gospgP’He points to the example of the Apostle Paul,
who shared not only the gospel but his life as il his mission to the Thessalonians.
Brown agrees, “...real mission is an embrace of loe¢ a fleeting touch. It's awkward,
inconvenient, costly, risky. There’s pain, sacaefisveariness, sometimes even death. But
love like that changes live$* His quote from Thomas Edison captures the potgip;
“Opportunity is missed by most people becausedtéssed in overalls and looks like
work.”?*® John Stott emphasises the importance of the intiamas the model for
engagement with those outside the church. “It comee natural to us to shout the

gospel at people from a distance than to involus&ues deeply in their lives, to think
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ourselves into their culture and their problems] emfeel with them in their pains. Yet
this implication of our Lord’s example is inescafealf** Stott argues that what is
required from the church in order to fulfil her si@n is nothing less than a deep and
costly penetration of the world modelled on Chsisticarnation.

Watch Your Attitude

There is no place for “Scalp-hunting zeal in evdisge”*'®

according to Packer,
“because it reflects, not love and care, nor trerdeo be of help, but arrogance, and
conceit, and pleasure in having power over theslofeothers.” Tim Downs tells the
funny, but tragic, story of a half-baked attemppatsonal evangelism by himself and a
friend, while involved with Campus Crusade durimfjege. The experience was a
disaster for all involved, although subsequenertibn gave him greater insight into the
nature of true evangelism. He says, “To me theestuaias only a ‘target.” He was there
to help me fulfil my obligation and return to myeinds with a story to tell. He was there
to serve my ends. | was communicating a messagedh#d change his life, but it was
all about me'?'® Downs believes that typical evangelism traininglisut developing
harvesting skills which most people don’t use beeahey feel their family and friends
are not ready for that level of engagement. Thelrésthat they end up feeling guilty
because they have not been “faithful” in usingrtleeangelism training. Or to be

“faithful,” they push ahead with the evangelistregentation and try to pick unripe fruit,

which is damaging to the harvést.
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Packer reminds his readers that evangelism is t@npgise of love. It must
therefore express itself in a genuine intereseiopte, a concern for their well-being, and
a sincere respect for them as individuals. Paakpres,

If we truly care for them, and if our heart trubves and fears God, then we shall

seek to present Christ to them in a way that ie bohouring to Him and

respectful to them. We shall not try to violateitheersonalities, or exploit their
weaknesses, or ride roughshod over their feelMigat we shall be trying to do,
rather, is to show them the reality of our friengséind concern by sharing with
them our most valuable possessith.
He is very forthright in his view of an evangeliséttitude which is certainly not
unknown in evangelical circles,

...the indiscriminate buttonholing, the intrusive d¢iag in to the privacy of other

people’s souls, the thick-skinned insistence oroargding the things of God to

reluctant strangers who are longing to get awdyesd modes of behaviour, in
which strong and loquacious personalities have sams indulged in the name
of personal evangelism, should be written off &seesty of personal
evangelism. Impersonal evangelism would be a be#ere for them! In fact,
rudeness of this sort dishonours God; moreoveedtes resentment, and
prejudices people against the Christ whose profefsgiewers act so
objectionably?*®

Packer leaves no room for misunderstanding in ilei wf how proper respect for a

person and concern for their eternal welfare shbaldelated.

Jerram Barrs takes his readers through some Hibkeanples to show how love,
expressing itself in genuine respect for the headraracterised Jesus and the Apostle
Paul when they were communicating the gospel. Bays, “Such love is also to
constrain us in every relationship we have andliow attempts to communicate the

gospel,” and respect “...is to rule the attitude of bearts towards unbelievers and to be

expressed in all our conversations with théf.This is very much at odds with the
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adversarial attitude which is common in most peaplguding Christians, who live in
the “argument culture” of western society, accogdim Tim Downs?2* Barrs argues that
when confronted with gentile outsiders, opponentsrag the Jews, foolish pagans who
wanted to worship him, and idol worshippers, Paoke respectfully and graciously not
only to the individuals concerned, but about theligion too. Referring to 1Peter 3:15-
16 and Colossians 4:6, he says, “Non-Christianscabe treated with ‘grace’ and
‘respect.” Our words to them must be honouringmadter what they believe, no matter
how they live, no matter how they speak to us av tieey speak about us or our faiff®
Barrs responds to challengers who question hosvgbssible to respect
unbelievers and sinners when their sin is an offeéassod and to his people. He defends
his view by acknowledging that although Christiamsy well experience wholly
appropriate distress in the face of sin and unh&fehey must not forget the image of
God and the presence of sin in all people. All gwbo bear God’s image are worthy of
honour and respect because of it, and all thosesivhare in need of God'’s grace,
including those who belong to Christ. Barrs urges,
We can never look down on anyone as unworthy otave, honour and respect
or we would be disqualifying ourselves. Whoevertaee, whatever they have
done, we are one with them in human dignity, andreeone with them in human
shame. God’s response to our sin is grace, the gfatesus Christ. Our response
to the sin of others is to be the grace that has k&tended to (f3*
He points to the example of Jesus, in his encowviterthe Samaritan woman in John 4,

as a prime example of what it means to communit&tgospel with respect. Despite the

social differences resulting from the woman'’s rand gender, her wrong theology, and
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sinful lifestyle, Jesus met her with grace, gerdgtenand respect. That is the way he
comes to each people, and that is the way he expicfollowers to go to othefé
Congregations of the Presbyterian Church in Irelaadting to develop effective mission
in their local community should recognise that tiaivation for all mission must be
love, which will always express itself with gragentleness, and respect.
Be Patient and Flexible

“We need to remember that we are all childrenwfage, and the spirit of our
age is a spirit of tearing hurry. And it is a pragin spirit; it is a spirit that demands

quick results,**°

says Packer, who goes on to argue that this spinietends to infect

the church’s evangelism with disastrous resultscétgends that Christians are
unrealistic in their expectations of evangelism t#ratefore become impatient and
downhearted when there is not an immediate resportbe gospel message. This often
results in a tragic loss of interest in individuaigl the abandonment of essential gospel
effort. Packer says, “But this is utterly wrongisla failure both of love for man and of
faith in God.”*’ Instead, says Packer, it must be realised thaé she Lord does not
promise quick results, the lack of a quick respass® indicator of failure. What is
required is patience, sheer “stickability,” andggstering love and care. There must be a
willingness to get alongside people, find out whibey are at spiritually, and gently
explain the gospel with the kind of patience whigmonstrates genuine love for people

and humble faith in the God, who works at his owney not that of the churéff Packer

says this patience, which is so indispensable amg®lism, comes from dwelling on the

2 bid., 201-202.

22‘; PackerEvangelism and the Sovereignty Of Gb9.
Ibid.

8 bid., 120.



75

truth that God is sovereign in grace, that his wawds not return to him void, and from
remembering the biblical withesses who so oftentbgekersevere obediently while they
waited patiently for the promises of God to beifieiél.?*

Tim Downs also makes a very strong case for thd farea patient “sowing” of
gospel truth in people’s lives, in contrast to whatsees as the almost universal desire in
the American church for the work of “harvesting.amdesting is what is traditionally
seen as evangelism, “the attempt to communicatedimplete gospel message to a
listener and to lead that person to Chrf&?.Sowing is “...the slow, gradual, behind-the-
scenes work that prepares a listener — or an entitere — to be able to hear the
gospel.#*! Downs contends that, perhaps because of a bledieftte earth is in the very
last days, or perhaps because sowing is diffioudtdlow to show results, there has been
a continual undervaluing of the role of the sowmt a serious failure to do the work of
sowing?*? This has contributed to a culture where biblicabkledge is very limited and
full of misunderstanding, prejudice against Chaisiiy is common, and dominant
worldviews are resistant to the gospel mes$&tBowns argues that fully-orbed
evangelism involves both sowing and reaping, aatllibth are necessary. He further
warns against the danger of thinking that God Ig ahwork in the harvest where things
are “happening,” where there is “action,” and whiiere are “results?®* He asks

whether God was at work through John the Baptisbndy when Jesus arrived? Was God

more at work through Isaiah who saw results orutghoJeremiah, who saw none?
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Downs says that Christians must be willing to atcepneasurable results. The results
that the church does use for measuring the haavesinreliable. Tares and wheat are
almost indistinguishable and need God to sort tbatpand there are no obvious results
measures in the ministry of sowing. “If you workrmnistry, you must be willing to
accept the fact that you will never know exactlyatiou are producing® Downs
insists that God is as much at work in sowing as e harvesting, and that Christians
“must be willing to invest their lives in a taskatthas no value in the eyes of their
brethren — the long, slow, behind the scenes wbdkeating [an] environment where the
gospel can take root®

“Sometimes not telling someone everything you kradweut Jesus and the bible is
an act of faith, love and courag€/says Downs. He argues that patient engagement with
a person, where they are in their gospel understgnis more useful and appropriate
than simply pushing through a full gospel preseotabecause it is what the Christian
has been taught to do or feels most comfortablegldie also emphasises the
importance of using questions as a sowing todherathan offering too many answérs,
and suggests that when the goal is to persuader riddn merely proclaim, it is important
to build agreement with your hearers as Paul doéghens®°

Jerram Barrs also emphasises the importance dinggaeople as individuals and
making the effort required for real communicatiortdke place. He says, “There is, then,

an obligation to understand what others belieweeifare going to communicate God’s
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truth effectively.”*° However he notes that, “...sometimes we are plaip &nd cannot
be troubled to rouse ourselves to make the efboiintd out what other people think and
believe.?*! Barrs contends that evangelism is often a slowegs® and points out that at
times Jesus was content to send some people awlagovhe issues to ponder in their
heart, rather than with the full message of thepgbsThe question is one of God’s
sovereignty in salvation. He says,
For us the challenge is, do we believe that Gadésone who saves? Do we trust
God enough to send someone away without tellinggéeson how to inherit
eternal life? Do we recognise that many of thosenget are not yet ready to hear
the Gospel, just as the expert in the L@#stening to the parable of the Good
Samaritan) was not ready/?
The point he makes is that it is better to taketitne needed to communicate properly
with a person and trust God with the timing of séilon, than to unnaturally “force” a
conversation out of fear that the person will hagdurther opportunity for salvation.
Tim Downs notes that when Jesus sent his discqalesn a mission trip where
they would have personal contact with unbelievieesyarned them to be shrewd as
serpents and innocent as doves. He defines shrewdse“prudent, sensible, or
practically wise,?*** and says “Shrewdness without innocence easilyrdggees into
cheap craftiness or cunning — but innocence witsbrgwdness becomes ignorance,
foolishness, and naiveté Downs says the call to shrewdness is almost usellgr

ignored in missionary activity because the churglies speaking truth courageously

above shrewdness. However the result is that Gdmsbften appear ignorant and
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insensitive in their dealings with those in the @dommunity. He argues that the
challenge of political correctness in communicatith the non-Christian world must be
taken into account, not ignored and excused asgigir talking.” Downs says effective
communication requires Christians to take the @me make the effort to understand the
values and attitudes of others, and that shrewdaéissr than laziness should
characterise the Christian’s communication. He say®ng as the church’s focus is on
harvesting, or courageous proclamation of the twithout regard for the response of
listeners, it can ignore shrewdness. However gfdhurch wants to sow, to communicate
effectively so as to persuade, then shrewdnessdepce, good sense and practical
wisdom — are indispensalft®.

The literature reviewed in this section suggesis tbngregations of the
Presbyterian Church in Ireland seeking to deveftgrcve mission in their local
community will be prayerful, active in word and deeot paralysed by the fear of
making a mistake, but wise, thoughtful, responsitdspectful, courageous, self-
sacrificing, and willing to take risks to realistlty engage with the people in their
community.

Summary of Literature Review

Literature relating to mission and leading chahge been reviewed in this
chapter in order to develop a better understandinige characteristics of effective
mission, how it becomes a priority for a local caegation, and the factors which either
help or hinder a congregation practically, as tngyo develop effective mission in their
own community. The results of the review were ggeghunder three general headings

which summarised pertinent themes emerging frontitdr@ature. The first section, “The
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Nature and Importance of Mission,” examined chanadstics of mission and various
definitions, and established the central importasfamission for the life of the church.
The second section, “Leading Mission in a Chan@ingtext,” focused on the challenges
of providing appropriate leadership in a rapidiacing environment. Finally, the third
section, “The Practice of Mission,” identified uskfreal-world guidance for developing
more effective mission. However, there is littlele literature which addresses the
issues from an Irish Presbyterian perspective pliegpthese insights to an Irish
Presbyterian context. This study will thereforeu®on an Irish Presbyterian experience
of congregational mission in a local area, and belhefit the church by adding new
knowledge and insight to the understanding of rarsgéiom that context and perspective.
In the next chapter, the research methodologydinatted this study will be described

and explained.



CHAPTER THREE
METHODOLOGY
The purpose of this study was to understand thieciges facing urban
congregations of the Presbyterian Church in Irelahd are seeking to develop effective
mission in their local community. In order to acqwish this purpose, a qualitative
research method was chosen for the study becaoSerigd the most appropriate means
of gathering and analysing useful data. The assompehind the study was that
ministers of the Presbyterian Church in Irelandpwhve been actively involved in
leading congregations in mission in their local caumnity, will have been grappling with
many of the most common challenges. It is therdikety that they will have gained
important knowledge and insight, as they reflecedheir experience and made
adjustments to their changing circumstances, irpthaetice of mission in their own
situation. It is reasonable, then, to assume thaidata could be helpful to others who are
thinking about mission in their own local community
Four research questions were developed to guidexjbleration of the subject
and to provide a framework for the qualitative egsh:
1. What are the characteristics of effective risdly congregations in their local
community?
2. How does the development of effective missiothe local community

become a priority for a congregation?
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3. What factors hinder the development of effextiission by congregations in

their local community?

4. What factors facilitate the development of dffecmission by congregations

in their local community?

Design of the Study

This study was conducted using a qualitative researethod because this
methodology best suited the purpose of the studgosling to Sharan Merriam,
gualitative research is focused on understandiagiperience of the research
participants, “how they make sense of their world the experiences they have in the

world.”?46

Qualitative research “implies a direct concerrhveixperience as it is ‘lived’ or
‘felt’ or ‘undergone’ (Sherman and Webb, 1988, p"%*’ The assumption, says
Merriam, is that, “meaning is embedded in peopdxigeriences and that this meaning is
mediated through the investigator's own perceptiéffsin trying to understand the
challenges facing Presbyterian congregations engagimission, it would clearly be
beneficial to know how some seasoned practitioimetise Presbyterian Church in Ireland
have “made sense” of their experience. Therefare ministers from the Presbyterian
Church in Ireland, who have been leading congregatseeking to develop effective

mission in their local community during the pasefyears, were selected as research

subjects for this study.

248 Sharan B. MerrianQualitative Research and Case Study Applicatiorsducation 2nd ed. (San
Francisco: Jossey-Bass Publishers, 1998), 6.
247 i
Ibid.
248 pid.
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In qualitative research, “The researcher is then@ry instrument for data
collection and analysis* and according to Merriam this offers certain adagas over
other instruments of data collection, such as itgm questionnaire, or computer. The
“human instrument®®is responsive to the context and can adapt toithemstances
appropriately. The human researcher can proceadrdatediately, clarifying and
summarising as the study evolves. In light of ttherefore, the study data was collected
through personal interviews between the reseamt@individual ministers and then
analysed by the researcher using the constant cathygamethod. In this study, analysis
began immediately after the first interview, antlatl an impact on how subsequent
interviews were conducted and on the quality ofdht that was produced.

Merriam says that “qualitative research primaritypoys an inductive research
strategy®* which seeks to build concepts, hypotheses, origeérom the data, rather
than employing the data to test an existing thetnycontrast to deductive researchers
who ‘hope to find data to match a theory, inductesearchers hope to find a theory that
explains their data’ (Goetz and LeCompte, 1984)3°>? In Merriam’s view, “Often
gualitative studies are undertaken because theréarsk of theory...There are thus no
hypotheses to be deduced from theory to guidentvestigation.?>® Since there is very
little in the way of research or literature relgtito the challenges facing Presbyterian
congregations engaging in mission, a qualitatigeaech methodology seemed to offer

the ideal way to fulfil the purpose of the study.

289 |pid., 7.
250 |pid.
21 pid.
252 hid.
253 |pid.
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A further characteristic of qualitative researcightighted by Merriam, relates to
the form in which data is presented. Merriam arghas “Since qualitative research
focuses on process, meaning and understandingralkect of a qualitative study is
richly descriptive. Words and pictures rather thambers are used to convey what the
researcher has learned about a phenomefidifitiis study presents rich descriptions and
accounts of the missional experiences of the research participants, and of the
knowledge and understanding they developed throeftgction on their practice of
mission.

Research Participant Sample Selection

The ministers selected for this study were choseatcordance with the
purposeful sampling method described by Merriamclvtis based on the assumption
that the investigator wants to discover, understand gain insight and therefore must
select a sample from which the most can be ledrfié&he also quotes Patton, who
says, “...the logic and power of purposeful sampliag in selectingnformation-rich
casedor study in depth. Information-rich cases aresthfrom which one can learn a
great deal about issues of central importanced@thpose of the research, thus the term
purposeful sampling (p. 69, emphasis in the oriyitfa° In other words, the strength and
value of purposeful sampling lies in choosing thpadicipants who seem to offer the
best prospect of providing useful data for the wtud

All nine of the ministers who were chosen to m#paite in this study had
experience leading congregations of the Presbyt&faurch in Ireland in mission to their

local community, and one had additional experieascthe denomination’s Mission

254 bid., 8.
25 |pid., 61.
256 |pid.
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Development Officer, thus providing the potenti@l finformation-rich” participants.
Since the purpose of the study was to understandrtallenges facing Presbyterian
congregations in particular, it was beneficialitoit the pool of research participants to
ministers in that denomination. Although other denmations are involved in effective
mission, and there is much to learn from their elgpee, focusing on ministers from the
Presbyterian Church in Ireland benefited the stugdyeducing the number of variables,
and keeping the focus on the experience of Presagte

While the missional challenges facing urban andlrcongregations will
probably have many similarities, it is likely thtaere will also be some differences.
Therefore to further reduce the number of varightese of the ministers chosen to take
part in the study were working in exclusively rusgliations. However, two of the
ministers were working in small towns, and whilerthare some differences between the
missional challenges in small towns and thoseaecity, the difference was not judged
to be a significant factor for the purposes of #tigdy. Northern Ireland is very small and
homogenous, and congregations of the Presbytehanc@ in Ireland in towns and cities
are similar enough that that the knowledge andjirisyained in one context will be valid
for the other.

To help ensure that the data gathered would hafieisnt breadth and depth to
be generally representative, the ministers chosse at different stages of their
ministerial service, and were serving in a varigtyrban contexts. One participant was
at the beginning of his ministry with two yearspexience, one nearing the end of his
ministry had thirty years’ experience, and the rtheere at various stages in-between.

The ministry contexts included cities, large towarsg small towns, as well as socially
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deprived and more affluent situations. To ensua¢ diata was as current as possible, the
ministers were required to have been actively wedlin leading a congregation in
witness to its local community within the previduge years.

The ministers chosen were selected by the researchensultation with
denominational officers from the Board of Missionlieland, the denominational body
responsible for promoting effective mission in &medl. The denomination-wide
knowledge and experience of the Board officerséublp ensure that the study sample
contained participants with the most potentialdatabute usefully to the study.

Data Collection

The data was collected by means of a personavietemwith each of the research
participants, conducted by arrangement with thetheit office or in their home. Time
and attention were given by the researcher angdheipants to ensure that the
atmosphere was relaxed and unhurried, and as ciwedoca comprehensive coverage of
the issues as possible. The interview was precegat explanation of the purpose of
the research, how the data would be used, anddhs ® be taken to attain a degree of
anonymity for the participants. Consent was forynedlquested according to the
procedure required by Covenant Theological Semjraargt each participant signed a
consent form.

This study was conducted using semi-structureaviges with each participant.
This type of interview consists of a number ofgatstions, but allows the researcher
flexibility to respond to the interviewee’s answersprobe further on issues for greater
clarity, and ultimately to gather the most compredie data possible. Merriam describes

their purpose like this, “interviewing in qualite#i investigations is more open-ended and
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less structured. Less structured formats assunénttigidual respondents define the
world in unique ways. Your questions thus needetaniore open-ended™”
The semi-structured interview protocol for thisdstuwhich was given to the
research participants prior to their interview lirted the following questions:
1. Tell me about some of the things you have beamgdo develop mission in
your local community.
2. How did your ideas for mission emerge?
3. What challenges to the development of effeativgsion did you experience
from within the congregation?
4. What factors were important for you in respogdim the challenges from
within the church?
5. What helped your attempts to build connectiagtsvben the church and the
local community?
6. What hindered your attempts to build connectiogtsveen the church and the
local community?
7. What challenges to the development of effeatigsion did you experience in
the local community outside the church?
8. What factors were important for you in respogdim the challenges from the
local community outside the church?
9. How do you understand and assess the effeesgant mission?
Each interview was recorded on a digital voice réepand then transcribed later
for analysis. The transcription was carried outhyassistant, and hard copies were

printed for by the researcher in the data analysis.

37 |pid., 74.
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Data Analysis

The researcher analysed the data using the comstaparative method.
According to Merriam,

The basic strategy of the method is to do just wi@aname implies — constantly

compare. The researcher begins with a particu@démt from an interview...and

compares it with another incident in the same &dtata or in another

set...Comparisons are constantly made within anddsstievels of

conceptualisation until a theory can be formul&téd.
This method has the advantage of allowing the amatg begin with the first interview
and to shape the collection of further data. Asdiia from the first interview (and those
following) is reviewed and considered, it can imfiohhow the subsequent semi-structured
interviews could be modified and improved to praglbetter data as the process unfolds.
As Merriam says, “The final product is shaped by dlata that are gathered and the
analysis that accompanies the entire process. Withhagoing analysis, the data can be
unfocused, repetitious, and overwhelming in theeskrelume of material that needs to
be processed™™ In this study, data analysis started with the fiteerview, continued
throughout the course of all the interviews, and Wiaally completed after a period of
sustained consideration.

Data analysis, says Merriam, “is the process ofintagense out of the data” and
it “is a complex process that involves moving baoki forth between concrete bits of
data and abstract concepts, between inductive etdctive reasoning, between
description and interpretatior?® It involves basic descriptions of experience drel t

construction of categories and themes which camyeecurring patterns in the data.

The analysis for this study was carried out usirggdonstant comparative method, and a

28 |pid., 159.
29 pid., 162.
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number of common themes and patterns were ideshtidileng with rich descriptions of
the experience of the research participants. Seitiegories were constructed from the
data and arranged to feed into the four researebtmuns which provided the framework
for the study.

Researcher Position

Since the researcher is central to the procedatafcollection and analysis in
gualitative studies, Merriam warns that care mestaken by the researcher and the
reader to consider the potential impact of theareeer's worldview, perspectives, and
values on the validity of the stud$%: The following information is offered to help the
reader by clarifying important aspects of the reg®a’s position. The researcher is a
minister in the Presbyterian Church in Irelandhwvitteen years’ experience in a local
congregation which has been seeking to developtaféemission in its local community.
A long involvement in one context could result ieqgonceived ideas which might cloud
the researcher’s judgement in considering the dtadaiever, it was anticipated that such
relevant experience would instead be of benetih¢ostudy, and would provide the
researcher with a degree of insight that wouldifate a more comprehensive probing of
the issues involved.

As a long-time member and minister in the PresimeChurch in Ireland, with a
love for the denomination, the researcher coulcehmeen inclined to minimise or gloss
over failings and inadequacies in the Presbytetianrch’s approach to, and practice of,
mission. However the researcher is deeply concesthedt the sustained numerical

decline of the Presbyterian Church in Ireland irerg decades and is passionately

281 pid., 225.
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committed to the development of effective missimmotigh its local congregations. This
provided the motivation for an honest and searchigmination of the existing situation.
The researcher believes that profound change®iwither culture have occurred, and he
expected to find evidence that those engagingfectfe mission were responding to
those changes, whether consciously or unconsciously
Study Limitations

This study does have a number of limitations wisilsbuld be noted. First, since
the focus of the study was on mission in the caneéhe Presbyterian Church in
Ireland, only ministers from this denomination wererviewed. Also, due to the
limitation of time and resources, only a relativeiyall sample of nine ministers, all of
whom minister in Northern Ireland, were interviewelbwever, Merriam argues that
generalisation from a small, non-random sampl@ssible. She says, “The general lies
in the particular; that is, what we learn in a jgatar situation we can transfer or
generalise to similar situations subsequently enterad.?®? Since only ministers were
interviewed for the study, it will therefore notrigit directly from the insight and
understanding of elders, other leaders, or mendfdie congregations who are actively
involved in, and making a significant contributitim the work of mission in the
Presbyterian Church in Ireland. In addition, theesgcher was male, and all of the
ministers who were interviewed were male. Theretbeestudy does not provide any
female perspective.

Despite these limitations, the study does prouskful data, and some of the
findings may be generalised to other similar situet. Of course, suitable care must be

taken. The researcher will aim to provide enoudhitisl description of the research

262 |pid., 210.
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participant’s mission context (while maintainingn@asure of anonymity) to help the
reader compare the study context with their own tel reader must take responsibility
for determining what is applicable and what is 790t.
Summary of the Project Methodology

The purpose of this study was to understand thieciges facing urban
congregations of the Presbyterian Church in Irelahd are seeking to develop effective
mission in their local community. A qualitative eesch methodology was adopted as the
most appropriate means of conducting the studyuseca best facilitated learning from
the experience of other practitioners, and provithedlexibility to respond to new and
interesting data as the study developed. Nine relsgearticipants were chosen using the
purposeful sampling method which provided a rarfgenformation-rich” cases for
interview. The participants were interviewed usangemi-structured method, and the
recorded interviews were transcribed by an asgsistach made available in a hard copy
format for immediate analysis. Analysis was caroetiaccording to the constant
comparative method, and themes, patterns, and afegseement or disagreement were
identified, categorised, and arranged accordirtheéappropriate research question.

The next chapter will report on the findings of theerviews conducted with the

nine research participants.
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CHAPTER FOUR
FINDINGS

The purpose of this study was to understand thieciges facing urban
congregations of the Presbyterian Church in Irelahd are seeking to develop effective
mission in their local community. The following foresearch questions were developed
to guide the study:

1. What are the characteristics of effective roisdly congregations in their local

community?

2. How does the development of effective missiothe local community

become a priority for a congregation?

3. What factors hinder the development of effextiission by congregations in

their local community?

4. What factors facilitate the development of dffemission by congregations

in their local community?

To help gain a deeper understanding of the issaesel by the research
guestions, a range of competent practitioners weeviewed about their experience of
leading a congregation in mission to its local camity. Interviews were conducted
with nine research participants, who were all QuddiMinisters in the Presbyterian
Church in Ireland. Each of the ministers had repensonal experience of leading a
congregation seeking to develop effective missioitsi local community, and one also

had additional subsequent experience as the PezgbyChurch in Ireland’s officer
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responsible for mission development. This chapi#rwefly introduce the research

participants and report on those themes, pattantsinsights which emerged from an

analysis of the interview data and have a beanmthe research questions.
Introduction to the Research Participants

Nine Ordained Ministers of the Presbyterian Chunchieland, all men, were
selected to participate in this study. Their naares other easily identifiable information
have been changed to preserve a measure of angni#owever, enough information
about their ministry contexts has been given tp fetilitate the making of useful
comparisons, conclusions and applications.

Barry is forty-eight years old and has been ordaioe fifteen years. He
ministered as an associate in a large church, urlaen situation, in a large town, for
three years. His current congregation has aroufddrilies, and is in a large, socially-
deprived, public sector housing estate outsideaBelHe has been minister there for
twelve years. Around half of the congregation livethe immediate local area, and this
percentage is increasing.

Brian is fifty-eight years old and has been orddifa thirty years. He ministered
in a rural setting for five years, and then in apam congregation of two hundred and
fifty families, in a large town, for sixteen yeakse is currently minister of an urban
congregation of around 350 families in a rapidlgrfing area of Belfast, and has been
there for seven years. He thinks the membershipeo€ongregation is less connected to
the local area than it used to be.

Chris is thirty-six years old and has been ordafioedwo years. He is currently

ministering in an urban congregation of 180 farsili@ a socially deprived area of
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Belfast, and has been there for two years. Mosilifssnn the congregation still live in
the wider local area.

Donald is forty-seven years old and has been oeddior seven years. He has
been ministering for seven years in two small ceggtions, one of which has around
ninety families and is on the outskirts of a sn@aln, the other is more rural and has
about fifty families. Most of the families in themgregation live in the local area.

Edward is forty years old and has been ordainetkfoyears. He is currently
ministering in an urban congregation of about twadred and twenty families, in
Belfast, and has been there for nine years. Mosteofamilies in the congregation live in
the local area, although the nature of the areakjpsrienced considerable change and
many of those families have moved into the ardherlast ten years.

Larry is fifty-six years old and has been ordaif@dfifteen years. He ministered
in a church of around four hundred families in aBrown for three years, before
moving to his current congregation of around 13fili@s, in an area of social
deprivation in Belfast, where he has ministerediiateen years. Most of the families in
the church do not live in the immediate local area.

Michael is thirty-seven years old and has beenined&for six years. He
ministers in a church of around 250 families ondtige of a large, socially deprived,
public sector housing estate in a large town. Fawilfes in the church live in the
socially deprived estate, although some do livetiver parts of the local area.

Trevor is forty-four years old and has been ordaiioe eighteen years. He

ministered in a rural congregation of around 161ilies for three years, before moving
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to an urban congregation of around 130 familiesefght years. He has been Mission
Development Officer for the Presbyterian Churclrétand for four years.

William is forty-five years old and has been ordalrfor six years. He is minister
of a congregation of around 120 families in whaiesoming a commuter village, on the
outskirts of a large town. Most families in the goegation live locally.

The research participants represent a range ofirecéve leadership experience
in developing congregational mission in a locabaend their urban congregational
contexts are sufficiently diverse to give confidenicat the common themes, patterns,
and insights emerging from the data will have aegainapplicability in other
congregations, if carefully and thoughtfully coresield.

Having provided some background context on thearebeparticipants, the
interview data relating to the four research questiwill now be presented.

The Characteristics of Effective Congregational Mision in a Local Community

The first research question, “What are the charatics of effective mission by
congregations in their local community?” explorkd hature of effective mission.
Responses from the research participants are giauper three headings: What is
mission? What forms does mission take in practidat constitutes effectiveness in
mission?

What Is Mission?

Trevor ministered for eight years in an urban ceggtion in Belfast before

taking up responsibility as the Presbyterian Chumdheland’s Mission Development

Officer. He captures something of the changingitsair climate in Ireland and the
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response of congregational leaders in the Presagt€&hurch in Ireland in terms of their
missional thinking and practice, when he says,
| think mission probably looks like something mualtger than it used to look. |
think for most Presbyterians in the past, missiomoane really was evangelism.
And there was an expectation that people knewttirg,sand really what you
were trying to do was close the deal. Now | thirKne starting much further
back, and so it's, “What is the deal?” and, “Whdeésus?” “What does it mean to
talk about God?” Categories around sin, and atlgbé of stuff, needs to be
explained in a much wider framework, and part at framework is not just
what’s said in proclamation, but actually what'®sin. So in some senses the
congregation’s life itself becomes a public witnassd that’s all part of the
mission in terms of how they relate to people, hogy care for people, how they
love people, and how they show in practical waws they are interested in more
than just themselves.
That sense that “mission seems to be much largeritiused to be,” and is certainly
more than evangelism, is supported by the otheareh participants, in the accounts
they give of their own understanding and experie@fdeading congregational mission in
a local community. Six key ideas, giving shapeh@rtunderstanding of mission, were
present in the data.
Biblical Balance
All of the research participants displayed a ctizsire to have their
understanding of mission determined by the Bible tanaim for a biblical balance in
their practice of mission. Barry, ministering iteage socially deprived public sector
housing estate, explained how “the biblical neebdsalt and light” influenced his
congregation’s intentional involvement in the widlég of their community. As a result,
he encouraged members of the congregation to berwmoleed in, and bring a Christian

presence to, a variety of community organisatiorgiaitiatives in the local area outside

the church.
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Edward, ministering in an affluent urban situatioBelfast for ten years, said
mission is, “Biblically balanced in word and deeHé explained his reasoning like this,

Word and deed matters to me...that's what JesuAdidar as | can tell when the

gospels writers summarised the ministry of Jeseg #tways tell us that he did

two things. He preached “Repent for the Kingdonsofl is near,” so he preached

a content, and then he brought healing to peoples. Preached and healed.

And I would be saying Jesus probably knew what hs @éoing so why don’t we

try doing that as well. Try to bring a content aadring healing into peoples’

lives.
He concluded, “There simply is no such thing asitsiail life, there’s just life and all of it
needs to be redeemed for God.”

Michael, ministering on the edge of a large, st¢idéprived, public sector
housing estate, in a large town, understands nmissiterms of an outworking of the
desire expressed in the Lord’s Prayer, as “Yougd#am come, your will be done on
earth as it is in heaven.” He said mission is,

Partnering with the Holy Spirit to bring God'’s kiohgm to earth. And that

includes whole-ism. It includes for me, most impotty, bringing somebody to

Christ - faith in Christ - so that they become mdrGod’s community and God’s

kingdom. But along with that, it's seeing brokerek restored. Seeing a broken

community transformed. So it's seeing somethinthefwholeness, and the
healing and the restoration that one day will lpeadity on this earth - seeing part
of that now and working and praying and speakingjsarving to try and make
that come about. So for me, what are the charatteyiof that? That includes
verbal proclamation, but it also includes actsahpassion, and getting alongside
people and working towards restoration and rebng@ind those things.

All of the ministers, in describing their practicEmission, communicated a similar

concern for this kind of biblical balance of wonadadeed.

Proclamation

All of the ministers were firmly in agreement tipabclamation of the gospel, the
verbal sharing of the good news of the love of @odlesus Christ, was central to their

understanding and practice of mission. Chris, owtifor two years and working in a
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socially deprived area of Belfast, said missioroiues, “...a faithful statement, or re-
statement of the gospel.” He talked about his owmigtny which included proclaiming
the gospel, and teaching, encouraging, and modedlispel-sharing to his congregation,
so that they could get involved in proclaiming gospel too.

Brian, ordained for thirty one years and workingimore affluent congregation, said
mission is, “...to present the gospel to those wheeha heard it or who haven't
responded to it.” He said, “...we’re there to pregbietgospel, so we have to find ways
to do that. It's not enough to say we have sixtiskecoming in with their parents, to
Parent and Toddlers - job done. That's only gotthieere, now how do we bridge from
that?” A central plank in Brian’s understandinghuksion, “...is the fact that you
actually get to talk the gospel.” He said, “I thiak these side door ministries are very
very important because by our love we are authaimig the gospel. But we... can’t stop
there and we must presume that we will get the dppity to present the gospel, so we
keep looking for ways to present the gospel.”

Barry talked about the importance of evangelismission and described how,
when preaching evangelistically to the congregatoamt of his intention was to teach
and encourage his congregation so that they caulhhipped to fulfil their role in
evangelism outside the church. Speaking of ordamiadsters he says, “Maybe they
should stop spending so much time and energy pudtigospel message across quite
regularly to people who never hear it and spencertiore educating the Christians who
do, in how to present those simple truths, quigarty, to the outside world.”

Michael, Edward, Larry, Chris, and Donald desatibew they made use of

courses like Christianity Explored and Alpha, oildrien’s Holiday Clubs and youth
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activities, and home visitation programmes to @imeland explain the gospel verbally,
in ways which were appropriate to the hearers.
Demonstration

While gospel proclamation is a crucial aspect @fsion according to the research
participants, they all agreed that the gospel shaldo be demonstrated practically.
William, ministering for six years in a village ohe outskirts of a large town, said that
during the course of his ministry, his understagdfimission had changed. Coming out
of college, he said, his view of mission was, “...guspel being proclaimed at every
opportunity.” However he subsequently became camdrthat mission is, “...not just
the word, but it's the word and deed.” He saiddhiarch’s message to their community
is, “We care about you spiritually, but actually also care about what's going on
physically. We care about you as individuals ancceue about you as a whole village.”
Their goal was to show the love of God in practisavell as telling people about it.

Brian said that in today’s society, where thera ist of scepticism, having a
church fellowship that sufficiently displays theage of God helps to authenticate the
gospel. “The truth is authenticated in the liveshaf people because they are
demonstrating love.” Barry said, “We decided toaygin a variety of humanitarian
programmes in order to demonstrate that we weesasted in the whole person, not just
any spiritual need they had.”

Michael talked about the importance of showingdbmpassion of God for
people outside the church and described a varfetyags in which his congregation
seeks to do that. His congregation provides firerasd emotional support for some

people struggling with alcohol and drug abuse amg a Celebrate Recovery
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programme. Larry’s congregation, situated in aabcdeprived area of Belfast, seeks to
show the love and compassion of God for outsidgnsrbviding a range of caring
ministries such as supporting children who areggfling educationally, facilitating
Community Service Orders given to young peopldeYouth Justice System, and
providing a Christmas Dinner for people living lretimmediate area around the church.
Each of the other ministers shared a similar sbbiywide range of programmes and
activities provided by their congregations, speaeify designed to express the love and
compassion of God for people outside the church.
Outward Focus
All of the ministers were very conscious of thetfdnat mission requires a
significant increase in the outward focus of tlegingregations. Donald said he took his
model of mission, in part, from John’s gospel ckapiventy, where the picture of the
disciples locked away in the upper room, fearfuthaut hope and not sure what to do
next, provides for him a helpful image of many présday congregations. When Jesus
appeared in that passage, he reassured his dssaipdethen sent them out as he himself
had been sent out. According to Donald, the chigshill being sent out in the same
way. Donald explained,
[Jesus] proclaimed the good news but he also weaha who identified with the
sinners. He ate with them, he partied with thempsgpeak. He spent a lot of
time with them, and he also was involved in thaiy tb day lives. Whether it was
healing people, whether it was encouraging peaoghether it was engaging in
theological debates whatever it was, the whole wigsithis going... so for me
the biggest characteristic [of mission] is sustdingness in the community.
Donald said he encourages his congregation to gstom as intentional living for Jesus

in the community. He said, “We’re not just herdite, but we’re here to live as Jesus

would have us live. So we’re sharing, loving ouighbour, reaching out to others.”
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Larry agreed, explaining that mission involvesakimg sure we are actually
impacting the lives of those around us within tbenmunity.” He said his congregation,
which has been in the same place for almost 15 yhad lost touch with its local
community and is now taking seriously the neecetoannect and re-identify with its
community. Edward shared, “I'm not trying to cafmople’s eye with what we are
doing. What I'm trying to see, is if | can lead @ammunity here in the church, to go
and live closer to the people in the street whieey tare.”

One aspect of the increased outward focus mentibpedree of the ministers is a
greater awareness of, and sensitivity to, the conitymgontext in which a congregation
is working. Chris said mission is, “Where the gdspel context come together...it's a
faithful restatement of the gospel that’s for tleneunity and understood by the
community. That's shaped by the community, butstif§ faithful to the gospel once
given.” Barry added,

We wanted first of all to look at how we communéeaur understanding of the

gospel or faith to people and what they understaswlthe gospel may be

clarified within our community context. What do weean by saying you need to
become a Christian? You need to be saved? So vietogeesent a very clear
understanding of that in terms that people undedsto
Donald said, “As a congregation we sat down an#élddat our community...who they
were, where they're at, what the make-up of theroamity is. All those things really fed
into and helped us to develop mission.”
Relationships
All of the ministers mentioned the importance eftionships as a key element of

mission to their local community, and they had digped a range of strategies for

making contacts in the community and developingdeeelationships with those who
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were willing. William was typical saying, “The k&yement [in mission] is the building
of relationships...How can we go out and engage thighlocal community and establish
the relationships which gives us then, the rigtadtually share the gospel message?”

Michael said, “For us, it's all about relationshifou can have programmes,
projects, whatever, but unless you are gettingdegseople on the sofa and treating them,
not just as contacts but treating them as friepag’ll never get anywhere.” He talks of
mission in terms of a “big picture” approach wherembers of his congregation “try to
make contact with as many people as possible,"aatévely seeking to build friendships
with people,” “demonstrate compassion” when thepeacross need, and try to create
the kind of context in which there can be “soméd sbmeaningful communication about
Christ.”

Larry said he believed Christians have to earnitiie to speak about Christ, and
therefore many of his congregation’s activitieshe community are about earning the
right to speak. “Really, it's a case of buildindatéeonships in and around the area as
situations arise.” Activities like Homework Clubp¥th Club, and Men’s Club, and
Larry’s own personal ministry at weddings and fahefor those outside the church, are
intended to demonstrate the congregation’s carpdople, but are also intended to
provide a relational context where friendships digv@and conversations about Christ
arise naturally and unforced.

Trevor, reflecting on what was happening in a nunabeongregations across the
denomination, pointed out, “People are startingaee a whole set of relationships that

they didn’t used to have in their local communiiyf they are finding it quite difficult to
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get their head round [developing] the evangelistige.” He says the answer is not
looking to the latest evangelistic book or DVD prammme. Rather,

The people in your church who have the connectweashe programme. They are

God's programme for actually being evangelistip@ople’s lives. Nine times out

of ten it’s about genuinely loving people, with@uty strings attached, asking and

praying that the Holy Spirit will open up opportties for you to share your faith.
He said he thinks that mission in this generatidhbe “a lot more relational and a lot
more messy.”
Long Term Perspective

Four ministers emphasised the need to place lBaace on the short term,
attractional events which were commonly employenhission in Northern Ireland. They
argued that mission must be understood and appedagith a longer term perspective
than had been typical in their experience. Edwaid, s

We don’t do an awful lot of events and probably Wwawe’ll do the odd thing

but for us it's the long term, grass roots. Thedowhe level of engagement with

the community, the better for me... So if | summatitee characteristics [of

mission] it's balanced....biblically balanced innd@nd deed and its long term,
low key. There no sense that it all depends on mexith’s event or that it
depends on events at all. If we’re not interesteldzing it day to day then it
seems flimsy to me.

William said, “Effective mission is long term. It{got to be built on relationship,
be built on a care for the whole person, a car¢hifemwhole...city, the town, the village
that God has placed us in.” He talked about thédismmpact of a traditional two-week
“evangelistic mission” his congregation had orgediprior to his being called to the
congregation. He supposed that it probably had sahee, despite the fact that there had
been little preparation and limited follow up. Howee, his big concern was to help his

congregation develop a wider understanding of misseeing it as much more than

organising a two-week congregational mission evenyyears. Donald had a similar
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desire to encourage the members of his congregttidavelop an ongoing missional
lifestyle. He reflected, “In a sense we are doirigsion consistently rather than trying to
get the church behind... one or two events a yeag.a#tled, “If our church is going to
grow, it’s going to take time. We’re in this forethong haul.”

In describing his mission approach, Larry pondetethink the key for us —
everything has to be long term. Have the long wvisibcan’t always happen overnight.
Especially when you are trying to turn... it’s likeing round the Titanic, you know, it
takes a long time.” In summarising the understagainmission articulated by the
research participants, six key ideas were fourigetonportant; biblical balance,
proclamation, demonstration, outward focus, refegiops, and a long term perspective.
What Forms Does Mission Take in Practice?

The mission practices of the research participeawsaled a wide ranging
approach to mission, which combined a range of wardstries with a wide variety of
deed ministries. All of the ministers were activelyolved in the public proclamation of
the gospel, through preaching in their church sesjiand through pastoral visitation
programmes bringing them into contact with peoplenected in some way to their
congregations. In all of the congregations, theas wrange of children’s, youth, and
adult groups, which combined recreational actigitiéth exposure to the Bible through
discussion groups or a presentation.

Barry encourages members of his congregationttongelved with local
community groups and initiatives to provide a Ciis input into the thinking which is
shaping the local area. The congregation doesumoits own youth club, but provides

staff, who are Christians, for a community club. pfieys an active role in supporting
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local community leadership, linking with statut@gencies, and works hard to “walk
alongside” members of the community who are outsidechurch, looking for ways to
be a blessing. Barry focuses on helping the mendfdrs congregation to do the same
thing; focusing on developing links with those adisthe church so that they can find
ways to help and share the love of Jesus in aalataforced way, and where
appropriate, share the good news about Jesus.

Brian talked about the “side door ministries” sashyouth groups, mothers and
toddlers, walking groups, and others, which brirgdongregation into contact with
hundreds of people who are different from thosellaaty attending the church. The
congregation has been actively involved in a nunalbeross-community initiatives
aimed at improving community relations between &stant/Unionist and
Catholic/Nationalist residents in their parish aigad they are also helping to staff and
support the provision of street pastors in the.arbay have sponsored a low key “re-
neighbouring” project, designed to help young Glais who plan to live in a socially
deprived part of the parish area, and develop atgr€hristian influence there.

Chris’s congregation has a long established conitynaentre, (separate from the
church building) with a full-time worker and pleray volunteers from the congregation.
They provide a variety of recreational, educatipaall drop-in services, men’s and
women’s breakfasts once per month, mums and tatstheey run a football team in a
local league. They have been developing partnesshiiih Christians Against Poverty
and a number of other local charities to help pesupport in their socially deprived

neighbourhood. They have encouraged members tqegple in the area, take a small
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gift, and try to get to know them, looking for oppmities to show kindness or gently
share something of the gospel when appropriate.

Donald said that following a period reflecting the nature of their community,
the congregation realised that there was an oppitytto develop a number of new
outreach ministries. They established a footbakcbing programme with a Christian
coach, gained access to the local schools, andti@shumber of special services at the
church. They are also making tentative links wité local rugby club, arranging
breakfasts and showing occasional televised rugitgimes in a local hall. They started
English classes for foreign nationals who cameddkin the area, a Christians Against
Poverty money management course, and a Fit Fompkdgramme for women. They
closed their traditional midweek service and sthe@umber of “Go and Grow” groups
which meet for Bible study, but they also have ¢wige and deliver an outreach initiative
in the community, under the oversight of Kirk Sessi

Edward is also working towards making his congtiegés home groups a central
plank of their outreach strategy. He wants thelnelmome more actively involved in
outreach in their immediate area, combining presevith intentional sharing through
acts of kindness, literature distribution, and retpersonal conversations. The
congregation also has a large Mother and Toddtarggroutreach in local nursing
homes, and a Community Carol Service and dinnealvimvg local traders. They have
two Christianity courses per year in a local cafg] they use the Alpha Marriage Course
as preparation for anyone wanting to be marrigtiénchurch. Edward is keen to move
away from event-based mission and encourage ingavisiembers and small groups to

be more intentional and creative in their persoeaktionships with non-Christians.
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Larry said that he “stole” the Community Carol\Bee idea from Edward, and it
has proven to be very effective in Larry’s cont®d. They have a men’s drop-in
programme and lunch club, a “nearly new” clothespsland they provide a welcome
pack for new residents in a local homeless hostakh all bring them into contact with
many people in the wider community. They developétbmework Club for primary
school children and an “Off the Street” programimmeyfoung people who had been
involved in anti-social behaviour. Larry has alszdme involved in some local
community leadership initiatives, and he and sofrtt@members have been actively
working to reduce inter-community tension and stdf a local interface area. During the
summer, they have free tea and coffee availabldrithe church for people who want
to stop and chat.

Michael developed a “Church Has Left the Buildimgjht-week programme
during late spring, aimed at mobilising the whabagregation to go out into the
community in a range of activities. This allows niers of the congregation to make
contact with new people, facilitate acts of compasduild trusting relationships, and
allow for meaningful communication of the gospeiey do low-key door-to-door
visitation in the area to introduce the churcheofirayer support, and chat to people.
They also opened a small drop-in café and offeersd\courses, including Christianity
Explored, Alpha, and Celebrate Recovery.

William has focused his congregation’s attentiardeveloping a more active
engagement with the local community by champiomioignmunity development. They
have encouraged their members to join the localngonity association and have made

their new suite of halls available for wider comntymise, including a weekly Police
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surgery, and a doctor’s surgery, which is due @irbsoon. They run a Christianity
Explored course in the premises of the local prinsghool and also help to staff and
organise a Scripture Union group in the schoolligvii’s aim is to have the congregation
demonstrate the love of Christ in action and tk &dout it as opportunity arises.

What Constitutes Effectiveness in Mission?

The response of each of the research participanésled a measure of struggle
and uncertainty in formulating a satisfactory expligon of the nature of effectiveness in
mission. A number of indicators of effectivenesseveresent in all of the responses, and
other indicators were mentioned by a few. Howetleate was also a clear awareness of
the limitations of individual indicators, and a serthat none was sufficient by itself to
gauge effectiveness. Trevor argued that the typnessures commonly used in the
denomination, money in the bank and people in ¢harcSunday, are becoming less and
less viable as a useful guide. Edward capturedgeneral view about indicators of
effectiveness, conveyed by all the participantsgnvhe said, “The truth is - it's probably
a blend.” In the data gathered from the researdicpgzants, six indicators of
effectiveness in mission were found to be significa
Professions of Faith

All of the participants referred to people comtodaith in Christ as an important
indicator of the effectiveness of their missionfegfive mission is “People trusting
Jesus” said Chris. “We will be successful when lipemple living right under our noses
come to saving faith in Jesus, and God used usl"Ed#ward. Donald argued that
effectiveness in mission was about more than alsiagcision for Christ, it was about

becoming a disciple of Christ and involved ongogngwth as well as initial
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commitment. Larry pointed out that the journeydeing faith can involve a long
process, and that he might only play one part iHétsaid, “I think it's long term, and |
might not see them [become members in his congoegasome might go somewhere
else, but if we've been an influence for gracet Wauld be good.” William referred to
the importance of people coming to Christ, butlse highlighted the impact of the
individual’s response to mission. He said the Gddtdment had many examples of
people, “who were faithful in the mission God hageg them, but the people didn’t
respond. So you can't judge effect purely on numbiés...great when it happens, but
there’s more to it.” While all of the participardgreed that professions of faith provided
an important indicator of effectiveness in missithey also argued that more needed to
be said.
Church Attendance

This was another popular indicator mentioned byhal participants, who hoped
that their mission would result in increased attera at their services and at the various
ministries offered by their congregations. Howewdrile recognising its almost
universal use as an indicator, all of the partictpavere very conscious of its limitations
as a useful measure. Larry said effective missgptin one sense, if folk start to come
through the door and are happy to worship withrua &unday morning and be part of
the fellowship.” He added, “We’ve been thrilled ivthe number of folk who have come
in recent years...and say, ‘I'm really glad | fouhéstplace,’- that's good!” Edward said
church attendance is “a poor indicator for missibmay be an indicator of how

effective | am for example, at mopping up disaiéelcChristians from other churches.”
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Donald illustrated the inadequacy of church attecdaas an indicator, saying that
the recent increase in the size of his congregatmsmdue mainly to the number of
transfers from the congregations of other denonunatin the area. He also pointed out
that some people they were working with in the camity had made spiritual progress,
in his view, but were not yet coming to church. Mael said seeing “bums on seats” is a
false measure if it is the sole criterion. He sdidgan be a criterion, but it's not the only
criterion. It depends what your understanding afsiain is.” He believes church
attendance can be affected indirectly when a cgagi@n is serious about effective
mission, because Christians moving into an aredaoking for a congregation to join
are often attracted by their enthusiasm for misdBanry talked about objective and
subjective measures of effectiveness. He saideobljective statistical question, “Is my
church growing numerically? It's not the only evide, in fact it can be the most
misleading of all.” William said he did not likeing attendance as a measure of
effectiveness, but said that it was a measure helests, and he was pleased that more
people were now attending their services, and timeber attending their Christianity
Explored courses was increasing each year.

All of the research participants pay attentiotht® numbers attending church and
want attendances to rise, but they are unwillingla&me too much weight on this indicator
when trying to assess the effectiveness of thession.

Movement on the Spectrum of Life and Faith

Michael suggested that evidence of spiritual masm=nm the people he was

working with outside the church was a helpful irsdar of mission effectiveness. That

could consist of, “People coming to faith in Christoviously that's what we’re looking
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for; people moving along the scale; people comingamething; people letting you into
their home; you're on a door and someone says,|tCgmu pray for me?’ Dropping their
guard a wee bit - those are all wee signs of pssgtédowever, he also pointed to
helping people deal with other problems in theie$ as a positive movement, and
therefore an indication that their mission was fesffective. He pointed to participants
in their Celebrate Recovery course who had notinecGhristians yet, but were
addressing the problems of addiction in their lives

Barry also understood mission effectiveness in $epfrpromoting positive
movement in everyday life, as well as faith. Helsdithink measures of how effective
we’ve been, can be misleading. It's very difficiaitknow how effective we’re becoming,
other than just assessing whether people are leeftigpped for life and death.” He
added, “For me, effective mission is quite simplee people better equipped to handle
life and death?” He argues that if he is helpinggbe to better housing, better education,
and better mental health, then he is helping topetipem better for life. And if he is
helping people to develop spiritually and pointthgm to Jesus Christ, then he is helping
prepare them for death in the light of eternityfeEfiveness for Barry is promoting
movement in a positive direction in any area oflihes of those he is working with. His
ultimate goal is to see spiritual movement, but mmgrovement is an indication of
effectiveness, and no less a part of his mission.

Chris, referring to Tim Keller, differentiates beten faithfulness, success, and
fruitfulness. He argues that effectiveness is ntloaa faithfulness, although faithfulness
is important, and that success is measured by sopal numbers and therefore

potentially misleading. He suggests that the béblapproach is to focus on is
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fruitfulness. “Fruitfulness is what it's about, Uitfulness is “organic, slow and seasonal.”
Fruitfulness is about growth or movement. Sometiinksoks like nothing is happening
and at other times the change is obvious. At tithegransformation that occurs from
beginning to full flower is breath-taking. Chridl$ethe story of a boy who grew up in his
congregation and was converted as a teenager. Bléavekinny wee twerp” from the
back streets of Belfast who was anonymous in ldsariness. In due course, God called
him to serve as a missionary in Africa, and he stdssequently involved in gospel
ministry in a number of countries thought of a%ed to the gospel.” Chris says
measuring effectiveness must involve recognising lpgaying a small part in something
much bigger than himself.
All of the participants referred to movement on spectrum of life and faith as a
helpful indicator of effectiveness in mission eitld@ectly or indirectly.
Positive Presence in the Community
Trevor suggests that rather than money and atteegdaongregations should look
to their relationship with the wider community asiadicator of effectiveness. He says
congregations should look to raise their profilédha community where they can.
The other thing that needs to go along with tharésence, which is a much
much deeper thing. How is the church presencimdf iésd presencing God in the
lives of people in the community and in the widemenunity as well. So if we
take seriously what Jesus says, it's about beilhgsd light - that's a presence
thing for me, salt is a presence thing. We are ntpkidifference we are
savouring a society and the light thing is a presehing as well. People can see
something different. So profile and presence areqgumportant | think, and
maybe the score card is how we’re being influemtiad community rather than
how many people do we have in the church.

Trevor differentiated between hard data and sd# @& gauging effectiveness. Hard

data includes statistics on attendance and finamaée soft data asks other questions.
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What are the stories that are being told in pespgieés, who have been impacted
by God through the work of this congregation? Whdhe story being told in the
community of who these Christians are? Now thosegaite hard to measure, but
I think if we’re serious about measuring any progcany churches life, then we
have to get beyond that it’s just about hard data.
Barry also touched on the idea of the church dsagal light in a community, noting that
one measure of effectiveness would be whether gregation’s presence in an area was
helping to transform the community. He said a ceggtion should be part of the process
of positive transformation in a community, addihg,transformed Christians transform
the communities they live in.” Donald agreed,
Long term presence in the community, that's howmweasure the effectiveness of
our mission. We've been accepted in the commuhégn established, bedded in,
to me that’'s one of the signs that things are geialy This wasn’t here for a year
and then gone - the likes of our Sport ministryri§ttans Against Poverty course,
Fit for Life - these things are established in community and also at a
congregational level. I've mentioned this befoeyeryone living Kingdom
values in the community - to me again that's aeaibve sign of mission, that
everybody in the congregation is coming to a plahere they're living out
kingdom values.
Larry also thinks that community perception of teagregation is very
important. According to him, the congregation skidog known in the community as a
place where you are loved, not judged, and wheoplpdeel accepted and cared for. He
says, “We have worked hard to raise the profilettief congregation]. Folks identify that
this where people care.” He tells how after yeanling relationships, and serving in the
community, people from outside the church increglgifeel comfortable coming to him
in times of crisis to look for help and supportvimgy care on these occasions often leads

to him being welcomed him into their family netwsyland it opens up all kinds of

opportunities for sharing the love and hope of &hri
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Edward said the feedback he is receiving is thetbngregation has a great
reputation in the community because of the impaatiembers have in their
relationships with people outside the church. Hd,sa

We're supposed to be the light of the world, pe@pkesupposed to see. Jesus

says you are the light of the world. Do your goeeds before men and they see

your good deeds and glorify your father in heawWs.are supposed to live good

lives that show people who Jesus is and then tbeeand want the same.
Brian offered a simple test to get a feel for agregation’s presence in the community.
He said to walk around the local community andagscal taxi driver or some of the
residents if they know the church and where to find@heir attitude and answers will
provide a telling insight into the way the churshviewed in the community.

Five of the research participants referred direitlpositive presence in the
community as a useful indicator for assessing #fé@ctiveness in mission.
Congregational Membership is Representative of_tieml Community

Three of the participants suggested that effectiigsion in the local community
will result in a congregational membership whiclna@presentative of the make-up of the
local community. Barry said that one measure @daiveness of mission in a local
community is to estimate the ratio of the congriegéd membership which belongs to
the local community, and to look at how represéveahat group is of the wider
community profile. Brian also highlighted the udagss of this measure, arguing that the
congregation should have three generations pra@sé@stmembership. He added, “The
people coming in should look like the highways agdiays people. There should be

something about them that says these people ate@eame as each other...there should

be a diversity about them if it's effective missibn
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As an example, he described how he had noticedestemt meeting for new
people joining his congregation, a consultant wagkior IBM sitting next to a single
mum who lives in a hostel, and people who had nkbgen out of Northern Ireland
together with others who travelled a lot. Edwand $&s congregation had picked up a lot
of people who had moved into the community in régers, but he would like to see a
greater number of locals coming to faith in Chrstd into the life of the church. He
believed that this would be a sign of the effecta®s of their mission.

Level of Engagement With Those Outside the Church

All of the participants were actively working tacrease the level of their
engagement with people outside the church, usinbade range of means to develop
contacts. However, only one participant specificalentioned using the level of
engagement with those outside as an indicatorfet®feness. William said, “The other
measure is the level of engagement out on thetstekks have a relationship with
church members, not just the minister...Members efctngregation are going out into
the community and engaging...in the local shop, @RAA...at the football club.”
Although none of the other participants mentiorted directly, the researcher had a clear
sense that all of them paid attention to it, arabpbly did consider it an important
indicator.

This section reported on the data gathered frawdkearch participants in
relation to the first research question, “Whattaeecharacteristics of effective mission
by congregations in their local community?” Thelgsia explored the nature of effective
mission under three headings: What is mission? \WWinats does mission take in

practice? And what constitutes effectiveness irsiors?
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How Effective Congregational Mission in a Local Community Becomes a Priority

The second research question, “How does the daweliopof effective mission in
the local community become a priority for a congitéan?” focused on the issues and
processes involved in making effective missioniarfy in a congregation. Analysis of
the data revealed four key themes which were inapbtb the participants in their efforts
to see effective mission established as a priaritheir own congregations.
The Leadership Challenge

All of the participants agreed that there waggaificant leadership challenge
involved in understanding and prioritising thosmtjs which would make mission in
their particular context more effective. There aaselief among some patrticipants that
many people in church leadership positions werebtdauch with the culture. Brian
referred to an age gap which was a hindrance toahidnmany of his elders in
understanding and coming to terms with the rapahges in society which were
rendering their existing mission strategies andtgres increasingly ineffective. He said,
“When you're my age, you know that you cannot ustierd the culture fully, so you are
dependent on that young adult age group. You resi &nd listen to them; they are the
bridge with the outside world because they areeclasit.” He said they had a few elders
in their forties, which helped, but there was achiebring more, younger elders, onto
the Kirk Session to address this issue.

Donald agreed that this was also a problem ictingregation. He explained, “I
have a lot of older elders, who have kind of retinew. They realised themselves that
things are moving at too fast a pace for them,rewd elders have come on, younger

guys, and | think they’re able to handle and copif these things a wee bit better.”
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Several of the participants mentioned the valueaving younger elders, who were able
to bring their experience of the changing situabaiside the church to the discussions at
Kirk Session.

There was also a belief that leaders in the chwerle used to managing familiar
aspects of church life, and they were strugglingrtavide the visionary leadership
needed in a rapidly changing environment. Michaelsadered, “| would say the
difficulty in many Kirk Sessions, and | would inde our Kirk Session, is that it's been
about managing a church. And if you want to belydalutal, sometimes it’s been about
making sure that that which we have, and have diagdars, is running ok, rather than
providing visionary leadership.” Chris agreed,Hirtk the natural thing to do is to
manage the maintenance - maintenance has beeaytherid that has come from a time
when you could just maintain and it was ok.” Onéhaf ministers explained,

They lack vision and they are almost locked im@etwarp. So therefore they

really don't give leadership in that sense..... Bmdnot criticising them in that.

Many of them are men who have worked tirelesslymtiwough the years, but

for them to look at the work differently is harchd@y don’t hinder it, they support

it and pray for it, they give to it and when thentt give, they give their time and
energy, but they are not leaders of the work. Trhapage what's going on, but in
saying that, they are great men... in their day theyld have been visionaries...
many of them are faithful prayer warriors, but tieye had their “day,” you
know?
William pointed out that many of his elders hadrbea Kirk Session for many years and
had an, “it's always been that way” mind-set. Hiel s&nce no one in the congregation
was expecting visionary leadership from them, d&®y had received no training for that

kind of leadership, it was very unrealistic to seiy expect visionary leadership from

them.
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A number of the participants pointed out that medders and church leaders had
no experience with providing the kind of leadershipv being asked of them. Michael
said of his congregation,

It isn’t a church full of people who in their daghjs work at management level.

They’re not sitting on boards of directors; theg Ergely guys going to their

work, who are told what to do, and who to do it.tBey’re not having to think

much. Now there are some who are thinkers, but#yiits guys who have a

task to do and do it. So in the rest of their ljveertainly in their day jobs, they're

not really thinking too much in visionary terms.
Even when church leaders do have experience itegicahinking outside the church, it
may not necessarily be helpful in the church. Trevarns,

| think the minister’s expectation is, these guss strategic thinkers in their work

and so they’ll bring that into the church. But mayihat the minister misses is

the fact that they are thinking about the churcénty-four seven, whereas their
elders come to the meeting already tired, not ltaxéad the paper, maybe trying

to translate some stuff over from the businessdyanto the church, that needs a

wee bit more translation as to where it really. fits
Donald argued that one of the weaknesses at deatianal, Presbytery, and local
congregational level is, “We don’t equip and tresaders well...We've equipped them
for pastoral situations, maybe, but not for leakigren missional situations.” His view
was that many leaders felt out of their depth, m@elded to be equipped, encouraged, and
reminded that God is at work through them.

Ensuring Effective Mission Is on the Agenda

The participants were all conscious of the needd&e sure that effective
mission was put on their congregation’s agenda,séayked prominent. All of the
participants referred to the importance of caséiriblical vision to ensure that mission

was firmly on their congregation’s agenda, anddip them wrestle with the challenge of

what it means to be effective in their mission. Bdivexplained his approach, “The main
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way for me to build vision in our church is in dswmnday Morning service — | know that!
Everything else can only contribute. That's whenwhole family gathers, so | decided
to preach a whole term just to get it started. added,

| talk about real church life. I think there’s 4 tf preaching that doesn’t connect
with people and their lives and it doesn’t evenraant with the church life. So |
would often say you know, because we’ve seen thiddd’s word we’re going to
do this or we’re trying to do this. Or this stufewlo, remember we’re doing it
because of this, because we saw God call usridisiword.

William agreed,

So in terms of making the mission happen, the ratitm for that and the driving
force for that largely came from me in the firs$tence, because that was my
heart and my passion. And so | began what | woaldac*drip, drip” approach,
you know. | wasn’t expecting immediate resultstdgzhed it, but | also created
time in my diary to talk to folks outside the chiuyand | created time with my
elders to say, “Look here’s what I'm doing, anddiewhy I'm doing it. Are you
happy with this?” And slowly with that drip, drigpproach, members of the
congregation and the eldership have bought intbatha they see the benefits of
it.

Donald added,
There’s not a Sunday goes by when | don't talk alfoeimission in some way...
Even if it's not directly linked in the sermonsl Bay it in between parts, maybe
before prayers or even at the start of the sern#ind.folks we’ve come from the
community here, and you know, as we leave hereytddav are we going to go
back? It's all of that. You’ve got to keep it befdhe people you know. And
really it’s this idea that we’re missional, that’veenot just here for this one hour
on a Sunday. It's changing a mind-set, giving pe@pbigger vision, an

understanding of who God is and who they are, draf that. In everything we
say and do that comes out.

Casting a biblical vision of effective mission wagriority for the participants as they
sought to put effective mission on the congregatiagenda, and they used a variety of
means to achieve that goal.

The challenge of declining attendance also helpgulit effective mission on the

agenda. Barry described how when he first caméstodngregation, he brought them
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face to face with the reality of their steady deelover a period of ten years and the
disparity between the make-up of the surroundingroanity and the membership of the
congregation. He said that a period of reflectiartteeir situation, “opened the floodgates
for discussion on the best way to reach peopla@iircommunity.” The result was a

radical shift in the way his own ministry was eraged by the congregation, and a radical
realignment of the congregation’s approach to rasgi their community. Although not
specifically mentioned by them, the researchewiara that decline in attendance was a
reason for some of the other participants, in ggtthe challenge of effective mission
onto their congregation’s agenda.

The other important factor in promoting the impoda of effective mission in the
life of a congregation, mentioned by several offiagicipants, was the Presbyterian
Church in Ireland’s mission planning process. Ddrsalid the requirement to produce a
mission plan for the congregation provided a gspair for mission. He recalled, “It was
one of the best things that happened in the séiaseds a congregation, we sat down and
looked at our community... who they were, where thegt, what the make-up of the
community is. All those things really fed into, anelped us to develop mission.”

William said preparing the mission plan helpeddiders see greater
opportunities for mission in the community, budlgo forced them to re-examine some
programmes they were offering, in the light of lin@tation of available resources. He
said, “If you're wanting to do XYZ, then we’ve gtat drop ABC, and they haven't yet.
They are still very good at voting new stuff intlmot good at dropping some of the other
stuff.” Brian said, “We also have our mission p&part of our Kirk Session meetings.

The time line is part of the agenda, so that oegallar basis we have to consult our
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mission time line to see where we are on it. Aregetting behind? Are we getting
stalled?” Clearly, in his view, the mission plaays a valuable role in keeping effective
mission on the congregation’s agenda.

Discerning God’s Purposes

When effective mission becomes part of the corgjieq’s agenda, the task is
then to try to develop a realistic strategy to émale congregation to respond to the
missional challenges of their specific context.

Several of the participants described a procedsaammon elements which
helped them to discern what the Lord was calliregrttspecifically to do. Trevor
summarised it like this,

You've got to take time and patiently try to digcevhat the Spirit is saying. And

sometimes | think - John Stott says its doubletistg, listening to the word and

listening to the world - | think there’s a thirceatent to that, and it’s listening to
what's going on in the church, because | think wBexl is really at work the

Holy Spirit raises these things up from a listenteggregation. The knack to

that, it seems to me, is to equip leaders to fatdia conversation. It's a bit

messy, a bit edgy and maybe sometimes it coméetertd of the night and
there’s no particular resolution, but you're jusliing to say all right, we need to

let this hang out there a wee bit, and then leHbly Spirit bring together a

consensus of what it is we want to do. But thdtsvsand awkward, and it relies

on the Spirit speaking to the congregation cormgbyat
The process, as outlined by Trevor, takes timeedfudt, and involves a fair degree of
uncertainty and discomfort, before practical stepward begin to clarify. That was
certainly Donald’s experience. He said, “The misgitan really helped us focus our
thinking.” His leaders and congregation spent tihieking about the nature of their
congregation and the nature of the local commuaity, tried to identify existing links

between the two. They also realised they would hawveove outside their comfort zone

to be able to improve their connections with soeaisens of the community. Donald
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tried to create a context where both leaders andbues of the congregation could
contribute to the discussion and initiate ideasri@sion. The end result was a new,
clear, strategic approach to mission in their comityuand a range of practical ideas to
be implemented. Edward and William reported a sinkind of experience, and Barry
and Michael described a comparable process whadhtace in their congregations
before the denomination’s mission plan processmecarequirement for congregations.
Resistance to Change

While many people in their congregations resporfdedurably to changes in the
congregation’s engagement with the community, fahe participants reported some
resistance to change and discussed their respoiitsd tevor suggested that while
resistance to change is sometimes expressed ggjtessively, passive resistance is
much more typical in his experience. He said passgistance often takes the form of
verbal assent to a course of action, which is olidWed by appropriate actions. For
example, all the leaders agree to a change in sgpect of the church’s mission, but
then do not get involved in implementing their demn, and the minister finds he is left
doing the work by himself or with just a few helper

Several of the participants argued that a “consumed-set” lay at the back of
some resistance to change. According to Barry,woesism causes people to “make
their preferences their principles,” and to prisattheir own, and their family’s needs at
the expense of the church’s mission. Edward s&@dnfe people show up because they
are consumers. So they're not coming asking thetogure ‘What can | do? How can |
contribute to the mission of this church?’ It's, &t can | get here?” His response to

consumerism, like Barry’s, was to make the biblicaindate for change clear and
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recognise that some people may choose to move awlifterent congregation which
suits them better. Brian described his approathé@onsumer mentality in an issue
which arose in his congregation,

| kept with the same argument - you're the familyaod - we are a family. If

your grandchild comes in and you’re watching thesieyou turn over to the

Teletubbies [a children’s TV programme]. That'slatt asking you to do, and |

just kept hammering that and hammering that, kegghia argument simple and

riding through it.
Brian was using an instantly recognisable famityation to illustrate the congregation’s
responsibilities to one another as members ofahely of God, and then calling them to
make a sensible compromise.

Chris suggested that fear was often a cause istaase to change. In his
experience, there was a fear of being unfaithfah&past, and particularly to revered
leaders in a congregation’s past. He tried to giose past leaders a new voice by using
them as an illustration to encourage the congregati rise to their new missional
challenges. He said, “We’re being unfaithful torthey doing nothing; by using their
models, by worshipping their methods, when we ghbel doing what they did - doing
gutsy things and making changes - being creati®hris was also aware of resistance to
change due to a fear of failure. “People are realytious. They're frightened to fail, fear
of failure is massive.” He added,

I worked in a lab so for me failure was just a lagoccurrence. One of the

products that | worked on - the one that worked arathe one hundred and

thirty-ninth attempt; so you could say that | fdilene hundred and thirty-eight
times. No one in the lab would have said that bat's how people in the church
might have said it. | said, “Guys we’ve got to faihd fail, and fail and fail, but
every time we're learning, learning new things.”

Trevor and Michael also highlighted fear of the mokn as a cause of resistance to

change. Trevor shared,
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The truth is, for generations in the church we dideed to go to anybody else.
They came to us and they came on our terms, amaision our terms and on our
turf. But now we need to go in their terms and logirtturf, not in terms of
changing the gospel, but recognising that the dynahme other way about is
going, not waiting for them to come to us, and’thaist scary for everyone -
having to step out of your comfort zone.

Donald said, “I think the resistance is a lackrakt, you know. Can we trust this
person? Can we trust him with us? You know, witlaie’s doing?” Trevor took a
similar vein, arguing that ministers and other Exacheed to build trust and be aware of
the importance of subtle relational dynamics whdah be difficult to read when leading
a change process. He said,

My guess is that for leaders that's about beingemelationally aware and more
emotionally aware and invested in people’s livegr&Wou can sit down and
have a conversation about what change looks ldtber than produce a paper at a
session meeting which says strategic plan one,ttwee - do we pass this? Yes?
And then everybody carries on. So yes, there’s gding on there, which is often
under the surface and really hard to track. My guess well, that all leaders
work on a bank of relational trust and sometimed'shquite high and it's usually
high when you’ve met people’s expectation. Butrtiere you try to change
things, the more you're running down your relatiomenk balance, and it's being
wise enough, and probably having people round yioo are able to say, this next
step that you need to take is really importantkmew we need to go there but,
we need to get your bank balance up again beforiiwke about that.

According to Trevor, leaders need to be doing #iational work which prepares the way
for, and oils the wheels of, change, and they mersember that the church is different
from other organisations, in that its members heeet in a voluntary capacity. They
cannot be ordered to accept changes; they mustrsagrled, and persuasion is about
more than facts and figures. There is an emotidma¢énsion which must also be taken
into account. Trevor said,

I think the other reason people get a bit itsy alobange is - it's not a rational

response you are getting, it's a heart responséheomight hear in their head,

we are changing the hymns because the languags teebd modern, it needs to
engage with people, and they get all that in thead. But in their heart they still
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want to sing the songs that formed them spirityahd that are important to
them, and maybe reflect a spirituality that isnltyf developed in terms of where
we are today. But it's where they are safe, andrevtieey are comfortable, and
it's quite hard to move on.
The place of emotions is often overlooked by lesdand when missed or ignored can
add considerable strength to resistance.

William voiced a belief of several of the partiaya when he argued that people
resist change when it makes them feel uncomfortablehen they feel they are losing
out in some way. He described two situations inchisgregation which produced
resistance to change. One was a change in theadtylership intended to make it more
accessible for people currently outside the chuclcording to William, a number of
people felt strongly that they had to give up wihaty like for the sake of others, who had
little or no connection to the church, and on tbthat, they were uncomfortable with the
new elements being introduced into worship. Thesdsituation was a reduction in the
minister’s pastoral visitation programme to fremhip for greater involvement in the
community outside the church. Some members ofdhgregation expressed clear
resistance because they argued they were recéesagare and attention from the
minister for the sake of others who made no coatidgln to the church.

Michael also recognised this kind of response,argtiested it was “a grace
issue.” He said,

I don’t think we’ve understood grace enough forselves and one of the issues

that | am constantly talking to our people abont] eouncil our people about in

pastoral situations, is that they’'re saved by grand they are kept by grace. Not
just that they’re saved by grace and they're kgpthkir goodness, so that's an
issue for them in their lives, and then an offshafdhat is, it's also how they
view other people. So [when they think about] thpseple [outside the church]

whose lives are messed up and messed up the mheststruggle to see them
through the lens of grace.
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Michael argued that when members of the congregalionot understand grace, they
cannot understand God’s heart for the lost andbeillnwilling to make personal
sacrifices for the sake of those outside the church

This section reported the data gathered fromdkearch participants in relation
to the second research question, “How does thel@mvent of effective mission in the
local community become a priority for a congrega®oThe analysis explored the issues
and processes involved in making effective missiqmiority in a congregation. Analysis
of the data revealed four key themes which wereoitapt to the participants in their
efforts to see effective mission established asaity in their congregations. These
themes included the leadership challenge, enseffegtive mission is on the agenda,
discerning God’s purposes, and resistance to change

Factors Which Hinder Effective Congregational Misson in a Local Community

The third research question, “What factors hirtdlerdevelopment of effective
mission by congregations in their local communitf&used on identifying from the
experience of the research participants those conpractical issues and concerns
which can get in the way of the development of@fie mission. Analysis of the data
revealed seven key factors which need to be takeraccount.
Underestimating the Need for Change

Several of the participants referred to the faat thany people in the church fail
to appreciate the challenge the church is facingseseks to develop effective mission in
its local community. Brian underlined the scalehef rapid changes in society with
increasing scepticism, individualism, technologi@dVances, secularisation, and

consumerism, saying, “Everybody’s a god in theinayes, and it's rampant. It’s all
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about me, and I'm right. You have got your truthdd've got mine.” Yet Trevor said
people in the church want to think, “If we just &kea few things, that will fix it.” He
argued, “They really need to realise that we atdiviog in the sort of culture that easily
engages with how we do church.”

Edward said he had not experienced much resistarcdeange when he began to
prioritise mission, because his “church was quéed! when he first arrived. He believed
that the seriousness of the challenge they faceldl @ longer be denied, but that other
congregations were deluding themselves. He expe8sthink churches that have any
signs of residual strength - times are hard a feapfe have left, but we’re still grand -
they're not even ready to ask the questions yegyThink the answer lies in getting
more people back to what they were doing in thédX95Larry also suggested that
uncertainty about the future viability of his coagation, raised by denominational
administrators before he arrived, helped peopleatise the seriousness of the situation
they were in, and made them more willing to conssigne important and necessary
changes to their mission strategy.

The Busyness of Church Life

All of the participants were convinced that theyness of church life actually
hinders the development of effective mission, d@lliusyness affects both ministers and
members alike. Michael said, “Personally speakingre has been a time challenge.” He
described the demands of pastoring a congregatittme®e hundred families, preaching
twice per week, and being the driving force beltmelpush to develop more effective
mission. He said, “There is only so much energy lyave to keep driving, driving,

driving...there’s only so many ideas and so muchtwmiéaand visionary thinking you
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can come up with.” William and Donald both agresall described how their elders had
chosen to free them up from systematic pastoréhtitsn in the congregation so that they
could devote more time to engaging with the commyuiiihey underlined the value of
small groups for sharing the responsibilities aftpeng the congregation.

Donald and Michael also described how they, withKirk Session’s blessing,
brought guest preachers in on a more regular bas&luce the preaching workload so
that they could develop mission outside the corgieg. Donald referred to the time
pressures on members of the congregation, “Pewmgl®dlisy lives, and there’s a sense
that we’ve got to be careful that we don’t overtstneghe people and get the people into
situations where this becomes their life - reacticommunity - rather than being part
of their whole life. William agreed, “One of theigs we have tried to avoid in terms of
making effective mission is trying to run too mgmmpgrammes. We are trying to create
time for people to build relationships and say,0kave’re not necessarily going to run as

a church, but go out there and be involved in whal‘eady happening.” He has

encouraged members of his congregation to worlartnprship with other groups in the
community as one way of reducing the number of dngroups to be staffed.

Barry did the same thing, arguing that it also @ased the congregation’s gospel
influence and impact in wider community life. Eddidakes an even more radical line,

So what we need to do is get rid of some of ouufchy” activities, and that's
what we’re doing at the moment. We're still at tgeyvices every Sunday, | don't
think we will be for much longer - and it’s not laeise we couldn’t run an
evening service and attract a crowd. What we'raglds very counter cultural,
we’re saying as a church who could easily attraobavd on a Sunday evening,
we’re not going do that because we don’t want toggmp” churchy people from
other churches, we want to spend more time haviegisywith our neighbours.
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He continued,

Anybody who’s been running a reasonably activedhis currently running a
model that is totally prohibitive in terms of comtiag with non-Christian people.
We've got a machine running here that needs alsphll hands to the deck, all of
the time, to keep it running. So a big part of ngian for my work at the moment
is dismantling. I'm taking a lot of stuff apart,caim having to say, “No let’s not
do that.”

Edward is convinced that the busyness of churehidisuch a major hindrance to the
development of effective mission, and that nothesg than major re-structuring around
the priority of connecting with those outside tieich will suffice.
People Who Are Not Like Us

Most of the participants highlighted barriers teelby social or political
differences between members of their congregatodspeople in the local community
as a significant hindrance in developing effectivgsion. Trevor said,

| think in the culture, we don’t quite know howrlate to people who are not
like us and I think that takes such a wide vara@tforms. People who are not like
us, it's around class, it's about background,at®ut education, it's about
language, it's about worldview and it's about ctdtin terms of ...high culture
...what you might call popular culture ...and folk cut# which happens locally.

He added,

We have congregations for example, who are nowceedsing Protestant
presence in a largely Roman Catholic area, or Nalist area, or however you
want to describe it, and it seems to me, to comatnbn a smaller and smaller
fringe in those situation is pretty dangerous. Yieed to step out and beyond, but
equally that’s difficult because of the post-traglegacy. So that's something
that affects a lot of congregations in Ireland.

Michael described his congregational situationxaatly those terms. He said,

For us there are some basic issues, political acdlgssues. Our community is
seventy-five per cent Catholic/Nationalist, we'rBr@sbyterian church, there is
immediately a political suspicion there. I'm talgiabout both sides, including the
church. There’s also a huge social gulf. Probabbyuaninety per cent of our
congregation on a Sunday are travellers; | meandhige in their cars to church.
They’re coming from very middle-class or workingckgrounds, “protestant
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work ethic” kind of folk. You also have folk fromeery nominal kind of catholic

background who aren’t working and who have a wiateof social problems,

and so there is an immediate kind of contrast thretlkose two people groups.
Both Trevor and Michael argue that the politicakocial background of church members
is often different from those in the surroundingncounity, and this can create
difficulties in making connections and developingoing relationships.

Larry described how he did not feel comfortablecemaging the young woman
from the community to attend the woman’s groupigdhnurch. He said, “We sent one
girl along, and they didn’t embrace her. Theitdittosy club was rocked. It's changing
slowly in some areas, but it's not changing fastuggh.” Donald also believed that his
largely middle-class congregation found it diffictd bridge the social and political
differences with others in their town. He admitted,

Whether we’re proud of it or not, there is a “gutfiere, and the only way that

that can be bridged is relational. And it's to hpéople to see that people in the

community are not to be feared, and they're ndite@een as a target either you
know. And also the community need to see that thbesple are Christians but
they're not to be feared either, because theresenae in which we can relate
well to one another and again that’s the challenge.
Barry said those members of his congregation wHadt live in the local community
found it difficult to understand and empathise vitik issues and concerns of that
community. He and Larry also said that some pariertse congregation did not want
their children spending time in company with chéldifrom the local community because

of the danger of bad influence. This attitude miaddficult to reach out effectively to

the young people in the community outside the diurc
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Clinging to the Comfort Zone

Several of the participants mentioned fear ofuhkenown and the avoidance of
discomfort as a hindrance to the greater involvaroéthe congregation in mission.
Donald said,

I think it was a lack of confidence amongst thegle@nd there was a sense in

which people become comfortable and they didn’ttvate uncomfortable. And

truth be known, | think that’'s a part of us all, de get comfortable - and
particularly with folk at a certain age - and Irtkiit was helping people to see —
yes this may be uncomfortable - but not uncomféetédn the point where it is
unbearable. And again it was helping people tatsata little discomfort can be
positive and helpful.
Donald’s view was that it is important to recogniisat congregations feel uncomfortable
when asked to leave their comfort zone, but they thust be encouraged and supported
to do just that if they are to develop effectivessmn.

Trevor suggested that fear of the unknown and ardance of discomfort lay
behind the desire to focus on fringe members, walalays surfaces when mission is
being discussed. Trevor said,

There’s also the whole argument about the fringdn@fcongregation. What are

you going away out here for these people who agyawt on the margins,

whenever we’ve got one hundred people who neveegbnt are on the books?

...People use the fringe as an excuse, | thinkusectney think that it's

comfortable and safer, whenever really it's castiogr pearl before swine.

Trevor argues that in a bid to reduce fear andodifort, congregations can focus their
mission on people who have already heard the gespetiecided to remain at a distance,
while ignoring those outside the church who hawe i@ meaningful engagement with
the gospel.

William agreed, referring to research quoted inkRMarren’sPurpose Driven

Church which argues that focusing attention on fringenbers produces a poor return
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for the effort invested and is therefore missionaieffective. Michael said members of
his congregation are being pushed out of their oonzibne and are learning how to cope
with people who are different.
It's been our experience that we are learning tmb®, not un-shockable, but
less easily shocked. You've got to be preparegémple coming in and openly
discussing a life style that we don’t agree widmembering that we’re not
calling them to change their lifestyle before tloeyne to Christ, but that Christ
will change their lifestyle once they come to hitis being comfortable being
with people, communicating with people, workinglwgeople, whose lifestyles
aren’t what we’d have them be. It's not that weeagwith it, it's just that we
work with people where they're at and not where gonk they should be.
Chris talked about the challenge of coping withgdeavho come to faith in Christ, but
whose lives and domestic situations are really ynéds referred to a man who had been
involved in relationships with several women and bhildren with each of them, and
then was converted. He said missionaries in paidrica have to deal with this all the
time, but the church is well outside its comforhep“We never in the church had these
sorts of problems before... a real person whodféesstively, three wives. How do we
deal with that? We don’t know.”
Inadequate Theology
Some of the participants said theological misurtdading in the congregation
can hinder the development of effective missiorrisCimentioned two specific areas of
theological misunderstanding, separatism and résmawhich hindered effective
mission in his congregation. He said separatisai‘@®me ye out and be ye separate”
definition of the church, which understands holggsterms of maintaining a separation

from those outside the church. In that view, bar@hristian is understood as, “Staying

away from a whole heap of stuff. It wasn’t doingdkness, doing certain things; it was
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staying away and not getting involved... Goodnesearating yourself out of things -
it's about what you don't do, rather than what ylau’

Clearly, according to Chris, such a view will redwcperson’s contact with those
outside the church and therefore hinder their tgttidi share the good news in word and
deed. He also referred to what he calls “revivalismhich he believes is also very
damaging.

I think revivalism is, if we pray hard enough aheve do good enough then God
will bless us as a people and the pagans will w@hear the gospel. They'll
come to us you know. | think that’s really, reallgmaging. | think that idea of
the wrong picture of revival is really damagingcéese it's a matter of just
sitting and waiting for God to pour his blessindnem he already has.

Chris argues that the church should be out crdgtda@ng whatever can be done to share
the blessing of God which has already been pouwgdather than sitting around waiting
for some additional blessing.

Donald pointed to a misunderstanding of the nadfiraission and how the body
of Christ is gifted for mission as a hindrancelte tlevelopment of effective mission in
his congregation. He said,

| thought a lot of it was fear, but | think thathied that was misunderstanding of
what mission is, and that's why we use the wordsiais It's not that we want to
ditch the word evangelism, but when | was usingwitbed evangelism, the people
thought this wasn’t for them, this was for the pargifted in evangelism. And
then when we started to use the word mission, aipkd people to see that they
could be involved in this, then before they realigethey were doing evangelism
under a different name. And so it was a misundedstg. People thought this
was something that particular people do, whetheag overseas or those who
were more spiritual, or the leadership team, ortedex it was. They didn’t fully
realise that everyone has a part to play, andasdd necessarily mean you'll
stand on the street corner handing out tractsthatityou can be intentional in
sharing the Good News in some way. So | teacheglp, or help them to see,
that mission is just as natural as living out, Brehthing, and being amongst the
community, but in a way that shows Jesus to th@lpecand everybody can do
that.
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According to Donald, as members of his congregédtmgan to understand what mission
is, and the part they had to play in it, they s@to become more effective in reaching
out to their local community.

Communication Issues

Several of the participants suggested that bilblidaracy in the culture and
methods of communication employed by the churchlioed to hinder effective
mission. Larry referred to the decline of Sundayosts and church attendance in his
local community and the legacy left by that, sayifidnere is no understanding of the
gospel, or bedrock of any Bible knowledge.” He adjthat this made it more difficult to
communicate gospel truth because commonly undetstieas of sin and salvation had
disappeared from society. Chris said, “We couléd®éar as fourth generation where
there is no church connection... when | talk aboatgbspel, it means different things,
my terms are gone, there is no clear referencagdward agreed, but questioned how
well the culture had really understood the gosidelsuggested that while there was a
common language, biblical concepts were so misstoed that they often hindered
rather than helped the church’s mission. He said,sense, the fact that the culture no
longer knows the biblical story means there is\a fieshness and openness for gospel
communication.

Michael explained, “You have to re-work your whtdeguage...The
communication has to be different, and the langueegeto be much more straightforward
and earthy and real.” He talked about people conartbeir Discover Groups, “The folks
just didn’t know how to behave. They would be sgtand their phone would be ringing,

and they just answered the phone in the middleeftoup.” He wondered how realistic
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it is to expect people from the community to beedbl sit through a church service
including a twenty-five minute sermon. He emphasitbe need to experiment, and to
create additional opportunities where the methdd®mmunicating the gospel were
much more appropriate for the people he wanteddolr. He suggested that even after
someone had come to faith in Christ, the Sundayemight not be the most
appropriate way to encourage them in the faitkgagt initially.

Edward, working in a more affluent, middle-classitext, said he did not think
the barriers for an un-churched person comingtima church were sky-high, but they
were real. He said that in church services, heheasg very careful about language, and
employing an informal dress code and a communicatigle which did not sound like
lecturing, to try to reduce the barriers. Howeveracknowledged that there is a culture
gap, and it may not be appropriate for a Chridiasay to someone they have just met at
the school gate, “Why don’t you come to church?hight be wiser to invite them to
something much more low key in the life of the diyror to their home for a meal.
Suspicion of the Church

The final practical hindrance to the developmédreftective mission in the local
community, mentioned by most of the participantaswhe increasing level of suspicion
many people had of the church. Michael highlightezlgrowing mistrust of all
institutions and authorities in society, which remf the distinguishing features of
postmodernism. He elaborated, “People’s trust stitutions has greatly diminished in
the past number of years, whether it's been the@&brce, whether it's been politicians,
whether it's been teachers or whatever. The taydllhas gone down; it's not just

church, it is a mark of society.” He also drew atiten to the child abuse scandals in the
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Roman Catholic Church and the impact that it hatthénlocal community where his
congregation is situated. He said, “A significaapplation of that community comes
from a Roman Catholic background. Now there’s haiggpicion there in terms of how
people are viewing institutional religion, with #fle goings on and scandals that have
taken place.”

Brian suggested that there are very high levetepticism in society about the
church,

I think to be honest we’ve got to that point whrey say the church will

indoctrinate you and you won't be able to think yourself. The church will turn

you into a bigot, you know. | actually think thatisw far the negativity has got. |

f[hink we’re in serious trouble and we’ve got to s the deep underlying

issues.
Barry believed that people in the local communisrevsuspicious of the church because
of “bad experiences of the church before.” He s&dme people have had horrendous
experiences of lack of Christian integrity and gra©r they have been evangelised in
inappropriate ways by other churches and then alyaatt“leaving a very sour taste in
their mouth.” Speaking of encounters they had w#bple in their community, he said,
“Quite often these bad experiences were comingamdt,it was almost as if [they were
saying] ‘I don’t want to be loved by you, becauskam I'll be hurt again. So I'll keep
you at arm’s length....l can’t afford to trust yimu my trust been broken before, and
you'll be no different.”

He also mentioned the common feeling expressetbyalist communities” that
they had been abandoned by the church during fthubles,” a charge he believes is

correct and has caused deep hurt and producegardsteust of the church. Chris, also

working in a “loyalist community,” encountered tb@me feeling and added two further
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causes of suspicion. People who made a false ttabra converted as a way of getting
out of a paramilitary group, reduced the churchélibility, and that together with a lack
of positive role models living in the communityatls people to suspect that Christianity
is either fake or does not work in their context.

Donald said there is a suspicion in the commumigy the church is against
progress. He said,

They perceive the church as saying no — no to shggm Sunday, women being

ordained, same sex marriage or homosexuality ooéthyose sorts of things. It's

always no, no, no, and they see a church that hemved with the times. It's a

misperception — if they would take time to dialogtime to try and understand

why the church is maybe saying no in some areas thiere seems to be an
unwillingness to do that at great depth.
Donald says the agenda is driven by the medissaparficial level, and it feeds a
growing suspicion of the church in society whichders the development of effective
mission.

This section reported on the data gathered framebkearch participants in
relation to the third research question, “Whatdeshinder the development of effective
mission by congregations in their local communititzought to identify from the
experience of the research participants those conprarctical issues and concerns
which can get in the way of the development ofaifie mission. The analysis
highlighted seven key factors which were importarthe participants, including
underestimating the need for change, the busyredsicch life, people who are not like

us, clinging to the comfort zone, inadequate thgglcommunication issues, and

suspicion of the church.
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Factors Which Facilitate Effective Congregational Mssion in a Local Community
The final research question, “What factors fadidittne development of effective
mission by congregations in their local communitg8ught to identify, from the
experience of the research participants, pradtiess and approaches which promote the
development of effective mission. Analysis of tlagadrevealed nine factors which were
significant for the participants.
Prioritising Mission
All of the participants emphasised the importaoicenaking mission the main
priority in the life of the congregation and comsigly bringing the challenges of mission
to the congregation’s attention. Trevor pointeth® Presbyterian Church in Ireland’s
use of Saddleback’s purpose driven model of orgagishurch life, during the past
number of years, and suggested that, despitenisfibg it had a serious downside. He
argued,
For a long time, we have measured church life agoegational life around the
five areas that came out of Saddleback: worshipistny, fellowship,
discipleship, and mission. It seems to me, andtiergeople who have done
Natural Church Development, that the thing thatagtsvcomes last is mission. So
you try to develop the life of your congregationt mission is always the
Cinderella, the one that's left behind. I think m&ed to reconfigure that so that
mission comes at the front and out of that, looklmgugh the mission lens, you
then say, “Well what’s our worship like? What's auainistry like?” and so on.
Trevor suggested that there is a need for a mihdksi in the Presbyterian Church in
Ireland, so that congregations begin to think efhtkelves in terms of pioneer
missionaries on the mission field. He said thatsioisaries do not travel overseas to

preach to decreasing numbers of people in churtb asit those already connected to

the church; they go to break new ground. He argoatl “Realistically we're in a
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missional situation. If we’re going to be a misgbohurch, then we need to organise our
priorities missionally.”

Several of the participants highlighted the impode of consistently
communicating the vision for mission, using difiereneans. Michael told how he seeks
to feed the vision for mission through his preaghide said he was regularly,

Preaching on heart issues and grace issues; pngamhithe root issues. So not so

much preaching on the — “now here’s what we’re gasmdo, and why are you

not doing it?” - but preaching on God’s heart toe tost, the grace you have

received, and here’s what it really means for yand then hopefully creating in

them, the heart [for mission], obviously with Gotislp.
Brian takes a similar line, keeping the congregeaénvisioned for mission through his
preaching. He said, “Part of a minister’s rolershably to be the vision keeper. So there
is a need to keep doing that and there is a netatk¢éoa Sunday from time to time to keep
doing that and that would be part of my ministigdwever, he also prioritises spending
personal time with his elders and leaders, soithebnversations, he can underline the
priority of mission and respond to questions asdes that arise.

Donald preaches on mission themes, but he alse &titer opportunities in the
service to emphasise the priority of mission, ppsithrough prayers, when introducing
hymns, or when dismissing the congregation at titead the service. He enthused,

There’s not a Sunday goes by when | don’t talk alb@ssion in some way. |

encourage people to reach out to those outsidet help them to see who they

are and help them to see that God has called thienairelationship with himself
through Christ, but that’s only part of it. The ettpart is the goal - as the Father
has sent me so | send you - because that’'s whaatieeyhey’re missional people,
people who have a message to share.

Michael highlighted the importance of telling therges emerging from the

congregation’s involvement in new ventures in nassHe noted, “The other thing that

has really helped us move forward is stories otess.” He described how as part of a
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morning service, they set up a “chat show” whesy tihterviewed four people whose
lives had been touched or changed through the egagon’s involvement in the
community. He said, “When people see the stuff veedming is actually paying off, then
it's not just me promoting it.” Donald also sougbtprioritise mission by giving
members the opportunity at a morning service {dhelstory of how they had been
active in some aspect of the congregation’s missitensaid, “I give them voice. These
folk are established in the congregation and reisegin For instance the sports ministry
there - every six to eight weeks there’s a slatgdate about it and just speak in general
about in-roads into the community and that sothofg. The best thing was and is, to see
things up and running.”

Larry seeks to prioritise mission through his pheag, but he supplements that
with an annual conference for all his leaders ipt&mber each year. He explained,

It's an opportunity to envision our leadership, amelve something like seventy

plus leaders right across the organisations. Wetkia year with an evening

when somebody comes to again cast the vision... ¢lord us] that this work is

not about the organisation it's about people,atieut young people, it's about

impacting the community.
Larry has been organising the conference for a mumbyears now and believes it is
very helpful in keeping mission as a priority irettongregation.
Modelling Mission

Six of the participants believed it was importiortthe minister to model mission
in the community in addition to preaching abouwilliam described a journey he had
made from talking about mission to demonstratirfgrithis elders and the congregation.

He said “I can teach the stuff, but | need my eddertake that and make it happen, and

then when things weren’t happening, it dawned orthaethey had never seen it
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modelled.” He described his approach in terms s@igeot only telling the disciples, but
showing them too, and walking with them as thegdtio put his teaching into practice
for themselves. He said, “I had to invest a hugewhof time and effort ‘taking them
by the hand,” but that was what was required ti&enarogress. William’s experience
resonated with Trevor’s sense of what is happeimirige wider church. He said, in his
view, in the churches which are making progres$s thinister pioneers it, and the
minister has to model it.” He suggested that fonyn@inisters, the assumption is that
equipping the saints for ministry means preachintpém, and then the saints go and put
what they have heard into practice. Trevor arghatiministers in the Presbyterian
Church in Ireland needed to be informed by biblicadels of leadership, like that of
Moses and Joshua, who led very visibly from thatfiend modelled what it is to walk
into the new place. He argued that, “The ministartcalways be in house preparing
sermons, delivering midweek’s, visiting the sickhie congregation; they actually have
to be released to do some stuff in the community.”

Barry described his congregation’s approach whatter a period of prayerful
reflection, was to deliberately set him as frep@assible to lead and model mission in
their community. He said, “We then looked at myeraiithin the church and they said
well if you're to be a pastor to the whole commuynivhich we want you to be, then we
have to release you from district visitation, arellinake up the pastoral concerns.”
Emergency pastoral situations were referred toyBaut general pastoral care was
provided by the elders. He spent the first yearingakontacts and developing

relationships in the community and then starteloriiog other leaders and church
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members into the networks he had built up, modgliire relational approach he wanted
them to take.

Chris described a short programme he organiseigazongregation, which
included some teaching on mission, and then somedfion” practical experience going
into the community to meet people with whom therchwalready had a relationship. His
aim was to teach from the Bible and then to modgiractice what he wanted the
congregation to do. He said those involved realipyed and benefitted from the
programme and were better equipped for missionraswdt. However, even in that very
practical context, communicating the priority ofssion was not without its problems. He
referred to an elder who said he could hardly waiil the programme ran again the
following year so that he could be involved in nossagain! Chris said he gently
suggested that perhaps the elder could continpattmto practice from then on, what
they had been learning to do, rather than waitimg the programme ran again the
following year.

Trevor, having argued strongly that ministers $thdae leading mission in the
community from the front, emphasised how importai# to get others involved as
quickly as possible. He described his experierieethis,

Most ministers think, “Ok, I've got to step outdirand make this happen and be

the model,” but then once they get a wee bit of matam behind them and a few

people following, they do seem to hit a wall. Allaosudden they get tired and

weary, and they don’t see enough people coming tém, and that’s where I'm

beginning to notice that the very best people, atgpioneers, are really

struggling.
Trevor said the initial phase of developing missiothe community probably has to be

the minister pushing ahead, perhaps with a few lpdugdping, however very quickly the

minister needs to bring others in to share thedmrédccording to Trevor, this is the
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approach modelled by Jesus in his work with theuevdisciples. It also reflected the
experience of Larry, who talked about the discoenagnt he experienced, when,
initially, very few of his elders actively involvatemselves in new efforts to engage
with their local community.
Encouraging Every Member Involvement

While recognising the leadership role the mimisis in modelling mission in the
community, the participants also underlined theartgmce of helping the congregation
to see that each member has a role to play imtfssion. Trevor said, “You're probably
trying to teach the congregation to buy into anrgweember ministry, although | think
that’s pretty tough, because we’ve had generatgng all depends on the person at the

front,” or ‘the person that we pay,’ or ‘the perseho is trained.” He suggests that it is
better to start with the few people who are williagd try to create some momentum. He
argued,
It's definitely about starting momentum. It is oftabout the leaders stepping out
and moving it, because if they don’t move it, i@t going to shift. But then
probably getting those people who've got a tastétfoo open up and talk about
it; how they felt, how they saw it, then that bsila bit of momentum in them as
well. 1 do think it's always about moving off witkhat you can move off with,
rather than waiting for everyone to get on bodrdi’s just not going to happen.
Several of the others took a similar line, incluglrarry, who said he tries to work with
those who are willing, and so long as some of thedtders are positive, he will press
ahead with new initiatives.
Donald said one of the biggest things that helped efforts to connect with their
local community was a gradual change in the mindsthe congregation. He said he

tried to help the congregation understand who thene in Christ as kingdom people

who have something important to share with theigmgours. He said as they began to



143

understand that, they were willing to become mowelved, to cope with a certain
amount of discomfort and to try new things. As tleeperienced God at work through
them and their efforts, they developed a tasterfore. He also tried to involve people as
part of their small group programme. He said, “Ehase folks who never ever did things
like this before. Maybe | didn't fully realise itsuch a big step. | realised | couldn’t
mobilise the whole church, but | could these smgalups.” He asked individual small
groups to look after various aspects of a missidrative, and he discovered that
individuals were much more willing to take on resgibilities in that context, than to
volunteer in response to a church announcement.

Michael said he tried to encourage greater invok@nm mission by creating
short-term opportunities each year for groups ofpte He argued that working closely
with others provided some mutual encouragementtladhort-term nature of the
opportunity made the challenge more manageabledst people, because there was a
clearly defined end in sight. Chris took a simég@proach, suggesting that small steps
were more manageable for people, and the smalesses gave them some confidence to
take further steps. He hoped that the “artificgbportunities he created would help
people to see how they could make mission patieif everyday lives and give them the
confidence to share their hope in Christ in thetmworks of family and friends. Donald
said the same; his aim was to help people liventigeally as Christians in the
community, and the church based initiatives werdya means to that end.
Encouraging Prayer for Mission in the Community

The participants were committed to the importapiggrayer in their attempts to

develop more effective ministry in the local comntyrBrian said effective mission
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depends on God'’s activity, therefore there must fmcus on prayer which brings God
into it. He said, “It's not about our effort... Whae do is hopeless if we don’t pause to
pray.” They have twenty-four/seven prayer eventsditimes per year, and set aside a
weekend for forty hours of continuous prayer segkind’s blessing on various aspects
of their mission as well as their weekly prayer timeg

Larry was concerned about the low commitment tggaramong some leaders
and most of the young people in his congregatianinttoduced twenty-four hour prayer
cycles, nights of prayer, days of prayer, prayedksyand prayer exhibitions in an effort
to encourage a greater commitment to prayer, batdisappointed to discover the same
small core of people at each one. He said, “Wedrestantly reminding ourselves that
what we do, we don’t do in our own strength, it tmbe owned of God, and it has to be
covered in prayer, otherwise we will be totallyfieetive.”

Donald said they arrange three prayer days peramhtimes of special prayer
before new mission initiatives and their summereath programme. They also
developed an ongoing prayer-triplets ministry amdaathly prayer time, which receive
regular prayer updates related to their missioiviéies in the community. He also
encourages people to pray as they are out in tmencmity, as they meet people, and go
into the shops, telling his congregants, “Don’tjgs into the butchers to buy your pound
of mince, go in and pray for the guy.” He said, &Jlre whole life becomes a thing of
prayer and that changes their attitude. As yourb&gpray for people in your community
whether you realise it or not, and they are begigno realise it, something moves in

your heart, more of a passion, more of a love, nben understanding.”
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Michael has a prayer team that operates in the aontyy calling at homes and
offering to pray with people about their situatiombey also have a prayer team praying
each evening when their “Church Has Left The Buaiditeams are out in the community
engaging in mission activities. Edward said the enmovmake small groups the centre of
their strategy to develop effective mission in teenmunity included a prayer dimension.
Local groups working in a local area would be vpddiced to pray insightfully for local
needs.

Encouraging Flexibility

Most of the participants referred to the needepond with greater flexibility to
the challenge of developing effective mission ieitthocal community. William captured
the sense of most of the participants when he said,

| suppose the phrase that I've been using a lentécis gracious flexibility. That

nothing is set in stone. That we’re not going teeta particular route and say this

is it forever and a day. We're having the couragsay we think this is where

God is taking us, let’s give it a go and if it werlgreat we pursue it. If it doesn’t

work, well what lessons have we learnt from it&éf'd done it slightly

differently would it have been better that way?abtually, were we so totally off

beat that we drop this and bury it.

Michael takes a similar approach. He said churcisesilot schemes to try out new
initiatives, keeping those that work and ditchihgde that don’t. They are not afraid to
experiment and try things. Speaking about develppimd providing groups such as
Alpha and Christianity Explored for people inteegsin finding out more about
Christianity, he said,

It's much more flexible and you’re constantly expeenting... We've tried

different wee groups, the one thing that I've learabout it is this - you have this

ideal in your mind before you have the course,taihever that straightforward.

It's messy... it seems that we’re always experimantive never reach the point
when we say we've got it licked.
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Michael, along with some of the others, also adtextthe use of action teams with
members drawn from the elders and the wider comdiay to initiate and drive a variety
of ideas to help make mission more effective. Malsaid there are a number of benefits
of using action teams. Recruiting people who assijoaate about mission brings energy
and commitment. Drawing more people into the wdrkission also shares the
workload and tends to produce more creativity 8poading to the challenges of
mission.

Donald said to his congregation, “If we feel tlisnhere God’s leading, let’s step
out and let’s give this a go.” He said his job w@s‘help them to see that if it doesn’t
work that’s nobody’s failure, and that's nobodyesilt. It's not the end of the world.” He
added, “I feel comfortable ‘mopping up’ things aft@rds you know, in terms of it just
hasn’t worked well. Encouraging people and sayatg look again to see what God is
doing.” In other words, Donald encouraged the cegagtion to follow where they
believed God was leading them to go in missionhkeld up the possibility that they
might make mistakes, but argued that it is bettendve forward while making some
mistakes than to remain static for fear of makimgistake. He did not offer a guarantee,
but held out a rich possibility of more effectivéssion. That willingness to take risks
and experience some failure on a journey to develoge effective mission characterised
the approach of all of the participants.

Focusing on God’s Kingdom

Two of the participants referred to having a “ldogh mentality,” a focus on what

is good for the kingdom of God, rather than sinfpigusing on what is of benefit to an

individual congregation. Michael explained,
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It's just about the whole kingdom mind-set. | suppd quickly came to
understand that if you're expecting to see bumtherpews on Sunday you'll
probably be disappointed... When it comes to thel lc@amunity, | think your
level of expectation has got to be wound down a bied hat’s probably because
of the different culture of the folks in our churtbm the folks in the community.
So we've got to be prepared to take the hit, inmgghe money, investing people,
and investing resources, working for the kingdorming prepared - that if
someone becomes a Christian, if we can help theaniay as well, to see
restoration and a rebuilding of their lives - werdgot to be prepared for the fact
that they might actually join another church, amelytwould do that with our
blessing.

Michael referred to a common response in his owrgeegation and in others, which
interpreted the value of their mission in term$oW it affected attendance at Sunday
services. He argued that a kingdom perspectivestwivas concerned with much more
than Sunday service attendances was crucial iftafeemission was to develop in a local

community.

Donald made a similar point. Speaking about thgarts ministry in the
community he said,

We have got to go to them realising that it mayraey years, and the church
may be in the community and we may never get tfekento our congregation,
but we may. And they may come to faith and we maelto disciple them in the
community and where do you go from there? Well'$h@bd’s responsibility. So
again it was helping them [the Kirk Session] to Be it wasn't just about
getting people in, it was getting out there andaiing out there, and if the
church develops out there then that’s God’s wothkirlk they wanted to see a
return, but | think they’ve realised that the p@opke’re working with, they’re
maybe never going to come to the established Prerséry Church. But what they
will do, is link in with the people in the commupiirom our church, they will
make friends with them, and establish relationshipey will listen to them and
we trust that they will come to faith and we’ll digle them in there if needs be, if
they never come [to our church] you know that’'s ot biggest thing. So |
suppose it is helping the Session to see it's akmgdom work.

Donald also encountered that idea of a return ennbestment of the congregation
expressed in terms of increased congregational reeship and Sunday service

attendances. His response was the same as Mighadbgus attention on being
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involved in the extension of God’s Kingdom as thiefity in mission, rather than on the
growth of an individual congregation, recognisiafjcourse, that the two are not
incompatible.

Developing Genuine Relationships

All of the participants believed that genuine tielaships with people in the
community were the key to effective mission, angarpunities to show the love of God,
or to talk about it, occurred most naturally andevaost credible, in the context of
ongoing relationships. Michael said one of the adfntheir “The Church Has Left The
Building” programme was to help bring the membédrBi® congregation into contact
with people in the local community. Once connediarere made, relationships were
then able to develop and deepen on the basis wfasydaffinities and circumstances, and
opportunities to show Christian love and compasaiwhtalk about matters of faith came
naturally. Chris said, “My predecessor just spestime on the streets, in and out of
places, and everybody knew him.” Chris sharedhkawanted to do the same, and he
wanted the members of the congregation to do thatHe affirmed, “Presence is utterly
important,” because people can see up close what@hs are like, and they become
known for who they really are.

Donald said that while he encourages his congregabi be intentional in their
relationships and look for opportunities to shé&elbve of God in word and deed, their
friendship must be genuine. They are not to vieappein the community as “targets,”
but as real people with real needs. The key ingregdn relationship building, according
to Barry, is to be “normal.” He said,

I had problems just like they had, because | hizohly just like they had a
family. Things that concerned me, concerned them,things that concerned
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them inevitably concerned me. | think being ableveep with the community

when hard things have happened, without offerigipisimplistic solutions that

were being offered by others, that certainly helpeitt] bridges of trust and

understanding.
It is also important to be non-judgemental, he ,s&dd that doesn’t mean that | don't
have valuation judgements about the lifestyle saameone chooses, but I’'m not prepared
to make that my first point of contact.” Barry’spgpach was to take people as he found
them and get to know them, showing genuine frieipdahd respect, and then wait for
natural opportunities to share the love of GodsHie they might never show any
spiritual interest, but it was not up to him to gwce it or force the issue. Nor was it
about manipulating them into coming to church.dlrtbt have any ulterior motive when
I’'m working with them,” he said. Rather, the gosto express friendship and leave the
rest up to God.
Expressing Genuine Practical Love and Care

All of the participants were convinced that effeetmission includes
demonstrating the love of God as well as declatirend they said that it was important
to find ways to express genuine love and care ¢opfe in their local community. They
all had a variety of programmes and methods dedigmereate a context for expressing
practical Christian kindness and care, and thep@aged individual members of their
congregations to try to do the same. Larry talkeola going outside his comfort zone
into social situations, to meet people from the camity “on their turf,” as a way of
demonstrating care and commitment to them and taeiilies. His congregation gave
food parcels to people moving into a nearby honsehestel, and they provided a

Christmas dinner for people who were living aloo@xpress compassion and care.

Michael mentioned his congregation’s Celebrate Regoprogramme for people with
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hurts, habits, and hang ups, explaining, “That& pffering compassion to people. Just
trying to show the love of God to them, but tryingsome way to not just pray that their
lives will be restored, but actually try to do sdhieg practical to help that process as
well.” He also talked about members of his congtiegavho gave work to some people
who were unemployed and had been in prison. “Thendd be a couple of folks in the
church who are taking a wee risk on them, and magb@aying them loads of money,
but giving them a new start.” It was a simple aratcfical way of showing the love and
compassion of God, but required willingness fromsthin the church to take a risk and
move outside their comfort zone.

Barry insists that love and care offered in Jesashe must be genuine. He said,
“We do not engage with people to create a platfarmsk them to church, because it's
not about church. It's about our relationship wibd.” He maintained there must be,
“No manipulation, no coercing, no engaging in tleeisis so that we can add another
bum on a seat, or another couple of children imr@d8y School. | couldn’t think of a
more horrendous reason for helping somebody andra onloving engagement in that
person’s life.” He argued, “The reason why Jesus seaappealing to the marginalised
was that they could see that he cared; that hdesasoncerned about his outward
respectability.” He said the sense of care, ope)riemesty, and transparency displayed
by Jesus, which was so appealing to people, wasabed by genuine love.

Genuine love therefore, must be the church’s mbtimatoo. Brian agreed
wholeheartedly with Barry’s approach but nuancedigihtly when he said,

Where it's right and proper to befriend this perbecause | want to befriend

them, and | love them, it doesn’t matter if | neget the chance to present the

gospel with them. | affirm that. That's right. Bitis also wrong in terms of the
big picture. I love that person so much that, sohee God, you've got to give
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me the opportunity to present this gospel, becansél get that opportunity, |

haven't loved them enough you know. The gospebtsooison to this person, the

gospel is blessing, the gospel is life changing.
Brian was keen to agree with the point that theustrbe no manipulation and that
befriending people is valuable in its own rightwewer he also wanted to make the point
that sharing the gospel in an appropriate waylaviag thing to do and is not to be
overlooked. It is the motive of the heart whichetetines whether a person is being
loving or manipulative in these situations.
Understanding Evangelism as a Process

All of the participants described their approactetangelism in terms of a
process which normally involves multiple encounteith a person over a period of time.
There was a conviction among the participantsriagt people outside the church now
have a low level of Bible knowledge and a limitedlarstanding of biblical concepts.
Therefore evangelism can take little knowledgegi@nted, and requires patient sowing
of truth, before there can be a harvest. Trevab@iated,

What we’re talking about here is evangelism asoagns rather than a crisis. |

don’t think we're terribly comfortable with that Morthern Ireland. We have

imported an evangelism, probably from the lastwsntvhich was very crisis.

And crisis evangelism works when people know whatdeal is, because then

you're bringing them to the point, “Well what dowdo with this?” But when

people don’'t know what the deal is, then it's goiadpe a process to get them to a

place where they can say yes.

Brian and Donald agreed. They talked about staftirther back in evangelism
than they had been accustomed to doing, assunsagf®wledge and understanding,
and proceeding at a slower pace. Brian said,

I think for instance Alpha, or the other “breed§’itpat least now recognises that

people aren’t sitting a few yards away from thegkiom of God. That there are
barriers to hearing the gospel and one of the wapseak down those barriers is
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to listen to them and to listen to their questiand begin to try to give reasoned
answers to those questions.

Brian and Donald both suggested that in the cuspmitual climate, perhaps even Alpha
and Christianity Explored assumed too much in thessentation of the gospel.

Trevor suggested that a lot of evangelism neetle thooser,” “more flexible,”
more “conversational,” and might well be “far, fass than a full blown explanation of
the gospel.” Rather, according to Trevor, it wilVolve trying to give a Christian
perspective on some current issue in the couraenofmal conversation, or asking
guestions which cause people to doubt and quetteoaccepted wisdom of their
worldview. Of course there will be situations whartill blown explanation of the
gospel is exactly what is required, but this welhd to be less common, and normally
preceded by many more conversations which haveapedpghe way.

Donald said his congregation had organised a cenéerrecently with Rebecca
Manley Pippert to help the congregation learn howsttare their faith more effectively.
The emphasis was on sharing naturally in everydaye&rsations, recognising that “you
don’t have to ‘go for the jugular’ every time, $as a bit more of a build-up.” He said,

A lot of our evangelism would be on a relationaide but again | encourage

people to be intentional about that. “This is whegus has done in my life.”

People talk about issues or problems or kids oriages and what we’re saying

is “God can help you in this situation,” and soready for the opportunity of

people coming to faith. In my time there - the deapho have come to faith from
within the congregation and community - it hasba&lén relational, it has been
over a period of time. And they have come to makeramitment, a clear
commitment at some point, but it has been overiagef time.

He continued, explaining that what is needed is,

Patience and a sense of the bigger picture. Godadved in someone’s whole

life over a period of time... God is always at wonke may not just see where he’s

at work... So it's happening at a much slower p&oe.me, that is probably my
biggest challenge, accepting that and recognisiagadhange will take place, but



153

at a much slower pace. So it's working within tframework - setting that for the
people and for yourself as your framework.

In other words, Donald’s model for evangelism iemional sharing of faith, but in a
natural and unforced way, in the context of dismrssabout everyday concerns. It
requires patient sowing of gospel truth and a camemt to wait for God’s timing. Barry
was also very clear about the importance of patespel sharing, which allows
opportunity for God to act, and people to respamdheir own time. He said,

One of the things that | taught the congregatiary early on was that they are not

responsible for anybody’s conversion. That's a seiga act of God. If, you

manipulate that, you fabricate that, you pressuypesple into making decisions

that they’re not ready to make, then you do a diéseto God’s Kingdom and a

disservice to the gospel. What you are requiretbtcs to go in and care for

people in spite of any response or lack of it thay might make. If they do not
make a response you still continue to care for tbara regular basis because
that’s what you're called to do.
Barry’s aim was to take pressure off his congregaliy helping them see they were part
of God'’s plan of salvation in the lives of otheopée, but that they were not responsible
for it. The responsibility was God’s, and they siynipad to play their part by genuine
and consistent caring and sharing in Jesus’ name.

This section reported on the data gathered fraweakearch participants in
relation to the fourth research question, “Whatdefacilitate the development of
effective mission by congregations in their locatenunity?” It sought to identify from
the experience of the research participants, thetioal ideas and approaches which
promote the development of effective mission. Asalyf the data revealed nine factors
which the participants believed were importantaailitating effective mission in their

local community. They were, prioritising missionpdelling mission, encouraging every

member involvement, encouraging prayer for misgicthe community, encouraging
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flexibility, focusing on God’s kingdom, developiggnuine relationships, expressing
genuine love and care, and thinking of evangelisra process.
Summary of Findings

In seeking to understand the challenges facingnucbagregations of the
Presbyterian Church in Ireland who are seekingeteelbp effective mission in their local
community, this chapter presented an analysis t@f olatained by interviewing nine of its
competent and experienced ministers about theergqce of leading a congregation in
mission to its local community. The various thenpadterns, and insights emerging from
the data were grouped together under appropriatéimgs and presented in terms of how
they related to the four research questions. Tiapter is therefore a presentation of the
views of the research participants on the chariaties of effective mission in a local
community, how the development of effective misdi@eomes a priority in the life of a
congregation, and the factors which either hinddaallitate the development of
effective mission in a local community. In the fichapter, the study will be brought to a
conclusion as insights from the literature studg tire research participants are brought

together for consideration and deductions drawthbyesearcher.



CHAPTER FIVE
DISCUSSION AND RECOMMENDATIONS

The purpose of this study was to understand thiecigees facing urban
congregations of the Presbyterian Church in Irelahd are seeking to develop effective
mission in their local community. The assumptionhe study was that competent and
experienced ministers in the Presbyterian Churdreland, who have been actively
involved in leading congregations in mission tartlhecal community, will have been
wrestling with the theological and practical chagies involved. As a result, they will
undoubtedly have gained insights, developed stegegnd honed ways of approaching
opportunities, problems, and situations that thailel benefit others in congregations of
the Presbyterian Church in Ireland who are seeldrigvelop effective mission in their
context. A deeper understanding of the issues waeband a sharing of good practice
will be helpful for anyone engaging in mission amahting it to be as effective as
possible.

Four research questions were developed to guidsttioky:

1. What are the characteristics of effective risdly congregations in their local

community?

2. How does the development of effective missiothe local community

become a priority for a congregation?

3. What factors hinder the development of effectiMssion by congregations in

their local community?
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4. What factors facilitate the development of dffecmission by congregations

in their local community?

In chapter two, a review of literature was presenggving consideration to three
major areas of literature relevant to the resequastions. The first area of literature
examined characteristics of mission and variousdieins, and established the central
importance of mission for the life of the churcielsecond area of literature focused on
the challenges of providing appropriate leadershgrapidly and radically changing
environment. The third literature area identifiesbiul, real-world guidance for
developing more effective mission on the groundagiiér three described and explained
the research methodology underlying and directiegstudy. A qualitative research
methodology was adopted, and nine research patitspvere selected using purposeful
sampling. The interviews were conducted using a-sémctured method, and the
recorded interviews were transcribed to providaddtich were analysed according to
the constant comparative method. In chapter fbwarrésearch participants were
introduced and the interview findings were presemeterms of the themes which
emerged in relation to the four research questions.

Discussion of Findings

Chapter five now brings together the insights fitbin literature review and the
findings from the research participants in ordedri@aw conclusions and make appropriate
recommendations.

Sharpening Our Focus on the Nature of the Missionfdhe Church
The alarming decline in church attendance in Ireland the threat to the future

viability of many of its congregations have broughtincreased urgency to discussions
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about mission among many leaders and members &frdsbyterian Church in Ireland.
However, while falling membership and unsustainablegregations are a real problem
for the Presbyterian Church in Ireland, in commatihwnost established churches in
Western Europe, it is crucially important that puactice of mission be driven by a fully
orbed biblical understanding of mission rather thgma desire to increase attendance at
Sunday services and keep congregations open.

What Is the Mission of the Church?

It would seem like a straightforward matter tdirke the mission of the church,
since there has been so much discussion on thecsudnd most people in the church are
familiar with the concept. However, according toYldeng and Gilbert, “The question is
deceptively complex and potentially divisive”and it seems to me that there is
undoubtedly a degree of confusion in congregatairise Presbyterian Church in Ireland
about the nature and importance of mission. Therd¢h@se in congregations of the
Presbyterian Church in Ireland who, like Wrightdarstand the mission of the church in
terms of “a broad range of biblically sanctionethaites that people may be sent by God
to do, including famine relief, action for sociakjice, preaching, evangelism, teaching,
healing and administratiorf°® Others understand the mission of the church pumely
terms of evangelism, and are concerned like DeY@mGilbert®® that congregational
engagement with the community, which focuses ombaeeds and is low key on
evangelism, is in danger of slipping away from¢harch’s primary commission to go

into all the world and make disciples.

24 Kevin DeYoung, and Greg GilbekiVhat Is the Mission of the Churghts.
25 \Wright, The Mission of God’s People: A Biblical Theologytef Church’s Mission24.
%6 Kevin DeYoung, and Greg GilbekiVhat Is the Mission of the ChurgHe2.



158

Tim Keller points out that the fear of an unbiblicabalance in one direction,
away from the importance of evangelism, must nadllmeved to create an unbiblical
imbalance in the other direction, away from Godismmand to do justice and love
mercy?®’ Keller said, “Evangelism, in principle, is the rh@mportant ministry, but in
practice it must always exist in an inseparablevgearith deed ministry*® because the
New Testament condemns faith and love which havelsvout no deeds. Stott agreed, in
his view, “Authentic mission is a comprehensive\aist which embraces evangelism and
social action and refuses to let them be divorééd.”

This understanding of mission, as a broadly caretecombination of word and
deed, characterized the approach of all of thearebegparticipants in their practice of
mission in their own local community. Edward sumized the view which each of them
expressed when he described mission as, “biblitalginced in word and deed.” Brian
who said, “We’re there to present the gospel,” teth added, “The truth is authenticated
in the lives of the people because they are demaimgj love.” Trevor said,

In lots of the literature that’'s been written ex@ydy’s looking for the way to

describe how evangelism and social action... fit togeand there’s lots of

different people out there saying, well it's likeg or it’s like that, and they're all
arguing from the scriptures. From what | can sego things are there all over
the scriptures, and we probably need to just begithiem both, rather than trying
to figure out how they merge together.
All of the research participants offered programnaesivities, and ministries which were
designed to communicate the love and compassi@odfthrough practical care for

people in the community, as well as providing opyaities where the gospel could be

proclaimed, explained, and discussed.

%7 Keller, ‘Church and Culture’, 8.
28 K eller, ‘Contextual and Missional’, 2.
%9 stott, The Contemporary ChristianAn Urgent Plea for Double-Listening37.
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It is the conclusion of this study, in light of theerature and the interview data,
that the church’s mission is to bear witness to'&tmve and redeeming purposes in
Christ, to people who do not know God. The contérthe church’s message is the love
of God and his redeeming purposes in Christ. Bgawiitness is the communication of
that message, a communication achieved by proclamaind demonstration, by what we
do as well as what we say. The message is to benaainated to people who do not
know Christ, which will require church members tove from the familiar and
comfortable confines of the church, to go to thegbe outside the church in the wider
community.

The Centrality of Mission

Mission is often misunderstood in terms of a ceggtional recruiting drive, a
way of maintaining numbers and keeping the doote®ftongregation open, and some
congregations are in danger of being little moenth private club, completely focused
on the needs of the club and its own memb&Robinson and Smith argue that this
misunderstanding of mission, as a response todbdsof the congregation rather than
cooperation with God’s saving purposes in a lostidyes a hangover from Christendom.
During that period, they said, mission gradualbpgted shaping the church. Rather, the
church began to shape mission, to see it just @a®ba number of functions the church
had to perform, and mission’s priority was lost.

The sense given by the research participants veasrtany people in their
congregations were much more concerned about timé®f the church than about
God’'s command to go into all the world and makeigies. Many were more concerned

about how church life catered for their needs thlaout how suitable it was to facilitate

279 stott, The Living Church: Convictions of a Lifelong Past68.
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mission. Donald said, “| was amazed at how manyleefphought]... this is my church,
this is for me,” and had no sense that the chu@$ thhere as much for the community as
for the members. Michael referred to an elder iotla@r congregation who said to him,
“All this work you are doing — is it making a diffence to your Sunday morning
attendance?”

These concerns are typical of a lack of appreciaticthe church’s central task,
which is to be Christ’s witnesses in the immediatality and to the ends of the earth.
John Stott said, “Christian mission is rooted ia tiature of God himself. The Bible
reveals him as a missionary God (Father, Son, ag $pirit), who creates a missionary
people, and is working towards a missionary consatium.”?’* The importance of
mission is neatly summed up by Andrew Kirk’s phrd#ids not so much the case that
God has a mission for his church in the world has$ God has a church for his mission in
the world. Mission was not made for the church;acherch was made for mission —
God'’s mission.?”? All of the research participants reported thatenoeeded to be done
to develop a biblical understanding of mission give it a greater priority at the centre
of their congregation’s life. Each of them was a&ly working toward that goal, through
their preaching, their personal modelling of migsioinvolvement in the community, and
in structural changes they were advocating in tb@ngregation’s programming.

It is the conclusion of this study that a biblicalderstanding of mission makes a
congregation of the Presbyterian Church in Ireldihe servant of mission rather than
vice versa, and leaves no doubt that outward lagpkirssion belongs firmly at the heart

of every congregation of the Presbyterian Churdheland.

271 Stott, The Contemporary ChristianAn Urgent Plea for Double-Listening25.
22\\rright, The Mission of God: Unlocking the Bible’s Grand Naive, 62.
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What Will Mission Look Like on the Ground?

As congregations seek to develop effective missidheir own communities,
there will be similarities and differences in wilay do. Since mission involves
communicating God’s love and redeeming purpos&hnist in words and deeds, no
matter what the context, there will be common thgnaetivities, and methods shared in
every congregation. The research participants tega fair degree of overlap in terms of
programmes for children, youth and adults, angfoclamation and demonstration of
the gospel. However, because each context is eiffethere will be a certain amount of
variation in what happens, to enable mission tadeffective as possible in any
particular situation. As Chris said, mission ish&ve the gospel and context come
together...it's a faithful restatement of the gogpal’s for the community and
understood by the community... [and] shaped by tmenoanity, but it’s still faithful to
the gospel once given.”

Congregations must seek to discern the purposésafor their own specific
mission, as they, in conscious dependence on GoH dt their own strengths, weakness,
and gifts and consider the people, needs, and appoes in their local community.
Andrew Baughen describes a very balanced and eiempproach to developing mission
which identifies key elements he says should begmein any congregation’s
programme. These include mission planning, acéisitwhich facilitate relationship
building, activities which build respect througke throvision of practical care in the
community, activities which help people see thevahce of the Christian message, and
activities which facilitate response to the lovezafd. Michael describes a similar kind of

strategic overview in the approach of his congiiegab mission in the community. He
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said that members of his congregation, “try to medatact with as many people as
possible,” are “actively seeking to build friendshiwith people,” “demonstrate
compassion” when they come across need, and tnetde the kind of context in which
there can be “some sort of meaningful communicadioout Christ.”

It is the conclusion of this study that while nigson the ground will take
different outward forms from congregation to corggtion, depending on local
challenges and opportunities, the various elemaiithave common goals, such as
moving beyond the confines of the church to devedbgtionships with a greater number
of people and bringing those people into meaningbuitact with the love of God as it is
proclaimed and demonstrated by members of the egagon.

Sharpening Our Focus on Leading the Mission of th€hurch

In the context of the volatile, discontinuous changw being experienced in
Ireland, congregational leaders are under sustanddxtraordinary pressure as never
before. According to Roxburgh and Romanuk, leadezsliscovering that, “Working
harder with one’s habitual skills and ways of warkdoes not address the challenges
being faced #”® Fresh consideration, therefore, needs to be giveilw congregational
leadership in the Presbyterian Church in Irelardfil$uts responsibility in relation to the
development of effective mission.

Leaders Or Managers?
“Management is doing things right; leadershipagg the right things” according

to Peter Drucker and Warren Benfii$Congregations of the Presbyterian Church in

273 Roxburgh and Romanukhe Missional Leader: Equipping Your Church to ReadcChanging World
7.

7% Stephen R Coveyhe Seven Habits of Highly Effective People: Resgahe Character Ethi¢New
York: Simon and Schuster, 1989), 101.
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Ireland, like most other organisations, are moceise@d on and more comfortable with
managing what they currently do, rather than adggt the new challenges and
opportunities created by a rapidly and radicallsraling context. However, in the
context of the pervasive change currently sweefhingugh Ireland and all of Western
society, the need of the moment in the Presbyt&@taurch in Ireland is for more leaders
rather than managers; those who can influence egagons and help them adjust to the
new realities. The Panel on Leadership of the Bteglan Church in Ireland’s Board of
Christian Training said, “There is an urgent neecetexamine how we lead’™

The research participants were acutely aware eaaership deficit in
congregations, not least at the Kirk Session levad, had great sympathy for their
leaders. William said congregations had never eegeelders to do anything other than
manage the work. Most elders had no experienceoviging the kind of visionary
leadership now being asked of them, and they hesived little or no training in this
type of work. Donald said, “We don’t equip and tréeaders well...We’ve equipped
them for pastoral situations, maybe, but not fadkrship in missional situations.” There
was a suggestion from the research participantsitaay leadership teams, including
ministers, were out of touch with the culture bessatheir average age was high. Brian
said he felt his own age was a barrier to keepaug pvith the changing culture, and
another research participant said of his Kirk SBgsiThey lack vision and they are
almost locked in a time warp... they are great men.their day they would have been
visionaries... many of them are faithful prayer wansi but they have had their day”

The fact that many leaders were brought up in theah and live most of their

lives immersed in church activities also adds @rthultural isolation. There was a clear

7% savageBoard of Christian Training: Panel On Leadershippe, 195.
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sense among the participants that many leadersowtia their depth, unable, and
sometimes unwilling, to face up to the challengesiiy their congregation. John Kotter
said, “The combination of cultures that resist deand managers who have not been
taught how to create change is lethal... the onkpmat solution is to learn more about
what creates successful change and to pass itiooreasingly larger groups of
people.*’® Ministers, elders, and other congregational leadered much more guidance,
support, and encouragement if they are going tabbeto provide the kind of visionary
leadership that is required to develop effectivesioin. Good work is being done by the
Presbyterian Church in Ireland’s Board of Missiowl &s Board of Christian Training to
introduce appropriate training, and some of theassh participants were also providing
training for their own congregations, but clearlgreneeds to be done.

It is the conclusion of this study that in ouritp changing context in Ireland,
congregations of the Presbyterian Church in Irela@ed visionary leadership rather than
the inward focused management which is currenflictl. Leaders need more support
and encouragement to help them understand andn@spohe changing nature of their
leadership role if they are to develop effectivaesion in their local community.

The Leadership Challenge

The primary task of leadership in a changing emritent is to mobilise people,
“to confront reality and change values, habitscpcas and priorities in order to deal
with the real threat or the real opportunity thede face,*’’ said Dean Williams. The
challenge for leaders is not to do the work thewesglbut to initiate a process which

helps the congregation take responsibility for doirhatever it takes to overcome the

276 K otter, Leading Changel04—105.
2Tilliams, Real Leadership: Helping People and Organizatioasd=Their Toughest Challengés.
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problems and seize the opportunities for missiatsicommunity. Those leading the
process should seek to include as many peopleraalistic in diagnosing the issues and
problems around mission, and in identifying theaas needed to respond effectively.

The Presbyterian Church in Ireland’s Mission PlagriProcess provides an
excellent tool which can help leaders with this kv@rhe research participants referred to
its value and that of similar approaches, as tegist to discern God'’s specific mission
purposes for their congregation. The process dironting reality can be very
challenging, Trevor said,

You've got to take time and patiently try to digeevhat the Spirit is saying...

The knack to that, it seems to me, is to equipdeatb facilitate a conversation.

It's a bit messy, a bit edgy and maybe sometimesriies to the end of the night

and there’s no particular resolution, but you'rstjwilling to say all right, we

need to let this hang out there a wee bit, and lgtethe Holy Spirit bring together

a consensus of what it is we want to do. But theltsv, and awkward, and it

relies on the Spirit speaking to the congregatmnparately.

However, Donald’s experience was that, “The Misgtem really helped us focus
our thinking,” and in common with the other reségparticipants, giving serious,
sustained, and prayerful consideration to the eatfitheir community and the strengths
and weaknesses in the congregation, enabled theevedop a clearer idea of the
challenges and opportunities, and how to resposdipely and effectively to them. As
well as working through a “conversational procesgh the congregation, the research
participants also sought to envision and mobilisegbe using a variety of other means.
They preached and used aspects of Sunday sergigepart a biblical understanding of

mission and the implications of grace, made timecémversations about mission with

key people, disseminated useful literature on misamong their leaders and members,
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and sought to draw the congregation’s attentiaumnzalatable facts and statistics
regarding church life.

“As individuals and in groups, people tend to almay from addressing tough,
complex, painful problems that are caused by their values, habits, and priorities”
said Williams?’® who suggests that the difficulty of getting pedigldace painful reality
can cause leaders to provide what he calls cowittéebdership. Counterfeit leadership,
whether intentionally or not, allows people to al/acing reality by focusing attention
and effort on false tasks which keep everyone bustydo not contribute towards real
progress. False tasks affecting mission might beralue focus on fringe members at the
expense of those outside the church, or a “neetBdmganise and improve church
activities before starting to reach out beyonddimerch.

It is the conclusion of this study that the laatigp challenge in congregations of
the Presbyterian Church in Ireland, is to avoidddahsks and to mobilise the
congregation to face the changing realities ofculture, making whatever changes are
necessary to ensure that mission is the centralifyrof the congregation, and that
effective mission is developed in the local comnni
Resistance to Change?

Many leaders are taken by surprise when they m@pbanges in congregational
life and practice, which offer many “obvious” potiath benefits for the good of a
congregation and its mission in the community.dadtof embracing the proposed
changes enthusiastically, members of the cong@gatipress a great deal of,

sometimes, very heated resistance. Ronald HeifetaVarty Linsky point out helpfully

278 Ipid., 10-11.



167

that “exercising leadership can get you into afdrouble.””® Trevor said that in his
experience, while resistance could be expressed gggressively, it was more often
passive — a verbal acceptance of change, but witommitment to the actions
necessary to implement the change. However, HefatzL insky warn that in some
situations, leaders may experience personal attaokarginalisatiori®® Therefore

leaders must be aware and prepared so that thenaéessure that they can face does
not derail the introduction of necessary changevar said that leaders need to be much
more relationally and emotionally aware when intrcidg and managing change. He said
that they need to pay much more attention to thlational bank balance” they hold with
the congregation, doing the relational work neasstawin the trust and confidence of
other leaders and members in the congregation.

Heifetz and Linsky identified a very importantigist when they said, “People do
not resist change, per se. People resist [§5®eople experience pain and loss when
they have to leave behind what is familiar and caotable, and they must develop new
ways of thinking and new methods and techniquesbahdviours. Suddenly, they are
uncertain about what they are supposed to do, ufoectable with what is new and
unfamiliar, and afraid of failing because they flesls competent. The experience of the
research participants when introducing new apprestt mission confirmed this view.
Chris said of his congregation, “They’re frightertedail, fear of failure is massive.”
Donald said, “I think it was a lack of confidenaa@ngst the people... and they didn’t

want to be uncomfortable.”

279 Heifetz and Linskyl.eadership on the Line: Staying Alive Through tlem@ers of Leading?.
280 bid., 31-45.
*1bid., 11.
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Trevor suggested that it is also important to retvemthat the response to change
is often emotional rather than purely rational.dfgborated, “They might hear in their
head, we are changing the hymns because the lamgeags to be modern, it needs to
engage with people, and they get all that in thead. But in their heart they still want to
sing the songs that formed them spiritually.” Ediveaid the key to making progress was
to keep the focus on obedience to the Bible’s addlearmands rather than simply
promoting change.

Heifetz and Linsky said proposed changes can atssieca sense of being
disloyal and disrespectful to esteemed and mucbddeaders of the past, a cause of
resistance which was reported by Chris when hegsegh some mission-motivated
changes in his congregation. The other factor wprdduces resistance according to
Heifetz and Linsky is the fact that people are eisked to trade the comfortable
certainties of the present for the hope of a béutewre, which is still very distant and
uncertain. Sadly the conclusion of some of theareteparticipants was that it took
decline and the threat of closure before some ewagions were willing to accept
necessary change.

It is the conclusion of this study that congregagi of the Presbyterian Church in
Ireland introducing changes in order to develop@&ffe mission in their community
should recognise the loss, discomfort, and uncegtéihose changes may produce for
many of the people involved. Leaders should nawprised or derailed by the
resistance which often emerges, but should respathdsensitivity and understanding.
Leaders will also need courage, skill, and lovetfmse inside and outside the church, if

they are to guide their congregation to prioritisigsion.
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Sharpening Our Focus on the Practice of the Missioaf the Church

There are factors which can either help or hinderdevelopment of effective
mission in practice; therefore an examination efrislevant literature and the data from
the research participants has been conducted to tdgntify the most significant issues
and influences.
Factors Which Hinder Effective Mission

If factors which commonly hinder effective missican be identified, they can
then be addressed and their impact reduced.
The Busyness of Church Life

A busy church programme, with lots going on dutimg week and plenty of
people attending various activities, is often vidvas a positive measure of the health of
a congregation. However, it can result in a veryaaithy busy-ness, which actually
hinders the development of effective mission. Chumembers can be so tied up and
worn out with their involvement in church based\aties that they have no time or
energy left for those outside the church. AlisBxiown sums it up with his funny/tragic
description of a busy Christian woman, “She hasmié for neighbours. They'd get in
the way of her doing her Christian work. Besidé®'s still searching for the right way to
witness.?®? She has no time to be a witness because of thg ahamch activities she is
involved in, and despite those many activities, istetill not properly equipped for her
primary role as a witness. All of the researchipgud@nts mentioned the busyness of
church life as a real hindrance to the developroéeffective mission. Edward said,
“Anybody who’s been running a reasonably activerchus currently running a model

that is totally prohibitive in terms of connectimgth non-Christian people. We've got a

282 Brown, | Believe in Mission137.
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machine running here that needs all of us, all haadhe deck, all of the time, to keep it
running.” Michael Green blamed two culprits for fw®blem, church leaders and
comfort loving Christians. He said, “Pastors askgdaople to go to far too many church
mid-week meetings,” and for many people in the chyflt is so much easier to spend
our time and make our friends among those who shar€hristian faith.”

It is not just church members who are tied up \aittivities inside the church,
ministers also experience that pressure. Mostefélearch participants said that the
demands of pastoring their congregation madeficdif to engage as fully with their
community as they believed was necessary. Michashsed up the prevailing view
when he shared, “Personally speaking there hasd#&sare challenge... seven hundred
people to pastorally care for, and | preach twieeeak, and | write our small group
material — all those things limit the amount oféifnhave to give.”

Facing similar challenges, Donald said he and Ik 8ession had recognised the
need to re-prioritise church life in favour of m@sin the community. His preaching and
pastoral visitation responsibilities were reducedltow him greater time and
opportunity for engagement in the community, ariteotesearch participants reported
similar changes. William reported that his Kirk Siea were better at adding new
programmes than closing existing ones, but werélgae face some painful choices in
order to reduce overload for him and for some efdther leaders. He and Barry also
reported their philosophy of trying to work in patship with other groups in the
community, rather than starting church-based pragras, so as to reduce the leadership
burden on church members. Edward said that he iari€itk Session were actively

reducing the number of activities offered by tharch during the week. They
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experimented with using the Sunday evening seslimeto run Christianity Explored and
other courses on occasions, and were now consisi@pping the Sunday evening
service completely, even though it was still wééaded, to increase the time available
to connect with people outside the church.

It is the conclusion of this study that if congregas of the Presbyterian Church
in Ireland are to develop effective mission in thecal community, they will have to
find ways to re-prioritise aspects of church Ige,that leaders and members have enough
time and energy to engage realistically with thiosine community outside the church.
Clinging to the Comfort Zone

John Stott said, “It comes more natural to ushtmus the gospel at people from a
distance than to involve ourselves deeply in thieis.”?®* Being involved in people’s
lives can be “awkward, inconvenient, costly, riskirere’s pain, sacrifice, weariness,
sometimes even death,” according to Alistair Bré#rput effective mission cannot be
done at a distance, it requires real involvemetwéen people. Bill Hybels said, “Let’s
be honest. The whole enterprise of developing dis&ips of integrity with un-churched
people takes significant amounts of time and effoot to mention some occasional
discomfort.””®Although people have a natural inclination to typtotect themselves, the
incarnation of Jesus is the church’s example. AndBaughen said, “If we’re going to
influence our area with the gospel we’ll need thergy to break out of our comfort

zones. 286

283 Stott, Christian Mission in the Modern Worl@5.
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The research participants reported a generaltegloe among the members of
their congregations to move too far outside themfort zones. Members tended to
prioritise their own comfort over going out of theiay to develop relationships with
people from different social, educational, spirifuwa political backgrounds. They
preferred to stay within the familiar confines diucch life, rather than going outside into
the community, “onto their turf,” to engage in mas Barry and William had to resist
the desire of members to set up “Christian versiohsommunity activities,
encouraging them instead to work in partnership wiisting groups in the community.

Finally, members tended to prioritise personal gneices over the requirement to
reasonably accommodate those from non-church bagkds into the life of the church.
Donald said, “It was helping people to see — yesrtay be uncomfortable - but not
uncomfortable to the point where it is unbearable little discomfort can be positive and
helpful.” John Stott argues that Christ’s incaroatis to be the model for the church’s
involvement in mission. “He sends us into the wadddentify with others as he
identified with us... to become vulnerable as he"dfd Tim Downs pointed to the
example of the Apostle Paul, who shared his lifevals as the gospel, in Thessalonica.
Downs said, “In a busy world, the extent to whio&'ne willing to invest our own life
tells a person a lot about how much we really eaaed a lot about the reality of the
gospel.Z58

It is the conclusion of this study that congregagi of the Presbyterian Church in

Ireland seeking to develop effective ministry ieitHocal community must be willing to

287 Stott, Christian Mission in the Modern Worl@5.
%8 Downs,Finding Common Ground: How to Communicate with Bh@sitside the Christian
Community... While We Still Cab40.
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endure the discomfort, and make the sacrificesssacg, to become truly involved with
people in the community.
Factors Which Facilitate Effective Mission

If factors which facilitate effective mission caa lentified, then they can be
shared as good practice, which will help to prommotee effective mission in other
congregations.
Genuine Dependence on the Lord

When thinking about mission, it is all too easydous entirely on what
congregations must do to adapt and improve, anddheinitiatives they must introduce
to become more effective, and to forget the mogbirtant truth about mission — that it is
Christ who builds his church. John Stott said,

There is an urgent need for us to humble oursdleése the sovereign Holy

Spirit today. Sociological knowledge and communarag expertise are

important. Indeed they are gifts of God to be ugeglyangelism. But we have to

beware lest they diminish our reliance on the pastehe Holy Spirit... The

Holy Spirit is the chief witness; without his wiseeours is futilé®
I think there are few people in congregations effmesbyterian Church in Ireland who
would disagree with Stott on this point, in thedfypwever, the reality is that in practice,
many people in our congregations are not prepargid/e themselves to prayer, which is
God'’s appointed means of expressing dependencerriPacker said, “Prayer ...is a
confessing of impotence and need, an acknowledgihglplessness and dependence,
and an invoking of the mighty power of God to dods what we cannot do for
ourselves.” Larry voiced a concern which most mers will identify with when he

talked about the low commitment to prayer amongymarhis congregation, including

leaders and elders. Brian represented the viewwshamber of the research participants

289 Stott, The Contemporary ChristianAn Urgent Plea for Double-Listening71.
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when he said that effective mission depends on &activity, therefore there must be a
focus on prayer which brings God into it. He séitls not about our effort... What we
do is hopeless if we don't pause to pray.”

If congregations of the Presbyterian Church inainell are to develop effective
mission in their local community, they must be imdj to humble themselves before the
Lord in genuine, dependant prayer and seek theibbpghat only he can give.
Developing Genuine Relationships

Genuine relationships with people outside the dnare an indispensable context
for effective mission, because that is where opputies to talk about the love of God
and show it in practice arise in a natural and entic manner. Bill Hybels said, “As
people in our culture have grown further and furfinem their Christian roots and
heritage, they've become less and less comfortalkimg to anyone — especially people
they don’t know — about matters of faitff® He added, “If we are going to impact our
world for Christ, the most effective approach v through friendships with those who
need to be reached® Alistair Brown said, “Itll mean real involvemeietween people.
It can't be done at a distance. It means gettingecto others®?

All of the research participants displayed a cleanmitment to developing
relationships with people in their community. Wihn said, “The key element [in
mission] is the building of relationships.” Micha#scribed his congregation’s excellent
four-stage strategy for mission as “making contamisiding trusting relationships...
offering compassion” and “some sort of meaningturhemunication about Christ.” The

congregation then offered a range of programmésrtioer the aims of each of the

290 Hyhels and MittelbergBecoming a Contagious Christiah23.
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stages. Of course the participants also encourthg@dcongregations to be intentional in
their existing relationships, Donald expressed jt‘austained witness in the community;
people living out their Christian lives, but in effective and intentional way... loving
your neighbour... reaching out to others.”

Some Christians are very uncomfortable with thegeggion that they should
spend a lot of time with people from outside tharch, because they misunderstand
holiness in terms of separation from the peopldefworld, rather than in terms of
separation from the sin and evil of the world. Glreported this separation theology as a
hindrance to mission for some of the members otbirgregation. Bill Hybels said, “It's
amazing how often we overlook the fact that Hedggspent the majority of his time
with those outside the religious establishment... &ilowever, tends to soften history,
and the sinners Christ hung out with may seem toar® safe and sanitized than the
ones who so recklessly rebel against Him tod&3.”

While recognising that relationships are crucialdfiective mission, care must be
taken to ensure that the friendship offered is genuelationships should not be
developed with the intention of manipulating peofleere is no place for “Scalp-
hunting zeal in evangelisni™ according to Packer, “because it reflects, not lamd
care, nor the desire to be of help, but arrogaawee conceit, and pleasure in having
power over the lives of others.” Barry added, “Irda have any ulterior motive when I'm
working with [people in the community].” Rather,stabout expressing friendship and

leaving the rest up to God.

293 Hybels and MittelbergBecoming a Contagious Christiah27—128.
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It is the conclusion of this study that if congaigns of the Presbyterian Church
in Ireland are to be effective in mission, they tfusd ways to help their members get to
know people in their community, and to developkimels of relationships which enable
people in the community to feel comfortable enotagireal communication to take
place.

Expressing Genuine Practical Love and Care

There appears to be a fairly clear connection éetwchurch growth and a
congregation’s practice of compassionate carei®people in its community, according
to the American researcher, Loren Mead, who sdide‘single biggest factor in
determining whether or not people come to chursides in what they think of the
church. In short, those who live in our communitg significantly influenced by whether
or not the church has a social vald&.According to Tim Keller, that connection has
support in scripture, church history, and his owerspnal experiencg® He pointed out
that compassionate ministries support gospel pmoati@n by creating a positive image
of the church in the community, and by bringing therch into positive contact with
more people than would otherwise have been the’@astichael Baughen said the
church counters suspicion and hostility and eagspect by “demonstrating genuine
interest, long term, in the lives of othef8®That was certainly the impression given by
the research participants as they described theimws experiences of loving and caring

for people outside the church, and the communigsponse to it.

29% Robinson and Smittinvading Secular Space: Strategies for Tomorrowhsi€h, 60.
29 Keller, ‘Contextual and Missional’, 3.

297 Keller, Ministries of Mercy: The Call of the Jericho Ro&d1-214.

298 Baughen|nnovating Church for A)I84.



177

However, while recognising that engaging in pradtacts of kindness and care in
the community will probably result in positive corgrowth, the motivation behind any
expression of practical love and care must be gencompassion, not self-interest. John
Stott argued that if the church’s social actiorimply the bait on an evangelistic hook,
then “the smell of hypocrisy hangs around our pttiieopy.*° He argued that social
action must be a response of love for its own saffered with no expectation of
anything in return. This view was expressed by sd\a the research participants,
including Barry, who said there must be, “...no maation, no coercing, no engaging
in their crisis so that we can add another bum sead, or another couple of children in a
Sunday school. | couldn’t think of a more horrensloeason for helping somebody and a
more unloving engagement in that person’s life.”

When genuine love and compassion are offereddoghhrch to those outside in
the wider community, there is a real demonstratibiine love and compassion of God,
and according to Keller, this acts as a visuabaid serves as a means of communicating
the gospef® Michael summed up the purpose of his congregatimve and care for
people outside the church when he noted, “Thassgifering compassion to people. Just
trying to show the love of God to them, but tryingsome way to not just pray that their
lives will be restored, but actually try to do sdhieg practical to help that process as
well.” Tim Keller added, “A truly evangelistic chelr will dispense diaconal aid to non-
Christians with boldness, as freely as it spredsgjospel itself***

It is the conclusion of this study that since nossis bearing witness to the love

and redeeming purposes of God in deeds as welbedsywcongregations of the

299 gtott, Christian Mission in the Modern Worl@6.
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Presbyterian Church in Ireland will have to findaaiety of ways to express genuine
practical love and care in the local community.
Encouraging Flexibility

In a fast changing and uncertain environmentjiiéty in the church’s response
is a key to effective mission. Robinson and Smigpressed, “Good leaders are not afraid
to begin something. While many can be frozen byfelae of failure, good leaders are risk
takers... If we wait until we understand everythinigyill probably be too late to take
action.”®? An attitude of responsible risk-taking, and a inghess to experiment and
perhaps fail occasionally, marked the efforts bfted research participants. They
displayed creativity in starting new initiativegsidacourage in bringing once useful, but
no longer effective ministries to an end. Williamds “I suppose the phrase that I've
been using a lot recently is gracious flexibilityhat nothing is set in stone.” Michael,
speaking about providing groups for non-church pewno are thinking about
Christianity, said, “It seems that we’re always exmenting. We never reach the point
when we say we’ve got it licked.” Donald encouragesicongregation to approach new
initiatives with the attitude, “If it doesn’t workhat’s nobody’s failure, and that's
nobody’s fault. It's not the end of the world.”

Several of the research participants referredeo thcreasing use of short term
programmes and initiatives, which were intendeseiae a moment and respond to an
opportunity while it was beneficial, without anyteéntion of making a long term
commitment. The preference for order and tidinesshurch life is usually a good thing,
but it can become a hindrance if it leads to inBigx The research participants were of

the opinion that it is better to start some initi@s when you can, with even a small

302 Robinson and Smittinvading Secular Space: Strategies for Tomorrowhsi€h 158.
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number of interested people, rather than wait dinéilmajority are willing to commit.

The prevailing view was that making even limitedgress can help to create the
momentum that is necessary to introduce wider ahardgwever, it may mean that
important changes are initially a bit untidy angjadinted. Conversely, waiting until the
ideal scenario has been created usually meanketdsrs end up frustrated and worn out,
with nothing actually achieved.

In a context where leadership in congregationfi@Rresbyterian Church in
Ireland tends to be conservative and risk-avetsethe conclusion of this study that
congregations wanting to develop effective missiotieir local community will refuse
to be stifled by the fear of failure. Instead thall embrace responsible risk-taking, and
will cultivate greater flexibility in response t@portunities for mission.

Being Patient and Respectful in Evangelism

Evangelism is best understood as a process rédiferatcrisis, an ongoing
communication of the good news which patiently sdelpersuade individuals, while
treating them with the dignity and respect theyedes as people made in the image of
God. Patience is required because it takes time f@mrson to develop an understanding
of biblical concepts such as sin, judgement, ahdhgan, and to count the cost of
following Jesus. Packer said the idea of a pergimgbconverted through one sermon or
conversation “is really silly;” there is always gaod deal of Christian teaching and
exercise of spirit” before someone is converte@hoist>** Most of the research
participants were of the opinion that the currewcklof biblical knowledge and
understanding in the wider community meant thahgetism had to “start further back”

than had previously been typical. More time nedddake given to explanation of the

303 packerEvangelism and the Sovereignty Of Gb20.
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gospel before people were called to make a committoeeChrist. Trevor said, “When
people don’'t know what ‘the deal’ is, then it's ggito be a process to get them to a place
where they can say yes.”

Patience in evangelism is also required to treaplgeas individuals, listening to
their questions and engaging in a genuine prodessnemunication with them. Jerram
Barrs elaborated, “There is, then, an obligatioariderstand what others believe if we
are going to communicate God'’s truth effectivel! Brian continued, “There are
barriers to hearing the gospel and one of the wapseak down those barriers is to listen
to them and to listen to their questions and bewginy to give reasoned answers to those
guestions.” Trevor summed up the general approatifteaesearch participants when he
asserted that effective evangelism in Ireland todayld probably be more often
conversational, providing a biblical world-view @sues as they arise and asking
guestions which prompt thinking about God; and mlesk like offering a full
explanation of the gospel on every possible occadibere will be occasions when a full
explanation of the gospel is what is appropriate,as Tim Downs said, “Sometimes not
telling someone everything you know about Jesustlaadbible is an act of faith, love and
courage®® because it would be spiritually inappropriate ¢ondore, and the motivation
would be to meet some need of the speaker, rdtaarthe spiritual needs of the hearer.
The foundation for this patient approach to evasgelaccording to Packer and Batrrs, is
trust in the sovereignty of God in salvation. Gatl ansure that his word accomplishes

the purpose he has for it, and he will not pertrid return to him void.

304 Barrs, The Heart of Evangelisn212.
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Packer wrote that an unrealistic expectation ofkjuesults, which are never
promised by God, can lead Christians to becomedrsged and give up on evangelism,
or alternatively, to try to pressurise people imtaking a decision to follow Christ, when
they are not ready to make that choice freely. ¥{#aéned,

If we truly care for them, and if our heart trubves and fears God, then we shall

seek to present Christ to them in a way that ik bohouring to Him and

respectful to them. We shall not try to violateitheersonalities, or exploit their
weaknesses, or ride roughshod over their feelMiigat we shall be trying to do,
rather, is to show them the realig of our friengséind concern by sharing with
them our most valuable possessifh.
Jerram Barrs said, “Non-Christians are to be toewiiéh ‘grace’ and ‘respect,®”’
because that is how Jesus and Paul treated pebpletivey were communicating the
gospel. Barrs said all people are worthy of respectuse they are created in God’s
image, and all people, whether inside or outsigectiurch, are sinners in need of grace.
Barry and Larry also emphasised the importanceaéating people outside the church
the way that they are, and maintaining a non-judgeal attitude in relationships with
them.

The literature, while recognising many of the Hgaef evangelism training
courses, also highlighted the danger of using gaerled presentations of the gospel in a
programmatic manner. This kind of approach failsitow proper respect because it does
not treat people as individuals or take their idea#ously. It also undermines authentic
communication, and therefore actually hinders eelsi, rather than contributing to it.

It is the conclusion of this study that congregagi of the Presbyterian Church in

Ireland seeking to develop effective mission irirtlecal communities will engage in

evangelism which is characterised by patience aspect.

306 packerEvangelism and the Sovereignty Of G8&d.
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Recommendations for Further Research

This study sought to develop a clearer understgnalfithe challenges facing
urban congregations of the Presbyterian Churcheland which are seeking to develop
effective mission in their local communities, ahfias helped in some measure to
advance that goal. There are a number of posgBilior further research which could
add to our knowledge and understanding and briagtgr clarity to the issues related to
effective mission. One possibility would be to exdehe research base to include a
greater number of ministers, or to include elderstber congregational leaders and
members of the Presbyterian Church in Irelandetwelit from a wider perspective. It
might also be beneficial to compare and contrasettperience of Christian leaders from
other denominations, seeking to identify commonuiesss which impact mission,
regardless of denominational affiliation.

The issues surrounding the challenges of cong@uatleadership in a time of
rapid and radical change would also provide a Wenyful area for further specific and
more detailed research. The insights offered bylaestudies considered in this
research, and their application to leadership énctiurch, would benefit from a more
rigorous and detailed critique than was possibtéiwithe scope of this study.

A Final Word

Effective mission is a fully orbed biblical witres/hich demonstrates God’s love
by practical acts of compassion and kindness, atidmily proclaims and explains God’s
redeeming purposes in Christ to people who do notkhim. Since words and deeds are
both necessary for authentic witness, any attempeparate them must be rejected as

counter-productive. It should also be recognisad lting-term, genuine relationships
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with people who do not know Christ, provide thetlmemtext for sharing the love of God
in word and deed.

Congregations of the Presbyterian Church in freétlaaust prioritise and commit
themselves wholeheartedly to the development etcéffe mission in their local
community, not because Sunday service attendanedalbng or because congregations
are closing, but because the Bible proclaims fregirming to end, that mission is at the
centre of the Lord’s will for his church. JesusdsdBut you will receive power when the
Holy Spirit comes on you; and you will be my witses in Jerusalem, and in all Judea

and Samaria, and to the ends of the eafth.”

308 Acts 1:8



BIBLIOGRAPHY

Aldrich Joseph CLife-Style Evangelism: Crossing Traditional Boundarto Reach the
Unbelieving WorldPortland, OR: Multnomah Press, 1981.

Appignanesi, Richard, Chris Garratt, Ziauddin Sardad Patrick Curryintroducing
Postmodernismir hriplow, England: Icon, 2007.

Bakke, RaymondThe Urban ChristianBromley, England: MARC Europe, 1987.
A Theology as Big as the Cityondon: Monarch, 1997.

Barrs, JerramThe Heart of EvangelisntWheaton IL: Crossway Books, 2001.

Baughen, AndrewT he Because Approactnnovating Church for AllWaynesboro,
GA: Authentic Media, 2005.

Block, PeterCommunity the Structure of Belongir®an Francisco: Berrett-Koehler
Publishers, 2008. http://www.books24x7.com/map2asokid=23483.

‘Board of Mission in Ireland: Presbytery MissioraRIManual’. Accessed 30 October
2012. http://www.etelligent.uk.com/etelligent/pudbied/bmi/siteFiles/resources/
mission_resources/Revised_manual_IA_Aug 20080806 piif.

Brierley, PeterPriorities, Planning and PaperworlKent, England: MARC Monarch
Publications Ltd, 1992.

Brown, Alistair.| Believe in MissionLondon: Hodder & Stoughton, 1997.

Calvin, JeanCalvin: Institutes of the Christian Religiofranslated by Ford Lewis
Battles. Louisville: Westminster John Knox Pres¥)P

Carson, D. ATelling the Truth: Evangelizing Postmoder@and Rapids MI:
Zondervan, 2000.

Chester, TimGood News to the Poor: Sharing the Gospel ThrouggiabInvolvement
Leicester, England: Inter-Varsity Press, 2004.

Chester, Tim, and Steve TimmiBotal Church: A Radical Reshaping Around Gospel and
Community Nottingham, England: Inter-Varsity Press, 2007.

Collins, Jim.Good To Great: Why Some Companies Make the Leagol Others Don't.
London: Random House, 20009.

184



185

Coleman, Robert Emerschhe Master Plan of Evangelisi®0th anniversary ed. Grand
Rapids, MI: F.H. Revell, 1993.

Conn, HarvieEvangelism: Doing Justice and Preaching Graehillipsburg, NJ: P&R
Pub., 1992.

Conn, Harvie, Manuel Ortiz, and Susan S. Bakbe Urban Face of Mission:
Ministering the Gospel in a Diverse and ChangingrM/ Phillipsburg, NJ: P &
R Pub., 2002.

Cormack, DavidChange Directions: New Ways Forward For Your Lifeur Church
and Your Busines€rowborough, England: Monarch, 1995.

Covey, Stephen Rhe Seven Habits of Highly Effective People: Regjdhe Character
Ethic. New York: Simon and Schuster, 1989.

DeYoung, Kevin, and Greg GilbekVhat Is the Mission of the Church?: Making Sense
of Social Justice, Shalom, and the Great Commis$Mreaton, IL: Crossway,
2011.

Downs, Tim.Finding Common Ground: How to Communicate with BhOsitside the
Christian Community... While We Still Cabhicago: Moody Press, 1999.

Ferguson, Sinclair B, David F Wright, and J. | Racklew Dictionary of Theology
Downers Grove, IL: InterVarsity Press, 1988.

Fernando, AjithJesus Driven MinistryNottingham, England: Inter-Varsity Press, 2003.
The Supremacy of Chridtondon: Hodder & Stoughton, 1997.

Fuder, JohnA Heart for the Community: New Models for Urban &uburban Ministry
Chicago: Moody Publishers, 2009.

Goleman, Daniel, Richard E Boyatzis, and Annie Mekrimal Leadership Realizing
the Power of Emotional IntelligencBoston: Harvard Business School Press,
2004.

Green, MichaelEvangelism in the Early Churchondon: Hodder & Stoughton, 1978.

. MichaelEvangelism Through the Local Churdtondon: Hodder and
Stoughton, 1990.

Grudem, Wayne ASystematic TheologyAn Introduction To Biblical Doctrine
Leicester, England: Inter-Varsity Press, 1994.



186

Guder, Darrell LMissional Church: A Vision for the Sending of tHeu€h in North
America Grand Rapids, MI: W.B. Eerdmans Pub., 1998.

Hamilton, NormanReconnecting With a Missing GeneratiénReport commissioned
by the Presbytery of North Belfast and the Boar¥fsion in Ireland of the
Presbyterian Church in Ireland. Belfast, 2000.

Heifetz, Ronald A., and Marty Linski.eadership on the Line: Staying Alive Through
the Dangers of Leadinddoston: Harvard Business School Press, 2002.

Heifetz, Ronald, Alexander Grashow, and Marty Linskhe Practice of Adaptive
Leadership: Tools and Tactics for Changing Your &rigation and the World
Boston: Harvard Business Press, 2009.

Herrington, Jim, and Leadership Network (Dallasx.).Leading Congregational
Change: A Practical Guide for the Transformatiodalirney San Francisco:
Jossey-Bass Publishers, 2000.

Holmes, R.F.GOur Irish Presbyterian HeritageBelfast: Publications Committee of the
Presbyterian Church in Ireland, 1985.

Hybels, Bill, and Mark MittelbergBecoming a Contagious Christian: How to Invest
Your Life in Reaching Other PeopRucks, England: Scripture Press, 1994.

Johnston, ArthurThe Battle for World Evangelisidvheaton IL: Tyndale House
Publishers, 1978.

Joslin, RoyUrban Harvest Welwyn, England: Evangelical Press, 1982.

Keller, Timothy. ‘Church and Culture’. Lecture idfgformat that was given during the
London City Mission's Urban Plant Life Conferencel &onsultations, London,
2008. Accessed 5th February 2013
http://www.lcm.org.uk/Publisher/Article.aspx?1D=1%14

. ‘Contextual and Missional’. Lecture in foifmat that was given during the
London City Mission's Urban Plant Life Conferencel £onsultations held in
London, 2008. Accessed 5th February 2013
http://licm.endisinsight.com/Mobile/default.aspx®det id=157814.

Ministries of Mercy: The Call of the Jericho Ro&uhd ed. Phillipsburg, NJ:
P&R Pub., 1997.

.The Reason for God: Belief in an Age of Scepticisindon: Hodder & Stoughton,
2008.

Kotter, John PLeading ChangeBoston: Harvard Business School Press, 1996.



187

Lane, Timothy SHow People Changé/antagePoint. Winston-Salem, NC: Punch Press,
2006.

Lawrence, Jame&rowing Leaders: Reflections On Leadership, Lifd dasusOxford:
Bible Reading Fellowship, 2004.

McGrath, Alister E, and Michael Gree®pringboard For FaithLondon: Hodder &
Stoughton, 1993.

Mcintosh, GaryOne Size Doesn’t Fit All: Bringing Out the Bes#iny Size Church
Grand Rapids, MI: F.H. Revell, 1999.

Merriam, Sharan BQualitative Research and Case Study Applicatiortsduacation 2nd
ed. San Francisco: Jossey-Bass Publishers, 1998.

Miller, C. John.Outgrowing the Ingrown ChurclGrand Rapids, MI: Ministry Resources
Library, 1986.

Newbigin, LesslieThe Gospel in a Pluralist Societ@rand Rapids, Ml.: W.B.
Eerdmans; WCC Publications, 1989.

Olsen,, DavidAmerican Church In Crisis The: Groundbreaking Reskd@ased on a
National Database of Over 200,000 Church@&sand Rapids, MI: Zondervan,
2008.

Packer, J.IEvangelism And The Sovereignty Of Gloeicester, England: Inter-Varsity
Press, 1986.

Padilla, René. ‘Integral Mission & Its HistoricabRelopment.’” A transcript from the
2001 Micah Network Consultation on Integral Migsend the Poor held in
Oxford, England, 2001. Accessed 14th January 2011.
http://www.micahnetwork.org/sites/default/filesédidorary/integral_mission_and
_its_historical_development_padilla.pdf

Piper, John. ‘A New Year’s Plea: Plan! - Desiringds 1984.
http://www.desiringgod.org/resource-library/sermansew-years-plea-plan.

Let the Nations Be GladThe Supremacy Of God In Missiomottingham,
England: Inter-Varsity Press, 2003.

Pippert, Rebecca Manle@ut of the Saltshaker: Evangelism as a Way of Liéécester,
England: Inter-Varsity Press, 1980.

Pollard, Nick.Evangelism Made Slightly Less Difficuleicester, England: InterVarsity
Press, 1997.



188

Rainer, ThomBreakout Churches: Discover How to Make the L&agand Rapids, MI:
Zondervan, 2005.

Robinson, Martin, and Dwight Smitmvading Secular Space: Strategies for
Tomorrow’s ChurchLondon: Monarch Books, 2003.

Roxburgh, Alan, and Fred Romandihe Missional Leader: Equipping Your Church to
Reach a Changing World st ed. San Francisco: Jossey-Bass, 2006.

Savage, R. BBoard of Christian Training: Panel On LeadershippgRg. Presbyterian
Church in Ireland General Assembly Annual Repoeifdst, 2011.

Schaeffer, Francis Meath in the CityWheaton, IL: Crossway Books, 2002.

Schwarz, Christian, and Christoph Schallke Natural Church Development
Implementation ManuaEdited by Monica Hill. UK Edition. Bedford, Engld.:
British Church Growth Association, 1998.

Sjogren, Stevel01 Ways to Reach Your Commun@@glorado Springs, CO: NavPress,
2001.

Social Issues and Resources Committee of the Rexgloy Church in IrelandEngaging
with the Community: The Challenge of Mission in2fist CenturyBelfast:
Presbyterian Church in Ireland Board of Social \&&ts 2001.

Statistics of the Presbyterian Church in Irelaiinutes of the General Assembly and
Directory of the Presbyterian Church in Irelandlfést, 1975.

Statistics of the Presbyterian Church in Irelaiinutes of the General Assembly and
Directory of the Presbyterian Church in Irelandlfést, 2012.

Stetzer, EdComeback Churches: How 300 Churches Turned AroaddYaurs Can
Too. Nashville: B & H Pub. Group, 2007.

Stott, JohnChristian Mission in the Modern Wotl®owners Grove, IL: InterVarsity
Press, 1975.

Issues Facing Christians Todayasingstoke, England: Marshall Pickering,
1984.

.The Contemporary ChristianAn Urgent Plea for Double-Listeningeicester,
England: Inter-Varsity Press, 1992.

.The Living Church: Convictions of a Lifelong PastNiottingham, England:
Inter-Varsity Press, 2007.



189

.The Message Of RomanGod’s Good News For The Worlbeicester,
England: Inter-Varsity Press, 1994.

‘Tell It Again: Towards a Congregational MissioraRl The Board of Mission in
Ireland’s Congregational Mission Plan Toolkit O’liBooklet 6 How?’ Accessed
30 October 2012. http://www.missionireland.org/Bites/resources/pdf/
Mission_Plan_Church_Booklet_6_How.pdf.

‘Tell It Again: Towards a Congregational MissioraRl The Board of Mission in
Ireland’s Congregational Mission Plan Toolkit O’liBooklet 1 Why?’ Accessed
30 October 2012. http://www.missionireland.org/Bites/resources/pdf/
Mission_Plan_Church_Booklet_1_ Why.pdf.

The Bishop of Rochester. ‘The Report of the Comioissn EvangelismThe
Churchmarn059, no. 4 (1945).
http://www.churchsociety.org/churchman/articles?asp=059.

The Special Commissio&hurch Without WallsReport to the General Assembly 2001
Edinburgh: Saint Andrew Press, 2001.

Warren, RichardThe Purpose Driven ChurchGrowth Without Compromising Your
Message & MissionGrand Rapids, MI: Zondervan, 1995.

Williams, DeanReal Leadership: Helping People and Organizatioasd-Their
Toughest Challengedst ed. San Francisco: Berrett-Koehler, 2005.

Wright, Christopher J. HThe Mission of God: Unlocking the Bible’s Grand Nsive.
Downers Grove, IL: IVP Academic, 2006.

.The Mission of God’s People: A Biblical Theologyhe Church’s Mission
Grand Rapids, MI: Zondervan, 2010.

Zacharias, RavDeliver Us From Evil: Restoring the Soul in a Diggrating Culture.
Dallas,: Word Pub., 1996.



	Abstract

	Table of Contents

	Chapter 1: Introduction

	Chapter 2: Literature Review

	Chapter 3: Methodology

	Chapter 4: Findings

	Chapter 5: Discussion and Recommendations

	Bibliography


